
  

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF AGENDA 

1. Board Members Oath of Office 

2. Discuss & Consider  - Election of Officers 

PUBLIC COMMENT 

APPROVAL OF COMMISSION MINUTES 

3. Discuss & Consider - DDA - 2023 April 26 

APPROVAL OF REPORTS 

4. Discuss & Consider - Financials - Fiscal Year 2024-2025 

5. Discuss & Consider - Financials - Fiscal Year 2023-2024 

6. Financials - Fiscal Year 2022-2023 

GOALS/OBJECTIVES 

7. DDA Ordinance  

8. DDA Boundary Map 

9. Discuss & Consider - DDA By-Laws - Review 

OLD BUSINESS 

10. Discuss & Consider - DDA 2015 Development Plan 

11. Discuss & Consider - DDA Tax Increment Finance Plan 

NEW BUSINESS 

12. Discuss & Consider - DDA 2023/2024 Budget 

13. Discuss & Consider - DDA 2024/2025 Budget 

 

City of Hartford 

County of Van Buren, State of Michigan 

Downtown Development Authority Meeting 

Agenda 
Wednesday, March 26, 2025 at 10:00 AM 
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14. Discuss & Consider - 2025 Meeting Schedule 

15. Discuss & Consider - Mckenna DDA & TIFF Plan Proposal  

ADJOURNMENT 
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RECODIFIED TAX INCREMENT FINANCING ACT (EXCERPT)
Act 57 of 2018

125.4204 Board; appointment, terms, and qualifications of members; vacancy; compensation
and expenses; election of chairperson; appointment as public official; oath; conducting
business at public meeting; public notice; special meetings; removal of member; review;
expense items and financial records; availability of writings to public; single board
governing all authorities; member as resident or having interest in property; planning
commission serving as board in certain municipalities; modification by interlocal
agreement.
Sec. 204. (1) Except as provided in subsections (7), (8), and (9), an authority shall be under the supervision

and control of a board consisting of the chief executive officer of the municipality or his or her designee from
the governing body of the municipality and not less than 8 or more than 12 members as determined by the
governing body of the municipality. Members shall be appointed by the chief executive officer of the
municipality, subject to approval by the governing body of the municipality. Not less than a majority of the
members shall be persons having an interest in property located in the downtown district or officers,
members, trustees, principals, or employees of a legal entity having an interest in property located in the
downtown district. Not less than 1 of the members shall be a resident of the downtown district, if the
downtown district has 100 or more persons residing within it. Of the members first appointed, an equal
number of the members, as near as is practicable, shall be appointed for 1 year, 2 years, 3 years, and 4 years.
A member shall hold office until the member's successor is appointed. Thereafter, each member shall serve
for a term of 4 years. An appointment to fill a vacancy shall be made by the chief executive officer of the
municipality for the unexpired term only. Members of the board shall serve without compensation, but shall
be reimbursed for actual and necessary expenses. The chairperson of the board shall be elected by the board.
The rules of procedure or the bylaws of the authority may provide that a person be appointed to the board in
his or her capacity as a public official, whether appointed or elected. The rules of procedure or bylaws may
also provide that the public official's term shall expire upon expiration of his or her service as a public
official. In addition, the public official's membership on the board expires on his or her resignation from
office as a public official.

(2) Before assuming the duties of office, a member shall qualify by taking and subscribing to the
constitutional oath of office.

(3) The business which the board may perform shall be conducted at a public meeting of the board held in
compliance with the open meetings act, 1976 PA 267, MCL 15.261 to 15.275. Public notice of the time, date,
and place of the meeting shall be given in the manner required by the open meetings act, 1976 PA 267, MCL
15.261 to 15.275. The board shall adopt rules consistent with the open meetings act, 1976 PA 267, MCL
15.261 to 15.275, governing its procedure and the holding of regular meetings, subject to the approval of the
governing body. Special meetings may be held if called in the manner provided in the rules of the board.

