
  

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF AGENDA 

GUESTS 

1. Mayor  Key to the City Presentation - Frank Dockter 

2. Mayor Proclamation Presentation   

PUBLIC COMMENT 

3. "Please introduce yourself and any organization you represent. Please limit your comments to three 

(3) minutes.  City Council & Staff will listen to your comments and not respond to any requests for 

information at this time. For those public comments that require a response or follow up, please fill 

out a comment card so the City Manager can respond within 7 business days of this meeting."   

COMMUNICATIONS 

4. COMM -  Indiana Michigan Power Electric Customers MPSC Notice of Hearing  

5. COMM - Electric Customers of Indiana Michigan Power MPSC Notice of Hearing 

6. COMM - Open Position for School Crossing Guard  

7. May 1, 2025 5:30pm - Zoning Board of Appeals Meeting & Public Hearing  

8. May 1, 2025 6:30pm - Special Council Meeting - Truth in Taxation 

9. May 1, 2025 7:00pm - Joint City, Township, Fire Board Meeting 

10. May 19, 2025 5:00pm - Public Hearing Truth in Taxation 

11. May 19, 2025 5:15pm - Public Hearing Proposed 2025/2026 Budget 

12. Van Buren Conservation District Tire/Electronic Recycling May 22, 2025 3pm-7pm City Hall North 

Parking Lot 

13. May 26, 2025 - City Hall Closed in Observance of Memorial Day 

14. Notice to City of Hartford Property Owners - 2025 Mowing Season 

REPORT OF OFFICERS BOARDS & COMMITTEES 

 

City of Hartford 

County of Van Buren, State of Michigan 

Commission Business Meeting Agenda 
Wednesday, April 30, 2025 at 5:30 PM 
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15. DDA - 2025 March 

16. HPL - 2025 April  

Police & Ordinance 

17. HPD - 2025 March 

Fire Department 

18. HFB - 2025 April 

Ambulance 

Van Buren County 

Public Works 

19. DPW - 2025 March 

Wastewater Treatment Plant 

20. WWTP - 2025 March 

Treasurers, Investment & List of Bills 

21. Investment - 2025 March 

22. List of Bills - 2025 April $425,628.05 

City Manager 

23. CM - 2025 April  

APPROVAL OF COMMISSION MINUTES 

24. 2025 March 24 

25. 2025 March 25 - Special Meeting 

26. 2025 April 14 - Special Meeting 

APPROVAL OF REPORTS 

GOALS/OBJECTIVES 

OLD BUSINESS 

NEW BUSINESS 

27. Discuss & Consider - 2025 Van Buren County Resource Recovery & Recycling Program Contract 

28. Discuss & Consider -Hartford Chamber of Commerce - Strawberry Festival Partnership Request 

29. Discuss & Consider - Hartford Lions Club 2025 Concerts in the Park Partnership Request 
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30. Discuss & Consider - Accounting Services Proposal 

31. Discuss & Consider - Assessing Services Agreement 

32. Discuss & Consider - Accounting & Consultant Proposal  

33. Discuss & Consider - HPD Firearm Purchase 

34. Discuss - Proposed 2025/2026 Budget 

35. Discuss - Proposed 2025 Fee Schedule 

36. Discuss & Consider - Procurement Policy Amendment 

37. Discussion - Water & Sewer Rates 

38. Discussion - Special Assessment for Public Safety 

39. Discuss - Proposed 2025-2026 Fire Department Budget 

40. Discuss & Consider - Results of City Manager Review on March 25, 2025 

INTRODUCTION OF RESOLUTIONS OR AMENDMENTS 

41. Discuss & Consider - Resolution 2025-026 Routine Bill Policy 

42. Discuss & Consider - Resolution 2025-027 Award  2025 Flower Planting  

43. Discuss & Consider - Resolution 2025-028 Award Accounting Consulting Services 

44. Discuss & Consider - Resolution 2025 -029 Amending the City of Hartford Procurement Policy 

45. Discuss & Consider - Resolution 2025-030 Assessing Services Agreement 

46. Discuss & Consider-Resolution 2025-031 HPD Duty Weapons Purchase 

47. Discuss & Consider - Resolution 2025 - 032 Accounting Service Proposal from Lauterback & Amen 

ADJOURNMENT 
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Members Present:  Shayne Darling, Brian Garland, Mark Kellogg (arrived 10:16am) Gurnamaskar 
Singh, Rick Stevens, Sandra Tavarez 
Members Absent:  Manuela Blaylock-Villota, Pete Sinclair 
Staff Present:   Nicol Brown, City Manager, RoxAnn Rodney-Isbrecht, Clerk Rebecca Senard, 
Deputy Clerk 

 

RoxAnn Rodney-Isbrecht, City Clerk called the DDA meeting to order at 10:00am. 

The Clerk administrated the oath of office to the newly appointed board members. 

Election of Officers:   
Darling nominated Garland for President, seconded by Singh.  
 Motion carried 3-2 
 
Stevens nominated Stevens for President, seconded by Garland. 
 Motion failed 2-3 
 
Darling nominated Stevens for Vice President, seconded by Singh. 
 Motion carried 5-0 
 
Singh nominated Darling for Secretary, seconded by Garland. 
 Motion carried 5-0 
 

Approval of the Agenda:  
Motion by Garland, Second by Darling, to approve the agenda.  

Motion Carries 5 – 0  
 

Public Comment:  
City Manager Brown invited Tim Dibble from Hartford Speedway to attend the meeting as he may 
be interested in sitting on the DDA board.  Also invited Hillary Taylor from McKenna to answer 
questions about a proposal to update the By-laws DDA Plan & TIFF.  
 

Approval of the Minutes:  
Motion by Darling, seconded by Singh, to accept minutes of the April 26, 2023.  
  Motion carried 5 – 0  

 
Acceptance of the Finance Report:  

 

City of Hartford 
County of Van Buren, State of Michigan 

DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS MEETING 

Wednesday, March 26, 2025 10:00am 
PROPOSED MINUTES 
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Discussion on administrative fees of $200 per/month charged by the City. The fee is a reduction 
from $250 per/month assessed a few years ago.  City Treasurer Shultz gave a board overview of the 
required duties that staff performs such as bank reconciliations, state reporting, board packet 
preparation and minutes. 
 
Motion by Kellogg, seconded by Singh, to accept 2022-2023 financial reports. 
  Motion carried 6 – 0  
 
Motion by Kellogg, seconded by Tavarez, to accept the 2023-2024 financial reports. 
  Motion carried 6 – 0 
 
Motion by Kellogg seconded by Singh, to accept 2024-2025 financial reports. 
  Motion carried 6 – 0 
 
The Board requested information on the type of accounts DDA funds are held in.  DDA funds are 
held at Honor Credit Union in a municipal account.        
 
Motion by Stevens, seconded by Singh, requesting the City research a higher yield account for the 
DDA funds and bring back options for the board to consider.    
  Motion carried 6 – 0  
 

Goals/Objectives: 
Discuss & Consider – DDA Ordinance, Boundary Map and By-laws – City Manager Brown 
introduced Hilary Taylor of Mckenna to go over the proposal of their services to update the 
ordinance, boundary map and bylaws. It would be a five-step process and take about 8 months to 
complete. It would help create actionable goals for the next five years.  The proposal is not to exceed 
$20,000.  City Manager Brown is recommending an outside organization to accomplish these goals 
as she does not have the time to dedicate to the update process.  The Board tabled the discussion for 
a future meeting.  The Board has the option to send out an RFP for additional proposals.  The plan 
needs to be updated & assistance will be needed if the ordinance & boundary are to be expanded. 
Mckenna can negotiate fees based on what the board wants to accomplish.          
 

Old Business: 
Discuss & Consider – DDA 2015 Development Plan & Tax Increment Finance Plan (TIFF) are 
outdated and need to be updated.  Board is requesting options to discuss.  The DDA Board also 
wants to know why they are required to update the plan instead of continuing with the old plan.   
DDA talked about expanding the boundaries, which would require an update of the ordinance, 
boundary map & TIFF.  The current plan and budget are not realistic based on the current boundary.       

    
New Business: 
      Discuss & Consider – 2023/2024 Budget – the DDA has not had any meetings to adopt the previous 
budget years.   
       

Motion by Darling, seconded by Singh, to accept the 2023/2024 budget.  
  Motion carried 6 – 0  
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Discuss & Consider – 2024/2025 Budget – not available yet, City Manager is currently working 
on a budget and will bring back to the next meeting.      
 
Discuss & Consider – 2025 DDA Meeting Schedule – The board will be meeting on the 3rd 
Wednesday of every month at 10:00am.   
 
 Motion by Garland, seconded by Singh, to approve the 2025 DDA meeting schedule.    
  Motion carried 6 - 0 

 
  Discuss & Consider – Mckenna DDA & TIFF plan Proposal – the Board tabled the discuss for a 
future meeting.   
 
Adjournment  

 
Motion by Garland, seconded by Darling, to adjourn the meeting at 10:52am 
 Motion carried 6-0  
 
Next meeting April 16, 2025 at 10:00am 

 
 

Respectively submitted by, 

 

Shayne Darling, DDA Secretary 

 

rks/rri 
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Task Completed by Wastewater Crew 

4/17/2025 

 

3/1-3/7        

4-Mar EQ TANK LOWERED AND CLEANED        

5-Mar CLEANED PRIMARY CLARIFIERS       

 SULFATE SENT OUT FOR TESTING       

 DECANTING FINAL SLUDGE TO PRIMARY CLARIFIERS       

        

3/8-3/14        

10-Mar GREASED GRIT REMOVER AND BARSCREEN       

11-Mar GREASED PRIMARY CLARIFIER       

12-Mar GREASED FINAL CLARIFIER       

13-Mar GREASED LIME MIXER AND BLOWERS, CHANGED HOSES IN SAMPLER EFF. SENT 

OUT PFAS TEST       

14-Mar GREASED RBCS, CLEANED AND ADJUSTED FLIGHT ARM ON FINAL CLARIFIERS 

      

3/15-3/21        

16-Mar STARTED BIOMASS ON RBS 2        

17-Mar DECANTING FINAL SLUDGE THROUGH PRIMARY CLARIFIERS   

    

        

        

        

3/22-3/28        

24-Mar DECANT FINAL SLUDGE       

25-Mar WENT WITH PWD TO CHECK FLOW RATE IN MANHOLES     

  STARTED DECANT SOUTH STORAGE       
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  MOUNTED CABLE SYSTEM FOR FINAL DECANT PUMP    

   

26-Mar FINISH CHECKING FLOW RATE OF MANHOLES      

  

27-Mar CHECK INSIDE MANHOLE BY RIVER FOR LEAKS/INFILTRATION   

    

        

3/28-3/31        

31-Mar CLEANED AND REMOVED DOWNED TREES IN ENTRANCE    

  FINISHED DECANT ON SLUDGE FOR FINAL CLARIFIERS    

   

4/1-4/8     

1-Apr Decant south storage tank    

2-Apr Decant final to south storage tank    

8-Apr ferric load delivered    

     

     

4/9-4/15     

10-Apr Mike shadowed lab at Paw Paw lake wastewater    

15-Apr Mike had wastewaster class     

16-Apr Mike change hose in hypo pump / to stop a leak    

18-Apr Mike repair and rebuilt pumps in control room    
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19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 Fax 
www.cityofhartfordmi.org  

 

City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 

 
City Manager’s Monthly Update 

April 30, 2025 
 

Staff Update: 
 
Spark Grant/DNR/Council Michigan Foundations: 
The preliminary estimates suggest that there will not be enough grant funding to accomplish all the tasks proposed 
in the application. The city is having ongoing discussions with the design team and CMF to determine what can 
be done with available funding. Staff is deciding what can be constructed with available funding with Abonmarche 
regarding the final estimates. Staff will update the commissioners before requesting a grant amendment with 
CMF. 
 
Budget: 
I have been meeting with staff to start drafting the budget.  Working on the city’s budget for city commission 
packets. 
 
Drinking Water Asset Management (DWAM) Update: 
Attached are Wightman’s project updates. 
 
Hartford Township Water Main Extension (PFAS): 
The item on the agenda.  Attached are Wightman’s project updates 
 
60th Avenue Sidewalk Extension/Shared Streets and Spaces Project Update: 
Attached are Wightman’s project updates 
 
Drinking Water Sewer Revolving Fund Project (Lead Service Line Replacement & Water System 
Improvements) Update: 
The city commissioners need to discuss and decide which water/sewer rate increase the commission would like 
added to the draft proposed budget. 
 
  
Respectfully Submitted, 
 
 
Nicol Brown 
City Manager 
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Serving the Great Lakes Region with offices in Michigan and Indiana 
gowightman.com 

 

City of Hartford 
Project Updates 

April 16, 2025 
 
Project:    Drinking Water Asset Management (DWAM) 
Project Budget:   $375,000  
Funding:    EGLE DWAM grant - $375,000 
Contractor:    Plummer’s Environmental Services  
Award Amount:   $210,200.00; modified to $290,100 
Scope:   Investigate approximately 20% of the “unknown” (lead, galvanized, copper, 

plastic, other) water services.  Investigation locations include in the building and 
two potholes on either side of the curb stop.  Use the findings to estimate the 
number of needed water service replacements due to lead and update the 
Capital Improvements Plan (CIP) within the City’s Water Asset Management Plan 
(AMP).  Then update the rate analysis to account for the needed lead service line 
replacements. 

Schedule:   The original 20% of service inspections has been completed.  Plummers has 
completed 171 interior inspections and 169 exterior inspections.  The City has 
continued to notify properties with discovered lead or galvanized services per 
EGLE requirements (about 67 out of 169 so far).  EGLE has permitted the City to 
use the remaining funds for additional investigations.  The grant agreement was 
extended to August 15, 2025 to allow for additional service inspections – 
approximately 150 (89 are completed) interior inspections (Point 1) and 150 (150 
are completed) street side inspections (Point 3).  Once this is completed, the 
update to the Water AMP must be completed prior to 08/15/25. 

Wightman Project Manager:  Brian Holleman, P.E., bholleman@gowightman.com, 616-890-4011 
 

 
 
Project:    Hartford Township Water Main Extension (PFAS) 
Project Budget:   $2,970,800 
Funding:    EGLE C2R2 Grant - $2,970,800 
Contractor:    Harris ConAg, LLC 
Award Amount:   $2,137,854.00; Final Value with Change Orders: $2,015,845.48 
Schedule:   The project is now complete.  The final Contract Modification and Pay Estimate 

have been approved by the City. The final reimbursement request to EGLE has 
been prepared and once submitted to EGLE, will close out the project. The grant 
agreement has been extended to May 15, 2025. 

Wightman Project Manager:  Mickey Bittner, P.E., mbittner@gowightman.com, 269-266-2159 
 
 

  

67

Item 23.

mailto:bholleman@gowightman.com
mailto:mbittner@gowightman.com


April 16, 2025 
Page 2                    

Serving the Great Lakes Region with offices in Michigan and Indiana 
gowightman.com 

Project:    SRF Wastewater Project 
Project Budget:   $4,695,500 
Funding:   EGLE CWSRF – Loan: $3.3755M + $372,500 = $3.748M at 2.125% for 30 years; 

Grant: $575,000 + $372,500 = $947,500 
Contractors:   

A. WWTP – LD Dosca Associates:  Construction of an equalization tank, installation of a ferric 
chloride day tank and piping, replacement of a polymer mixer, effluent launder covers, 
leveling equipment, lift station rehabilitation, pavement replacement. 

B. Force Main & Gravity Sewer – Pajay, Inc.:  8” and 10” force main replacement, 8” sewer 
siphon replacement, 8” and 10” gravity sewer replacement 

C. Sewer Lining – Insituform Technologies USA, LLC:  Lining 8”, 15”, 16”, and 18” sewers. 
Award Amounts: 

A. $1,267,799.60; contract amendment to $1,310,725.62 for WWTP additions 
B. $1,749,790.00; contract amendment to $1,611,176.85 for balancing items 
C. $701,935.80; contract amendment to $703,335.00 for additional manhole linings 

Schedule:   
A. Complete.  Final reimbursement request is being reviewed by EGLE. 
B. Complete.  Final reimbursement request is being reviewed by EGLE. 
C. Complete.  Final reimbursement request is being reviewed by EGLE.  

Wightman Project Manager:  Andrew Rudd, P.E., arudd@gowightman.com, 269-364-1664;  Mary 
Nykamp, P.E. for the WWTP work, mnykamp@gowightman.com, 269-209-6406 
 
 

 
Project:    60th Avenue Sidewalk Extension 
Project Budget:   $276,800 
Funding:    MDOT Shared Streets Grant - $200,000 
Contractor:    Krohn Excavating, LLC 
Award Amount:   $170,512.00 
Scope: Construct approximately 1,800’ of concrete sidewalk from Center Street 

Apartments on S. Center Street south to 60th Avenue and then east along 60th 
Avenue to connect to the existing sidewalk at Woodside Drive.  An alternative 
was added to include Rectangular Rapid Flashing Beacons (RRFBs) at the S. 
Center Street crossing. 

Schedule:   The project was bid ahead of schedule on February 14, 2025 and favorable bids 
were received.  The City made a tentative award at the February Commission 
meeting.  The City is awaiting the contract from MDOT for the grant agreement. 

Wightman Project Manager:  Kyle Owen, P.E., kowen@gowightman.com, 269-312-4859 
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April 16, 2025 
Page 3                    

Serving the Great Lakes Region with offices in Michigan and Indiana 
gowightman.com 

Project:   Lead Service Line Replacements (LSLR) & Water System Improvements 
Project Budget:   Estimated $11.76M 
Funding:   EGLE DWSRF – DWSRF Loan $4,767,120 + BIL LSLR Loan $2,288,880 = 

$7,056,000 at 1.00%; BIL DWSRF PF $4,324,880 + BIL LSLR & WM Grant 
$379,120 = $4,704,000 Grant 

Contractors:   TBD 
Award Amount:   TBD 
Schedule:   The goal of this project is to replace all of the lead service lines within the City’s 

system, replace select water main, and minor water plant improvements.  The 
City is currently shown as receiving $4,704,000 of grant/principal forgiveness and 
$7,056,000 of loan at 1.00%, or 40% grant.  Final plans and specifications for the 
water main work were submitted to EGLE by April 9, 2025.  Final design 
continues on the roadway improvements and will be completed by mid-May. 

 
Milestone Approximate Date 
Authorized Design 09/23/24 
Authorize Bond Counsel & Financial  10/28/24 
Decide on Street Improvements 12/16/24 
Authorize Bond Anticipation Note (BAN) 11/25/24 
Submit Draft Plans & Specs to EGLE 02/10/25 
Close on BAN 02/19/25 
Submit Final Plans & Specs to EGLE 04/09/25 
Advertise for Construction Bids 05/23/25 
Open Construction Bids 06/25/25 
City Award Contract(s) 07/07/25 
MFA Closing 08/28/25 
Construct the Project 09/15-25 – 06/04/27 

 
The water main replacement will essentially reconstruct one lane of roadway in most street segments.  
A preliminary cost estimate of approximately $1.9M was prepared for the reconstruction of Marion 
Avenue, Michigan Street, Hart Street, Washington Street, and Bernard Street.  Each of these 
roadways includes storm sewer improvements as identified in the Storm Water CIP from the Asset 
Management Plan.  Some of the storm sewer improvements may be included as a water main 
expense due to separation requirements and we are awaiting feedback from EGLE on that.  This 
could ultimately decrease the City cost for roadway improvements if the water main improvements 
are bid under budget.  The City approved roadway improvements at a maximum cost $1.5M at the 
February Commission meeting. 
 
Wightman Project Manager:  Paul Harvey, P.E., pharvey@gowightman.com, 269-760-5082; Mary 
Nykamp, P.E. for the IRP work, mnykamp@gowightman.com, 269-209-6406 
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CITY OF HARTFORD 
PROPOSED BUSINESS MEETING MINUTES 

MARCH 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
Commissioners Present:  Peter Aranda; Jane Danger; John Miller; Lindsy Morsaw; Nancy Spoula; Charles 

Weeden; Mayor Richard A. Hall 
Commissions Absent:   
Staff Present:           Brown; Matthews; Ricks; Rodney-Isbrecht; Shultz  
 

Mayor Hall called the meeting to order at 5:30pm.  
 

Pledge of Allegiance was said.   
 
Motion by Commissioner Aranda, supported by Commissioner Miller, to approve the agenda as 
presented.  
                                     Motion carried 7 – 0  

 
Guests:  

 Phil Lucas Retirement – Mayor Hall presented a Key to the City and thanked Phil for his 30 years of 
service to the City at the Hartford Police Department.  

 Mr. & Miss Hartford 2025 & Court – Presented the official portrait of the 2025 Royalty to the City for 
display. Also made a request for donation to build the 2025 community float for the parade season.  For 
many years the Hartford Community float has won many awards.    

 Jacob Diljak, Van Buren Conservation District –  May 22, 2025 Tire & Electronic collection in the 
City’s North Parking Lot 3pm-7pm, update on Recycling Programs, Tree Sale & Service Area Survey 
open until May 31, 2025. 

