City of Hartford
County of Van Buren, State of Michigan

Downtown Development Authority Meeting

Agenda
Wednesday, November 19, 2025 at 10:00 AM

<
s

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF AGENDA
PUBLIC COMMENT
APPROVAL OF COMMISSION MINUTES
1. Discuss & Consider - 2025 September Minutes
APPROVAL OF REPORTS
2. Discuss & Consider - Financial report - September 2025
3. Discuss & Consider - Financial Report - October 2025
GOALS/OBJECTIVES
OLD BUSINESS
4, Discuss & Consider - Murals, Frank Dockter
NEW BUSINESS

5. Wightmans - West Main Street Construction Project

6. Discuss & Consider - DDA & TIF Plan Agenda

7. Discuss & Consider - DDA Boundary

8. Discuss & Consider - TIF Legal Description & TIF Projections
9. Discuss & Consider - Ely Park Christmas Lights Proposal

10. Discuss & Consider - 2026 Meeting Schedule

ADJOURNMENT




City of Hartford
County of Van Buren, State of Michigan

: DOWNTOWN DEVELOPMENT AUTHORITY

\GESZ ) BOARD OF DIRECTORS MEETING
S Wednesday, September 17, 2025 10:00am
PROPOSED MINUTES

Item 1.

Members Present: Manuela Blaylock-Villota, Shayne Darling, Brian Garland, Pete Sinclair,
Gurnamaskar Singh, Rick Stevens,

Members Absent: Mark Kellogg, Sandra Banda-Tavarez

Staff Present:  RoxAnn Rodney-Isbrecht, Clerk

President Brian Garland, called the DDA meeting to order at 10:00am.
Pledge of allegiance was said.
Approval of the Agenda:

Motion by Darling, supported by Singh, to approve the agenda.
Motion Carries 6 — 0

Public Comment:

e Frank Dockter, Resident — would like to see murals on the downtown area buildings. He
suggested hiring an artist to do something patriotic or a welcome sign on the side of the more
prominent buildings. Property owners would need to give approval. Mr. Dockter is willing to
ask for permission from property owners and request donations.

Approval of the Minutes:

Motion by Darling, seconded by Singh, to accept minutes of the July 16, 2025 meeting as presented.

Motion carried 6 — 0

Acceptance of the Finance Report:
Motion by Sinclair, seconded by Darling, to accept July and August 2025 financial reports.

Motion carried 6 — 0

Goals/Obijectives: None Discussed

Old Business: None Discussed

New Business:
e Discuss & Consider — Additional Services Proposal from Mckenna
Discussion: the DDA had questions on what the original proposal covered verses the additional
services to expand the TIFF area and complete the additional requirements.

Motion by Sinclair, supported by Garland to approve the additional services proposal from
Mckenna.




Motion carried 5 — 1 (Stevens)
Discuss & Consider - Cozy Tea Request
Discussion: Manuela Blaylock-Villota, Owner, Cozy Tea opened at 501 West Main Street
temporarily, until they can renovate and upgrade their building at 13 West Main Street. They
intend to keep the historical character of the building and are asking for financial assistance for
those improvements. The process for an eligible business is to apply for facade improvement
assistance after the improvements have been completed.

Discuss & Consider — Building Murals
Discussion: The DDA is willing to contribute and/or partner with the City on a mural project,
depending on cost and design.

Adjournment

President Garland adjourned the meeting at 10:41am
Motion carried 6-0

Next meeting October 15, 2025 at 10:00am

Respectively submitted by,

Shayne Darling, DDA Secretary
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HARTFORD D.D.A. FINANCIAL REPORT
FISCAL YEAR 2025-2026

SEPTEMBER 2025
BEGINNING BALANCE
JUNE 30, 2025 - ACTUAL
REVENUE:
SUMMER 2025 CAPTURED TAX

BANK INTEREST EARNED JULY 31, 2025
BANK INTEREST EARNED AUGUST 31, 2025
BANK INTEREST EARNED SEPTEMBER 30, 2025

TOTAL REVENUE:

EXPENDITURES:

ADMIN FEES:
JULY 2025
AUGUST 2025
SEPTEMBER 2025

MCKENNA - STATUTORY REQUIREMENTS FOR
RESTABLISHING DDA

TOTAL EXPENDITURES:

BALANCE
SEPTEMBER 30, 2025 - ACTUAL

19,107.90
9.01
11.03
26.53

200.00
200.00
200.00

31.25

$

$

19,154.47

631.25

$ 33,142.46

$ 51,665.68

Item 2.