(4) Pursuant to notice and after having been given an opportunity to be heard, a member of the board may
be removed for cause by the governing body. Removal of a member is subject to review by the circuit court.

(5) All expense items of the authority shall be publicized monthly and the financial records shall always be
open to the public.

(6) In addition to the items and records prescribed in subsection (5), a writing prepared, owned, used, in the
possession of, or retained by the board in the performance of an official function shall be made available to
the public in compliance with the freedom of information act, 1976 PA 442, MCL 15.231 to 15.246.

(7) By resolution of its governing body, a municipality having more than 1 authority may establish a single
board to govern all authorities in the municipality. The governing body may designate the board of an existing
authority as the board for all authorities or may establish by resolution a new board in the same manner as
provided in subsection (1). A member of a board governing more than 1 authority may be a resident of or
have an interest in property in any of the downtown districts controlled by the board in order to meet the
requirements of this section.

(8) By ordinance, the governing body of a municipality that has a population of less than 5,000 may have
the municipality's planning commission created pursuant to former 1931 PA 285 or the Michigan planning
enabling act, 2008 PA 33, MCL 125.3801 to 125.3885, serve as the board provided for in subsection (1).

(9) If a municipality enters into an agreement with a qualified township under section 203(7), the
membership of the board may be modified by the interlocal agreement described in section 203(7).

History: 2018, Act 57, Eff. Jan. 1, 2019;Am. 2019, Act 29, Imd. Eff. June 25, 2019.

Rendered Friday, January 3, 2025 Page 1 Michigan Compiled Laws Complete Through PA 185 of 2024

 Courtesy of www.legislature.mi.gov
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Call to Order at 915 am by Chair Tim Hildebrand 

Pledge of Allegiance 

Role Call: members present included: Brian Garland, Shayne Darling, Sandra Banda, Reba Mabas, 

Tim Hildebrand. Members Absent included G Singh, Rick Stephens, Mark Kellogg. City staff 

attending included City Manager Sanya Vitale. 

Public Comment: No public present 

Approval of the Agenda: Motion: Garland; Second: Darling; All in favor; Motion Carries without 

discussion 

Approval of the Minutes: February 22,2023: Motion: Darling; Second: Garland All in favor; Motion 

Carries without discussion 

Acceptance of the Finance Report: March & April 2023 Motion: Mabas; Second: Banda; All in favor; 

Motion Carries without discussion 

Old Business 

a. Rural Development Grant Update: City Manager provided an update about the 

Streetscape project. The City was awarded $99,000 and required to match with local 

funds of $68,500, for which the DDA has graciously agreed to participate. 

A new project timeline, closeout date, project scope, budget and budget narrative have 

been developed and approved by the USDA.  

b. Discussion 5 W Main St: The roof has been repaired. The staircase still needs to be 

stabilized. There was discussion about the developer who had expressed interest in the 

project. The City Manager met with the Chair of the VBC Landbank, who owns the 

building, and she noted that there was never a predevelopment agreement signed for 

the project, only interest expressed should the roof be repaired and the staircase 

 

City of Hartford 
County of Van Buren, State of Michigan 

DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS MEETING 

Wednesday, April 26, 2023 9:00am 
PROPOSED MINUTES 
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stabilized. The Chair of the Landbank had agreed it may be a good idea to seek 

alternative developers if there was no contact with the previous ones. 

New Business 

a. Budget:  The City Manager discussed eligible uses of funds under the Tax Increment Financing 

Act and encouraged the DDA to seek support from the MML and/or the MEDC before 

committing taxpayer funds to any further requests for donations without a contract for 

services that follows guidance from the MML and Michigan State Treasury. 

City Manager encouraged use of funds towards projects as outlined in TIFA legislation that 

related to facilities and infrastructure upgrades and upkeep in the DDA district. 