 Andy Campbell, Bendzinski & Co – presentation on Water, Sewer & Street Funds Financial Update, 
giving Council several options to pay for current upcoming projects.  In the near future Council will 
need to make some decisions and take action on rates to pay for the capital improvement project bonds 
& future maintenance projects to the systems to stay in compliance with the State and Federal 
requirements.        

 
Public Comment:   

 Mark Little, North Maple Street resident – Seeking information. 
 Margo & Darwin Mason, 60th Ave – Concerns about Sidewalk project & parking along 60 th Ave at 

Catholic Church.        
 

Communications: 
 Ely Park Reservation Request – Van Buren Sportsmen’s Club Annual Easter Egg Hunt – April 12, 2025.  
 Ely Park Reservation Request – Hartford Chamber of Commerce Strawberry Festival June 13-14, 2025. 
 EGLE – Violation Notice to AEP – After the fact application Notice 80-69 – kV Transmission Line 

Project – South Haven – Hartford. 
 HFB – Notice of Special Meeting – May 1, 2025 @ 7pm – 2025/2026 Fire Department Operating 

Budget.  
 City Council Special Meeting March 25, 2025 at 5:30pm – for City Manager Review – Closed Session.  
 Senior Veteran Expo, May 5, 2025 9am – Noon.  
 Hartford Chamber After Hours April 10, 6pm at VB Sportsman’s Club, Speaker will be Nicol Brown, 

City Manager.    
 

Reports of Officers, Boards & Committees; Routine Monthly Reports from Departments: 
A. Hartford Public Library – March 2025 meeting information 
B. Planning Commission – 2024 December 9 Meeting Minutes 
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CITY OF HARTFORD 
PROPOSED BUSINESS MEETING MINUTES 

MARCH 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

C. Van Buren Conservation District – February 2025, informational update.  
D. Police & Ordinance – Brian Matthews, Chief, working to fill full and part time positions.  Working 

with the VBC Prosecuting Attorney to discard evidence.    
E. Fire Department – Ron Sefcik, HFB Chair, Rob Harting, Chief, not in attendance, Reports submitted 
F. Ambulance – Report not submitted 
G. Van Buren County – Commissioner Mike Chappell, received a grant for at risk youth; animal control 

building did not pass state inspection requiring flooring replacement; kayak launch received property 
from Meachem’s, beginning construction mid-summer and ribbon cutting next year; approved two 
capital improvement projects, siding/windows on admin building & carpet in south haven building.    

H. Public Works – Ricky Ricks Supervisor, cold patching; repairs to equipment; read & replaced water 
meters; leaf & brush pick-up to begin as soon as they can schedule it.    

I. Wastewater Treatment Plant –Report on file.  
J. Treasurers, Investment & List of Bills – March 24, 2025 List of Bills $511,486.23 –  
K. City Manager –Report on file – Spark Grant/DNR/ Council Michigan Foundation; Chambers concern 

about electrical repairs in the Park for Strawberry Festival; Audit; Project Compass Task Force; WWTP 
Update; 2025/2026 Budget; Rose Street Advisors Employee Navigator; CAPCON Conference; Drinking 
Water Asset Management (DWAM) Update; Hartford Township Water Main Extension (PFAS); 60 th 
Avenue Sidewalk Extension/Shared Streets and Spaces Project Update; Drinking Water Sewer 
Revolving Fund Project, Lead Service Line Replacement & Water System Improvements Update; Chief 
Matthews recommended promoting Officer Poole to Sergeant.     

 
Approval of Commission Minutes: 

Motion by Commissioner Spoula, supported by Commissioner Morsaw, to approve the minutes of the 
February 24, 2025 business meeting of the Hartford City Commission, as presented and place them on 
file.  

                               Motion carried 7 – 0  
 
Approval of Reports:  

Motion by Commissioner Aranda, supported by Commissioner Spoula, to approve the March 24, 2025 
list of bills in the amount of $511,486.23. 

   Motion carried 7 – 0 
 

Motion by Commissioner Spoula, supported by Commissioner Danger to accept the February 2025 
reports of Officers, Boards & Committees and place them on file.    

   Motion carried 7– 0 
 

Goals/Objectives:  
 There have been zoning inquires on the old Rite-Aid building to be used as a grocery store.     

 
Old Business: None Discussed 

 
New Business:  

 Discuss & Consider – Appointment of Mechanical & Electrical Inspectors 
Discussion: Commissioner Miller wants to make sure there is a process where the inspectors are doing 
those final inspections, liability coverage and they provide some office hours.   
 

 Discuss & Consider – Award Contract for Master Plan  
Discussion: about a 13-month project to complete.  
 

 Discuss & Consider – Redevelopment Ready Communities (RRC) Facilitated by VBC 
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CITY OF HARTFORD 
PROPOSED BUSINESS MEETING MINUTES 

MARCH 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

Discussion: Former City Manager Akinwale started the project and the City is designated RRC engaged, 
participating would provide a dedicated person to help communities complete the necessary steps to 
complete the process to be RRC certified.     
 

 Discuss & Consider – PFAS Change Order #4  
Discussion:   project is complete, the railroad delayed the project and in order to close out the project  
 

 Discuss & Consider – Letter of Support for Senator Peters’ Congressional Directed Spending 
Application  
Discussion: The City has been invited to apply. No match required but very competitive.              
 

 Discuss & Consider – Special Meeting & Public Hearing Dates 
Discussion: Set Public Hearing required to vacate right of way at end of Reynolds April 14, 2025 
4:00pm; Set Special Meeting for Zoning Board of Appeals April 14, 2025 3:30pm; Set Special Meeting 
for Truth in Taxation May 1, 2025 6:30pm; Set Special Meeting for Public Hearing on Truth in Taxation 
May 19, 2025 5pm & Public Hearing on Budget May 19, 2025 5:15pm.      
 

 Discuss & Consider – Letter of Support VBCD 
Discussion: Council had no objection to sending a letter of support for this project.        

 
 Resolutions, Ordinance, Proclamation’s:  

 Discuss & Consider – Resolution 2025 – 018 Appointing DDA Member Appointment 
 
Motion by Commissioner Spoula, supported by Commissioner Danger, to adopt Resolution 2025 – 018 
appointing Manuela S. Blaylock to the Downtown Development Authority for a one-year term.    
  Motion carried 7 – 0 
 

 Discuss & Consider – Resolution 2025 – 019 Appointing Deputy Building, Mechanical & Electrical 
Inspectors  
 
Motion by Commissioner Miller, supported by Commissioner Morsaw, to adopt Resolution 2025 – 019 
appointing Deputy Building Inspector Scott Saunders, Walt Devisser Jr as Mechanical Inspector and 
David Gongwer as Electrical Inspector.    
  Motion carried 7 - 0 
 

 Discuss & Consider – Resolution 2025 – 020 PFAS Water Main Extension Project Amendment #4 
 
Motion by Commissioner Miller, supported by Commissioner Aranda, to adopt Resolution 2025 – 020 
approving PFAS Water Main Extension Project Amendment #4.     
  Motion carried 7 – 0 

 
 Discuss & Consider – Resolution 2025 – 021 Redevelopment Ready Communities (RRC) Facilitated by 

Van Buren County.  
 
Motion by Commissioner Danger, supported by Commissioner Miller, to adopt Resolution 2025-021 
approving Redevelopment Ready Communities (RRC) Facilitated by Van Buren County.     
  Motion carried 7 – 0 
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CITY OF HARTFORD 
PROPOSED BUSINESS MEETING MINUTES 

MARCH 24, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 Discuss & Consider – Resolution 2025 – 022 Letter of Support for Senator Peters’ Congressionally 
Directed Spending Application  
 
Motion by Commissioner Aranda, supported by Commissioner Morsaw, to adopt Resolution 2025 – 022 
approving a letter of support for Senator Peters Congressionally Directed Spending Application.    
  Motion carried 7 – 0 
 

 Discuss & Consider – Resolution 2025 – 023 2024/2025 Professional Service Contract with Mckenna 
for Master Plan. 
 
Motion by Commissioner Miller, supported by Commissioner Spoula, to adopt Resolution 2025 – 023 
approving professional service contract with Mckenna for the completion of the City’s Master Plan.  
  Motion carried 7 – 0 

 
 Discuss & Consider – Resolution 2025 – 024 authorizing reimbursement of expenses from Michigan 

Transportation Fund bond proceeds.  
 
Motion by Commissioner Danger, supported by Commissioner Miller, to adopt Resolution 2025 – 024 
authorizing reimbursement of expenses from Michigan Transportation Fund bond proceeds.  
  Motion carried 7 – 0 

 
Adjournment: 

Motion by Commissioner Aranda, supported by Commissioner Danger, to adjourn the meeting at 
7:42pm. 
  Motion carried 4 – 2 (Miller, Weeden) 

 
 
Respectfully Submitted,      
 
 
RoxAnn Rodney-Isbrecht, City Clerk 
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CITY OF HARTFORD 
PROPOSED SPECIAL BUSINESS MEETING MINUTES 

MARCH 25, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
Commissioners Present:  Peter Aranda; Jane Danger; John Miller; Lindsy Morsaw; Nancy Spoula; Charles 
Weeden and Mayor Richard A. Hall; 
Commissioners Absent:    
Staff Present:                Brown; Rodney-Isbrecht;  
 

 
Mayor Richard A. Hall called the special meeting to order at 5:30pm. 
 
Pledge of Allegiance was said.   

 
 Closed Session – Employee City Manager Review 

 
Motion by Commissioner Miller, supported by Commissioner Morsaw, to suspend the special meeting 
to go into closed session for the purpose of discussing the City Manager’s Review at 5:30pm. 
  Motion carried 7 – 0  

 
Motion by Commissioner Aranda, supported by Commissioner Spoula, to return to open session and 
resume the special meeting at 6:14pm. 
  Motion carried 7 – 0  
 
The Committee did a good job putting together the evaluation forms used, there was a misprint, 
definition of crisis and needs a revision in the % column, Commissioner Morsaw will make the changes 
before the next review.   
   
 Mayor Hall will compile the individual Council members review forms into the final review document 
for the Mayor & City Manager to sign.  
 
Council set a special meeting for the City Manager’s Two-Year Evaluation for March 24, 2026 at 

5:30pm. 
 
Adjournment: 

Motion by Commissioner Morsaw, supported by Commissioner Aranda, to adjourn the meeting at 
6:15pm. 
  Motion carried 7 – 0  

 
 
Respectfully Submitted,         
 
  
RoxAnn Rodney-Isbrecht, City Clerk 
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CITY OF HARTFORD 
PROPOSED SPECIAL BUSINESS MEETING MINUTES 

APRIL 14, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
Commissioners Present:  Peter Aranda; Jane Danger; John Miller; Lindsy Morsaw; Nancy Spoula; Charles 
Weeden and Mayor Richard A. Hall; 
Commissioners Absent:    
Staff Present:                Brown; Rodney-Isbrecht;  
 

 
Mayor Richard A. Hall called the special meeting to order at 4:00pm. 
 
Pledge of Allegiance was said.   

 
New Business: 

 Public Hearing - Discuss & Consider – Vacate a Portion of Platted Reynolds Street, to East of Church 
Street 
 
Motion by Commissioner Aranda, supported by Commissioner Danger, to suspend the special meeting 
& hold a public hearing to discuss & consider vacating a portion of platted Reynolds Street, to East of 
Church Street at 4:01pm.  
 
Discussion:  the platted property would be split between the property owners to the North & South.  
Resident at 211 Church Street has been using the property as his private drive.  Hartford Public Schools 
owns the property to the south and a small portion to the north.     
 
Public Comment:   Property Owner to the East wanted to purchase part of the property but the 
requirement is to split evenly between the property owners to the north & south.      
 
Motion by Commissioner Miller, supported by Commissioner Danger, to close the public hearing & 
resume the special meeting at 4:06pm.  
 
 

Introduction of Resolutions or Amendments: 
 Discuss & Consider – Resolution 2025 – 025 Vacate a Portion of Platted Reynolds Street, to East of 

Church Street.   
 
Motion by Commissioner Miller, supported by Commissioner Morsaw, to adopt Resolution 2025 – 025 
Vacating a portion of platted Reynolds Street to East of Church Street.    
  Motion carried 7 – 0  

 
Adjournment: 

Motion by Commissioner Aranda, supported by Commissioner Spoula, to adjourn the meeting at 
4:10pm. 
  Motion carried 7 – 0  

 
 
Respectfully Submitted,         
 
  
RoxAnn Rodney-Isbrecht, City Clerk 
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April 1, 2025 
 
Dear City of Hartford, 

The Van Buren Conservation District’s Resource Recovery & Recycling Program is growing, and we 
invite you to partner with us on all that is happening. This year includes the following services – all 
of which are FREE to Van Buren County residents and landowners because of millage funding and 
municipality contributions! Businesses are excluded from all collections. 

Recycle Roundup (Household Hazardous Waste, Electronics, Oil Paint, Passenger & Semi Tires) 
-​ June 7, 2025 | 9 AM—2 PM | Van Buren Community Mental Health | 801 Hazen St., Paw Paw 
-​ August 2, 2025 | 9 AM—2 PM | South Haven Public Works | 1199 8th Ave., South Haven 
-​ October 18, 2025 | 9 AM—2 PM | Van Buren ISD Tech Center | 250 South St., Lawrence

 
Passenger & Semi Tires & Electronics 

-​ May 22, 2025 | 3 PM - 7 PM | City of Hartford 
-​ September 18, 2025 | 3 PM - 7 PM | Almena Township 

 
Year-Round Electronics Sites 

-​ Community Thrift Shop | 1000 E Michigan Ave, Paw Paw 
-​ South Haven Senior Services | 8337 M-140 Hwy, South Haven 

 
Year-Round Passenger & Semi Tires 

-​ Covert Township Transfer Station 
-​ Columbia Township Transfer Station  
-​ Decatur Transfer Station  

We invite you to financially partner with us to continue to provide services and programs for 
residents and landowners. Please fill out the enclosed Partnership Contract. Your contribution will 
help fund the above-listed events and services. In addition, pledging funding for your residents 
indicates to us that you also have interest in doing one or more of the following:  

●​ help fund your residents’ household hazardous waste, paint, and electronics 
recycling/disposal 
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●​ host a tire, household hazardous waste, and/or electronics collection 
●​ host a year-round electronics collection program  
●​ host a year-round agricultural -icide container program  
●​ host public space and/or roadside cleanup days  

Last year, the Van Buren County community responsibly recycled and disposed of 23,725 pounds 
of household hazardous waste. Over 17,166 passenger tire equivalents were removed from Van 
Buren County, and 92,327 pounds of electronics were recycled.  

Last year, it cost $222,634.87 to run the Resource Recovery & Recycling Program. County 
contributions accounted for $100,000.00 of those funds, and municipal contributions accounted 
for $12,000.00 of those funds. With your support, we can continue these expanded services. 

Please find enclosed the 2025 Recycling Program Contract for your review and response. Please 
fill out and return the contract whether you wish to pledge funding or not. We want to learn what 
would benefit your residents and be a more attractive partnership to your municipality. Please 
sign the contract and email a scanned copy to: resourcerecovery@vanburencd.org or mail to: 

Van Buren Conservation District 
c/o Kalli Marshall 
1035 E. Michigan Ave. 
Paw Paw, MI 49079 

 
Once received, the Van Buren Conservation District will issue an invoice (if applicable). Please 
mention these collections at your board meetings throughout the year and promote them in other 
ways throughout your community, as you see fit. If you have any questions regarding the 
Resource Recovery & Recycling Program, please feel free to contact me.   

Thank you for your support, 

 
Kalli Marshall 
Recycling & Materials Management Coordinator, Van Buren Conservation District 

 77

Item 27.



2025 Van Buren County Resource Recovery & Recycling Program 
Contract with the Van Buren Conservation District 

 
 
The ______________________________________ (municipality name) will financially support the Van Buren 
County Resource Recovery & Recycling Program in 2025 and therefore pledges funding to help support the 
residents and landowners in our municipality to properly dispose of their confidential documents, household 
hazardous waste, electronics, tires, and more. 
 
The funding you pledge will be used to help support folks in your municipality to properly dispose of the 
previously listed materials. In addition, by filling out this contract and pledging funding for your residents, you 
indicate to us that you also have interest in doing one or more of the following with the help of the Van Buren 
Conservation District (VBCD) Please check all that you are currently interested in.: 
 

o​ help fund your residents’ household hazardous waste, tires, and electronics recycling/disposal 
o​ host a tire, household hazardous waste, and/or electronics collection 
o​ host a year-round electronics collection program  
o​ host a year-round agricultural -icide container program  
o​ host public space and/or roadside cleanup days 
o​ other: ________________________________________ 

 
Please mark “X” alongside one of the options below to indicate the support your municipality pledges to 
provide the residents in your municipality. 
 

___ Our municipality agrees to contribute $250.00  
 
___ Our municipality agrees to contribute $500.00 
 
___ Our municipality agrees to contribute $750.00  
 
___ Our municipality agrees to contribute $1,000.00 
 
___ Our municipality agrees to contribute $1,500.00 
 
___ Our municipality agrees to contribute other amount :_$_____________  

 
___ Our municipality is not interested in funding our residents’ special recycling and disposal options at 
this time. We decline the option to be prioritized for hosting other programs at this time.   

 
Regardless of municipality funding support, Van Buren County residents and landowners are welcome to utilize 
all collections to properly dispose of and recycle their materials. 
 
Billing and Invoices: After the signed contract is received from your municipality, the Van Buren Conservation 
District will submit an invoice to the municipality based on your support selection. The municipality shall pay 
the invoice amount to the Van Buren Conservation District within 45 days of the date of invoice.   
 
 
 
 
​ ​  
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Municipality Contact Information: ___________________________ Township/Village/City (circle one) 
 
____________________________    ____________________________     _____________________________ 
Supervisor’s Email​ ​ ​ Clerk’s Email​ ​ ​ ​ Treasurer Email 
 
____________________________    ____________________________   
Other Email​ ​ ​ ​ Other Email​ ​ ​ ​  
 
Municipality Signature 
 
 
__________________________________________________________ 
Printed or typed name​​ ​ ​ Title 
 
 
__________________________________________________________ 
Signature​ ​ ​ ​ ​ Date 
 
If the municipality is not interested in partnering with the Van Buren Conservation District and the resource 
recovery & recycling program in this way, please indicate why below. If there are other programs you would be 
more interested in partnering with in the future, please let us know what those programs are. 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
Van Buren Conservation District Signature 
 
Kalli Marshall​​ ​ Recycling & Materials Management Coordinator  
Printed or typed name​​ ​ ​ Title 
 
 
​ ​ ​ ​ ​ ​                                            6 
Signature​ ​ ​ ​ ​ Date 
 
 
Contract Signature Page can be sent back to the Van Buren Conservation 
District the following ways: 
 
Email scanned copy to:  
resourcerecovery@vanburencd.org 
 
Mail hard copy to:   
Van Buren Conservation District 
℅ Kalli Marshall 
1035 E. Michigan Ave.  
Paw Paw, MI 49079 

2 
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1

Roxann Isbrecht

From: The Greater Hartford Area Chamber Of Commerce <hartfordmichamber@gmail.com>
Sent: Monday, April 21, 2025 12:11 PM
To: Roxann Isbrecht
Subject: City Partnership

Hi RoxAnn, 
 
The Hartford Strawberry Festival Committee would like to ask the City of Hartford to partner with the 
Strawberry Festival. We have two opportunities for the City. One is to pay for the Band "Harbor Town" for 
$800.00 and the other is to pay for the Petting Zoo at $800.00. Please consider being a part of our great 
event. We look forward to hearing from you. 
 
Best Regards, 
 
Patty Schroeder 
Hartford Strawberry Festival Chairperson 
Business Secretary/ Treasurer 
Greater Hartford Area Chamber Of Commerce 
P.O. Box 283 
Hartford, MI 49057 
269-588-5103 ex. 2 
269-621-5303 
www.hartfordmichamber.org 
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City of Hartford * County of Van Buren * State of Michigan
__________________________________________________________________ 

TO:  Mayor Hall and the Hartford Commission

FROM: Nicol Brown, City Manager 

DATE: April 30, 2025 

RE: APPROVAL OF LAUTERBACK & AMEN PROPOSAL

ITEM BEFORE THE COMMISSION:
The item before the Commission is to approve the Lauterback & Amen proposal for accounting services.

DISCUSSION:
The city staff met with Lauterback & Amen (L&A) after receiving a letter from the Department of the 
Treasury requesting a deficiency plan.  Joe with L&A has been working off and on with the treasury 
department for a year.  I contacted Joe for his immediate assistance in assisting the treasurer with 
reconciling the city’s unbalanced accounts.  The treasurer has been trying to balance the account for 
over a year.  Joe’s support in balancing the accounts will free up time for the treasurer to continue with 
day-to-day duties.  Joe started working on reconciling the accounts several weeks ago so that we could 
address the findings from the audit. 

