
  

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF AGENDA 

1. Board Members Oath of Office 

2. Discuss & Consider -Election of Officers 

PUBLIC COMMENT 

APPROVAL OF COMMISSION MINUTES 

3. Discuss & Consider -DDA - 2023 April 26 

APPROVAL OF REPORTS 

4. Discuss & Consider -Financials - Fiscal Year 2024-2025 

5. Discuss & Consider -Financials - Fiscal Year 2023-2024 

6. Financials - Fiscal Year 2022-2023 

GOALS/OBJECTIVES 

7. DDA Ordinance 

8. DDA Boundary Map 

9. Discuss & Consider -DDA By-Laws - Review 

OLD BUSINESS 

10. Discuss & Consider -DDA 2015 Development Plan  

11. Discuss & Consider -DDA Tax Increment Finance Plan 

NEW BUSINESS 

12. Discuss & Consider -DDA 2023/2024 Budget  

13. Discuss & Consider -DDA 2024/2025 Budget  

 

City of Hartford 

County of Van Buren, State of Michigan 

Downtown Development Authority Meeting 

Agenda 
Wednesday, February 26, 2025 at 10:00 AM 
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14. Discuss & Consider - 2025 Meeting Schedule 

ADJOURNMENT 
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RECODIFIED TAX INCREMENT FINANCING ACT (EXCERPT)
Act 57 of 2018

125.4204 Board; appointment, terms, and qualifications of members; vacancy; compensation
and expenses; election of chairperson; appointment as public official; oath; conducting
business at public meeting; public notice; special meetings; removal of member; review;
expense items and financial records; availability of writings to public; single board
governing all authorities; member as resident or having interest in property; planning
commission serving as board in certain municipalities; modification by interlocal
agreement.
Sec. 204. (1) Except as provided in subsections (7), (8), and (9), an authority shall be under the supervision

and control of a board consisting of the chief executive officer of the municipality or his or her designee from
the governing body of the municipality and not less than 8 or more than 12 members as determined by the
governing body of the municipality. Members shall be appointed by the chief executive officer of the
municipality, subject to approval by the governing body of the municipality. Not less than a majority of the
members shall be persons having an interest in property located in the downtown district or officers,
members, trustees, principals, or employees of a legal entity having an interest in property located in the
downtown district. Not less than 1 of the members shall be a resident of the downtown district, if the
downtown district has 100 or more persons residing within it. Of the members first appointed, an equal
number of the members, as near as is practicable, shall be appointed for 1 year, 2 years, 3 years, and 4 years.
A member shall hold office until the member's successor is appointed. Thereafter, each member shall serve
for a term of 4 years. An appointment to fill a vacancy shall be made by the chief executive officer of the
municipality for the unexpired term only. Members of the board shall serve without compensation, but shall
be reimbursed for actual and necessary expenses. The chairperson of the board shall be elected by the board.
The rules of procedure or the bylaws of the authority may provide that a person be appointed to the board in
his or her capacity as a public official, whether appointed or elected. The rules of procedure or bylaws may
also provide that the public official's term shall expire upon expiration of his or her service as a public
official. In addition, the public official's membership on the board expires on his or her resignation from
office as a public official.

(2) Before assuming the duties of office, a member shall qualify by taking and subscribing to the
constitutional oath of office.

(3) The business which the board may perform shall be conducted at a public meeting of the board held in
compliance with the open meetings act, 1976 PA 267, MCL 15.261 to 15.275. Public notice of the time, date,
and place of the meeting shall be given in the manner required by the open meetings act, 1976 PA 267, MCL
15.261 to 15.275. The board shall adopt rules consistent with the open meetings act, 1976 PA 267, MCL
15.261 to 15.275, governing its procedure and the holding of regular meetings, subject to the approval of the
governing body. Special meetings may be held if called in the manner provided in the rules of the board.

(4) Pursuant to notice and after having been given an opportunity to be heard, a member of the board may
be removed for cause by the governing body. Removal of a member is subject to review by the circuit court.

(5) All expense items of the authority shall be publicized monthly and the financial records shall always be
open to the public.

(6) In addition to the items and records prescribed in subsection (5), a writing prepared, owned, used, in the
possession of, or retained by the board in the performance of an official function shall be made available to
the public in compliance with the freedom of information act, 1976 PA 442, MCL 15.231 to 15.246.