Budget was developed as follows:  

i. Contractual Services: $4264 

ii. Façade Repairs: $5500 

iii. Miscellaneous: $4000 

b. Lion’s Club Concerts in the Park: Motion: Garland; Second: Mabus Donate $500  

Adjournment Motion: Garland; Second: Mabus 9:45am 

Next Meeting May 24, 203 
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CITY OF HARTFORD

DOWNTOWN DEVELOPMENT DISTRICT

DEVELOPMENT PLAN

AMENDED

TEN (10) YEAR

PUBLIC IMPROVEMENT PROJECTS.
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City of Hartford DDA Ten Year Plan

2 of 16

DEVELOPMENT PLAN

DEVELOPMENT PLAN OBJECTIVES:

PROPERTY ACQUISITION:
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City of Hartford DDA Ten Year Plan

3 of 16

OPEN SPACE UTILITY:

PROPOSED LAND DISPOSITION TERMS AND BIDDING PROCEDURES:
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City of Hartford DDA Ten Year Plan

4 of 16

PROJECT IMPROVEMENT AND LOCATION:

RATIONALE:

ESTIMATED COST:

1. $500,000.00 PLUS $50,000 FOR CONTIGENCIES.

FUNDING SOURCES:

Status: 
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City of Hartford DDA Ten Year Plan

5 of 16

PROJECT AND LOCATION:

RATIONALE:

ESTIMATED COST:

$130,000.00

FUNDING SOURCES:

STATUS: 
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City of Hartford DDA Ten Year Plan

6 of 16

PROJECT AND LOCATION:

RATIONALE:

ESTIMATED COST:

FUNDING SOURCES:

     

STATUS: 
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City of Hartford DDA Ten Year Plan

7 of 16

PROJECT AND LOCATION:

RATIONALE:

ESTIMATED COST:

            $25,000.00

FUNDING SOURCES:

STATUS: 
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City of Hartford DDA Ten Year Plan

8 of 16

PROJECT AND LOCATION:

RATIONALE:

ESTIMATED COST:

$120,000.00

FUNDING SOURCES:

STATUS: 
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City of Hartford DDA Ten Year Plan

9 of 16

PROJECT AND LOCATION:

RATIONALE:

ESTIMATED COST:

$ 50,000.00

FUNDING SOURCES:

STATUS: 
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City of Hartford DDA Ten Year Plan

10 of 16

PROJECT AND LOCATION:

ESTIMATED COST:

$25,000.00

FUNDING SOURCES:

STATUS:  

32

Item 10.



City of Hartford DDA Ten Year Plan

11 of 16

PROJECT AND LOCATION:

o

o

RATIONALE:

o
o

o

ESTIMATED COST:

o $ 5,000.00

FUNDING SOURCES:

Combination Grants Gifts, TIF.

STATUS: 
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City of Hartford DDA Ten Year Plan

12 of 16

PROJECT AND LOCATION:

o

o

RATIONALE:

o

o

ESTIMATED COST:

o $50,000.00

FUNDING SOURCES:

o TIF and other Available Economic development funds.

STATUS: 
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City of Hartford DDA Ten Year Plan

13 of 16

DOWNTOWN DEVELOPMENT DISTRCT

DEVELOPMENT PLAN

SUMMARY LIST OF PROPOSED PROJECTS

   PROJECTS   PROJECT ESTIMATE

1. STREETSCAPE PROJECT $550,000.00
2. ELY PARK EXPANSION $ 130,000.00
3. BLIGHT REMOVAL $ 100,000.00
4. ACQUISITION OF VACANT PARCELS $    25,000.00
5. DEVELOPMENT OF RETAIL THEME $ 120,000.00
6. MAINTENANCE OF PARKING LOTS $   50,000.00
7. DDA MARKETING $   25,000.00
8. HOLIDAY & FESTIVAL DECORATION $      5,000.00
9. REVOLVING LOAN FOR BUSINESSES $    50,000.00