HARTFORD D.D.A. FINANCIAL REPORT
FISCAL YEAR 2025-2026
October 2025

BEGINNING BALANCE
JUNE 30, 2025 - ACTUAL

REVENUE:

SUMMER 2025 CAPTURED TAX

BANK INTEREST EARNED JULY 31, 2025

BANK INTEREST EARNED AUGUST 31, 2025
BANK INTEREST EARNED SEPTEMBER 30, 2025
BANK INTEREST EARNED OCTOBER 31, 2025

TOTAL REVENUE:

EXPENDITURES:

ADMIN FEES:
JULY 2025
AUGUST 2025
SEPTEMBER 2025
OCTOBER 2025

MCKENNA

TOTAL EXPENDITURES:

BALANCE
October 31 - ACTUAL

19,107.90
9.01
11.03
26.53
31.25

200.00
200.00
200.00
200.00

2,500.00

$

$

19,185.72

3,300.00

$ 33,142.46

$ 49,028.18

Item 3.




City of Hartford * County of Van Buren * State of Michigan

Item 4.

TO: DDA Board Members

FROM: Nicol Pulluiam, City Manage{p

DATE: October 15, 2025

RE: Discussion of Murals in Downtown
DISCUSSION:

I have received a request from former city commissioner Frank Docktor for the Downtown

Development Authority (DDA) to consider funding a mural on a building in downtown Hartford.

I am requesting that the DDA discuss the potential for incorporating art and culture into the
downtown area. It is essential to assess both the strengths and drawbacks of murals within the
downtown area.

The DDA can decide whether to recommend that the planning commission include this mural in
their discussions as part of the master plan to determine its suitability for our community.




MCKENNA L]

Agenda DDA & TIF Plan

Wednesday November 19th, 2025 — 10:00 AM

PROJECT SCHEDULE AND MILESTONES

TASKS
N =

Project Initiation

Development Area Citizens Council

Hartford 2025 - Identify, Quantify and Analyze
Public Outreach

Draft the Plan/DDA Review

DACC meeting

olo|aMw NP

Public Review/Adoption

MEETINGS (shown with an “x” for one meeting, unless otherwise noted with a meeting number)

Working meetings with the DDA Board and Designees X X X X

DACC Meeting X

Meetings with Village Council (including public hearing) X
TO-DO

1) Review Draft DDA TIF #1 and TIF #2 estimate and plan
2) Review TIF #2 Boundary

3) Discuss any DDA recommendations regarding the reconstruction of Main Street

4) Review TIF #1 project completions

NEXT STEPS
a) Create a long-term Vision and Goals for TIF #2
b) Identify Specific Projects to be considered, especially in TIF #2
c) Start Identifying homeowners to serve on the DACC committee

d) Draft Development Plan




Item 7.
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Item 8.