(7) By resolution of its governing body, a municipality having more than 1 authority may establish a single
board to govern all authorities in the municipality. The governing body may designate the board of an existing
authority as the board for all authorities or may establish by resolution a new board in the same manner as
provided in subsection (1). A member of a board governing more than 1 authority may be a resident of or
have an interest in property in any of the downtown districts controlled by the board in order to meet the
requirements of this section.

(8) By ordinance, the governing body of a municipality that has a population of less than 5,000 may have
the municipality's planning commission created pursuant to former 1931 PA 285 or the Michigan planning
enabling act, 2008 PA 33, MCL 125.3801 to 125.3885, serve as the board provided for in subsection (1).

(9) If a municipality enters into an agreement with a qualified township under section 203(7), the
membership of the board may be modified by the interlocal agreement described in section 203(7).

History: 2018, Act 57, Eff. Jan. 1, 2019;Am. 2019, Act 29, Imd. Eff. June 25, 2019.

Rendered Friday, January 3, 2025 Page 1 Michigan Compiled Laws Complete Through PA 185 of 2024

 Courtesy of www.legislature.mi.gov
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Call to Order at 915 am by Chair Tim Hildebrand 

Pledge of Allegiance 

Role Call: members present included: Brian Garland, Shayne Darling, Sandra Banda, Reba Mabas, 

Tim Hildebrand. Members Absent included G Singh, Rick Stephens, Mark Kellogg. City staff 

attending included City Manager Sanya Vitale. 

Public Comment: No public present 

Approval of the Agenda: Motion: Garland; Second: Darling; All in favor; Motion Carries without 

discussion 

Approval of the Minutes: February 22,2023: Motion: Darling; Second: Garland All in favor; Motion 

Carries without discussion 

Acceptance of the Finance Report: March & April 2023 Motion: Mabas; Second: Banda; All in favor; 

Motion Carries without discussion 

Old Business 

a. Rural Development Grant Update: City Manager provided an update about the 

Streetscape project. The City was awarded $99,000 and required to match with local 

funds of $68,500, for which the DDA has graciously agreed to participate. 

A new project timeline, closeout date, project scope, budget and budget narrative have 

been developed and approved by the USDA.  

b. Discussion 5 W Main St: The roof has been repaired. The staircase still needs to be 

stabilized. There was discussion about the developer who had expressed interest in the 

project. The City Manager met with the Chair of the VBC Landbank, who owns the 

building, and she noted that there was never a predevelopment agreement signed for 

the project, only interest expressed should the roof be repaired and the staircase 

 

City of Hartford 
County of Van Buren, State of Michigan 

DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS MEETING 

Wednesday, April 26, 2023 9:00am 
PROPOSED MINUTES 
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stabilized. The Chair of the Landbank had agreed it may be a good idea to seek 

alternative developers if there was no contact with the previous ones. 

New Business 

a. Budget:  The City Manager discussed eligible uses of funds under the Tax Increment Financing 

Act and encouraged the DDA to seek support from the MML and/or the MEDC before 

committing taxpayer funds to any further requests for donations without a contract for 

services that follows guidance from the MML and Michigan State Treasury. 

City Manager encouraged use of funds towards projects as outlined in TIFA legislation that 

related to facilities and infrastructure upgrades and upkeep in the DDA district. 

Budget was developed as follows:  

i. Contractual Services: $4264 

ii. Façade Repairs: $5500 

iii. Miscellaneous: $4000 

b. Lion’s Club Concerts in the Park: Motion: Garland; Second: Mabus Donate $500  

Adjournment Motion: Garland; Second: Mabus 9:45am 

Next Meeting May 24, 203 
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CITY OF HARTFORD 

DOWNTOWN DEVELOPMENT DISTRICT 

DEVELOPMENT PLAN 

 

 

 

AMENDED 

TEN (10) YEAR 

PUBLIC IMPROVEMENT PROJECTS. 

 

 

 

 

 

 

24

Item 10.



City of Hartford DDA Ten Year Plan 2015 
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DEVELOPMENT PLAN 

A. Boundaries of the Hartford Downtown Development Area (Project Area). 

 

1. The boundaries of the DDA Development (Project) Area have been set as 

shown in the Attached Map. 

 

2. Legal and general description of the boundaries of the Hartford Downtown 

Development District as shown in the attached. 

