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Board of Trustees Special Meeting Agenda 

Hartland Township Hall 

Tuesday, September 01, 2026 

6:30 PM 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Approval of the Agenda 

5. Call to the Public 

6. Approval of the Consent Agenda 

7. Pending and New Business 

a. Fiscal Year 2025-2026 Audit Review 

8. Adjournment 

1



Hartland Township Board of Trustees Meeting Agenda Memorandum 
 
 
Submitted By: Susan Dryden-Hogan, Finance Director  

Subject: Fiscal Year 2025-2026 Audit Review 

Date: August 28, 2026 

 

Recommended Action 

Auditor review of financial statements with the board.  No action needed. 

 

 

 

 

Discussion 

Attached is the fiscal year 2025-2026 audit report and management letter, prepared by Pfeffer, Hanniford 

& Palka, CPAs.  John Pfeffer will be reviewing the audit and financial position of the Township during 

this special meeting. 

 

 

 

 

Financial Impact 

Is a Budget Amendment Required? ☐Yes ☒No 

 

 

 

 

Attachments 

Audit Presentation 

Fiscal Year 2025-2026 Audited Financial Statements 

Hartland Comment Letter 

Communication with Governance Letter 
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Hartland Township

Audit Presentation

March 31, 2026

PHP
PFEFFER, HANNIFORD & PALKA

Certified Public Accountants

BRIGHTON, MICHIGAN
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State Revenues

$1,712,547 

Property Taxes

$757,923 

Rental Income

$66,849 

Cable Fees

$192,889 Admin Fees

$329,715 

Utility 

Adminstration

$410,190 

Miscellaneous

$809,503 

Hartland Township
General Fund Revenues – Pre GASB 54

For The Year Ended March 31, 2026

Total Revenues $ 4,279,616
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Hartland Township
General Fund Expenditures – Pre GASB 54

For The Year Ended March 31, 2026

Total Expenditures = $ 3,404,128

5



Hartland Township
General Fund - Fund Balance – Pre GASB 54

March 31, 2006-2026

$0

$400,000

$800,000

$1,200,000

$1,600,000

$2,000,000

$2,400,000

$2,800,000

$3,200,000

$3,600,000

$4,000,000

$4,400,000

$4,800,000

$5,200,000
3
/3

1
/2

0
0

6

3
/3

1
/2

0
0

7

3
/3

1
/2

0
0

8

3
/3

1
/2

0
0

9

3
/3

1
/2

0
1

0

3
/3

1
/2

0
1

1

3
/3

1
/2

0
1

2

3
/3

1
/2

0
1

3

3
/3

1
/2

0
1

4

3
/3

1
/2

0
1

5

3
/3

1
/2

0
1

6

3
/3

1
/2

0
1

7

3
/3

1
/2

0
1

8

3
/3

1
/2

0
1

9

3
/3

1
/2

0
2

0

3
/3

1
/2

0
2

1

3
/3

1
/2

0
2

2

3
/3

1
/2

0
2

3

3
/3

1
/2

0
2

4

3
/3

1
/2

0
2

5

3
/3

1
/2

0
2

6

6



 

 

HARTLAND TOWNSHIP 

Report on Audit of Financial Statements 
 

For the Year Ended March 31, 2026 
 

7



 

 

HARTLAND TOWNSHIP 
 
 
 

TOWNSHIP OFFICIALS 
 

Supervisor - William Fountain 
Clerk - Larry Ciofu 

Treasurer - Kathleen Horning 
 
 
 

TOWNSHIP BOARD 
 

Larry Ciofu 
William Fountain 
Kathleen Horning 

Brett Lubeski 
Summer McMullen 
Denise O’Connell 
Joseph Petrucci 

 
 
 

TOWNSHIP ATTORNEY 
 

Foster, Swift, Collins & Smith, P.C. 
 
 
 

TOWNSHIP AUDITORS 
 

Pfeffer, Hanniford & Palka 
Certified Public Accountants 

8



 

 

TABLE OF CONTENTS 
 
 
      PAGE NUMBER 
 
INDEPENDENT AUDITOR'S REPORT             4 
 
MANAGEMENT DISCUSSION AND ANALYSIS  8 
 
BASIC FINANCIAL STATEMENTS 
 
GOVERNMENT-WIDE FINANCIAL STATEMENTS 
  Statement of Net Position  16 
  Statement of Activities  17 
FUND FINANCIAL STATEMENTS 
  Balance Sheet - Governmental Funds  19 

Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Position  20 
  Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds  21 
  Reconciliation of Statement of Revenues, Expenditures and Changes 
    in Fund Balances of Governmental Funds to the Statement of Activities  23 
  Statement of Net Position - Proprietary Funds  24 
  Statement of Revenues, Expenses and Changes in Fund Net Position - Proprietary Funds  25 
  Statement of Cash Flows - Proprietary Funds  26 
  Statement of Assets and Liabilities - Fiduciary Funds  27 
  Statement of Changes in Fiduciary Net Position - Fiduciary Funds           28 
 
NOTES TO FINANCIAL STATEMENTS  30 
 
REQUIRED SUPPLEMENTARY INFORMATION 

GENERAL FUND 
  Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual  52 
 
MUNICIPAL STREET FUND 
  Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual  53 
 
FIRE OPERATING FUND 
  Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual  54 
 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION  56 
 

SUPPLEMENTARY INFORMATION 
 
COMBINING FINANCIAL STATEMENTS 
 Combining Balance Sheets 
   Funds Included in GASB 54 Consolidation  59 
   All Nonmajor Funds  60  
 Combining Statement of Revenues, Expenditures and Changes in Fund Balances   
   Funds Included in GASB 54 Consolidation  61 
   All Nonmajor Funds  62 

9



 

 

TABLE OF CONTENTS 
 
 
       PAGE NUMBER 
INDIVIDUAL FUNDS 
 
GENERAL FUND (PRE GASB 54- RESTATEMENT) 
 Balance Sheet  65 
 Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual  66 
 Statement of Revenues - Budget and Actual  67 
 Statement of Expenditures - Budget and Actual  68 
 
MUNICIPAL STREET FUND 
 Balance Sheet  74 
 Statement of Revenues, Expenditures and Changes in Fund Balance- Budget and Actual  75 
 
FIRE OPERATING FUND 
 Balance Sheet  77 
 Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual  78 
 
M-59/HARTLAND ROAD DEBT SERVICE FUND 
 Balance Sheet  80 
 Statement of Revenues, Expenditures and Changes in Fund Balance  81 
 
WATER SYSTEM FUND 
 Balance Sheet  83 
 Statement of Revenues and Expenses  84 
 Statement of Cash Flow  85 
 
SEWAGE DISPOSAL SYSTEM FUND 
 Balance Sheet  87 
 Statement of Revenues and Expenses  88 
 Statement of Cash Flow  89 
 

10



 

 

 
 

INDEPENDENT AUDITOR'S REPORT 
 
September 1, 2026 
 
To the Board of Trustees 
Hartland Township 
2655 Clark Road 
Hartland, Michigan  48353 
 
  
Report on the Audit of the Financial Statements  
 
Opinions  
 
We have audited the financial statements of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information of the Hartland Township, Michigan, as of and for the year ended March 
31, 2026, and the related notes to the financial statements, which collectively comprise the Township's basic financial 
statements as listed in the table of contents. In our opinion, the accompanying financial statements referred to above 
present fairly, in all material respects, the respective financial position of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the Hartland Township, Michigan, as of 
March 31, 2026, and the respective changes in financial position, and, where applicable, cash flows thereof for the year 
then ended in accordance with accounting principles generally accepted in the United States of America.  
 
Basis for Opinions  
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(GAAS). Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Township and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  
 
Responsibilities of Management for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. In preparing the financial statements, management is 
required to evaluate whether there are conditions or events, considered in the aggregate, that raise substantial doubt 
about the Township's ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements  
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements.  
 
In performing an audit in accordance with GAAS, we: 
 

• exercise professional judgment and maintain professional skepticism throughout the audit.  

• identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.  

• obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Township’s internal control. Accordingly, no such opinion is expressed.  

• evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements.  

• conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Township's ability to continue as a going concern for a reasonable period of 
time.  

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit.  
 
Required Supplementary Information  
Accounting principles generally accepted in the United States of America require that the management’s discussion and 
analysis and budgetary comparison information on pages 8-13 and 52-54 be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of management about 
the methods of preparing the information and comparing the information for consistency with management's responses 
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.  
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Supplementary Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Township's basic financial statements. The accompanying supplementary information such as the combining and 
individual fund financial statements are presented for purposes of additional analysis and are not a required part of the 
basic financial statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the combining and individual fund financial statements are fairly stated, in all material respects, in 
relation to the basic financial statements as a whole.  
 
 
 

 
PFEFFER, HANNIFORD & PALKA 
Certified Public Accountants 
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MANAGEMENT DISCUSSION AND ANALYSIS
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Management Discussion and Analysis 
March 31, 2026 

 
 

Within this section of Hartland Township’s annual financial report, the Township’s management is providing a 
narrative discussion and analysis of the financial activities of the Township for the fiscal year ended March 31, 2026.  
This narrative discusses and analyzes the activity within the context of the accompanying financial statements and 
disclosures following this section.  The discussion focuses on the Township’s primary government and, unless 
otherwise noted, component units reported separately from the primary government are not included. 
 
Overview of the Financial Statements 
 
Management’s Discussion and Analysis introduces the Township’s basic financial statements.  The basic financial 
statements include government-wide financial statements, fund financial statements, and notes to the financial 
statements.  The Township also includes in this report additional information to supplement the basic financial 
statements. 
 
Government-wide Financial Statements 
 
The Township’s annual reports include two government-wide financial statements.  These statements provide both 
long-term and short-term information about the Township’s overall status.  Financial reporting at this level uses a 
perspective similar to that found in the private sector with its basis in full accrual accounting and elimination or 
reclassification of internal activities. 
 
The first of these government-wide statements is the Statement of Net Position.  This is the Township-wide statement 
of position presenting information that includes all the Township’s assets and liabilities, with the difference reported 
as net position.  Over time, increases or decreases in net position may serve as a useful indicator of whether the 
financial position of the Township as a whole is improving or deteriorating.  Evaluation of the overall health of the 
Township may extend to various non-financial factors as well. 
 
The second government-wide statement is the Statement of Activities which reports how the Township’s net position 
changed during the current fiscal year.  The design of this statement is to show the financial reliance of the Township’s 
distinct activities or functions on the revenues generated by the Township. 
 
Both government-wide financial statements distinguish governmental activities of the Township that are principally 
supported by taxes and revenue sharing, and from the business-type activities that are intended to recover all or a 
significant portion of their costs through user fees and charges.  Governmental activities include such activities as 
general government, public safety, and planning and zoning departments.  Business-type activities include water and 
sewer system operations.  Fiduciary activities such as tax collection are not included in the government-wide 
statements since these assets are not available to fund Township programs. 
 
The Township’s financial reporting includes all the funds of the Township (primary government) and, additionally, 
organizations for which the Township is accountable (component units). 
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Fund Financial Statements 
 
A fund is an accountability unit used to maintain control over resources segregated for specific activities or objectives.  
The Township uses funds to ensure and demonstrate compliance with finance-related laws and regulations.  Within 
the basic financial statements, fund financial statements focus on the Township’s most significant funds rather than 
the Township as a whole.  Major funds are separately reported while all others are combined into a single, aggregated 
presentation.  Individual fund data for non-major funds is provided in the combining statements later in this report. 
 
The Township has three kinds of funds: 
 
Governmental funds are reported in the financial statements and encompass essentially the same functions as 
governmental activities in the government-wide financial statements except with a different focus on the financial 
activity.  These statements report short-term fiscal accountability focusing on the use of available resources and 
balances of these resources available at the end of the year.  They are useful in evaluating annual financing 
requirements of governmental programs and the commitment of spendable resources for the near-term.  Since the 
focus of the government-wide financial statements includes a long-term view, a reconciliation of these fund balances 
has been completed to detail its relation to net position. 
 
Proprietary funds are reported in the fund financial statements and are used to account for operations (a) that are 
financed and operated in a manner similar to private business enterprises - where the intent of the governing body is 
that the costs (expenses, including depreciation) of providing goods or services to the public on a continuing basis be 
financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic 
determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, 
public policy, management control, accountability or other purposes. 
 
Fiduciary funds are reported in the fiduciary fund financial statements but are excluded from the government-wide 
statements.  Fiduciary fund financial statements report resources that are not available to fund Township activities.   
 
Notes to the financial statements 
 
The accompanying notes to the financial statements provide information essential to a full understanding of both the 
government-wide and fund financial statements. 
 
Other information 
 
In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information.  Other supplementary information includes detail by fund for receivables, payables, 
transfers, and payments within the reporting entity.  
 
Major funds are reported in the basic financial statements as discussed.  Combining and statements for individual fund 
activity are presented in a subsequent section of this report.
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The Township as a Whole - Government-Wide Financial Analysis 
 
The Township’s net position at the end of the fiscal year was $53,768,691. This is a $1,507,455 increase over last year’s net position of $52,261,236.    
 