City of Hartford DDA
TIF#2 — Legal Description

Beg at the intersection of CR 687 and the north ROW line of 1-94 thn S 77 degrees 30 minutes E 421 feet,
thn N 294 feet, thn N 1698 feet, thn E 84 feet, THN n 600 ft to the South ROW line of 60t Ave, thn Sely
alg sd ROW line 455 ft, thn N 66 ft to the North ROW line of 60" Ave, thn N 386 ft, thn N 67 degrees 605
ft, thn N 71.5 ft, thn W 605 ft, thn S 175.65 ft, thn W 207 ft, thn N 108 ft, thn W 172 ft, thn N 150 ft, thn W
15 ft, thn N 148.5 ft, thn N alg the Ely line of lots 1-3 of Blk 3 Reynolds Add to the South line of Lincoln
Street, thn N 50 ft to the N line of Lincoln St, thn N alg the East line of lots 1-3 of Block 3, Reynolds
Addition to the South line of Reynolds Street, thn N 50 ft to the N line of Reynolds Street, the N alg the
east line of lots 1and 2 of Blk 1 of Reynolds Addition, the w 12.5 ft, the N to the South line of Oak Street,
thn N 50 ft to the N line of Oak Street, thn due North to the South line of Linden Street, thn E alg the
South line of Linden St to the intersection of the East line of Church Street, thn N alg the east line to the
South lot line of lots 1-5, blk 1, Warrens addition, thn East alg said south line to the west line of Spaulding
Street, the E 50 ft to the east line of Spaulding Street, the N 40 ft, thn Ely 140 ft, then East 312 ft, thn S 60
ft, thn E 66 ft, thn East alg the south line of lots 1-5 of Blk 2, Samsons Addition to the west line of Wendell
Ave, the E 60 ft to the east line of Wendell Ave, thn N 80 feet alg said East line, thn East 120 ft, thn N
132 ft to the SW corner of Lot 1 of Blk 1 Samsons Addition, the E alg the south line of Lot 1 to the West
ROW line of Olds Ave, the E 50 ft to the East line of Olds Ave which is the Hartford City Limit, Thn N alg
the City Boundary 350 ft to the North ROW line of Main Street, thn n 150 ft alg the City boundary, thn Wly
to the SW corner of lot 19, Bennett Addition, thn S 20 ft, then W 50 ft to the SE corner of lot 14, Bennett
Addition, the Wly alg the south line of lots 13 and 14 of Bennett Addition to the SW corner of Lot 13, the
WIly 50 ft to the SE corner of Lot 1, Bennett Addition, then S 86 degrees W 120 ft, thn S 12 ft, the SWly
117 ft, the W 199 ft, the W 132 ft to the east line of Edwin Street, the W 50 ft to the West line of Edwin
Street, thn N 10ft, the Wlya Ig the North line of lots 1-7, Van Ostrans Addition to the NE corner of Lot 3,
Blk 8 of the original plat of Hartford, the W 20 ft, the N 112 ft to the South line of Olds Street, the W alg
said South line to the NW corner of Lot 10, Blk 2, Olds Addition,, the S to the NW corner of Lot 1, Blk 8,
Olds Addition, the E to the NE corner of Lot 1, thn S to the North line of Main Street, the E alg said north
line to the east line of East Street extended, the S alg the East line of East Street to a point due east of
the South line of Lot 2, Blk 1 of the original plat extended, the W to the SW corner of Lot 2, thn N to the
SE corner of Lot 2, Blk 11 o fte original plat, then W to the SW corner of Lot 2, the due W across Haver
Street to the West line of Haver Street, the N to the SE corner of Lot 3, Blk 3 of the original plat, the W to
the SW corner of Lot 3, then S to the SE corner of Lot 11, Blk 3 of the original plat, the W to the SW
corner of Lot 11, thn S to the intersection of the east line of Center Street and the South boundary pf Lot
1, Blk 1 of the original plat extended, thn W across Center Street alg the South Boundary of lots 1,2 and 4
of Blk 1of the original plat to the SW corner of Lot 4, the S to the SE corner of Lot 7, Blk 1 of the original
plat, thn W to the SW corner of Lot 7, the due West across Maple Street to the West line of Maple Street,
the N to the SW corner of Lot 1, Blk 1 of Strattons Addition, the W to the SW corner of Lot 1, the S to the
SE corner of Lot 2, Blk 1, of Strattons Addition, the W to the SW corner of Lot 2, the due West across
Franklin St to the West line of Franklin Street, thn N to the South line of Main Street, the west alg said
south line of Main Street to its intersection with the west boundary line of Ely Park extended, thn N to the
SW corner of Ely Park, The N to the NW corner of Ely Park. The W 169.5 ft, the N 55 ft, thn W 93 ft to the
east line of the railroad, the NWIy 120 ft to the west line of the railroad, the N 270 ft, the w 660 ft to the
east line of Dunbar Street, thn S 670 ft, the W 70 ft, the N to the SE corner of Lot 32 of Hastings Addition,
thn W alg the south line of Lot 32 to the East ROW line of Marion Ave, the S to the NW corner of Lot 28 ,
the W across Marion Ave to the NE corner of lot 27, the W to the SW corner of Lot 26 of Hastings