TOTAL PROJECT COSTS $ 1,055,000.00
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City of Hartford DDA Ten Year Plan

14 of 16

CITY OF HARTFORD
DOWNTOWN DEVELOPMENT AUTHORITY 

LEGAL BOUNDARY DESCRIPTION
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City of Hartford DDA Ten Year Plan

15 of 16
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City of Hartford DDA Ten Year Plan

16 of 16
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To: 
From: 
cc: 
Date:
Re: 

TAX INCREMENT FINANCING 
ACT 57 of 2018

125.4218 Ordinance approving or amending development plan or tax increment 
financing plan; public hearing; notice; record Downtown 
Development Authority Development Plan

A. 
this protocol did not occur 2015 Downtown 

Development Authority Development Plan 
DOWNTOWN DEVELOPMENT 

AUTHORITY Act 197 of 1975  
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TAX INCREMENT FINANCING ACT 57 of 
2018 

58

Item 11.



DDA BUDGET Actual Amended 
Budget

Requested

Fund:  248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept:  000.000  
434.000  DDA CAPTURED TAX 13,213 12,000 13,764

665.000  INTEREST ON INVESTMENTS 0 0 0

665.002  BANK INTEREST ON ACCOUNTS 17 0 0

671.000  MISCELLANEOUS REVENUE 0 0 0

699.101  TRANSFER FROM GENERAL FUND 0 0 0

Dept:  000.000  13,230 12,000 0
Total Revenues 13,230 12,000 13,764
Expenditures
Dept:  729.000  Downtown Dev. Authority
730.000  OPERATING SUPPLIES 0 500 0

810.000  ADMINISTRATION FEE 2,400 2,400 2,400

818.000  CONTRACTUAL SERVICES 3,104 3,600 0

825.000  BANK SERVICE CHARGES 0 0 0

890.000  FACADE IMPROVEMENTS 0 5,500 0

956.000  MISCELLANEOUS 0 0 0

Downtown Dev. Authority 5,504 12,000 2,400
Dept:  730.000  Intergovernmental Projects
999.000  OPERATING TRANSFER 0 0 0

Intergovernmental Projects 0 0 0
Dept:  959.000  DONATIONS
999.000  OPERATING TRANSFER 10,000 0 0

DONATIONS 10,000 0 0
Total Expenditures 15,504 12,000 2,400
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DDA and TIF Plan Update  
CITY OF HARTFORD 

PREPARED MARCH 11, 2025 
 
 

MCKENNA 
235 East Main Street,  

Suite 105 
Northville, MI 48167 

 
O 248.596.0920 
F 248.596.0930 

E info@mcka.com 
MCKA.COM 
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March 11, 2025 
 
Nicol Brown 
City Manager 
City of Hartford 
19 West Main Street 
Hartford, MI, 49057 
 
Subject: City of Hartford DDA Development and Tax Increment Financing (TIF) Plan Update 
 
Dear Ms. Brown: 

Thank you for affording McKenna the opportunity to discuss a partnership with the City of Hartford Downtown 
Development Authority; we understand how crucial this update to the Downtown Development and Tax Increment 
Financing (TIF) Plan is for the City’s future. A well-conceived, data-supported, realistic, and expertly crafted 
Development and TIF Plan translates to an even more vibrant and prosperous community not just tomorrow, but 
for years to come. 

McKenna is well-suited to prepare the City’s amended Development and TIF Plan. Our Plan will refine the vision 
for the future of Downtown Hartford, include compelling visuals and renderings, and provide a roadmap to achieve 
the vision. It will also include the required elements necessary by the Recodified Tax Increment Financing Act, 
Public Act 57 of 2018. Collaborating with McKenna means: 

1. Tapping into our 45+ year track record of experience in developing dozens of DDA and TIF Plans and 
strategic economic development plans for downtowns.  

2. Producing an authentic and thorough public engagement program that reaches engaged business members, 
residents and stakeholders --- allowing the DDA and City leaders to tout the inclusive nature of the process.  

