
  

CALL TO ORDER 

1. Swearing in of Newley Elected Officials:  Mayor Danger, Commissioners Morsaw, Spoula & 

Weeden 

2. Discuss & Consider - Elect Mayor Pro-Tem  

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF AGENDA 

GUESTS 

PUBLIC COMMENT - "Please introduce yourself and any organization you represent. Please limit your 

comments to three (3) minutes. City Council & Staff will listen to your comments and not respond to any requests 

for information at this time. For those public comments that require a response or follow up, please fill out a 

comment card so the City Manager can respond within 7 business days of this meeting." 

COMMUNICATIONS 

3. November 27-28 City Hall Closed in Observance of Thanksgiving  

4. December 6 - Christmas in Hartford at the Library, Lighted Parade & Convoy 

5. December 15 - Council Meeting 

6. December 24-26 - City Hall Closed in Observance of Christmas 

7. December 31-January 2, 2026 - City Hall Closed in Observance of New Year 

REPORT OF OFFICERS BOARDS & COMMITTEES 

8. Van Buren Conservation District - October 2025 

Police & Ordinance 

9. HPD - October 2025 

Fire Department 

10. HFB - November 2025 

Ambulance 

11. AMB - October 2025 

 

City of Hartford 

County of Van Buren, State of Michigan 

Commission Business Meeting Agenda 
Monday, November 24, 2025 at 5:30 PM 
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Van Buren County 

Public Works 

12. DPW - October 2025 

Public Works 

13. Drinking Water - October 2025 

Wastewater Treatment Plant 

14. WWTP - October 2025 

Treasurers, Investment & List of Bills 

City Manager 

15. CM - November 2025 

16. CM - Goals 2025 

17. Project Updates 

APPROVAL OF COMMISSION MINUTES 

18. Discuss & Consider - October 27, 2025 Minutes 

19. Discuss & Consider - November 3, 2025 Special Meeting 

20. Discuss & Consider - November 19, 2025 Special Meeting 

APPROVAL OF REPORTS 

GOALS/OBJECTIVES 

OLD BUSINESS 

21. Discuss & Consider - Ely Park Decorations 

22. Discuss & Consider - City Hall Decorations 

NEW BUSINESS 

23. Discuss & Consider - Filling of Commission Seat Vacancy 

24. Discuss & Consider - Sampling Plan & Mahl Study Analysis 

25. Discuss & Consider - 2026 Council Meeting Schedule 

26. Discuss & Consider - Spark Grant Ely Park Improvement Award Construction Bid  

27. Discuss & Consider - Sick & Vacation Payout for Pamela Shultz 

INTRODUCTION OF RESOLUTIONS OR AMENDMENTS 
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28. Discuss & Consider - Resolution 2025-066 - Decorating Ely Park 

29. Discuss & Consider - Resolution 2025-072 Decorating City Hall 

30. Discuss & Consider - Resolution 2025-073 Sampling Plan & MAHL Study Analysis 

31. Discuss & Consider - Resolution 2025-074 Signatory's on Financial Accounts 

32. Discuss & Consider - Resolution 2025 - 075 Ely Park Improvements Award Construction Bid 

ADJOURNMENT 
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Van Buren Conservation District 
October 2025 Program Update 

​                                 Submitted by Emilly Hickmott, Executive Director 
 
 
The VBCD staff continues to work exclusively from home and the field until our office at the USDA Service 
Center reopens. We are not available in our office, but we will continue to work and be available to meet. We 
are grateful to be able to continue working on soil and water conservation in Van Buren County thanks to 
local funding sources like the Van Buren Conservation District Programs Millage; support from Van Buren 
County and our local townships, villages, and cities; and other local funding sources. Contact information is 
available at VanBurenCD.org/about to find out how our team can best help you.  
 
Since last month’s report, we have completed this season’s road right-of-way treatment of high priority 
invasive species - Japanese knotweed and phragmites. We enjoyed being a part of the Van Buren County 
Road Commission’s Employee Appreciation Day where we were able to do some invasive species trivia with 
their excellent staff! Check out the staff’s updates below to see what else we’ve been up to this fall. 
 
Did you know? Michigan’s Conservation Districts are governmental subdivisions of the State of Michigan. 
We are public organizations created under the provisions of Soil Conservation District Law, Public Act 297 of 
1937. We are overseen by the Michigan Department of Agriculture and Rural Development.  
 
Our work is administered by a publicly elected board of directors (as defined by the Natural Resources and 
Environmental Protection Act Public Act 451 of 1994, as amended). Board Directors serve four year terms that 
are typically staggered, so we tend to have an election at our annual meeting each year. Curious about 
what conservation districts are or how we work? Reach out anytime!  
 
Upcoming Events (Details available on our website): 

●​ Veteran’s Day Holiday | Tuesday, November 11, 2025 
●​ Van Buren Conservation District Board Meeting | Wednesday, November 19, 2025 | 10:00 AM | VBCD 

Office / USDA Service Center | 1035 E Michigan Ave., Paw Paw, MI 49079  
○​ Meeting relocation will be posted on our website and on the USDA doorfront if the USDA 

Center is not open on November 19.  
●​ Thanksgiving Holiday | Thursday, November 27, 2025  
●​ Van Buren Conservation District Board Meeting | Wednesday, December 17, 2025 | 10:00 AM | VBCD 

Office / USDA Service Center | 1035 E Michigan Ave., Paw Paw, MI 49079  
○​ Meeting relocation will be posted on our website and on the USDA doorfront if the USDA 

Center is not open on November 19.  
 
Program Updates: 
 

●​ Ag Conservation/Water Quality Projects (Erin Fuller and Colleen Forestieri) - In September, the Ag 
and Water Quality team coordinated our annual aerial fly-on cover crop co-op. Over 2,200 acres of 
cover crops were planted with this method. Additionally, Erin Fuller led a “Discover with the District” 
event at the Phillips Family Memorial Nature Sanctuary in Decatur.  

1035 E. Michigan Avenue, Paw Paw, Michigan 49079 
269.657.4030 x5  ⬥  www.VanBurenCD.org ⬥ info@vanburencd.org 4
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Van Buren Conservation District 
October 2025 Program Update 

​                                 Submitted by Emilly Hickmott, Executive Director 
 
 

●​ SWxSW Corner CISMA (Cooperative Invasive Species Management Area) Team (Abbie Bristol, Alex 
Florian, Jena Johnson) - The field season is slowly winding down, but the CISMA team is still working 
diligently to finalize projects, address high priority invasive species, and prepare for the upcoming 
year. The Strike Team was hard at work spraying and identifying all the Phragmites and Japanese 
knotweed in Van Buren County Road Rights of Way. Multiple presentations were given to a variety of 
audiences, including the Van Buren County Road Commission, garden clubs, and coastal 
communities. The team was available for impromptu surveys of spotted lanternfly (SLF) when 
reports were suddenly made (no SLF were found, but connections with property owners were made). 
The team identified the CISMA’s needs and began writing grants for competitive projects to fund 
work in 2026 and beyond. 

●​ Michigan Agriculture Environmental Assurance Program (MAEAP) and Regen Ag Program (Kyle 
Mead) - The Fiscal year has come to an end, and the tech has been able to meet or exceed all of his 
goals except for the Reverification Goal and missed by not much. This past year has been great for 
meeting new landowners and filling the pipeline with more folks who will sooner or later become 
MAEAP Verified. 

●​ National Association of Conservation Districts (NRCS) Technical Assistance (Lucas Hartman, 
Gabriel Francisco) - This month was our annual Grazing Field Day and it was held at Conservation 
Technician Gabriel Francisco’s farm Thunderfoot Farms in Paw Paw Michigan. Attendees heard from 
Gabe about how his farm has been working this multi-generational farm and some of the interesting 
grazing practices he has been doing on his small diversified livestock farm. Keynote speaker was 
Nathan Drumhiller of Drumhiller Farms located in Parma Michigan. 

●​ Outreach (Jacob Diljak) - September saw two field day events supporting two groups within our 
communities: coastal residents and farmers. The VBCD’s first Dune Day and Grazing Field Day 
strengthened our community support and shared stewardship of our natural resources. We also 
unveiled our new trail signage along the Van Buren State Trail! 

●​ Resource Recovery & Recycling (Kalli Marshall, Jacob Diljak) - September was a busy month as we 
engaged with Municipal Leaders at Lunch and Learns, held our last Passenger & Semi Tire and 
Electronics Collection of the year and prepped for the end of the fiscal year. We were able to 
upgrade our pesticide container with a new sign and paint. We are wrapping up the 2023 Recycling 
Infrastructure Grant and share the exciting end results. 

1035 E. Michigan Avenue, Paw Paw, Michigan 49079 
269.657.4030 x5  ⬥  www.VanBurenCD.org ⬥ info@vanburencd.org 5
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Hartford Police Department 

Monthly Report 
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Month: November 2025 
 

DEPARTMENT SUMMARY: 

Still working on cleaning and organizing the evidence room. 