Addition, thn N to the NW corner of Lot 26, the W 16.5 ft, thn N 240 ft, thn Wly 478 ft to the Center of
Section 16 which is the City boundary, the S alg the City boundary to the intersection of the South line if
Main Street, thn N 85 deg 282 ft, thn N 86 deg E 227 ft to the west line of Stickney Add, thn S 33 ft to the
NW cor of lot 2, Blk 4, Stickney Add, thn Nely to the NE cor of lot 2, thn S to the SE cor lot 2, thn Ely to
the SE cor of lot 1, blk 4, Stickney Add, the Nely across Pleasant St to the SW cor of lot 3, Blk 3, Stickney
Add, the Ely to the SE cor of Lot 6, Blk 3, Stickney Add, the E across Mechanics St, to the W line of Blk 2,
Stickney Add, the E across the RR to the SW cor of Blk 1 of Stickney Add, the ely 6 rods, the N 6 rods,
then E 4 rods, the E to the NE cor of lot 4, Blk 6, Strattons Add, the N alg the E line of Blk 6 to the
intersection of the south line of lot 8, Blk 5, Strattons add extended, the Ely across Mary St to the SW cor
of Lot 8, thn Ely to the SE cor of Lot 8, the S to the SW cor of lot 2, Blk 5, Strattons Add, the S 1 rod, thn
Ely to a point 1 rod S of the SE cor of lot 2, the Ely across Franklin t, to the West line of Blk 1, Strattons
Add, the S to the SW cor of lot 4, Blk 1, Strattons Add, the E to the SE cor of lot 4, the E to the SE cor of
lot 4, Blk 10 of the original plat, thn E across Maple St to the West line of Blk 1 of the original plat, thn S to
the SW cor of Blk 1 of the original plat, the Ely on the South line of Blk 1 to a point 8 rods W of the SE
corner of said Blk 1, the Sely across W Shepard St to a point 25 ft West of the NW corner of lot 1, Blk 5 of
the original plat, thn S 66 ft, thn W 10 ft, thn S 66 ft, thn S 66 ft, thn W 15 ft, thn S to the South line of Blk
r of the original plat, thn S to the North line of Blk 10 of the original plat, thn E 15 ft, thn S 148.5 ft to the
NW cor of lot 6, Blk 10 of the original plat, thn S to the SW cor of lot 6, thn S to the NW cor of lot 6, Blk 1,
Stowe add, thn S to the SW cor of lot 6, thn S to the SW cor of lot 2, Blk 1, Stowe Add, thn S to the NW
cor of lot 1, Blk 8, Stowe Add, the Sly alg the West line of lots 1-4, Blk 8 to the SW cor of lot 4, thn due S
to the South line of Beechwood St, thn W 50 ft, thn S 168 ft, thn W 150 ft, thn S 346 ft, thn S 430.47 ft, thn
E 363 ft to the ¢/l of CR 687, thn S 66 ft, thn W 442, ft, thn S 165 ft, thn E 409 ft to the West ROW line of
CR 687, then S 1172 ft, thn W 1320 ft, thn S 807 ft, thn W 1320 ft, thn S 550 ft to the North ROW line of I-
94, the NEly alg the North ROW line of 1-94 to POB.

Item 8.
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Item 8.
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Estimated TIF Revenue

Item 8.

. Total Taxable Total Clty. VB County CounFy Fire Millage
Fiscal Year Value Captured Operating | Roads .9721 | Operating 1.4185 mills
E— Value 12.1410 mills mills 4.4347 mills
2015(base year) $1,116,294 0.012141 0.000972 0.0044347 | 0.0014185
2025 $2,227,887

2026 $2,250,166 $1,133,872 $13,766 $1,102 $5,028 $1,608
2027 $2,272,668 $1,156,374 $14,040 $1,124 $5,128 $1,640
2028 $2,295,394 $1,179,100 $14,315 $1,146 $5,229 $1,673
2029 $2,318,348 $1,202,054 $14,594 $1,168 $5,331 $1,705
2030 $2,341,532 $1,225,238 $14,876 $1,191 $5,434 $1,738
2031 $2,364,947 $1,248,653 $15,160 $1,214 $5,537 $1,771
2032 $2,388,596 $1,272,302 $15,447 $1,237 $5,642 $1,805
2033 $2,412,482 $1,296,188 $15,737 $1,260 $5,748 $1,839
2034 $2,436,607 $1,320,313 $16,030 $1,283 $5,855 $1,873
2035 $2,460,973 $1,344,679 $16,326 $1,307 $5,963 $1,907
2036 $2,485,583 $1,369,289 $16,625 $1,331 $6,072 $1,942
2037 $2,510,439 $1,394,145 $16,926 $1,355 $6,183 $1,978
2038 $2,535,543 $1,419,249 $17,231 $1,380 $6,294 $2,013
2039 $2,560,899 $1,444,605 $17,539 $1,404 $6,406 $2,049
2040 $2,586,508 $1,470,214 $17,850 $1,429 $6,520 $2,085
2041 $2,612,373 $1,496,079 $18,164 $1,454 $6,635 $2,122
2042 $2,638,496 $1,522,202 $18,481 $1,480 $6,751 $2,159
2043 $2,664,881 $1,548,587 $18,801 $1,505 $6,868 $2,197
2044 $2,691,530 $1,575,236 $19,125 $1,531 $6,986 $2,234
2045 $2,718,446 $1,602,152 $19,452 $1,557 $7,105 $2,273
2046 $2,745,630 $1,629,336 $19,782 $1,584 $7,226 $2,311