RECOMMENDATION:
The City of Hartford approves Lauterback & Amen's proposal for $3,000 in accounting services not to 
exceed 16 hours and gives the city manager approval to execute the agreement.
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City of Hartford * County of Van Buren * State of Michigan
__________________________________________________________________ 

TO:  Mayor Hall and the Hartford Commission

FROM: Nicol Brown, City Manager 

DATE: April 30, 2025 

RE: APPROVAL OF ASSESSING SERVICES AGREEMENT

ITEM BEFORE THE COMMISSION:
The item before the Commission is to approve Angela Story’s Assessing Services agreement for three 
years.

DISCUSSION:
Angela Story has been in contract with the City of Hartford for several years, playing a crucial role in 
performing the city’s assessing duties according to the State of Michigan.  Angela’s contract will expire 
in May 2025.  Staff recommends extending our agreement with Angela for three years, with a $50 
increase yearly, recognizing the importance of her work. 

The City shall pay a monthly fee for the assessing services as follows:
a. For June 1, 2025, through May 31, 2026 @ $____1383.33 per month. 
b. For June 1, 2026 through May 31, 2027 @ $____1433.33 per month. 
c. For June 1, 2027 through May 31, 2028 @ $____1483.33 per month. 

RECOMMENDATION:
The City of Hartford approves Angela Story’s Assessing Services agreement for three years and 
authorizes the City Manager to execute the agreement.
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City of Hartford * County of Van Buren * State of Michigan
__________________________________________________________________ 

TO:  Mayor Hall and the Hartford Commission

FROM: Nicol Brown, City Manager 

DATE: April 30, 2025  

RE: APPROVAL OF HUNGERFORD PROPOSAL

ITEM BEFORE THE COMMISSION:
The item before the Commission is to approve the Hungerford proposal for accounting and consultant 
support in the treasury department.

DISCUSSION:
The city staff met with Hungerford after the audit was completed.  Hungerford said they would like to 
assist the city treasurer with accounting support to prepare the city for future audits.  Hungerford would 
rather support the city in audit preparation rather than perform the audit.  The city received a Finding for 
two years on material weakness in Internal Controls over Financial Reporting. The account 
reconciliations were not performed or were otherwise ineffective in correcting necessary misstatements 
in the financial records of the City during the fiscal year, and as part of the year-end closing. This led to 
a significant number of auditor-proposed adjustments during the audit. 

The proposal will consist of the following: 
reconciliations and accrual-

based adjustments. 
Training of personnel on accounting processes 

RECOMMENDATION:
The city commission approves the Hungerford proposal for accounting and consultant support not 
exceeding $25,000 for a year and authorizes the city manager to execute the agreement.
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City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 
 

 
TO:  Mayor Hall and the Hartford Commission 
 
FROM: Nicol Brown, City Manager 
 
DATE: April 30, 2025 
 
RE: DRAFT ANNUAL BUDGET FYE JUNE 30, 2026 
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is a draft proposal for the June 30, 2026 Fiscal Year. 
 
DISCUSSION: 
The city manager started the budget process in February by meeting with department heads. The city 
treasurer and I met one-on-one with department heads to accept their proposed department budgets.   
 
Included is a rough draft of the proposed fiscal year-end budget. I have not received all the quotes 
needed for the comprehensive improvement budget. Other items within the budget are highlighted in 
yellow; the highlight means that I’m working on the budget number.  Below are the significant changes 
being proposed. 
 
Items needed to complete the budget: 

• Audit Request for Proposal 
• WWTP Operator proposal 
• The commission must decide which water/sewer rate to increase in the budget. 
• Comprehensive Improvement Projects 

 
Proposed changes: 

• Police Officers' work duties include Code Enforcement. 
• Utility Operators $150K. 
• Hungerford assistance in the Treasurers' department. 
• Deputy city clerk from full-time to part-time. 
• Create a part-time position as an administrative assistant for the city manager, and assist with the 

front window. 
• Research clothing allowances into different options for DPW and WWTP staff. 
• Police Chief's salary increases to $85,000 
• Decrease the police department staff from 5 full-time and 1 part-time officer to 4 full-time 

(including the chief) and 1 part-time officer. 
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19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 fax 
www.cityofhartfordmi.org  

 

• Staff salary increases by 5%. 
• 13% increase in health insurance  

 
Staff is not asking the city commission to approve the budget. This is a rough draft. The commission 
will receive an updated budget for the May city commission meeting. 
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025

Actual as of  
03312025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

Fund 101 - GENERAL FUND COMMENTS

REVENUES

402.000 REAL PROPERTY TAX - CURRENT 365,722 396,062 485,000

403.000 VAN BUREN ROAD MILLAGE 201 24,000 31,678 increase

404.000 MUNICIPAL SERVICES AGREEMENTS 10,885 44,000 50,000

410.000 PERSONAL PROPERTY TAX - CURRENT 148,386 149,441 182,000

411.000 LOCAL COMMUNITY STABILIZATION 7,560 7,000 9,300

420.000 PERSONAL PROPERTY TAX - DELQ 69 0 85

432.000 PAYMENT IN LIEU OF TAXES -1,824 0 0

444.000 TRAILER COURT FEES 343 400 460

445.000 PENALTIES AND INT ON TAXES 612 1,000 1,150

447.000 PROPERTY TAX ADMIN FEE 23,039 26,000 29,900

DRAFT
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025

Actual as of  
03312025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

448.000 DELINQUENT ADMIN FEE ON TAX 520 1,000 1,150

451.000 BUSINESS LICENSE AND PERMITS 0 500 225

454.000 FRANCHISE FEE, CABLE TV 10,143 15,000 15,550

476.000 NON‑BUSINESS LICENSE & PERMITS 225 240 340

477.000 TEMPORARY  DUMPSTER PERMIT 60 45 100

478.000 MEDICAL MARIJUANA FEES 2,723 2,500 3,000

479.000 RECREATIONAL MARIJUANA FEES 126,457 116,000 136,000

574.000 STATE SHARED REVENUE 183,540 276,835 275,066

574.001 EVIP STATE SHARED REVENUE 54,766 117,172 114,981

574.002 STATE SHARED REVENUE - CVTRS - CLFRF 173 0 200

577.000 STATE REIMB FOR ELECTION 2,837 0 500

601.000 GARNISHMENT CHARGES 70 0 210
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025

Actual as of  
03312025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

607.000 SPLIT/COMBINE FEE 50 300 100

610.000 NSF CHECK FEE 60 90 90

626.201 COPY FEES‑FISCAL 98 200 200

627.301 LABOR‑XING GUARDS/RESOURCE OFF 2,106 2,500 3,000

635.201 NOTARY FEES 491 500 750

641.440 MOWING & MISC. SERVICES 300 200 400

643.440 SCRAP & SALVAGE SALES 1,588 2,500

653.301 SALE OF INSURANCE REPORTS 73 300 300

655.301 RESTITUTION 900 2,000 2,000

662.301 ORDINANCE FINES‑DISTRICT COURT 44 300 300

665.000 INTEREST ON INVESTMENTS 2 10
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025

Actual as of  
03312025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

665.002 BANK INTEREST ON ACCOUNTS 17,814 8,500 24,000

671.000 MISC. REVENUE 25 100

671.202 ADMINISTRATION FEE ‑ MAJOR 9,000 12,000 12,000

671.248 DDA ‑ ADMINSTRATION FEE 1,800 2,400 2,400

671.251 ADMIN. FEE ‑ BUILDING FUND 3,750 5,000 5,000

671.253 FEE FOR TAX BILL REQUEST 249 150 500

671.301 MISC REVENUE 1,727 0 2,500

671.590 ADMINISTRATION FEE – SEWER TREATMENT PLANT 67,875 43,000 43,000

671.591 ADMINISTRATION FEE – IRON REMOVAL PLANT 47,250 16,000 16,000

ADMINISTRATION FEE- SEWER SYSTEM GENL OPERATIONS 0 47,500 47,500

ADMINISTRATION FEE –WATER DISTRIBUTION SYSTEM 0 47,000 47,000

672.410 ZONING BOARD FEES 7,600 1,000 15,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025

Actual as of  
03312025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

677.000 REIMBURSEMENTS - MISC 0 1,000 1,000

687.000 INSURANCE REFUNDS 0 5,000 2,500

694.000 CASH OVER (SHORT) 3 0 50

695.001 UNREALIZED (GAIN)/LOSS ON INV. 20,219 10,000 30,000

699.440 LABOR/EQUIPMENT‑DPW 121,498 110,000 140,000

TOTAL Fund 101 - GENERAL FUND 1,241,029 1,492,135 1,735,095
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

Fund 101 - GENERAL FUND COMMENTS

REVENUES

DEPT. 101 - CITY COMMISSION

SALARY 8,640 8,700 8,700

EMPLOYER'S FICA 0 550 666

WORKERS COMPENSATION 75 100 125

MISCELLANEOUS 1,202 1,500 2,000

TRAINING FUND 40 1,000 1,000

MEMBERSHIP FEES 2,730 3,000 3,000

INSURANCE AND BONDS 0 3,000 2,900

TOTAL DEPT. 101 - CITY COMMISSION 12,687 17,850 18,391

DEPT. 171 -  MAYOR

SALARY 1,740 1,800 1,800

 EMPLOYER'S FICA 0 140 138

MISCELLANEOUS 56 500 250

TRAINING FUND 20 300 300

TOTAL DEPT 171 - MAYOR 1,816 2,740 2,488

DEPT 172 - CITY MANAGER

DRAFT
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

 SALARY 67,500 92,000 124,423

 DEFERRED COMP 3312 5,400

FRINGE BENEFITS 7,456 9,000 13,276

EMPLOYER'S FICA 5,200 6,900 8,423

WORKERS COMPENSATION 181 300 325

CONTRACTUAL SERVICES 1,650 3,000 500
 

TRAVEL EXPENSE 842
3,000 5,000

CAPCON, ICMA, MAP, MI 
BUILDING HOUSING 
CONF

MISCELLANEOUS 365 2,000 1,000

TRAINING FUND 1930 5,000 5,000

 MEMBERSHIP FEES 808 1,500 1,500

INSURANCE AND BONDS 0 1,200 1,250

OFFICE EQUIPMENT 4,048 500 500

TOTAL 172 - CITY MANAGER 4,048 124,400 166,597

DEPT  215 -  CLERK

SALARY 73,395 104,250 86,483

SALARIES ‑ OVERTIME 344 500 540

 DEFERRED COMP 3,071 4,100 4,095

FRINGE BENEFITS 18,371 29,244 25,744

EMPLOYER'S FICA 5,740 8,000 6,616
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

WORKERS COMPENSATION 362 600 1,738

TELEPHONE 0 800 650

TRAVEL EXPENSE 0 2,000 2,000

PUBLISHING 69 12,500 6,000

EQUIPMENT REPAIR 0 500 Laptop repair

MISCELLANEOUS 206 0 500

TRAINING FUND 50 3,000 3,000

MEMBERSHIP FEES 295 1,000 500

INSURANCE AND BONDS 0 1,250

OFFICE EQUIPMENT 2000 2,000 2,000

TOTAL DEPT  215 -  CLERK 103,903 167,994 141,616

DEPT 223 - INDEPENDENT AUDIT 

AUDIT FEES 31,950 24,000 32,400

TOTAL DEPT 223 - INDEPENDENT AUDIT 31,950 24,000 32,400

DEPT 233 - CENTRAL SUPPLY

OFFICE SUPPLIES 4,678 9,500 8,000

 POSTAGE 2632 2,000 3,050

OPERATING SUPPLIES 1,679 1,800 2,500 Internet
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

CONTRACTUAL SERVICES 2,827 4,000 14,000 BS&A

REPAIR /MAINTENANCE 1,650 0 0

OFFICE EQUIPMENT 2632 200 0

TOTAL DEPT 233 - CENTRAL SUPPLY 16,098 17,500 27,550

DEPT  247 - BOARD OF REVIEW

CONTRACTUAL SERVICES 580 800 800

PUBLISHING 788 1,500 1,000

MISCELLANEOUS 114 250 150

TRAINING FUND 144 350 200

TOTAL DEPT  247 - BOARD OF REVIEW 1,626 2,900 2,150

DEPT 253  - TREASURER

SALARY 46,463 62,000 65,048

DEFERRED COMP 2,788 3,700 3,717

FRINGE BENEFITS 10,013 12,500 15,976

EMPLOYER'S FICA 3,517 5,000 4,976

WORKERS COMPENSATION 181 300 300

CONTRACTUAL SERVICES 996 3,500 25,000
Prepare for the audit and 
training on reconcilation

TELEPHONE 0 0 600 Cellular 
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

BANK SERVICE CHARGES 0 100 100

TRAVEL EXPENSE 878 1,000 1,500

EQUIPMENT REPAIR 0 0 0

MISCELLANEOUS 206 100 0

TRAINING FUND 778 1,200 900

MEMBERSHIP FEES 99 100 100

INSURANCE AND BONDS 0 1,200 1,250

OFFICE EQUIPMENT 0 500 3,000

TOTAL DEPT 253  - TREASURER 65,919 91,200 122,467

DEPT  257 - ASSESSOR

POSTAGE 702 1,000 1,000 `

CONTRACTUAL SERVICES 13,212 18,000 17,000 Renew Contract

MISCELLANEOUS 0 500 0

TOTAL DEPT  257 - ASSESSOR 13,914 19,500 18,000

DEPT  262 - ELECTIONS

SALARY 4,281 8,250 2,500

FICA 42 100

POSTAGE 828 1,300 400

OPERATING SUPPLIES 25 3,300 1000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

CONTRACTUAL SERVICES 1,723 10,600 7,000 Texting system

TRAVEL EXPENSE 106 300 200

PUBLISHING 1125 1,500 750

MISCELLANEOUS 165 550 200
.

TOTAL DEPT  262 - ELECTIONS 8,295 25,800 12,150

DEPT 266 - LEGAL SERVICES

LEGAL SERVICES 12,350 30,000 30,000

TOTAL DEPT 266 - LEGAL SERVICES 12,350 30,000 30,000

DEPT 265 - CITY HALL & GROUNDS 

OPERATING SUPPLIES 309 200 500

CONTRACTUAL SERVICES 23,609 26,000 30,000

TELEPHONE 2,970 4,100 3,000

ELECTRIC 5,311 5,500 8,000

HEAT 1,457 1,300 2,000

REPAIRS/MAINTENANCE 1,475 8,500 8,500

RENTAL/USE FEE 41,667 50,000 50,000

INSURANCE AND BONDS 0 3,000 3,600

BUILDING IMPROVEMENTS 2175 0 5,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

OFFICE EQUIPMENT 0 2,500 2,500

TOTAL DEPT 265 - CITY HALL & GROUNDS 78,973 101,100 113,100

DEPT 301 - POLICE DEPARTMENT

SALARY 130,097 380,000 327,506

CROSSING GUARD SALARY 6,416 6,000 10,000

SALARIES ‑ OVERTIME 7,102 15,000 9,360

DEFERRED COMP 5,857 18,000 4,774

LONGEVITY 475 1,500 275

FRINGE BENEFITS 37,629 83,000 40,104

EMPLOYER'S FICA 10,935 29,100 25,054

UNEMPLOYMENT 1,600 3,000

WORKERS COMPENSATION 8,310 10,000 13,000

OFFICE SUPPLIES 0 0

POSTAGE 0 0

OPERATING SUPPLIES 1,208 3,500 2,000

CLOTHING ALLOWANCE 903 7,000 5,000

GASOLINE AND OIL 3,911 9,000 9,000

CONTRACTUAL SERVICES 8,150 7,000 7,000

LEGAL SERVICES 5000 10,000 10,000

TELEPHONE 1,204 2,000 2,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

TRAVEL EXPENSE 404 3,000 3,000

PUBLISHING 0 0 0

REPAIRS/MAINTENANCE 6,120 7,500 7,500

EQUIPMENT REPAIR 415 0 500

TRAINING FUND 192 3,000 3,000

MEMBERSHIP FEES 0 700 700

INSURANCE AND BONDS 0 12,000 7,551

OFFICE EQUIPMENT 0 4,500 3,000

DEPT. 301 - POLICE DEPARTMENT 235,928 611,800 493,324

DEPT 336 - FIRE BOARD

FIRE DEPT CONTRACT PAYMENT 111,525 133,830

DEPT 336 - FIRE BOARD 111,525 133,830 0

Dept 441 - DEPARTMENT OF PUBLIC WORKS

SALARY 11,252 93,380 114,874

GROUND & BUILDING MAINT 38,092 40,000

PARKS 4,837 0 5,000

GARAGE 9,478 0 10,000

STREET MAINTENANCE 2,609 0 3,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

SIDEWALK MAINTENANCE 990 0 1,200

SALARIES OVER TIME 5,312 0 3,000

DEFERRED COMP 3,178 2,000 9,739

FRINGE BENEFITS 35,255 40,000 53,366

FICA 5,696 8,787

WORKERS COMPENSATION 5,114 6,000 8,000

OPERATING SUPPLIES 4,624 7,000 7,100

CLOTHING ALLOWANCE 2,521 3,000

GASOLINE AND OIL 9,585 16,000 17,000

CONTRACTURAL SERVICES 5,207 5,000 13,500

TELEPHONE 2,133 3,000 3,400

ELECTRIC 1,742 1,300 3,000

HEAT 2,306 2,000 4,000

REPAIRS/MAINTENANCE 48,498 10,000 25,000

EQUIPMENT/REPAIR 5,962 5,000 6,000

EQUIPMENT RENTAL 3,258 0 5,000

MISCELLANEOUS 0 0 0

TRAINING FUND 2,711 5,300 7,000 DPW & Leadership 

MEMBERSHIP FEES 614 300 200

INSURANCE & BONDS 0 8,000 9,767

CAPITAL OUTLAY 1,136 0 3,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

TOTAL DEPT 441 - DEPARTMENT OF PUBLIC WORKS 212,110 207,280 360,933

DEPT  701 - PLANNING COMMISSION

WORKERS COMPENSATION 0 150 200

POSTAGE 36 100 200

CONTRACTUAL SERVICES 2,219 4,000 4,000 what is this for

PUBLISHING 150 0 500

MISCELLANEOUS 20 200

TRAINING FUND 60 1,000 1,000

MEMBERSHIP FEES 65 500 250

TOTAL DEPT  701 - PLANNING COMMISSION 2,550 5,750 6,350

DEPT 751 - PARKS & RECREATION

OPERATING SUPPLIES 0

MISC CONTRACT PAYMENT 4,565 5,000

REPAIRS/MAINTENANCE 0 2,500 2,500

TOTAL DEPT 751 - PARKS & RECREATION 0 2,500 7,500

DEPT 760 - CULTURAL PROGRAMS

MISCELLANEOUS CONTRACT PAYMENT
4,565 11,000 15,000

Blossom time float, 
Strawberry festival, Concerts 
in the park, christmas lights
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY GENERAL FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

INSURANCE AND BONDS 0 300 500

TOTAL DEPT 760 - CULTURAL PROGRAMS 4,565 11,300 15,500

Dept 966 - OPERATING TRANSFER

TRANSFER COMPREHENSIVE IMPROVEMENT 
(OPERATING TRANSFER) 0 47,605 35,704

TOTAL 966 - OPERATING TRANSFER 0 47,605 35,704

Dept 446 - STREETS

OPERATING TRANSFER 40,000

TOTAL 966 - OPERATING TRANSFER 0 40,000 0

Dept 966 - OPERATING TRANSFER

TRANSFER TO BUILDING FUND 45,000 33,750

TOTAL 966 - OPERATING TRANSFER 0 45,000 33,750

1,735,095
1,639,970

95,125

Fund 101 - GENERAL FUND
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY MAJOR STREETS FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

Fund 202 - MAJOR STREET FUND COMMENTS

Revenues

RIGHT OF WAY PERMIT 728 200 1,115

STATE REVENUE 234,056 260,000 275,650

STABILIZATION AUTHORITY 0 3,000

INTEREST ON INVESTMENTS 8,178 12,000

TRANSFER FROM GENERAL FUND 30,000 40,000

TOTAL REVENUES 272,962 303,200 288,765

EXPENDITURES

Dept 442 - DPW Administration

AUDIT FEES 2,000 2,000 2,500

ADMINISTRATION FEE 9,000 12,000 12,000

INSURANCE AND BONDS 0 700 725

TOTAL 442 - DPW ADMINISTRATION 11,000 14,700 15,225

Dept 463 - ROUTINE MAINTENANCE

DRAFT
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY MAJOR STREETS FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

SALARIES 8,901 6,258 14,000

SALARIES OVER TIME 114 0 200

DEFERRED COMP 0 300 300

FRINGE BENEFITS 0 900 1200

FICA 635 0 1,071

WORKERS COMPENSATION 815 1,000 1,250

 SUPPLIES 596 3,000 4,500 cold patching

CONTRACTURAL SERVICES 19,406 7,500 16,000

EQUIPMENT RENTAL 15,356 17,000 17,500

TOTAL 463 - ROUTINE MAINTENANCE 45,823 35,958 56,021

Dept 474 - TRAFFIC SIGNALS

SALARIES 367 400 600

SALARIES OVER TIME 0 100

 FICA 25 50 46

 SUPPLIES 1,569 5,000 4,000 Street Signs

CONTRACTURAL SERVICES 2,278 40,000 10,000

ELECTRIC 11,933 12,000 19,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY MAJOR STREETS FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

REPAIRS/MAINTENANCE 435 0 1,000

EQUIPMENT RENTAL 0 100 100

TOTAL 474 - TRAFFIC SIGNALS 16,607.00 57,550 34,846

Dept 476 - NON MOTORIZED TRANSPORTATION

CONTRACTURAL SERVICES 3,000 3,000 30,000 60th Ave.  Talk to Mickey

TOTAL 476 - NON MOTORIZED TRANSPORTATION 3,000 3,000 30,000

Dept 478 - WINTER MAINTENANCE

SALARIES 6,249 5,610 10,000

SALARIES OVER TIME 27 2,500

FICA 450 350 765

 SUPPLIES 3,389 2,500 4,500

CONTRACTURAL SERVICES 0 3,000 0

EQUIPMENT RENTAL 18,161 11,500 20,000

TOTAL 478 - WINTER MAINTENANCE 28,276 22,960 37,765

Dept 966 - OPERATING TRANSFER
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY MAJOR STREETS FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

TRANSFER CAPITAL IMPROVEMENT (COMPREHENSIVE 
IMPROVEMENT) 33,333 50,000 Fund 245

TOTAL 966 - OPERATING TRANSFER 33,333 50,000 0

288,765
173,857
114,908

Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY LOCAL STREETS FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

Fund 203 - LOCAL STREET FUND COMMENTS

Revenues

RIGHT OF WAY PERMITS 1,340 600 2,000

STATE REVENUE 85,010 100,000 108,000

STABILIZATION AUTHORITY 0 3,000 0

TOTAL REVENUES 86,350 103,600 110,000

EXPENDITURES

Dept. 442 - DPW ADMINISTRATION

SALARY 0 0

OPERATING SUPPLIES 0 0

AUDIT FEES 0 0

ADMINISTRATION FEE 0 0

INSURANANCE BOND AND BONDS 0 700 725

TOTAL DEPT 442 - DPW ADMINISTRATION 0 700 725

Dept 463 - ROUTINE MAINTENANCE

SALARY 3,304 9,000 5,000

SALARIES OVERTIME 0 0 500

DEFERRED COMP 0 300 500

DRAFT
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY LOCAL STREETS FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

FRINGE BENEFITS 0 1,500 2,000

FICA 236 383

WORKERS COMPENSATION 815 1,000 1,000

 SUPPLIES 1,584 6,000 6,000 Cold Patching

CONTRACTURAL SERVICES 9,652 10,000 Tree Stumps

REPAIRS/MAINTENANCE 1,034 750 750 Do it need to increase?