The following tables provide a summary of the Township’s financial activities and changes in net position: 
 

Summary of Net Position 
 

3/31/2026 3/31/2025 3/31/2026 3/31/2025 3/31/2026 3/31/2025

ASSETS

Current and other assets 16,689,923$  15,548,749$  14,929,607$  18,145,218$  31,619,530$  33,693,967$  

Capital assets 8,730,488 8,797,112 22,551,440 22,481,457 31,281,928    31,278,569    

Total assets 25,420,411 24,345,861 37,481,047 40,626,675 62,901,458 64,972,536

LIABILITIES

Other liabilities 640,148 560,182 617,423 456,746 1,257,571      1,016,928      

Long-term liabilities 1,665,350 1,980,400 5,973,633 9,434,150 7,638,983      11,414,550    

Total liabilities 2,305,498 2,540,582 6,591,056 9,890,896 8,896,554 12,431,478

DEFERRED INFLOWS OF RESOURCES

Deferred inflows from leases 236,213 279,822 236,213 279,822

NET POSITION

Net investment in capital assets 8,730,488 8,797,112 17,122,487 12,671,514 25,852,975    21,468,626    

Restricted 5,134,484 3,619,653  5,134,484      3,619,653      

Unrestricted 9,013,728 9,108,692 13,767,504 18,064,265 22,781,232    27,172,957    

Total net position 22,878,700$  21,525,457$  30,889,991$  30,735,779$  53,768,691$  52,261,236$  

Governmental Activities Business-type Activities Totals
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Summary of Changes in Activities 
 

3/31/2026 3/31/2025 3/31/2026 3/31/2025 3/31/2026 3/31/2025

REVENUES

Program revenues

Charges for services 820,696$        756,168$        3,840,839$    3,782,014$    4,661,535$    4,538,182$    

Capital contributions  102,051 3,738,621 102,051 3,738,621

General revenues and transfers

State revenues 1,720,377 1,719,784 1,720,377 1,719,784

Property taxes 4,197,023 3,991,651 4,197,023 3,991,651

Interest and rent 261,549 261,795 448,871 495,848 710,420 757,643

Grant income 11,547 11,547

Other 945,744 714,193 153,018 132,491 1,098,762 846,684

Total revenues 7,956,936 7,443,591 4,544,779 8,148,974 12,501,715 15,592,565

EXPENSES

General government 2,988,047 2,625,536 2,988,047 2,625,536

Public safety 1,839,636 2,012,047 1,839,636 2,012,047

Parks and recreation 452,363 434,771 452,363 434,771

Public works 1,194,011 1,941,751 1,194,011 1,941,751

Community development 74,766 64,978 74,766 64,978

Interest on governmental long-term debt 54,870 63,588 54,870 63,588

Water system 1,255,666 1,214,812 1,255,666 1,214,812

Sewer system 3,134,901 3,113,402 3,134,901 3,113,402

Total expenses 6,603,693 7,142,671 4,390,567 4,328,214 10,994,260 11,470,885

Change in net position 1,353,243 300,920 154,212 3,820,760 1,507,455 4,121,680

Beginning net position 21,525,457 21,224,537 30,735,779 26,915,019 52,261,236 48,139,556

Ending net position 22,878,700$  21,525,457$  30,889,991$  30,735,779$  53,768,691$  52,261,236$  

Governmental Activities Business-type Activities Totals
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Financial Analysis of the Township’s Funds 
 
The Township has four major governmental funds for the year ended March 31, 2026. These funds are the General 
Fund, Municipal Street Fund, Fire Operating Fund, and M-59/Hartland Road Debt Service Fund. 
 

• The General Fund increased by $441,205.  Property tax revenues and State Shared Revenue remained strong, 

and additional funds were set aside for future capital projects. 

• The Municipal Street Fund increased by $709,191. This fund is supported by a 10-year millage, which was 

renewed at the 2024 November election. Current year expenses of $714,404 focused on paving and repairs 

for a few key roads in partnership with the Livingston County Road Commission. 

• The Fire Operating Fund increased by $232,704. A 5-year millage of 2.06 approved by the voters in November 

2020 expired in 2025.  Subsequently, the board placed a millage increase on the August 2026 primary election 

ballot of 2.3 mills for 5 years.  This was approved by the voters. 

• The M-59/Hartland Road Debt Service Fund increased by $39,126, as expected.  A 2019 bond refunding 

resulted in interest savings on the assessed parcels and is accounted for in the budget.   

The Township has two major business-type funds for the year ended March 31, 2026. These funds are the Water 
System Fund and the Sewage Disposal System Fund. 
 

• The Water System Fund’s net position decreased by $38,718. Water operations continue to perform well due 

to better-than-expected cost savings. 

• The Sewage Disposal System Fund increased its net position by $192,930, mainly due to increases in rates 
overall and more connections to the sewer system.   
 

General Fund Budgetary Highlights 
 
The General Fund’s budget was adopted prior to the start of the fiscal year ended March 31, 2026.  The overall funds 
were in compliance with the Board approved budget resolution. The budget was amended during the year to account 
for various projected changes due to Board decisions and economic reality.   
 
Capital Asset and Debt Administration 
 
Governmental Funds 
 
The Township acquired $506,365 of capital assets during the year. This includes a water heater for $10,00 and Station 
62 improvements for $72,055. The Township also obtained a 2024 Ford F150 for $51,120; a Microsoft Server for 
$43,673; a Utility Trailer for $8,740; and a Utility Tractor for $59,822. The Township spent $103,305 on the M-59 
Sidewalk Gap Project. The Township paid $157,650 for the Veterans Monument, which is included in construction in 
progress at March 31, 2026.  
 
The Township disposed of a few assets during the year, including cemetery software with a NBV of $8,950 and two 
vehicles with a NBV of $0. 
 
The Township made bond principal payments of $310,000 during the fiscal year, bringing the total governmental debt 
balance to $1,630,000 for the year end March 31, 2026. The Township did not issue any new debt during the fiscal 
year.  
 
Refer to Notes for additional information on capital assets and debt.  
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Business-Type Funds 
 
The Township has two business-type funds – Water System Fund and Sewage Disposal System Fund. The Water System 
Fund spent $108,667 on water system improvements. Additionally, the Fund spent $473,599 related to the 
completion of the installation of a new pressure reducing valve (PRV), and completion of the filter media replacement.  
Both of these projects were in construction in progress last year (at a cost of $534,263) and as they were completed, 
the total cost of $1,007,862 was reclassified to water system improvements.  The fund also spent $301,038 related to 
the East M-59 Extension, PRV#3, and the East Water Tower projects. These projects are expected to be completed in 
fiscal year 2027 and are classified as construction in progress at 2026.  
 
On September 1, 2021, the Township issued the Sanitary Sewer Series 2021 Refunding bonds in the amount of 
$4,775,000.  The bond matures on March 31, 2034, and no principal payments were made on these bonds during 
fiscal year 2026. Series principal paid on the remaining outstanding bonds totaled $3,224,460 in the current fiscal year, 
which included the Series 2016 bond call and payoff of $3,160,000.   Principal outstanding for the year ended March 
31, 2026 is $5,428,953.  
 

Economic Conditions and Future Activities 
 
New construction on commercial and residential homes continues at a moderate pace, helping to stabilize the 
Township’s property tax revenues.  Sewer and Water rate studies were both completed during the fiscal year.  The 
Sewer rate study was completed by Livingston County in September 2025.  New rates went into effect on January 1, 
2026.  The Township conducted their own water rate study and adopted new rates and a multi-year capital plan for 
expansion of the water system to the east end of the Township. The Township issued $4,750,000 Series 2026 limited 
tax general obligation bonds to fund the first phase of improvements. The bonds were sold in May, 2026.   
 
Contacting the Township’s Financial Management 
 
This report is designed to provide a general overview of the Township’s financial position and comply with finance-
related regulations.  If you have any further questions about this report or to request additional information, please 
contact Hartland Township at 2655 Clark Road, Hartland, Michigan 48353.  Find us on the web at 
www.hartlandtwp.com.  
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HARTLAND TOWNSHIP 
 

STATEMENT OF NET POSITION 
MARCH 31, 2026 

 

Governmental Business-type

Activities Activities Total

ASSETS

Current assets

Cash and investments 13,795,531$   11,924,389$   25,719,920$   

Cash and investments - restricted 821,892 821,892           

Receivables

Taxes 183,252 183,252           

State shared revenues 258,788 258,788           

Special assessments 2,043,106 1,055,589 3,098,695        

Accounts 105,387 1,104,268 1,209,655        

Lease receivable 268,753 268,753           

Interest 794 19,433 20,227             

Prepaid items 7,292 7,292                

Intergovernmental (4,036) 4,036                           

Bond discount - net of amortization 31,056 31,056             

Non-current assets

Capital assets

Non-depreciable 2,674,057 601,039 3,275,096        

Depreciable -  net of accumulated depreciation 6,056,431 21,950,401 28,006,832     

Total assets 25,420,411 37,481,047 62,901,458

LIABILITIES

Current l iabilities

Accounts payable 366,828 542,590 909,418           

Accrued wages/taxes 43,762 43,762             

Accrued interest payable 74,833 74,833             

Unearned revenue 178,773 178,773           

Compliance reserve 50,785 50,785             

Long-term liabilities

   Bond premium - net of amortization 35,350 544,680 580,030           

Other due within one year 310,000 310,000           

Other due in more than one year 1,320,000 5,428,953 6,748,953        

Total liabilities 2,305,498 6,591,056 8,896,554

DEFERRED INFLOWS OF RESOURCES

Deferred inflows from leases 236,213 236,213

NET POSITION

Net investment in capital assets 8,730,488 17,122,487 25,852,975     

Restricted 5,134,484 5,134,484        

Unrestricted 9,013,728 13,767,504 22,781,232     

Total net position 22,878,700$   30,889,991$   53,768,691$   

Primary Government
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HARTLAND TOWNSHIP 
 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED MARCH 31, 2026 

 

Charges for Capital Governmental Business-type

Functions/Programs Expenses Services Contributions Activities Activities Total

Governmental activities:

General  government (2,988,047)$       820,696$           $                             (2,167,351)$       $                        (2,167,351)$       

Parks  and recreation (452,363) (452,363)            (452,363)            

Pol ice protection (42,197) (42,197)              (42,197)              

Fi re protection (1,797,439) (1,797,439)         (1,797,439)         

Publ ic works (1,194,011) (1,194,011)         (1,194,011)         

Community development (74,766) (74,766)              (74,766)              

Interest on long-term debt (54,870) (54,870)              (54,870)              

Total governmental activities (6,603,693) 820,696 (5,782,997)         (5,782,997)         

Business-type activities:

Water system (1,255,666) 992,598 17,448 (245,620) (245,620)

Sewer system (3,134,901) 2,848,241 84,603 (202,057) (202,057)

Total business-type activities (4,390,567) 3,840,839 102,051 (447,677) (447,677)

Total (10,994,260)$     4,661,535$        102,051$                (5,782,997) (447,677) (6,230,674)

4,197,023 4,197,023

1,720,377 1,720,377

Licenses  and permits 310,527 310,527

261,549 448,871 710,420

Grant income 11,547 11,547

Loss  on sa le of asset (8,950) (8,950)

Other income 644,167 153,018 797,185

7,136,240 601,889 7,738,129

1,353,243 154,212 1,507,455

21,525,457 30,735,779 52,261,236

22,878,700$      30,889,991$      53,768,691$      

Property taxes

Net (Expenses) Revenue 

Program Revenues and Changes in Net Assets

General revenues and transfers

        Changes in net position

        Net position, April 1, 2025

        Net position, March 31, 2026

State shared revenues

Interest and rents

Total general revenues 
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HARTLAND TOWNSHIP 
 

BALANCE SHEET - GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED MARCH 31, 2026 

 

M-59/Hartland Other

Municipal Fire Road Nonmajor

General Street Operating Debt Service Funds Total

ASSETS

Cash and investments 7,061,339$        3,005,030$        2,323,392$        579,296$             826,474$             13,795,531$     

Receivables

  Taxes 41,248                   58,237                   83,767                                                                             183,252                

  State shared revenues 258,788                                                                                                                                    258,788                

  Special assessments                                                                                        1,622,074           421,032                2,043,106           

  Accounts 66,339                                                                                                          19,281                   85,620                   

  Lease receivable 268,753                268,753                

  Interest 794                                                                                                                                              794                          

Due from other funds 19,767                                                                                                          19,767                   

Prepaid expenditures 5,213                                                                                                             2,079                      7,292                      

Total assets 7,722,241$        3,063,267$        2,407,159$        2,201,370$        1,268,866$        16,662,903$     

LIABILITIES

Accounts payable 236,574$             $                          2,975$                   $                          1,293$                   240,842$             

Accrued wages and absences 43,762                                                                                                                                       43,762                   

Compliance reserves 50,785                                                                                                                                       50,785                   

Unearned revenue 178,773                178,773                

Due to others 125,986                125,986                

Due to other funds 4,036                                                                                                             4,036                      

Total liabilities 639,916                                             2,975                                                   1,293                      644,184                

DEFERRED INFLOW OF RESOURCES

Unavailable revenue                                                           1,616,006           416,751                2,032,757           

Deferred inflows from leases 236,213                236,213                

Total deferred inflows or resouces 236,213                                                                          1,616,006           416,751                2,268,970           

FUND BALANCES

Nonspendable - prepaid items 5,213                                                                                                             2,079                      7,292                      

Restricted

Roads 1,534,952           1,534,952           

Public safety 2,404,184           120,559                2,524,743           

Debt service 585,364                489,425                1,074,789           

Committed 

Capital improvement 1,733,574                                        1,733,574           

Cable 204,847                204,847                

Cemetery                                                           

Assigned for future deficit 193,587                1,528,315           33,912                   1,755,814           

Unassigned 4,913,738           4,913,738           

Total fund balances 6,846,112           3,063,267           2,404,184           585,364                850,822                13,749,749        

Total liabilities and  deferred

inflow of resources and fund balances 7,722,241$        3,063,267$        2,407,159$        2,201,370$        1,268,866$        16,662,903$     
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HARTLAND TOWNSHIP 
 

RECONCILIATION OF THE BALANCE SHEET OF  
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION 

MARCH 31, 2026 
 

Total fund balance per balance sheet 13,749,749$    

Amounts reported for governmental activities in the Statement

of Net Position are different because:

Capital assets used in governmental activities are not financial 

    resources and therefore, are not reported in the funds.  

