
 

 

 
 

 AMENDED AGENDA 
Posted 12/13/2021 at 5:15 pm 

 

NOTICE OF VILLAGE BOARD MEETING 
     

    DATE:    Tuesday, December 14, 2021 

    TIME:     6:00 PM 

    PLACE:  Harrison Municipal Building 

          W5298 State Road 114 

          Harrison, WI 54952 

 

 

NOTICE IS HEREBY GIVEN that a Village Board meeting will be held following a Public Hearing 

that begins at 6:00pm on Tuesday, November 16, 2021, at the Harrison Municipal Building. This is a 

public meeting and the agenda is listed below.  

 

 

1. Call to Order 

 

2. Pledge of Allegiance 

 

3. Roll Call of Village Board 

 

4. Correspondence or Communications from Board and Staff 

 

5. Public Comments 

Please be advised per State Statute section 19.84(2), information will be received from the public; 

be further advised that there may be limited discussion on the information received; however, no 

action will be taken under public comments. It is the policy of the Village that there is a three-

minute time limit per person. Time extensions may be granted by the President. Please register 

your name on the sign-in sheet prior to the start of the meeting.  

 

6. Reports 

a) Harrison Fire Rescue 

b) Calumet Co. Sheriff Department 

c) Village Manager 

d) Planning and Zoning 

e) Parks and Trails 

f) Public Works Department/Engineering 

g) Harrison Utilities  

h) Clerk-Treasurer (Statement of Income and Expenses) 

 

7. Corrections and Approval of Meetings Minutes  

a) November 30, 2021 

 



8. Payments of Bills and Claims  

a) November 11, 2021- December 9, 2021 

 

9. Unfinished Business from Previous Meetings for Consideration or Action 

a) Comprehensive Outdoor Recreation Plan Update 

 

10. New Business for Consideration and Action 

a) Consider Commercial Broker proposals for possible approval 

b) Approve woodshed donation to Darboy Park 

c) Approve Road plan 

d) Approve Engineer RFP 

e) Salt shed quotes 

f) Village organizational chart: Assistant Manager, Assistant Planner and Planning vs. 

Community Development Department 

g) Approve Election Inspectors for 2022-2024 term 

h) Amend 2022 Budget 

i) Resolution V2021-20 Amending Resolution V2021-19 Adopting the 2022 Annual Budget and 

Establishing the Property Tax Levy for the Village of Harrison 

j) Next meeting January 11 (cancel December 28 meeting) 

 

11. Future Agenda Items 

a) Overview on the Village Comprehensive Plan – January (ML & JB) 

b) Manager’s Plan of needs and costs to obtain a unique zip code for Harrison 

c) Discussion/Action on a 5-year Road Maintenance Plan 

d) Discussion/Action on a 5-year Capital Improvement Plan 

e) Discussion/Action/Staff Direction regarding fiduciary management of financial accounts 

f) Discussion/Action on amending our noise ordinance to include decibel limits 

g) Discussion/Action on ARPA fund usage – Dec. / Jan. 

(Suggestions: software programs for virtual meetings, secure file sharing, office phone 

upgrades, cleaning services.) 

h) Discussion/Action on IT and IT support needs 

i) Parking and Speed Limits in the Village (JB/ML) 10/26/21 

 

12. Adjournment 

 

 

 

Any person with hearing disabilities or requiring special accommodations to participate in the 

meeting should contact the Clerk’s Office (920-989-1062) at least 24-hours prior to the meeting. This 

is a public meeting.  

 
 

Agenda posted on December 10, 2021   at www.harrison-wi.org and Municipal Building lobby. 

Vicki Tessen, Clerk 

 

AMENDED AGENDA posted on December 13, 2021 at www.harrison-wi.org and Municipal Building lobby. 

Vicki Tessen, Clerk 

 

http://www.harrison-wi.org/
http://www.harrison-wi.org/






































































































































 

 

VILLAGE BOARD MEETING     VILLAGE OF HARRISON 

From:          Meeting Date:  

Matt Heiser, Village Manager     December 14, 2021 

 

Title:  

Woodshed Donation in Darboy Community Park  

 

Issue:   

Should the Village accept a donated woodshed in the park? 

 

Background and Additional Information: 

The Festival of Lights organization is proposing a woodshed be constructed near the fire pit in 

Darboy Community Park.  The shed would be built as a Boy Scout project and would be donated 

to the Village. 

 

Staff is anticipating someone will be present at the meeting from either the Festival of Lights or 

the Boy Scouts to add detail and answer questions. 

 

Budget Impacts: 

None. 

 

Recommended Action: 

To approve the donation of the woodshed. 

 

Attachments: 

• None. 



 

 

VILLAGE BOARD MEETING     VILLAGE OF HARRISON 

From:          Meeting Date:  

Matt Heiser, Village Manager     December 14, 2021 

 

Title:  

5 Year Road Plan 

 

Issue:   

Should the Village approve the updated 5 Year Plan? 

 

Background and Additional Information: 

The Village Board reviewed a draft and identified major projects for 2022.  During the budget 

process the Board targeted all the projects recommended on the plan for 2022 plus adding the 

projects around the school that the plan listed for 2025. 

