
  

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF AGENDA 

GUESTS 

1. Phil Lucas Retirement - Key to the City Presentation 

2. Mr. & Miss Hartford 2025 & Court 

3. Jacob Diljak, Van Buren Conservation District  

4. Andy Campbell , Bendzinski & Co 

PUBLIC COMMENT" -Please introduce yourself and any organization you represent. Please limit your 

comments to three (3) minutes.  City Council & Staff will listen to your comments and not respond to any 

requests for information at this time. For those public comments that require a response or follow up, please fill 

out a comment card so the City Manager can respond within 7 business days of this meeting." 

COMMUNICATIONS 

5. Ely Park Reservation Request-Van Buren Sportsmen's Club Annual Easter Egg Hunt - April 12, 

2025 

6. Ely Park Reservation Request - Hartford Chamber of Commerce Strawberry Festival June 13 - 14, 

2025 

7. EGLE - Violation Notice To AEP - After-the Fact Application Notice 80-69-kV Transmission Line 

Project - South Haven-Hartford 

8. HFB - Notice of Special Meeting -  May 1, 2025 @ 7pm - 2025/2026 Fire Department Operating 

Budget 

9. City Council Special Meeting March 25, 2025 at 5:30pm - For City Manager Review - Closed 

Session 

10. Senior Veteran Expo May 5, 9am-Noon 

REPORT OF OFFICERS BOARDS & COMMITTEES 

11. HPL - March 2025 

12. PZ - March 10, 2025 Proposed Minutes  

 

City of Hartford 

County of Van Buren, State of Michigan 

Commission Business Meeting Agenda 
Monday, March 24, 2025 at 5:30 PM 
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Police & Ordinance 

13. HPD - March 2025 

Fire Department 

14. HFB - March 11, 2025 

15. HFB - February 2025 

Ambulance 

Van Buren County 

Public Works 

16. DPW - March 2025 

Wastewater Treatment Plant 

17. WWTP - March 2025 

Treasurers, Investment & List of Bills 

18. List of Bills - March 24,2025 $511,486.23 

City Manager 

19. CM - March 2025 

APPROVAL OF COMMISSION MINUTES 

20. Discuss & Consider - Proposed February 24, 2025 Meeting Minutes 

APPROVAL OF REPORTS 

GOALS/OBJECTIVES 

OLD BUSINESS 

NEW BUSINESS 

21. Discuss & Consider - Appointment of Mechanical & Electrical Inspectors 

22. Discuss & Consider - Award Contract for Master Plan 

23. Discuss & Consider - Redevelopment Ready Communities (RRC) Facilitated by VBC 

24. Discuss & Consider - PFAS Change Order #4 

25. Discuss & Consider - Letter of Support for Senator Peters Congressional Directed Spending 

Application 

26. Discuss & Consider - Special Meeting & Public Hearing Dates 
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27. Discuss & Consider - Letter of Support VBCD 

INTRODUCTION OF RESOLUTIONS OR AMENDMENTS 

28. Discuss & Consider - Resolution 2025-018 DDA Appointment 

29. Discuss & Consider Resolution 2025-019 Appointing Deputy Building, Mechanical & Electrical 

Inspectors 

30. Discuss & Consider - Resolution 2025-020 PFAS Water Main Extension Project Amendment #4 

31. Discuss & Consider - Resolution 2025-021 Redevelopment Ready Communities (RRC) Facilitated 

By Van Buren County 

32. Discuss & Consider - Resolution 2025-022 Letter of Support for Senator Peter's Congressionally 

Directed Spending Application 

33. Discuss & Consider  - Resolution 2025-023 Professional Service Contract with Mckenna for Master 

Plan 

34. Discuss & Consider - Resolution 2025-024 Authorizing Reimbursement of Expenses from MTF 

Bond Proceeds 

ADJOURNMENT 
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City of Hartford 
Planning Commission Meeting 

March 10, 2025 Proposed Minutes 
 

Call to Order:  
T. Kling, Chairman called the meeting to order at 6:05pm. 
 
Members Present:  
Steve Ackerman, Dan Danger, Tim Gardner, Jenine Kling, Tim Kling, Joseph Lehnert, & Adolfo 
Morales 

Note: Lehnert, newly appointed to Planning Commission, allowed to participate but not 
in any voting processes due to not being sworn in. Chairman Kling welcomed Lehnert 
and Danger to the Planning Commission and look forward to their contribution.  

 
Also Present:  
Nicol Brown, City Manager; Hilary Taylor, Sr Project Planner for McKenna & Assoc.; public 
Attendees: Jeremiah Smith, Alantis Goodwin, Sean Heil, Mike Jaeger, Spencer O’Dell, & Peter 
Ludeman 
 
Approval of the Agenda: 

Motion by Ackerman, supported by Gardner to approve agenda as presented for March 
10, 2025 meeting as presented. 

 
Motion carried, 6-0 

 
Approval of the Minutes: 

Motion by Gardner, supported by Morales, to approve the minutes of the December 9, 
2024, meeting. 

  Motion carried, 6-0 
 
Public Comments:   

None initially- addressed later in the meeting 
 
City Manager Comments: 
Pulled Surf Internet project, they do not have water and sewer lines mapped out. Working to get 
another high-speed internet provider to come into town. Possibly find a company to come and 
map out the city’s water and sewer lines.  
 
Old Business: 

 Discuss and Consider Election of Officers: T. Kling stated the current officer positions: T. 
Kling, Chairman; Ackerman, Vice Chair; and J. Kling Secretary.  He asked members of 
the Planning Commission if they wanted to nominate someone new for those positions or 
keep them as is. Morales recommended keeping them as is. 
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The City Manager discussed the Secretary position & responsibilities, specifically the 
submission of the meeting minutes and the possibility of the Clerk or Deputy Clerk 
stepping in to take minutes at the meetings or complete them from the recorded meeting. 
This may require a slight change of the by-laws. 
 
Motion by Morales, supported by D. Danger to keep Officers as is: T. Kling Chairman, 
Ackerman Vice Chair, and J. Kling as Secretary 
 
  Motion carried, 6-0  

 
 Discuss & Consider 2025 Planning Commission Meeting Schedule: October 13th meeting 

City Hall will be closed due to Indigenous People’s Holiday. Briefly discussed 
surrounding dates. T. Kling suggests moving the meeting to the following Monday, 
October 20th.  

 
Motion by J. Kling, supported by Ackerman, to hold the October 2025 Planning 
Commission meeting on October 20th at 6:00pm 

 
Motion carried, 6-0 

 
New Business: 
Discuss and Consider- Site Plan Review- 202 W Main, Coin Express Laundry Expansion. 
Those in attendance for project: Hillary Taylor senior planner from McKenna; Jeremiah Smith, 
Owner; Alantis Goodwin, Business Partner; Shawn Heil, General Manager; Mike Jaeger, Butler 
Builders; and Spencer O’Dell, AR Engineering.    
 
T. Kling went by the property to look at where the extension would be along the south side of the 
building. Smith is proposing a 4,400 sq ft addition to the existing building used as a laundromat. 
The site is .456 acres, and located at the corner of Franklin St. and West Main St. The property is 
currently zoned B-2 General Business. Smith stated the addition will be used for their 
commercial business only, to accommodate the need to service larger commercial jobs that can 
no longer be handled up front which is used by retail customers. He will be putting in 450lb 
washers and will offer 12 more jobs over the next 3 years, at $17/hr. no experience needed.  
 
Heil and Jaeger presented an overview of the site plan, along with input from Spencer, and 
answered any questions that were raised, such as water pressure issues, parking, etc. they 
confirmed that there will not be a water issue, bringing in an individual 4” water line to the new 
building and will not pose any pressure issues for the surrounding neighborhood. 
 
Taylor gave a quick read through of the McKenna review & recommendations including the 
findings from Wightman’s review. Wightmans had a total of 6 recommendations, one addressing 
the number of parking spaces required and McKenna has 3, one being the location of electric and 
gas service shall be shown on the plans. It was agreed that these conditions along with the other 
7 need to be met for the site plan to be approved.  
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After reviewing the presented plan, along with the findings from Wightman and McKenna, and 
making sure all questions were addressed, it was agreed upon to go ahead with the Site Plan 
recommendations with two (2) separate motions.  

 
Motion by T. Kling and supported by D. Danger to approve the site plan for 202 W Main, 
contingent on conditions from Wightman and McKenna being met.  
  
Roll Call Vote: Yes - Ackerman, Danger, Gardner, J. Kling, Morales, T. Kling 
   No - None 

 
Motion by T. Kling supported by Gardner to send recommendation to Zoning Board of 
Appeals to approve the Parking Space Variance for 202 West Main St. 

 
Roll Call Vote: Yes - Ackerman, Danger, Gardner, J. Kling, T.Kling, Morales 
  No - None 

 
Return to Public Comment: 
Peter Ludeman, owner of Renaissance Cultivators, LLC, wants to put a portable trailer on his 
property. Said he has reached out to the Clerk through e-mails & has also spoken to the City 
Manager. The Manager had informed him previously, due to Zoning rules, that he needs to apply 
for a Site Plan Review to be able to bring it before the Planning Commission. He’s not 
understanding the fee. His interpretation of the Ordinance is not the same. The Manager told him 
to consider his options and let the Clerk know what he would like to do. At this time, the 
Planning Commission is not able to discuss his request.  
 
Reports: 
City Manager shared her February 24, 2025 monthly updates: 

 City applied for a MSHDA grant to get the City Master Plan updated. Grant was 
awarded for $50,000. It will be taken before City Commission for McKenna & 
Associates to update the Master Plan.  

 Spark Grant is moving forward with Abonmarche, changes are being made and 
will be presented once they are available.  

 City’s Audit was done.  
 SafeBuilt is no longer our Building Official as of March 23rd. Randall Aldering is 

going to be the New Inspector for the City. 
 Brian Matthews is the new Police Chief. Coming in Part-time and in an 

administrative capacity. Hiring new officers, working on training materials, and 
getting the department up to date. Commission authorized an increase in officers 
pay One applicant is renewing their certification and hopefully will begin in April. 

  Project compass-putting together some smart goals. Hoping to apply for some 
grants.  

 Working with the fireboard and reviewing the proposed budget before it goes to 
the Township and City joint meeting to approve the budget. 

22

Item 12.



 Still working with departments within the City to make sure everything is running 
better and more smoothly.  

 First DDA workshop meeting in February. 
 City Manager review coming up.    

 
Gardner brought up wanting to repair Maple St. The City Manager reported it has gone before 
commission to get a bond to fix some streets. Also applying for a grant sent out by Senator Gary 
Peters to get more road work done. Next big project is water/sewer drainage and some city 
streets.  
 
Adjournment:  
Motion by Gardner, supported by D. Danger to adjourn the meeting at 7:20pm 
 Motion carried 6 – 0  
 
Respectfully submitted by: Jenine Kling, Secretary  
 
RKS/RRI 
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Hartford Fire Board Meeting 
March 11th, 2025 

February Business 

Page 1-2 Meeting Agenda 

Contents 

Page 3-6 Proposed Meeting Minutes of February 10th, 2025, Board Meeting 

Page 7-8 Proposed Meeting Minutes of February 18th, 2025, Special Board Meeting 

Page 9-10 Revenue and Expenditure Report 

Page 11 Expenses by Vendor Summary & Invoices 

Page 12 Treasures Report & Cash Balances 

Page 13 List of Disbursements 

Page 14-15 February 2025 Incident Summary and Breakdown of Fire Calls 

Page 16 Cost Recovery USA Payment Reconciliation Report 

Page 17-21 New Business # 1 

Page 22-25 New Business # 2 

Page 26-28 New Business # 3 

Page 29-40 Chief Harting's Reports 

Page 41 Asst. Chief McGrew Report 
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Wastewater Treatment Plant Activities 
3/22/25 

 
EQ tank lowered and cleaned 
Primary clarifier cleaned 
Effluent sampled and sent out for sulfate testing 
Decanting off sludge holding tanks 
Greasing equipment 
Biomass on RBC2 
PFAS sampling 
Split samples 
Numerous routine tasks 
State reports completed and submitted 
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19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 Fax 
www.cityofhartfordmi.org  

 

City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 

 
City Manager’s Monthly Update 

March 24, 2025 
 

Staff Update: 
 
Spark Grant/DNR/Council Michigan Foundations: 
The preliminary estimates suggest that there will not be enough grant funding to accomplish all the tasks proposed 
in the application. The city is having ongoing discussions with the design team and CMF to determine what can 
be done with available funding. Staff is deciding what can be constructed with available funding with Abonmarche 
regarding the final estimates. Staff will update the commissioners before requesting a grant amendment with 
CMF. 
 