 

B.  DEVELOPMENT PLAN OBJECTIVES: 

 

It is the Objective of the DDA of the City of Hartford to develop and implement a 

development and financing plan focused on a retail commercial portion of the 

City. This plan will seek to improve the attractiveness of the Commercial core by 

addressing certain public improvements. The Plan will be directed at eliminating 

the vacant stores, increasing the foot traffic flow in the downtown area, and also 

generate increased retail activities for the businesses. 

 

In order to accomplish this objective the DDA expects to engage in the proposed 

activities which may: 

 

1. Improve the general aesthetic of the Downtown Area. 

 

2. Stimulate the development of new commercial facilities. 

 

3. Redevelop and or/ provide incentives to redevelop existing commercial areas 

in the City of Hartford. 

 

4. Provide adequate infrastructure to support existing and new development in 

the Downtown Area. 

 

5. Clean-up, Land scape and maintain property in the downtown area. 

 

C.  PROPERTY ACQUISITION: 

There is a provision in the proposed plan to acquire, demolish, clean and market 

private dilapidated properties that has become nuisance to the overall 

appearance of the Downtown Area. The ownership would be strictly temporary 
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City of Hartford DDA Ten Year Plan 2015 
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until the property is properly disposed. Some vacant parcels may also be 

acquired to expand parking needs and to accommodate future developments.  

No property acquisition will involve any kind of displacement. 

D. OPEN SPACE UTILITY: 

 

There is a need to develop Ely Park in order to attract more shoppers to the 

Downtown area. If there is ever any opportunity to expand the park by acquiring 

additional property, the City should take full advantage of it. This would in turn 

make the park more accommodating and better utilized. 

 

E. PROPOSED LAND DISPOSITION TERMS AND BIDDING PROCEDURES: 

 

The terms under which land purchased and cleaned up would be sold, leased or 

otherwise conveyed by private development interests shall be determined by the 

DDA upon the approval of the Hartford City Commission. 

 

The procedures by which land purchase bids will be received and awarded will 

be in accordance with existing procedures and practices currently used by the 

City of Hartford in disposing other City owned property. 

 

The DDA and Hartford City Commission will reserve the right to select the 

development proposal and or the developer whose proposal for purchase best 

meets the intent of this development plan and the interest of the City. 

 

**** Please refer to the attached proposed improvements in the Downtown 

Development Area. **** 
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PROJECT IMPROVEMENT AND LOCATION: 

 Streetscape Implementation along Main Street and Center Street. 

 

 Includes Sidewalk replacement and construction, Storm drains and road 

way development. 

 

 Replacement and addition of Flower boxes, Ornamental Street lights, and 

Dwarf Trees. 

 

 Safety Traffic Signals for Cross walk and other accessories. 

RATIONALE: 

The need to keep Main Street, the thorough fare in the City in good 

physical and aesthetically pleasing condition and continue to make it a 

complete and walkable  street to support retail retention and attraction 

activities in the Commercial district. 

ESTIMATED COST: 

1. $500,000.00 PLUS $50,000 FOR CONTIGENCIES. 

FUNDING SOURCES: 

Combination Grants and TIF and General Fund. 

Status: Project needs engineering drawings, seek funding, bids and contract. 
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PROJECT AND LOCATION: 

2. Development of Ely Park 

3. Add Play Structure 

4. Add Playground Equipment, Grills & picnic Tables. 

5. Explore the possibility of expansion and acquire additional property. 

RATIONALE: 

 Provide a center of attraction for mixed activities for relaxation in the 

Downtown Area and increase people traffic to aid retail business. Ely Park 

with its strategic location should provide a positive impact on our 

commercial district. It is underutilized now because of its limited amenities 

that would attract people to Downtown. 

ESTIMATED COST: 

 $130,000.00 

FUNDING SOURCES: 

Grant from MNRTF, TIFA, POKAGON FUNDS and OTHER PRIVATE 

DONATIONS. 

STATUS: Preliminary engineering is complete. 
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PROJECT AND LOCATION: 

 ACQUISITION OF SUBSTANDARD STRUCTURES WITHIN THE 

DISTRICT. 

 DEMOLITION OF SUBSTANDARD STRUCTURES WITHIN THE 

DISTRICT. 

RATIONALE: 

This is a strategic move to remove dilapidated and substandard buildings 

within the downtown environment. It would help to improve the overall 

aesthetics of the downtown while creating additional attraction for businesses 

to locate. 

ESTIMATED COST: 

 $100,000.00 

FUNDING SOURCES: 

     Combination of Grants and TIF. 