3. Bringing a technical, deep experience to the downtown with urban designers skilled in the art of placemaking, 
transportation and urban design and certified public engagement specialists.  

It’s easy to recognize and appreciate Hartford’s strong desire for continued commitment to invest in the downtown 
area.  We are excited about the prospect of working with the City of Hartford in this effort, along with its business 
community, and its residents to chart the future of downtown for years to come.  

Thank you, as always, for considering our team. 

Respectfully submitted, 

McKENNA 
 
 
 
 

Donovan Smith, AICP 
Principal Planner 
 
Cc: John Jackson, AICP, President 
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City of Hartford ꞏ DDA and TIF Plan Update  2 

Work Plan 
Hartford’s Downtown Development Authority is aims to foster an attractive Downtown 
environment that wll increase foot traffic flow into the Downtown area and general 
economic activity for small businesses. 

We have designed the following work plan for Hartford to achieve a well-articulated, informative, and progressive 
Development and Tax Increment Financing (TIF) Strategic Plan, one that builds upon the existing 2015 DDA Ten 
Year Plan and the 2009 Hartford Downtown Blueprint, as well as the community’s existing assets which will 
position the City for sustainable future downtown success.  

The finished product will be a high-quality, comprehensive Development and TIF Strategic Plan founded on 
community input, supported by stakeholders, graphically attractive, and rooted in realistic implementation with a 
focus on tomorrow. The following tasks detail a description of the services and processes that we envision for 
Hartford’s Plan update: 

Task 1: Project Initiation and Organization  

Task 2: Hartford 2025 – Identify, Quantify, and Analyze  

Task 3: A Thorough, Inclusive Public Participation Process 

Task 4: Drafting the Plan 

Task 5: Public Review and Adoption 

Optional Task: Development Area Citizens Council (DACC) 

TASK 1: PROJECT INITIATION AND ORGANIZATION 

Kick-Off Meeting (Internal) 
McKenna will conduct an initial meeting with City Administration to receive input and direction on the work plan, 
and to finalize a structure for review and management of the plan process. At this first internal meeting McKenna 
will: 

1. Establish a working relationship, answer questions and reach an understanding of expectations (defining 
basic client desires); 

2. Make mutually agreed upon adjustments in the work plan and/or schedule;  

3. Identify preferred method of communication (i.e. email, mail, phone, etc.);  

4. Assess available maps and data; collect various documents; and 

5. Determine key stakeholders.  

During the kick-off meeting, we will also finalize public participation strategies and other mechanisms for public 
input.  
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City of Hartford ꞏ DDA and TIF Plan Update  3 

DDA Board Kick-Off Meeting and Walking Tour 
McKenna will conduct an introductory meeting with the DDA Board, and any other designated City 
representatives, and conduct a walking tour of the downtown district. At this first, internal meeting, McKenna will: 

1. Review the current DDA plan, including goals, and project status updates; 

2. Review and discuss other plans, projects, and documents related to the DDA; and 

3. Define specific project objectives to guide the study and plan development moving forward. 

TASK 2: HARTFORD 2025 – IDENTIFY, QUANTIFY, AND ANALYZE  

McKenna will update the database of information on the Development Area and TIF District, using data from the 
U.S. Census, ESRI, other available previous work, and collecting new data. Our analysis will be performed and 
presented through mapping, sketches, and photo reconnaissance. Land uses, physical features, aesthetics, 
legibility, circulation, and other features will be considered, along with known community needs and desires, plans 
and potentials. The following is a list of steps that McKenna will take to accomplish this task: 

1. Evaluate Existing Plans, Projects, and Conditions. We will review relevant previous plans, studies and 
reports prepared for the DDA or the City as a whole (e.g. TIF and Development Plans, Master Plan, etc.). 
We will also review what has been accomplished and what remains to be completed, as well as the 
established vision and direction for the district.  