Stephanie requested that the city receive a quote from Ryan’s Electrical Services. The quote was for $3,755 
underground and $4,300 overhead electrical services. The quote from Midway Electric is for $2,860. The mayor 
is in communication with Stephanie regarding alternate methods for electricity for the park on the west side; 
generators are one method being discussed.    
 
Audit:  
Treasury requires we submit a detailed Corrective Action Plan to eliminate audit deficiencies. The city is 
working with Lauterbach & Amen, LLP's Joe Mangan, to assist with updating the bank reconciliations.  
Lauterbach fee for bank reconciliations is $3,000. 
 
Project Compass Task Force: 
The task force met for a 3-hour SMART goal workshop. I will send a draft copy to the commission when I 
receive a draft.  
 
WWTP: 
I’m continuing to spend more time at the WWTP discussing the UV light and how we want to move forward 
with a new operator. Andrew wants the city to start aggressively seeking a permanent operator. Also, I am 
working with Wightman on training for the EQ tank floating mixer. The WWTP staff will receive training on 
April 3rd. Unfortunately, the staff was never trained, but the contractors were trained on our equipment, and 
they never trained our staff. 
 
Budget: 
Pam and I have started the budget process with the department heads. We met as a team to discuss department 
goals and the budget. The following week, Pam and I met with department heads one-on-one to receive and 
discuss their department budget worksheets. We still need to meet with the city clerk and police chief. The 
budget timeline has been developed, and I will present a draft budget to department heads by April 8th. 
 
 
 

116

Item 19.

http://www.cityofhartfordmi.org/


19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 Fax 
www.cityofhartfordmi.org  

 

Rose Street Advisors: 
Staff met with the Rose Street advisors regarding the renewal of the City’s fringe benefits.  The city has 
changed our health, dental, and vision insurance renewal date to start with the city’s fiscal year.  The city also 
has signed up for electronic benefits renewal for city staff through a portal called Employee Navigator.  The 
staff is going through training this week.   
 
CAPCON Conference: 
The conference started on Tuesday with a Michigan Women in Municipal Government Annual meeting.  The 
presentation topic was Strong Communities and the role of women in shaping housing and development.  The 
presenters were Jalmelyn Neher of Hannah Architects, Melissa Milton-Pung of MML, and Shannon Morgan of 
Renovare Development.  The general session was the league legislative advocacy team.  The team discussed the 
key aspects of Governor Whitmer’s budget proposal.  On Wednesday, the conference kicked off with breakfast 
with your senator and representative; unfortunately, our representative could not attend.  The first general 
session discussed cutting through the bureaucracy from the federal perspective.  The Honorable Representatives 
Dan Kidee and Fred Upton were the presenters. The second general session was on the front line, leadership in 
times of tragedy.  The presenters were from communities that experienced shooting tragedy within their 
communities: Bryan Barnett, Mayor of Rochester Hills, and Rosalynn Bliss, former Mayor of Grand Rapids.  I 
attended the two breakout sessions. The first session's topic consisted of an old tool with a new use and a new 
tool that was never used: help for housing.  The discussion was on the new MI Brownfield Redevelopment 
Financing Act, which was revised to expand eligible activities for Tax Increment Financing Reimbursement, 
including the addition of housing as an eligible activity.  The second session was Labor Policy, a snapshot for 
local governments.  The presenter was Brandon Founier of Shifman Fournier.  The discussion was regarding the 
Michigan Supreme Court regarding paid sick leave and the minimum wage.  I attended the Michigan Black 
Caucus of Local Elected Officials annual meeting. The speaker was Representative Amos O’Neal of Saginaw.   
 
Drinking Water Asset Management (DWAM) Update: 
Attached are Wightman’s project updates. 
 
Hartford Township Water Main Extension (PFAS): 
The item on the agenda.  Attached are Wightman’s project updates 
 
60th Avenue Sidewalk Extension/Shared Streets and Spaces Project Update: 
Attached are Wightman’s project updates 
 
Drinking Water Sewer Revolving Fund Project (Lead Service Line Replacement & Water System 
Improvements) Update: 
Attached are Wightman’s project updates.  Staff and I have met on several occasions regarding the water and 
sewer rate and the roads with Andy Campbell from Bendzinski & Co.  Andy will attend the city commission 
meeting this month to go over the numbers.   
 
  
Respectfully Submitted, 
 
 
Nicol Brown 
City Manager 
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Serving the Great Lakes Region with offices in Michigan and Indiana 
gowightman.com 

 

City of Hartford 

Project Updates 

March 17, 2025 

 

Project:    Drinking Water Asset Management (DWAM) 

Project Budget:   $375,000  

Funding:    EGLE DWAM grant - $375,000 

Contractor:    Plummer’s Environmental Services  

Award Amount:   $210,200.00; modified to $290,100 

Scope:   Investigate approximately 20% of the “unknown” (lead, galvanized, copper, 

plastic, other) water services.  Investigation locations include in the building and 

two potholes on either side of the curb stop.  Use the findings to estimate the 

number of needed water service replacements due to lead and update the 

Capital Improvements Plan (CIP) within the City’s Water Asset Management Plan 

(AMP).  Then update the rate analysis to account for the needed lead service line 

replacements. 

Schedule:   The original 20% of service inspections has been completed.  Plummers has 

completed 171 interior inspections and 169 exterior inspections.  The City has 

continued to notify properties with discovered lead or galvanized services per 

EGLE requirements (about 67 out of 169 so far).  EGLE has permitted the City to 

use the remaining funds for additional investigations.  The grant agreement was 

extended to April 15, 2025 to allow for additional service inspections – 

approximately 150 (78 are completed) interior inspections (Point 1) and 150 (121 

are completed) street side inspections (Point 3).  Once this is completed, the 

update to the Water AMP must be completed prior to 04/15/25. 

Wightman Project Manager:  Brian Holleman, P.E., bholleman@gowightman.com, 616-890-4011 
 

 

 

Project:    Hartford Township Water Main Extension (PFAS) 

Project Budget:   $2,970,800 

Funding:    EGLE C2R2 Grant - $2,970,800 

Contractor:    Harris ConAg, LLC 

Award Amount:   $2,137,854.00; Final Value with Change Orders: $2,015,845.48 

Schedule:   The project is now complete.  The final Contract Modification and Pay Estimate 

have been submitted to the City for approval. Pending those, a final 

reimbursement request to EGLE will be submitted and close out the project. The 

grant agreement has been extended to May 15, 2025. 

Wightman Project Manager:  Mickey Bittner, P.E., mbittner@gowightman.com, 269-266-2159 
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March 17, 2025 
Page 2                    

Serving the Great Lakes Region with offices in Michigan and Indiana 

gowightman.com 

Project:    SRF Wastewater Project 

Project Budget:   $4,695,500 

Funding:   EGLE CWSRF – Loan: $3.3755M + $372,500 = $3.748M at 2.125% for 30 years; 

Grant: $575,000 + $372,500 = $947,500 

Contractors:   

A. WWTP – LD Dosca Associates:  Construction of an equalization tank, installation of a ferric 

chloride day tank and piping, replacement of a polymer mixer, effluent launder covers, 

leveling equipment, lift station rehabilitation, pavement replacement. 

B. Force Main & Gravity Sewer – Pajay, Inc.:  8” and 10” force main replacement, 8” sewer 

siphon replacement, 8” and 10” gravity sewer replacement 

C. Sewer Lining – Insituform Technologies USA, LLC:  Lining 8”, 15”, 16”, and 18” sewers. 

Award Amounts: 

A. $1,267,799.60; contract amendment to $1,310,725.62 for WWTP additions 

B. $1,749,790.00; contract amendment to $1,611,176.85 for balancing items 

C. $701,935.80; contract amendment to $703,335.00 for additional manhole linings 

Schedule:   

A. Complete.  Final reimbursement request is being reviewed by EGLE. 

B. Complete.  Final reimbursement request is being reviewed by EGLE. 

C. Complete.  Final reimbursement request is being reviewed by EGLE.  

Wightman Project Manager:  Andrew Rudd, P.E., arudd@gowightman.com, 269-364-1664;  Mary 

Nykamp, P.E. for the WWTP work, mnykamp@gowightman.com, 269-209-6406 
 
 

 

Project:    60th Avenue Sidewalk Extension 

Project Budget:   $276,800 

Funding:    MDOT Shared Streets Grant - $200,000 

Contractor:    Krohn Excavating, LLC 

Award Amount:   $170,512.00 

Scope: Construct approximately 1,800’ of concrete sidewalk from Center Street 

Apartments on S. Center Street south to 60th Avenue and then east along 60th 

Avenue to connect to the existing sidewalk at Woodside Drive.  An alternative 

was added to include Rectangular Rapid Flashing Beacons (RRFBs) at the S. 

Center Street crossing. 

Schedule:   The project was bid ahead of schedule on February 14, 2025 and favorable bids 

were received.  The City made a tentative award at the February Commission 

meeting.  The City is awaiting the contract from MDOT for the grant agreement. 

Wightman Project Manager:  Kyle Owen, P.E., kowen@gowightman.com, 269-312-4859 
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March 17, 2025 
Page 3                    

Serving the Great Lakes Region with offices in Michigan and Indiana 

gowightman.com 

Project:   Lead Service Line Replacements (LSLR) & Water System Improvements 

Project Budget:   Estimated $11.76M 

Funding:   EGLE DWSRF – DWSRF Loan $4,767,120 + BIL LSLR Loan $2,288,880 = 

$7,056,000 at 1.00%; BIL DWSRF PF $4,324,880 + BIL LSLR & WM Grant 

$379,120 = $4,704,000 Grant 

Contractors:   TBD 

Award Amount:   TBD 

Schedule:   The goal of this project is to replace all of the lead service lines within the City’s 

system, replace select water main, and minor water plant improvements.  The 

City is currently shown as receiving $4,704,000 of grant/principal forgiveness and 

$7,056,000 of loan at 1.00%, or 40% grant.  Draft plans and specifications for the 

water main design were submitted to EGLE on February 10, 2025.  Final plans 

and specifications are due to EGLE by April 9, 2025. 

 

Milestone Approximate Date 

Authorized Design 09/23/24 

Authorize Bond Counsel & Financial  10/28/24 

Decide on Street Improvements 12/16/24 

Authorize Bond Anticipation Note (BAN) 11/25/24 

Submit Draft Plans & Specs to EGLE 02/10/25 

Close on BAN 02/19/25 

Submit Final Plans & Specs to EGLE 04/09/25 

Advertise for Construction Bids 05/23/25 

Open Construction Bids 06/25/25 

City Award Contract(s) 07/07/25 

MFA Closing 08/28/25 

Construct the Project 09/15-25 – 06/04/27 

 

The water main replacement will essentially reconstruct one lane of roadway in most street segments.  

A preliminary cost estimate of approximately $1.9M was prepared for the reconstruction of Marion 

Avenue, Michigan Street, Hart Street, Washington Street, and Bernard Street.  Each of these 

roadways includes storm sewer improvements as identified in the Storm Water CIP from the Asset 

Management Plan.  Some of the storm sewer improvements may be included as a water main 

expense due to separation requirements and we are awaiting feedback from EGLE on that.  This 

could ultimately decrease the City cost for roadway improvements if the water main improvements 

are bid under budget.  The City approved roadway improvements at a maximum cost $1.5M at the 

February Commission meeting. 

 

Wightman Project Manager:  Paul Harvey, P.E., pharvey@gowightman.com, 269-760-5082; Mary 

Nykamp, P.E. for the IRP work, mnykamp@gowightman.com, 269-209-6406 
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Serving the Great Lakes Region with offices in Michigan and Indiana 
gowightman.com 

 

City of Hartford 

Project Updates 

March 17, 2025 

 

Project:    Drinking Water Asset Management (DWAM) 

Project Budget:   $375,000  

Funding:    EGLE DWAM grant - $375,000 

Contractor:    Plummer’s Environmental Services  

Award Amount:   $210,200.00; modified to $290,100 

Scope:   Investigate approximately 20% of the “unknown” (lead, galvanized, copper, 

plastic, other) water services.  Investigation locations include in the building and 

two potholes on either side of the curb stop.  Use the findings to estimate the 

number of needed water service replacements due to lead and update the 

Capital Improvements Plan (CIP) within the City’s Water Asset Management Plan 

(AMP).  Then update the rate analysis to account for the needed lead service line 

replacements. 