EQUIPMENT RENTAL 6,859 15,000 15,000

TOTAL DEPT 463 - ROUTINE MAINTENANCE 23,484 43,550 31,133

Dept 474 - TRAFFIC SERVICES

SALARY 361 475 600

SALARIES OVERTIME 0 0 0

FICA 25 50 46

SUPPLIES 0 0 0

CONTRACTURAL SERVICES 1,978 2,000 3,500

ELECTRIC 0 0 0

REPAIR/MAINTENANCE 0 0 0

EQUIPMENT RENTAL 0 300 300

TOTAL 474 - TRAFFIC SERVICES 2,364 2,825 4,446
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY LOCAL STREETS FUND

FYE 06302024 FYE 06302025
Actual as of  

03302025
ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

Dept 478 - WINTER MAINTENANCE

SALARY 5,377 6,250 9,000

SALARIES OVER TIME 432 1,500

FICA 424 350 689

 SUPPLIES 6,778 5,000 7,500

CONTRACTURAL SERVICES 0 500 0

REPAIRS/MAINTENANCE 0 1,000 0

EQUIPMENT RENTAL 13,174 8,000 15,000

TOTAL 478 - WINTER MAINTENANCE 26,185 21,100 33,689

Fund 203 - LOCAL STREET FUND
110,000

69,992
NET OF REVENUES & EXPENDITURES 40,008

TOTAL REVENUES
TOTAL EXPENDITURES
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY DOWNTOWN DEVELOPMENT 
AUTHORITY

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

FUND 248 ‑ DOWNTOWN DEVELOPMENT AUTHORITY COMMENTS

REVENUES 

DDA CAPTURED TAX 21,028 20,920 22,562

BANK INTEREST ON ACCOUNTS 61 25 75

Total FUND 248 ‑ DOWNTOWN DEVELOPMENT AUTHORITY 21,089 20,945 22,637

EXPENDITURES

DEPT  729 DOWNTOWN DEVELOPMENT AUTHORITY

POSTAGE 36 0 250

OPERATING SUPPLIES 0 0 0

ADMINISTRATION FEE 1800 2,400 2,400

CONTRACTURAL SERVICES 0 10,000 13,500

LEGAL SERVICES 0 5,000 0

FACADE IMPROVEMENTS 0 0

MISCELLANEOUS 0 0 0

Total DEPT  729 DOWNTOWN DEVELOPMENT AUTHORITY 1,800 17,400 15,900

Contractural Services:
 McKenna for 10 10-year strategic plan $10,000 FUND 248 ‑ DOWNTOWN DEVELOPMENT AUTHORITY
Flowers in Downtown $2,500 TOTAL REVENUES 22,637
Concerts in the park $500 TOTAL EXPENDITURES 15,900
Lions Club - Christmas Décor $500 NET OF REVENUES & EXPENDITURES 6,737

$13,500 

DRAFT
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY BUILDING DEPARTMENT FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

Fund:  251 ‑ BUILDING DEPARTMENT FUND COMMENTS

REVENUES

BUILDING PERMITS 4,371 40,000 25,000

ELECTRICAL PERMITS 11,445 0 10,000

MECHANICAL INSPECTION FEES 5,993 0 10,000

RENTAL ORDINANCE FEES 1,275 5,000 5,000

MISCELLANEOUS REVENUES 0 0 0

TRANSFER FROM GENERAL FUND 33,750 45,000 45,000

Total Fund:  251 ‑ BUILDING DEPARTMENT FUND 56,834 90,000 95,000

EXPENDITURES

DEPT  371 - BUILDING INSPECTOR

SALARY 0 25,000 0 Code Enforcement Officer

EMPLOYER'S FICA 0 2,000 0

WORKERS COMPENSATION 0 300 0

OPERATING SUPPLIES 0 250 0

DRAFT
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY BUILDING DEPARTMENT FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

AUDIT FEES 450 450

CONTRACTURAL SERVICES - BUILDING 3340 35,000 17,500

ADMINISTRATION FEE 3,750 5,000 5,000

CONTRACTURAL SERVICES - MECHANICAL 2,595 0 7,000

ENGINEERING 3,113 0 5,000 Engineering plan review

RENTAL INSPECTIONS 1,620 5,000 3,500

ELECTRICAL INSPECTION - CONTRACT SERVICES 10,226 0 7,000

TOTAL DEPT  371 - BUILDING INSPECTOR 25,094 73,000 45,000

DEPT  722 - ZONING COMMISSION/APPEALS

WORKERS COMPENSATION 78 0

PUBLISHING 0 500

CONTRACTURAL SERVICES 125 5,000
McKenna Associates zoning 
administration

LAND USAGE/DEMOLITIONS 49,071 15,000 0

TOTAL DEPT  722 - ZONING COMMISSION/APPEALS 49,274 15,000 5,500

95,000
Fund:  251 ‑ BUILDING DEPARTMENT FUND
TOTAL REVENUES
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY BUILDING DEPARTMENT FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

50,500
44,500

TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
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CITY OF HARTFORD

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

Fund:  255 ‑ BUILDING AUTHORITY FUND COMMENTS

Revenues

INTEREST ON INVESTMENTS 0 0 0

BANK INTEREST ON ACCOUNTS 413 350 500

RENT ‑  CITY HALL 41,667 50,000 50,000

Total Fund:  255 ‑ BUILDING AUTHORITY FUND 42,080 50,350 50,500

EXPENDITURES

DEPT  265 - CITY HALL & GROUNDS

BANK SERVICE CHARGES 0 0 0

DEBT SERVICE ‑ PRINCIPAL 20,000 20,000 21,000 Bond

DEBT SERVICE ‑ INTEREST 12,588 24,701 23,727 Bond

Total DEPT  265 - CITY HALL & GROUNDS 32,588 44,701 44,727

50,500
44,727
95,227

DRAFT

Fund:  255 ‑ BUILDING AUTHORITY 
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES

2025 - 26 BUDGET SUMMARY BUILDING AUTHORITY FUND
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY SEWER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

Fund 590 - SEWER FUND COMMENTS

REVENUES

REAL PROPERTY TAX - CURRENT 54,359 61,806 Assessing

PERSONAL PROPERTY TAX - CURRENT 21,289 21,440 Assessing

PERSONAL PROPERTY TAX - DELQ 9 100

PENALTIES AND INT ON TAXES 68 90 100

SERVICE -SALES 449,554 538,821 Per Andy C.

CAPITAL RESERVE ESCROW SALES 95,948 145,800 Per Andy C.

CONNECTIONS 100 200

PENALITIES ON DELINQ BILLS 18,827 25,000 20,000

BANK INTEREST ON ACCOUNTS 82 60 100

MISCELLANEOUS REVENUE 31,574 26,232 Per Andy C.

GAIN (LOSS) ON DEPRECIABLE ASSET 0 0

INSURANCE REFUNDS 3,600 3,500

UNREALIZED (GAIN/LOSS) ON INV. 6,639 4,000 6,000

TRANSFER FROM GENERAL FUND 0

TOTAL REVENUES 682,049 823,249 30,000

EXPENDITURES

DRAFT
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY SEWER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

DEPT 537 - SEWER SYSTEM GENL OPERATIONS

SALARY 5,374 7,500 8,600

SALARIES OVERTIME 643 1,500

DEFERRED COMP 0 718 1,200

FRINGE BENEFITS 0 4,000 4,500

FICA 429 0 658

WORKERS COMPENSATION 525 650 1,000

OFFICE SUPPLIES 0 400 400

POSTAGE 3,588 3,000 4,000

OPERATING SUPPLIES 135 0 250

ADMINISTRATION FEE 35,625 47,500 47,500

Pam need to write 
justification for the fee and 
add to the budget packet

CONTRACTURAL SERVICES 5,917 5,000 5,500

PUBLISHING 0 0 0

REPAIRS/MAINTENANCE 0 2,000 2,000

EQUIPMENT REPAIR 0 15,000 15,000

EQUIPMENTAL RENTAL 7,752 0 10,000

CAPITAL IMPROVEMENTS 35,500 35,500 38,000

CAPITAl OUTLAY 5,000 5,000 5,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY SEWER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

TOTAL 537 - SEWER SYSTEM GENL OPERATIONS 100,488 126,268 126,268

Dept. 570 SEWER TREATMENT PLANT

SALARY 89,805 116,730 118,348

SALARIES OVERTIME 4,933 2,964

DEFERRED COMP 2,081 2,870 2,870

FRINGE BENEFITS 23,115 48,223 35,645

 FICA 7,236 9,054

WORKERS COMPENSATION 1,051 1,400 2,500

OFFICE SUPPLIES 0 1,000

SUPPLIES 0 0

POSTAGE 0 200

OPERATING SUPPLIES 36,822 60,000 60,000

LAB SUPPLIES AND EQUIP 3,082 5,000 12,000

CLOTHING ALLOWANCE 1,522 1,500

GASOLINE AND OIL 3,214 7,500 5,000

AUDIT FEES 8,000 8,000 10,000

ADMINISTRATIVE FEE 32,250 43,000 43,000

CONTRACTURAL SERVICES 55,022 60,000 75,000 WWTP Operator

TELEPHONE 6,834 3,700 13,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY SEWER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

TRAVEL 0 1,000 2,500

ELECTRIC 17,833 20,000 35,000

REPAIRS/MAINTENANCE 21,419 10,000 35,000

EQUIPMENT REPAIR 59 10,000 0

EQUIPMENT RENTAL 4,660 3,000 3,000

MISCELLANEOUS 25 500 100

TRAINING FUND 585 2,000 5,000
M. Good training for the 
operator's licence 

MEMBERSHIP FEES 0 750 750

INSURANCE AND BONDS 0 14,000 16,600

DEPRECIATION EXPENSE 0 210,000

CAPITAL OUTLAY 154 0

OFFICE EQUIPMEMT 307 0 750

TOTAL 570 SEWER TREATMENT PLANT W/O BOND 
PAYMENT 320,009 629,173 489,281

PRINCIPAL PAYMENT BOND - 2014 Series A & B 0 38,000 40,000
INTEREST EXPENSE - 2014 Series A & B 0 57,633 55,340
TOTAL P&I PAYMENT BOND 0 95,633 95,340 Bond payment 

PRINCIPAL PARTIAL BOND - 2022 SRF Series A & B 0 82,900 85,000
BOND INTEREST EXPENSE - 2022 SRF Series A & B 32,192 76,372 67,788
TOTAL P & I BOND 32,192 159,272 152,788 Bond payment 

PRINCIPAL PARTIAL BOND - 2026 DWSRF Series A 0
BOND INTEREST EXPENSE - 2026 DWSRF Series A 25,000
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY SEWER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

TOTAL BOND INTEREST EXPENSE 25,000

TOTAL 570 SEWER TREATMENT PLANT BOND ONLY 64,384 254,905 273,128

DEPT 575 - SEWER LIFT STATIONS

SALARY 12,792 17,000 20,500

SALARIES OVERTIME 282 1,000

DEFERRED COMP 0 5,100 7,500

FRINGE BENEFIT 0 3,000 3,500

 FICA 928 1,568

OPERATING SUPPLIES 264 600 800

CONTRACTURAL SERVICES 2,969 3,000 3,500

TELEPHONE 2,195 1,600 3,500

ELECTRIC 8,077 8,000 13,000

REPAIRS/MAINTENANCE 10,083 6,000 7,500

EQUIPMENT REPAIR 0 0 0

EQUIPMENT RENTAL 0 11,000 15,000

INSURANCE AND BONDS 0 1,900 2,400

CAPITAL OUTLAY 0 0 0

TOTAL 575 - SEWER LIFT STATIONS 37,590 57,200 79,768
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY SEWER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

Dept 966 - OPERATING TRANSFER

TRANSFER COMPREHENSIVE IMPROVEMENT 7,500  

TOTAL 966 - OPERATING TRANSFER 7,500 0 0

DEPRECIATION EXPENSE 0 210,000

30,000
968,445

-938,445

Fund 590 - SEWER FUND
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY WATER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

Fund 591 - WATER FUND COMMENTS

REVENUES 

SERVICES - SALES 270,583 289,000 300,000

CAPITAL RESERVE ESCROW SALES 56,759 88,573 60,000

CONNECTIONS 50 0 100

SHUT-OFF AND TURN-ON 625 400 650

PENALITES ON DELINQ BILLS 10,756 13,000 13,000

INTEREST ON INVESTMENTS 0 90 50

INTEREST ON RECEIVABLES 62 100

BANK INTEREST ON ACCOUNTS 0 0 0

RENTAL OF WATER TOWER METRONET 23,805 28,566 28,566

MISC REVENUE 6,965 50 5,000

INSURANCE REFUNDS 4,979 0 2,500

UNREALIZED (GAIN) LOSS ON INV. 2,773 3,000 1,000

TOTAL REVENUES 377,357 422,679 410,966

EXPENDITURES

Dept. 541 - IRON REMOVAL PLANT OPERATIONS

SALARY 21,620 16,000 0

 SALARIES OVERTIME 0 0 0

DRAFT
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY WATER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

DEFERRED COMP 0 600 0

FRINGE BENEFITS 0 6,000 0

 FICA 1,621 0 0

OFFICE SUPPLIES 0 0 0

OPERATING SUPPLIES 16,410 11,000 20,000

ADMINISTRATION FEE 12,000 16,000 16,000

CONTRACTURAL SERVICES 7,779 13,000 75,000

TELEPHONE 1,775 1,600 2,700

ELECTRIC 8,341 10,000 12,800

HEAT 1,103 1,200 1,600

REPAIRS/MAINTENANCE 9,789 40,000 40,000

EQUIPMENT REPAIR 0 0 0

EQUIPMENT RENTAL 17,943 23,000 23,000

INSURANCE & BONDS 0 2,000 3,250

DEPRECIATION EXPENSE 0 50,000 50,000

TOTAL 541 - IRON REMOVAL PLANT OPERATIONS 98,381 190,400 244,350

Dept. 591 - WATER DISDRIBUTION SYSTEM

SALARY 2,629 25,000 4,500

SALARIES OVERTIME 0 500

FRINGE BENEFITS 0 2,000 500
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY WATER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

 FICA 1,232 344

WORKERS COMPENSATION 1,105 1,400 2,500

OFFICE SUPPLIES 0 0 0

POSTAGE 3,588 4,000 4,000

OPERATING SUPPLIES 761 5,000 5,000

AUDIT FEES 3,500 3,500 4,500

ADMINISTRATIVE FEE 35,250 47,000 47,000

CONTRACTURAL SERVICES 5,311 6,000 6,000

TRAVEL 0 0 2,500

ELECTRIC 5,817 6,500 9,500

REPAIRS/MAINTENANCE 4,945 20,000 20,000

EQUIPMENT REPAIR 1,092 0 5,000

EQUIPMENT RENTAL 23,999 38,000 38,000

MISCELLANEOUS 106 800 0

TRAINING FUND 360 800 5,000
Ricky and Ivan training for the 
Operatorr's licence

MEMBERSHIP FEES 911 1,000 2,000

INSURANCE AND BONDS 0 3,000 4,400

CAPITAL OUTLAY 0 5,000 5,000

CAPITAL IMPROVEMENTS 0 35,500

TOTAL 591 - WATER DISDRIBUTION SYSTEM 90,606 204,500 166,244
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CITY OF HARTFORD

2025 - 26 BUDGET SUMMARY WATER FUND

FYE 06302024 FYE 06302025

Actual as of  
03302025

ORIGINAL 
BUDGET

 PROPOSED 
BUDGET

DRAFT

Dept 966 - OPERATING TRANSFER

TRANSFER COMPREHENSIVE IMPROVEMENT 7,500 10,000

140,000

410,966
410,594

372

TOTAL REVENUES
TOTAL EXPENDITURES

Fund 591 - WATER FUND

NET OF REVENUES & EXPENDITURES
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CITY OF HARTFORD
FEE SCHEDULE

DESCRIPTION CURRENT PROPOSED NOTE RECEIPT'S CODE
RUMMAGE PERMIT $5.00 $5.00 RUMMG

COPY FEE $0.50 PER/COPY COPY
PROPERTY CARD COPY NON OWNER $5.00 PER/FILE COPY
TX BILL COPIES - NON RESIDENT $5.00 PER/PARCEL TXBILL
TX BILL COPIES - RESIDENT FREE TXBILL

NOTARY FEE $10.00 PER/PAGE NOTAR

NSF CHECK FEE $45.00 NSFFE
DELIQUENT ADMINISTRATION FEE $30.00

BUILDING PERMITS CHART CHART BUILD
ELECTRIC PERMIT CHART CHART ELECT
MECHANICAL PERMIT CHART CHART MECHA
RIGHT OF WAY PERMIT - ATTACHED PER/JOB PER/JOB INVOICE

Medical Marijuana Application & Permit $5,000.00 Non-Refundable INVOICE
Recreational  Marijuana Application & Permit $5,000.00 Non-Refundable INVOICE
ANNUAL RENEWAL $2,500.00 Non-Refundable INVOICE
ANNUAL INSPECTION $1,000.00 Non-Refundable INVOICE
SPECIAL EVENT APPLICATION $2,500.00 Non-Refundable INVOICE
LATE APPLICATION $250.00 PER/DAY INVOICE

FINGERPRINTING $35.00 FINGE
POLICE REPORT $10.00 REPRT
BREATHALIZER TEST $20.00 non-City resident

PEDDLER'S PERMIT $100.00 PER/DAY PEDDL
PEDDLER'S PERMIT $400.00 PER/MONTH
PEDDLERS PERMIT - ANNUAL $1,500.00 ANNUAL
MOBILE FOOD TRUCK - ON CITY PROPERTY $300.00 ANNUAL
MOBILE FOOD TRUCK - ON PRIVATE PROPERTY $150.00 ANNUAL
MOBILE FOOD TRUCK - ON PRIVATE PROPERTY $25.00 PER/DAY
FARM FLOWERS, BAKED GOODS & PRODUCE $100.00 ANNUAL
FARM FLOWERS, BAKED GOODS & PRODUCE $25.00 PER/DAY

ZONING ORDINANCE $50.00
ZONING MAP $10.00
COMPLETE SET OF ORDINANCE $150.00

PROPOSED 04/30/25 EFFECTIVE:07/01/2025 129
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CITY OF HARTFORD
FEE SCHEDULE