2. Evaluate Downtown Conditions. During McKenna’s walking tour of the downtown with the DDA, 
McKenna will document the existing conditions, assets, challenges, and opportunities. McKenna will 
observe and annotate the DDA’s physical environment, a critical factor for envisioning future potentials. 
We will then map the land use pattern and quantify existing land uses in the district.  

3. Opportunities and Constraints. As part of the preparation for the project identification and prioritization 
process, McKenna will prepare a graphic analysis of the district’s opportunities and constraints. 

4. TIF Projections. As required by Public Act 57 of 2018, McKenna will complete projections of future TAX 
capture and revenues from the TIF to have a basis to budget desired projects and improvements for the 
DDA. 

Our analysis will be performed and presented through mapping, sketches, and photo reconnaissance. Land uses, 
physical features, aesthetics, legibility, circulation, and other features will be considered, along with known 
community needs and desires, plans, and potentials. 

TASK 3: A THOROUGH, INCLUSIVE PUBLIC PARTICIPATION PROCESS 

The McKenna process engages stakeholders and encourages them to envision the future, create excitement, and 
put priority on the DDA’s projects, thereby increasing the likelihood of implementation. 

We know the DDA values empowering its residents, and we share that philosophy. McKenna proposes a multi-
pronged approach to engaging the business community, key stakeholders, residents, and visitors to the City. In 
our experience, offering a variety of public engagement methods affords residents and stakeholders the 
opportunity to connect. We believe our approach is cost effective but broad enough to engage many different 
types of users in Hartford. With all the various public engagement options, the Plan will afford business owners, 
residents, and stakeholders a true opportunity to weigh in on topics that define their community.  
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City of Hartford ꞏ DDA and TIF Plan Update  4 

A descriptive summary and analysis of public input comments, feedback and preferences will be conducted by 
McKenna and included as a chapter within the Plan. 

We propose the following public engagement program as described below. However, the program can be 
modified based on Hartford’s public engagement preferences: 

1. One (1) Kick-Off Meeting and DDA Meeting and Walking Tour. See page 3 of the proposal for details.    

2. One (1) Working Meetings with the DDA. The purpose of these working meetings is to assist with Task 2 
and ensure that the final Plan represents the future project and funding desires of the DDA.  

3. Strategic Planning Workshop. The purpose of the Strategic Planning Workshop provide an opportunity for 
the public is to review and confirm the goals and objectives for the Plan, prioritize the ideas, and create 
consensus on overall plans. The objective is to establish a refined project list. 

4. Community-Wide, Online Survey (hard copies available as well). To include the larger community in the 
process and plan creation, an online survey easily allows all interested parties an opportunity to share their 
ideas. The survey will contain questions focused on the future of Downtown City of Hartford’s needs and 
aspirations.  

5. One (1) Public Hearing. One public hearing with the City of Hartford City Council is required for final 
adoption.   

TASK 4: DRAFTING THE PLAN 

The tasks below generally describe the process for amending the Plan: 

Goals and Objectives. Using feedback from the initial kickoff meeting and the community engagement process, 
McKenna will create goals and objectives that will guide the Plan. These goals and objectives will be at the 
forefront of the entire deliverable and will transition into an action-based Plan that identifies projects based on 
each goal.  

Development Plan. Based on the prioritized list of projects and goals generated through public engagement, 
McKenna will create a Downtown Development Authority Development Plan, which will include all the 
requirements for a Development Plan under Public Act 57 of 2018. These contents include: 

 The boundaries of the development area. 

 The location, character, and extent of public and private land uses, both existing and proposed. 

 A description of existing improvements to be demolished, repaired, or altered and an estimate of the time 
required for completion of these projects.  

 A description, including location and cost, of any new development or rehabilitation and time required for 
completion. 

 A description of any areas to be left as open space and the intended use of the space. 

 A description of any areas the DDA desires to sell, donate, exchange or lease to or from the City. 