Officers have been attending trainings and having numerous interactions with city residents 

Officers are working on various outreach activities. 

Officers dismantled the homeless encampment and have not seen any more organization at this time.  

The ordinance appears to be working. 

 

STATISTICS: 

 

 Call for Service (CFS) 109 for the month of October, 104 by our agency 

 Arrest Count Report 9 

 Traffic Stops  20 

 Citations  3 

 

 

BUDGET UPDATE: 

We are continuing to keep a tight budget.  We have not received any information for additional funds 

from the federal government. 

 

STILL AWAITING ANY CONFIRMATION…. Still…….on any COPS grant. 

 

PERSONNEL: 

Not seeking any new candidates at this time until budget is confirmed. 

 

TRAINING: 

Officer Orvis attended training in October. 

 

Officer Hamre attended training in October 

 

Sergeant Poole will be working on requirements for audits in December and January. 

 

Chief Matthews is attending FBI National Academy Command School.   

 

PUBLIC OUTREACH: 

 

We are working with various groups for holiday events over the next 2 months 

 

FLEET STATUS: 

Vehicle is on hold until we can confirm funding for other projects. 
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EQUIPMENT:  

 

New department firearms should be arriving in late November.  It was originally supposed to be 

September but they are on back order.  Once they arrive, I will schedule training with neighboring 

agencies.  All of the other gear for the items have arrived and have been recorded for reference purposes. 

 

GRANTS & INITIATIVES: 

 

I am working on 2027 COPS grant program.  I am hoping we are awarded the funding as we have not 

heard of anything for 2026 as of yet. 

 

Update Manual/Policies/Procedures/Rules: 

 

I am working on the new Hartford Police Policy Manual.  It is very labor intensive and is taking time to 

complete.  I am devoting about 4 to 5 hours per week on them. 

 

 

*END OF REPORT* 

 

Respectfully Submitted by: Chief Brian Matthews 

 

Date:  November 10th 2025 
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Elite vanburen Pickup Zone Report - Hartford City  

Response
Incident
Number

Incident
Date

Scene Incident
Zone/District
Description

Disposition
Destination Name

Delivered
Transferred To

Disposition
Incident
Patient

Disposition

Situation Provider
Primary Impression

Description Only

Incident Unit En Route
To Unit Arrived On
Scene In Minutes

Number
of Runs

Incident Dispatch Priority Patient Acuity: Critical (Priority 1)

Response Time Avg: 4:28

VBEMS2507510 10/01/2025 Hartford City No Transport  Weakness (Unable to
Diagnosis Specific
Cause)

3 1

VBEMS2507641 10/05/2025 Hartford City COREWELL
WATERVLIET

 Hemorrhage, not
elsewhere classified

2 1

VBEMS2507672 10/06/2025 Hartford City BRONSON LAKEVIEW
HOSPITAL

 Seizures: without Status
Epilepticus

3 1

VBEMS2507723 10/08/2025 Hartford City BRONSON
METHODIST HOSPITAL

 Pain: Headache or
Migraine

10 1

VBEMS2507768 10/09/2025 Hartford City No Transport  Seizures: without Status
Epilepticus

2 1

VBEMS2507809 10/11/2025 Hartford City BRONSON
METHODIST HOSPITAL

 Nausea 3 1

VBEMS2507823 10/12/2025 Hartford City COREWELL SAINT
JOSEPH

 Nausea/Vomiting
(Unknown Etiology)

4 1

VBEMS2507866 10/14/2025 Hartford City BRONSON LAKEVIEW
HOSPITAL

 Allergic Reaction 2 1

VBEMS2507982 10/19/2025 Hartford City COREWELL SAINT
JOSEPH

 Trauma/Injury:
Head/Scalp

3 1

VBEMS2508027 10/21/2025 Hartford City No Transport  No Apparent Illness or
Injury

9 1

VBEMS2508060 10/22/2025 Hartford City COREWELL SAINT
JOSEPH

 Chest Pain, Non-
Cardiac

4 1

VBEMS2508065 10/22/2025 Hartford City COREWELL SAINT
JOSEPH

 Chest pain, unspecified 2 1

VBEMS2508130 10/24/2025 Hartford City BRONSON LAKEVIEW
HOSPITAL

 GU: UTI/Urinary Tract
Infection

6 1

VBEMS2508168 10/25/2025 Hartford City No Transport  Unknown Problem 11 1

VBEMS2508169 10/25/2025 Hartford City COREWELL
WATERVLIET

 Syncope / Fainting 4 1

VBEMS2508173 10/25/2025 Hartford City COREWELL SAINT
JOSEPH

 Trauma/Injury: Hip 5 1

VBEMS2508185 10/26/2025 Hartford City COREWELL
WATERVLIET

 Abdominal
Pain/Problems

4 1

       Total: 
17

       Total: 
17

Incident Dispatch Priority Patient Acuity: Emergent (Priority 2)

Response Time Avg: 4:35

VBEMS2507583 10/03/2025 Hartford City BRONSON
METHODIST HOSPITAL

 Abdominal
Pain/Problems

2 1

VBEMS2507637 10/05/2025 Hartford City No Transport  No Apparent Illness or
Injury

5 1

VBEMS2507919 10/16/2025 Hartford City No Transport   4 1

VBEMS2507959 10/18/2025 Hartford City COREWELL
WATERVLIET

 Altered Mental Status,
Unspecified

3 1

VBEMS2507968 10/18/2025 Hartford City No Transport    1

VBEMS2508043 10/21/2025 Hartford City COREWELL
WATERVLIET

 Chest Pain, Non-
Cardiac

4 1

VBEMS2508061 10/22/2025 Hartford City BRONSON LAKEVIEW
HOSPITAL

 Nausea/Vomiting
(Unknown Etiology)

12 1

VBEMS2508251 10/29/2025 Hartford City No Transport   4 1

VBEMS2508254 10/29/2025 Hartford City COREWELL
WATERVLIET

 Pain: Chronic Pain,
Unspecified

2 1

VBEMS2508272 10/29/2025 Hartford City COREWELL SAINT
JOSEPH

 Psychiatric/Behavioral
Problem

5 1

       Total: 

Printed On: 11/05/2025 08:01:08 PM1 of 2
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Response
Incident
Number

Incident
Date

Scene Incident
Zone/District
Description

Disposition
Destination Name

Delivered
Transferred To

Disposition
Incident
Patient

Disposition

Situation Provider
Primary Impression

Description Only

Incident Unit En Route
To Unit Arrived On
Scene In Minutes

Number
of Runs

Response Type of Service Requested (Eresponse.05):

Incident Date:

Scene Incident Zone/District Number (Itscene.025):

10

       Total: 
10

Incident Dispatch Priority Patient Acuity: Lower Acuity (Priority 3)

Response Time Avg: 4:48

VBEMS2507507 10/01/2025 Hartford City BRONSON
METHODIST HOSPITAL

 Back Pain (Non-
Traumatic)

3 1

VBEMS2507566 10/03/2025 Hartford City No Transport  No Apparent Illness or
Injury

5 1

VBEMS2507617 10/04/2025 Hartford City No Transport   4 1

VBEMS2507653 10/06/2025 Hartford City No Transport  Weakness (Unable to
Diagnosis Specific
Cause)

6 1

VBEMS2508147 10/24/2025 Hartford City No Transport  No Apparent Illness or
Injury

4 1

VBEMS2508219 10/27/2025 Hartford City COREWELL
WATERVLIET

 No Apparent Illness or
Injury

8 1

       Total:  6

       Total:  6

       Total: 
33

Report Criteria

Is Equal To 911 Response (Scene)

Is Equal To Last Month

Is Equal To Hartford City

Printed On: 11/05/2025 08:01:08 PM2 of 2
50

Item 11.



51

Item 12.



  qclark@cerified-ops.com 
  616.916.3952 

1 
 

 

October 2025 Monthly Operations Summary 

City of Hartford – Drinking Water System 
 

SUMMARY: 

Routine O&M, monitoring, and compliance activities continued. 

 

Water Quality Improvements 

 Working with the engineers to switch oxidations methods in order to address taste/odor and better 

manage iron and manganese  

 

Maintenance and Operations 

 Back Up Power – Back generator is now being exercised twice a month, and one of those times 

the plant and wells are switched to back up power to ensure reliability 

 Training – We have been training some of the DPW staff on routine operations and even hosted 

staff at our operator training classes held in Cassopolis  

 

Looking Ahead – Nov 2025 

 Respond to EGLE Sanitary Survey – Response submitted 

 Continue distribution system monitoring – Collect data to evaluate and maintain recent water 

quality improvements. 

 Schedule cathodic protection inspection – We’ve been in touch with CorrPro and anticipate to 

firm date soon. 