Schedule:   The original 20% of service inspections has been completed.  Plummers has 

completed 171 interior inspections and 169 exterior inspections.  The City has 

continued to notify properties with discovered lead or galvanized services per 

EGLE requirements (about 67 out of 169 so far).  EGLE has permitted the City to 

use the remaining funds for additional investigations.  The grant agreement was 

extended to April 15, 2025 to allow for additional service inspections – 

approximately 150 (78 are completed) interior inspections (Point 1) and 150 (121 

are completed) street side inspections (Point 3).  Once this is completed, the 

update to the Water AMP must be completed prior to 04/15/25. 

Wightman Project Manager:  Brian Holleman, P.E., bholleman@gowightman.com, 616-890-4011 
 

 

 

Project:    Hartford Township Water Main Extension (PFAS) 

Project Budget:   $2,970,800 

Funding:    EGLE C2R2 Grant - $2,970,800 

Contractor:    Harris ConAg, LLC 

Award Amount:   $2,137,854.00; Final Value with Change Orders: $2,015,845.48 

Schedule:   The project is now complete.  The final Contract Modification and Pay Estimate 

have been submitted to the City for approval. Pending those, a final 

reimbursement request to EGLE will be submitted and close out the project. The 

grant agreement has been extended to May 15, 2025. 

Wightman Project Manager:  Mickey Bittner, P.E., mbittner@gowightman.com, 269-266-2159 
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March 17, 2025 
Page 2                    

Serving the Great Lakes Region with offices in Michigan and Indiana 

gowightman.com 

Project:    SRF Wastewater Project 

Project Budget:   $4,695,500 

Funding:   EGLE CWSRF – Loan: $3.3755M + $372,500 = $3.748M at 2.125% for 30 years; 

Grant: $575,000 + $372,500 = $947,500 

Contractors:   

A. WWTP – LD Dosca Associates:  Construction of an equalization tank, installation of a ferric 

chloride day tank and piping, replacement of a polymer mixer, effluent launder covers, 

leveling equipment, lift station rehabilitation, pavement replacement. 

B. Force Main & Gravity Sewer – Pajay, Inc.:  8” and 10” force main replacement, 8” sewer 

siphon replacement, 8” and 10” gravity sewer replacement 

C. Sewer Lining – Insituform Technologies USA, LLC:  Lining 8”, 15”, 16”, and 18” sewers. 

Award Amounts: 

A. $1,267,799.60; contract amendment to $1,310,725.62 for WWTP additions 

B. $1,749,790.00; contract amendment to $1,611,176.85 for balancing items 

C. $701,935.80; contract amendment to $703,335.00 for additional manhole linings 

Schedule:   

A. Complete.  Final reimbursement request is being reviewed by EGLE. 

B. Complete.  Final reimbursement request is being reviewed by EGLE. 

C. Complete.  Final reimbursement request is being reviewed by EGLE.  

Wightman Project Manager:  Andrew Rudd, P.E., arudd@gowightman.com, 269-364-1664;  Mary 

Nykamp, P.E. for the WWTP work, mnykamp@gowightman.com, 269-209-6406 
 
 

 

Project:    60th Avenue Sidewalk Extension 

Project Budget:   $276,800 

Funding:    MDOT Shared Streets Grant - $200,000 

Contractor:    Krohn Excavating, LLC 

Award Amount:   $170,512.00 

Scope: Construct approximately 1,800’ of concrete sidewalk from Center Street 

Apartments on S. Center Street south to 60th Avenue and then east along 60th 

Avenue to connect to the existing sidewalk at Woodside Drive.  An alternative 

was added to include Rectangular Rapid Flashing Beacons (RRFBs) at the S. 

Center Street crossing. 

Schedule:   The project was bid ahead of schedule on February 14, 2025 and favorable bids 

were received.  The City made a tentative award at the February Commission 

meeting.  The City is awaiting the contract from MDOT for the grant agreement. 

Wightman Project Manager:  Kyle Owen, P.E., kowen@gowightman.com, 269-312-4859 
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March 17, 2025 
Page 3                    

Serving the Great Lakes Region with offices in Michigan and Indiana 

gowightman.com 

Project:   Lead Service Line Replacements (LSLR) & Water System Improvements 

Project Budget:   Estimated $11.76M 

Funding:   EGLE DWSRF – DWSRF Loan $4,767,120 + BIL LSLR Loan $2,288,880 = 

$7,056,000 at 1.00%; BIL DWSRF PF $4,324,880 + BIL LSLR & WM Grant 

$379,120 = $4,704,000 Grant 

Contractors:   TBD 

Award Amount:   TBD 

Schedule:   The goal of this project is to replace all of the lead service lines within the City’s 

system, replace select water main, and minor water plant improvements.  The 

City is currently shown as receiving $4,704,000 of grant/principal forgiveness and 

$7,056,000 of loan at 1.00%, or 40% grant.  Draft plans and specifications for the 

water main design were submitted to EGLE on February 10, 2025.  Final plans 

and specifications are due to EGLE by April 9, 2025. 

 

Milestone Approximate Date 

Authorized Design 09/23/24 

Authorize Bond Counsel & Financial  10/28/24 

Decide on Street Improvements 12/16/24 

Authorize Bond Anticipation Note (BAN) 11/25/24 

Submit Draft Plans & Specs to EGLE 02/10/25 

Close on BAN 02/19/25 

Submit Final Plans & Specs to EGLE 04/09/25 

Advertise for Construction Bids 05/23/25 

Open Construction Bids 06/25/25 

City Award Contract(s) 07/07/25 

MFA Closing 08/28/25 

Construct the Project 09/15-25 – 06/04/27 

 

The water main replacement will essentially reconstruct one lane of roadway in most street segments.  

A preliminary cost estimate of approximately $1.9M was prepared for the reconstruction of Marion 

Avenue, Michigan Street, Hart Street, Washington Street, and Bernard Street.  Each of these 

roadways includes storm sewer improvements as identified in the Storm Water CIP from the Asset 

Management Plan.  Some of the storm sewer improvements may be included as a water main 

expense due to separation requirements and we are awaiting feedback from EGLE on that.  This 

could ultimately decrease the City cost for roadway improvements if the water main improvements 

are bid under budget.  The City approved roadway improvements at a maximum cost $1.5M at the 

February Commission meeting. 

 

Wightman Project Manager:  Paul Harvey, P.E., pharvey@gowightman.com, 269-760-5082; Mary 

Nykamp, P.E. for the IRP work, mnykamp@gowightman.com, 269-209-6406 
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GOALS STEPS TO REACH GOAL WHO IS INVOLVED UPDATE SEPTEMBER 2024 UPDATE OCTOBER 2024 UPDATE NOVEMBER 2024 UPDATE DECEMBER 2024 UPDATE JANUARY 2025 UPDATE FEBURARY 2025 UPDATE MARCH 2025

1 RITE AID REDEVELOPMENT Have not started

I have been calling a contact person 
from Rite Aid but have not received a 
return call.

I have made contact with the 
realtor company that owns the 
property.

I had my ZOOM meeting.  
They are actively looking for 
a tenant to go in the 
building.  I will contact them 
for an update. No Update

Rite Aid Building - Investigate the ownership Market One
I'm requesting a zoom meeting for 
the week of Dec. 9th

Somone has interest in 
the building.  Request 
has come in regarding 
the zoning.

Seek a business Van Buren County 
Check to see if there is a deed restriction

2 WATER/SEWER STUDY

In the process of working with 
Bendzenski.  Going before 
commission the water and sewer 
study

In Progress. City Commission approved 
at the October meeting.

In Progress. City Commission 
approved at the October meeting.

In Progress. City 
Commission approved at 
the October meeting.

In Progress. City 
Commission approved at 
the October meeting.

Andy Campbell will be 
attending Commission 
meeting to discuss.

Contact Baker Tilly Baker Tilly
Receive a quote
Recommendation to City Commissioners

3 COMMISSIONERS WEEKLY REPORTS Currently sending weekly reports. Currently sending weekly reports. Currently sending weekly reports.
Currently sending weekly 
reports.

Currently sending weekly 
reports when I have 
something to report.

Currently sending weekly 
reports when I have 
something to report.

Include invitations and informational flyers Staff
Include time sensitive information

4 ZONING

Rental Registration Ordinance 
need to go before commission.  
Would like to apply for a MEDC 
grant for updating master plan and 
zoning ordinance.

Including the rental registration 
ordinance draft into the cm monthly 
report.  Working on a MSHDA grant for 
updating master plan.

Submitted the Housing Readiness 
Incentive grant

Received $50k grant from 
MSHDA for the Housing 
Readiness Incentive grant

RoxAnn and I have a 
meeting with Donovan 
scheduled to discuss the 
next steps.  Grant 
agreement was signed.

Resolution will be on the 
agenda to approve 
McKenna as the firm to 
work on the city's master 
plan.

Research lot size to build Wrightman & Assoc

Receiving comments from city 
commissioners on the draft blight 
ordinance.

Waiting on comments from city 
commissioners on the blight and 
rental registration ordinance.

Waiting on comments from 
city commissioners on the 
blight and rental 
registration ordinance.

Amend Zoning Ordinance Safebuilt
Amend Rental Registration Ordinance

5 INFRASTRUCTURE Have not started.

Capital Improvement Plan/Schedule of Maintenance Wrightman & Assoc & DPW Have not started.
We will start the CIP process in 
Feb. 2025

We will start the CIP process 
in Feb. 2025

An updated CIP list was sent 
for my review CIP list updated

Pavement and Surface Revaluation Rating/ Condition of 
Local & Major Roads Wrightman & Assoc & DPW Road assest management/VBCRC Ongoing discussion 
Curve Painting Curve painting complete completed
Discussion Mileage on Roadways Ongoing discussion 

6  DEPARTMENT RESTRUCTURING 
Iron Removal Plant (IRP)

Contract Danny Staunton contract Nick Curio Working Part-time

Completed.  Danny is working part-
time as the Iron Removal Plant 
superintendent.

Completed.  Danny is working part-
time as the Iron Removal Plant 
superintendent. Complete Complete Completed

Recommendation to City Commission
DPW

Write Job Description for DPW supervisor Nick Curio Complete Complete Complete Complete Complete Completed
Make a Decision Hourly/Salary
Recommendation to City Commissioners
Promote
Implement 

Code Enforcement Officer

Post Code Enforcement position Nick Curio In Progress
I stopped the process but will start it 
back again the first of December.

Met with McKenna Associates 
regarding Code Enforcement.  
Waiting on a proposal.  

Waiting on Proposal.  
Would like to post the 
position in February. No Update

I need to advertise for 
the position

Interviews
Background check/physical
Job Offer
Hire

WWTP

CITY MANAGER'S GOALS 

NICOL BROWN
JULY 1, 2024 - JUNE 30, 2025
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GOALS STEPS TO REACH GOAL WHO IS INVOLVED UPDATE SEPTEMBER 2024 UPDATE OCTOBER 2024 UPDATE NOVEMBER 2024 UPDATE DECEMBER 2024 UPDATE JANUARY 2025 UPDATE FEBURARY 2025 UPDATE MARCH 2025

CITY MANAGER'S GOALS 

NICOL BROWN
JULY 1, 2024 - JUNE 30, 2025

Write Job Description for WWTP Supervisor Nick Curio Complete Complete Complete Complete Complete
Complete.  Working on 
hiring a new operator

Make a Decision Hourly/Salary
Recommendation to City Commissioners
Make Job Offer
Promote
Implement

Police Dept.

Research of Police Mileage Sheriff's Dept In Progress In Progress In Progress In Progress

Part-time Police chief hired 
contingent upon 
background check clearance

Chief is hired and 
working

Recruitment of Police Chief Michigan State Police
Recommendation to City Commissioners
Implement the contract
Create Police Dept Committee
Recommendation to City Commissioners
Assist Interim Chief with recruitment of police officers

7 EMPLOYEE HANDBOOK

Update Nick Curio In Progress In Progress.
I will have a draft amend policy for 
the Jan. board meeting

Working on draft.  An 
amendment to the social 
media section is going 
before commission at Jan. 
meeting

Working on draft.  An 
amendment to the weather 
inclinment and adding a 
uniform section.  These 
items are going before 
commission at Feb. meeting Working on draft

Staff Review Changes @ Dept Head Meeting Dept Head Staff
The Holiday and Personal day section 
has been revised.

