
  

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF AGENDA 

GUESTS 

PUBLIC COMMENT 

COMMUNICATIONS 

1. HARTFORD AREA CHAMBER OF COMMERCE  ANNUAL BANQUET 

2. VAN BUREN CONSERVATION DISTRICT 2022 DECEMBER 

REPORT OF OFFICERS BOARDS & COMMITTEES 

Police & Ordinance 

3. HPD - CHIEF - 2022 DECEMBER 

4. HPD - ORDINANCE 

Fire Department 

5. HFD - CHIEF 

6. HFD - BOARD 2022 DECEMBER 

7. HFD - BOARD REPRESENTATIVE  

Ambulance 

8. AMB - 2022 DECEMBER 

Van Buren County 

9. VBC BOARD - 2022 DECEMBER 

Public Works 

10. DPW - 2022 DECEMBER 

Wastewater Treatment Plant 
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11. WWTP - 2022 DECEMBER 

Treasurers, Investment & List of Bills 

12. 2022 DECEMBER - LIST OF BILLS 

13. 2022 DECEMBER - INVESTMENT  

City Manager 

14. CM - AKINWALE 

APPROVAL OF COMMISSION MINUTES 

15. REGULAR DECEMBER 19, 2022  

16. SPECIAL   DECEMBER 27, 2022 

17. SPECIAL JANUARY 16, 2023  

APPROVAL OF REPORTS 

GOALS/OBJECTIVES 

OLD BUSINESS 

NEW BUSINESS 

18. HARTFORD CHAMBER OF COMMERCE STRAWBERRY FESTIVAL SPONSORSHIP 

REQUEST 

19. 2023 CHRISTMAS DECORATIONS DISCUSSION 

20. INTERLOCAL FIRE DEPARTMENT AGREEMENT 

21. CITY MANAGER POSITION 

INTRODUCTION OF RESOLUTIONS OR AMENDMENTS 

22. RESOLUTION 2022-023 2021/2022 FISCAL YEAR AUDIT 

23. RESOLUTION 2023-001 2023 POVERTY GUIDELINES 

24. RESOLUTION 2023-002 ACCEPTING LETTERS OF PROTEST 

25. RESOLUTION 2023-003 ALTERNATE STARTING DATES FOR MARCH JULY & 

DECEMBER 2023 BOARD OF REVIEW 

26. RESOLUTION 2023-004 DEFICIT ELIMINATION PLAN 2023 

ADJOURNMENT 