12




Item 8.

Total Tax
Increment
Revenue

$21,505

$21,932

$22,363

$22,798

$23,238

$23,682

$24,131

$24,584

$25,041

$25,503

$25,970

$26,442

$26,918

$27,399

$27,884

$28,375

$28,870

$29,371

$29,876

$30,387

$30,902

$547,172
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Item 8.
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Estimated TIF Revenue

Item 8.

. Total Taxable Total Clty. VB County CounFy Fire Millage
Fiscal Year Value Captured Operating | Roads .9721 | Operating 1.4185 mills
E— Value 12.1410 mills mills 4.4347 mills
0.012141 0.000972 0.0044347 | 0.0014185
2025 (BASE) $7,518,693

2026 $7,593,880 $75,187 $913 $73 $333 $107
2027 $7,669,819 $151,126 $1,835 $147 $670 $214
2028 $7,746,517 $227,824 $2,766 $221 $1,010 $323
2029 $7,823,982 $305,289 $3,707 $297 $1,354 $433
2030 $7,902,222 $383,529 $4,656 $373 $1,701 $544
2031 $7,981,244 $462,551 $5,616 $450 $2,051 $656
2032 $8,061,057 $542,364 $6,585 $527 $2,405 $769
2033 $8,141,667 $622,974 $7,564 $606 $2,763 $884
2034 $8,223,084 $704,391 $8,552 $685 $3,124 $999
2035 $8,305,315 $786,622 $9,550 $765 $3,488 $1,116
2036 $8,388,368 $869,675 $10,559 $845 $3,857 $1,234
2037 $8,472,251 $953,558 $11,577 $927 $4,229 $1,353
2038 $8,556,974 $1,038,281 $12,606 $1,009 $4,604 $1,473
2039 $8,642,544 $1,123,851 $13,645 $1,092 $4,984 $1,594
2040 $8,728,969 $1,210,276 $14,694 $1,176 $5,367 $1,717
2041 $8,816,259 $1,297,566 $15,754 $1,261 $5,754 $1,841
2042 $8,904,421 $1,385,728 $16,824 $1,347 $6,145 $1,966
2043 $8,993,466 $1,474,773 $17,905 $1,433 $6,540 $2,092
2044 $9,083,400 $1,564,707 $18,997 $1,521 $6,939 $2,220
2045 $9,174,234 $1,655,541 $20,100 $1,609 $7,342 $2,348
2046 $9,265,977 $1,747,284 $21,214 $1,698 $7,749 $2,479
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Item 8.

Total Tax
Increment
Revenue

$1,426

$2,866

$4,321

$5,790

$7,274

$8,773

$10,287

$11,815

$13,360

$14,919

$16,494

$18,085

$19,692

$21,315

$22,954

$24,610

$26,282

$27,971

$29,677

$31,399

$33,139

$352,451
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City of Hartford * County of Van Buren * State of Michigan

Item 9.

TO: DDA Board Members

FROM: Nicol Pulluiam, City Managqu

DATE: October 15, 2025

RE: APPROVAL OF CHRISTMAS DECORATION @ ELY PARK
DISCUSSION:

For several years, the Hartford Lions Club and Hartford Township have partnered to decorate
Ely Park for the Christmas and New Year holidays. The City of Hartford, along with the
Downtown Development Authority, has contributed to these decorations. However, last year,
the Hartford Lions Club notified us that they would no longer lead this project, and the Hartford
Township Board decided not to contribute to the funding of the Ely Park decoration.

Last year, former commissioner Frank Dockter took the initiative to solicit donations from
downtown business owners, and the city covered the remaining balance.