 A description of desired zoning changes and/or changes in infrastructure. 
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City of Hartford ꞏ DDA and TIF Plan Update  5 

 The Plan will reflect the DDA’s current operating budget and realistic recommendations for future budgets, 
including identification of viable funding sources. The Plan will be portrayed in table form and will include 
the following information, at a minimum and as necessary: 

o Project description and recommendations. 
o Project location.  
o Budget with cost estimates and method of funding sources. 
o Year(s) to be implemented.  

 An estimate of the cost of the development, a statement of the proposed method of financing the 
development, and the ability of the DDA to arrange the financing.  

 Designation of the person(s) or entity(s) to whom a development is being leased or sold, if applicable, or a 
description of the bidding procedures to be established if there is no agreement for purchase. 

 Estimates, of the number of persons residing in the development area and the number of families and 
individuals to be displaced by improvements in the district as well as a plan for the relocation of these 
persons and provisions for the costs (if applicable). 

 Other information as deemed necessary to the plan or for compliance with state laws and for formal 
presentations to the DDA and City.  

TIF Plan.  McKenna will update the TIF Plan, including all the information required by Public Act 57 of 2018.  
These contents include:  

 A detailed explanation of the tax increment financing procedure.  

 Maximum amount of debt to be incurred, if any; the duration of the program; and estimates of yearly 
captured assessed valuation. 

 A statement of the estimated impact of the tax increment financing on the assessed values of all taxing 
jurisdictions in which the Development Area is located. 

 Plans for the expenditure of captured assessed value to be used by the DDA, including the types of public 
improvements to be made. 

 A description of the planned use of any captured assessed value. 

 Other information necessary to the Plan.   

TASK 5: PUBLIC REVIEW AND ADOPTION 

Present Draft Plan for Review  
McKenna will present the draft Plan to the DDA at approximately two-thirds of the way through the planning 
process for feedback and will incorporate any revisions as necessary.   

Prepare and Submit Draft Plan for Adoption  
We will prepare for and present the final Plan to the City Council at their respective public hearing and adoption 
meeting.  
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City of Hartford ꞏ DDA and TIF Plan Update  6 

The final Plan will be prepared as a bound, written report and will include text and high-quality graphics, maps, 
charts, and tables explaining the work. In our experience, bringing such clarity to the Plan offers a level of 
transparency all stakeholders — City leaders, DDA Board members, members of the business community, and 
residents alike — deeply appreciate. This approach also results in greater ease of viewing on the website. 

OPTIONAL TASK: DEVELOPMENT AREA CITIZENS COUNCIL (DACC) 

Additional Fee: $2,000 

If there are more than 100 people living within the DDA’s Development Area, a Development Area Citizens 
Council (DACC) must be appointed by the City Council not less than 90 days before the public hearing on any 
Development Plan. Per PA 57 of 2018, the DACC must be kept informed and consulted about the proposed 
Development and TIF Plans during the process of preparing those plans and must recommend to City Council 
before the Plans are adopted. If it is determined that a DACC is required, the following steps will be taken: 

1. McKenna will work with City staff to identify Development Area residents via a mailed letter. A press 
release will also be sent out pertaining to the creation of the DACC. 

2. Our Team will facilitate the application process to create a DACC with the interested members, and work 
to have that body appointed by the City Council.  

3. An introductory meeting will first be hosted with the formed DACC. This meeting will explain the purpose 
and need for the Development and TIF Plan update, elect the officers, and discuss potential projects in 
the Development Area.  

4. A second meeting will be hosted (with just the DACC) to discuss the draft Plan and address any 
comments.  

In addition to the above two meetings, the DACC will be invited to all other public engagement events and DDA 
meetings, so as to increase transparency and collaboration with the Council.  
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City of Hartford ꞏ DDA and TIF Plan Update  7 

Proposed Schedule 
The following is a proposed eight-month schedule allowing for planning activities, four (4) meetings (including time 
for substantial input from the community and stakeholders and the DACC), and the statutorily required analysis 
and adoption.  