Send changes to Attorney
Recommendation to City Commission
Implement

8 TREASURER & UTILITY SOFTWARE

Request for quotes Pam Schultz
In Progress.  I will bring before 
commission in November.

The item is on the city commission 
agenda for November's meeting

Reviewing the BS&S contract.  Will 
sign this month Go Live Date: August 18th

Working with BS&A team to 
start extracting data.

Working with BS&A team 
to start extracting data.

Review quotes with Joe Mangan (Lauterbach & Amen, 
LLP) & Pam
Recommendation to City Commission
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CITY OF HARTFORD 
PROPOSED BUSINESS MEETING MINUTES 

FEBRUARY 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
Commissioners Present:  Peter Aranda; Jane Danger; John Miller; Lindsy Morsaw; Nancy Spoula; Charles 

Weeden; Mayor Richard A. Hall 
Commissions Absent:   
Staff Present:           Brown; Matthews; Senard; Shultz  
 

Mayor Hall called the meeting to order at 5:30pm.  
 

Pledge of Allegiance was said.   
 
Motion by Commissioner Danger, supported by Commissioner Aranda, to approve the agenda as 
presented.  
                                     Motion carried 7 – 0  

 
Guests:  

 Ryan Marschke, Hungerford CPAs + Advisors – Presentation of the 2023/2024 fiscal audit, gave a clean 
audit opinion.  Unassigned fund balance is approximately 2.5 months of operating if no additional 
revenues were received, the City is slightly less than the State likes to see 3-5 months of operating 
revenue.  The City was required to have a single – audit for federal funds received. Received an 
Unmodified opinion.   Noted one non-compliance due to late filing of the audit and one material 
weakness. Available to answer any of the Councils questions.     

 Stephanie Daniels & Patty Schroeder, Hartford Chamber of Commerce – Concerns about the electrical 
damage in Ely Park and being able to provide electric to vendors for the Strawberry Festival.   There is a 
cost of over $2,860 to repair the damage and restore the electric and asking for assistance to have it 
restored before Strawberry Festival. Also wanted to address concerns about security and having enough 
Reserve Officers available.    

 Mickey Bittner, Wightman – available to answer any questions regarding current projects.   
 

Public Comment:   
 Mark Little, North Maple Street resident – seeking general information.     

 
Communications: 

 2025 March Board of Review dates: March 4 – Organizational Meeting, March 11, 9am-4pm & March 
14, 1pm-9pm for appeal hearings. Contact the City’s Assessor to make an appointment.     
 

Reports of Officers, Boards & Committees; Routine Monthly Reports from Departments: 
A. Committee Update – Commission Rules Review:  Commissioners Aranda & Spoula have not met with 

the City Manager to go over her questions & recommendations.     
B. Committee Update – City Manager Review Form – Final Form was provided to Council must be 

returned to the Clerk by March 14, 2025 at 4pm.   Special Meeting for City Manager Review is March 
25, 2025 at 5:30pm.      

C. Planning Commission – 2024 December 9 Meeting Minutes 
D. Van Buren Conservation District – January 2025, informational update.  
E. Police & Ordinance – Brian Matthews, Part-Time Administrative Chief, will start on Wednesday, 

working through lack of personal.  State, VBC Sherriff & Tribal Police have been available for 
coverage. Update Training procedures, working on hiring additional staff.  Officer Lucas is retiring this 
month.    

F. Fire Department – Ron Sefcik, HFB Chair, had a special budget meeting on February 20th to go over 
the budget.  Budget will be presented May 1st at a joint meeting. Robbie Harting, Fire Chief – Report on 
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CITY OF HARTFORD 
PROPOSED BUSINESS MEETING MINUTES 

FEBRUARY 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

File, ice rescue training, smoke detectors available. Will be receiving LUCAS machine for the 
department donated by Bronson.   Pancake Breakfast May CPR training offered to police officers.      

G. Ambulance – Report not submitted 
H. Van Buren County – Commissioner Mike Chappell, not in attendance 
I. Public Works – Ricky Ricks Supervisor, not in attendance  
J. Wastewater Treatment Plant –Report not submitted  
K. Treasurers, Investment & List of Bills – February 24, 2025 List of Bills $341,233.16 – questions 

regarding painting at the police department.  Commissioner Aranda will refund the City for the Chamber 
Dinner ticket because he was not able to attend.      

L. City Manager –Report on file – Spark Grant updates; Building Official Appointment; 2023/2024 Audit 
Findings;  Officer Lucas Retirement; Project Compass update; New Business at 13 West Main St; Fire 
Budget, Interlocal Agreement; WWTP UV System update; Drinking Water Asset Management 
(DWAM) update; Sewer Revolving Fund Wastewater Project Update; 60th Avenue Sidewalk 
Extension/Shared Streets and Spaces Project Update; Drinking Water Sewer Revolving Fund Project 
(Lead Service Line Replacement & Water System Improvements) Update; DWSRF update.    

 
Approval of Commission Minutes: 

Motion by Commissioner Danger, supported by Commissioner Spoula, to approve the minutes of the 
January 27, 2025 business meeting of the Hartford City Commission, as presented and place them on 
file.  

                               Motion carried 7 – 0  
 
Motion by Commissioner Morsaw, supported by Commissioner Danger, to approve the minutes of the 
February 6, 2025 special business meeting of the Hartford City Commission, as presented and place 
them on file.  

                               Motion carried 7 – 0  
 
Approval of Reports:  

Motion by Commissioner Aranda, supported by Commissioner Spoula, to approve the February 24, 
2025 list of bills in the amount of $341,233.16. 

   Motion carried 7 – 0 
 

Motion by Commissioner Danger, supported by Commissioner Aranda to accept the January 2025 
reports of Officers, Boards & Committees and place them on file.    

   Motion carried 7– 0 
 

Goals/Objectives:  
 Cell Tower Lease Update, Commissioner Miller would like to have some additional information on the 

agreement and amendments.   
 
Old Business: None Discussed 

 
New Business:  

 Discuss & Consider – MDOT Shared Streets & Spaces Fund Grant Award 
Discussion: Awarded the grant for $200,000 with no required match.   Bids came in under budget.  
 

 Discuss & Consider – 60th Avenue Sidewalk Extension Project MDOT #24-5600 Construction Award  
Discussion: Wightman’s is recommending the contract be awarded to Krohn Excavating, LLC in the 
amount of $170,512.00.  
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CITY OF HARTFORD 
PROPOSED BUSINESS MEETING MINUTES 

FEBRUARY 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 Discuss & Consider – Roadway Improvements Project & Engineering Services 
Discussion: Project is to reconstruct & pave the other half of the Streets that is not covered by the 
DWSRF project.    
 

 Discuss & Consider – Building Official Appointment & Building Department Fee Schedule  
Discussion: Applications & Fees will be processed at the City. The Officials Time & Availability will be 
by Phone & Appointment.   
 

 Discuss & Consider – HPD & Teamsters Local 214 MOU  
Discussion: Officer Poole researched wages around the area; as the Union Representative he made the 
recommendation & the City Manager accepted.  By increasing the City’s wage for officers, it may make 
it more attractive in the recruiting & retainment of officers.   Some agencies are offering sign on bonuses 
and upgrading equipment provided as well as offering a fringe benefits package. Council will have to 
define coverage & how many officers are needed at the recommendation of the Police Chief.  The union 
contract is up for renewal in another year. It is being requested the new rates be effective immediately.           
 

 Discuss & Consider – Employee Handbook Amendment – Employee Uniforms  
Discussion: Department of Public Works uniforms were covered under the Union Contract.   None of 
the current employees are participating in the union contract.   The amendment will address the purchase 
of the required uniforms. Jackets every other year; five pair of jeans, shirts and a pair of boots per/year.    
 

 Discuss & Consider – Employee handbook Amendment – Inclement Weather  
Discussion: The amendment makes clear the expectations during inclement weather.  Council prefers to 
be notified via text over email and removing the school as a determining factor on City Hall closing.       
 

 Discuss & Consider – 2023/2024 Fiscal Year Audit  
Discussion: No further discussion 

 
 Resolutions, Ordinance, Proclamation’s:  

 Discuss & Consider – Resolution 2025 – 008 Appointing Planning Commission Members 
 
Motion by Commissioner Morsaw, supported by Commissioner Spoula, to adopt Resolution 2025 – 008 
appointing Joseph Lehnert to the Planning Commission for a one-year term.    
  Motion carried 7 –  0 
 

 Discuss & Consider – Resolution 2025 – 009 Amending Employee Handbook – Inclement Weather 
 
Motion by Commissioner Aranda, supported by Commissioner Morsaw, to adopt Resolution 2025 – 009 
amending the employee handbook section “Inclement Weather” as amended striking out Hartford Public 
Schools, and Changing all Communication Notification via text messaging instead of e-mail.    
  Motion carried 7 - 0 
 

 Discuss & Consider – Resolution 2025 – 010 Appoint Building Code Official 
 
Motion by Commissioner Danger, supported by Commissioner Aranda, to adopt Resolution 2025 – 010 
appointing Randall Aldering as the City of Hartford Building Official contingent upon the execution of 
the professional services agreement by the City Manager and adopt the recommended fee schedule 
effective March 24, 2025.     
  Motion carried 7 – 0 
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FEBRUARY 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
 Discuss & Consider – Resolution 2025 – 011 Employee Handbook Amendment - Uniforms 

 
Motion by Commissioner Miller, supported by Commissioner Spoula to adopt Resolution 2025-011 
Amending the City of Hartford Employee Handbook adding the section employee Uniforms.     
  Motion carried 7 – 0 
 

 Discuss & Consider – Resolution 2025 – 0012 accepting MDOT Contract #24-5600  
 
Motion by Commissioner Aranda, supported by Commissioner Miller to adopt Resolution 2025 – 012 
agreement in the amount of $200,000 and authorize the City Manager to sign & execute the contract.    
  Motion carried 7 – 0 
 

 Discuss & Consider – Resolution 2025 – 013 2024/2025 2nd Quarter Budget Adjustments 
 
Motion by Commissioner Miller, supported by Commissioner Aranda, to adopt Resolution 2025 – 013 
Fiscal Year 2024/2025 Budget Adjustments no. two.  
  Motion carried 7 – 0 

 
 Discuss & Consider – Resolution 2025 – 014 Accepting the 2023/2024 Fiscal Year Audit 

 
Motion by Commissioner Danger, supported by Commissioner Morsaw, to adopt Resolution 2025 – 014 
accepting the 2023/2024 Fiscal Year Audit.  
  Motion carried 7 – 0 

 
 Discuss & Consider – Resolution 2025 – 015 Engineering & Roadway Improvements 

 
Motion by Commissioner Miller, supported by Commissioner Aranda, to adopt Resolution 2025 – 015 
authorizing Wightman’s engineering services not to exceed $219, 000 & approve the Roadway 
improvements project contingent upon how much the financial review determines the City can afford.  
  Motion carried 7 – 0 

 
 Discuss & Consider – Resolution 2025 – 016 60th Ave Sidewalk Construction Award 

 
Motion by Commissioner Aranda, supported by Commissioner Danger, to adopt Resolution 2025 – 016 
awarding the 60th Ave Sidewalk Construction Award to Krohn Excavating in the amount of $170,512 
contingent on an executed contract agreement and a notice to proceed from MDOT and authorizes the 
City Manager to sign & execute the contract.   
  Motion carried 7 – 0 
 
Motion by Commissioner Aranda, supported by Commissioner Morsaw, to adopt Resolution 2025 – 017 
adopting the Hartford Teamsters Local 214 amended MOU Police Union Contract.      
  Motion carried 7 – 0 

 
Adjournment: 

Motion by Commissioner Danger, supported by Commissioner Aranda, to adjourn the meeting at 
7:34pm. 
  Motion carried 6 – 1 (Miller) 
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CITY OF HARTFORD 
PROPOSED BUSINESS MEETING MINUTES 

FEBRUARY 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

Respectfully Submitted,      
 
 
RoxAnn Rodney-Isbrecht, City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RKS/RRI 
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City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 
 

 
TO:  Mayor Hall and the Hartford Commission 
 
FROM: Nicol Brown, City Manager 
 
DATE: March 24, 2025 
 
RE: APPOINTMENT OF MECHANICAL AND ELECTRICAL INSPECTORS  
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to approve the appointment of David Gongwer as Electrical 
Inspector and Walt DeVisser as Mechanical Inspector. 
 