 

 

FLOWS: 

 October 2025  

o Total – 7.482 MG 

o Max Daily – 0.294 MGD 

o Avg Daily – 0.241 MGD 

 September 2025 

o Total – 6.276 MG 

o Max Daily – 0.313 MGD 

o Avg Daily – 0.209 MGD 

 October 2024 

o Total – 5.702 MG 

o Max Daily - 0.219 MGD 

o Avg Daily - 0.184 MGD 
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  qclark@cerified-ops.com 
  616.916.3952 
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October 2025 Monthly Operations Summary 

City of Hartford WWTP 
 

SUMMARY: 

Routine O&M, monitoring, and compliance activities continued. 

 

 88 Hours Recorded 

  Lab Updates:  

o Ongoing updating and organizing efforts. 

 IPP and Mercury: 

o Met with Amhawk regarding Notice of Violation (NOV), required response date of 

11/21/2025. 

o Inspection of dental office scheduled for 11/21/2025. 

 Operation and Maintenance:  

o The new airlines for the EQ Tank have been installed and are in operation. 

 

Looking Ahead to November: 

 Staff WWTP Certification Exam 

 Lab Practices Training 

 Confined Space Training 

 Amhawk Response to NOV 

 Transitioning to colder weather operations 

 

 

FLOW DATA 

 October 20205 

o Total – 3.380 MG 

o Max Daily – 0.141 MGD 

o Daily Average – 0.109 MGD 

 Sept 2025 

o Total – 3.473 MGD 

o Max Daily – 0.145 MGD 

o Daily Avg – 0.116 MGD 

 Oct 2024 

o Total – 3.403 MDG 

o Max Daily – 0.132 MGD 

o Daily Avg – 0.110 MGD 
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19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 Fax 
www.cityofhartfordmi.org  

 

City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 

 
City Manager’s Monthly Update 

Staff Update 
 

November 24, 2025 
 

  
Audit: 
The auditors reported that we do not need a single audit for the last fiscal year.  The Financial statement audit is 
going well.  L&A is on schedule to complete the audit.  Hungerford is assisting with the audit. 
 
Spark Grant/DNR/Council Michigan Foundations: 
Reviewed and scored the bids with the city clerk and DPW superintendent.  The construction bids are on the 
agenda for approval. 
 
Master Plan: 
Please see the attached presentation from McKenna to the Planning Commission. 
 
BS&A: 
Staff are going through another training on the community development module along with our electrical 
inspector. 
 
Surf Internet: 
Surf is working with the Chambers to plan a ribbon-cutting ceremony.  I have several dates to share with the 
commission to see which date works for the mayor and commission support in attendance.  One of the city's 
three sections is fully fiber-enabled, and residents can sign up for service.  The second section will be complete 
by Thanksgiving, and the final section will be complete by mid-December. 
 
Treasurer's Department: 
Met with the city’s financial institutions to remove the prior city treasurer's information.  Worked with Ryan 
from Hungerford to process payroll and print accounts payable checks.  Working with Honors Bank to become 
more familiar with the bank accounts and learning to process payroll.  Met with Sturgis Bank staff to discuss the 
city’s accounts and how we can improve our banking experience.  Learning the Accounts Payable in BS&A. 
 
Van Buren County City Managers: 
Several townships, villages, and cities in Van Buren County will start meeting monthly.  We had our first 
meeting.  The communities that attended the meeting were South Haven, the Village of Paw Paw, and Decatur.  
The items discussed were: 
 
Strategic Collaboration & Leadership 
Intergovernmental & Township Relations 
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19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 Fax 
www.cityofhartfordmi.org  

 

Planning, Zoning & Housing 
Utilities, Infrastructure & Regionalization 

Board & Staff Development 
Community Engagement & Events 
 
Staff Meetings: 
I started meeting with the WWTP and DPW staff every Monday to discuss the week's priorities and address 
staff concerns.  I will begin meeting with the Police Department in January.   
 
Mayor and City Commissioners Retreat/Workshop: 
I want to schedule a retreat/workshop for a Saturday morning in January to discuss the city manager’s goals, the 
mayor's/city commissioners' goals for the city manager, and 2026 priorities.  After the mayor/city commission 
retreat, I will schedule a retreat/workshop for all staff on a Saturday morning to discuss 2026 priorities and to 
include departmental goals. 
 
WWTP: 
Quentin and I met with Amhawk staff regarding the company's being out of compliance with the city, according 
to EGLE’s specifications.  Working with Amhawk regarding the non-response to the violation letter.  Staff gave 
them an extension to respond to the violations by November 21st.  We have received Amhawk’s response; 
therefore, the staff will review it next week.   
 
60th Street Sidewalk Extension: 
See Wightman’s project update 
 
Drinking Water Sewer Revolving Fund Project (Lead Service Line Replacement & Water System 
Improvements) Update: 
See Wightman’s update 
 
Drinking Water Asset Management (DWAM): 
See Wightman’s update 
 
West Main Street Improvements – W.  City Limits to Center Street: 
See Wightman’s Report 
 
Respectfully Submitted, 
 
 
Nicol Pulluiam 
City Manager 
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1

GOALS STEPS TO REACH GOAL WHO IS INVOLVED UPDATE JULY UPDATE AUGUST UPDATE SEPTEMBER UPDATE OCTOBER UPDATE NOVEMBER

1 Downtown Buildings Investigate ownership of downtown business owners
Market One, VBC - Land Bank & Community 

Office, State Land Bank, MEDC, MSHDA Have not started Have not started Have not started
Will start next month for a winter 
project

    
mayor/city commission 
retreat.

Business Owners Signed contract with McKenna

Update DDA Plan 
Send letter, call, or meet with building owners to discuss 
plans McKenna Have not started Have not started Have not started Planning for Spring 2026 Planning for Spring 2026

Setup a meeting with local and state agencies to talk 
about funding Have not started Have not started Have not started Planning for Spring 2026 Planning for Spring 2026

Hired McKenna to complete the plan Meeting was canceled
Board approved an amendment to 
McKenna's contract Did not have a quorum

McKenna presented on 
items to go into the DDA 
Plan.  Presented a new DDA 
TIF district.

2
Master Plan, zoning map, & zoning ordinance 
update Hired McKenna to complete the plans McKenna

Introduction with City Commission and 
Planning Commissioners

Hillary from McKenna is working 
with the Planning Commission.  
Reviewing proposed zoning 
ordinance

Hillary from McKenna is working with 
the Planning Commission.  Reviewing 
proposed zoning ordinance

Hillary from McKenna is working 
with the Planning Commission.  
Reviewing the proposed zoning 
ordinance, land use, and zoning 
map

Hillary from McKenna is 
working with the Planning 
Commission.  The planning 
commission reviewed the 
existing zoning map and the 
future land use map.  The 
Planning Commissioners 
expressed their concerns 
about the future land-use 
map.  

Steering Committee Bus Tour of downtown 
Planning Commission Community meeting

3 DPW Safety Training for Staff Look for safety videos DPW Supervisor Have not started

Meet MML insurance Liability 
representative.  He showed me 
where to find the safety videos 
that MML has online.

I have saferty videos to share with DPW 
superintendant

I have saferty videos to share with 
DPW superintendant

Safety videos will be one of 
the topics at the weekly 
Monday meetings with 
DPW.  We will set up a 
schedule for staff to watch 
safety videos.

MML

Watch safety videos - current employees
 CM and DPW Super. meet to discuss a 
plan.

 CM and DPW Superintendent will 
meet next month to discuss a plan.

New Employees watch safety videos Start Jan. 2026 Start Jan. 2026 Start Jan. 2026

4

Code Enforcement - Review Code 
Enforcement Ordinances for updates. Update 
forms, letters, and signs Chief Matthews talks to Prosecutor Brian Matthews

Brain met with prosecutor.  Meeting with an 
attorney to review proposal Traning on CD module with BS&A Traning on CD module with BS&A Learning CD module of BS&A

Learning CD module of 
BS&A

RoxAann
Chief has implemented a violation 
template for his staff

I plan to meet with the city 
of Decatur city manager to 
discuss how they enforce 
their ordinances in regards 
to blight.

Find an attorney that help with enforcment

Compare City forms with other communities

CITY MANAGER'S GOALS 
JULY 1, 2025 - JUNE 30, 2026

NICOL BROWN
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GOALS STEPS TO REACH GOAL WHO IS INVOLVED UPDATE JULY UPDATE AUGUST UPDATE SEPTEMBER UPDATE OCTOBER UPDATE NOVEMBER

CITY MANAGER'S GOALS 
JULY 1, 2025 - JUNE 30, 2026

NICOL BROWN

5

WWTP - Upgrade the lab equipment and 
update the filing system in the lab offices.  
Review recommendation from the new 
operator on the EQ Tank and UV equipment 
for disinfection. Deep cleaning for the lab. Purchase new lab equipment Quentin Clark

Engineering company recommendaton for IPP 
is gong before the commisson on July Ordering lab equipment Ordering lab equipment

EQ Tank and Clarifiers are running.  
Lab equipment is being ordered.