DESCRIPTION CURRENT PROPOSED NOTE RECEIPT'S CODE
BOARD OF APPEALS $250.00 DBAPP
SITE PLAN REVIEW - COMMERICAL 1000 Change to $1100+$75 per/acre
SITE PLAN REVIEW -SINGLE FAMILY 500 Change to $550+ $10 per/unit
SITE PLAN REIVEW - MULTI FAMILY 1000 Change to $1100+ $10 per/unit
SITE PLAN REIVEW - INDUSTRIAL 2500 Change to $2750+ $75 per/acre
SPLIT/COMBINE PARCEL REQUEST 50 change to  $330 + $75 per/new acre
ZONING COMPLIANCE PERMIT $50 change to $165 FENCE/SIDEWALK/DRIVEWAY/POOL
SPECIAL LAND USE PERMIT $750.00
Nonuse Dimensional VARIANCE APPLICATION 850 change to Commercial $550
Nonuse Dimensional VARIANCE APPLICATION $220.00 Residential
Use Variance $1,100.00
REZONING APPLICATION 1500 Change to $1650+ $55 per/acre
SIGN PERMIT 25 Change to $140 +$40 each additional sign
Soil, Waste & Fill Material 50 Change to $1100 +$75 per/acre
Temporary Storage/Garbage Commercial $50.00 INVOICE
Temporary Storage/Garbage Residential $20.00 INVOICE

NON HOMESTEAD RENTAL REGISTRATION $5.00 PER/UNIT INVOICE
OCCUPANCY  INSPECTION $45.00 PER/INSPECTION INVOICE
VIOLATION OF NON COMPLIANCE $75.00 PER/INSPECTION INVOICE
MISSED INSPECTION APPOINTMENT $25.00 PER/APPOINTMENT INVOICE
OCCUPANCY OWNER OCCUPIED INSPECTION $45.00 Waived if inspection done before sale, copy requiredINVOICE

FOIA PER REQUEST CALCULATIONCALCULATION INVOICE

SPECIAL EVENT ELY PARK FREE

LAWN METERS COST UB
UTILITY TURN ON FEE $25.00 UB
UTILITY TURN OFF FEE $25.00 UB
UTILITY TURN ON/OFF  AFTER HOURS $125.00 4PM-7AM UB
WATER CONNECTION (City) $500.00 UB
SEWER CONNECTION (City) $400.00 UB
WATER CONNECTION OUT OF DISTRICT $750.00 UB
SEWER CONNECTION OUT OF DISTRICT $600.00 UB
LAWN METER REPAIRS $50.00 PER/HR UB
WATER LINE REPLACEMENT/INSTALLATION $50.00 INVOICE
SEWER LINE REPLACEMNET/INSTALLATION $50.00 INVOICE
METER CALIBRATION TESTS $100.00 UB
BULK WATER SALES--CONNECTION $100.00 INVOICE
BULK WATER SALES-WATER PER/1000GALLON $10.00 PER/1000 GALLONS INVOICE
BULK WATER SALES - STAFF PER/HR $50.00 PER/HR INVOICE
METERS WA/SW (residential) COST UB
METERS WA/SW (Commercial) COST UB

BOARDS Current Proposed Current Proposed
CHAIR MEMBER

BOARD OF REVIEW/Per Hour $16.00 $14.00

Planning Commission/Per Meeting $50.00 $40.00

Election Inspectors/Per Hour $16.00 $14.00
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City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 
 

 
TO:  Mayor Hall and the Hartford Commission 
 
FROM: Nicol Brown, City Manager 
 
DATE: April 30, 2025 
 
RE: APPROVAL TO AMEND THE CITY’S PROCUREMENT POLICY 
 
ITEM BEFORE THE COMMISSION: 
The item before the City Commission amends the City’s procurement policy, approving the increase in 
the maximum amount the city manager is authorized to spend without sealed bids and prior city 
commission approval. 
 
DISCUSSION: 
The city’s procurement policy currently authorizes the city manager to spend up to $2,000 without city 
commission approval. Due to increased goods and services, the city manager requests to increase the 
limit to $5,000. This increase will expedite city business operations and ensure timely procurement, 
enhancing efficiency. The items will be added to the monthly bill list for your approval at the next city 
commission meeting.  
 
The MML’s executive officer’s listserv emails show that the administrative spending limit for a 
community of our size is between $5,000 and $7,500, which is in line with similar communities. This 
further validates our request for an increase to $5,000.   
 
RECOMMENDATION: 
The City of Hartford amends the city’s procurement policy, approving the increase in the maximum 
amount the city manager is authorized to spend without sealed bids and prior city commission approval. 
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City of Hartford 
Procurement Policy 

 
 
This Procurement Policy complies with Federal Procurement Regulations at 2 CFR Part 200, applicable 
Michigan Compiled Laws, and the procurement standards of the 2 CFR Part 200.317-200.326.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted by the Board of Commissioner’s 04/24/2023 
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City of Hartford 
PROCUREMENT POLICY 

 
GLOSSARY OF TERMS 

 
Acceptance – The act of an authorized representative of the City of Hartford acknowledging that the supplies 
or services delivered to or received by the City of Hartford conform to contract requirements. 

 
Amendment – A written revision made to a solicitation. 

 
Architect/Engineer (A/E) – A licensed person (or company) usually responsible for developing the plans 
and specifications of a building or development and, in some cases, supervising the construction effort. 

 
Bid – In the sealed bidding method of procurement, this is the price submitted by a bidder. 

 
Bidder’s List – General list of persons or firms who may be interested in submitting bids in response to an 
Invitation for bid and in contracting opportunities with the City of Hartford. 

 
Bonding (Bid Bonds) – A bid bond or guarantee ensures that, if awarded the contract, the bidder will accept 
and perform the work under the contract; ensures the bidder will not attempt to withdraw or otherwise not 
fulfill the contract; and ensures the bidder will execute the contractual documents that are required within 
the time specified in the solicitation, or forfeit all or part of the guarantee. 

 
Bonding (Performance Bonds) – A performance bond ensures the contract is successfully completed. The 
performance bond also ensures that if a contractor is unable to complete the contract, the surety company, 
which issues the bond, will step in to complete the work. In the case of a letter of credit or cash escrow, City 
of Hartford may use these funds to complete the contract work. 

 
Bonding (Payment Bonds) – A payment bond ensures the contractor pays the subcontractors and suppliers. 
City of Hartford will allow the performance bond and the payment bond to be combined. 

 
Change Order – Modification to the contract that is a unilateral action taken by the City of Hartford City 
Manager within the scope of the contract to modify the drawings, design, specifications, method of shipping 
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or packaging, place of inspection, delivery, acceptance, or other such contractual requirement. 
 

Competitive Proposals – Method of procurement used when small purchases and sealed bidding methods are 
not appropriate. The City of Hartford solicits proposals which allows for the selection and award of contracts 
based on technical considerations and the negotiation of price/cost by using either a Request for Proposal 
(RFP) or a Request for Qualifications (RFQ) See definitions of each type of competitive proposal. 

 
Competitive Range – The range of scores of proposals submitted in response to a RFP that, after technical 
evaluation by the City of Hartford’s evaluation panel and considering price, have a reasonable chance of 
receiving the award. 

 
Contract – A mutually binding legal relationship obligating the seller to furnish the supplies, services, or 
construction and the City of Hartford to pay for the supplies, services, or construction. Contracts include all 
types of commitments that obligate the City of Hartford to expend funds and, except as otherwise authorized, 
are in writing. 

 
Contract Administration – All the actions taken with regard to a contract after its award. 
Administration includes monitoring the contractor’s performance to ensure compliance with the 
contract requirements, terms, and conditions. 

 
Contract Modification – Any written alteration to the specifications, delivery point, date of delivery, contract 
period, price, quantity, or other clause, of an existing contract. All contract modifications must be signed and 
dated by the Executive Director in order to be effective.  

 
City Manager– The official of City of Hartford, officially delegated in writing, to enter into and / or administer 
contracts and make related determinations and findings. 

 
Cost Analysis – An evaluation of the separate elements (e.g., labor, materials, etc.) that make up a 
contractor’s total proposal to determine if they are reasonable, allowable and directly related to the 
requirement. Cost analysis is required whenever there is no price competition. 

 
Cost Reimbursement Contract – Contract in which the City of Hartford and the contractor agree on an 
estimate of contract costs. Under this type of contract, the City of Hartford agrees to reimburse the 
contractor for reasonable, allowable, and allocable costs necessary to complete the work.  

 
Cure Notice – A document originating by the City of Hartford City Manager sent to the contractor stating the 
contract may be terminated for one or more events of default unless performance is corrected within a 
specified number of days. 

 
Exigent Condition – An exigent condition is a situation or condition requiring immediate aid or action. Only 
the City Manager has the authority to declare an exigent condition. 

 

Firm Fixed Price Contract – A contract pricing arrangement under which the price is not subject to change 
or adjustment based on the cost experience of the contractor in performance of the contract. 

 
Independent Cost Estimate (ICE) – An estimate obtained or developed by the City of Hartford prior to 
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obtaining offers. 
 
Inspection – The examination and/or testing of supplies and services to determine whether they 
conform to the contract requirements. 

 
Intergovernmental Agreement – An agreement between the City of Hartford and a Federal, State, or 
local government agency for the provision of procuring supplies or services. For the purpose of this Policy, 
the terms Cooperative Agreement, Intergovernmental Agreement, Interagency Agreement, Consortium 
Agreement, or Memorandum of Agreement are interchangeable. 

 
Invitation for bids (IFB) – Solicitation type used under the sealed bidding method of procurement. 

 
Micro-Purchasing – A method of purchasing below $2,000 $5,000 for federal grants and below $10,000 for 
all other funding sources. This type of purchasing requires one (1) quote. 

 
Minority Owned Business - A minority-owned business is defined as a business which is at least 51% owned 
by one or more minority group members; or, in the case of a publicly-owned business, one in which at least 
51% of its voting stock is owned by one or more minority group members, and whose management and daily 
business operations are controlled by one or more such individuals. Minority group members include, but are 
not limited to African Americans, Hispanic Americans, Native Americans, Asian Pacific Americans, and 
Subcontinent Asian Americans. 

 
Negotiation – Discussions with offerors in the competitive range regarding technical and/or price proposals 
to award a contract using the competitive proposals or noncompetitive proposals method of procurement 
or when issuing modifications to existing contracts. 

 
Noncompetitive Proposals – The method of procurement in which proposals are solicited from only one 
source because award of a contract is not feasible under the small purchase procedure, sealed bids or 
competitive procedure as a result of: 1) the item or service is available only from a single source; 2) public 
exigency or emergency will not allow enough time for a competitive procurement; 3) inadequate response to 
a competitive solicitation; or 4) HUD approves the use of noncompetitive proposals. The method is also known 
as “sole source”. 

 
Offer – A response to a solicitation that, if accepted, would bind the offeror to perform the resultant 
contract. 

 
Offeror – The general term for the entity that submits a response to a solicitation. 
 
Price Analysis – The evaluation of a proposed price (bottom line) for reasonableness, without evaluating the 
separate elements of cost. 

 
Procurement - The term “procurement,” includes the procuring, purchasing, leasing, or renting of: 1) goods, 
supplies, equipment, and materials; 2) construction and maintenance; 3) consultant services; 4) Architectural 
and Engineering (A/E) services; 5) Social Services; and 6) other services. The term Procurement also includes 
selling, including concessions and disposal of surplus material and equipment. 
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Proposal – The offer submitted by a potential contractor in the competitive or noncompetitive 
proposals type of procurement. 

 
Qualifications Based Selection (QBS) – A form of procurement of Architect/Engineering (A/E) or 
development services by competitive proposals in which proposals in which price is not requested in the 
Request for Qualifications (RFQ) or used as an evaluation factor. 

 
Quotation – The price or cost submitted by a vendor in the small purchase procedures method of 
procurement. 

 
Request for Proposal (RFP) – Solicitation method used under both the competitive and noncompetitive 
methods of procurement. Proposal evaluation and contractor selection are based on the evaluation criteria 
and factors, including price, for award as stated in the RFP. Contract award is based on the best approach 
to the requirements of the statement of work resulting in the greatest benefit to the City of Hartford, price 
and other factors considered. 

 
Request for Qualifications (RFQ) – Solicitation method used under the competitive and non-competitive 
methods of procurement. Evaluation and contractor selection are based on the evaluation criteria for award 
as stated in the RFQ. Price is not obtained until the highest-ranking firm(s) is selected based on qualifications 
and negotiations for a fair and reasonable price have started. 

 
Responsible Bidder – A bidder who is able to comply with the required or proposed delivery or performance 
schedule; has a satisfactory performance record; has a satisfactory record of integrity and business ethics; has 
the necessary organization, experience, accounting and operational controls, and technical skills, or the ability 
to obtain them; has the necessary production, construction, and technical equipment and facilities, or the 
ability to obtain them; and is otherwise qualified and eligible to receive an award under applicable laws and 
regulations, including the fact that the bidder is not suspended, debarred or under a HUD-imposed Limited 
Denial of Participation.  

 
Responsive Bid – A bid that conforms to the requirements in the Invitation for bids (IFB). 
 

Sanctions – Measures that may be invoked by the City of Hartford or HUD to exclude or disqualify 
contractors, City of Hartford staff or agents acting on behalf of the City of Hartford from participation in 
federal programs (such as limited denial of participation or debarment), or measures the City of Hartford 
may take regarding employees, officers, agents, or others who violate the ethical standards of the 
Procurement Policy (such as dismissal, reassignment, removal from position, etc.). 

 
Sealed Bidding – A method of procurement inviting sealed bids. This method requires: 
1) specifications that are clear, accurate, and complete; 2) a public bid opening; and 3) evaluation of bids 
and award of the contract based on the lowest price submitted by a responsive and responsible contractor. 
Sealed bidding is the preferred method for construction. 

 
Section 3 Business - A “Section 3 business concern” is defined under 24 CFR Part 135. 

 
Show Cause Letter – A document sent by the City Manager notifying a defaulting contractor that the contract 
may be terminated for default unless the contractor can provide adequate justification for not terminating 
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within a specified time period (usually 10 days). 
 
Small Business - A small business is defined as a business that is: 1) independently owned; 2) not dominant in 
its field of operation; and 3) not an affiliate or subsidiary of a business dominant in its field of operation. The 
size standards in 13 CFR 121 should be used to determine business size. 

 
Small Purchase Procedure – A simplified method for acquiring supplies, materials, and services (including 
construction) that do not exceed the City of Hartford threshold of 
$100,000. 

 
Solicitation – The general term for the City of Hartford’s request for offers from potential offerors. 

 
Specifications or Scope – Description of the technical requirements of a solicitation or resulting contract. 

 
Statement of Work (SOW) – Written description of work to be performed that establishes the 
standards sought for the supplies or services furnished under the contract; typically used for service 
contracts. 

 
Termination for Cause – Termination of a contract by the City of Hartford on a unilateral basis when the 
contractor fails to perform, fails to make progress so as to endanger performance, or commits a default as 
specified in the contract. 

 
Termination for Convenience – Termination of a contract by the City of Hartford on a unilateral basis when 
the product or service is no longer needed or when it is in the best interest of the City of Hartford. 
 

Vendor List – List of persons interested in or qualified to do business with the City of Hartford. 
 
Women Business Enterprise - Women’s business enterprise is defined as a business that is at least 51% owned 
by a woman or women who are U.S. citizens and who control and operate the business. 

 
I. GENERAL PROVISIONS 
 
A. General 
The City of Hartford shall: provide for a procurement system of quality and integrity; provide for the fair and 
equitable treatment of all persons or firms involved in purchasing by the City of Hartford; ensure that supplies 
and services (including construction) are procured efficiently, effectively, and at the most favorable prices 
available to the City of Hartford; promote competition in contracting; and assure that the City of Hartford 
purchasing actions are in full compliance with applicable Federal standards, HUD regulations, State, and local 
laws. The term “procurement,” as used in this Policy, includes the procuring, purchasing, leasing, or renting 
of: (1) goods, supplies, equipment, and materials; (2) construction and maintenance; consulting services; (3) 
architectural and engineering (A/E) services; (4) social services; and (5) other services. 

 
B. Application 
This Procurement Policy applies to all procurement actions of the Commission, regardless of the source of 
funds. However, nothing in this Policy shall prevent the City of Hartford from complying with the terms and 
conditions of any grant, contract, gift, or request that is otherwise consistent with the law. When both federal 
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grants and other funds are used for a project, the work to be accomplished with the funds should be 
separately identified prior to procurement so that appropriate requirements can be applied, if necessary. If it 
is not possible to separate the funds, 2CFR 200.320 procurement regulations shall be applied to the total 
project. If funds and work can be separated and work can be completed by a separate contract, then 
regulations applicable to the source of funding may be followed. 

 
C. Exclusions 
The following shall not be governed by this Policy for all funding sources. 

 
1. Real Estate Purchase and Sale Transactions (surveys, appraisals, environmental site assessments, and 

financing analyses are considered Consultant Services and are governed by this Policy). 
2. Loan transactions and documents. 
3. Sub-recipient or sub-grantee agreements and related change orders. 
4. Employment contracts. 
5. Financial institution agreements and contracts. 
6. Direct Payments. (See Appendix A for a list of direct payment examples)  

 
In addition, the following shall not be governed by this Policy for funding that is not a federal grant. 

 
1. Legal services 
2. Health and safety services (for example, HVAC inspections, emergency repairs or demolition, 

hazardous clean-up, boiler maintenance etc.) 
 
D. Changes in Laws and Regulations 
In the event an applicable law or regulation is modified or eliminated, or a new law or regulation is adopted, 
the revised law or regulation shall, to the extent consistent with this Policy, automatically supersede this 
Policy. 

 
E. Public Access to Procurement Information 
Most procurement information shall be available to the public to the extent provided in the Michigan 
Freedom of Information Act. 

 
II. ETHICS IN PUBLIC CONTRACTING 

 
A. General 

The City of Hartford hereby establishes this code of conduct regarding procurement issues and actions and 
shall implement a system of sanctions for violations. This code of conduct is consistent with applicable 
Federal, State, or local law and the City of Hartford Ethics Policy. 

 
B. Conflicts of Interest 
No employee, officer, Board member, or agent of the City of Hartford shall participate directly or indirectly in 
the selection, award, or administration of any contract if a conflict of interest, either real or apparent, would 
be involved. This type of conflict would exist when one of the persons listed below has a financial or any other 
type of interest in a firm competing for the award: 

 
1) An employee, officer, Board member, or agent involved in making the award; 
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2) His/her relative (including father, mother, son, daughter, brother, sister, uncle, aunt, first cousin, 
nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-
law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half-brother, 
half-sister, grandparents, or grandchildren); 

3) His/her partner; or, 
4) An organization which employs or is negotiating to employ, or has an arrangement concerning 

prospective employment of any of the above. 
 
C. Gratuities, Kickbacks, and Use of Confidential Information 
No officer, employee, Board member, or agent shall accept gratuities, favors, or items from any contractor, 
potential contractor, or party to any subcontract, and shall not knowingly use confidential information for 
actual or anticipated personal gain. 

 
D. Prohibition against Contingent Fees 
Contractors wanting to do business with the City of Hartford must not hire a person to solicit or secure a 
contract for a commission, percentage, brokerage, or contingent fee. 

 
III. PROCUREMENT AUTHORITY & ADMINISTRATION 
 

A. Procurement Planning 
Planning is essential to managing the procurement function properly. Therefore, the City of Hartford will 
annually review its record of prior purchase, as well as future needs, to: 

1. Find patterns of procurement actions that could be performed more efficiently or economically; 
2. Maximize competition and competitive pricing among contracts and decrease the Commission’s 

procurement costs; 
3. Reduce the Commission’s administrative costs; 
4. Ensure that supplies and services are obtained without any need for re- procurement, e.g., resolving 

bid protests; and 
5. Minimize errors that occur when there is inadequate lead time. Consideration should be given to 

storage, security, and handling requirements when planning the most appropriate purchasing actions. 
 
B. Independent Cost Estimate 
For all purchases using federal grants, above the Micro Purchase ($2,000 $5,000) threshold, the City of 
Hartford shall prepare an independent cost estimate (ICE) prior to solicitation. The level of detail shall be 
commensurate with the cost and complexity of the item to be purchased. 

 
1. The ICE is the City of Hartford’s estimate of the cost of the goods or services to be acquired under a 

contract or a modification for evaluating the reasonableness of the contractor’s proposed costs or 
prices and can be used to determine the method of contracting to be used; 

 
2. The City of Hartford may develop the ICE using its own employees, outside parties, or a combination 

of the two. The City of Hartford will take appropriate steps to ensure that the outside party does not 
obtain any competitive advantage from its advance knowledge of the City of Hartford’s cost 
estimate. 

 
3. The ICE must be prepared prior to the solicitation of offers. The requirements for ICE ‘s are: 
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a. For Micro Purchases (below $2,000 $5,000), ICE is not required – price reasonableness will 
be based on a comparison with historical prices paid for the item, commercial catalog prices, 
or other offers. 

b. For purchases above $2,000 $5,000 but less than the City of Hartford small purchase 
threshold ($100,000) – the ICE may be based on prior purchases, commercial catalogs, 
or detailed analysis. 

c. For purchases above the City of Hartford’s small purchase threshold – the level of detail shall 
be commensurate with the size, complexity, and commercial nature of the requirement and 
are broken out into major categories of cost including labor materials, travel, overhead, profit 
and etc. 