Historical cost 15,609,878$    

Depreciation (6,879,390)

Capital assets net of depreciation 8,730,488

Some liabilities are not due and payable in the current period

and therefore are not reported in the funds.  These include:

Bonds payable (1,630,000)

Assessments not collected are reported as unavailable revenue in 

the fund statements, and are reported as income as levied in the

Statement of Activities. 2,032,757

Unamortized bond discount and premiums are not 

recognized in the fund statements. (4,294)

Net position of governmental activities 22,878,700$    
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HARTLAND TOWNSHIP 
 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED MARCH 31, 2026 
 

M-59/Hartland Other 

Municipal Fire Road Nonmajor

General Street Operating Debt Service Funds Total

REVENUES

Taxes 757,923$                  1,410,796$             2,028,304$             $                               $                               4,197,023$             

Special assessments - principal                                                                     230,858                     159,532                     390,390                     

Special assessments - interest                                                                     64,274                        15,231 79,505                        

State revenues 1,712,547                3,810                           4,020                                                                                               1,720,377                

Grants 11,547                        11,547                        

Licenses and permits 220,633                     89,894 310,527                     

Interest and rents 175,216                     6,172                           275                               240                               141 182,044                     

Charges for services 820,696                                                       820,696                     

Miscellaneous 637,328                     2,817                           4,022                           644,167                     

Total revenues 4,335,890                1,423,595                2,036,621                295,372                     264,798                     8,356,276                
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HARTLAND TOWNSHIP 
 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS (continued) 

FOR THE YEAR ENDED MARCH 31, 2026 

 

M-59/Hartland Other 

Municipal Fire Road Nonmajor

General Street Operating Debt Service Funds Total

EXPENDITURES

  Current:

General government 2,780,808                                                                                                                      2,780,808                

Parks and recreation 106,062                     106,062                     

Capital improvement 66,247                        66,247                        

Police protection/public safety 36,697                        5,500                           42,197                        

Fire protection 1,721,862                1,721,862                

Cemetery                                                                     

Public works 405,795 714,404                     73,812 1,194,011                

Community development 74,766                        74,766                        

  Capital outlay:

General government 163,355                     163,355                     

Fire protection 82,055 82,055                        

Parks and recreation 260,955                                                       260,955                     

  Debt service:

Principal                                   210,000                     100,000                     310,000                     

Interest and fees                                   46,246                        8,624                           54,870                        

Total expenditures 3,894,685                714,404                     1,803,917                256,246                     187,936                     6,857,188                

Net changes in fund balances 441,205                     709,191                     232,704                     39,126                        76,862                        1,499,088                

FUND BALANCE, APRIL 1, 2025 6,404,907                2,354,076                2,171,480                546,238                     773,960                     12,250,661             

FUND BALANCE, MARCH 31, 2026 6,846,112$             3,063,267$             2,404,184$             585,364$                  850,822$                  13,749,749$          
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HARTLAND TOWNSHIP 
 

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Net change in fund balance - governmental funds 1,499,088$      

Amounts reported for governmental activities in the Statement

  of Activities are different because:

Governmental funds report capital outlay as expenditures. 

However, in the Statement of Activities the cost of those

assets are allocated over their useful lives as depreciation

expense.  The amount by which depreciation exceeded

      capital outlay is as follows:

Capital outlay 506,365$          

Loss on disposal (8,950)

Depreciation expense (564,039)           

Total (66,624)

Issuance of new debt and the repayment of long-term debt

are recorded as revenues and expenditures in the 

governmental funds, but change the outstanding long-term

liabilities in the Statement of Net Position.

 Contracts/bonds payable 310,000

Bond discounts and bond premiums are amortized over

the life of the bonds on the Statement of Activities.

Current year amortization 1,168

Assessment not collected are reported as deferred revenue in the

fund statements, and are reported as income

levied in the Statement of Activities.

 
Principal collected during the year (390,389)

Change in net position of governmental activities 1,353,243$      
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HARTLAND TOWNSHIP 
 

STATEMENT OF NET POSITION 
PROPRIETARY FUNDS 

MARCH 31, 2026 
  

Sewage

Water    Disposal   

System System Total

CURRENT ASSETS

Cash and cash equiva lents 1,646,573$        2,471,267$        4,117,840$        

Investments 1,089,169          6,717,380          7,806,549          

Specia l  assessment receivable                       5,116                 5,116                 

Accounts  receivable - bi l l ing 273,841             830,427             1,104,268          

Interest receivable 19,433                                     19,433               

Due from other funds 2,326                 6,857                 9,183                 

Total current assets 3,031,342          10,031,047        13,062,389        

RESTRICTED ASSETS

Cash and cash equiva lents                       821,892             821,892             

Specia l  assessments  receivable                       1,050,473          1,050,473          

Total restricted assets                       1,872,365          1,872,365          

CAPITAL ASSETS

Land 300,000                                   300,000             

Construction in progress 301,039             301,039             

Uti l i ty systems, net 8,381,174          13,569,227        21,950,401        

Net capital assets 8,982,213          13,569,227        22,551,440        

Total assets 12,013,555        25,472,639        37,486,194        

CURRENT LIABILITIES

Accounts  payable 300,242             204,630             504,872             

Accrued expenditures 23,718               23,718               

Accrued interest payable                       74,833               74,833               

Due to others 14,000                                     14,000               

Due to other funds 5,147                                       5,147                 

Total current liabilities 343,107             279,463             622,570             

LONG-TERM LIABILITIES

Bonds  and contracts  

payable long term portion                       5,428,953          5,428,953          

Bond premiums, net of amortization                       544,680             544,680             

Total long-term liabilties                       5,973,633          5,973,633          

Total liabilities 343,107             6,253,096          6,596,203          

NET POSITION

  Invested in capita l  assets , net of                       

related debt 8,982,213          8,140,274          17,122,487        

  Unrestricted 2,688,235          11,079,269        13,767,504        

Total net position 11,670,448$      19,219,543$      30,889,991$      

ENTERPRISE FUNDS
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HARTLAND TOWNSHIP 
 

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION 
PROPRIETARY FUNDS 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Sewage Disposal

Water System System Total

OPERATING REVENUES

User charges 992,598$          2,848,241$      3,840,839$      

OPERATING EXPENSES 1,255,666         3,118,850         4,374,516         

Operating gain (loss) (263,068)           (270,609)           (533,677)           

NON-OPERATING REVENUES AND (EXPENSES)

Interest income - cash and cash equivalents 53,834               362,464            416,298            

Interest income - special assessments 32,573               32,573               

Other income (expense) 153,068            (50)                     153,018            

Interest expense and bond fees (16,051)             (16,051)             

Total non-operating revenues and (expenses) 206,902            378,936            585,838            

CAPITAL CONTRIBUTIONS

Connection fees, net of refund 17,448               28,318               45,766               

Surcharge fees 56,285               56,285               

Total capital contributions 17,448               84,603               102,051            

Changes in net position (38,718)             192,930            154,212            

NET POSITION AT APRIL 1, 2025 11,709,166      19,026,613      30,735,779      

NET POSITION AT MARCH 31, 2026 11,670,448$    19,219,543$    30,889,991$    

ENTERPRISE FUNDS
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HARTLAND TOWNSHIP 
 

STATEMENT OF CASH FLOWS 
PROPRIETARY FUNDS  

FOR THE YEAR ENDED MARCH 31, 2026 
 

Water Sewage

System Disposal System Total

CASH FLOW FROM OPERATING ACTIVITIES

Cash received from customers 995,920$           2,823,568$        3,819,488$        

Payments  to other suppl iers  for goods  or services (455,764)            (2,702,343)         (3,158,107)         

Payments  made to employees (238,437)            (238,437)            

Net cash (used) provided by operating activities 301,719 121,225 422,944

CASH FLOW FROM (USED IN) CAPITAL AND FINANCING ACTIVITIES

Principa l  and interest pa id on capita l  debt (3,476,568) (3,476,568)

Col lections  of specia l  assessment (principa l  and interest) 233,472 233,472

Connection fees 17,448 84,603 102,051

Acquis i tion of fixed assets (883,306) (883,306)

Other revenue (expense) 153,068 (50) 153,018

Net cash from capital and

    related financing activities (712,790) (3,158,543) (3,871,333)

CASH FLOW FROM INVESTING ACTIVITIES

Net proceeds  from sa le/purchase of investments 3,295,502 3,295,502

Interest received on cash and cash equiva lents 10,948 2,249 13,197

Net cash (used) provided by investing activities 10,948 3,297,751 3,308,699

Net increase (decrease) in cash and cash equivalents (400,123) 260,433 (139,690)

CASH AND CASH EQUIVALENTS AT APRIL 1, 2025 2,046,696 3,032,726 5,079,422

CASH AND CASH EQUIVALENTS AT MARCH 31, 2026 1,646,573$        3,293,159$        4,939,732$        

ADJUSTMENTS TO OPERATING GAIN (LOSS) TO NET CASH 

  PROVIDED (USED BY) OPERATING ACTIVITIES

Operating ga in (loss ) (263,068)$          (270,609)$          (533,677)$          

Adjustments  to reconci le operating income to net cash

  provided (used by) operating activi ties :

Depreciation 376,652 436,670 813,322

Change is  assets  and l iabi l i ties

(Increase) decrease in accounts  receivable 3,322 (24,673) (21,351)

(Increase) decrease in due from others (38,342) (38,342)

(Increase) decrease in prepaid expense 7,533 7,533

(Increase) decrease due from other funds 34,782 34,782

Increase (decrease) accounts  payable 145,645 10,646 156,291

Increase (decrease) in accrued expenditures 4,386 4,386

     Total adjustments 564,787 391,834 956,621

     Net cash provided by operating activities 301,719$           121,225$           422,944$           

ENTERPRISE FUNDS
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HARTLAND TOWNSHIP 
 

STATEMENT OF ASSETS AND LIABILITIES 
FIDUCIARY FUNDS 
MARCH 31, 2026 

 

Current Tax General 

Collection Custodial Fund Totals

ASSET

Cash 19,767$            26,227$            45,994$            

LIABILITIES

Due to other funds 19,767$             $                        19,767$            

Due to others 26,227 26,227

Total liabilities 19,767$            26,227$            45,994$            
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HARTLAND TOWNSHIP 
 

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 
FIDUCIARY FUNDS 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Current Tax

Collection

ADDITIONS

Tax collections for others 34,256,974$      

DEDUCTIONS

Payments of tax to others 34,256,974         

Net increase (decrease) in fiduciary net position                          

NET POSITION, APRIL 1, 2025

NET POSITION, MARCH 31, 2026 $                       

 
 
 
Note  that the Trust & Agency Fund had no additions or deductions during the year.
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HARTLAND TOWNSHIP 
 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The accounting and reporting policies of the Township relating to the funds and account groups included in the 
accompanying combined financial statements conform to generally accepted accounting principles applicable to state 
and local governments.  The more significant accounting policies of the Township are described below. 
 

A.  BASIC FINANCIAL STATEMENTS 
 

In accordance with GASB standards, the basic financial statements include both government-wide and fund financial 
statements. 
 

The government-wide financial statements (Statement of Net Position and Statement of Activities) report on the 
Township as a whole, excluding fiduciary activities.  Governmental activities, which normally are supported by taxes and 
intergovernmental revenues, are reported separately from business-type activities, which rely to a significant extent on 
fees and charges for support.  All activities, both governmental and business-type, are reported in the government-wide 
financial statements using the economic resources measurement focus and the accrual basis of accounting, which 
includes long-term assets and receivables as well as long-term debt and obligations.  The government-wide financial 
statements focus more on the sustainability of the Township as an entity and the change in aggregate financial position 
resulting from the activities of the fiscal period. 
 

Generally, the effect of interfund activity has been removed from the government-wide financial statements.  Net 
interfund activity and balances between governmental activities and business-type activities are shown in the 
government-wide financial statements.   
 

The government-wide Statement of Net Position reports all financial and capital resources of the Township (excluding 
fiduciary funds).  It is displayed in a format of assets less liabilities equal net position, with the assets and liabilities shown 
in order of their relative liquidity.  Net positions are required to be displayed in three components:  1) invested in capital 
assets, net of related debt, 2) restricted, and 3) unrestricted.  Invested in capital assets, net of related debt is capital 
assets net of accumulated depreciation and reduced by outstanding balances of any bonds, mortgages, notes or other 
borrowings that are attributable to the acquisition, construction, or improvement of those assets.  Restricted net 
positions are those with constraints placed on their use by either:  1) externally imposed by creditors (such as through 
debt covenants), grantors, contributors, or laws or regulations or other governments, or 2) imposed by law through 
constitutional provisions or enabling legislation.  All net positions not otherwise classified as restricted, are shown as 
unrestricted.  Generally, the Township would first apply restricted resources when an expense is incurred for purposes 
for which both restricted and unrestricted net positions are available. 
 

The Government-Wide Statement of Activities demonstrates the degree to which both direct and indirect expenses of 
the various functions and programs of the Township are offset by program revenues.  Direct expenses are those that are 
clearly identifiable with a specific function or identifiable activity.  Indirect expenses for administrative overhead are 
allocated among the functions and activities using a full cost allocation approach and are presented separately to 
enhance comparability of direct expenses between governments that allocate direct expenses and those that do not.  
Interest on general long-term debt is not allocated to the various functions.  Program revenues include: 1) charges to 
customers or users who purchase, use or directly benefit from goods, services or privileges provided by a particular 
function or program and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or program.  Taxes, unrestricted investment income and other revenues not 
identifiable with particular functions or programs are included as general revenues.  The general revenues support the 
net costs of the functions and programs not covered by program revenues. 
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HARTLAND TOWNSHIP 
 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Also, part of the basic financial statements are fund financial statements for governmental funds and proprietary funds.  
The focus of the fund financial statements is on major funds, as defined by GASB Statement No. 34.  Although this 
reporting model sets forth minimum criteria for determination of major funds (a percentage of assets, liabilities, 
revenues, or expenditures/expenses of fund category and of the governmental and enterprise funds combined), it also 
gives governments the option of displaying other funds as major funds.  Other non-major funds are combined in a single 
column on the fund financial statements. 
 
The Township reports the following major governmental funds: 
 

The General Fund is the Township’s primary operating fund.  It accounts for all financial resources of the general 
government, except those required to be accounted for in another fund. 
 
The Fire Operating Fund accounts for property taxes collected for and the related costs to provide fire protection 
to the Township residents. 

 
The Municipal Street Fund accounts for property taxes collected for and related costs to improve Township 
roads. 
 
The M-59/Hartland Road Debt Service Fund accounts for the activity related to the debt and assessments to 
finance a road project. 
 

The Township reports the following major proprietary funds: 
 

The Sewage Disposal System Fund accounts for all the activity associated with the operations and maintenance 
of operating a sewage treatment system. 
 
The Water System Fund accounts for all the activity associated with the operations and maintenance of 
operating a water distribution system. 

 
B.  MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 
 
The governmental fund financial statements are prepared on a current financial resources measurement focus and 
modified accrual basis of accounting.  To conform to the modified accrual basis of accounting, certain modifications must 
be made to the accrual method.  These modifications are outlined below: 
 

A. Revenue is recorded when it becomes both measurable and available (received within 60 days after year-end).  
Revenue considered susceptible to accrual includes:  property taxes, sales and use taxes, transient occupancy 
taxes, licenses, fees and permits, intergovernmental revenues, charges for services, fines, forfeits and penalties, 
and interest. 