 

Staff asked Graef to update the plan to reflect the Board discussion and move up 2026 projects 

and add new ones.  To date staff does not have an updated plan. 

 

Budget Impacts: 

Approximately $2,553,000 in road projects 

 

Recommended Action: 

To approve the road projects for 2022 that were identified during the budget process.  If an 

updated road plan is available by Tuesday to approve or revise that as well. 

 

Attachments: 

• The original 5 year plan.  I will attempt to obtain an updated version before the meeting 

on Tuesday. 



































 

 

VILLAGE BOARD MEETING     VILLAGE OF HARRISON 

From:          Meeting Date:  

Matt Heiser, Village Manager     December 14, 2021 

 

Title:  

2022 Budget Amendment – Mill Rate ended up at $3.11  

 

Issue:   

Should the Village request a reprint of the tax bills to adjust the mill rate? 

 

Background and Additional Information: 

During the budget process the Board identified a target mill rate of $2.99 per thousand dollars of 

value.  The budget that was approved did hit that target. 

 

When the tax bills came out on Friday, December 7, the mill rate was calculated at $3.11.   

 

The difference was the addition of the increment from Village TIDs to the tax levy.  During the 

budgetary process I did not include an estimate of the increment to the total levy.  After the 

budget was approved staff has to fill out a variety of paperwork for the state.  Staff also did not 

note the increase in the levy as the paperwork was submitted.  The County uses the amounts on 

the state paperwork to determine what amount is put on the tax bill. 

 

The impact of a twelve cent difference is about $30.00 on a property worth $250,000.   

To change the Village levy to $2.99 would require two processes: 

Amending the budget 

Reprinting the tax bills 

 

Amending the budget is relatively simple.  Calculating backward the Village would have to 

reduce its levy by $155,000 to hit the target of $2.99.  If the Village Board wishes to do this I 

would recommend the debt service be reduced by that amount because of the way it is used in 

the levy limit worksheet.  Please keep in mind this is a target working backward.  The 

attachments show how the budget would look different with the changed totals in yellow. 

 

It is possible to reprint tax bills.  There would be about one day’s work from the software 

company to update the information costing approximately $1,000.  Then it would be time and 

materials for the County to print/fold/stuff/seal/mail the amended bills.  As of the writing of this 

memo the County does not have an estimate on that but believes it would be a maximum of 

$10,000.   

The obstacle the County faces is that they do not have enough envelopes on hand to send out 

another round.  They would need to order more and do not know how long that would take.  The 



County has done this before and would ask the Village to sign a contract for this additional 

service. 

 

If Village staff were to print/fold/stuff/seal/mail we would not have the cost of the labor.  

However, the Village also does not have enough envelopes on hand.  In addition, recipients may 

not pay attention to the envelope the way they would if it came from a County. 

 

The County could perform the administrative work in about one day once they had enough 

supplies.  It is unknown how long Village staff would take.  It is not a normal function and staff 

would probably have to borrow equipment from the County (e.g. a folding machine).   

 

 

Budget Impacts: 

$11,000  

 

Recommended Action: 

 

 

Attachments: 

• Updated budget amounts 













RESOLUTION V2021-20 

VILLAGE OF HARRISON 

Calumet and Outagamie Counties 

 

RESOLUTION REPEALING RESOLUTION V2021-19 AND RECREATING THE 2022 

ANNUAL BUDGET AND PROPERTY TAX LEVY FOR THE VILLAGE OF HARRISON 

 

WHEREAS, the Villge Board of the Village of Harrison, Calumet and Outagamie Counties, 

Wisconsin has reviewed the proposed revenues from all sources and the proposed expenditures 

for all governmental operations as prepared in the 2022 Annual Village Budget; and  

 

WHEREAS, a Public Hearing on the Annual Budget was held on November 16, 2021, after due 

and proper notice of said Hearing having been given in accordance with the provisions of Section 

65.90, Wis. Stats.; and  

 

WHEREAS, it is necessary to levy a general property tax levy in the amount of $2,966,823.00 

and debt service levy in the amount of $645,000.00 for a total tax levy of $3,611,823.00;  

 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Harrison, 

Calumet and Outagamie Counties, Wisconsin, as follows: 

 

1. That the 2022 Annual Village Budget, a summary of which is attached hereto and made 

a part hereof, shall be and is hereby approved. 

 

2. That there is being levied a tax of $3,611,823.00 on all taxable property within the 

Village of Harrison for uses and purposes set forth in the 2022 Annual Village Budget. 

 

3. That the Village Clerk/Treasurer is hereby authorized and directed to apply the 

approved tax levy on the current tax roll of the Village of Harrison. 

 

Adopted by the Village Board of the Village of Harrison, Calumet and Outagamie Counties, 

Wisconsin, this 14th day of December 2021. 

 

       VILLAGE OF HARRISON 

  

    By:         

Kevin M. Hietpas, Village President  

  

      Attest:         

           Vicki L. Tessen, Village Clerk   


