
  

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF AGENDA 

1. Nominations for Mayor Pro-Tem 

GUESTS 

PUBLIC COMMENT 

COMMUNICATIONS 

2. McDowell Apartments Communication 

3. HPS Mascot Change 

REPORT OF OFFICERS BOARDS & COMMITTEES 

Police & Ordinance 

4. HPD - Chief 2021 December 

5. HPD - Ordinance 2021 December 

Fire Department 

6. HFD - Chief 2021 December 

Ambulance 

7. AMB - 2021 December 

Van Buren County 

Public Works 

8. DPW - 2021 December 

Wastewater Treatment Plant 

9. WWTP - 2021 December 

Treasurers, Investment & List of Bills 
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10. List of Bills - 2021 December 

11. Investment 2021 December 

City Manager 

12. City Manager - 2022 January 

APPROVAL OF COMMISSION MINUTES 

13. Council Minutes 2021 December 

APPROVAL OF REPORTS 

GOALS/OBJECTIVES 

OLD BUSINESS 

14. Discussion/Review - Police Academy Contract 

15. Indiana Michigan Power Company Easement 

16. Discussion - Interlocal Agreement - Fire Department - Committee Update 

NEW BUSINESS 

17. Hartford Chamber Strawberry Festival Sponsorship Request 

18. Appointment - Steve Ackerman, 322 Bowie St to the Board Of Review as an Alternate 

19. 2022 Christmas Decorations - Naylor 

20. Hartford City Hall Fire Alarm - Johnson Controls Quote $7,340.00 

21. MDOT - Invoice - Prospect Street Construction Project - $18,572.00 

22. Discussion - WWTP  Operation Proposal 

INTRODUCTION OF RESOLUTIONS OR AMENDMENTS 

23. Resolution 2022 - 001 - Poverty Exemption, Income Guidelines & Asset Test 

24. Resolution 2022 - 002 - Accepting Letters of Protest 

25. Resolution 2022 - 003 - Alternate Starting Dates for March 2022 Board of Review 

ADJOURNMENT 