 
B. Expenditures are recorded when the related fund liability is incurred.  Principal and interest on general long-

term debt are recorded as fund liabilities when due or when amounts have been accumulated in the debt service 
fund for payments to be made early in the following year. 
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HARTLAND TOWNSHIP 
 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

C. Disbursements for the purchase of capital assets providing future benefits are considered expenditures.  Bond 
proceeds are reported as another financing source.  

 
With this measurement focus, operating statements present increases and decreases in net current assets and 
unreserved fund balance as a measure of available resources.  This is the traditional basis of accounting for governmental 
funds and also is the manner in which these funds are normally budgeted.  This presentation is deemed most appropriate 
to:  1) demonstrate legal and covenant compliance, 2) demonstrate the sources and uses of liquid resources, and 3) 
demonstrate how the Township’s actual revenues and expenditures conform to the annual budget.  Since the 
governmental funds financial statements are presented on a different basis than the governmental activities column of 
the government-wide financial statements, a reconciliation is provided immediately following each fund statement.  
These reconciliations briefly explain the adjustments necessary to transform the fund financial statements into the 
governmental activities’ column of the government-wide financial statements.   
 
The proprietary funds financial statements are prepared on the same basis (economic resources measurement focus and 
accrual basis of accounting) as the government-wide financial statements.  Therefore, most lines for the total enterprise 
funds on the proprietary funds financial statements will directly reconcile to the business-type activities column on the 
government-wide financial statements.  Because the enterprise funds are combined into a single business-type activities 
column on the government-wide financial statements, certain interfund activities between these funds are eliminated 
in the consolidation for the government-wide financial statements, but are included in the fund columns in the 
proprietary funds financial statements.   
 
Enterprise funds account for operations where the intent of the Township is that the costs of providing goods or services 
to the general public on a continuing basis be financed or recovered primarily through user charges.  Under GASB 
Statement No. 34, enterprise funds are also required for any activity whose principal revenue sources meet any of the 
following criteria:  1) any activity that has issued debt backed solely by the fees and charges of the activity, 2) if the cost 
of providing services for any activity, including capital costs such as depreciation or debt service, must legally be 
recovered through fees and charges of the activity, or 3) it is the policy of the Township to establish activity fees or 
charges to recover the cost of providing services, including capital costs. 
 
On the proprietary funds financial statements, operating revenues are those that flow directly from the operations of 
the activity, i.e. charges to customers or users who purchase or use the goods or services of that activity.  Operating 
expenses are those that are incurred to provide those goods or services.  Non-operating revenues and expenses are 
items such as investment income and interest expense that are not a result of the direct operations of the activity. 
 
Under GASB standards, the Township has elected for proprietary funds not to apply Financial Accounting Standards 
Board statements issued after November 30, 1989. 
 
When both restricted and unrestricted revenues are available for use, it is the government's policy to use restricted 
resources first, then unrestricted resources as they are needed. 
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NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

Fiduciary funds account for assets held by the Township in a trustee or agency capacity on behalf of others and, therefore, 
are not available to support Township programs.  Fiduciary funds are not included in the government-wide financial 
statements as they are not an asset of the Township available to support Township programs.  The Township currently 
maintains an agency fund to account for the monies collected and paid on behalf of developer’s escrow accounts. 
 
C.  CAPITAL ASSETS 
 

Under GASB Statement No. 34, all capital assets, whether owned by governmental activities or business-type activities 
are recorded and depreciated in the government-wide financial statements.  No long-term capital assets or depreciation 
are shown in the governmental fund’s financial statements. 
 

Capital assets, including public domain infrastructure (e.g., roads, bridges, sidewalks and other assets that are immovable 
and of value only to the Township) are defined as assets with an initial, individual cost of more than $5,000 and an 
estimated useful life greater than one year.  Capital assets are recorded at cost or estimated historical cost if purchased 
or constructed.  Donated capital assets are recorded at the estimated fair market value at the date of donation.  Real 
properties are considered capital assets regardless of initial cost. 
 

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives 
are not capitalized.  Major improvements are capitalized and depreciated over the remaining useful lives of the related 
capital assets. 
 

Capital assets are depreciated using the straight-line method over the following estimated useful lives: 
 

  Buildings, structures and improvements   5 to 50 years 
  Utility plant   5 to 50 years 
  Machinery and equipment   2 to 40 years 
  Infrastructure 25 to 75 years 
 

Capital assets transferred between funds are transferred at their net book value (cost less accumulated depreciation), 
as of the date of the transfer. 
 

D. BUDGETARY DATA 
 

The Board of Trustees follows the procedures as outlined in the Uniform Budgeting Manual for Local Units of 
Government in Michigan in the establishment of the various annual budgets. 
 

The budget process is detailed in the approval of the General Appropriations Act adopted by the Board.  The proposed 
budget is then submitted for discussion and approved by the entire Township Board.  The budget is approved by activity 
rather than line item.  If and when it becomes necessary to amend certain amounts in the budget, a proposal outlining 
the desired changes is made to and approved by the Township Board at any of their regular meetings.  Budget 
appropriations made, but not expended by year end, will lapse with the fiscal year end. 
 

For the year ended March 31, 2026, expenditures did exceed appropriations immaterially in the General Fund. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
E. PROPERTY TAXES 
 

The Township’s property taxes are levied and become a lien on each December 1st based on the taxable value of property 
located in the Township as of the preceding December 31st.  These taxes are due on February 14 with the final collection 
date of February 28 before they are added to the county delinquent tax rolls.  The Township recognized the amount 
levied December 1, 2025 as revenue for the year ended March 31, 2026. 
 

The 2025 taxable valuation of the Township totaled $1,013,400,993. The delinquent real property taxes of the Township 
are purchased by Livingston County.  The county sells tax notes, the proceeds of which will be used to pay the Township 
for these property taxes.  The county disbursed the delinquent taxes to the Township in June 2026.  
 
The Township levies the following millage: 

 

General Township .7480

Fire and fire capital improvements 2.0017

Road improvement 1.3923

Total millage 4.142
 

  
F. MANAGEMENT’S ESTIMATES 
 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures.  Accordingly, 
actual results could differ from those estimates. 
 
G. CASH EQUIVALENTS 
 
For purposes of the statement of cash flow, demand deposits and short-term investments with a maturity date of three 
months or less when acquired are considered to be cash equivalents. 
 
H. RISK MANAGEMENT 
 
The Township is exposed to various risks of loss pertaining to property loss, torts, errors and omissions and employee 
injuries (workers’ compensation), as well as medical benefits provided to employees.  The Township has purchased 
commercial insurance for these claims.  Management believes such coverage is sufficient to preclude any significant 
uninsured losses to the Township.  Settled claims related to the commercial insurance have not exceeded the amount of 
insurance coverage in any of the past three fiscal years. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
I. CAPITALIZATION OF INTEREST 
 
A portion of the interest cost incurred on capital projects is capitalized on assets that require a period of time for 
construction or to otherwise prepare them for their intended use.  Such amounts are amortized over the useful lives of 
the assets.  No such interest has been incurred during the year ended March 31, 2026. 

 
J. INCOME TAXES 
 
As a governmental agency, the Township is exempt from income taxes. 
 
K. RECEIVABLES 
 
All receivables are reported at their gross value and, where appropriate, are reduced by the estimated portion that is 
expected to be uncollectible.  See Note 9 for further discussion on special assessment receivables and related allowance 
for uncollectable receivables. 
 
L. INVESTMENTS 
 
Investments are stated at market value; except investments in high quality commercial paper or negotiable certificates 
of deposit with maturities of 270 days or less at date of acquisition are stated at cost as such does not differ significantly 
from fair value. 
 
M.  FUND EQUITY 
 
According to GASB standards, the Township wishes to enhance the usefulness of fund balance information by providing 
clearer fund balance classifications that can be more consistently applied and by clarifying the existing governmental 
fund-type definitions.  This standard establishes fund balance classifications that comprise a hierarchy based primarily 
on the extent to which a government is bound to observe constraints imposed on the use of the resources reported in 
governmental funds. Under this standard, the fund balance classifications of reserved, designated, and 
unreserved/undesignated were replace with five new classifications - nonspendable, restricted, committed, assigned, 
and unassigned. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
M.  FUND EQUITY (continued)  
 
In the fund financial statements, governmental funds report the following components of fund balance: 
 

• Nonspendable - Amounts that are not in spendable form or are legally or contractually required to be maintained 
intact. 

 

• Restricted - Amounts that are legally restricted by outside parties, constitutional provisions, or enabling 
legislation for use for a specific purpose. 

 

• Committed - Amounts that have been formally set aside by the Township Board for use for specific purposes. 
Commitments are made and can be rescinded only via resolution of the Township Board. 

 

• Assigned - Intent to spend resources on specific purposes expressed by the Township Board; or Supervisor, Clerk, 
and Treasurer; who are authorized by policy approved by the Township Board to make assignments.  All current 
year assignments have been made by the Supervisor, Clerk, and Treasurer. 

 

• Unassigned - Amounts that do not fall into any other category above. This is the residual classification of amounts 
in the General Fund and represents fund balance that has not been assigned to other funds and has not been 
restricted, committed, or assigned to specific purposes in the General Fund.  In other governmental funds, only 
negative unassigned amounts are reported, if any, and represent expenditures incurred for specific purposes 
exceeding the amounts previously restricted, committed, or assigned to those purposes. 

 
N.  DEFERRED INFLOW AND OUTFLOW OF RESOURCES 
 
The Township has previously adopted GASB No. 65 “Items Previously Reported as Assets and Liabilities”.  Under this 
standard the Township will report two new sections in the Statement of Net Position (Government Wide Statements) 
and in the Balance Sheet (Fund Statements) which are called Deferred Outflow of resources (previously called assets) 
and Deferred Inflow of resources (previously called liabilities). 
 
These separate financial statement elements which meet the definition of deferred outflow and inflow of resources, are 
no longer considered assets or liabilities. 
 
Deferred outflow of resources represents a consumption of net position that applies to a future period.  The element 
will not be recognized as an expense and (or) expenditure until the time restriction is met.  The Township did not have 
any deferred outflows as of March 31, 2026. 
 
Deferred inflow of resources represents an acquisition of net position that applies to a future period.  The element will 
not be recognized as revenue until the time restriction is met. 
 
For the year ended March 31, 2026, the Township records deferred inflows of resources on the Statement of Net Position 
related to leases.   
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

O. BOND ISSUANCE COSTS AND BOND DISCOUNTS 
 

On government-wide financial statements, bond discounts and premiums are deferred and amortized over the term of 
the bonds using the straight-line method, which approximates the effective interest method.  The unamortized portion 
is recorded as unamortized bond discounts or premiums on the statement of net positions. 
 

On the governmental fund financial statements, issuance costs and bond discounts or premiums are recognized in the 
current period.  Bond issuance costs are classified as expenditures. 
 

P. LEASES 
 

The Township is a lessor for noncancelable leases of land upon which the lessee has constructed a cell tower.  The 
Township recognizes a lease receivable and a deferred inflow of resources in the government-wide and fund financial 
statements.  
 

At the commencement of the lease, the Township initially measures the lease receivable at present value of payments 
expected to be received during the lease term.  Subsequently, the lease receivable is reduced by the principal portion of 
lease payments received.  The deferred inflow of resources is initially measured as the initial amount of the lease 
receivable, adjusted for lease payments received at or before the lease commencement date.  Subsequently, the 
deferred inflow of resources is recognized as revenue over the life of the lease term. 
 

Key estimates and judgements include how the Township determines the discount rate it used to discount the expected 
lease receipts to present value, lease term and lease receipts. 
 
The Township uses an imputed interest rate, which approximates its incremental borrowing cost as the discount rate for 
leases. 
 

The lease term includes the noncancelable period of the lease as well as the option period to the extent it is reasonable 
that the option to extend the lease will be exercised.  Lease receipts included in the measurement of the lease receivable 
are composed of fixed payments from the lessee. 
 

The Township monitors changes in circumstances that would require a remeasurement of its lease and will remeasure 
the lease receivable and deferred inflows of resources if certain changes occur that are expected to significant affect the 
amount of the lease receivable.   
 

NOTE 2 - DESCRIPTION OF REPORTING ENTITY 
 

In accordance with Governmental Accounting Standards Board (GASB) standards, all funds, agencies, and activities of 
Hartland Township have been included in the basic financial statements. 
 
The following potential component unit has been evaluated under the criteria established by GASB statement number 
39 and determined not to be a component unit based upon financial independence and accountability: 
 

HARTLAND DEERFIELD FIRE AUTHORITY 
 
Hartland Township appoints two members of the Authority’s four-member Board.  The Authority is fiscally 
independent from the Township.  The Authority is audited as an independent entity in compliance with Public Act. 
2. 
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NOTE 3 - CAPITAL ASSETS 
 
Capital asset activity for the year ended March 31, 2026, was as follows: 
 

Balance Balance

4/1/2025 Additions Deletions Reclassification 3/31/2026

Governmental activities:

Capita l  assets  not being depreciated

Construction in progress 42,950$        157,650$      (8,950)$         $                   191,650$      

Land 2,482,407                                                        2,482,407     

Total  assets  not being depreciated 2,525,357     157,650        (8,950)                            2,674,057     

Other capita l  assets :

Bui ldings  and improvements 6,241,777     82,055          6,323,832     

Parks 5,590,242     103,305        5,693,547     

Vehicles  and equipment 755,087        163,355        918,442        

Total  other capita l  assets 12,587,106   348,715                                          12,935,821   

Less accumulated depreciation for:

Bui ldings  and improvements (3,356,890)    (177,540)       (3,534,430)    

Parks (2,283,964)    (346,301)       (2,630,265)    

Vehicles  and equipment (674,497)       (40,198)         (714,695)       

Total  accumulated depreciation (6,315,351)    (564,039)                                         (6,879,390)    

Other capita l  assets , net 6,271,755     (215,324)                                         6,056,431     

Governmental capital assets, net 8,797,112$   (57,674)$       (8,950)$         $                   8,730,488$   

There is  no related long-term debt outstanding.