STATUS: Need assessment have been completed; a couple of buildings that      fall 

under this category have been identified. 
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PROJECT AND LOCATION: 

ACQUISITION OF VACANT AND AVAILABLE DEVELOPABLE PARCELS 

WITHIN THE DISTRICT. 

RATIONALE: 

To create the right opportunity for development within the district especially when 

property owner is an absentee owner and there is difficulty in making connection 

for proper sale or dis position of that property. 

ESTIMATED COST: 

            $25,000.00 

FUNDING SOURCES: 

            Combination of Grants and TIF. 

STATUS: Need assessment is being conducted. 
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PROJECT AND LOCATION: 

 Development and adoption of a retail theme for the downtown. (This includes the 

construction of building façade to reflect the theme.) 

 

 Every building and business owner to subscribe to the theme concept and 

improve their property to match accordingly. 

RATIONALE: 

The need to create a marketable identity/brand for the downtown in Hartford. A 

need to find the commercial niche to attract other businesses and visitors to the 

city. 

To create a defined sense of place in the visitor’s mind and keep it in the user’s 

mind as a pleasant, clean, aesthetically attractive location to which he or she 

would want to return 

ESTIMATED COST: 

 $120,000.00 

FUNDING SOURCES: 

 Combination Grants, TIF and Private funds. 

STATUS:  

Need to prepare RFP for consulting work on the project. 
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PROJECT AND LOCATION: 

 Maintenance of downtown Parking lots (includes both on street and off street 

parking’s.)  This is to allow good access for the business patrons. It would 

include both underground infrastructure needs and necessary paving. 

RATIONALE: 

 The need to maintain the parking lots in the district in the best possible condition 

and allow convenient access to the businesses. 

ESTIMATED COST: 

 $ 50,000.00 

FUNDING SOURCES: 

 Combination of Grants and TIF. 

STATUS: Continuous assessment will be conducted every five years. 
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PROJECT AND LOCATION: 

 Marketing Effort for the DDA district. 

 This is an opportunity to promote the branding of Hartford’s commercial district. It 

allows everyone to be able to connect with the concept and how it would benefit 

the whole community. 

ESTIMATED COST: 

$25,000.00 

FUNDING SOURCES: 

 Combination of Grants, TIF and Private funds. 

STATUS:  Need RFP to select the right consulting firm for project. 
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PROJECT AND LOCATION: 

o Holidays and Festival decoration for the district. 

 

o General promotion of the downtown areas during the holidays and local festival. 

RATIONALE: 

o To ensure the consistency of the district’s visual environment. 

o To emphasize the downtown district as the center of commercial attraction to the 

residents and visitors alike. 

o To use the local holidays and festival celebrations as added incentive for 

additional attraction to the commercial district in the city. 

ESTIMATED COST: 

o  $ 5,000.00 

FUNDING SOURCES: 

Combination Grants Gifts, TIF. 

STATUS: Project is an on-going process and should be improved yearly. 
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PROJECT AND LOCATION: 

o Revolving Loan Fund to assist individual business within the district to undertake 

capital improvement to enhance the exterior of their facilities. 

 

o Allows the DDA to offer low interest loans to assist fellow business owners. 

RATIONALE: 

o To create financial access to businesses within the district as an incentive to 

invest and enhance the condition of their properties. 

o An opportunity to provide assistance to businesses from the captured tax base 

from the district. 

ESTIMATED COST: 

o $50,000.00 

FUNDING SOURCES: 

o TIF and other Available Economic development funds. 

STATUS: Program is ongoing and several businesses have benefited from the 

program. 
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DOWNTOWN DEVELOPMENT DISTRCT 

DEVELOPMENT PLAN 

SUMMARY LIST OF PROPOSED PROJECTS 

 

   PROJECTS         PROJECT ESTIMATE 

1. STREETSCAPE PROJECT     $550,000.00 

2. ELY PARK EXPANSION      $ 130,000.00 

3. BLIGHT REMOVAL      $ 100,000.00 

4. ACQUISITION OF VACANT PARCELS    $    25,000.00 

5. DEVELOPMENT OF RETAIL THEME    $ 120,000.00 

6. MAINTENANCE OF  PARKING LOTS    $   50,000.00 

7. DDA MARKETING       $   25,000.00 

8. HOLIDAY & FESTIVAL DECORATION    $      5,000.00 

9. REVOLVING LOAN FOR BUSINESSES   $    50,000.00 

TOTAL PROJECT COSTS     $ 1,055,000.00 
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CITY OF HARTFORD 

