City of Hartford
County of Van Buren, State of Michigan

Downtown Development Authority Business

Meeting Agenda
Tuesday, January 20, 2026 at 10:00 AM

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF AGENDA
PUBLIC COMMENT
APPROVAL OF COMMISSION MINUTES
1. Discuss & Consider - November 19, 2025
APPROVAL OF REPORTS
2. Discuss & Consider - December 2025 Financials
GOALS/OBJECTIVES
OLD BUSINESS
NEW BUSINESS
3. Discuss & Consider - Draft DDA Plan & DDA Boundary
4. Discuss & Consider - Banner Purchase

ADJOURNMENT