Depreciation was  charged to functions  as  fol lows:

Governmental  activi ties :

General  government 142,161$      

Publ ic safety 75,577          

Parks  and recreation 346,301

Total 564,039$      
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NOTE 3 - CAPITAL ASSETS (continued) 
 

Balance Balance

4/1/2025 Additions Deletions Reclassification 3/31/2026

Business-type activities:

Capita l  assets  not being depreciated

Land - water 300,000$      $                   $                   $                   300,000$      

Construction in progress 534,263        774,637        (1,007,862)    301,038        

Total other capital assets not being 

depreciated 834,263        774,637                         (1,007,862)    601,038        

Other capita l  assets :

Intangible-sewer system

and related equipment 21,839,792   21,839,792   

Water plant and dis tribution system 13,073,805   108,667        1,007,862     14,190,334   

Total  other capita l  assets

at his torica l  cost 34,913,597   108,667                         1,007,862     36,030,126   

Less accumulated depreciation for:

Sewer system (7,833,894)    (436,670)       (8,270,564)    

Water system (5,432,509)    (376,652)       (5,809,161)    

Total  accumulated depreciation (13,266,403)  (813,322)                                         (14,079,725)  

Other capita l  assets , net 21,647,194   (704,655)                        1,007,862     21,950,401   

Business-type capital assets, net 22,481,457$ 69,982$         $                   $                  22,551,439   

Related long-term debt outstanding at March 31, 2026 (5,428,953)

Business-type capital assets, net related long-term debt 17,122,486$ 

Depreciation was  charged to functions  as  fol lows:

Bus iness-type activi ties :

Sewer 436,670$      

Water service 376,652        

Total 813,322$      
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NOTE 4 - INTERFUND ACTIVITIES AND BALANCES 
 

Interfund receivables and payables exist at March 31, 2026.  These represent short-term borrowings and amounts 
owed for reimbursements between other funds. 
 

General Fund 19,767$          Current Tax Collection Fund 19,767$          

Water System Fund 876 General Fund 876

Sewer Disposal System Fund 5,147 Water System Fund 5,147

Water System Fund 1,450 General Fund 1,450

Sewer Disposal System Fund 50 General Fund 50

Sewer Disposal System Fund 1,660 General Fund 1,660

General Fund 566,293 Capital Improvement Fund 566,293

595,243$        595,243$        

INTERFUND RECEIVABLE INTERFUND PAYABLE

 
 

Interfund transfers for the year ended March 31, 2026 were as follows: 
 

Transfer In Transfer Out Amount

Capital Improvements Fund General Fund 500,000$        
 

 

NOTE 5 - LONG TERM LIABILITIES  
 

General Obligation Bonds 
 

The Township has issued general obligation special assessment bonds to provide funds used for road construction 
projects, and water and sewer system expansion projects.  General obligation bonds are outstanding as of March 31, 
2026 for governmental and business-type activities as follows: 
 

Issuance Annual Principal Final Interest Debt

Purpose Amount Installments Maturity Rate(s) Outstanding

Governmental activities:

Refunding Bonds , Series  2019 2,790,000$ $150,000 - $250,000 5/1/33 .05 -3.00% 1,415,000$   

Road Specia l  Assessment, Series  2018 860,000 85,000 - 110,000 6/1/27 3.00 - 3.125% 215,000        

Total for governmental activities 1,630,000     

Business-type activities:

Sewer System - Refunding Series  2016 11,430,000 400,000 - 1,175,000 11/1/30 1.50 - 3.00%

Sewer System  Series  2021 Refunding 4,775,000 560,000- 620,000 3/31/34 3.75% avg 4,775,000

Sewer System - Lake Tyrone 2016 1,312,640 52,740 - 79,673 4/1/35 2.50% 653,953

Total for business-type activities 5,428,953

Total general obligation bonds payable 7,058,953$   
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NOTE 5 - LONG TERM LIABILITIES (continued) 
 
Changes in Long-Term Liabilities 
 
The following is a summary of changes in long-term liabilities for the year ended March 31, 2026: 
 

Balance Balance Due Within

4/1/2025 Additions Reductions 3/31/2026 One Year

Governmental activities:

General obligation bonds payable

Refunding Bonds, Series 2019 1,625,000$     $               (210,000)$    1,415,000$    205,000$     

Road Special Assessment, Series 2018 315,000         (100,000)      215,000         105,000       

Governmental activities

  long-term liabilities 1,940,000                        (310,000)      1,630,000      310,000       

Business-type activities:

General obligation bonds payable

Sewer System - Refunding Series  2016 3,160,000      (3,160,000)                       

Sewer System  Series  2021 Refunding 4,775,000      4,775,000      620,000       

Sewer System - Lake Tyrone 2016 718,413         (64,460)         653,953         64,460         

Business-type activities

  long-term liabilities 8,653,413                        (3,224,460)   5,428,953      684,460       

Total long-term liabilities 10,593,413$ $                     (3,534,460)$ 7,058,953$    994,460$     
 

 
Annual debt service requirements to maturity for general obligation bonds are as follows: 
 

Year Ending

March 31, Principal Interest Principal Interest

3/31/2026 310,000 44,388 684,460 195,949

3/31/2027 305,000 35,094 682,390 169,537

3/31/2028 190,000 27,600 680,320 143,252

3/31/2029 180,000 22,050 675,320 117,095

3/31/2030 175,000 16,725 668,250 91,136

4/1/2030 - 3/31/2035 470,000 20,700 2,038,213 128,341

1,630,000$       166,557$          5,428,953$       845,310$          

Governmental Activities Business-type Activities
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NOTE 6 - EMPLOYEE RETIREMENT PLAN 
 

The Township participated in three 401(a) defined contribution plans with Mission Square. 
 

Mission Square 401(a) plan #109341 covers all full-time employees hired prior to July 1, 2017, the Clerk, 
Treasurer, Supervisor and four Trustees.  Full-time employees, the Clerk and the Treasurer are required to 
contribute 2.5% of his/her compensation and the Township contributes 10%.  The Supervisor and four Trustees 
are required to contribute $25 monthly and the Township contributes $75 monthly.  The plan vests 100% 
immediately. The plan members and Township contributed $16,137 and $63,947, respectively during the fiscal 
year ended March 31, 2026.   
 
Mission Square 401(a) plan #109348 covers all full-time employee hired after July 1, 2017.  Employees are 
required to contribute 2.5% and the Township contributes 10%.  The plan vests 100% at year 5.  The plan 
members and Township contributed $19,742 and $78,969, respectively during the fiscal year ended March 31, 
2026.   
 
Mission Square 401(a) plan #109350 covers all officials elected after July 1, 2017. The Clerk and Treasurer are 
required to contribute 2.5% and the Township contributes 10%.  The Supervisor and Trustee are required to 
contribute $25 monthly and the Township contributes $75 monthly.  The plan vests 100% at year 4. The plan 
members and Township contributed $900 and $2,700, respectively during the fiscal year ended March 31, 2026. 
 

The Township also participates in the Mission Square 457 Deferred Compensation Plan (a defined contribution plan).    
Substantially all full-time employees, elected official and trustees are included in the Plan. Plan eligibility is a minimum 
age of 18 (and not more than a maximum age of 75).  Employee contributions to the Plan are voluntary and the Township 
does not contribute to the Plan. For the year ended March 31, 2026, employees contributed $42,418 to the Plan. 
  
Amounts in the defined contribution plans are available to participants in accordance with Internal Revenue Service 
guidelines for such plans. 
 
NOTE 7 - DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS 
 

Michigan Compiled Laws, Section 129.91, authorizes the Township to deposit and invest in the accounts of Federally 
insured banks, credit unions, and savings and loan associations; bonds, securities and other direct obligations of the 
United States, or any agency or instrumentality of the United States; United States government or Federal agency 
obligation repurchase agreements; bankers’ acceptance of United States banks; commercial paper rated by two standard 
rating agencies within the two highest classifications, which mature not more than 270 days after the date of purchase; 
obligations of the State of Michigan or its political subdivisions which are rated investment grade; and mutual funds 
composed of investment vehicles which are legal for direct investment by local units of government in Michigan.  
Financial institutions eligible for deposit of public funds must maintain an office in Michigan.  The deposits are in 
accordance with statutory authority. 
 

The investment policy adopted by the Board in accordance with Public Act 196 of 1997 has authorized investments in all 
the investments mentioned in the preceding paragraph. 
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NOTE 7 - DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS (continued) 
 

As of March 31, 2026, cash, cash equivalents, and investments consist of the following: 
 

Total Cash Investments

Deposits

Checking accounts 3,185,764$         3,185,764$         $                            

Money market and savings accounts 12,135,946 12,135,946

Non-negotiable CDs 2,495,235 2,495,235

Total deposits 17,816,945$      15,321,710$      2,495,235$         

Investments

Cash awaiting investment at brokerage 186,768$            186,768$            $                            

Money market fund at brokerage 39 39

External investment pool 2,134,447 2,134,447

US Treasury securities 6,530,574 6,530,574

Total investments 8,851,828 186,807 8,665,021

Total deposits and investments 26,668,773$      15,508,517$      11,160,256$      

Cash and investments are presented in the financial statements in the following areas:

Statement of Net Position

Cash and investments 25,719,920$      

Cash and investments - restricted 821,892

Fiduciary Funds

Cash 45,994

Total cash and investments 26,587,806$      

 
 
The carrying amount of cash is stated at $26,587,806 as of March 31, 2026.  The difference between the carrying amounts 
and amounts mentioned above stem from outstanding checks and outstanding deposits and accrued interest. 
 

Custodial Credit Risk 
 
Deposits - This is the risk that in the event of a bank failure, the Township will not be able to recover its deposits.  The 
Township evaluates each financial institution with which it deposits funds and assesses the level of risk of each 
institution; only those institutions with an acceptable estimated risk level are used as depositories. 
 

Insured by FDIC 3,963,014$         

Uninsured and uncollateralized 13,853,931

17,816,945$      
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NOTE 7 - DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS (continued) 
 

Investment - This is the risk that in the event of the failure of the counterparty to a transaction, the Township will not be 
able to recover the value of its investments. The Township does not have a policy to cover custodial credit risk of 
investments.  As of March 31, 2026, investments totaled $186,768, which was not exposed to custodial credit risk as 
follows:  

Investments Amount

Insured by FDIC 186,768$            

 
 

The Township evaluates each financial institution with which it invests and assesses the level of risk of each institution. 
Investments are made only with those institutions with an acceptable risk. 
 

The Township’s $6,530,574 investments in U.S. treasuries are backed by the full faith and credit of the U.S. 
government, and are excluded from custodial credit risk. 
 
Investments in external investment pools along with money market funds are also excluded from custodial credit risk. 
 
Concentration of Credit Risk 
 

Concentration of credit risk is the risk attributable to the magnitude of a Township’s investment in a single issuer.  The 
Township’s investment policy requires diversification with a primary focus on safety. However the policy does not place 
a fixed percentage limit on any one issuer. 
 

Investments issued or explicitly guaranteed by the U.S. government, money market funds, and external investment pools 
are excluded from this requirement. As of March 31, 2026, the Township does not have any investments that exceed 5% 
of total assets available for investment. 
 

Interest Rate Risk 
 

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair values of investments and 
cash deposits.  The Township does not have a formal policy limiting investment maturities that would help manage its 
exposure to fair value losses from increasing interest rates.  As of March 31, 2026, the Township had the following 
investments: 
 

Investment Type Fair Value Less than 1 year 1-5 years 6 - 10 years

Money market fund 39$                       39$                       $                            $                            

US Treasury securities 6,530,574 792,537 3,982,670 1,755,367

Total 6,530,613$         792,576$            3,982,670$         1,755,367$         
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NOTE 7 - DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS (continued) 
 

Credit Risk 
 

Credit Risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations.  The Township 
investment policy limits investment to those authorized by Public Act 20 of 1943.  Commercial paper must be rated with 
in the two (2) highest classifications established by not less than two (2) standard ratings services.  Ratings are not 
required for U.S. Government obligations and money market accounts.  As of March 31, 2026, the Township’s investment 
were exposed to credit risk as follows: 
 

Investment Type Ratings by Standard & Poor Amount

External investment pool AAAm 2,495,235$              

Money Market Fund Unrated 39

2,495,274$              

 
 

NOTE 8 - FAIR VALUE MEASUREMENTS  
 

Accounting standards require certain assets and liabilities to be reported at fair value in the financial statements and 
provide a framework for establishing that fair value. The framework for determining fair value is based on a hierarchy 
that prioritized the inputs and valuation techniques used to measure fair value.   
 

The standards define fair value as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date. Additionally, the standards require the use 
of valuation techniques that maximize the use of observable inputs and minimize the use of unobservable inputs. These 
inputs are prioritized as follows:  
 

• Level 1 - Observable inputs such as quoted prices in active markets for identical assets or liabilities. 

• Level 2 - Observable market-based inputs or unobservable inputs that are corroborated by market data.  

• Level 3  - Unobservable inputs for which there is little or no market data, which requires the use of the reporting entity’s 

own assumptions.  

Level 1 - Fair Value Measurements 
The fair value of cash awaiting investment, money market funds, U.S. treasuries and non-negotiable certificates of 
deposits is based on readily available quoted prices for identical assets.   
 

The Township investments are reported at fair value in the accompanying balance sheets. The following table presents 
fair value measurement information for certain financial instruments. The carrying value of receivables, cash and cash 
equivalents, and the current liabilities included in the accompanying balance sheets approximated fair value at March 
31, 2026 and are thus not included in the following table. 
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HARTLAND TOWNSHIP 
 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE 8 - FAIR VALUE MEASUREMENTS (continued)  
 
The table below shows the fair values of the Township’s investments as of March 31, 2026. 
 

Level 1 Level 2 Level 3 3/31/2026

Investments by fair value level

   Cash awaiting investment 186,768$       $                     $                    186,768$       

   Money market fund 39                    39                    

   Non-negotiable certificates of deposit 2,495,235      2,495,235      

   US Treasury securities 6,530,574      6,530,574      

      Total 9,212,616$    $                     $                    9,212,616$    

Investments measured by NAV

  Michigan Class Investment Pool 2,134,447      

Total Investment 9,212,616      $                     $                    11,347,063    

Fair Value Measurments

 
Investments in Entities that Calculate Net Asset Value per Share 
The Township holds shares or interests in investment companies at year end where the fair value of the investment held 
is estimated based on net asset value per share (or its equivalent) of the investment company. 
 