DOWNTOWN DEVELOPMENT AUTHORITY  

LEGAL BOUNDARY DESCRIPTION 

 

The boundaries of the proposed district are generally described as follows: 

 

Beginning at the Northwest corner of Ely Park; 

 

then East along the North boundary of Ely Park to the Northeast corner of Ely 

Park; 

 

then along the East boundary of Ely Park to the Northwest corner of Lot 3, Block 

9 of the original Plat of Hartford; 

 

then EAST to the Northeast corner of said Lot 3; 

 

then across Maple Street to the Northwest corner of Lot 6, Block 2 of said original 

Plat; 

 

then EAST to the Northeast corner of Lot 6,Block 2 of said original Plat; 

 

then NORTH to the Northwest corner of Lot 16 of Block 2 of said original Plat; 

 

then EAST to a point 100 feet West of the West line of Center Street; 

 

then NORTH to a point on the North line of Michigan Avenue, 100 feet West of 

the line of Center Street; 

 

then EAST to the East line of Center Street; 

 

then SOUTH to the North line of Olds Street; 

 

then EAST to the East line of Haver Street; 

 

then SOUTH to the Northwest corner of  Lot 1,Block 8 of Olds Addition 

 

then EAST to the Northeast corner of said Lot 1; 
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then SOUTH to the North line of Main Street; 

 

then East along said North line of Main Street to the East line of East Street 

extended; 

 

then SOUTH along the East line of East Street to a point due EAST of the South 

line of Lot 2, Block 1 of said original plat extended; 

 

then WEST to the Southwest corner of said Lot 2; 

 

then NORTH to the Southeast corner of Lot 2,Block 11 of said original Plat; 

 

then WEST to the Southwest corner of said Lot 2; 

 

then due WEST across Haver Street to the West line of Haver Street; 

 

then NORTH to the Southeast corner of Lot 3,Block 3 of said original Plat; 

then WEST to the southwest corner of said Lot 3; 

 

then SOUTH to the Southeast corner of Lot 11,Block 3 of said original Plat; 

 

then WEST to the Southwest corner of said Lot 11; 

 

then SOUTH to the intersection of the East line of Center Street and the South 

boundary of Lot 1,Block 1 of the original Plat extended; 

 

then WEST across Center Street along the South boundaries of Lots 1,2 and 4 of 

Block 1 of the said original Plat to the southwest corner of said Lot 4; 

 

then SOUTH to the Southeast corner of Lot 7, Block 1 of said original Plat; 

 

then WEST to the Southwest corner of said Lot 7 then due WEST across Maple 

Street to the West line of Maple Street; 

 

then North to the Southwest corner of Lot1, Block 1, Stratton’s Addition; 

 

then WEST to the Southwest corner of said Lot 1; 

 

then SOUTH to the Southeast corner of Lot 2, Block 1 of Stratton’s Addition; 
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then WEST to the Southwest corner of Lot 1, Block of Stratton’s Addition; 

 

then due WEST across Franklin Street to the West Line of Franklin Street; 

 

then North to the South line of Main Street; 

 

then WEST along the South line of Main Street to its intersection with the West 

boundary of Ely Park extended; 

 

then North to the Southwest corner of Ely Park then North along the West 

boundary of Ely Park to the point of beginning; 

 

all in the City of Hartford, Van Buren County, Michigan. 
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City of Hartford DDA 

Memo 
To: DDA Chairman Hildebrand 
From: Sanya Vitale 
cc: DDA Board Members 
Date: 04/26/23 
Re: DDA Budget 

It is time to complete the DDA’s Annual Budget. 
 

1. The DDA should receive roughly $13,764 in TIFA funds in FY 23/24 
 

2. As part of my review of budgeting practices for the DDA, I reviewed the TAX INCREMENT FINANCING 
ACT 57 of 2018 which states The authority shall expend the tax increment revenues received for the 
development program only pursuant to the tax increment financing plan 
 

3. Section 125.4218 Ordinance approving or amending development plan or tax increment 
financing plan; public hearing; notice; record that in order to successful amend the Downtown 
Development Authority Development Plan (like the DDA proposed to do in 2015), that the following 
would have to occur: 
 
(1) The governing body, before adoption of an ordinance approving or amending a development plan or 
approving or amending a tax increment financing plan, shall hold a public hearing on the development 
plan. Notice of the time and place of the hearing shall be given by publication twice in a newspaper of 
general circulation designated by the municipality, the first of which shall be not less than 20 days 
before the date set for the hearing. Notice of the hearing shall be posted in at least 20 conspicuous and 
public places in the downtown district not less than 20 days before the hearing. Notice shall also be 
mailed to all property taxpayers of record in the downtown district not less than 20 days before the 
hearing. Beginning June 1, 2005, the notice of hearing within the time frame described in this 
subsection shall be mailed by certified mail to the governing body of each taxing jurisdiction levying 
taxes that would be subject to capture if the development plan or the tax increment financing plan is 
approved or amended. 
 