Met with Mary, 
Abonmarche, and Quentin 
to discuss the EQ tank and 
UV Light.  We are working 
together to be able to give 
the commission a 
recommendation in regards 
to the UV light vs Chlorine 
storage tank

WWTP staff

Update IPP, Update Sewer Ordinance, and 
update local limits Staff clean out old files and create new fileing system F&V New Operator becoming familiar with plant Scheduled meeting with F&V Staff meet with F&V to kick-off IPP

Staff went to a WWTP Lab 
training.  Staff is cleaning 
and reorganizing the lab.

Wightman - Mary IPP violation letter was mailed out
Follow-up via email on IPP 
violation letter.

Hire cleaning company for a deep Clean James J. Have not started

Have not started

Staff is starting to clean the lab 
and order liners for shelves and 
disposing old supplies and 
chemicals.

6 Police Dept - Millage vs Special Assessment
Survey the community regarding millage vs Special 
Assessment Roger Swet

Talking to commissioners regarding various 
options

Holding until December to start 
planning

Holding until December to start 
planning

Holding until December to start 
planning

Holding until December to 
start planning

Brian Matthews

DPW - Millage vs Special Assessments Increase Millage - Headlee Amendment Ricky Ricks
Holding until December to start 
planning

Holding until December to start 
planning

Holding until December to start 
planning

Holding until December to 
start planning

Marketing ompany
Deputy Clerk

7 Update Employee Handbook Update Nick Curio Have not started Have not started Have not started Have not started Have not started

Staff Review Changes @ Dept Head Meeting Dept Head Staff

Send changes to Attorney

Recommendation to City Commission

Implement

8 Provide staff support in the Treasurers' Dept.
Training for the Treasurer on posting adjustments before 
audit.  Hungerford Signed contract with Hungerford staff

Submitted June anaylsis and 
discussed

Kick-off meeting with auditors & 
Hungerford for the audit

Hungerford is working with L&A to 
assist Pam with the information 
that is needed for the audit

Joe with L&A is working in 
the treasurer's dept.  

Pam Schultz Staff started meeting wth Hungerford staff
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3

GOALS STEPS TO REACH GOAL WHO IS INVOLVED UPDATE JULY UPDATE AUGUST UPDATE SEPTEMBER UPDATE OCTOBER UPDATE NOVEMBER

CITY MANAGER'S GOALS 
JULY 1, 2025 - JUNE 30, 2026

NICOL BROWN

Review and update policies and processes in the 
Treasury Dept. Deputy Clerk

His focus will be on printing 
and mailing tax bills.  
Looking at several banks 
and bank accounts to 
simplify banking for staff.

Setup a process for year end
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Serving the Great Lakes Region with offices in Michigan and Indiana 
gowightman.com 

 

City of Hartford 

Project Updates 

November 21, 2025 

 

Project:    Drinking Water Asset Management (DWAM) 

Project Budget:   $375,000  

Funding:    EGLE DWAM grant - $375,000 

Contractor:    Plummer’s Environmental Services  

Award Amount:   $210,200.00; modified to $290,100 

Scope:   Investigate approximately 20% of the “unknown” (lead, galvanized, copper, 

plastic, other) water services.  Investigation locations include in the building and 

two potholes on either side of the curb stop.  Use the findings to estimate the 

number of needed water service replacements due to lead and update the 

Capital Improvements Plan (CIP) within the City’s Water Asset Management Plan 

(AMP).  Then update the rate analysis to account for the needed lead service line 

replacements. 

Schedule:   The original 20% of service inspections has been completed.  Plummers has 

completed 171 interior inspections and 169 exterior inspections.  The City has 

continued to notify properties with discovered lead or galvanized services per 

EGLE requirements (about 67 out of 169 so far).  EGLE has permitted the City to 

use the remaining funds for additional investigations.  The grant agreement was 

extended to August 15, 2025 to allow for additional service inspections – 

approximately 150 (89 are completed) interior inspections (Point 1) and 150 (150 

are completed) street side inspections (Point 3).  We are awaiting close-out 

documents from EGLE. 

Wightman Project Manager:  Brian Holleman, P.E., bholleman@gowightman.com, 616-890-4011 
 

 

Project:    60th Avenue Sidewalk Extension 

Project Budget:   $224,000 

Funding:    MDOT Shared Streets Grant - $200,000 

Contractor:    Krohn Excavating, LLC 

Award Amount:   $170,512.00 

Scope: Construct approximately 1,800’ of concrete sidewalk from Center Street 

Apartments on S. Center Street south to 60th Avenue and then east along 60th 

Avenue to connect to the existing sidewalk at Woodside Drive.  The City received 

confirmation that the grant will cover both design and construction engineering 

services so the cost to the City should be about $24,000. 

Schedule:   The contractor began July 21.  A final inspection was held on August 28, 2025. 

The final completion date was August 29, 2025.  The contractor completed the 

punch list and final payment is now due and then the project will be closed out. 

Wightman Project Manager:  Kyle Owen, P.E., kowen@gowightman.com, 269-312-4859 
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November 21, 2025 
Page 2                    

Serving the Great Lakes Region with offices in Michigan and Indiana 

gowightman.com 

Project:   Lead Service Line Replacements (LSLR) & Water System Improvements 

Project Budget:   Estimated $11.76M 

Funding:   EGLE DWSRF – DWSRF Loan $4,767,120 + BIL LSLR Loan $2,288,880 = 

$7,056,000 at 1.00%; BIL DWSRF PF $4,324,880 + BIL LSLR & WM Grant 

$379,120 = $4,704,000 Grant 

Contractors:   Contract A (LSLR): Compton, Inc.  

   Contract B (Water Main Replacement): Kalin Construction Co., Inc.   

   Contract C (Water Main Replacement):  Krohn Excavating, LLC   

   Contract D (Controls & Instrumentation):  L.D. Docsa Associates, Inc.  

Award Amount:   Contract A – $4,540,787.50 

   Contract B – $2,979,063.00 

   Contract C – $2,507,461.50 

   Contract D – $509,150.00 

Scope:   The goal of this project is to replace all of the lead service lines within the City’s 

system, replace select water main, and minor water plant improvements. As part 

of the project, the City approved roadway improvements at a maximum cost 

$1.5M at the February 2025 Commission meeting.  This includes the 

reconstruction of Marion Avenue, Michigan Street, Hart Street, Washington 

Street, and Bernard Street.  Each of these roadways includes storm sewer 

improvements as identified in the Storm Water CIP from the Asset Management 

Plan. Some of the sanitary sewer laterals will be replaced due to the pipe 

materials and their age.   

 

Schedule: Preconstruction meetings have been held for Contracts A, C, and D.  The 

preconstruction meeting for Contract B will be scheduled for 2026 as Kalin 

doesn’t plan to start work until next year. 

 

Krohn has completed work from Mary Street through the S. Maple Street 

intersection.  They plan to move to the Dunbar water main extension and then to 

the force main at the Iron Removal Plant.  These two locations will not impact 

traffic.  On-site progress meetings occur every two weeks.   

 

Wightman Project Manager:  Paul Harvey, P.E., pharvey@gowightman.com, 269-760-5082; Mary 

Nykamp, P.E. for the IRP work, mnykamp@gowightman.com, 269-209-6406 
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Serving the Great Lakes Region with offices in Michigan and Indiana 

gowightman.com 

Project:   W. Main Street Improvements – West City Limits to Center Street 

Project Budget:   Estimated $2.755M 

Funding:   MEDC CDBG $2,491,110; City $307,890 

Contractors:   TBD 

Award Amount:   TBD 

Scope:   The City submitted an application and received an invitation to continue with the 

application process for funding through the CDBG program.  This is the same 

program that funded the Linden Street and Clark Street improvements (the City 

has used this resource for 10+ projects in the past 25 years).  The water main 

between Marion Avenue and Center Street will be replaced with a new 12” 

ductile iron water main, including approximately 200’ in each direction at Center 

Street (north, east, and south).  All water services will also be replaced.  As part 

of the project, the water main will be installed beneath the CSX crossing.  Most of 

the existing curb and gutter will remain, but the entire roadway will be 

reconstructed.  The project would be constructed during the 2026 construction 

season. 

 

Schedule: The City has awarded service contracts for engineering, Environmental Review, 

Section 106, and Certified Grant Administrator, all with MEDC approval.  

 

The Environmental Review should be completed in the next week and the public 

notice period will commence. 

 

 The pavement borings have been completed and the topographic survey has 

been completed. The survey has been completed and design is underway.  