At year end, the fair value, unfunded commitments, and redemption rules of those investments are as follows: 

Redemption

Unfunded Frequency, if Redemption

Fair Value Commitments Eligible Notice Period

MI CLASS $2,134,447  $ None None

Total $2,134,447  $ 

Investments Held at March 31, 2026

 
The Michigan CLASS investment pool invests in U.S. Treasury obligations, federal agency obligations of the U.S. 
government, high-grade commercial paper (rated A1 or better), collateralized bank deposits, repurchase agreements 
(collateralized at 102 percent by treasuries and agencies), and approved money market funds. The program is designed 
to meet the needs of Michigan public sector investors. It purchases securities that are legally permissible under state 
statutes and are available for investment by Michigan counties, cities, townships, school districts, authorities, and 
other public agencies
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HARTLAND TOWNSHIP 
 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE 9 - SEGMENT INFORMATION FOR ENTERPRISE FUNDS 
 
The Township maintains two enterprise funds, which provide water and sewer services.  Segment information for the 
year ended March 31, 2026, was as follows: 
 

Water Sewer Total

System Disposal Enterprise

Fund System Fund Funds

Operating revenues 992,598$          2,848,241$      3,840,839$      

Depreciation 376,652            436,670            813,322            

Operating income (loss) (263,068)           (270,609)           (533,677)           

Non-operating revenues (expenses) 206,902            378,936            585,838            

Net income (loss) (38,718)             192,930            154,212            

Total assets 12,013,555      25,472,639      37,486,194      

Accounts payable 300,242            204,630            504,872            

Net working capital 2,688,235         9,751,584         12,439,819      

Total equity 11,670,448      19,219,543      30,889,991      
 

 
NOTE 10 - SPECIAL ASSESSMENTS RECEIVABLE 
 
Special assessments are levied on various properties within the Township that benefit from certain capital 
improvements.  Generally, such assessments are established in accordance with Public Act 188 of 1954 and collected 
from property owners in annual installments over a period of five (5) to twenty (20) years.  The annual receipts of such 
assessments are typically used to service debt which financed capital improvements in the assessment district. 
 
The current economic environment has caused a number of property owners in various special assessment districts 
to become delinquent on their obligation to pay the annual installments in a timely manner.  In normal times these 
delinquent assessments would be satisfied through a lien and foreclosure process.  However, due to the decline in the 
value of the property collateralizing such assessments it has become apparent a portion, if not all, of certain 
assessments will ultimately be uncollectable. 
 
Management has estimated that the following long-term special assessments receivable will be uncollectable: 

Sewage

Water Disposal

System System Total

Gross special assessments receivable $                         1,055,589$      1,055,589$      

Less:  allowance for uncollectable assessments

Net special assessments receivable $                         1,055,589$      1,055,589$      

Total debt $                         5,428,953$      5,428,953$      
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HARTLAND TOWNSHIP 
 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE 11- HEALTH SAVINGS ACCOUNT 
 
The Township adopted a Health Savings Account (HSA) effective July 1, 2009.  A Health Savings Account was created 
for the purpose of saving and paying for qualified medical expenses in connection with a high deductible health plan 
(HDHP).  The Township’s HDHP is a health plan that: (1) has an annual deductible of $2,000 for single coverage or (2) 
has an annual deductible of $4,000 for family (coverage of more than one individual).  In addition, the annual out-of-
pocket expenses required to be paid under the plan cannot exceed $4,000 for individual coverage and $8,000 for 
family coverage. 
 
Only employees that are eligible for the HDHP are eligible to participate in the HSA.  The Township contributes $1,600 
annually for individual coverage, and $3,200 for couple/family coverage.  Deposits are made directly into the 
participating individual’s personal account in four equal installments at the beginning of each quarter.  Employees can 
elect to contribute to their personal accounts, but are not required to do so.  There is no third party involved with the 
HSA, the personal accounts are held at a national bank.  Payments of qualified medical expenses are withdrawn 
directly from the individual’s personal bank account. 
 
NOTE 12 - LEASES  
 
The Township leases land upon which the lessees have constructed a cell tower. Payments are generally fixed monthly. 
 
The Township implemented GASB Standard No 87, Leases, for the year ended March 31, 2023 and determined that 
the cell tower lease is a long-term lease receivable agreement. The lease was valued at implementation based on the 
present value of future lease payments, using a discount rate of 3.5% based on the Township’s calculated incremental 
borrowing rate.  
 
The net present value at implementation, lease term, rent earned, interest earned and remaining balance as of March 
31, 2026 are presented below: 
 

Lease Term

Balance at 

March 31, 2025

Rent 

Earned

Balance at 

March 31, 2026

Interest 

Earned

Total 

Received

Cingular Wireless 9 Years 308,175$              39,422$                268,753$            10,164$ 49,586$        
 

 
Future expected lease receipts, including principal and interest, are expected to be received as noted below: 
 

Year Ended 

March31, Rent Revenue

Interest 

Revenue Total Receipts

2027 42,461                  8,735                     51,196                  

2028 45,528                  7,200                     52,728                  

2029 48,752                  5,556                     54,308                  

2030 52,140                  3,796                     55,936                  

Thereafter 79,872                  2,127                     81,999                  

Total 268,753$              27,414$                296,167$              
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HARTLAND TOWNSHIP 

 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEAR ENDED MARCH 31, 2026 
 
NOTE 12 - LEASES (continued) 
 
As the leases represent long term expected inflow of resources, the Township has recognized a deferred inflow of 
resources, which will be amortized on a straight-line basis for the term of each respective lease. 
 

Year Ended March 31,

Annual 

Amortization 

Amount

Accumulated 

Amortization

Unamortized 

Deferred 

Inflows

2026 43,609              174,436                 236,213               

2027 43,609              218,044                 192,604               

2028 43,609              261,652                 148,995               

2029 43,609              305,261                 105,386               

2030 43,609              348,870                 61,777                 

2031 and after 61,777              410,649                  
 
NOTE 13 - SUBSEQUENT EVENTS 
 
Subsequent events have been evaluated through September 1, 2026, which is the date the financial statements were 
available to be issued.    
 
In May 2026, the Township issued $4,750,000 Series 2026 limited tax general obligation bonds to fund the first phase of 
water system improvement on the east end of the Township. 
 
The Township board placed a millage increase on the August 2026 primary election ballot of 2.3 mills for 5 years, which 
was approved by the voters. 
 
Management has determined that the Township does not have any other material recognizable or nonrecognizable 
events. 
 
NOTE 14 -  RECENTLY ADOPTED GASB PRONOUNCEMENTS 
 
In December 2023, the GASB issued Statement No. 102, Certain Risk Disclosures. This Statement requires a government 
to assess whether a concentration or constraint makes the government vulnerable to the risk of a substantial impact.  
Additionally, this Statement requires a government to assess whether an event or events associated with a concentration 
or constraint that could cause a substantial impact to have occurred, have begun to occur, or are more likely than not to 
being to occur within 12 months of the date the financial statements are issued. If a government determines that criteria 
for disclosure have been met for a concentration or constraint, it should disclose information in notes to financial 
statements in sufficient detail to enable users of financial statements to understand the nature of circumstances 
disclosed and the government’s vulnerability to the risk of substantial impact.   
 
The Township implemented these standards for the year ended March 31, 2026, and has determined that they did not 
have a significant impact on the financial statements for the year ended March 31, 2026. 
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HARTLAND TOWNSHIP 
 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE 15 - UPCOMING GASB PRONOUNCEMENTS 
 
In April 2024, the GASB issued Statement No. 103, Financial Reporting Model Improvements. This Statement established 
new accounting and financial reporting requirements – or modified existing requirements – related to management’s 
discussion and analysis (MD&A), unusual or infrequent items, presentation of the proprietary fund statement of 
revenues, expenses and changes in fund position, information about major components and budgetary comparison 
information. The Township is currently evaluating the impact this standard will have on the financial statements when it 
is adopted during the year ending March 31, 2027.  
 
In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital Assets. This Statement requires 
certain types of capital assets to be disclosed separately in the capital assets note disclosures required by Statement No. 
34. Leased assets recognized in accordance with Statement No. 87, Leases, and intangible right-to-use assets recognized 
in accordance with Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements, should be disclosed separately by major class of the underlying assets in the capital assets note 
disclosures.  Subscription assets recognized in accordance with Statement No. 96, Subscription-based Information  
Technology Arrangements, also should be separately disclosed. In addition, the Statement requires intangible assets 
other than those three types to be disclosed separately by major class. This Statement also requires additional disclosure 
for capital assets held for sale. The Township is currently evaluating the impact this Statement will have on the financial 
statements when it is adopted during the year ending March 31, 2027.  
 
In December 2025, the GASB issued Statement No. 105, Subsequent Events. This Statement defines subsequent events 
as transactions or other events that occur after the date of the financial statements but before the date the financial 
statements are available to be issued. This Statement describes the date the financial statements are available to be 
issued as the date at which (1) the financial statements are complete in a form and format that complies with generally 
accepted accounting principles and (2) approvals necessary for issuance have been obtained. That definition modifies 
the subsequent events time frame throughout the GASB literature. This Statement also requires the date through which 
subsequent events have been evaluated to be disclosed. The Township is currently evaluating the impact this Statement 
will have on the financial statement when it is adopted during the year ending March 31, 2027. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance with

 Final Budget

Favorable

Original Final Actual (Unfavorable)

REVENUES

Taxes $                        $                        757,923$         $                        

State revenue 1,712,547        

Grant revenue 11,547             

Licenses and permits 220,633           

Interest and rents 175,216           

Charges for services 820,696           

Miscellaneous 637,328           

Total revenues 3,975,479 4,175,479 4,335,890 160,411

EXPENDITURES

Township board 85,707 85,707 72,914 12,793

Supervisor 44,330 44,330 44,229 101

Township manager 366,745 300,803 257,536 43,267

Elections 15,842 15,842 7,642 8,200

Finance Department 224,766 227,389 224,564 2,825

Assessor 357,471 357,471 300,820 56,651

Clerk 279,177 279,177 264,639 14,538

Vehicle use 4,470 4,470 3,927 543

Board of review 4,087 4,087 2,209 1,878

Treasurer 250,323 250,323 239,040 11,283

Data processing 43,100 43,100 15,851 27,249

Township hall  and grounds 126,166 188,329 175,908 12,421

Unallocated 271,263 271,263 270,709 554

Planning and zoning 546,108 752,608 804,252 (51,644)

Public works 299,049 296,049 278,655 17,394

Zoning board of appeals 2,022 2,022 716 1,306

Sidewalks 449,000 449,000 107,711 341,289

Streetlights 20,300 22,100 21,229 871

Roads 356,447 314,247 93,636 220,611

Cable 73,436 73,436 66,494 6,942

Code enforcement 32,356 35,543 36,697 (1,154)

Drains 11,400 29,582 29,358 224

Senior citizens 23,000 23,000 23,000

Community center 52,850 58,100 51,766 6,334

Cemetary 33,455 22,892 23,412 (520)

Contingencies 20,000 15,694 15,694

Capital outlay 194,283 248,589 214,059 34,530

Parks and Recreation 451,000 572,553 263,712 308,841

Total expenditures 4,638,153 4,987,706 3,894,685 1,093,021

Excess of revenues over (under)

  expenditures  (662,674) (812,227) 441,205 160,411

OTHER FINANCING SOURCES (USES)

Transfers in 500,000 500,000 500,000           

Transfers (out) (500,000) (500,000) (500,000)          

Total other financing sources (uses)                           

Net change in fund balance (662,674) (812,227) 441,205 160,411

FUND BALANCE, APRIL 1, 2025 6,404,907 6,404,907 6,404,907  

FUND BALANCE, MARCH 31, 2026 5,742,233$     5,592,680$     6,846,112$     1,253,432$     

Budgets
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HARTLAND TOWNSHIP 
 

MUNICIPAL STREET FUND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

with Final

Budget

Favorable

Original Final Actual (Unfavorable)

REVENUES

Taxes  $                        $                     1,410,796$   $                      

State - personal property tax reimbursement 3,810             

Interest and rent 6,172             

Other revenue 2,817

Total revenues 1,396,963 1,396,963 1,423,595 26,632

EXPENDITURES

Project costs 714,404

Total expenditures 1,293,000 1,372,000 714,404 657,596

Net change in fund balance              103,963              24,963           709,191           684,228 

FUND BALANCE, APRIL 1, 2025           2,354,076 2,354,076      2,354,076                             

FUND BALANCE, MARCH 31, 2026  $      2,458,039  $    2,379,039  $   3,063,267  $       684,228 

Budgets
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HARTLAND TOWNSHIP 
 

FIRE OPERATING FUND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

with Final

Budget

Favorable

Original Final Actual (Unfavorable)

REVENUES

Taxes $                     $                      2,028,304$   $                      

State - personal property tax reimbursement 4,020              

Interest 275                  

Miscellaneous 4,022

Total revenues 1,973,913 1,973,913 2,036,621 62,708

EXPENDITURES

Authority contributions 1,689,375

Repairs and maintenance 21,635

Tax chargebacks 712                  

Professional fees 6,023

Capital outlay 85,250

Utility/assessments 922

Total expenditures 1,912,772 1,912,772 1,803,917 108,855

Net change in fund balance 61,141 61,141 232,704 171,563

FUND BALANCE, APRIL 1, 2025 2,171,480 2,171,480 2,171,480  

FUND BALANCE, MARCH 31, 2026 2,232,621$  2,232,621$   2,404,184$   171,563$       

Budgets
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HARTLAND TOWNSHIP 
 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
FOR THE YEAR ENDED MARCH 31, 2026 

 
NOTE - BUDGETARY INFORMATION 
 
Budget Overruns 
 
The following expenditures exceeded appropriations in one fund: 
 

Final Budget

Actual 

Expenditures

Variance 

(Unfavorable)

General fund

Planning and Zoning 752,608$               804,252$               (51,644)$               

Code Enforcement 35,543                   36,697                   (1,154)                    

Cemetery 22,892                   23,412                   (520)                        

Total 811,043$               864,361$               (53,318)$               
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HARTLAND TOWNSHIP 
 

COMBINING BALANCE SHEETS 
FUNDS INCLUDED IN GASB 54 CONSOLIDATION 

MARCH 31, 2026 
 

General Fund Capital Totals

Pre  GASB 54 - Improvement Restated 

Consolidation Fund Eliminations General Fund

ASSETS

Cash and cash equivalents 4,567,500$     2,493,839$     $                    7,061,339$     

Taxes receivable 41,248             41,248

State shared revenue receivable 258,788           258,788

Accounts receivable - other 66,339             66,339

Lease receivable 268,753 268,753

Interest 794                   794

Prepaid expense 5,213                5,213

Due from other funds 586,060                      (566,293)           19,767             

Total assets 5,794,695$     2,493,839$     (566,293)$         7,722,241$     

LIABILITIES

Accounts payable 236,189$         385$                 $                    236,574$         