 
4. The ICE is not relied upon to the exclusion of other sources of pricing information. The City Manager 
or assigned Engineer shall request that an updated ICE be prepared to use in evaluating offers. 
 

C. Board Approval of Procurement Actions 
The City of Hartford Board of Commissioners’ approval, by resolution, is required for all procurement actions 
above $2,000 5,000.00. In addition, it is the responsibility of the City Manager or assigned Engineer to submit 
for approval to the Board of Commissioners, during its next regularly scheduled meeting, all change orders, 
addendums and amendments require Board approval. 

 
Although extending a contract after it has expired is discouraged as poor business practice, on the rare 
occasions on which this action is deemed in the best interest of City of Hartford, all such extensions shall be 
submitted to the Board of Commissioners for approval regardless of the length of such extensions. A written 
explanation of the reason the contract was not timely extended shall be submitted to the Board of 
Commissioners. 

 
A contract terminated by City of Hartford for cause or convenience may only be renewed or extended with the 
approval of the Board of Commissioners. 
 
D. Delegation of Contracting Authority 
The City of Hartford Board of Commissioners designates the City of Hartford City Manager to have contracting 
authority for procurement activities, subject to the Board of Commissioners’ review/approval requirements 
of this Procurement Policy. The City Manager is responsible for ensuring that the City of Hartford’s 
procurement actions comply with this Policy. The City Manager may delegate all or some procurement 
authority as is necessary and appropriate to conduct the business of the Commission. The City Manager may 
appoint a delegate of Contract Authority in writing. The appointment shall state the scope and limitations of 
authority. Changes in the scope or limitations shall be made in writing by amendment to the existing 
delegation or by issuance of a new appointment approved by the Board of Commissioners. 

 
Each Delegation of Authority shall clearly state the position’s limit of authority, e.g.: 

1. Award, agree to, or execute any contract, contract modification, or notice of intent; 
2. Obligate, in any way, the payment of grant funds by the government; 
3. Make a final decision on any contract matter subject to disputes; or 
4. Terminate, for any cause, the contractor’s right to proceed. 

 
Further, and in accordance with this delegation of authority, the City Manager shall establish operational 
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procedures (such as a procedures manual or standard operating procedures) to implement this Policy. The 
City Manager shall also establish a system of sanctions for violations of the ethical standards described in this 
policy, consistent with Federal, State, or local law. Proposed procedures will be submitted to the Board for 
review and approval prior to implementation.  

 
The City Manager shall ensure: 

 
1. Contracts and modifications are in writing and clearly specify the desired supplies, services, or 

construction, and are supported by sufficient documentation. 
2. Procurement requirements are subject to review to assure efficient and economical purchasing. 
3. For contracts exceeding $100,000, one (1) or more public advertisement(s) shall be made over a 

minimum of 10 business days. Contractor/vendor preparation and submission of bids or proposals 
shall be allowed a minimum of 10 business days. 

4. Solicitation procedures are conducted in full compliance with the Federal standards set forth at 2 
CFR Part 200.324; or State or local laws that are more stringent, provided they are consistent with 
the Uniform Guidance 2 CFR Part 200.  

5. An independent cost estimate (ICE) shall be prepared before solicitation for all federal grant 
procurement actions that exceed $2,000 $5,000. 

6. A cost or price analysis is conducted on responses for all federal grant procurement actions that 
exceed $2,000 $5,000. 

7. Contract awards are made to the lowest responsive responsible bidder. In the case of Requests for 
Proposals or quotes, contract awards are to be made only to the offeror whose proposal or quote 
offers the greatest value to the City of Hartford, considering the evaluation criteria stated in the 
solicitation. 

8. Notice of award is made available to the public if the procurement process was a publicly posted 
process (public IFB, RFP or RFQ). 

9. Unsuccessful firms are notified. 
10. Work, equipment, or service is inspected/reviewed and accepted/approved prior to payment. 
11. The City of Hartford complies with applicable grant review requirements. 

 
E. Documentation 
The City of Hartford must maintain records so that the level of documentation is commensurate with the value 
of the procurement. 

 
All Individual contract records are to be retained for a period of three (3) years after final payment and all 
matters pertaining to that contract are closed, including litigation. Procurement records related to federal grants 
are to be retained a minimum of three (3) years after audit and close out of each grant. 

 
F. Funding Availability 
Before initiating any contract, the City Manager or delegated entity shall ensure that there are sufficient funds 
available to cover the anticipated cost of the contract or modification. 
 
G. Policy Modifications 
This Policy and any subsequent modifications shall be submitted to the Board of Commissioners for approval. 

 
IV. PROCUREMENT METHODS 
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A. General 
The City of Hartford will select one of the following methods of procurement for all procurement actions 
based on the nature and anticipated dollar value of the total requirement. As previously provided, 
procurement actions exceeding $2,000 $5,000.00 must have prior approval of the City of Hartford Board of 
Commissioners. 

 
Procurement Method Federal grants 
Micro Purchase Up to $2,000 $5,000 
Small Purchase- Board Approval Required $2,001$5,001-

$100,000 
Sealed Bids/Proposals- Board Approval Required $100,001 and above 
Competitive Proposal- Board Approval Required  $100,001 and above 
Noncompetitive Purchases- Board Approval Required $100,001 and above 

 

B. Micro Procurement Methods 
1. For Micro Purchases, one (1) quote is required provided the quote is considered reasonable. Accounts 

may be established in an amount sufficient to cover small purchases made during a reasonable period 
(e.g., one month).  

2. The City Manager may authorize the purchase for Micro Purchases after obtaining one (1) quote and 
the price is considered reasonable. However, for amounts above the Micro Purchase level, the City 
Manager shall obtain three quotes before purchasing.  

 
C. Small Purchase Procedures 
Under small purchase procedures, the City of Hartford shall obtain at least three (3) quotes; however, to the 
greatest extent feasible, and to promote competition, small purchases should be distributed among qualified 
sources. 

 
Quotes may be obtained in writing or researched on public websites. Documentation, such as written 
notes, is required to support quotes. Award shall be made to the qualified vendor that provides the best 
value to the City of Hartford. If award is to be made for reasons other than lowest price, documentation shall 
be provided in the contract file. The City of Hartford shall not break down requirements aggregating more 
than the small purchase threshold (or the Micro Purchase threshold) into several purchases that are less than 
the applicable threshold merely to: 

 
1. Permit use of the small purchase procedures or, 
2. Avoid any requirements that apply to purchases exceeding the Micro Purchase threshold. 

 
D. Sealed Bids 
Sealed bidding shall be used for all contracts that exceed the small purchase threshold and that are not 
competitive proposals, non-competitive proposals, or cooperative purchasing, as these terms are defined in 
this document. Under sealed bids, the City of Hartford publicly solicits bids and awards a firm fixed-price 
contract (lump sum) to the responsible bidder whose bid, conforming to all the material terms and conditions 
of the Invitation for bids, is the lowest in price. Sealed bidding is the preferred method for procuring 
construction, supply, and non-complex service contracts that are expected to exceed $100,000. 
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1. Conditions for Using Sealed Bids. The City of Hartford shall use the sealed bid method if the following 
conditions are present: 

a. Procurement actions exceed the small purchase threshold of $100,000; 
b. A complete, adequate, and realistic statement of work, specification, or purchase 

description is available; 
c. Two or more responsible bidders are willing and able to compete effectively for the work; 
d. The contract can be awarded based on a firm fixed price; and 
e. The selection of the successful bidder can be made principally on the basis of price; 
f. Sealed Bidding is the preferred method for Construction Contracts above the small 

purchase threshold. 
g. Sealed bidding is not recommended for Professional Service Contracts. 

 
2. Solicitation and Receipt of Bids. An invitation for bid (IFB) is issued which includes the specifications 

and all contractual terms and conditions applicable to the procurement, and a statement that award 
will be made to the lowest responsible and responsive bidder whose bid meets the requirements of 
the IFB. 

 
The IFB must state the time and place for both receiving the bids and the public bid opening. All bids 
received will be date and time-stamped and stored unopened in a secure place until the public bid 
opening. A bidder may withdraw the bid at any time prior to the bid opening. Bids, which, for any 
reason, are not timely delivered, will not be considered and will be returned unopened. 

 
No responsibility will be attached to an officially delegated City of Hartford officer, employee, or agent 
of the City of Hartford for not recognizing or receiving a bid, which is not properly marked, addressed 
or delivered to the submission place, using the required submission method, by the submission date 
and time. 

 
3. Bid Opening and Award. Bids shall be opened publicly. The City of Hartford City Clerk or designee shall 

conduct the bid opening and shall read aloud each bidders name and bid price. All bids received shall 
be recorded on an abstract (tabulation) of bids, and then made available for public inspection. Bids 
shall be evaluated and the award made in writing to the lowest responsive and responsible bidder. If 
equal low bids are received from responsible bidders, selection shall be made by drawing lots or other 
similar random method unless otherwise provided by Michigan State law. The method for doing this 
shall be stated in the IFB. If only one responsive bid is received from a responsible bidder, award shall 
not be made unless the price can be determined to be reasonable, based on a cost or price analysis. 
The successful bidder and all unsuccessful bidders shall be notified in writing upon approval from the 
Board of Commissioners after review and approval and/or acceptance of Bids. 
 

4. Mistakes in Bids. Correction or withdrawal of bids may be permitted, where appropriate, before bid 
opening by written or email notice received in the office designated in the IFB prior to the time set for 
bid opening. After bid opening, no corrections will be permitted. 

 
E. Competitive Proposals/Negotiated Procurement 
Competitive proposals are used to solicit multiple offers and be awarded wither a fixed price or cost-
reimbursement type contract. Competitive Proposals are the primary alternative to the sealed bidding 
method of contracting for amounts over $500,000 purchases and is generally used when conditions are not 
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appropriate for the use of sealed bids. Requests for proposals (RFPs) are typically used for competitive 
proposals. For competitive proposals where qualification of the vendor is more important than the price of 
the service, a request for a qualification (RFQ) maybe more appropriate. Unlike sealed bidding, the 
competitive proposal method permits: 

 
1. Consideration of technical factors other than price;  
2. Discussion with offerors concerning offers submitted;  
3. Negotiation of contract price or estimated cost and other contract terms and conditions;  
4. Revision of proposals before the final contractor selection;  
5. The withdrawal of an offer at any time up until the point of award.  

 
Award is normally made on the basis of the proposal that represents the best overall value to the City of 
Hartford, considering price and other factors (e.g. technical expertise, past experience, quality of proposed 
staffing, etc.) set forth in the solicitation and not solely the lowest price. 
 

1. Conditions for Use. Where conditions are not appropriate for the use of sealed bidding, competitive 
proposals may be used. Competitive proposals are the preferred method for procuring professional 
services. Generally, the competitive proposal method should be used whenever any of the following 
conditions exist. 
a. The work is not definite enough to accurately estimate the total cost of the contract and the 

contract may require contingency cost; 
b. The nature of the requirement is such that City of Hartford needs to evaluate more than just the 

price to ensure the prospective contractor understands City of Hartford’s requirements and can 
successfully complete the contract; or 

c. The requested work or a service lends itself to different approaches from prospective contractors 
in accomplishing the work. 

 
2. Form of Solicitation. Federal grant-funded Competitive proposals, other than Architecture/Engineer 

services, shall be solicited through the issuance of a Request for Proposals (RFP). The RFP shall clearly 
identify the importance and relative value of each of the evaluation factors as well as any sub factors 
and price. A mechanism for fairly and thoroughly evaluating the technical and price proposals shall 
be established before the solicitation is issued. Proposals shall be handled so as to prevent disclosure 
of the number of offerors, identity of the offerors, and the contents of their proposals until after 
award, subject to the Michigan Freedom of Information Act. The City of Hartford may assign price as 
a specific weight in the evaluation criteria, or the City of Hartford may consider price in conjunction 
with technical factors; in either case, the method for evaluating price shall be established in the RFP. 

 
The RFP shall state the date and time the proposals are due. Proposals, which for any reason are not 
delivered timely, will not be considered and will be returned unopened. The City of Hartford staff 
designated to receive proposals will determine when the deadline for receipt of proposals has expired. 
No responsibility will be attached to an officially designated City of Hartford officer, employee, or agent 
of City of Hartford for not recognizing or receiving a proposal which is not properly marked, addressed, 
or delivered to the submission place, in the submission method, by the submission date and time. 

 
3. Evaluation. The proposals shall be evaluated only on the criteria stated in the RFP. Where not 

apparent from the evaluation criteria, the City of Hartford shall establish an Evaluation Plan for each 
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RFP. The City Manager shall be required to disclose any potential conflicts of interest and to sign a 
non-disclosure statement. An Evaluation Report, summarizing the results of the evaluation, shall be 
prepared prior to award of a contract. 
 

4. Negotiations. Negotiations or discussions shall be conducted with all offerors who submit a proposal 
determined to have a reasonable chance of being selected for award, unless it is determined that 
negotiations are not needed with any of the offerors. This determination is based on the relative score 
of the proposals as they are evaluated and rated in accordance with the technical and price factors 
specified in the RFP. These offerors shall be treated fairly and equally with respect to any opportunity 
for negotiation and revision of their proposals. No offeror shall be given any information about any 
other offeror’s proposal, and no offeror shall be assisted in bringing its proposal up to the level of any 
other proposal. 

 
a. A common deadline shall be established for receipt of proposal revisions based on negotiations. 

Negotiations are exchanges (in either competitive or sole source environment) between the City 
of Hartford and offerors undertaken with the intent of allowing the offeror to revise its proposal. 
These negotiations may include bargaining. Bargaining includes persuasion, alteration of 
assumptions and positions, give-and-take, and may apply to price, schedule, technical 
requirements, type of contract or other terms of a proposed contract. When negotiations or 
discussions are conducted, they generally take place after establishment of the competitive range 
and are called discussions. These negotiations/discussions are generally tailored to each offeror’s 
proposal and shall be conducted by the City Manager with each offeror within the competitive 
range. 
 

b. The primary object of discussions is to maximize the City of Hartford’s ability to obtain best value, 
based on the requirements and the evaluation factors set forth in the solicitation. The City 
Manager may indicate to, or discuss with, each offeror still being considered for award, 
deficiencies, and other aspects of its proposal (such as cost, price, technical approach, past 
performance, and terms and conditions) so that each offeror has a complete understanding of City 
of Hartford’s position or concerns with its proposal. 
 

c. The scope and extent of discussions are a matter of the City Manager’s judgment. The City 
Manager may inform an offeror that its price is considered by the City of Hartford to be too high, 
or too low, and reveal the results of the analysis supporting that conclusion. It is also permissible 
to indicate to all offerors the cost or price that the government’s price analysis, market research, 
and other reviews have identified as reasonable. “Auctioning” (revealing one offeror’s price in an 
attempt to get another offeror to lower their price) is prohibited. 

 
5. Award. After evaluation of the revised proposals, if any, the contract shall be awarded to the 

responsible firm whose technical approach to the project, qualifications, price and/or any other 
factors considered, are most advantageous to the City of Hartford provided that the price is within 
the maximum total project budgeted amount established for the specific service. Award is normally 
made on the basis of the proposal that represents the best overall value to the City of Hartford, 
considering price and other factors (e.g., technical expertise, past experience, quality of proposed 
staffing, etc.) set forth in the solicitation and not solely the lowest price. 
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F. Noncompetitive Proposals 
1. Conditions for Use. Procurement by noncompetitive proposals (sole-source) may be used only when 

the award of a contract is not feasible using small purchase procedures, sealed bids, cooperative 
purchasing, or competitive proposals, and if one of the following applies: 

a. The item is available only from a single source, based on a good faith review of 
available sources. 

b. An emergency exists that seriously threatens the public health, welfare, or safety, 
or endangers property, or would otherwise cause serious injury to the City of 
Hartford, as may arise by reason of a flood, earthquake, epidemic, riot, equipment 
failure, or similar event. In such cases, there must be an immediate and serious 
need for supplies, services, or construction such that the need cannot be met 
through any of the other procurement methods, and the emergency procurement 
shall be limited to those supplies, services, or construction necessary simply to 
meet the emergency; or 

c. The awarding agency authorizes the use of noncompetitive proposals; or 
d. After solicitation of a number of sources, competition is determined inadequate. 

 
A single response to a competitive procurement, either an RFP or RFQ, does not constitute sole 
source procurement. City of Hartford may award a contract based on a sole response and shall 
document the files to demonstrate that the procurement was appropriately advertised, and the 
procurement was determined to be fair and reasonable. 

 
2. Justification. Each procurement action using federal grants, based on noncompetitive proposals, shall 

be supported by a written justification for the selection of this method. 
 

The City Manager shall approve the justification in writing. Poor planning or lack of planning is not 
justification for emergency or sole-source procurements. The justification, to be included in the 
procurement file. 

 
3. Price Reasonableness. The reasonableness of the price for all procurements based on 

noncompetitive proposals shall be determined by performing a cost analysis, as described in this 
Policy. 

 
4. Qualifications Based Solicitations & Other Specialized Services 

 
a. A/E Services. If the design warrants the use of an Architect or Engineer, under any federal grant 

funded program, the City of Hartford may solicit A/E services using qualifications-based 
selection (QBS) procedures, utilizing a Request for Qualifications (RFQ) or, as allowable per 
Michigan State law, City of Hartford may solicit A/E Services using the Request for Proposals 
method. Sealed bidding shall not be used for A/E solicitations. 

Under QBS procedures, competitors’ qualifications are evaluated and the most qualified 
competitor is selected, subject to negotiation of fair and reasonable compensation. Price is not 
used as a selection factor under this method. 

 
b. Legal Services. City of Hartford shall obtain required outside legal services through procurement 

contracts when using federal grants. 2 CFR Part 200 permits City of Hartford to use any of the 
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following contracting methods, based on the facts surrounding the particular situation: 1) Small 
Purchase Procedures; 2) Sealed Bids (not recommended): 3) Competitive Proposals; or 4) 
Noncompetitive Proposals. 

 
5. Emergencies 

 
An exigent or emergency purchase may be made when an exigent or emergency situation exists. An 
exigent condition is a situation or condition requiring immediate aid or action. This could be the 
result of a pending natural disaster, an equipment failure such as fire safety or HVAC malfunction. 
An emergency condition is an immediate threat to the health and safety of the residents or 
employees of the City of Hartford.  

 
Exigent and/or emergency procurement actions shall be limited to only those supplies, services, or 
major repairs to abate and or cure the exigent condition or emergency. When taking such actions 
the procurer must attempt to get the best product for the least cost while considering the time 
sensitive nature of the situation. 

 
The exigent condition or the emergency should be completed as soon as possible. Within twenty-
four (24) hours after the exigent condition or emergency condition is abated, the City Manager shall 
ensure the proper documentation for the supplies, services, or construction is submitted. 
Documentation of the exigent condition or emergency condition shall be maintained separately in 
the Procurement Division’s files. 

 
6. Cooperative Purchasing/Intergovernmental Agreements 

 
The City of Hartford may enter into cooperative or intergovernmental agreements with State and/or 
local governmental agencies to purchase or use common supplies, equipment, or services. The 
decision to use an intergovernmental agreement instead of conducting a direct procurement shall 
be based on economy and efficiency. If used, the intergovernmental agreement shall stipulate who 
is authorized to purchase on behalf of the participating parties and shall specify inspection, 
acceptance, termination, payment, and other relevant terms and conditions. The City of Hartford 
may use State excess and surplus property instead of purchasing new equipment and property if 
feasible and if it will result in a reduction of project costs. 

 
V. COST AND PRICE ANALYSIS 
The City of Hartford shall require assurance that, before entering into a contract, the price is reasonable, 
in accordance with the following instructions. The reasonableness determination shall be placed into 
the official procurement file. 

 
A. Micro Purchases. No formal cost or price analysis is required. Rather, a review by the City Manager 

shall serve as determination that the price obtained is reasonable, which may be based on the City 
Manager’s prior experience or other factors.  
 

B. Small Purchases. A comparison with other offers shall be sufficient determination of the 
reasonableness of price and no further analysis is required. If a reasonable number of quotes are 
not obtained to establish reasonableness through price competition, the City Manager shall 
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document price reasonableness through other means, such as prior purchases of this nature, 
catalog prices, the City Manager’s personal knowledge at the time of purchase, comparison to the 
ICE, or any other reasonable basis. The Official Procurement File shall be documented with the 
appropriate rationale. 

 
C. Sealed Bids. The presence of adequate competition should generally be sufficient to establish price 

reasonableness. Where sufficient bids are not received, and when the bid received is more than 10% 
greater than the ICE, the entity which submitted the ICE must conduct a cost analysis, consistent 
with federal guidelines, to ensure that the price paid is reasonable. Comparison may indicate need for 
verification of Bid. 

 
D. Competitive Proposals. The presence of adequate competition should generally be sufficient to 

establish price reasonableness. Where sufficient bids are not received, the City of Hartford must 
compare the price with the ICE. For competitive proposals where prices cannot be easily compared 
among offerors, where there is not adequate competition, or where the price is substantially greater 
than the ICE, the City of Hartford must conduct a cost or price analysis, consistent with Federal 
guidelines, to ensure that the price paid is reasonable.  