Design review meetings with City staff were held on October 29 and November 

13.  We met with the DDA on November 19 to present the impacts to the 

downtown area and coordination between the W. Main Street project, the water 

system improvements, and the N. Center Street railroad grade crossing 

improvements. 
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CITY OF HARTFORD 
BUSINESS MEETING MINUTES 
PROPOSED OCTOBER 27, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
Commissioners Present:  Peter Aranda (5:31); Jane Danger; Lindsy Morsaw; Nancy Spoula; Charles 

Weeden; Mayor Richard A. Hall  
Commissions Absent:  John Miller; 
Staff Present:           Clark; Pulluiam; Poole; Ricks; Rodney-Isbrecht; Shultz  
 

Mayor Hall called the meeting to order at 5:30pm.  
  

Pledge of Allegiance was said.   
 
Motion by Commissioner Morsaw, supported by Commissioner Spoula, to approve the agenda as 
presented.  
                                     Motion carried 5 – 0  

 
Guests: None 
 
Public Comment: None  

 
Communications: 

 MPSC – information on Filing a Video/Cable Complaint  
 Trick or Treating October 31, 2025 6pm-8pm 
 HPS Fall Fest – October 31, 2025 will be performing several service projects in the community 
 Clerk’s Office will be open November 1, 2025 8:30am-4:30pm for issuance & collection of absent voter 

ballots & voter registration.   
 Zoning Board of Appeals – Notice of Public Hearing – Variance Application November 3, 2025, 5pm 
 General Election – November 4, Polls Open 7am-8pm @ 12 Church Street Vanderlyn Community 

Center 
 City Hall Closed in Observance of Veteran’s Day, November 11, 2025 

 
Reports of Officers, Boards & Committees; Routine Monthly Reports from Departments: 

 Hartford Public Library – October 2025 Meeting Information, 2026 Strawberry Festival will be held at 
the library.  

 Van Buren Conservation District – September 2025 Program Information 
A. Police & Ordinance – Sargent Poole, report on file; with more staff, complaints are up triple over what 

was logged this time last year; fire arms training completed; Reserves are scheduled during trick or 
treating; new body armor has been received.     

B. Fire Department – Robbie Harting, Chief, report on file; pancake breakfast went well even though 
attendance was less than in past years; spooktacular is being sponsored by Honor Credit Union this year; 
applying for grant to replace department radios; fire hose testing has been completed; the ladder truck 
has been posted for sale; January of 2026 is the expected delivery of the mini pumper.           

C. Ambulance – report on file      
D. Van Buren County – no representative   
E. Public Works – Ricky Ricks Supervisor, report on file, picking up brush and leaves until bad weather.  
F. Iron Removal Plant – Quinten Clark, report on file; worked with DPW on Hydrant Flushing; installed 

& programed auto flusher at the casino; working on chlorine residual numbers; scheduling water tower 
inspection.    

G. Wastewater Treatment Plant – Quinton Clark, report on file; equipment replaced; continuing to work 
on the IPP, SOP’s and quality control; had a sludge haul; drafting a response to EGLE survey results.    

H. Treasurers, Investment & List of Bills – List of Bills $1,504,206.79; Quarterly Investment Report;   
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CITY OF HARTFORD 
BUSINESS MEETING MINUTES 
PROPOSED OCTOBER 27, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

I. City Manager –report on file – Audit; Spark Grant Bid Opening; Master Plan Update; BS&A Software 
Update; Surf Internet Update; Casey’s ZBA Variance Application; Sanitary Sewer Survey; RRC 
Certification; Special Meeting needed, Closed Session for attorney legal opinion on Ivy vs City of 
Hartford, meeting set for November 19 at 3:30pm; Speaking at the November 11th Veterans Service at 
the Fire Department; Joint Fire Agreement; Wightman’s Construction Updates; City Manager Goals 
Update;      

 
Approval of Commission Minutes: 

Motion by Commissioner Aranda, supported by Commissioner Morsaw, to approve the minutes of the 
September 22, 2025 business meeting of the Hartford City Commission, as presented and place them on 
file.  

                               Motion carried   6 - 0 
 
Approval of Reports:  

Motion by Commissioner Danger, supported by Commissioner Spoula to accept the October 27, 2025 
list of bills paid in the amount of $1,054,600.19. 

   Motion carried 6 – 0 
 
Motion by Commissioner Danger, supported by Commissioner Aranda, to approve the October 27, 2025 
list of bills to be paid in the amount of $449,606.60. 

   Motion carried 6 – 0 
 
Motion by Commissioner Morsaw, supported by Commissioner Danger, to accept the September 2025 
reports of Officers, Boards & Committees and place them on file.    

   Motion carried 6 – 0 
 

Goals/Objectives: None Discussed 
 
Old Business: None Discussed 

 
New Business:  

 Discuss & Consider – Support the Red Arrow Convoy Special Event 
Discussion: Convoy grows every year; this is the first year they have requested support for the event.  
 

 Discuss & Consider – Employee Flexible Benefits Plan 
Discussion: has not been presented to the employees so do not know how many will be interested in 
participating, this is pre-tax spending & dependent care, cost is $75.00 per/month + $400 enrollment.   

 Resolutions, Ordinance, Proclamation’s:  
 Discuss & Consider – Resolution 2025 – 067 Supporting the Red Arrow Convoy Special Event 

 
Motion by Commissioner Danger, supported by Commissioner Morsaw, to adopt Resolution 2025 – 067 
supporting the Red Arrow Convoy Special Event application submitted to Van Buren County Road 
Commission, acknowledging the possible disruption of traffic with-in the City limits and authorizing the 
Clerk to submit a copy of the resolution to VBRC in support of the event.  
  Motion carried 6 – 0       
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CITY OF HARTFORD 
BUSINESS MEETING MINUTES 
PROPOSED OCTOBER 27, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
 Discuss & Consider – Resolution 2025 – 068 Employee Flexible Benefits Plan 

 
Motion by Commissioner Spoula, supported by Commissioner Aranda, to adopt Resolution 2025 – 068 
offering an employee flexible benefit plan managed by Kushner & Company in the amount of 
$1,300.00.  
  Motion carried 6 – 0       
 

Adjournment: 
Motion by Commissioner Aranda, supported by Commissioner Morsaw, to adjourn the meeting at 
6:22pm. 
  Motion carried 6 – 0 
 

 
Respectfully Submitted,      
 
 
 
RoxAnn Rodney-Isbrecht, City Clerk 
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CITY OF HARTFORD 
 SPECIAL BUSINESS MEETING MINUTES 

NOVEMBER 3, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
Commissioners Present:  Peter Aranda; John Miller; Lindsy Morsaw; Nancy Spoula; Charles Weeden and 
Mayor Richard A. Hall; 
Commissioners Absent:   Jane Danger;  
Staff Present:                Pulluiam (formally Brown); Rodney-Isbrecht;   
 

 
Mayor Richard A. Hall called the special meeting to order at 5:30pm. 
 

New Business: 
 Discuss & Consider – Treasurer and Financial Department Proposal 

Discussion:  City Treasurer Pamela Shultz has been terminated due to insubordination.  The City 
Manager contacted Hungerford for assistance in performing the Treasurer’s duties on an interim basis, 
as the firm has prior experience working with the Treasurer’s office. The City Manager estimates 
needing 60 to 90 days to review the current structure, post the position and hire a replacement at the 
beginning of 2026.  During this time, the City Manager is also considering a restructuring of the main 
office, including a possible shift of certain duties and the creation of a utility billing clerk.  As an interim 
measure, the City Manager recommends contracting an accounting firm to:  Assess the Treasurer 
position, review standard operating procedures, and oversee day-to-day financial operations until the 
position is filled.  Additionally, payroll will transition to a bi-weekly schedule effective January 2026.  
The City Manager will also evaluate whether the Treasurer position should remain full-time or become 
part-time prior to posting the vacancy.       
 

Introduction of Resolutions or Amendments: 
 Discuss & Consider – Resolution 2025 – 069 Financial Accounts Signatories 

Discussion:  authorized bank signatories need to updated to remove Pamala Shultz’s name from the 
City’s accounts.    
 
Motion by Commissioner Miller, supported by Commissioner Spoula, to adopt Resolution 2025 – 069 
Removing Pamela Shultz’s name and designate Mayor, Manager and Clerk as authorized financial 
account signatories.    

Motion carried 6 – 0 
 

Motion by Commissioner Morsaw supported by Commissioner Aranda, to amend the agenda to discuss 
& consider the proposal from Lauterbach & Amen for accounting assessment & accounting services, 
Resolution 2025 - 071    

Motion carried 6 – 0 
 

 Discuss & Consider – Resolution 2025 – 070 Accounting Assessment & Accounting Services, 
Hungerford Proposal. 
Discussion:  The City Manager realized Hungerford staff does not have the knowledge or experience of 
the City’s current financial software package so would need to take the time to learn how to use it.    
 
Motion by Commissioner Miller, supported by Commissioner Spoula, to adopt Resolution 2025 – 070 
approving Hungerford’s Accounting Assessment at a cost of $6,500 & Treasurer’s accounting Services 
at a cost of $1,250 per/week not to exceed $24,500.   

