City of Hartford
County of Van Buren, State of Michigan

Downtown Development Authority Meeting

Agenda
Wednesday, May 21, 2025 at 10:00 AM
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF AGENDA
PUBLIC COMMENT
APPROVAL OF COMMISSION MINUTES
1. Discuss & Consider - DDA 2025 March 26
2. Discuss & Consider - DDA 2025 April 16 Workshop Discussion
APPROVAL OF COMMISSION MINUTES
3. Discuss & Consider - March 2025 Financial
4. Discuss & Consider - April 2025 Financial
GOALS/OBJECTIVES
OLD BUSINESS
5. Discuss & Consider - Mckenna Proposal For DDA Plan
NEW BUSINESS
6. Discuss & Consider - 2024/2025 DDA Budget
7. Discuss & Consider - 2025/2026 Proposed Budget
8. Discuss & Consider - Investment Options
0. Discuss & Consider - 2025 Flower Planting Quote
10. Discuss & Consider - Community Events Sponsorship

ADJOURNMENT