DISCUSSION: 
The city commission appointed Randall Aldering as the building official. Mr. Aldering recommended 
that Walt Devisser be the mechanical inspector and David Gongwer be the electrical inspector.  Mr. 
Devisser had worked in the city when his father was unavailable; his father was the city’s mechanical 
inspector for many years.  The city manager met with Mr. Devisser and Mr. Gongwer to negotiate the 
pay rate fees.  The mechanical inspector will receive 70% of the fees invoiced, with the city retaining 
30%, the electrical inspector receiving 80% of the fees invoiced, and the city retaining 20%.    
 
Mr. Devisser works in Arlington Twp, Bangor Twp, Bloomingdale Twp, the City of Bangor, the City of 
Coloma, Coloma Twp, Geneva Twp, Hagar Twp, Hartford Twp, the Village of Bloomingdale, and the 
Village of Breedsville. Mr. Gongwer works in Benton Harbor, the Village of Cassopolis, and Hartford 
Twp. 
 
Mr. Aldering will have Scott Saunders as his backup building official whenever he is unavailable.   
 
RECOMMENDATION: 
The City of Hartford City Commission approves the appointment of David Gongwer as Electrical 
Inspector, who will receive 80% of the fees, and Walt DeVisser as Mechanical Inspector, who will 
receive 70% of the fees invoiced. The approval is contingent upon the completion and execution of the 
professional service agreement and authorizes the City Manager to execute the agreements. 
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TO:  Mayor Hall and the Hartford City Commissioners 
 
FROM: Nicol Brown, City Manager 
 
DATE:  March 24, 2025 
 
RE: PROFESSIONAL SERVICE CONTRACT WITH MCKENNA FOR MASTER PLAN  
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to approve a professional service contract with McKenna to draft the City of 
Hartford’s master plan.  
 
DISCUSSION: 
The city has hired McKenna as its planner. McKenna has supported the City of Hartford staff in securing the 
$50,000 Housing Readiness Grant. With the work plan, McKenna proposes a seven-step process. The City will 
engage the public in drafting a new Master Plan document.  
 
The Work Plan consists of seven steps:  
Task 1 – Kick-off and Strategic Issues  
Task 2 – Hartford 2025: Identify, Quantify, and Analyze  
Task 3 – Public Participation and Community Outreach  
Task 4 – Pathways to a Sustainable Hartford: Goals and Objectives  
Task 5 – Hartford Master Plan: A Roadmap for the Future  
Task 6 – Implementation Strategies  
Task 7 – Adoption  
 
McKenna submitted a proposal to complete the master plan for $45,000 and the city will receive $5,000 for 
administering the grant. 
 
RECOMMENDATION: 
The City of Hartford City Commissioners approve a $45,000 professional service contract with McKenna to draft 
the City’s master plan.  
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City of Hartford Master Plan  

CITY OF HARTFORD, MICHIGAN 

 

JANUARY 31, 2025 

 
 

 

 
MCKENNA 

151 S. Rose Street 
Suite 920 

Kalamazoo, MI 49007 
 

O 269.382.4443 
F 248.596.0930 

E info@mcka.com 
MCKA.COM 
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MASTER PLAN UPDATE | City Hartford, Michigan 

 

Executive Summary 

 

PROJECT OVERVIEW 

On behalf of the City of Hartford, McKenna has supported staff 
to secure a Housing Readiness Incentive Grant in the amount 
of $45,000. This grant program aids municipalities in covering 
costs associated with the “adoption of land use policies, master 
plan updates, zoning text amendments, and similar actions to 
encourage increasing housing supply and affordability” 
(MSHDA).  

To effectively and efficiently utilize the full extent of this grant, 
we propose the following work plan as it relates to the 
aforementioned items that are eligible activities through 
MSHDA. We anticipate all expenses related to the tasks 
outlined in this scope will be covered entirely through the 
MSHDA grant award. The project will be completed within 13 
months. 

FEE 

Lump Sum Fee: $45,000 for the Master Plan Update.  

We can work with you to customize our proposed scope 
of work to eliminate, add or modify elements, with our 
overall fee being adjusted accordingly.  

MEETINGS 

Our team will prepare for and attend the following 
meetings: 

• Bi-Monthly Staff Review Meetings (virtual) 
• Kickoff Meeting with the Planning 

Commission 
• Full Draft Review Meeting with the Planning 

Commission and Approval for Distribution 
• City Council Approval for Distribution 
• Planning Commission Public Hearing and 

Adoption 
• City Council Adoption 

Additional meetings requested by the City will be 
invoiced hourly at the rates included in this 
proposal. 
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Project Work Tasks – Master Plan 
 

 

We have designed the following work plan for the City of Hartford that will engage the public and, ultimately, result 
in a new Master Plan document. 

Our work plan consists of seven steps:  

Task 1 – Kick-off and Strategic Issues  
Task 2 – Hartford 2025: Identify, Quantify, and Analyze 
Task 3 – Public Participation and Community Outreach  
Task 4 – Pathways to a Sustainable Hartford: Goals and Objectives 
Task 5 – Hartford Master Plan: A Roadmap for Future 
Task 6 – Implementation Strategies 
Task 7 – Adoption 
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TASK 1.  
KICKOFF & STRATEGIC ISSUES  

Project initiation consists of tasks and processes necessary to get the project up and running. These include: 

1. KICK-OFF AND STRATEGIC ISSUES MEETING. We will meet with City leaders, Planning Commission 
members, and community stakeholders as identified by the City, to review the work plan and finalize a 
structure for review and management of the plan process to:  

• establish a working relationship,  
• reach an understanding of expectations,  
• answer questions,  
• make mutually agreed upon adjustments in the work plan, and  
• identify preferred method of communication (e.g., email, mail, telephone, etc.).  

At the kick-off meeting, we will also finalize procedures for public input and the framework for public 
workshops, public exhibits, press releases and mechanisms for public input; and will identify stakeholder 
groups. Finally, we will engage the Planning Commission and other participants in a preliminary discussion of 
strategic issues of importance to the City that will be critical for review and analysis during the planning 
process. Key stakeholders will be identified, those whom the Planning Commission will want to make special 
efforts to consult. 

2. STATUTORY NOTIFICATIONS. Pursuant to the requirements of the Michigan Planning Enabling Act, PA 33 
of 2008, as amended, McKenna will assist the City in guiding the Master Plan Update through the required 
adoption process. The first step in this process is the distribution of the Notice of Intent. McKenna will assist 
the City in notifying all entities required by the MPEA of the City’s intent to update their master plan.  

3. EVALUATION OF PAST STUDIES.  McKenna will evaluate the ideas and concepts in the 2015-2025 Joint 
Master Plan between the Township and the City of Hartford, determine whether ideas have been 
implemented, and develop a new Master Plan that incorporates applicable past planning efforts and future 
visions. McKenna will also review any previous studies and incorporate applicable findings and 
recommendations into the Master Plan as deemed appropriate by City leadership.  
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Samples of existing conditions 
and community snapshot 
analysis.  

TASK 2.  
HARTFORD 2025: IDENTIFY, QUANTIFY AND ANALYZE  

1. Hartford 2025 – Existing Conditions Analysis. This section will be the analysis of existing conditions. In 
particular, we will review the following: 

a) Regional Context. Using data from the City, Van Buren County, the U.S. Census, and other available 
sources, the plan will include an overview of the City’s position in the region as it relates to development 
patterns, arterial roads and highways, and natural features and open space. 

b) Natural Features – A Natural Features Inventory will be performed, and maps will be included in the 
Master Plan to provide an easy-to-understand picture of the City’s natural features. 

c) Existing Land Uses – An existing land use survey will be conducted. The Team will use the City’s most 
recent existing land use survey data (which may be supplemented by the Commission) and aerial 
photographs for the base data. The information will be mapped to visually illustrate the existing 
conditions.  

Quantities of land uses will be computed and compared with any previously collected data to determine 
significant changes or trends. Conflicting land uses or land uses potentially incompatible with future 
development will be identified and analyzed. 

d) Population, Housing and Economics – Characteristics of the City of Hartford’s population will be 
compared to the population in the region and adjoining communities. Population trends and projections 
and demographic characteristics of the community will be identified and analyzed to understand the 
impact on the community and future development.  

Data on income, education, and employment will be included. This may also include a comparison of the 
sources of the City’s tax base, depending on the data that is available, and general economic outlook 
considerations. McKenna will investigate employment needs and analyze how these data fit in with future 
plans. 

McKenna will describe the existing housing situation in the City of Hartford and note trends and 
relationships. Factors to be described and analyzed will include number of units by type, age, occupancy, 
tenure, and value.  

  

140

Item 22.



MASTER PLAN | City of Hartford, Michigan 9 

e) Community Facilities – Community facilities data will be obtained from the City, school districts, Police 
Department, Fire Department, utility companies, parks and recreation agencies and departments, major 
institutions, State of Michigan, and Van Buren County. The following will be included in the Community 
Facilities Analysis: 

1. Description of public and private utilities and community facilities that includes name, location, 
size, condition, function and any plans for continuation, expansion, curtailment or closure. 

2. Evaluation of Public Facilities based on secondary data in terms of generally accepted 
standards and results of socio-economic analysis and previous studies.  

3. Recommendations for facilities based on: 

• Deficiencies in comparison to standards and recommendations of previous studies and 
community perception. 

• Improvements needed for public recreation, community facilities and utilities in terms of 
additional land area, buildings, and facilities. 

• Sources of potential funding. 

f) Transportation – Using data provided by the City, Van Buren County Road Commission and MDOT, 
McKenna will prepare an inventory of existing conditions (traffic volumes, surface conditions, right of way 
requirements, special traffic generators, pedestrian improvements, and accident data among other 
factors). Traffic projections, from the applicable road agencies, will be included in the analysis. The Team 
will consult with State, County, and local transportation officials to identify other factors that may influence 
the City’s Plan.  

g) Infrastructure – The City’s infrastructure will be described, and recommendations given for the following: 

• Public water and sewer  

• Stormwater  

• Streets, alleys, and major structures (bridges, overpasses, etc.) 

• Information technology infrastructure (local telephone service, long distance, cable, Internet 
connectivity (T-1, DSL satellite, etc.) 
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TASK 3.  
PUBLIC PARTICIPATION AND COMMUNITY OUTREACH 

We propose a public engagement process that has proven successful in many of our past planning efforts. The 
public will have a variety of opportunities to comment on the plan. The process described below is structured to 
gain input from multiple stakeholder groups in a relatively short period of time, while respecting the schedules of 
the busy professionals and community members with whom we will be collaborating.  

The purpose of the collaborative process is to identify strengths, weaknesses, opportunities, and threats (SWOT), 
as well as to prioritize the City’s most important assets to build upon and issues to overcome.  

1. Survey. A survey offers a flexible on-demand opportunity for residents to share their thoughts. McKenna will 
create an easy-to-use on-line survey instrument utilizing Survey Monkey. Essentially, the community survey 
will serve as a benchmark for the Master Plan update. The survey will be designed to elicit a wide sampling of 
community input on issues that simultaneously permits citizens to be involved in the process without investing 
too much time. Hard copies of the survey can be prepared (via direct mail or at public places for pick-up) for 
members of the public who are more comfortable with a non-computer-based survey. We also recommend 
linking the survey to the City’s website.  

2. Postcard. McKenna’s graphic design professionals will create a postcard to advertise the Master Plan update 
process and notify the community of the public survey. The postcard will be mailed to each property owner of 
record in the City and the postcard will include both an online link and QR code for easy access. McKenna will 
handle the design, printing, and mailing of the postcard. 

3. Workshop. McKenna proposes to host and facilitate a Master Plan workshop. The Master Plan workshop is 
intended to be an open house format, where participants and the community at-large can attend in-person to 
participate. The workshop will be the keystone public participation event, but it will not be the only opportunity 
for the public to be involved in the development of the plan. All Planning Commission and City Council 
meetings will be open to the public, along with the required public hearing.  

4. Website.  McKenna will host and design a webpage.  McKenna will prepare a series of online surveys 
throughout the process and host a website to provide continuous engagement and feedback opportunities. A 
“Virtual Issues Map” of the City of Hartford can be created on the website where participants can comment on 
where areas of concern are within the City as it relates to zoning regulations. A strong sense of “Aha!!!” takes 
place when residents and interested persons can gather online and share their thoughts and ideas with the 
planning team. 