Accrued expenditures 43,762             43,762

Compliance reserves 50,785             50,785

Unearned revenue 178,773 178,773

Due to others 125,986 125,986

Due to other funds 4,036                566,293 (566,293)           4,036                

Total liabilities 639,531           566,678           (566,293)           639,916           

DEFERRED INFLOWS OF RESOURCES

Deferred inflows from leases 236,213 236,213           

Total liabilities and deferred inflows of resources 875,744           566,678           (566,293)           876,129$         

FUND BALANCES

Nonspendable 5,213                                     5,213                

Committed - capital improvement 1,733,574 1,733,574        

Assigned for future deficit 193,587           193,587           

Unassigned 4,913,738        4,913,738        

Total fund balances 4,918,951        1,927,161                               6,846,112        

Total liabilities, deferred inflows and fund balances 5,794,695$     2,493,839$     (566,293)$         7,722,241$     

 
 

66



 

60 

HARTLAND TOWNSHIP 
 

COMBINING BALANCE SHEETS 
ALL NONMAJOR FUNDS 

MARCH 31, 2026 
 

Liquor Law Cable Hartland Millpointe Bullard Lake

Enforcement Television Woods SAD Road SAD Road SAD Totals

ASSETS

Cash and investments 120,559$ 186,859$    287,932$      187,774$     43,350$   826,474$     

Specia l  assessment receivable                            307,160 69,125 44,747 421,032       

Prepaids 2,079 2,079           

Fees  receivable 19,281        19,281         

Total assets 120,559$ 208,219$    595,092$      256,899$     88,097$   1,268,866$  

LIABILITIES

Accounts  payable $          1,293$        $               $              $          1,293$         

Total liabilities             1,293                                                       1,293           

DEFERRED INFLOW OF RESOURCES

Unavai lable revenue                            304,277 68,249         44,225 416,751       

FUND BALANCE

Restricted

Publ ic safety 120,559   120,559       

Debt service 290,815 154,738       43,872 489,425       

Cable 206,926 206,926       

  Ass igned for future budget defici t 33,912         33,912         

Total fund balance 120,559   206,926      290,815        188,650       43,872     850,822       

Total liabilities, deferred inflow of 

  resources and fund balance 120,559$ 208,219$    595,092$      256,899$     88,097$   1,268,866$  

SPECIAL REVENUE FUNDS DEBT SERVICE FUNDS
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HARTLAND TOWNSHIP 
 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
FUNDS INCLUDED IN GASB 54 CONSOLIDATION 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Totals

General Fund - Capital Restated

Pre GASB 54  Improvement General

Consolidation Fund Eliminations Fund

REVENUES

Taxes 757,923$     $                $                757,923$     

State revenues 1,712,547    1,712,547    

Grant 11,547 11,547          

Licenses and permits 196,657       23,976          220,633        

Interest and rents 142,918       32,298          175,216        

Charges for services 820,696       820,696        

Miscellaneous 637,328       637,328        

Total revenues 4,279,616    56,274          4,335,890    

EXPENDITURES 3,404,128    490,557        3,894,685    

Excess of revenues over

 (under)  expenditures 875,488       (434,283)      441,205        

OTHER FINANCING SOURCES (USES)

Transfers in 500,000 (500,000)                        

Transfers (out) (500,000)                         500,000                          

Total other financing sources (uses) (500,000)      500,000                                            

Net changes in fund balances 375,488       65,717          441,205        

FUND BALANCE, APRIL 1, 2025 4,543,463    1,861,444    6,404,907    

FUND BALANCE, MARCH 31, 2026 4,918,951$ 1,927,161$  $                     6,846,112$  
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HARTLAND TOWNSHIP 
 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
ALL NONMAJOR FUNDS 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Liquor Law Cable Hartland Millpointe Bullard Lake

Enforcement Television Woods SAD Road SAD Road SAD Totals

REVENUES

Special assessments

Principal $                    $               68,462$      76,328$        14,742$     159,532$      

Interest                                          7,219 6,066              1,946 15,231            

Licenses and permits 12,517            77,377                                                 89,894            

Interest 24                       38                  46 27                     6                      141                    

Total revenues 12,541            77,415        75,727         82,421           16,694        264,798         

EXPENDITURES

Public safety 5,500               5,500               

Public works 73,812 73,812            

Debt service

Principal                     100,000        100,000         

Interest                     8,624                                 8,624               

Total expenditures 5,500               73,812                            108,624                           187,936         

Net change in fund balances 7,041               3,603           75,727         (26,203)         16,694        76,862            

FUND BALANCE, APRIL 1, 2025 113,518         203,323     215,088      214,853        27,178        773,960         

FUND BALANCE , MARCH 31, 2026 120,559$      206,926$  290,815$   188,650$     43,872$     850,822$      

SPECIAL REVENUE FUNDS DEBT SERVICE FUNDS
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This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 

GENERAL FUND (PRE GASB 54 - RESTATEMENT)
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This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND (PRE GASB 54 - RESTATEMENT) 
BALANCE SHEET 
MARCH 31, 2026 

 

ASSETS

Cash and investments 4,567,500$      

Accounts receivable

Taxes 41,248

State revenues 258,788

Other 66,339

Interest 794

Leases receivable 268,753

Due from other funds 586,060

Prepaid expenditures 5,213

Total assets 5,794,695$      

LIABILITIES

Accounts payable 236,189$          

Accrued expenditures 43,762

Compliance reserves 50,785

Unearned revenue 178,773

Due to others 125,986

Due to other funds 4,036

Total liabilities 639,531$          

DEFERRED INFLOWS OF RESOURCES

Deferred inflows from leases 236,213

Total liabilities and deferred inflows of resources

875,744

FUND BALANCE 4,918,951

Total liabilities, deferred inflows of resources

and fund balance 5,794,695$      
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This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND (PRE GASB 54 - RESTATEMENT) 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

Favorable

Budget Actual (Unfavorable)

REVENUES

Taxes $                         757,923$          $                         

Licenses and permits 196,657            

State revenues 1,712,547         

Interest and rent 142,918            

Charges for services 820,696            

Other revenues 648,875            

Total revenues 4,142,704         4,279,616         136,912            

EXPENDITURES 3,602,423         3,404,128         198,295            

Excess of revenues over (under) 

  expenditures 540,281            875,488            335,207            

OTHER FINANCING SOURCES (USES)

Transfers (out) (500,000)           (500,000)                                  

Net change in fund balance 40,281               375,488            335,207            

FUND BALANCE, APRIL 1, 2025 4,543,463         4,543,463                                

FUND BALANCE, MARCH 31, 2026 4,583,744$      4,918,951$      335,207$          
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This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND (PRE GASB 54 - RESTATEMENT) 
STATEMENT OF REVENUES - BUDGET AND ACTUAL 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

Favorable

Budget Actual (Unfavorable)

TAXES

Current property taxes 739,013$          757,923$          18,910$            

LICENSES AND PERMITS

Mobile home 3,568

Dog licenses 200

Cable fees 192,889

Total licenses and permits 232,137 196,657 (35,480)

STATE REVENUE

State shared revenue 1,710,537

Personal property tax reimbursement 2,010

Total state revenue 1,747,559 1,712,547 (35,012)

CHARGES FOR SERVICES

Utility administration 410,190

Tax administration fee 329,715

Zoning fees 44,450

Tax collections fees 17,778

Other 18,563

Total charges for services 792,442 820,696 28,254

INTEREST AND RENT

Lease revenue 66,849

Interest income 76,069

Total interest and rent 111,664 142,918 31,254

MISCELLANEOUS REVENUES

Donations 61,816

Reimbursements 91,589

Grant revenue 11,547               

Miscellaneous 483,923

Total miscellaneous revenues 519,889 648,875 128,986

Total revenues 4,142,704$      4,279,616$      136,912$          
 

74



 

This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND (PRE GASB 54 - RESTATEMENT) 
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

Favorable

Budget Actual (Unfavorable)

TOWNSHIP BOARD

Trustee fees $                         33,600$            $                         

Retirement 3,600

Taxes - payroll 2,570

Supplies and postage 594

Audit 9,160

Legal 3,348

Membership and dues 16,259

Printing and publication 313

Education and training 3,470

Total township board 85,707 72,914 12,793

SUPERVISOR

Supervisor salary 40,250

Taxes - payroll 3,079

Retirement 900

Total supervisor 44,330 44,229 101

TOWNSHIP MANAGER

Wages 145,906

Taxes - payroll 11,289

Insurance - health 29,966

Retirement 14,881

Supplies and postage 7,222

Contracted services 556

Education and training 3,464

Miscellaneous 44,252

Total township manager 300,803 257,536 43,267
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This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND (PRE GASB 54 - RESTATEMENT) 
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL (continued) 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

Favorable

Budget Actual (Unfavorable)

ELECTIONS

Supplies and postage 1,577

Repairs and Maintenance 4,152

Contracted services 1,679

Capital outlay 234

Total elections 15,842 7,642 8,200

FINANCE DEPARTMENT

Salaries 163,633

Taxes - payroll 11,908

Insurance - benefits 24,323

Retirement 16,321

Supplies and postage 834

Membership and dues 145

Repairs and maintenance 3,375

Capital outlay 2,623

Education and training 1,402

Total finance department 227,389 224,564 2,825

ASSESSOR

Salaries and wages 215,442

Taxes - payroll 16,311

Insurance - benefits 13,450

Retirement 20,743

Supplies and postage 1,244

Membership and dues 849

Tax preparation 4,714

Legal fees 15,451

Repairs and maintenance 9,531

Tax chargebacks 667

Education and training 2,418

Total assessor 357,471 300,820 56,651
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This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND (PRE GASB 54 - RESTATEMENT) 
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL (continued) 

FOR THE YEAR ENDED MARCH 31, 2026 

Variance

Favorable

Budget Actual (Unfavorable)

CLERK

Clerk salary 86,500

Other - clerical salary 80,466

Taxes - payroll 11,867

Insurance - benefits 56,921

Retirement 13,878

Supplies and postage 3,294

Membership and dues 565

Printing and publishing 2,526

Contracted services 1,260

Capital outlay 1,614

Education and training 5,748

Total clerk 279,177 264,639 14,538

VEHICLE USE 4,470 3,927 543

BOARD OF REVIEW

Fees 1,540

Taxes - payroll 118

Supplies and postage 263

Printing and publishing 288

Total board of review 4,087 2,209 1,878

TREASURER

Treasurer salary 80,500

Assistant wages 88,916

Taxes - payroll 12,621

Insurance - benefits 13,938

Retirement 13,602

Supplies and postage 2,053

Membership and dues 1,004

Tax preparation and collection 13,663

Repairs and maintenance 8,741

Education and training 3,939

Mileage 5

Legal fees 58

Total treasurer 250,323 239,040 11,283

DATA PROCESSING 43,100 15,851 27,249               
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This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND (PRE GASB 54 - RESTATEMENT) 
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL (continued) 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance
Favorable

Budget Actual (Unfavorable)
TOWNSHIP HALL AND GROUNDS

Supplies 4,202

Contract services 97,552

Telephone 9,778

Utilities 32,520

Repairs and maintenance 21,593

Capital outlay 10,263

Total township hall and grounds 188,329 175,908 12,421

UNALLOCATED

Contracted services 270,063

Legal 646

Total unallocated 271,263 270,709 554

PLANNING AND ZONING

Wages 243,756

Taxes - payroll 19,560

Insurance - benefits 16,312

Retirement 23,684

Planning commission 15,219

Professional review costs 456,988

Supplies and postage 913

Contract services 18,888

Membership and dues 2,293

Legal fees 4,757

Printing and publications 1,195

Education and training 687

Total planning and zoning 752,608 804,252 (51,644)
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This supplementary information shows the General Fund prior to the implementation of GASB 54, and as such does not present the results on 
the basis of generally accepted accounting principles but is presented solely for supplemental information. 
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HARTLAND TOWNSHIP 
 

GENERAL FUND (PRE GASB 54 - RESTATEMENT) 
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL (continued) 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

Favorable

Budget Actual (Unfavorable)

PUBLIC WORKS

Salaries 144,275

Taxes - payroll 9,813

Insurance - benefits 62,026

Retirement 14,388

Supplies and postage 2,146

Contracted services 28,427

Sampling 16,281

Membership and dues 571

Education and training 728

Total public works 296,049 278,655 17,394

ZONING BOARD OF APPEALS 2,022 716 1,306

SIDEWALKS 9,000 4,406 4,594

STREETLIGHTS 22,100 21,229 871

ROADS 84,247 78,093 6,154

CABLE

Salaries 50,316

Taxes - payroll 3,849

Contacted services 579

Printing and publishing 6,227

Postage and supplies 2,833

Education and training 20

Membership and dues 2,670

Total cable 73,436 66,494 6,942

CODE ENFORCEMENT 35,543 36,697 (1,154)

DRAINS 29,582 29,358 224

SENIOR CITIZENS 23,000 23,000  

COMMUNITY CENTER 58,100 51,766 6,334

CEMETARY 22,892 23,412 (520)

PARKS AND RECREATION 121,553 106,062 15,491

Total expenditures 3,602,423$      3,404,128$      198,295$          
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HARTLAND TOWNSHIP 
 

MUNICIPAL STREET FUND 
BALANCE SHEET 
MARCH 31, 2026 

 

ASSET

Cash 3,005,030$      

Taxes receivable 58,237

Total assets 3,063,267$      

FUND BALANCE 3,063,267$      
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HARTLAND TOWNSHIP 
 

MUNICIPAL STREET FUND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

Favorable

Budget Actual (Unfavorable)

REVENUES

Taxes $                     1,410,796$      $                     

Personal property tax reimbursement 3,810

Interest 6,172

Other revenue 2,817

Total revenues 1,396,963 1,423,595 26,632

EXPENDITURES

Public works 714,404

Total expenditures 1,372,000 714,404 657,596

Net change in fund balance                 24,963               709,191               684,228 

FUND BALANCE, APRIL 1, 2025 2,354,076 2,354,076                             

FUND BALANCE, MARCH 31, 2026  $       2,379,039  $       3,063,267  $          684,228 
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HARTLAND TOWNSHIP 
 

FIRE OPERATING FUND 
BALANCE SHEET 
MARCH 31, 2026 

 