Christmas Décor by Naylor Landscape Management has submitted a proposal for decorating
Ely Park. This company has successfully decorated both Ely Park and City Hall for several
consecutive years. Due to limited staff capacity, the City is unable to manage this task
effectively. The comprehensive quote for the decoration of Ely Park is $3,293.50.

The City Manager is requesting that the DDA fund the decorations at Ely Park, as the City
Commission did not take action on this matter during their September meeting.

17




Hartford, City of (Ely Park)
Ely Park - W. Main Street
Hartford, MI 49057

(269) 876-7505

Christmas Decor by Naylor
Landscape Management

Item 9.

1300 S. 8th Street
Kalamazoo, MI 49009

(269) 375-0084
info@naylorlandscape.com
www.naylorlandscape.com

hristma
Clydlamas

Commercial Christmas Decoration for Hartford, City of (Ely Park)

Summary items

Name Description # of Lights Color Qty Subtotal
Roof
Fascia/Gable C9 LED F-2 Gable on Pavilon Warm White 1 $143.52
Fascia/Gable C9 LED F-1- Lighting on sides of Warm White 1 $929.76
canopy & front peak
Trees/Shrubs
Tree A T-120 ft. Spruce 415bl Warm White 1 $1,058.25
Day Time Decor
Deluxe Unlit 14™ G-1 Unlit Swagged Garland 1 $401.39
hung from trusses
Deluxe Wm White 14™ LED w picks G-2_2_ Posts @ S. End of 1 $387.72
Pavilion
Deluxe Wm White 48" LED WR-1 On Bathroom Gable 1 $372.86
Red 18" w/gold wire trim B-2 for G-2 End Posts 1 $0.00
w/Garland
Extra
Extra 1 For T-1 20' Spruce Warm White 1 $0.00
Subtotal $3,293.50
23-Jul-2025 Page 1 of 4
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Hartford, City of (Ely Park) Christmas Decor by Naylor Item 9.

Ely Park - W. Main Street Landscape Management
Hartford, MI 49057 1300 S. 8th Street
(269) 876-7505 Kalamazoo, MI 49009

(269) 375-0084
info@naylorlandscape.com
www.naylorlandscape.com

Review and choose your plan

Subtotal: $3,293.50
Surcharge: $325.00
Early install: $658.70
If installed before: 08/15/2025
Loyalty: $0.00
Discount: $0.00
Subtotal: $2,959.80
Sales tax: $0.00
Grand total: $2,959.80
Deposit: $1,479.90
Balance: $1,479.90
If paid in full: $2,959.80

Please select your plan by marking the checkbox and putting your initials on the side.

Terms & conditions

Christmas Décor Policies, Terms and Conditions
Christmas Décor’s service is comprised of the design, installation, and takedown of holiday decorations. All lighting and
decorations remain the property of the service provider. This is a service agreement only and no goods are being sold.

Lighting and Decorations: Christmas Décor warrants the quality of our decorations and workmanship as provided
below. Should you have any problems with the decorations, we want to correct them as soon as possible. We recommend
that you turn the lights on for several hours over the first three to four evenings to test the lighting program. This will allow us
to make corrections as soon as possible in order to maximize your enjoyment of the decorations. Repairs needed due to
vandalism, extraordinary weather conditions, and customer added lights are not warranted and will be billed as additional
services. Power failure or tripping of GFI circuits that occur as a result of inclement weather cannot be the responsibility of
Christmas Décor. We will perform required service calls to solve these issues but we cannot be held liable for damage that
may occur as a result of acts of nature. Upon reinstallation, all non-functioning bulbs and/or miniature light sets will be
replaced at no additional charge; this is included in the reinstallation and removal charge. As plants grow, we will add
additional lights to any landscape lighting at our discretion, and bill service at the appropriate rates. Any additional
items requested at the time of service will also be invoiced accordingly.

Billing Issues and Quality of Service: In the event that you have a question concerning our billing please contact our office
within 7 days or we will assume that all billing is correct. All services, unless otherwise agreed, are billed at the time of
installation, at which time payment is due. This normally would include materials, set up, installation accessories, removal
and boxing of décor. Storage of all décor is included with the service. Christmas Décor guarantees the quality of all material
and workmanship, however any questions in regard to the quality of workmanship must be addressed within 7 days of
service or before the next service is to be performed, whichever comes first.

23-Jul-2025 Page 2 of 4
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Hartford, City of (Ely Park) Christmas Decor by Naylor Item 9.