5. Walking Tours. Ideas and visions best come to life in conversations that take place on-site. We propose 
hosting walking tours of desired character areas within the Town for groups of 10 to 20 participants. As part of 
the real-time conversation that takes place, our team members can begin sketching design standards, 
identifying precedents (both good and bad) from existing development, and gaining an understanding of the 
Town’s-built fabric at an intimate level.   
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TASK 4.  
PATHWAYS TO A SUSTAINABLE HARTFORD: GOALS AND OBJECTIVES  

McKenna will review the results of the survey, and other input received. Using that as the foundation, we will 
refine the goals and objectives for the new Master Plan. 

 
TASK 5.  
CITY OF HARTFORD MASTER PLAN: A ROADMAP FOR THE FUTURE  

We understand the Master Plan update is a new document, as the last Master Plan was a joint plan with the 
Township.    

1. Future Land Use Plan. The City of Hartford Master Plan will identify both desired future land uses and 
recommended characteristics for the various areas of the City. The Plan will make recommendations beyond 
land use to create or preserve community character and quality of place. The quality of the built environment, 
the quality of public spaces and open spaces, the preservation of natural resources, and the mixture of land 
uses are some aspects that define community character. 

The plan and map will identify recommendations on: 

a) Land use (e.g., residential – high, medium, and low density, commercial, industrial, open space, etc.) 
b) Transportation 
c) Community Facilities 
d) Natural Features (e.g., floodplain, water resources, wetlands) 
e) Priority sites 

 
2. Transportation Plan.  In order to provide a transportation system that meets the needs of the City and 

provides a high quality of life for residents, businesses, and visitors, the City must work with MDOT, the Van 
Buren County Road Commission and others to provide various transportation options, including non-
motorized travel. The Transportation section of the Master Plan will be prepared to fulfill the requirements of 
Michigan’s Complete Streets legislation. 

The Plan will recognize the important role automobiles currently play in the City of Hartford’s transportation 
system. However, it will analyze the potential for non-motorized transportation to play an increasing and 
defining role in the City and surrounding area. McKenna will explore ways to extend and expand existing 
pedestrian facilities and improve the function and capacity of street and public transit systems. To achieve this 
balance, the Transportation Plan will address: 

• Existing transportation infrastructure, including sidewalks, non-motorized trails and pathways; 
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• Existing travel patterns (generalized) and regional influences; 
• Functional classifications of existing streets; 
• Planned improvements by road agencies; 
• The impacts of future land use changes proposed by the Future Land Use Plan  
• Improvement priorities and funding options 
• Opportunities for new neighborhood connections  

3. Community Assets. Schools, parks and recreation, public safety, utilities, and communication infrastructure 
are critical components for creating a desirable, quality, sustainable community. These assets provide a 
foundation for the City’s character and help to differentiate it from other communities. This section of the plan 
will focus on maintaining and enhancing the City’s assets and evaluating how these facilities provided by 
other agencies will impact the City’s plan and development.  
 

4. Housing. The Future Land Use section of the updated Master Plan will include an analysis of housing types 
and opportunities in the City. This may include expanding or enhancing neighborhood residential areas, 
examining areas where additional housing types could be permitted, permitting innovative housing solutions, 
identifying opportunities for mixed uses, and more. This analysis will also identify areas in the City where 
mixed uses may be permitted and encouraged. Further, we will examine areas of the City where housing 
density is most appropriate, surrounding the City of Hartford’s limits and potentially along key corridors.  
The Master Plan will be updated to reflect today’s market and trends and clearly articulate where future 
development and redevelopment should occur, and also identify important preservation areas.  This analysis 
will also be in align with the Michigan Statewide Housing Plan.  The housing section will include the following 
content: 

• Intent and Purpose 
• Housing Goals 
• Snapshot 
• Characteristics of Housing 
• SWOT 
• Housing Strategies 

  

Our team integrates future land use planning with key transportation principles, resulting in high-impact strategies for 
future corridor development (The example above is from McKenna’s density study of Tecumseh, Michigan). 
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TASK 6.  
IMPLEMENTATION STRATEGIES  

The entire plan will be focused on implementation. An Implementation Roadmap will be crafted to provide a 
concise list of implementation-ready projects and strategies that the City should pursue in order to fulfill the vision 
presented and the goals and objectives stated in the Plan. This portion of the Plan will include the following two 
elements:  

1. Action Plan Matrix. A matrix that includes specific recommendations, priorities, capital expenditures, 
programs, and actions will be provided. 

The matrix will identify: 

a) Each project based on goals, 
b) Its level of importance / priority, 
c) A timeframe for completing the project, 
d) The person, body or organization responsible 

for overseeing the project, and  
e) Funding opportunities for the project. 

2. Zoning Plan. Consistent with the requirements of 
the MPEA, PA 33 of 2008 as amended, McKenna 
will create a zoning plan for the Future Land Use 
Plan. The Zoning Plan will include a description of 
what zoning districts correspond to planned land 
use categories, where new zoning districts will be 
required, overlay district locations, and other 
recommended zoning techniques to implement the 
updated Master Plan.  

TASK 7.  
MASTER PLAN ADOPTION 

McKenna will assist the City with the adoption of the new Master Plan as follows:  

1. Distribution of Draft Plan. McKenna will prepare the draft Master Plan, include all elements described above 
and present it for review by the Planning Commission and City Council. Based on the input and direction 
received, we will revise the draft and submit it to the Planning Commission for recommendation to the City 
Council for dissemination as required by the MPEA. An electronic copy of the draft plan will be provided for 
the City to disseminate to the required entities for review and comment, with notices per the MPEA.  

2. Final Review, Planning Commission Public Hearing, and Adoption. Upon conclusion of the draft review 
and comment period for noticed entities, McKenna will review all comments received and, if deemed 
necessary, make modifications to the draft. McKenna will attend the Planning Commission public hearing to 
explain the Plan to the public, respond to review by entities, and assist with the adoption by the Planning 
Commission. McKenna will also attend, present the Plan at the public hearing, and assist with adoption. 

  

Zoning Plan Comparison Example: 

Land Use Area Corresponding 
Zoning Districts 

Residential 
Residential Reserve ARG 
Suburban Single Family R-1 
Traditional Single Family R-2 
Multiple Family Residential RM-1 
Manufactured Housing MHP 
Commercial 
Neighborhood Commercial BUS 
Regional Commercial BUS 
Industrial 
Light Industrial IND 
Industrial Park IND 
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Project Schedule 
We will work out a mutually acceptable schedule for preparing the 2025 Master Plan with you. Following is our 
proposed timeline of tasks and meetings, estimated to take 13 months.  

MONTH STEP 1 2 3 4 5 6 7 8 9 10 11 12 13 

1. Kick-off and Strategic Issues XXX             

2. Hartford 2025: Identify, 
Quantify, and Analyze   PC           

3. Public Participation and 
Community Outreach              

4. Pathways to a Sustainable 
Hartford: Goals and Objectives      PC CC       

5. Hartford Master Plan: A 
Roadmap for the Future              

6. Implementation Strategies        PC CC     

7. Master Plan Adoption           PC   

 
• We anticipate that the master plan process will begin in March of 2025 and will conclude with an adopted 

plan thirteen months later in April of 2026. 
• There will be up to five (5) workshops, up to three (3) with the Planning Commission and two (2) with the 

City Council.   
o There will be an initial kick-off meeting with staff, and both the Planning Commission and City 

Council.  
o In the initial kick-off meeting with the City staff will establish the schedule, the work plan, the 

communication style, administrative meetings, and outreach.  
o We propose a goals and objectives meeting workshop with the Planning Commission.    

 
• As part of the community engagement there will be a website developed with a link to an online survey, 

we propose to translate this survey into Spanish, then hold an open house meeting a month after the 
survey has been available online.   

• There will be administrative staff meetings monthly.   
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Cost Proposal 
FEE 

The following is an itemized breakdown of the fees to complete the 2025 City of Hartford new Master Plan, as 
described in this proposal. We propose to complete the project for a lump sum of $45,000.  
 

 

Additional services beyond the scope can be provided, at the City’s request based on McKenna’s professional fee 
schedule (below) or a separate negotiated fee.  
 

MCKENNA PROFESSIONAL FEE SCHEDULE 

Professional Classification Rate Per Hour* 

President $200 

Executive or Senior Vice President  $180 

Vice President  $170 

Director  $165 

Senior Principal or Manager  $160 

Principal $130 

Senior $120 

Associate $110 

Assistant $100 
 

 
 

TASK ITEMIZED FEE 

1. Kick-off and Strategic Issues $3,000 

2. Hartford 2025: Identify, Quantify, and Analyze $6,000 

3. Public Participation and Community Outreach $10,000 

4. Pathways to a Sustainable Hartford: Goals and Objectives $8,000 

5. Hartford Master Plan: A Roadmap for the City’s Future $8,000 

6. Implementation Strategies $7,000 

7. Adoption $3,000 

 $45,000 
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REQUEST FOR ACTION 

Our team is available to start immediately upon received your permission to commence work.  If you are satisfied 
with the Scope of Work described, then please return one signed copy of this letter for our files.  Your signature 
will authorize McKenna to proceed with this project.  

If you have any questions, please do not hesitate to reach out.  Thank you.  

Respectfully submitted, 

McKENNA 
 
 
 
 
 

Hillary Taylor 

Senior Planner 

 

cc: Donovan Smith, AICP, dsmith@mcka.com 

 

 

 

 

 

 

AUTHORIZATION TO PROCEED 

CITY OF HARTFORD VAN BUREN COUNTY, MICHIGAN  

 
 
_________________________________ _____________________  ______________ 
Signature     Title     Date  
 
 
____________________________________________________________ 
Name (printed) 
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TO:  Mayor Hall and the Hartford City Commissioners 
 
FROM: Nicol Brown, City Manager 
 
DATE:  March 24, 2025 
 
RE: Redevelopment Ready Communities (RRC) facilitated by VBC  
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to approve the City’s participation in the Redevelopment Ready Communities 
certification process facilitated by Van Buren County’s Community Service Office. 
 
DISCUSSION: 
The City of Hartford started the Redevelopment Ready Communities (RRC) certification process under Yemi Akinwale’s 
administration. Because the process began several years ago, MEDC considers the city RRC engaged.  The RRC program, 
administered by the Michigan Economic Development Corporation (MEDC), is demanding. It involves multiple stages that 
can be quite demanding for participating communities. These stages include: 
 

1. Initial Setup and Orientation Meetings: Organizing initial discussions to understand the requirements and 
commitments needed for RRC certification. 

2. Review of Best Practices: Thoroughly reviewing and adhering to established best practices across various aspects of 
planning and development, including zoning, planning public outreach, and internal processes. 

3. Establishment of Standardized Forms and Processes: Developing and instituting standardized forms and processes 
that align with RRC standards can be a time-intensive process requiring meticulous attention to detail. 

4. Continuous Engagement and Feedback: Consistently engage with MEDC to ensure all practices and submissions 
meet their criteria, including revisiting and revising documents and strategies as feedback is received. 

 
The county was awarded funding for an AmeriCorps worker to assist communities in becoming RRC certified.  The county is 
asking communities that lack staff capacity to engage in the RRC process. The county is asking each local governmental unit 
to commit $2,500 to help the County meet its match of $17,000.  
 
The AmeriCorps Community Redevelopment Liaison will be stationed in Van Buren County full-time for 11 months, equitably 
dividing their time among all participating units. This support aims to enhance interactions, assist in the thorough preparation 
of necessary documentation, and ensure that community meetings and stakeholder engagements are conducted efficiently. 
 
The City will begin the master plan process next month, which is good timing because the master plan is part of the RRC Best 
Practice step. 
 
RECOMMENDATION: 
The City of Hartford City Commission approves a $2,500 contribution to the Redevelopment Ready Communities 
certification process facilitated by Van Buren County’s Community Service Office AmeriCorps Community Redevelopment 
Liaison. The commission authorizes the City Manager to execute the agreement. 
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TO:  Mayor Hall and the Hartford City Commissioners 
 
FROM: Nicol Brown, City Manager 
 
DATE: March 24, 2025  
 
RE:  AMENDMENT #4 FOR THE PFAS WATER MAIN EXTENSION PROJECT 
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to approve contract amendment #4 for the PFAS 56TH Avenue, 
Pinery Road, and 60th Street Water Main Extension project. 
 
DISCUSSION: 
Wightman has proposed a contract amendment to EGLE for a time extension because the CSX Flagging 
coordination contributed to delays in the bore and jack beneath the railroad. The flagging was 
rescheduled multiple times and finally completed on October 28th—30th. This extension allows for the 
bore and jack to be completed along with the related water main testing and restoration work. The 
contract extension is from August 30, 2024, to November 15, 2024. The contract decreased by 
$269,826. 
 