ASSETS

Cash 2,323,392$      

Taxes receivable 83,767

Total assets 2,407,159$      

LIABILITIES

Accounts payable 2,975$               

FUND BALANCE 2,404,184

Total liabilities and fund balance 2,407,159$      
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HARTLAND TOWNSHIP 
 

FIRE OPERATING FUND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

FOR THE YEAR ENDED MARCH 31, 2026 
 

Variance

Favorable

Budget Actual (Unfavorable)

REVENUES

Taxes $                     2,028,304$      $                     

Personal property tax reimbursement 4,020                 

Interest 275                     

Miscellaneous 4,022                 

Total revenues 1,973,913         2,036,621         62,708               

EXPENDITURES

Authority contributions 1,689,375         

Repairs and maintenance 21,635

Tax chargebacks 712                     

Professional fees 6,023

Capital outlay 85,250

Utility/assessments 922                     

Total expenditures 1,912,772         1,803,917         108,855            

Net change in fund balance 61,141               232,704            171,563            

FUND BALANCE, APRIL 1, 2025 2,171,480         2,171,480                                

FUND BALANCE, MARCH 31, 2026 2,232,621$      2,404,184$      171,563$          
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HARTLAND TOWNSHIP 
 

M-59/HARTLAND ROAD DEBT SERVICE FUND 
BALANCE SHEET 
MARCH 31, 2026 

 

ASSETS

Cash 579,296$          

Special assessments receivable 1,622,074

Total assets 2,201,370$      

DEFERRED INFLOW OF RESOURCES

Unavailable revenues 1,616,006$      

FUND BALANCE 585,364

Total deferred inflow of resources and fund balance 2,201,370$      
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HARTLAND TOWNSHIP 
 

M-59/HARTLAND ROAD DEBT SERVICE FUND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE  

FOR THE YEAR ENDED MARCH 31, 2026 
 

REVENUES

Special assessments

Principal 230,858$          

Interest 64,274

   Interest income 240

Total revenues 295,372$          

EXPENDITURES

Debt

Principal 210,000

Interest 45,600

Miscellaneous fee 646

Total expenditures 256,246

Net change in fund balance 39,126

FUND BALANCE, APRIL 1, 2025 546,238

FUND BALANCE, MARCH 31, 2026 585,364$          
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HARTLAND TOWNSHIP 

 
WATER SYSTEM FUND 

BALANCE SHEET 
MARCH 31, 2026 

 

CURRENT ASSETS

Cash and investments - operating 903,153$          

Cash and investments - capital replacement 743,420            

Investments 1,089,169         

Accounts receivable - customers 273,841            

Interest receivable 19,433               

Due from other funds 2,326                 

Total current assets 3,031,342$      

PROPERTY, PLANT AND EQUIPMENT

Capital assets

Land 300,000            

Construction in progress 301,039            

Water plant and equipment 14,190,334      

14,791,373      

Less: accumulated depreciation (5,809,160)       

Total property, plant and equipment 8,982,213         

Total assets 12,013,555$    

CURRENT LIABILITIES

Accounts payable 300,242$          

Accrued expenditures 23,718               

Due to others 14,000               

Due to other funds 5,147                 

Total current liabilities 343,107$          

NET POSITION

Invested in capital assets, net of related debt 8,982,213         

Restricted 2,688,235         

Total net position 11,670,448      

Total liabilities and net position 12,013,555$    
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HARTLAND TOWNSHIP 
 

WATER SYSTEM FUND 
STATEMENT OF REVENUES AND EXPENSES 

FOR THE YEAR ENDED MARCH 31, 2026 
 

OPERATING REVENUES

User charges 992,598$        

OPERATING EXPENSES

Wages 242,823$        

Taxes - payroll 18,765            

Insurance - benefits 46,882            

Retirement 20,977            

Administration fees 215,615          

Depreciation 376,652          

Contracted services 21,567            

Professional fees 4,945               

Repair and maintenance 143,217          

Insurance 14,140            

Supplies and postage 47,333            

Miscellaneous 4,836               

Meters 16,827            

Utilities and telephone 81,087            

Total operating expenses 1,255,666      

Operating (loss) (263,068)        

NON-OPERATING REVENUES (EXPENSES)

Other income 153,068          

Interest income - cash 53,834            

Total non-operating revenues (expenses) 206,902          

CAPITAL CONTRIBUTIONS

Connection fees 17,448            

Net (loss) (38,718)           

NET POSITION APRIL 1, 2025 11,709,166    

NET POSITION, MARCH 31, 2026 11,670,448$  
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HARTLAND TOWNSHIP 
 

WATER SYSTEM FUND 
STATEMENT OF CASH FLOW 

FOR THE YEAR ENDED MARCH 31, 2026 
 
 

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers 995,920$          

Payments to other suppliers for goods or services (455,764)           

Payments to employees (238,437)

Net cash from operating activities 301,719$          

CASH FLOWS FROM (USED IN) CAPITAL AND FINANCING ACTIVITIES

Acquisition of fixed assets (883,306)

Connection fees 17,448

Other revenue 153,068

Net cash from capital and related financing activities (712,790)

CASH FLOWS FROM INVESTING ACTIVITIES

Interest received on cash and cash equivalents 10,948

Net cash from investing activities 10,948

Net increase in cash and cash equivalents (400,123)

CASH AND CASH EQUIVALENTS AT APRIL 1, 2025 2,046,696
 

CASH AND CASH EQUIVALENTS AT MARCH 31, 2026 1,646,573$      

RECONCILIATION OF OPERATING INCOME TO NET 

  CASH PROVIDED BY OPERATING ACTIVITIES

Operating (loss) (263,068)$        

Adjustments to reconcile operating income to net cash

  provided by operating activities:

Depreciation 376,652$          

Changes in assets and liabilities

(Increase) decrease in accounts receivable                3,322 

(Increase) decrease in due from other funds              34,782 

Increase - (Decrease) in accounts payable            145,645 

Increase (decrease) in accrued wages                4,386 

Total adjustments 564,787

Net cash provided by operating activities 301,719$          
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HARTLAND TOWNSHIP 
 

SEWAGE DISPOSAL SYSTEM FUND 
BALANCE SHEET 
MARCH 31, 2026 

 
CURRENT ASSETS

Cash and cash equivalents 2,471,267$        

Investments 6,717,380          

Accounts receivable - bil l ings 830,427             

Due from other funds 6,857

Special assessments receivable 5,116                  

Total current assets 10,031,047$     

RESTRICTED ASSETS

Cash and cash equivalents 821,892

Special assessment receivable 1,050,473          

Total restricted assets 1,872,365

PROPERTY, PLANT AND EQUIPMENT
Sewer system and office equipment 21,839,792        

Less:  accumulated depreciation (8,270,565)         

Total property, plant and equipment 13,569,227        

Total assets 25,472,639$     

CURRENT LIABILITIES

Accounts payable 204,630$           

Accrued interest payable 74,833                

Total current liabilities 279,463$           

LONG-TERM LIABILITIES (from restricted assets)

Bond premium - net of amortization 544,680             

Bonds payable after one year 5,428,953          

Total long term liabilities 5,973,633          

Total liabilities 6,253,096          

NET POSITION 

Invested in capital assets, net of related debt 8,140,274          

Unrestricted 11,079,269        

Total net position 19,219,543        

Total liabilities and net position 25,472,639$     
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HARTLAND TOWNSHIP 
 

SEWAGE DISPOSAL SYSTEM FUND 
STATEMENT OF REVENUES AND EXPENSES 

FOR THE YEAR ENDED MARCH 31, 2026 
 

OPERATING REVENUES

User charges 2,848,241$      

Total revenue 2,848,241$      

OPERATING EXPENSES

Administration 194,574

Depreciation 436,670

Sewer usage fees 2,463,003

Professional fees 5,767

Repair and maintenance 1,293

Insurance 14,230

Supplies and postage 3,313

Total operating expenses 3,118,850         

Operating income (270,609)           

NON-OPERATING REVENUES (EXPENSES)

Interest income 362,464            

Interest income - special assessments 32,573               

Miscellaneous revenue (expense) (50)                     

Interest expense and bond fees (16,051)             

Total non-operating revenues (expenses) 378,936            

CAPITAL CONTRIBUTIONS

Connection fees 28,318               

Surcharge fees 56,285               

Total capital contributions 84,603               

Net income 192,930            

NET POSITION, APRIL 1, 2025 19,026,613

NET POSITION, MARCH 31, 2026 19,219,543$    
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HARTLAND TOWNSHIP 
 

SEWAGE DISPOSAL SYSTEM FUND 
STATEMENT OF CASH FLOW 

FOR THE YEAR ENDED MARCH 31, 2026 
 

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers 2,823,568$      

Payments to other suppliers for goods or services (2,702,343)

Net cash from operating activities 121,225$          

CASH FLOWS FROM (USED IN) CAPITAL AND FINANCING ACTIVITIES

Principal and interest paid on capital debt (3,476,568)

Collections of special assessment (principal and interest) 233,472

Connection fees 84,603

Other revenue (expense) (50)

Net cash from capital and related financing activities (3,158,543)

CASH FLOWS FROM INVESTING ACTIVITIES

Net proceeds from sales/purchase of investments 3,295,502

Interest received on cash and cash equivalents 2,249

Net cash from (used in)  investing activities 3,297,751

Net increase in cash and cash equivalents 260,433

CASH AND CASH EQUIVALENTS AT APRIL 1, 2025 3,032,726

CASH AND CASH EQUIVALENTS AT MARCH 31, 2026 3,293,159$      

RECONCILIATION OF OPERATING INCOME TO NET 

  CASH PROVIDED BY OPERATING ACTIVITIES

Operating income (270,609)$        

Adjustments to reconcile operating income to net cash

  provided by operating activities:

Depreciation 436,670$          

Special assessment write off

Change in assets and liabilities:

(Increase) decrease in accounts receivable (24,673)             

(Increase) decrease in prepaid expenditures 7,533                 

(Increase) decrease in due from others (38,342)             

Increase (decrease) in accounts payable 10,646               

Total adjustments 391,834            

Net cash provided by operating activities 121,225$          
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September 1, 2026 

 
 
    To the Board of Trustees 

Hartland Township 
2655 Clark Road 
Hartland, MI 48353 
 
Dear Honorable Board of Trustees: 
 
In planning and performing our audit of the financial statements of the governmental activities, the business 
type activities, each major fund, and the aggregate remaining fund information of the Hartland Township as 
of and for the year ended March 31, 2026, in accordance with auditing standards generally accepted in the 
United States of America, we considered the Hartland Township’s internal control over financial reporting 
(internal control) as a basis for designing and auditing procedures that are appropriate in the circumstances 
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing 
an opinion on the effectiveness of the Township’s internal control.  Accordingly, we do not express an opinion 
on the effectiveness of the Township’s internal control.  
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s 
financial statements will not be prevented, or detected and corrected, on a timely basis.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses.  Given these 
limitations during our audit, we did not identify any deficiencies in internal control that we consider to be 
material weaknesses.  However, material weaknesses may exist that have not been identified.  

 
This report is intended solely for the information and use of the Board of Trustees and management of       
Hartland Township and is not intended to be and should not be used by anyone other than the specified      
parties. 
 

 
PFEFFER, HANNIFORD & PALKA 
Certified Public Accountants 
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September 1, 2026 

 

To the Board of Trustees 
Hartland Township 
2655 Clark Road 
Hartland, MI 48353 
 

 

 

We have audited the financial statements of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of Hartland Township, Michigan (the Township) as of and for 
the year ended March 31, 2026.  Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards (and, if applicable, Government Auditing Standards 
and the Uniform Guidance), as well as certain information related to the planned scope and timing of our audit. 
We have communicated such information in our letter to you dated April 15, 2026. Professional standards also 
require that we communicate to you the following information related to our audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Township are described in Note 1 to the financial statements. No new accounting 
policies were adopted and the application of existing policies was not changed during 2025/2026, except as noted 
in Note 14. We noted no transactions entered into by the Township during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements 
in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are based on 

management's knowledge and experience about past and current events and assumptions about future events.  

Certain accounting estimates are particularly sensitive because of their significance to the financial statements 

and because of the possibility that future events affecting them may differ significantly from those expected. The 

most sensitive estimates affecting the financial statements are: 

 

Depreciation 

Management’s estimate of the depreciation expense is based on the estimated useful lives and salvage 

value of capital assets. We have evaluated the key factors and assumptions used to develop the estimate 

for depreciation expense in determining that it is reasonable in relation to the financial statements taken 

as a whole. 

 

Lease Receivable  

Management’s estimate of the net present value of leases is based on the incremental borrowing rate and 

remaining lease term. We have evaluated the key factors and assumptions used to develop the estimate 

for net present value of leases in determining that it is reasonable in relation to the financial statements 

taken as a whole. 
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The financial statement disclosures are neutral, consistent, and clear. 

 

Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our audit. 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements.  In addition, none of the misstatements detected as a result 
of audit procedures and corrected by management were material, either individually or in the aggregate, to each 
opinion unit’s financial statements taken as a whole. 
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated September 1,  2026. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an 
accounting principle to the Township’s financial statements or a determination of the type of auditor’s opinion that 
may be expressed on those statements, our professional standards require the consulting accountant to check 
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such 
consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a condition 
to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the Statement of Revenues, Expenditures and Changes in Fund Balance 
– Budget to Actual General Fund, Municipal Street Fund, and Fire Operating Fund, which is required 
supplementary information (RSI) that supplements the basic financial statements. Our procedures consisted of 
inquiries of management regarding the methods of preparing the information and comparing the information for 
consistency with management response to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements.  We did not audit the RSI and do not express an 
opinion or provide any assurance on the RSI.  
 

We were engaged to report on combining statements and individual fund statements, which accompany the 
financial statements but are not RSI. With respect to this supplementary information, we made certain inquiries of 
management and evaluated the form, content, and methods of preparing the information to determine that the 
information complies with accounting principles generally accepted in the United States of America, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to 
our audit of the financial statements. We compared and reconciled the supplementary information to the 
underlying accounting records used to prepare the financial statements or to the financial statements themselves 
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Restriction on Use 
 
This information is intended solely for the use of the Township Board of Trustees and management of Hartland 
Township and is not intended to be, and should not be, used by anyone other than these specified parties. 
 
 
Very truly yours, 

 
PFEFFER, HANNIFORD & PALKA 

Certified Public Accountants 
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