 
E. Contract Modifications. A cost or price analysis, consistent with federal guidelines, shall be conducted 

for all contract modifications for projects that were procured through Sealed Bids, Competitive 
Proposals, or Non-Competitive Proposals, or for projects originally procured through Small Purchase 
procedures and the amount of the contract modification will result in a total contract price in excess 
of $100,000. The only exception to this rule is a contract modification based on pricing terms already 
established in the contract document. 
 

VI. SOLICITATION AND ADVERTISING 
 
A. Method of Solicitation 

 
1. Small Purchases. Oral requests for quotes (documented in writing in the file) shall be the preferred 

method of solicitation; however, the City of Hartford may also use other means, including advertising, 
mailing lists, or e-procurement. 

 
2. Sealed Bids and Competitive Proposals. Solicitation must be done publicly. The City of Hartford 

must use one or more of the following solicitation methods, provided that the method employed 
provides for meaningful competition. 

a. Advertising in newspapers or other print mediums of local or general circulations; 
b. Advertising in various trade journals or publications, such as the Dodge Reports (for 

construction); 
c. Mailing/Emailing to Vendor Lists; and/or E-Procurement. The City of Hartford may conduct 

its public procurements through the Internet using e-procurement systems. However, all e- 
procurements must otherwise be in compliance with 2 CFR Part 200, State and local 
requirements, and this Procurement Policy. File documentation must be designed to be 
audited. 

 
B. Time Frame 
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For purchases of more than $100,000, the public notice/advertisement shall be run once, unless 
dictated otherwise by Michigan State law. 

 
C. Form 

Notices/advertisements should state, at a minimum, the place, date, and time that the bids or 
proposals are due, a contact person who can provide a copy of, and information about, the 
solicitation, and a brief description of the needed supplies and services (including construction). 

 
D. Time Period for Submission of Bids 

A minimum of ten (10) business days shall generally be provided for preparation and submission 
of sealed bids and (10) business days for competitive proposals exceeding $100,000. However, the 
City Manager may allow for a shorter period in response to emergencies or exigencies, as allowed 
for by State and local law. 

 
E. Cancellation of Solicitations 
1. An IFB, RFP, RFQ, or other solicitation may be cancelled before bids/offers are due if: 

a. the supplies, services or construction is no longer required; 
b. the funds are no longer available; and/or 
c. proposed amendments to the solicitation are of such magnitude that a new solicitation 

would be best. 
 

2. A solicitation may be cancelled and all bids or proposals that have already been received may be 
rejected if: 

a. the supplies or services (including construction) are no longer required; 
b. ambiguous or otherwise inadequate specifications were part of the solicitation; 
c. all factors of significance to the City of Hartford were not considered; 
d. prices exceed available funds and it would not be appropriate to adjust quantities to come 

within available funds; 
e. there is reason to believe that bids or proposals may not have been independently 

determined in open competition, may have been collusive, or may have been 
submitted in bad faith; or 

f. for good cause of a similar nature when it is in the best interest of the City of Hartford. 
 

3. The reasons for cancellation shall be documented in the procurement file and the reasons for 
cancellation and/or rejection shall be provided upon request. 
 

4. A notice of cancellation shall be sent to all bidders/offerors solicited and, if appropriate, shall explain 
that they will be given an opportunity to compete on any re-solicitation or future procurement of 
similar items. 

 
5. If all otherwise acceptable bids received in response to an IFB are unreasonable as to price, an analysis 

shall be conducted to review the adequacy and or appropriateness’ of the specifications or the 
accuracy and appropriateness’ of the City of Hartford’s accuracy of cost estimate. If both are 
determined adequate and if only one bid is received and the price is unreasonable, the City Manager 
may cancel the solicitation and either: 
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a. Re-solicit using an RFP; 
 

b. Complete the procurement by using the competitive proposal method. (The City Manager 
must determine, in writing, that such action is appropriate, must inform all bidders of the 
City of Hartford’s intent to negotiate, and must give each bidder a reasonable opportunity 
to negotiate.); or 

 
c. If problems are found with the specifications, shall cancel the solicitation, revise 

the specifications and re-solicit using an IFB. 
 

VII.  BONDING & INSURANCE REQUIREMENTS 
The standards under this section generally apply to construction contracts that exceed $100,000. There are no 
bonding requirements for small purchases or for competitive proposals. The City of Hartford may require bonds 
and/or insurance for other services when deemed appropriate to protect the interest of City of Hartford; non-
construction contracts should generally not require bid bonds. 

 
A. Bonds 

 
1. Bid Bond. For construction contracts exceeding $100,000, offerors shall be required to submit a bid 

guarantee/bid bond from each bidder equivalent to 5% of the bid price. A bid guarantee/bid bond 
may be acceptable in the form of a cash equivalent. 

 
2. Payment Bonds. For construction contracts exceeding $100,000, and in addition to the bid 

guarantee/bid bond required, the successful bidder shall furnish an assurance of completion. This 
assurance may be met and provided below: A performance and payment bond in a penal sum of 100% 
of the contract price for contracts exceeding $100,000; or 

 
a. Separate performance and payment bonds, each for 50% or more of the contract price 

for contracts exceeding $100,000; or 
b. A 20% cash escrow; or 
c. A 25% irrevocable letter of credit. 

 
3. Performance Bonds are required for all construction or service contracts exceeding $100,000. 

 
a. These bonds must be obtained from guarantee companies acceptable to the U.S. 

Government and authorized to do business in the State of Michigan. Individual sureties 
shall not be considered. 

 
b. U.S. Treasury Department Circular No. 570 lists companies approved to act as surety on 

bonds securing Government contracts, the maximum underwriting limits on each contract 
bonded, and the State of Michigan. 

 
B. Inadequate Surety. 
If the low bidder fails to provide an acceptable assurance of completion (payment and performance bonds) 
after award of the contract, the City of Hartford should consider the bid guarantee forfeited and notify the 
surety company. The contract is then terminated for default. The amount to be recovered from the bid bond 
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or guarantee should equal at least the difference between the defaulted bid and the next high acceptable 
bid or the amount by which the bid accepted by resoliciting exceed the defaulted contract. 

 
C. Insurance. 
All contracts shall contain insurance provisions appropriate to the project or service and/or as may be required 
by Federal, State and or local laws and ordinances. 

 
The successful contractor, before start of work, must submit a certificate of insurance, name the City of 
Hartford as an additional insured. The insurance requirement will be noted in each procurement method 
where bidder/offerors shall provide a copy of their current insurance certificate. In general, each successful 
contractor must carry: 

 
1. General Liability - $1,000,000 per occurrence for bodily injury, personal injury and property damage, 

and an aggregate limit of $2,000,000; and/or 
 

2. Automobile Liability - $1,000,000 per accident for bodily injury and property damage (if necessary and 
applicable to the contract); and/or 

 
3. Workers Compensation or Employer’s Liability - $500,000 per accident for bodily injury or disease; 

and/or 
 

4. Error and Omission Liability (if necessary) - $1,000,000 per occurrence and an aggregate limit of 
$1,000,000; and/or 

 
5. Bodily Injury Liability (if the contract involves motor vehicles or mechanized equipment) - $1,000,000 

per occurrence for bodily injury and/or personal injury and/or property damage. 
 
VIII. CONTRACTOR QUALIFICATIONS AND DUTIES 

 
A. Contractor Responsibility 
The City of Hartford will not award any contract until the prospective contractor (i.e., low responsive bidder 
or successful offeror) has been determined to be responsible. A responsible bidder/offeror must: 

1. Have adequate financial resources to perform the contract, or the ability to obtain them; 
2. Be able to comply with the required or proposed delivery or performance schedule, taking into 

consideration all the bidder’s/offeror’s existing commercial and governmental business 
commitments; 

3. Have a satisfactory performance record; 
4. Have a satisfactory record of integrity and business ethics; 
5. Have the necessary organization, experience, accounting and operational controls, and 

technical skills, or the ability to obtain them; 
6. Have the necessary production, construction, and technical equipment and facilities, or the 

ability to obtain them; and 
7. Be otherwise qualified and eligible to receive an award under applicable laws and regulations, 

including not be suspended, debarred or under a HUD-imposed Limited Denial of Participation. 
 
If a prospective contractor is found to be non-responsible, a written determination of non-responsibility 
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shall be prepared and included in the official contract file, and the prospective contractor shall be advised 
of the reasons for the determination. 

 
B. Acceptable Evidence of Responsibility 
It is incumbent upon bidders/offerors to provide acceptable evidence of their ability to meet the 
requirements. Acceptable evidence normally consists of a commitment or explicit arrangement that will be in 
existence at the time of contract award to rent, purchase, or otherwise acquire the needed facilities, 
equipment, financing, personnel, or other resources. 

C. Researching Responsibility 
The City Manager will need to conduct research to determine that a prospective contractor is responsible. 
Only that information deemed necessary to determine the offeror’s responsibility will be requested, 
obtained, and reviewed, some methods include: 

1. Financial Capability such as credit bureau reports, lines of credit, account balances etc; 
2. Compliance with Delivery and Performance Schedules such as information on all other active 

contracts the offeror is performing and verify their status with those buyers; 
3. Performance Record such as information for recent contracts that the offeror has performed to 

ascertain the quality of performance, including timeliness of delivery/completion, quality of work, 
compliance with terms and conditions of the contract, and cost control, if applicable; 

4. Integrity and Business Ethics such as information from recent and previous customers to verify their 
dealings with the offeror, verification from the BBB, local offices of Code Compliance and Business 
Licenses, or other regularly agencies, including but not limited to the compliance with payments, 
wages rates, and affirmative action requirements; 

5. Necessary Organization, Experience, Accounting and Operational Controls, and Technical Skills such 
as verification of experience with other customer, copies of audit reports and availability of necessary 
personnel. 

6. Necessary Production, Construction, and Technical Equipment and Facilities such as verification of 
all necessary equipment and facilitates needed or capability to obtain; 

7. Eligible to Receive a City of Hartford Contract such as verification that the offeror has not been 
suspended or debarred as applicable 

D. Responsible at Time of Award 
Bidders/offerors must be determined to be responsible at the time of award. For sealed bidding this means 
at the point where the low, responsive bidder has been determined. For the competitive proposal method, 
this means after the successful offeror has been selected for award. Bidder/offeror may be afforded the 
opportunity to provide acceptable evidence of their ability to meet the stated requirements after bid opening 
(sealed bidding) or contractor selection (competitive proposal method). The City Manager must clearly 
indicate to potential bidders/offerors the time frame in which they are required to submit evidence that they 
meet the above requirements. 

 
E. Determination of Non-Responsibility 
A determination of non-responsibility will be a matter of judgment on the part of the City of Hartford, given 
the preponderance of the evidence. If the facts indicate that the bidder/offeror fails to meet the requirements 
for responsibility, the City Manager shall document the finding of fact that led him/her to make the 
determination. 

 
 
F. Notifying Bidders/Offerors of Non-Responsibility 
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The City Manager should notify low bidders or otherwise successful offeror who are determined to be non-
responsible. The City Manager shall document the results in the procurement file. 

 

G. Suspension and Debarment 
When using Federal Funds, the City of Hartford will determine whether contractors have been restricted from 
participation in Government Services Administration (GSA) contracts. 

1. Suspension and Debarment – City of Hartford will not make award any contractor or individual who 
has been suspended or debarred and who name appears on the GSA list of Parties excluded from 
Procurement and Non-procurement programs. 

2. City of Hartford Responsibility in Debarment, and Suspension – City of Hartford will determine if a 
contractor or individual has been debarred or suspended 

3. City of Hartford will advise potential contractors of their responsibility to confirm in their proposals 
the acceptability of their subcontractors. 

 
H. Vendor Lists 
All interested businesses shall be given the opportunity to be included on vendor mailing lists. Any lists of 
persons, firms, or products which are used in the purchase of supplies and services (including construction), 
shall be kept current and include enough sources to ensure competition. 

 
IX. CONTRACTS, TYPE, CLAUSES, PRICING ARRANGEMENTS AND CONTRACT ADMINISTRATION  

 
Prior to the execution of any contracts, contract modifications, or options, the Board approval requirements of 
the Section III of this Procurement Policy must be met.  
 
A. Contract Types 

Any type of contract which is appropriate to the procurement, and which will promote the best interests of the City of 
Hartford may be used, provided the cost-plus-a-percentage-of- cost and percentage-of-construction-cost methods are 
prohibited. All procurements and contracts shall include the clauses and provisions necessary to define the rights and 
responsibilities of both the contractor and the City of Hartford. A cost reimbursement contract shall not be used unless: 

1. it is likely to be less costly or it is impracticable to satisfy the City of Hartford’s 
requirements otherwise; 

2. the proposed contractor’s accounting system is adequate to allocate costs in accordance with 
applicable cost principles (see OMB 2 CFR 200); and 

3. the contractor is paid only reasonable allowable and allocable costs. 
 

A time and materials contract may be used only if a written determination is made that no other contract 
type is suitable, and the contract includes a ceiling price that the contractor exceeds at its own risk. A time 
and materials contract is a cost reimbursement contract. The contract must include a ceiling price which the 
contractor exceeds at its own risk; and includes reasonable, allowable, and allocable (labor and materials) 
costs necessary to complete the work. Time and materials contracts shall have fixed hourly rates. Fee or profit 
from materials is prohibited in a time and materials contract. 

 
 
 
B. Options 

Options for additional supplies or performance periods may be included in contracts, provided that: 
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1. the option is contained in the solicitation; 
2. the option is a unilateral right of the City of Hartford; 
3. the contract states a limit on the additional quantities and the overall term of the contract; 
4. the options are evaluated as part of the initial competition; 
5. the contract states the period within which the options may be exercised; 
6. the options may be exercised only at the price specified in or reasonably determinable from 

the contract; and 
7. the options may be exercised only if determined to be more advantageous to the City of Hartford 

than conducting a new procurement. 
 

C. Contract Clauses 
All contracts should identify the contract pricing arrangement as well as other pertinent terms and 
conditions, as determined by the City of Hartford.  

 
In addition to containing a clause identifying the contract type, all contracts shall include any clauses 
required by Federal statutes, executive orders, and their implementing regulations, such as the following: 

1. Administrative, contractual, or legal remedies in instances where contractors violate or 
breach contract terms and provide for such sanctions and penalties as may be appropriate. 
(Contracts more than the simplified acquisition threshold); 

2. Termination for cause and for convenience by the City of Hartford including the manner by 
which it will be affected and the basis for settlement. (All contracts in excess of $10,000); 

3. Compliance with Executive Order 11246 of September 24, 1965, entitled "Equal Employment 
Opportunity", as amended by Executive Order 11375 of October 13, 1967, and as 
supplemented in Department of Labor regulations (41 CFR chapter 60). (All construction 
contracts awarded in excess of $10,000 by grantees and their contractors or sub grantees); 

4. Compliance with the Copeland "Anti-Kickback" Act (18 U.S.C. 874) as supplemented in 
Department of Labor regulations (29 CFR part 3). (All contracts and sub grants for 
construction or repair); 

5. Compliance with the Davis-Bacon Act (40 U.S.C. 276a to 276a-7) as supplemented by 
Department of Labor regulations (29 CFR part 5). (Construction contracts in excess of $2,000 
awarded by City of Hartford when required by Federal grant program legislation); 

6. Compliance with Sections 103 and 107 of the Contract Work Hours and Safety Standards Act 
(40 U.S.C. 327A 330) as supplemented by Department of Labor regulations (29 CFR part 5). 
(Construction contracts awarded by City of Hartford in excess of $2,000, including other 
contracts which involve the employment of mechanics or laborers); 

7. Notice of awarding agency requirements and regulations pertaining to reporting; 
8. Notice of awarding agency requirements and regulations pertaining to patent rights with 

respect to any discovery or invention which arises or is developed in the course of or under 
such contract; 

9. Awarding agency requirements and regulations pertaining to copyrights and rights in data; 
10. Access by the grantee, the sub grantee, the Federal grantor agency, the Comptroller General 

of the United States, or any of their duly authorized representatives to any books, 
documents, papers, and records of the contractor which are directly pertinent to that specific 
contract for the purpose of making audit, examination, excerpts, and transcriptions; 

11. Retention of all required records for three years after grantees or sub grantees make final 
payments and all other pending matters are closed; 
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12. Compliance with all applicable standards, orders, or requirements issued under section 306 
of the Clean Air Act (42 U.S.C. 1857 (h)), section 508 of the Clean Water Act (33 U.S.C. 1368), 
Executive Order 11738, and Environmental Protection Agency regulations (40 CFR part 15). 
(Contracts, subcontracts, and sub grants of amounts in excess of $100,000); 

13. Mandatory standards and policies relating to energy efficiency which are contained in the 
state energy conservation plan issued in compliance with the Energy Policy and Conservation 
Act (Pub. L. 94A 163, 89 Stat. 871); 

14. Bid protests and contract claims; 
15. Value engineering; and 
16. Payment of funds to influence certain Federal transactions. 

 
 D. Contract Administration 

The City of Hartford shall maintain a system of contract administration designed to ensure that contractors 
perform in accordance with their contracts. These systems shall provide for inspection of supplies, services, 
or construction, as well as monitoring contractor performance, status reporting on major projects including 
construction contracts, and similar matters. For cost-reimbursement contracts, costs are allowable only to 
the extent that they are consistent with the cost principles in OMB 2 CFR Part 200. Operational Procedures 
shall contain guidelines for inspection and acceptance of supplies, services and construction. 
 
All contracts above specified value will be reviewed by the Board of Commissioners prior to the execution of 
any contracts.  
 
X. SPECIFICATIONS, STATEMENT/SCOPE OF WORK 

 
A. General 
All specifications shall be drafted so as to promote overall economy for the purpose intended and to 
encourage competition in satisfying the City of Hartford’s needs. Specifications shall be reviewed by the City 
Manager or assigned Engineer prior to issuing any solicitation to ensure that they are not unduly restrictive 
or represent unnecessary or duplicative items. Function or performance specifications are preferred. Detailed 
product specifications shall be avoided whenever possible. 

 
Consideration shall be given to consolidating or breaking out procurements to obtain a more economical 
purchase. For equipment purchases, a lease versus purchase analysis should be performed to determine the 
most economical form of procurement. 

 
B. Limitation 
The following types of specifications shall be avoided: 

 
1. Geographic Restrictions not mandated or encouraged by applicable Federal law (except for 

architect/engineer contracts, which may include geographic location as a selection factor if 
adequate competition is available); 

 
2. Brand Name Specifications (unless the specification is a standardized material used throughout 

the City of Hartford properties). 
 

Nothing in this procurement policy shall preempt any State licensing laws. Specifications shall be reviewed 
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to ensure that organizational conflicts of interest do not occur. 
 
XI. CONTRACT TERMINATIONS 

 
A. Termination of City of Hartford contracts 
The City of Hartford shall terminate contracts for default or convenience, as prescribed in the termination 
clauses on 2 CFR Part 200.339. 

 
B. Termination Notice 
After review and approval, the Board of Commissioner’s shall terminate contracts either for convenience 
or default only by a written notice to the contractor. The notice shall be sent by certified mail with a return 
receipt requested. The notice shall state, at a minimum, the following: 

 
1. The contract is being terminated for the convenience of the City of Hartford or for default under the 

cited contract clause authorizing the   termination; 
 

2. Whether the contract is being terminated in whole or in part (for partial terminations, City of Hartford 
shall identify the specific items being terminated); 

 
3. If terminated for default, the acts or omissions constituting the default, the City Manager or 

assigned Engineer’s determination that failure to perform is not excusable, City of Hartford’s rights 
to charge excess costs of re-procurement to the contractor, and the contractor’s appeal rights; 

 
4. The effective date of termination; 

 
5. The contractor’s right to proceed under the non-terminated portion of the contract; 

 
6. Any special instructions; and 

 
7. Copies of the notice shall be sent to the contractor’s surety, if any, and any assignee. 

 
C. Termination for Convenience 
Contracts may be terminated for convenience when the City of Hartford no longer needs or desires the 
supplies or services under contract or can no longer fund the procurement. 

 
1. Settlement – Following prior Board of Commissioners’ review and approval, contracts terminated for 

convenience may be settled through negotiations or by unilateral determination by the Board. The 
contractor shall submit a settlement proposal promptly to the City Manager for any amounts claimed 
as a result of the termination. Whenever possible, the City Manager should negotiate a fair and 
prompt settlement with the contractor only upon approval from the Board of Commissioners and 
should settle by determination only when mutual agreement cannot be reached. 

 

Compensation – A settlement should compensate the contractor fairly for work performed, for other 
cost incurred under the contract, and for preparations made for the terminated portions of the 
contract, including a reasonable allowance for profit.  However, no profit shall be allowed for 
settlement expenses.  In addition, the City Manager shall not allow profit if it appears that the 
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contractor would have incurred a loss had the entire contract been completed. Fair compensation is 
a matter of judgment and cannot be measured exactly. The City Manager shall use prudent business 
judgment in the settlement process, as opposed to strict accounting principles. The parties may agree 
to a total amount to be paid to the contractor without agreeing on individual cost items or profit. 