Motion carried 0 – 6 (failed) 
 

 Discuss & Consider – Resolution 2025 – 071 Accounting Assessment & Accounting Services 
Lauterbach & Amen Proposal.  
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CITY OF HARTFORD 
 SPECIAL BUSINESS MEETING MINUTES 

NOVEMBER 3, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

Discussion:  the proposal from Lauterbach & Amen was received at 5pm on November 3.  L & A are the 
City’s current auditor for the 2024/2025 fiscal year; there will not be a conflict of interest for work they 
would complete in the current budget year but would have to remove themselves from auditing next 
fiscal year.  The City will need to send out an RFP for audit year 2025/2026 if the Council approves 
their proposal.  The pros to L & A’s proposal over Hungerford’s proposal is their staff has the 
knowledge & experience working with the City’s current financial software, Hungerford’s proposal is 
approximately $4,000 less but do not have experience working with the City’s software.      
 
Motion by Commissioner Spoula, supported by Commissioner Miller, to adopt Resolution 2025 – 071 
approves Lauterbach & Amen accounting assessment at a cost of $28, 875 not to exceed 175 hours and 
$200 per/hour any additional hours for accounting services for the Treasurer’s department and 
authorizes the City Manager to execute the agreement.    

Motion carried 6 – 0 
 

Motion by Commissioner Morsaw supported by Commissioner Spoula, to amend the agenda to discuss 
& consider the appointment of interim City Treasurer.        

Motion carried 6 – 0 
 

 Discuss & Consider – Interim Treasurer Appointment.  
Discussion:  City Charter allows for the Manager to hold two positions or may appointment other staff 
to hold one or more offices but would need a legal opinion as to the administration of those offices.    
 
Motion by Commissioner Spoula, supported by Commissioner Aranda to appoint the City Manager as 
interim treasurer effective immediately pending attorney opinion.    
  Motion carried 6 – 0  

 
Adjournment: 

Motion by Commissioner Morsaw, supported by Commissioner Spoula, to adjourn the meeting at 
6:17pm. 
  Motion carried 5 – 1 (Miller) 

 
 
Respectfully Submitted,         
 
 
 
RoxAnn Rodney-Isbrecht, City Clerk 
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CITY OF HARTFORD 
 SPECIAL BUSINESS MEETING MINUTES 

NOVEMBER 19, 2025 

County of Van Buren, State of Michigan, 19 West Main St, Hartford, MI 49057 

 
Commissioners Present:  Jane Danger; Lindsy Morsaw; Nancy Spoula; Charles Weeden and Mayor Richard A. 
Hall; 
Commissioners Absent:   Peter Aranda; John Miller; 
Staff Present:                Pulluiam (formally Brown); Rodney-Isbrecht;   
 

 
Mayor Richard A. Hall called the special meeting to order at 3:30pm. 
 

New Business: 
 Closed Session to Discuss & Consider – Pending Litigation Pursuant to MCL 15.268(e) Ivy vs City of 

Hartford. 
 
Motion by Commissioner Morsaw, supported by Commissioner Danger, to recess the special business 
meeting to go into closed session at 3:30pm for pending litigation pursuant to MCL 15.268(e).  

Motion carried 5 – 0 
 

Motion by Commissioner Morsaw supported by Commissioner Danger, to resume the special business 
meeting at 3:41pm.     

Motion carried 5 – 0 
 

Motion by Commissioner Weeden, supported by Commissioner Danger, to settle the case of Ivy vs City 
of Hartford in the amount of $53,344 with full, final and complete release of claims.   

Motion carried 5 – 0 
 
Adjournment: 

Motion by Commissioner Spoula, supported by Commissioner Morsaw, to adjourn the meeting at 
3:43pm. 
  Motion carried 5 – 0 

 
 
Respectfully Submitted,         
 
 
 
RoxAnn Rodney-Isbrecht, City Clerk 
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City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 
 

 
TO:  Mayor Danger and the Hartford City Commission 

 
FROM: Nicol Pulluiam, City Manager 

 
DATE: November 24, 2025   
 
RE:  APPROVAL OF CHRISTMAS DECORATION @ ELY PARK 

 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to authorize Christmas Décor by Naylor Landscape Management 
to decorate Ely Park for the Christmas and New Year’s holiday season. 

 
DISCUSSION: 
Christmas Décor by Naylor Landscape Management has submitted proposals for decorating Ely Park.  
This company has handled the decorations at Ely Park for several consecutive years.  The Department 
of Public Works (DPW) currently lacks the necessary equipment to decorate the tree due to its height.  
Furthermore, DPW is facing staffing challenges as it manages a new team while maintaining its usual 
daily workload.  The quote from Naylor includes decorating both the pavilion and the tree.  The 
Downtown Development Authority (DDA) will share the cost by contributing $1,500, which is 50% of 
the total cost.  Christmas decorations have been included in the approved city budget.   

If the commission approves the resolution, we will aim to schedule the installation with Naylor before 
December 5th, the Red Arrow Convoy lighted truck parade, and Christmas in Hartford, a sponsored 
event by the Hartford Public Library. 
 
RECOMMENDATION: 
The Hartford City Commission approves the quote from Christmas Décor by Naylor Landscape 
Management to decorate Ely Park, and spend no more than $1,500.  
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City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 
 

 
TO:  Mayor Danger and the Hartford City Commission 

 
FROM: Nicol Pulluiam, City Manager 

 
DATE: November 24, 2025 

 
RE:  APPROVAL OF CHRISTMAS DECORATION @ CITY HALL 

 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to authorize Christmas Décor by Naylor Landscape Management 
to decorate City Hall for the Christmas and New Year’s holiday season. 

 
DISCUSSION: 
Christmas Décor by Naylor Landscape Management has submitted proposals for decorating City Hall.  
The company has provided decorations for both City Hall and Ely Park for several consecutive years.  
The Department of Public Works (DPW) is currently facing staffing challenges as it manages a new 
team and maintains its usual daily workload.  
 
The proposals include decorating the two willow trees around the windows, as well as the small bushes 
on the side of City Hall and the front and back entrances.  If the commission approves the resolution, 
we will aim to schedule the installation with Naylor before December 5th, the Red Arrow Convoy 
lighted truck parade, and Christmas in Hartford, a sponsored event by the Hartford Public Library. 
 
RECOMMENDATION: 
The Hartford City Commission approves the $3,318 quote from Christmas Décor by Naylor Landscape 
Management to decorate City Hall, which is within the approved budget.  
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City of Hartford * County of Van Buren * State of Michigan 

__________________________________________________________________ 

 

 

 

 

 

 

TO:  Mayor Danger and City Commissioners 

 

FROM: RoxAnn Rodney-Isbrecht, City Clerk 

 

DATE: November 24, 2025 

 

RE:  Open Council Seat 

 

 

ITEM BEFORE THE COMMISSION: 

Appointment of an interested City resident to fill the remainder of Jane Danger’s vacated seat through 

the November 2026 election.       

 

DISCUSSION: 

Charter Provision - Filling of Vacancies (Section 3.12): 

If a vacancy occurs, as set forth in Section 3.11, the vacancy shall be filled as follows:  

A. The remainder of that term of office shall be filled by the City Commission by majority vote 

within sixty (60) days. 

 

Historically, the City Commission has publicly announced the vacant seat, accepted letters of interest 

through a specified deadline, and then conducted reviews and interviews of qualified applicants before 

making an appointment.      

 

RECOMMENDATION: 

1. Set a deadline for the submission of letters of interest to fill the vacant Commission seat; and 

2. Authorize the City Clerk to publish notice of the vacancy.   

 

The City Commission may hold interviews and discussion at a special meeting or during the regularly 

scheduled meeting on December 15, 2025.     
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City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 
 

 
TO:  Mayor Danger and Hartford City Commission 
 
FROM: Quentin Clark, President of Certified Operator Services  
 
CC:  Nicol Pulluiam, City Manager 
 
DATE: November 24, 2025 
 
RE: APPROVAL OF SAMPLING PLAN AND MAHL STUDY ANALYSIS 
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission to approve the Sampling Plan – MAHL Study (Revision 3) as 
authorized, and the acceptance of the proposal from Trace Analytical Laboratories, Inc., for $17,697 to 
perform the sampling and analytical services in accordance with the approved plan. 
 
BACKGROUND: 
In July 2025, the City Commission approved a proposal from Fleis & VandenBrink (F&V) to complete 
an update to the City’s Industrial Pretreatment Program (IPP) and Local Limits in accordance with 40 
CFR 403.5(c).  A key component of this work is the collection and analysis of representative wastewater 
samples throughout the City’s collection system and wastewater treatment plant (WWTP) to determine 
pollutant loadings and establish technically defensible local discharge limits. 
 
