City of Hartford
County of Van Buren, State of Michigan

Downtown Development Authority Meeting

Agenda
Wednesday, March 26, 2025 at 10:00 AM

<
s

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF AGENDA
1. Board Members Oath of Office
2. Discuss & Consider - Election of Officers
PUBLIC COMMENT
APPROVAL OF COMMISSION MINUTES
3. Discuss & Consider - DDA - 2023 April 26
APPROVAL OF REPORTS
4. Discuss & Consider - Financials - Fiscal Year 2024-2025
5. Discuss & Consider - Financials - Fiscal Year 2023-2024
6. Financials - Fiscal Year 2022-2023
GOALS/OBJECTIVES
7. DDA Ordinance
8. DDA Boundary Map
9. Discuss & Consider - DDA By-Laws - Review
OLD BUSINESS
10. Discuss & Consider - DDA 2015 Development Plan
11. Discuss & Consider - DDA Tax Increment Finance Plan
NEW BUSINESS
12.  Discuss & Consider - DDA 2023/2024 Budget

13. Discuss & Consider - DDA 2024/2025 Budget



14. Discuss & Consider - 2025 Meeting Schedule
15. Discuss & Consider - Mckenna DDA & TIFF Plan Proposal

ADJOURNMENT