RECOMMENDATION: 
The Hartford City Commission approves contract amendment #4 for the PFAS 56TH Avenue, Pinery 
Road, and 60th Street Water Main Extension project and authorizes the City Manager to execute the 
contract amendment. 
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TO:  Mayor Hall and the Hartford City Commissioners 
 
FROM: Nicol Brown, City Manager 
 
DATE: March 24, 2025 
 
RE: LETTER OF SUPPORT FOR SENATOR PETERS CONGRESSIONALLY DIRECTED 

SPENDING APPLICATION 
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to support the City of Hartford’s application submission of Senator 
Peters's Congressionally Directed Spending application. 
 
DISCUSSION: 
U.S. Senator Gary Peters has served on the Senate Appropriations Committee for several years. He is 
currently facilitating a process for Michigan stakeholders to submit requests for consideration as 
Congressionally Directed Spending items for Fiscal Year 2026. The city of Hartford is applying for this 
funding to support water main replacement, storm sewer improvements, roadway reconstruction, and 
sidewalk construction. Specifically, the city is requesting the reconstruction of several roads. 
 
S. Maple Street from Beechwood Street to W. Main Street 
Franklin Street from Beechwood Street to W. Main Street 
W. Elmwood Street from the RR to S. Center Street 
Heywood Street from the south City Limits to W. Bernard Street 
Mechanic Street / W. Shepard Street from Pleasant Street to W. Main Street 
 
Direct spending will be a valuable resource for the city, especially given our limited resources and low 
tax base. The city faces challenges in maintaining its infrastructure and providing necessary capital 
improvements to serve residents effectively. The aging infrastructure in the neighborhoods increases 
maintenance costs and decreases reliability. 
 
RECOMMENDATION: 
The Hartford City Commission supports the City of Hartford’s application submission of Senator 
Peters's Congressionally Directed Spending application. 
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TO:  Mayor Hall and the Hartford City Commissioners 

 

FROM: RoxAnn Rodney-Isbrecht, City Clerk/Assistant City Manager 

 

DATE: March 24, 2025 

 

RE: SET SPECIAL MEETINGS & PUBLIC HEARINGS 

 

ITEM BEFORE THE COMMISSION: 

 Set Special Meeting for Public Hearing to Vacate Right of Way at the end of Reynolds Street 

East towards Spaulding Street 

 Set Special Meeting for Zoning Board of Appeals Public Hearing;  

 Set Special Meeting to adopt operating millage rate resolution - Truth in Taxation 

 Set Special Meeting for Public Hearing on Truth in Taxation Millage & 2025/2026 Budget  

 

 

RECOMMENDATION: 

The Hartford City Commission set a special meeting to adopt a resolution on operating millage 

rate & propose a public hearing date.  Metting must be between April 28th & May 5th –  

 

The Hartford City Commission set a special meeting for Truth in Taxation Millage rate Hearing 

& Budget Public Hearing to be held between May 19 & June 1st.  Both of these hearing can be on 

the same day.   

 

The Hartford City Commission set a special meeting to hold a public hearing to Vacate the Right 

of Way at the end of Reynolds Street East towards Spaulding Street 

 

The Hartford City Commission as the Zoning Board of Appeals set a special meeting to hold a 

public hearing on a variance application at 202 West Main Street.   
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February 26, 2025  

Dear City of Hartford,,  

I am requesting a letter of support about the next recycling project for our community. We are 

applying for The NextCycle Michigan Accelerator Track Program. The program provides assistance 

to grow and expand services. They can help us navigate funding, model volume and cost 

projections, and provide infrastructure considerations.  

The Van Buren Conservation District has grown the County’s resource recovery program since 

2012. We recently worked with several communities to improve recycling drop-off stations. We are 

involved in regional materials management planning. Next, we are working to align with the new 

Part 115 Michigan legislation. We will look at overall access to recycling and opportunities for 

organics management (food waste and yard waste).   

If we are accepted into the NextCycle program, I will work with industry leaders to find solutions 

specific to our community. At the end of the program, we will have a pitch competition that may 

result in funding to complete the project. All the skills and coaching provided in this program will 

increase our opportunities here in Van Buren.  

We plan to find ways to increase drop-off site access. We are looking at strategic locations for 

food waste drop off and where the gaps in services are. Local government and private company 

partnerships will be a great asset in this work. We will explore funding, feasibility, and agreements. 

Throughout the project, we will ask you to share your experience and perspectives. 

The timeline for this application is very limited. Applications must be submitted before March 30, 

2025. If you are able, please provide a written letter of support for the VBCD’s application for the  

NextCycle Michigan Accelerator Track Program to Kalli Marshall no later than March 28, 2025. 

Attached is a template letter for your convenience.  
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Please let us know if you have any questions or concerns. Thank you for your consideration of 

support for the Van Buren Conservation District and recycling in Van Buren County.  

 

Sincerely,  

 

 
Kalli Marshall 

Recycling & Materials Management Coordinator 

Van Buren Conservation District 

1035 E. Michigan Ave. Ste. A 

Paw Paw, MI 49079 

Cellphone: 269-633-9314 

Office: 269-657-4030 x 5 

ResourceRecovery@VanBurenCD.org 
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19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 fax 
www.cityofhartfordmi.org  

 

City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 

March 24, 2025 
 
City of Hartford 
Nicol Brown 
19 W. Main Street  
Hartford, MI 49057 
 
Dear Proposal Committee for “NextCycle Michigan Accelerator Track Program”: 
 
The City of Hartford is pleased to support the proposal by the Van Buren Conservation District to the 
NextCycle Michigan Accelerator Track Program to continue the work of the Conservation District and our local 
municipalities and County officials.   Our local municipalities rely on the conservation district for many of our 
recycling services and education. In our area, the local municipalities have little capacity to dedicate staff to 
recycling. The Van Buren Conservation District has been an asset to the county - working regionally to 
spearhead efforts and streamline our processes so we can efficiently provide recycling for our communities. The 
Van Buren Conservation District and their proposed project would assist in bringing materials management 
education and recycling opportunities to residents and would provide technical assistance for our municipalities. 
 
The City of Hartford recognizes the financial, environmental, and social issues posed by materials management.  
Van Buren County has limited access and education around recycling.  Providing the operational planning for 
recycling and organics will help our residents increase recycling rates and conserve our resources.  As such, we 
are excited to partner with the Van Buren Conservation District to increase the education and services for 
recycling n our community.    
 
Our commitment to this project will include:  

 Assistance with education by providing recycling information at our office and at in person events.  
 Assistance with education by sharing information on our website, Facebook, newsletters, or mailers.  
 Engagement in the operational planning and organics infrastructure opportunity for our community.   

 
We estimate that by accepting the Van Buren Conservation District Recycling Coordinator into the NextCycle 
Michigan Accelerator Track Program, it would help us divert tons of recyclable items from the landfills, 
conserving our natural resources for years to come and improving the circular economy in Southwest Michigan. 
We eagerly look forward to partnering with the Van Buren Conservation District. We have seen the benefits of 
their ability to create awareness, educate, manage, and help community members plan conservation-minded 
goals in helping to preserve our local ecosystems and surface water.  
 
 
Sincerely, 
 
 
Nicol Brown 
City Manager 
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CITY OF HARTFORD 
COUNTY OF VAN BUREN  
STATE OF MICHIGAN 
RESOLUTION 2025 – 018 
 

RESOLUTION TO APPOINT MEMBERS OF THE CITY OF HARTFORD DOWNTOWN 
DEVELOPMENT AUTHORITY 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 
Richard A. Hall on March 24, 2025 at 5:30pm. 

The following resolution was offered:   

Moved by Commissioner ________________and supported by Commissioner ________________.     

WHEREAS, Chapter 31: City Organizations of the City Code provides for an 8-member Downtown 
Development Authority board appointed by Chief Executive Officer; and 

WHEREAS, all 8 seats on the Downtown Development Authority shall be deemed vacant by virtue of the 
members serving more than 3 years without reappointment, and that, for the first appointments made thereafter, 
two members shall be appointed to one-year terms, two members shall be appointed two-year terms, two 
members shall be appointed to three-year terms and two members shall be appointed to four-year terms.  A 
member shall hold office until the member’s successor is appointed.  Thereafter, each member shall serve a 
term of 4 years.                   

WHEREAS, the City Commission wishes to appoint members to the Downtown Development Authority at the 
recommendation of the Chief Executive Officer pursuant to Section 31.22.   

NOW, THEREFORE BE IT RESOLVED; the following individuals are appointed to serve on the City of 
Hartford Downtown Development Authority for the terms specified below: 

1. Manuela S. Blaylock-Villota     - 1 year (ending December 31, 2025) 

2. Pete Sinclair, 315 N Center, Sinclair Graphics   - 1 year (ending December 31, 2025) 

3. Rick Stevens, Village Auto Wash      - 2 year (ending December 31, 2027)   

4. Sandra Banda Tavarez, Taqueria Y Mariscos El Primo   - 2 year (ending December 31, 2027)  

5. Gurnamaskar Singh Sr., Singh Family Enterprise (Citgo)  - 3 year (ending December 31, 2028) 

6. Shayne Darling, Hometown Video     - 3 year (ending December 31, 2028)  

7. Brian Garland, Arrowhead Bar & Grill     - 4 year (ending December 31, 2029) 

8. Mark Kellogg, Kellogg Hardware     - 3 year (ending December 31, 2029)
   

YEAS:  

NAYS:     ABSENT:  

RESOLUTION DECLARED ADOPTED 
DATE:                                         ____________________________________ 
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RoxAnn Rodney-Isbrecht, City Clerk 
 
I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 
Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on March 24, 2025 
Date  
                                 ______________________________________________ 

         RoxAnn Rodney-Isbrecht, City Clerk  
City of Hartford  

19 West Main Street,  
Hartford MI 49057 
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CITY OF HARTFORD 
COUNTY OF VAN BUREN  
STATE OF MICHIGAN 
RESOLUTION 2025 – 019 
 

RESOLUTION TO APPOINT DEPUTY BUILDING, MECHANICAL & ELECTRICAL INSPECTORS 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 
Richard A. Hall on March 24, 2025 at 5:30pm. 

The following resolution was offered:   

Moved by Commissioner ______________and supported by Commissioner ______________.     

WHEREAS, the City, Residents and Contractors have not been satisfied with Safebuilt's building inspection 
services, the City has received multiple complaints from Contractors, Residents, and Elected Officials regarding 
Safebuilt's services; and; and 

WHEREAS, the City has challenges with Safebuilt’s billing and receiving the City’s10% administrative fees; 
and   
 
WHEREAS, the City Manager sent Safebuilt a 90-day notice that the City is discontinuing its contract as of 
March 23, 2025; and 

WHEREAS, the City Commission appointed Randall Aldering as the City’s building official effective March 
24, 2025. Mr. Aldering will have Scott Saunders as his Deputy building official when he is unavailable.  Mr. 
Aldering recommended that Walt Devisser be the mechanical inspector and David Gongwer be the electrical 
inspector; and 
 
WHEREAS, Mr. Devisser Jr. works in Arlington Twp, Bangor Twp, Bloomingdale Twp, the City of Bangor, 
the City of Coloma, Coloma Twp, Geneva Twp, Hagar Twp, Hartford Twp, the Village of Bloomingdale, and 
the Village of Breedsville.  Mr. Devisser Jr. has worked for the City in the past as Deputy Mechanical Inspector 
under Walt Devisser Sr. the City’s mechanical inspector for many years, and; 
  
WHEREAS, Mr. Gongwer works in Benton Harbor, the Village of Cassopolis, and Hartford Twp; and 
 
WHEREAS, the City Manager met with Mr. Devisser Jr. and Mr. Gongwer to negotiate the pay rate fees; and 
 
WHEREAS, the mechanical inspector will receive 70% of the fees invoiced, with the city retaining 30%, the 
electrical inspector receiving 80% of the fees invoiced, and the city retaining 20%; and  
 
NOW, THEREFORE BE IT RESOLVED; the City of Hartford City Commission approves the appointment 
of Scott Saunders as Deputy Building Inspector, David Gongwer as Electrical Inspector, who will receive 80% 
of the fees, and Walt DeVisser as Mechanical Inspector, who will receive 70% of the fees invoiced and adopt 
their fee schedules.     
 