Ely Park - W. Main Street Landscape Management
Hartford, MI 49057 1300 S. 8th Street
(269) 876-7505 Kalamazoo, MI 49009

(269) 375-0084
info@naylorlandscape.com
www.naylorlandscape.com

Seasonal Lighting: Please be advised that all standard lighting that is installed is suitable only to be used as seasonal,

temporary lighting, unless otherwise specified. Christmas Décor can only warrant seasonal lighting up to 90 days. Product life
expectancy should not exceed 90 days when used continuously. Please consult your representative if you are interested in a
permanent type of lighting. There is no permanent type of mini lighting or tree lighting available.

Photos: Please note that unless otherwise agreed upon, Christmas Décor reserves the right to take photos of our décor
services on your property and use representations of these same photos for marketing purposes to include, but not limited to,
brochures, portfolios, internet, social media or postcards. The use of photo representations does not imply any financial or
other consideration will be given for said use. Further, we reserve the right on commercial accounts to state the property
name and/or address.

Terms and Conditions: A deposit may be required at the time your order is placed. Full payment for every item and service is
due according to the invoice terms on the date of service. In the event payment is not made within terms on invoice, a time-
price differential (FINANCE CHARGE) of 18% (eighteen percent) per annum, but in no event in excess of the maximum
amount allowed at law, shall be assessed and due on the unpaid balance from the due date until payment is received in full
by the Christmas Décor service provider. Payments received will be applied first to any outstanding FINANCE CHARGE and
the remainder to the unpaid balance on the account. In the event the purchaser fails to make payments as required, your
account shall be considered to be in default and the purchaser shall be responsible for costs of collection and reasonable
attorney'’s fees as allowed by law. Client will provide all electrical power sources. If a requested item becomes unavailable,
Christmas Décor reserves the right to substitute an item of equal or better quality, subject to customer agreement, or to
delete the items off of the installation and invoice. Residential clients will be bound by continuing service agreement, meaning
that yearly décor services are authorized, unless Christmas Décor is naotified otherwise.

Incentive Discounts: You may be eligible for one of our incentive programs. If you accept an early installation discount, you
agree to let the service provider install lights as early as October 1st. Multi-year incentives apply when you initially contract
for two or more years. Multi-year service contracts offer the best, locked rates. If you elect this option, this contract will apply
to the following decorating season(s): Initials . A customer is only
eligible for one of these incentive programs. The percentage discount for an incentive will be determined at the time a
contract is executed and stated on the front page and applies only to pre-tax services. A Prepay Incentive is available if a
percentage for a prepay incentive has been listed on the front of this form. To take advantage of this option, full payment
must be received prior to the early installation incentive date expressed on the front of this proposal.

Installation and Removal: Holiday decorations shall be installed and removed at your request if possible. Customers
designating times are given priority based upon first-in-time notice. All services are subject to weather conditions and
demand. The service provider retains sole discretion as to the timing of services and no breach occurs based on dates of
services.

Limited Warranty and Limitation of Liability and Remedies: BOTH PARTIES TO THIS CONTRACT AGREE THAT IN THE
EVENT OF THE FAILURE OR MALFUNCTION OF THE LIGHTING AND/OR DECORATIONS PROVIDED, THE SOLE AND
EXCLUSIVE REMEDY AVAILABLE TO THE CUSTOMER SHALL BE THE REFUND OF THE COST OF THE SERVICES
PROVIDED UNDER THIS AGREEMENT OR THE REPAIR OR REPLACEMENT OF THE LIGHTING AND/OR
DECORATIONS, TO BE DETERMINED SOLELY AT THE DISCRETION OF THE SERVICE PROVIDER.

BOTH PARTIES AGREE THAT THE CHRISTMAS DECOR SERVICE PROVIDER WILL NOT BE LIABLE FOR ANY
CONSEQUENTIAL DAMAGES OF ANY NATURE CAUSED TO THE PROPERTY OF THE CUSTOMER BY ANY FAILURE
OR MALFUNCTION OF THE LIGHTING AND DECORATIONS PROVIDED UNDER THIS AGREEMENT. Some states may
not allow for the exclusion or limitation of incidental and consequential damages, so the above limitation and exclusion may
not apply to you.

Both parties agree that any claim by the customer that the workmanship or materials used are defective or nonconforming
must be brought to the attention of the Christmas Décor service provider in writing within 72 hours of the service and failure
to do so results in a complete and final waiver of all claims.