F&V has since finalized the MAHL Sampling Plan – Revision 3 (attached), incorporating EGLE 
feedback and identifying six (6) sampling locations necessary to complete the Maximum Allowable 
Headworks Loading (MAHL) study.  These locations are as follows: 

1.   WWTP Influent 
2.   WWTP Primary Effluent 
3.   WWTP Final Effluent 
4.   Background/Domestic (MH1188 – Spaulding Street) 
5.   AM Hawk Industrial Discharge 
6.   Mann Metal (MH1003 – potential SIU) 

DISCUSSION: 
Sampling will be conducted by Trace Analytical Laboratories, Inc. (Trace) in accordance with the 
attached quotation and methods summary. The scope of work includes: 

• Setup and operation of automatic composite samplers; 

72

Item 24.



19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 fax 
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• Collection of 24-hour flow-proportional composite samples at influent and effluent locations, 
and time-proportional samples at other locations; 

• Analysis for pollutants of concern (POCs) including total metals (Ag, As, Cd, Cr, Cu, Mo, Ni, 
Pb, Se, Zn), mercury, cyanide, phosphorus, cBOD₅, TSS, and fats/oils/grease; and 

• QA/QC and reporting per EPA and EGLE-approved methods (40 CFR Part 136). 

Sampling will occur over four weeks, following the schedule outlined in the F&V Sampling Plan, Rev. 
3, and will avoid rainfall events to prevent dilution effects.  Once analytical results are received from 
Trace, F&V will review, summarize, and incorporate the data into the EPA/EGLE MAHL spreadsheet 
model to evaluate headworks loadings and determine appropriate local limits for pollutants of concern.  
The total cost for sampling and analysis is $17,697, as detailed in the attached quote from Trace 
Analytical Laboratories. 
 
RECOMMENDATION: 
The item before the Commission to approve the Sampling Plan – MAHL Study (Revision 3) as 
authorized, and the acceptance of the proposal from Trace Analytical Laboratories, Inc., for $17,697 to 
perform the sampling and analytical services in accordance with the approved plan. 
 
Attachments 

1. Fleis & VandenBrink – Hartford WWTP MAHL Sampling Plan Rev. 3 (dated November 11, 
2025) 

2. Trace Analytical Laboratories – MAHL Study 2025 Breakdown and Summary with Methods 
3. Fleis & VandenBrink – IPP/Local Limits Update Proposal (Approved July 2025) 
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Hartford City Commission 2026 Meeting Schedule 
 

January 26,    Council Business Meeting 
February 23,    Council Business Meeting   
March 23,   Council Business Meeting 
March 24   Special Council Meeting  
April 27,     Council Business Meeting  
May 18,    Council Business Meeting -   3rd Monday 
June 22,    Council Business Meeting 
July 27,    Council Business Meeting 
August 24,   Council Business Meeting 
September 28,   Council Business Meeting 
October 26,    Council Business Meeting 
November 23,  Council Business Meeting    
December 21,   Council Business Meeting  -   3rd Monday 

 
All meeting are held at 5:30pm in the City Commission Room of Hartford City Hall unless 
otherwise stated.   Notice subject to change and in compliance with the open meetings act.        

 
Hartford City 2026 Holiday Schedule  

 
January 1-2,    City Hall Closed –   New Years 
January 19,    City Hall Closed  MLK Jr Birthday 
February 16,    City Hall Closed –   Presidents Day  
April 3,     City Hall Closed –   Good Friday 
May 25,     City Hall Closed –   Memorial Day 
June 19,    City Hall Closed  Juneteenth Day 
July 3,     City Hall Closed –   Independence Day 
September 7,    City Hall Closed –   Labor Day 
October 12,    City Hall Closed-  Columbus Indigenous Peoples Day  
October 31,     Trick or Treat Hours 6pm-8pm 
November 11,   City Hall Closed -   Veterans Day 
November 26-27,   City Hall Closed -   Thanksgiving Holiday 
December 24-25,     City Hall Closed -   Christmas Holiday 
December 31,    City Hall Closed –   New Years Eve 
January 1, 2027   City Hall Closed -   New Year Holiday 

 
 
 
Council approved:  
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City of Hartford * County of Van Buren * State of 
Michigan 

__________________________________________________________________ 
 
 
 
 
 
 

TO:  Mayor Danger and the Hartford City Commission 
 
FROM: Nicol Pulluiam, City Manager 
 
DATE: November 24, 2025 
 
RE: APPROVAL OF ELY PARK CONSTRUCTION BIDS 
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to approve the construction bids for Ely Park Improvements 
to Play Environment Design for playground equipment and BG Construction and Engineering. 
 
DISCUSSION: 
The city issued a request for proposals (RFP) but received only one bid, which was higher than 
both the estimated budget and the available grant amount.  Engineers and CMF recommended that 
the city rebid the project by separating the playground equipment from the construction work in 
the park and parking lot.  Additionally, six alternates were bid separately to provide the city with 
options in case the base construction bids came in under budget.   
 
The scored bids consist of the following: 
Base Construction:  

• Kalleward    40 pts 
• Brussee/Brady  75 pts 
• E&L   100 pts 
• BG Construction 60 pts 

Items that will be completed in the construction, electrical, walkways, parking lot, 
fence/screening, some landscape (Christmas tree), and the wellhouse improvements. 
 
Playground Companies:   

• Kinetic Recreation  50 pts 
• Penchura, LLC  65 pts 
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19 West Main St * Hartford * MI * 49057 * 269-621-2477 * 269-621-2054 fax 
www.cityofhartfordmi.org  

 

• Play Environment Design 100 pts 
• Sinclair Recreation  80 pts 
• BG Construction & Eng 60 pts 

 
Items to be completed include playground equipment and park furnishings.   
 
The engineers, Abonmarche, recommended the qualified scoring, bid tabs, and lowest bids to 
Play Environment for $168,042 and BG Construction & Engineering for $455,169.   
 
The shelter and restroom improvements will exceed the project budget; therefore, they're not part 
of the scope of work. 
 
RECOMMENDATION: 
The City of Hartford City Commission approves the construction bids for Ely Park 
Improvements: Play Environment Design ($168,042) for playground equipment and BG 
Construction & Engineering ($455,169).  Also, give the city manager authority to execute the 
contracts.   
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City of Hartford * County of Van Buren * State of Michigan 
__________________________________________________________________ 

 
 
 
 
 

 
TO:  Mayor Hartford City Commissioners 
 
FROM: Nicol Pulluiam, City Manager 
 
DATE: November 24, 2025  
 
RE:  SICK AND VACATION PAYOUT FOR PAMELA SHULTZ  
 
 
ITEM BEFORE THE COMMISSION: 
The item before the Commission is to discuss whether Pamela Shultz should be paid out of vacation at 
100% and sick time at 60%. 
 
DISCUSSION: 
The City Commission approved the amended employee handbook in November 2023.  According to the 
handbook, “employees who are terminated or who quit without the prescribed notice are not eligible for 
sick time payout for any reason.” 
 
This issue was previously brought before the Commission concerning the termination of another 
employee and the payment of 60% for their sick time.  However, the city manager has not updated the 
employee handbook since then. 
 
The city treasurer was terminated on October 28, 2025.  Mayor Danger approached me about paying 
Ms. Shultz for her outstanding sick and vacation hours.  Although I did not intend to present this matter 
to the Commission, as it is clearly addressed in the employee handbook, the Mayor requested that it be 
discussed.  The employee has a balance of 184.75 sick hours and 240 vacation hours, totaling sick time 
payouts of $3,466.28 and vacation payouts of $7,504.80.  The city manager did not budget for a 
combined $10,971.08 payout for sick and vacation time, and the city cannot afford this expense. 
 
The city manager plans to update the employee handbook next year; in the meantime, the Commission 
has adopted the current handbook. I consulted with the city attorney regarding whether other 
municipalities have similar policies regarding sick and vacation leave for terminated employees.  It’s not 
uncommon for terminated employees not to receive payouts for sick and vacation leave.  Additionally, 
the city has contracted with L&A to handle the treasurer's duties. 
 
I recommend that the city pay out 50% of the sick and vacation time, totaling $5,486. 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 066 
 

RESOLUTION TO APPROVE DECORATING ELY PARK FOR CHRISTMAS 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor Jane 

M. Danger on November 24, 2025 at 5:30p.m. 

The following resolution was offered:   

Moved by Commissioner __________________and supported by Commissioner _________________,    

WHEREAS, Christmas Décor by Naylor Landscape Management submitted quotes to decorate Ely Park for the 

2025 Christmas Season, and 

WHEREAS, the City lacks staff capacity, equipment and experience to decorate Ely Park and the item is 

currently budgeted for this contracted service, and 

WHEREAS, Christmas Décor by Naylor Landscape Management has decorated the Park for many years, and 

the City has received many compliments on their professional work, and  

NOW, THEREFORE BE IT RESOLVED, the City Commission approve the quote from Christmas Décor by 

Naylor Landscape Management to decorate Ely Park for the 2025 Christmas Season in the amount not to 

exceed $3,000 and authorizes the City Manager to execute the agreement.       