A. Unfortunately, upon review of the available City Council Minutes and related documents with the 
City Clerk, this protocol did not occur, therefore the proposed 2015 Downtown 
Development Authority Development Plan was not properly enacted according to the law. 
Please note that I also checked the previous legislation, DOWNTOWN DEVELOPMENT 
AUTHORITY Act 197 of 1975 which contained the same protocol language. 
 

B. That said, there appears to be nothing in the Act stating that the previously approved and 
enacted Plan from 2000 must be updated according to a set schedule- thus it appears that the 
Downtown Development Plan from 2000 remains valid.  

 
C. I would advise that the DDA contact the Michigan Municipal League or the MEDC for guidance 

in these matters and consider only budgeting for those events that are fundraising for DDA 
related improvements or otherwise directly improving the DDA, as well as maintenance and 
upkeep, upgrades to the downtown streetscape, upgrades or repairs to downtown buildings or 
parking areas, infrastructure or sidewalk improvements, façade improvements, new 
developments, etc.  

 

58

Item 12.



D. The DDA has donated to programs and projects like the Lion’s Club Concerts in the Park, Lion’s 
Club Hispanic Heritage Festival and Lion’s Club Holiday Decorations at Ely Park and similar 
programs and projects.  
 

This line item was $3,104 in FY 21/22 and is budgeted for $2,400 for this.  
 

E. The DDA has also budgeted for Administration Fees each year. These are fees paid to the City 
for administering the DDA program. These services include: 

1. Fiscal Management, including audit and reports to the Treasury  
2. Commission Staff Support 

 
The City proposes to charge the DDA $200/month for these services. 

 
F. The DDA has also budgeted for Façade Improvements 

 
This line item was approved at $5,500 in FY 22/23, however no funds have been expended to 
date. 
 

G. Should the DDA want to move forward with updating the Downtown Development Plan in the 
meantime: 

1. The DDA should review the criteria outlined in TAX INCREMENT FINANCING ACT 57 of 
2018 for amending the Downtown Development Authority Plan and consider updating the 
Plan according to the prescribed process outlined in Sections 125.4316, 125.4317 & 
125.4318 of the Act 
 

2. Once the DDA has a draft amendment to the Downtown Development Authority Plan that 
it would like to recommend to the City Council for consideration of adoption, I will forward 
it to the City Clerk to begin the process of scheduling the Public Hearing and ensuring 
that the protocol required for adoption is adhered to by the City. 
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DDA BUDGET Actual Amended 
Budget

Requested

Fund:  248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept:  000.000  
434.000  DDA CAPTURED TAX 13,213 12,000 13,764

665.000  INTEREST ON INVESTMENTS 0 0 0

665.002  BANK INTEREST ON ACCOUNTS 17 0 0

671.000  MISCELLANEOUS REVENUE 0 0 0

699.101  TRANSFER FROM GENERAL FUND 0 0 0

Dept:  000.000  13,230 12,000 0
Total Revenues 13,230 12,000 13,764
Expenditures
Dept:  729.000  Downtown Dev. Authority
730.000  OPERATING SUPPLIES 0 500 0

810.000  ADMINISTRATION FEE 2,400 2,400 2,400

818.000  CONTRACTUAL SERVICES 3,104 3,600 0

825.000  BANK SERVICE CHARGES 0 0 0

890.000  FACADE IMPROVEMENTS 0 5,500 0

956.000  MISCELLANEOUS 0 0 0

Downtown Dev. Authority 5,504 12,000 2,400
Dept:  730.000  Intergovernmental Projects
999.000  OPERATING TRANSFER 0 0 0

Intergovernmental Projects 0 0 0
Dept:  959.000  DONATIONS
999.000  OPERATING TRANSFER 10,000 0 0

DONATIONS 10,000 0 0
Total Expenditures 15,504 12,000 2,400
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