 
D. Termination for Default 
A contract may be terminated for default because of a contractor’s actual or anticipated failure to perform 
its contractual obligations. Under a termination for default, the City of Hartford is not liable for the 
contractor’s costs on undelivered work and may be entitled to the repayment of progress payments. If the 
contractor fails to make progress so as to endanger performance of the contract, the City Manager shall draft 
a written notice to the contractor (generally called a “Cure Notice”) specifying the failure and providing a 
period of 10 days in which to cure the failure.  
 
Cure Notice shall not be issued until presented to the Board of Commissioners for prior review and approval. 
Upon approval of the notice the City Manager may issue the written notice to the contractor. After the 10 
days, the City Manager may issue a notice of termination for default, unless the failure to perform has been 
cured. 

 
1. Notice – If the contractor has failed to perform within the required time and a termination for default 

appears appropriate, the City Manager shall notify the contractor in writing of the possibility of 
termination. This notice shall call the contractor’s attention to the contractual liabilities if the contract 
is terminated for default and request the contractor to “show cause” why the contract should not be 
terminated. If the response to this “show cause” notice is inadequate or insufficient, the contract shall 
be terminated for default. 

 
2. Alternatives to Termination – Alternatives to termination for default include the following (at City of 

Hartford’s discretion): 
a. Allow alternative dispute resolution (arbitration or mediation) as agreed to by both 

parties; 
 

b. Allow the contractor or the surety to continue performance of the contract under a 
revised delivery schedule (in exchange for a reduced contract price or other 
consideration); 

 
c. Permit the contractor to continue the performance of the contract by means of a 

subcontract or other business arrangement with an acceptable third party, provide the 
rights of the City of Hartford are adequately protected; or 

 
d. If the contractor is not liable to the City of Hartford for damages, execute a co- cost 

termination settlement agreement. 
 

3. Repurchase – When the supplies, services, or construction activities are still required after the 
termination, the City Manager shall seek to contract for the same or similar items as soon as 
possible. The City Manager may use any appropriate contracting method for the procurement, 
providing competition is solicited to the maximum extent practicable to secure the lowest price 
obtainable under the circumstances in order to mitigate damages. 
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XII. APPEALS AND REMEDIES 

 
A. General 
It is the City of Hartford’s policy to resolve all contractual issues informally and without litigation. When 
deemed necessary by the Board of Commissioners, a mediator may be used to help resolve differences. 

 
B. Informal Appeals Procedure 
The City of Hartford shall adopt an informal bid protest/appeal procedure for contracts of less than $100,000. 
Under these procedures, the bidder/contractor must request to meet with the City Manager within ten (10) 
days calendar days from receipt of the appeal. 

 
The decision of the Board of Commissioners shall be the final determination. For solicitations/contracts over 
$100,000, the Board of Commissioner’s decision shall inform the contractor of its formal appeal rights to the 
Executive Director. 

 
C. Formal Appeals Procedure 
A formal appeals procedure shall be established for solicitations/contracts of more than $100,000. Under these 
procedures, the bidder/contractor must request to meet with the City Manager. Decisions of the City Manager 
may be appealed to the Board of Commissioners for resolution. The Board of Commissioners shall be the final 
authority of City of Hartford disputes and or claims. 

 
1. Bid Protest. Any actual or prospective contractor may protest the solicitation or award of a contract 

for serious violations of the principles of this Policy. Any protest against a solicitation must be received 
before the due date for the receipt of bids or proposals, and any protest against the award of a 
contract must be received within ten (10) calendar days after contract award, or the protest will not 
be considered. All bid protests shall be in writing, submitted to the Executive Director or Procurement 
Officer, who shall issue a written decision on the matter. The City Manager may, at his/her discretion, 
suspend the procurement pending resolution of the protest if the facts presented so warrant. 

 
2. Contractor Claims. All claims by a contractor relating to performance of a contract shall be submitted 

in writing to the City Manager with in ten (10) calendar days of the date of the event(s) giving rise to 
the claim(s), for a written decision. The contractor may request a conference on the claim. The City 
Manager’s decision shall inform the contractor of its appeal rights to the City Manager and or the 
City of Hartford Board of Commissioners.  

 
3. Filing Claims. The City of Hartford should make every effort to resolve claims informally and 

expeditiously to avoid time losses or expensive delays. However, if the dispute cannot be resolved 
by mutual agreement, the following steps must be taken: 

 
a. The contractor must submit the claim to the City of Hartford’s City Manager in writing 

within the timeframe specified in the contract documents. 
b. The claim must identify the nature and scope of the claim, including an itemized list of 

damages and the cost of each item and time sought by the contractor. 
 

4. Rendering Decisions on Claims. The City Manager shall review the facts pertinent to the claim and 
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secure any necessary assistance from legal, technical, or other advisors and shall issue a final 
written decision promptly and within the timeframe stated in the contract documents. (If the City 
Manager does not issue a final decision within 60 days after written request by the contractor for 
a final decision, or longer period if mutually agreed upon by both parties, then the contractor may 
proceed as if an adverse decision has been received.) The written decision should include: 

a. A description of the claim; 
b. A reference to the pertinent contract clauses; 
c. A statement of the factual areas of agreement or disagreement; 
d. A statement of the City Manager’s decision with support rationale; and 
e. A statement referencing appeal rights as provided in the City of Hartford’s Procurement 

Policy. 
 
5. Records of Claims. The City Manager shall immediately furnish a copy of the decision to the contractor 

by certified mail, with return receipt requested upon approval from the Board of Commissioners. 
 

The City of Hartford shall maintain a complete written and dated record of any actions that may result in 
a dispute or claim for damages. An example would be records of weather conditions during the course of 
a contract, delays in receiving materials ordered by the City of Hartford, or other items that may result in 
requests for time delays that may be disputed. These records protect the City of Hartford’s interests 
during any litigation that may arise later. At a minimum, the City of Hartford should maintain records of 
the following: 

 
a. A complete and detailed job record; and 
b. A disputes and claims file, including a cross-reference to other pertinent files (such as a 

separate file for a particular subcontractor), any correspondence related to a dispute, 
written minutes of meetings between the City of Hartford and architects, or job meetings 
where decisions or agreements were made regarding disputes. 
 

XIII.  ASSISTANCE TO SMALL AND OTHER BUSINESSES 
 
A. Required Efforts 
Consistent with Presidential Executive Orders 11625, 12138, and 12432, all efforts shall be made to ensure 
that small and minority-owned businesses, women’s business enterprises, and other individuals or firms 
located in or owned in substantial part by persons residing in the area of the City of Hartford’s project are 
used when required by law. Such efforts can include, but shall not be limited to: 

 
1. Including such firms, when qualified, on solicitation mailing lists; 

 
2. Encouraging their participation through direct solicitation of bids or proposals whenever they are 

potential sources; 
 

3. Dividing total requirements, when economically feasible, into smaller tasks or quantities to 
permit maximum participation by such firms; 

 
4. Establishing delivery schedules, where the requirement permits, which encourage 

participation by such firms; 
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5. Using the services and assistance of the Small Business Administration, and the Minority Business 

Development Agency of the Department of Commerce; 
 

6. Requiring prime contractors, when subcontracting is anticipated, to take the positive steps 
listed above. 

 
Goals shall be established periodically for participation by small businesses, minority- owned businesses, 
women-owned business enterprises, and labor surplus area businesses, in the City of Hartford prime contracts 
and subcontracting opportunities. 
 
XIV. DISPOSITION OF SURPLUS PROPERTY 
Property no longer necessary for the City of Hartford’s purposes (personal property) shall be transferred, sold, 
or disposed of in accordance with applicable Federal, state, and local laws and regulations.  

 
APPENDIX A 

 
List of Direct Payments 
The following is a list of direct payments that are exempt from competitive procurement. 

 
1. Utility bills (water, sewer, electricity, natural gas, and other regulated utility expenses), 
2. Postage and other purchases from the U.S. Postal Service. 
3. Licenses, permits, and fees from governmental or regulatory entities at the federal, state, or local level. 
4. Purchases from other governmental entities where the City of Hartford provides goods or services not 

available from the private sector. 
5. Service or user fees paid to governmental cooperative purchasing organizations. 
6. Credit card charges for gasoline and emergencies while on travel status. 
7. Legal services such as arbitration fees, litigation fees, expert witness fees, witness fees, court costs, and 

related expenses (but not the cost of outside counsel, investigations or related matters if funded by a 
federal grant). 

8. Payments of litigation/administrative settlements and judgment and claims against the City of Hartford. 
9. Renewal of existing annual proprietary maintenance or support agreements, and software license 

renewals for computer and telecommunication-related services. 
10. Travel expenses for City of Hartford’s employees, residents, program participants, volunteers, or members 

of the Board necessary to conduct City of Hartford’s business. 
11. Training registration fees and tuition for pre-established, non-City of Hartford specific, off- site classes, 

seminars, workshops, etc. for the City of Hartford employees, Board and Committee Members, program 
participants, and volunteers. 

12. Testing and travel expenses of employment applicants (including moving expenses for eligible personnel). 
This includes travel expenses of certain out-of- state job applicants. 

13. Conference and convention expenses and fees for City of Hartford employees, Board and Committee 
Members, program participants, or volunteers conducting City of Hartford business. 

14. Advertisements for employment opportunities, purchasing and contracting solicitations, sale of surplus 
items, public announcements, and outreach, etc. This exception does not include printing, design, or 
graphics services. 

15. Freight bills, express shipping, common carriers, and delivery services. 
16. Honoraria and stipends. 
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17. Insurance deductible and/or retained losses. 
18. Taxi, public transportation, and toll fares; mileage and incidental parking expenses. 
19. Publications and subscriptions. 
20. Mailing lists. 
21. Professional association membership dues, fees, licenses accreditation, and certifications. 
22. Financial Institutions 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 - 026 
ACCOUNTS PAYABLE ROUTINE BILL POLICY 

At a regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 

Richard A. Hall on April 30, 2025 at 7:30pm. 

The following resolution was offered:   

Moved by Commissioner _____________ and supported by Commissioner _____________.     

WHEREAS, the City of Hartford Council wishes to meet once a month for City business meetings, and 

WHEREAS,  due to the timing of the receipt of  invoices and the due dates it is not always possible to receive 

Council approval before the due date on certain bills that are routine monthly bills, and 

WHEREAS, the City Council wishes to have those routine monthly bills paid on time to avoid finance charges 

and late fees, and 

WHEREAS, the City of Hartford as a Home Rule City may preapprove certain expenditures by establishing a 

formal policy to authorize limited payments prior to approval to avoid finance or late charges as well as pay 

appropriated amounts and payroll.  These disbursements must be approved after payment is made, 

NOW, THEREFORE BE IT RESOLVED, the City Council gives the City Treasurer authority to make 

payment of these invoices by electronic funds transfer or paper check. This is permissible to avoid finance 

charges, late fees and ensure services are not interrupted for the following:  

 Payroll – Taxes – Withholding; 

 Utilities – Electric - Gas – Phone – Internet – Trash; 

 Contracts/Agreements – Inspectors – Assessing - Cleaning – First Aid – Fire Protection – Election – 

Legal – Water & WWTP Operators; 

 Insurance – Health – Life/Disability – Liability; 

 Bonds – City Hall Lease – MI Finance Authority - WWTP Debt; 

 Supplies - Hardware –– Lab Testing – Postage – Awards; 

 

BE IT FURTHER RESOLVED, that the City Treasurer will document approval of the invoice by the City 

Manager and will include the paid invoice register on the list of bills at the Council’s next meeting for review 

and approval of the monthly reports.  

YEAS: Commissioners  

NAYS: Commissioners   ABSENT: Commissioners  

RESOLUTION DECLARED ADOPTED 

DATE: April 30, 2025                                                                                                                                        

                                                               ____________________________________ 

RoxAnn Rodney-Isbrecht, City Clerk 
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I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on April 30, 2025 

                                      ________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk 

                                                                                                        City of Hartford  

         19 West Main Street,  

Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 027 
 

RESOLUTION TO AWARD 2025 FLOWER PLANTING 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 

Richard A. Hall on April 30, 2025 at 5:30p.m. 

The following resolution was offered:   

Moved by Commissioner ________________ and supported by Commissioner ____________.     

WHEREAS, the City of Hartford wishes to improve its downtown streetscape for the 2025 season by planting 

flowers in the City’s fifty planters; and 

WHEREAS, an estimate was received by Paulette’s Potting Shed to complete the plantings for the season; and 

WHEREAS, Paulette’s Potting Shed has been filling the planters for the City for a number of years, and 

WHEREAS, the City of Hartford has been satisfied with their work and how beautiful the planters bloom 

throughout the season; and 

NOW, THEREFORE BE IT RESOLVED, that the City of Hartford awards filling the City’s fifty planters to 

Paulette’s Potting Shed for the flower planting 2025 season in the amount of $5,275.00.    

YEAS: Commissioner’s  

NAYS:    ABSENT:  

RESOLUTION DECLARED ADOPTED 

________________________________ 

DATE: April 30, 2025       RoxAnn Rodney-Isbrecht, City Clerk 
 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on April 30, 2025 

                                      ________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk 

 City of Hartford 

19 West Main Street, Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 028 
 

RESOLUTION TO AWARD ACCOUNTING CONSULTING SERVICES 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 

Richard A. Hall on April 30, 2025 at 5:30p.m. 

The following resolution was offered:   

Moved by Commissioner ________________ and supported by Commissioner ____________.     

WHEREAS, City staff met with Hungerford after the audit was completed.  Hungerford would rather support 

the City in audit preparation rather than perform the audit.  Hungerford proposed they would like to assist the 

City Treasurer with accounting support to prepare the City for future audits; and 

WHEREAS, the City has received a finding the past two years in material weakness on internal controls over 

financial reporting; and 

WHEREAS, account reconciliations were not performed or were otherwise ineffective in correcting necessary 

misstatements in the financial records of the City during the fiscal year, and as part of the year-end closing. This 

led to a significant number of auditor-proposed adjustments during the audit; and 

WHEREAS, Hungerford’s proposal will consist of the following: 

 Monthly financial analysis, including oversight of balance sheet reconciliations and accrual-based 

adjustments. 

 Training of personnel on accounting processes 

 Accounting support at the fiscal year end to prepare for the financial statement audit; and 

 

NOW, THEREFORE BE IT RESOLVED, that the City Commission approves Hungerford’s proposal for 

accounting consultant support not to exceed $25,000 for a year and authorizes the City Manager to execute the 

agreement.    

YEAS: Commissioner’s  

NAYS:    ABSENT:  

RESOLUTION DECLARED ADOPTED 

________________________________ 

DATE: April 30, 2025       RoxAnn Rodney-Isbrecht, City Clerk 
 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on April 30, 2025 

                                      ________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk 

City of Hartford , 19 West Main Street, Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 029 
 

RESOLUTION TO AMEND THE CITY OF HARTFORD PROCUREMENT POLICY 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 

Richard A. Hall on April 30, 2025 at 5:30p.m. 

The following resolution was offered:   

Moved by Commissioner ________________ and supported by Commissioner ____________.     

WHEREAS, the City’s procurement policy currently authorizes the City Manager to spend up to $2,000 

without multiple quotes, sealed bids and City Commission approval; and 

WHEREAS, due to increased goods and services, the City Manager requests an increased limit of $5,000. This 

increase will expedite City business operations and ensure timely procurement, enhancing efficiency.  Items 

purchased will be added to the monthly list of bills for Council’s approval; and 

WHEREAS, the Michigan Municipal League’s executive officer listserv discussion show the administrative 

spending limit for a community our size is between $5,000 and $7,500, further validating the City Manger’s 

request for an increase to the spending limit of $5,000; and 

WHEREAS, the amendment would change the amount from $2,000 to $5,000 on pg. 7- Micro-Purchasing; pg. 

11, 12, 13 & 14-Independent Cost Estimate of the City’s Procurement Policy;   

 

NOW, THEREFORE BE IT RESOLVED, that the City Commission amends the City’s procurement policy, 

approving an increase from $2,000 to $5,000, the maximum amount the City Manager is authorized to spend 

without sealed bids and prior City Commission approval.    

YEAS: Commissioner’s  

NAYS:    ABSENT:  

RESOLUTION DECLARED ADOPTED 

________________________________ 

DATE: April 30, 2025       RoxAnn Rodney-Isbrecht, City Clerk 
 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on April 30, 2025 

                                      ________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk 

City of Hartford , 19 West Main Street, Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 030 
 

RESOLUTION TO AWARD ASSESSING SERVICES AGREEMENT 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 

Richard A. Hall on April 30, 2025 at 5:30p.m. 

The following resolution was offered:   

Moved by Commissioner ________________ and supported by Commissioner ____________.     

WHEREAS, the City of Hartford has contracted assessing services with Angela & Brian Story for several 

years, playing a crucial role in performing the City’s assessing duties as required by the State of Michigan; and 

WHEREAS, the Assessors contract will expire May 2025.  Staff recognizes the importance of the assessors 

work and recommends extending the City’s assessing agreement with Angela & Brian Story for three years with 

a yearly increase of $600 at $50 per/month; and 

WHEREAS, the City shall compensate a monthly fee for the assessing services as follows: 

a. For June 1, 2025 through May 31, 2026 @ $____1383.33 per month. 

b. For June 1, 2026 through May 31, 2027 @ $____1433.33 per month. 

c. For June 1, 2027 through May 31, 2028 @ $____1483.33 per month; and 

 

NOW, THEREFORE BE IT RESOLVED, that the City Commission approves Angela & Brian Story’s 

Assessing Services agreement for three years and authorizes the City Manager to execute the agreement.    

YEAS: Commissioner’s  

NAYS:    ABSENT:  

RESOLUTION DECLARED ADOPTED 

________________________________ 

DATE: April 30, 2025       RoxAnn Rodney-Isbrecht, City Clerk 
 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on April 30, 2025 

                                      ________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk 

City of Hartford , 19 West Main Street, Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 031 
 

RESOLUTION TO AUTHORIZE DUTY WEAPONS PURCHASE 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 

Richard A. Hall on April 30, 2025 at 5:30p.m. 

The following resolution was offered:   

Moved by Commissioner ________________ and supported by Commissioner ____________.     

WHEREAS, the City of Hartford & International Brotherhood of Teamsters Municipal & County Workers 

Local #214 Agreement Article XVII – Miscellaneous Section 2. Weapons, the City shall also furnish at its sole 

cost duty leather, duty handgun and ammunition.  The Hartford Police Department requires Firearms Equipment 

to perform the duties as a Police Officer; and 

WHEREAS, the Hartford Police Department has six, Sig Sauer .40 caliber, handguns manufactured in 2003.  

The professional standard for Police Departments is to replace the duty firearms every ten years; and 

WHEREAS, by replacing the duty firearms with newer technology weapons and a smaller 9mm round, it will 

potentially save the department funds in maintenance, inspections, training and ammunition costs; and 

 

WHEREAS, Staff recommends replacing current duty weapons with the purchase of six, Glock 45 Handguns, 

holsters and accessories at a cost of $4,249.87; and 

 

NOW, THEREFORE BE IT RESOLVED, that the City Commission approves the purchase of six, Glock 45 

Handguns, holsters & accessories in the amount of $4,249.87 and authorizes the proper disposal, trade-in, or 

sale of the six, Sig Saurer .40 caliber handguns.    

YEAS: Commissioner’s  

NAYS:    ABSENT:  

RESOLUTION DECLARED ADOPTED 

________________________________ 

DATE: April 30, 2025       RoxAnn Rodney-Isbrecht, City Clerk 
 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on April 30, 2025. 

                                      ________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk 

City of Hartford , 19 West Main Street, Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 032 
 

RESOLUTION TO APPROVE LAUTERBACK & AMEN ACCOUNTING SERVICE PROPOSAL  

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor 

Richard A. Hall on April 30, 2025 at 5:30p.m. 

The following resolution was offered:   

Moved by Commissioner ________________ and supported by Commissioner ____________.     

WHEREAS, the City staff met with Lauterback & Amen (L&A) after receiving a letter from the Department of 

the Treasury requesting a deficiency plan.  L&A has a working relationship with the treasury department; and 

WHEREAS, the City Manager contracted L&A for immediate assistance to work with the City Treasurer to  

reconcile the City’s unbalanced accounts.  L&A’s support in balancing the accounts will allow the City 

Treasurer more time to complete day-to-day duties; and 

WHEREAS, L&A has begun work on reconciling the accounts and correct action plan from the findings of the 

audit; and 

 

NOW, THEREFORE BE IT RESOLVED, that the City Commission approves Lauterback & Amen’s 

proposal in accounting services for $3,000, not to exceed 16 hours and authorizes the City Manager to execute 

the agreement.    

YEAS: Commissioner’s  

NAYS:    ABSENT:  

RESOLUTION DECLARED ADOPTED 

________________________________ 

DATE: April 30, 2025       RoxAnn Rodney-Isbrecht, City Clerk 
 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on April 30, 2025. 

                                      ________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk 

City of Hartford 

19 West Main Street,  

Hartford MI 49057 
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