
 

TOWN COUNCIL – WORK SESSION MEETING 

Monday, February 23, 2026 at 7:00 PM 

Council Chambers – 15000 Washington St., STE 100 Haymarket, VA 20169 

http://www.townofhaymarket.org/  

 
AGENDA 

I. CALL TO ORDER 

II. PRESENTATION: VML/VACO - TOWN CENTER FUNDING ANALYSIS 

III. TOWN MANAGER REPORT 

1. Monthly Report 

IV. CHIEF OF POLICE REPORT 

1. Monthly Report 

V. AGENDA ITEMS 

1. Monthly Financial Report 

2. FY27 Budget Work Session: Authorize to Proceed with Public Notice 

3. Draft Investment Policy 

4. Final Draft of Updated Strategic Plan 

5. Draft AI Policy 

6. Draft Training/Travel Policies 

7. Draft on Communication and Town Services Flyer 

8. Draft Proclamation: American Red Cross Month 

9. Proposed Ordinance: Town Park Closing Hours Discussion 

VI. CLOSED SESSION 

1. Motion for Closed Session 

2. Certification 

3. Directive/Motion from Closed Session 

VII. ADJOURNMENT 

http://www.townofhaymarket.org/