Arbitration: ANY AND ALL DISPUTES THAT MAY ARISE BETWEEN THE PARTIES SHALL BE SETTELD BY
ARBITRATION IN ACCORDANCE WITH STATE LAW WHERE ITHE SERVICE PROVIDER IS LOCATED. THE
ARBITRATOR’S AWARD SHALL BE FINAL AND BINDING ON ALL PARTIES AND JUDGEMENT MAY BE ENTERED BY A
COURT OF COMPETENT JURISDICTION IN THE COUNTY OF THE SERVICE PROVIDER WHERE ALL ARBITRATION
PROCEEDINGS SHALL BE CONDUCTED THROUGH THE DISPUTE RESOLUTION CENTER, OR ITS SUCCESSOR.
| have read, understand and agree to the above policies, terms, and conditions. Customer has the right to rescind this
contract by giving written notice to the service provider within three days from the date below.
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Hartford, City of (Ely Park) Christmas Decor by Naylor Item 9.

Ely Park - W. Main Street Landscape Management
Hartford, MI 49057 1300 S. 8th Street
(269) 876-7505 Kalamazoo, MI 49009

(269) 375-0084
info@naylorlandscape.com
www.naylorlandscape.com

Payment

Circle One: Debit Credit ACH (Call us at 269-375-0084 for ACH Payments)

Card Number:

Exp. Date: CVV:

Please note: there is a 3% surcharge for all credit card payments.

Customer Signature:

Date:
With my signature | accept the terms and conditions of this commercial quote
Name: Hartford, City of (Ely Park)
Signature:
Date:
Customer notes:
23-Jul-2025 Page 4 of 4
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City of Hartford * County of Van Buren * State of Michigan

Hartford City Downtown Development Authority 2026 Meeting Schedule

January 21,
April 15,
July 15 -
October 21

All meeting are held at 10:00am in the City Commission Room of Hartford City Hall unless
otherwise stated. Notice subject to change and in compliance with the open meetings act.

January 1
January 19
February 16
April 3,
May 25,
June 19
July 3
September 7
October 12,
October 31,

November 26-27,

December 24-25,
December 31,
January 1, 2027

DDA approved:

February 18,
May 20,
August 19,
November 18

March 18,
June 17,

September 16
December 16

Hartford City 2026 Holiday Schedule

City Hall Closed —
City Hall Closed
City Hall Closed —
City Hall Closed —
City Hall Closed —
City Hall Closed
City Hall Closed —
City Hall Closed —
City Hall Closed-
Trick or Treat Hours
City Hall Closed -
City Hall Closed -
City Hall Closed —
City Hall Closed -

New Years
MLK Jr Birthday
Presidents Day
Good Friday
Memorial Day
Juneteenth Day
Independence Day
Labor Day
Columbus Day
6pm-8pm
Thanksgiving Holiday
Christmas Holiday
New Years Eve
New Year Holiday

19 West Main St * Hartford M1 49057 * 269-621-2477 * cityclerk@cityofhartfordmi.org

Item 10.

22




	Top
	Item 1.	Discuss & Consider - 2025 September Minutes
	Minutes- DDA 2025sept

	Item 2.	Discuss & Consider - Financial report - September 2025
	2025DDAFinancialReport

	Item 3.	Discuss & Consider - Financial Report - October 2025
	Financials2025October

	Item 4.	Discuss & Consider - Murals, Frank Dockter
	COVER LETTER MURALS IN DOWNTOWN_10152025

	Item 6.	Discuss & Consider - DDA & TIF Plan Agenda
	Hartford DDA Plan Agenda 11-19-25

	Item 7.	Discuss & Consider - DDA Boundary
	8.5x11 DDA Boundary

	Item 8.	Discuss & Consider - TIF Legal Description & TIF Projections
	TIF#2 - Legal Description
	TIF Projections_Hartford_250715
	TIF 2 Projections_Hartford_250926

	Item 9.	Discuss & Consider - Ely Park Christmas Lights Proposal
	COVER LETTER CHRISTMAS DECORATION @ ELY PARK_10152025
	Hartford, City of - Ely Park - 2025 Christmas Decor Quote

	Item 10.	Discuss & Consider - 2026 Meeting Schedule
	dda2026meetingschedule

	Bottom