We are happy to adjust the schedule to meet your needs and are prepared to begin the project immediately upon 
authorization.   

TASKS 
Month 

1 2 3 4 5 6 7 8 

1. Project Initiation and Kick-Off          

2. Development of District Area Citizen’s Council (if needed)         

3. Identify, Quantify, and Analyze         

4. Targeted Public Outreach         

5. Draft the Plan and Review the TIF/Development Plan         

6. Public Review / Adoption         

MEETINGS (shown with an “x” for one meeting) 

Initial Planning Meeting and Walking Tour with the DDA Board x        

Working Meetings with the DDA Board and Designees       x   

Strategic Planning Workshop    x     

Public Hearing with City Council (required)         x 
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Project Fee and Deliverables 
McKenna will prepare an amendment to Hartford’s Development and TIF Strategic Plan, for a total not-to-exceed 
fee of $20,000. Invoicing will be monthly on a percent complete basis. Please note that we are amenable to 
modifying the scope of our services to best accommodate the DDA’s needs and expectations. We appreciate the 
opportunity to discuss these types of modifications with you. 

Significant revisions, expanded/new project tasks, or other additional changes to the proposed work plan not 
identified in this scope will be billed according to the following hourly fee schedule, with authorization from the 
DDA prior to completion of any additional services. 

PROFESSIONAL FEE SCHEDULE FOR HOURLY RATED SERVICES  

 

Professional Classification Rate Per Hour*  

*  Rates include the following overhead: 
Accounting, Advertising and Promotion, Books, 
Publications and Maps, Business Entertainment, 
Charitable Contributions, Computers, Furniture 
and Fixtures, Graphics Supplies and General 
Insurance, Interest, Legal, Licenses, Meals, 
Memberships and Subscriptions, Office 
Equipment, Office Space and Parking, Office 
Supplies, Postage (Except Overnight), 
Professional Dues, Software, Taxes and 
Telephone. 

 These rates do not include photography, outside 
reproduction, document or materials purchases, 
which are invoiced additionally. Rates also do not 
include reimbursable costs for travel, courier, 
overnight mail, etc. Mileage will be invoiced at the 
Federal mileage rate. 

 These hourly rates are valid through December 
31, 2025, after which they may change per 
classification by a percentage equal to the 
increase in the Consumer Price Index for the 
prior 12 months per U.S. Department of Labor, 
Bureau of Labor Statistics. 

President $220 

Executive or Senior Vice President  $200 

Vice President  $190 

Director  $180 

Senior Principal or Manager  $175 

Principal $145 

Senior $130 

Associate $110 

Assistant $100 

Administrative Assistant   $75 

Consultation, preparation for, and sitting 
as expert witness in legal matters. 

$220 

 

DELIVERABLES 

The above Scope of Work describes the products to be developed as part of this Plan; though this may not be an 
exhaustive list (client satisfaction is our #1 priority – that means we “do what it takes” during a project to deliver 
the best experience).  

Public Engagement Materials. Display boards, handouts, fliers, and other swag prepared for events will be 
turned over to the City once we have used them for analysis. 
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Maps and Graphics. The Plan will include the following maps / graphics: 

1. DDA Development Area Boundaries Map 

2. Existing Land Use Map 

3. Proposed Project Locations Map 

4. Other maps or graphics as deemed necessary.  

At the DDA’s request, large-scale color versions of the above maps or graphics for presentation and display can 
be provided at McKenna’s documented cost. 

Final Development and TIF Strategic Plan Document. The final Plan and all work elements, maps, tables, 
charts, and products described above, will be compiled in report form. McKenna will provide Hartford with a digital 
copy on a flash drive for DDA and City use (in .PDF format). Bound copies of the Plan will be provided at 
McKenna’s documented cost, at the request of the DDA.   
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