YEAS: Commissioner’s   

NAYS:    ABSENT:  

RESOLUTION DECLARED ADOPTED 

________________________________ 

DATE: November 24, 2025       RoxAnn Rodney-Isbrecht, City Clerk 
 

 

 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a Resolution duly 

adopted by the City Commission of the City of Hartford during a meeting held on November 24, 2025 

 

                                     _____________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk  

City of Hartford 
19 West Main Street,  

Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025 – 072 
 

RESOLUTION TO APPROVE DECORATING CITY HALL FOR CHRISTMAS 

At a Regular meeting of the City of Hartford Commission at 19 West Main Street called to order by Mayor Jane 

M. Danger on November 24, 2025 at 5:30p.m. 

The following resolution was offered:   

Moved by Commissioner __________________and supported by Commissioner _________________,    

WHEREAS, Christmas Décor by Naylor Landscape Management submitted quotes to decorate City Hall for 

the 2025 Christmas Season, and 

WHEREAS, the City lacks the staff capacity, equipment and experience to decorate City Hall and has budgeted 

for this contracted service, and 

WHEREAS, Christmas Décor by Naylor Landscape Management has decorated City Hall for many years, and 

the City has received many compliments on their professional work, and  

NOW, THEREFORE BE IT RESOLVED, the City Commission approves the quote from Christmas Décor 

by Naylor Landscape Management to decorate City Hall for the 2025 Christmas Season in the amount of $3,318 

and authorizes the City Manager to execute the agreement.       

YEAS: Commissioner’s   

NAYS:    ABSENT:  

RESOLUTION DECLARED ADOPTED 

________________________________ 

DATE: November 24, 2025       RoxAnn Rodney-Isbrecht, City Clerk 
 

 

 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true copy of a Resolution duly 

adopted by the City Commission of the City of Hartford during a meeting held on November 24, 2025 

 

                                     _____________________________________ 
         RoxAnn Rodney-Isbrecht, City Clerk  

City of Hartford 
19 West Main Street  

Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025– 073 

 

SAMPLING PLAN AND MAHL STUDY ANALYSIS 

At a regular meeting of the City of Hartford Commission, located at 19 West Main Street and called to order by 

Mayor Jane M. Danger on November 24, 2025    

The following resolution was offered:   

Moved by Commissioner _____________and supported by Commissioner ____________.     

WHEREAS, in July 2025, the City Commission approved a proposal from Fleis & VandenBrink (F&V) to 

complete an update to the City’s Industrial Pretreatment Program (IPP) and Local Limits in accordance with 40 

CFR 403.5(c); and    

 

WHEREAS, a key component of this work is the collection and analysis of representative wastewater samples 

throughout the City’s collection system and wastewater treatment plant (WWTP) to determine pollutant 

loadings and establish technically defensible local discharge limits; and 

 

WHEREAS, F&V has since finalized the MAHL Sampling Plan – Revision 3 (attached), incorporating EGLE 

feedback and identifying six (6) sampling locations necessary to complete the Maximum Allowable Headworks 

Loading (MAHL) study.  These locations are as follows: 

1.   WWTP Influent 

2.   WWTP Primary Effluent 

3.   WWTP Final Effluent 

4.   Background/Domestic (MH1188 – Spaulding Street) 

5.   AM Hawk Industrial Discharge 

6.   Mann Metal (MH1003 – potential SIU); and 

WHEREAS, sampling will be conducted by Trace Analytical Laboratories, Inc. (Trace) in accordance with the 

attached quotation and methods summary. The scope of work includes: 

 Setup and operation of automatic composite samplers; 

 Collection of 24-hour flow-proportional composite samples at influent and effluent locations, and time-

proportional samples at other locations; 

 Analysis for pollutants of concern (POCs) including total metals (Ag, As, Cd, Cr, Cu, Mo, Ni, Pb, Se, 

Zn), mercury, cyanide, phosphorus, cBOD₅, TSS, and fats/oils/grease; and 

 QA/QC and reporting per EPA and EGLE-approved methods (40 CFR Part 136); and  

WHEREAS, sampling will occur over four weeks, following the schedule outlined in the F&V Sampling Plan, 

Rev. 3, and will avoid rainfall events to prevent dilution effects; and 
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WHEREAS, once analytical results are received from Trace, F&V will review, summarize, and incorporate the 

data into the EPA/EGLE MAHL spreadsheet model to evaluate headworks loadings and determine appropriate 

local limits for pollutants of concern; and 

WHEREAS, the total cost for sampling and analysis is $17,697, as detailed in the attached quote from Trace 

Analytical Laboratories; and 

NOW THEREFORE, BE IT RESOLVED, the Commission approves the Sampling Plan – MAHL Study 

(Revision 3) as authorized, and approves the proposal from Trace Analytical Laboratories, Inc., in the amount 

of $17,697 to perform the sampling and analytical services in accordance with the approved plan. 

YEAS:  Commissioners’  

 NAYS:  ABSENT:  Commissioners’  

RESOLUTION DECLARED ADOPTED                                              ________________________________ 

DATE: November 24, 2025        RoxAnn Rodney-Isbrecht, City Clerk 
 

 

 

 

 

 

 

 

 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true and complete copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on November 24, 2025 and the public 

notice of said meeting was held in compliance with Act 267 of the Public Acts of Michigan of 1976, as amended.   

DATE: November 24, 2025 

 
_______________________________ 
RoxAnn Rodney-Isbrecht, City Clerk 

City of Hartford  

19 West Main Street  

Hartford MI 49057 
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CITY OF HARTFORD 

COUNTY OF VAN BUREN  

STATE OF MICHIGAN 

RESOLUTION 2025– 075 

 

AWARD ELY PARK IMPROVEMENT CONSTRUCTION BIDS 

At a regular meeting of the City of Hartford Commission, located at 19 West Main Street and called to order by 

Mayor Jane M. Danger on November 24, 2025    

The following resolution was offered:   

Moved by Commissioner _____________and supported by Commissioner ____________.     

WHEREAS, on July 22, 2024, the City Commission entered into a Subrecipient Grant Agreement as received 

from the Council of Michigan Foundations (CMF), for the sum of $869,000 toward construction and related 

costs to complete the project in accordance with the Agreement, and  

 

WHEREAS, a project request for proposal was issued in September and resulted in one bid, which exceeded 

the estimated budget and available grant funding; and 

 

WHEREAS, upon recommendation by CMF and Abonmarche Engineers the City rebid the project in October, 

separating several construction components into six alternative project packages to attract additional bidders 

and more competitive pricing; and  

WHEREAS, the City received four base bids – including parking lot, sidewalk, electrical upgrades and lighting 

for Ely Park Construction portion of the project, and five bids for the playground equipment portion, all of 

which were reviewed and scored by Abonmarche; and  

WHEREAS, BG Construction & Engineering submitted the complete and qualified low bid in the amount of 

$455,168.80 and Play Environment Design submitted the compete and qualified low bid of $168,042.00; and 

 

WHEREAS, the pavilion and restroom upgrades of the project were determined to be overbudget and will be 

removed from the project scope while alternatives of site furnishings, ornamental fence, landscaping and 

pumphouse building improvements may be considered as change orders if budget permits; and 

WHEREAS, Abonmarche Engineers have recommended the complete and qualified scored low bidders - BG 

Construction & Engineering in the amount of $455,169.00 and Play Environment Design in the amount of 

$168,042.00; and 

WHEREAS, the CMF team has reviewed the bid responses and confirmed that all requirements outlined in the 

Subrecipient Agreement have been met and has authorized the City to proceed with BG Construction & 

Engineering as the General Contractor of the Ely Park Improvements and Play Environment Design as the 

General Contractor for the playground equipment; and   

NOW THEREFORE, BE IT RESOLVED, the City Commission awards the Ely Park Improvements contract 

to BG Construction & Engineering in the amount of $455,169.00 and the play equipment contract to Play 

Environment Design in the amount of $168,042.00 and further authorizes the City Manager to execute the 

contracts.    
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YEAS:  Commissioners’  

 NAYS:  ABSENT:  Commissioners’  

RESOLUTION DECLARED ADOPTED                                              ________________________________ 

DATE: November 24, 2025        RoxAnn Rodney-Isbrecht, City Clerk 
 

 

 

 

 

 

 

 

 

I RoxAnn Rodney-Isbrecht, Clerk for the City of Hartford, do hereby certify that the foregoing is a true and complete copy of a 

Resolution duly adopted by the City Commission of the City of Hartford during a meeting held on November 24, 2025 and the public 

notice of said meeting was held in compliance with Act 267 of the Public Acts of Michigan of 1976, as amended.   

DATE: November 24, 2025 

 
_______________________________ 
RoxAnn Rodney-Isbrecht, City Clerk 

City of Hartford  

19 West Main Street  

Hartford MI 49057 
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