BE IT FURTHER RESOLVED THAT, the approval is contingent upon the completion and execution of the 
professional service agreement and the City Commission authorizes the City Manager to execute the 
agreements.   
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YEAS: Commissioners  
 

NAYS:   ABSENT:    

RESOLUTION DECLARED ADOPTED 
DATE:                                  ____________________________________ 

RoxAnn Rodney-Isbrecht, City Clerk 
 
I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 
Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on March 24, 2025 
Date   
                                 ______________________________________________ 

         RoxAnn Rodney-Isbrecht, City Clerk  
City of Hartford  

19 West Main Street,  
Hartford MI 49057 
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CITY OF HARTFORD 
COUNTY OF VAN BUREN  
STATE OF MICHIGAN 
RESOLUTION 2025 – 020 
 

RESOLUTION TO APPROVE PFAS WATER MAIN EXTENSION PROJECT AMENDMENT #4 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 
Richard A. Hall on March 24, 2025 at 5:30pm. 

The following resolution was offered:   

Moved by Commissioner ______________and supported by Commissioner ______________.     

WHEREAS, Wightman has proposed a contract amendment to EGLE for a time extension because the CSX 
Flagging coordination contributed to delays in the bore and jack beneath the railroad; and 

WHEREAS, the flagging was rescheduled multiple times and finally completed on October 28th—30th, 2024; 
and  
 
WHEREAS, the extension allows for the bore and jack to be completed along with the related water main testing 
and restoration work; and 

WHEREAS, the contract extension is from August 30, 2024 to November 15, 2024. The contract decreased by 
$269,826; and 
 
NOW, THEREFORE BE IT RESOLVED; the City Commission approves contract amendment #4 for the 
PFAS 56TH Avenue, Pinery Road, and 60th Street Water Main Extension project and authorizes the City 
Manager to execute the contract amendment. 
 
YEAS: Commissioners  
 

NAYS:   ABSENT:    

RESOLUTION DECLARED ADOPTED 
DATE:                                  ____________________________________ 

RoxAnn Rodney-Isbrecht, City Clerk 
 
I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 
Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on March 24, 2025 
Date   
                                 ______________________________________________ 

         RoxAnn Rodney-Isbrecht, City Clerk  
City of Hartford  

19 West Main Street,  
Hartford MI 49057 
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CITY OF HARTFORD 
COUNTY OF VAN BUREN  
STATE OF MICHIGAN 
RESOLUTION 2025 – 021 
 

RESOLUTION TO APPROVE REDEVELOPENT READY COMMUNITIES (RRC) FACILITATED 
BY VAN BUREN COUNTY 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 
Richard A. Hall on March 24, 2025 at 5:30pm. 

The following resolution was offered:   

Moved by Commissioner ______________and supported by Commissioner ______________.     

WHEREAS, the City of Hartford started the Redevelopment Ready Communities (RRC) certification process under 
Yemi Akinwale’s administration. Because the process began several years ago, MEDC considers the City RRC engaged; 
and 

WHEREAS, the RRC program, administered by the Michigan Economic Development Corporation (MEDC), is 
demanding. It involves multiple stages that can be quite demanding for participating communities; and 
 
WHEREAS, these stages include: 

1. Initial Setup and Orientation Meetings: Organizing initial discussions to understand the requirements and 
commitments needed for RRC certification. 

2. Review of Best Practices: Thoroughly reviewing and adhering to established best practices across various 
aspects of planning and development, including zoning, planning public outreach, and internal processes. 

3. Establishment of Standardized Forms and Processes: Developing and instituting standardized forms and 
processes that align with RRC standards can be a time-intensive process requiring meticulous attention to detail. 

4. Continuous Engagement and Feedback: Consistently engage with MEDC to ensure all practices and 
submissions meet their criteria, including revisiting and revising documents and strategies as feedback is received; 
and 

 
WHEREAS, the County was awarded funding for an AmeriCorps worker to assist communities in becoming RRC 
certified.  The County is asking communities that lack staff capacity to engage in the RRC process. The County is asking 
each local governmental unit to commit $2,500 to help the County meet its match of $17,000; and 
 
WHEREAS, AmeriCorps Community Redevelopment Liaison will be stationed in Van Buren County full-time for 11 
months, equitably dividing their time among all participating units; and 
 
WHEREAS, the support aims to enhance interactions, assist in the thorough preparation of necessary documentation, and 
ensure that community meetings and stakeholder engagements are conducted efficiently; and 
 
NOW, THEREFORE BE IT RESOLVED; the City of Hartford City Commission approves a $2,500 contribution 
to the Redevelopment Ready Communities certification process facilitated by Van Buren County’s Community Service 
Office AmeriCorps Community Redevelopment Liaison. 
 
BE IT FURTHER RESOLVED THAT; the City Commission authorizes the City Manager to sign & execute the 
agreement. 
 
YEAS: Commissioners  
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NAYS:   ABSENT:    

RESOLUTION DECLARED ADOPTED 
DATE:                                  ____________________________________ 

RoxAnn Rodney-Isbrecht, City Clerk 
 
I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 
Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on March 24, 2025 
Date   
                                 ______________________________________________ 

         RoxAnn Rodney-Isbrecht, City Clerk  
City of Hartford  

19 West Main Street,  
Hartford MI 49057 
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CITY OF HARTFORD 
COUNTY OF VAN BUREN  
STATE OF MICHIGAN 
RESOLUTION 2025 – 022 
 

RESOLUTION TO APPROVE LETTER OF SUPPORT FOR SENATOR PETER’S 
CONGRESSIONALLY DIRECTED SPENDING APPLICATION 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 
Richard A. Hall on March 24, 2025 at 5:30pm. 

The following resolution was offered:   

Moved by Commissioner ______________and supported by Commissioner ______________.     

WHEREAS, the U.S. Senator Gary Peters has served on the Senate Appropriations Committee for several 
years. He is facilitating a process for Michigan stakeholders to submit requests for consideration as 
Congressionally Directed Spending items for Fiscal Year 2026; and 

WHEREAS, the City of Hartford is applying for this funding to support water main replacement, storm sewer 
improvements, roadway reconstruction, and sidewalk construction; and 
 
WHEREAS, Specifically, the City is requesting the reconstruction of several roads: 

S. Maple Street from Beechwood Street to W. Main Street 
Franklin Street from Beechwood Street to W. Main Street 
W. Elmwood Street from the RR to S. Center Street 
Heywood Street from the south City Limits to W. Bernard Street 
Mechanic Street / W. Shepard Street from Pleasant Street to W. Main Street; and 

 
WHEREAS, the Direct spending will be a valuable resource for the City, especially given our limited resources 
and low tax base; and 
 
WHEREAS, the City faces challenges in maintaining its infrastructure and providing necessary capital 
improvements to serve residents effectively; and 
 
WHEREAS, the aging infrastructure in the neighborhoods increases maintenance costs and decreases reliability; 
and 
 
NOW, THEREFORE BE IT RESOLVED; the City of Hartford City Commission supports the City of 
Hartford’s application submission of Senator Peter’s Congressionally Directed Spending application. 
 
YEAS: Commissioners  
 

NAYS:   ABSENT:    

RESOLUTION DECLARED ADOPTED 
DATE:                                  ____________________________________ 

RoxAnn Rodney-Isbrecht, City Clerk 
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I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 
Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on March 24, 2025 
Date   
                                 ______________________________________________ 

         RoxAnn Rodney-Isbrecht, City Clerk  
City of Hartford  

19 West Main Street,  
Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 023 

 

PROFESSIONAL SERVICE CONTRACT WITH MCKENNA FOR MASTER PLAN  

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 

Richard A. Hall on March 24, 2025 at 5:30pm. 

The following resolution was offered:   

Moved by Commissioner ______________and supported by Commissioner ______________.     

WHEREAS, the city has contracted with McKenna as its planner. McKenna has supported the City of Hartford 

staff in securing the $50,000 Housing Readiness Grant. With the work plan, McKenna proposes a seven-step 

process; and   

WHEREAS, the City will engage the public in drafting a new Master Plan document; and   

 

WHEREAS, The Work Plan consists of seven steps:  

Task 1 – Kick-off and Strategic Issues  

Task 2 – Hartford 2025: Identify, Quantify, and Analyze  

Task 3 – Public Participation and Community Outreach  

Task 4 – Pathways to a Sustainable Hartford: Goals and Objectives  

Task 5 – Hartford Master Plan: A Roadmap for the Future  

Task 6 – Implementation Strategies  

Task 7 – Adoption; and   

 

WHEREAS, McKenna submitted a proposal to complete the master plan for $45,000, and the City will receive 

$5,000 for administering the grant; and   
 

NOW, THEREFORE BE IT RESOLVED; the City of Hartford City Commission approve a $45,000 

professional service contract with McKenna to draft the City’s master plan and authorize the City Manager to 

sign & execute the agreements. 
 

YEAS: Commissioners  

NAYS:   ABSENT:    

RESOLUTION DECLARED ADOPTED 

DATE:                                  ____________________________________ 

RoxAnn Rodney-Isbrecht, City Clerk 

 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on March 24, 2025 

Date   

                                 ______________________________________________ 

         RoxAnn Rodney-Isbrecht, City Clerk  

City of Hartford 19 West Main Street, Hartford MI 49057 
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CITY OF HARTFORD 
COUNTY OF VAN BUREN  
STATE OF MICHIGAN 
RESOLUTION 2025 – 024 
 

AUTHORIZING REIMBURSEMENT OF EXPENSES FROM BOND PROCEEDS 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 
Richard A. Hall on March 24, 2025 at 5:30pm. 

The following resolution was offered:   

Moved by Commissioner ______________and supported by Commissioner ______________.     

WHEREAS, the City of Hartford (the “City”) intends to make improvements including the design, acquisition, 
and construction of certain capital improvements, including without limitation: improvements to the City’s 
Street systems (the “Improvements”). 

WHEREAS, the City Council has determined that it would be necessary to borrow money and issue its 
Michigan Transportation Fund bonds (the “Bonds”) to finance all or portion of the Improvements; and  
 
WHEREAS, the City may proceed with the Improvements prior to the issuance of the Bonds and incur capital 
expenditures for the Improvements prior to the issuance of the Bonds, and desires to be reimbursed for such 
expenditures from the proceeds of the Bonds. 

NOW, THEREFORE BE IT RESOLVED that: 
 

1. The City may proceed to finance the improvements using available funds of the City from the General 
Fund, which is a fund for the payment of the general and operating expenses of the City, the Major and 
Local Street Funds, which are funds for the Major and Local Street Systems of the City, and other funds 
of the City. 
 

2. At such time as the City issues the Bonds for the long-term financing of the Improvements, the City 
shall be reimbursed for its expenditures for the Improvements out of the proceeds of the Bonds. 
 

3. The amount of capital expenditures for which the City will seek reimbursement from the proceeds of the 
Bonds is estimated not to exceed $1,500,000. 
 

4. The City declares its official intent to issue the Bonds to finance a portion of the costs of the 
Improvements, and hereby declares that it reasonably expects to reimburse the City's advances for the 
Improvements as anticipated by this resolution.  This resolution and the expression of intent to seek 
reimbursement from future proceeds of the Bonds is intended to satisfy the requirements of Section 
1.150-2 of the Treasury Regulations on Income Tax (the “Reimbursement Regulations”) and the City 
intends by this resolution to qualify amounts advanced by the City to the Improvements for 
reimbursement from proceeds of the Bonds in accordance with the requirements of the Reimbursement 
Regulations. 
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5. At such time as the City issues the Bonds for the long-term financing of the acquisition of the 
Improvements, the City shall be reimbursed for its expenditures for the Improvements out of the 
proceeds of the Bonds. 
 

6. All existing or previous resolutions and parts of resolutions, insofar as they may conflict with the 
provisions of this resolution, are hereby rescinded to the extent necessary to avoid such conflict. 

 
 
YEAS: Commissioners  
NAYS:   ABSENT:    

RESOLUTION DECLARED ADOPTED 
DATE:                                  ____________________________________ 

RoxAnn Rodney-Isbrecht, City Clerk 
 
I, RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, Van Buren County, Michigan, do hereby certify that the 
foregoing is constitutes a true and complete copy of a Resolution duly adopted by the City Commission of the City of 
Hartford during a meeting held on March 24, 2025 the original of which is part of the City Council’s minutes.  The 
undersigned further certifies that notice of the meeting was given to the public pursuant to the provisions of the Act 267, 
Public Acts of Michigan, 1976, as amended. 
 
Date   
                                 ______________________________________________ 

         RoxAnn Rodney-Isbrecht, City Clerk  
City of Hartford 19 West Main Street, Hartford MI 49057 
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