
 
 

HRA Board Meeting Agenda 

December 09, 2025 

6:30 PM 

 

 

Chairperson: Robert Duncan 

Vice Chairperson: Mike Caughey 

Members: Kimberly Downey, Randy Klemm, Charlotte Thomas, Cindy Knox   

                                               and Dana Henry 

Meeting Location: Harrisburg Municipal Center Located at 354 Smith St 

 

PUBLIC NOTICES: 
 

1. This meeting is open to the public and will be tape-recorded. 
2. The City Hall Council Chambers are handicapped accessible.  Persons with disabilities wishing 

accommodations, including assisted listening devices, sign language assistance or interpreter 
services are requested to contact the City Recorder, at least 48 hours prior to the meeting date. If 
a meeting is held with less than 48 hours’ notice, reasonable effort shall be made to have an 
interpreter present.  The requirement does not apply to an emergency meeting as per  ORS 
192.630(5). 

3. If you wish to testify, and are unable to attend, please contact the City Recorder to be placed on a 
Conference Call list during the meeting. 

4. The City of Harrisburg does not discriminate against individuals with disabilities and is an equal 
opportunity provider. 

5. For more information regarding items of discussion on this agenda, or to be added to our email 
distribution list please contact City Recorder Lori Ross, at 541-995-6655 or at 
lross@ci.harrisburg.or.us.  
 

 

CALL TO ORDER AND ROLL CALL BY CHAIR PERSON ROBERT DUNCAN 

CONCERNED CITIZEN(S) IN THE AUDIENCE.  (Please limit presentation to two minutes per 
issue.) 
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APPROVAL OF MINUTES 

1. MOTION TO APPROVE THE AUGUST 12, 2025 HRA BOARD MINUTES 

NEW BUSINESS 

2. THE MATTER OF REVIEWING THE REVISED REQUEST FOR A PROPERTY 
IMPROVEMENT GRANT FOR HEIDI KROPF, DBA GLORY, LLC; PROPERTY OWNER 
FOR 234 S. 3RD ST., AND APPROVING AN ADDENDUM TO THE ORIGINAL GRANT 
AGREEMENT 

STAFF REPORT:         

                   Exhibit A:   Grant Report of June 10, 2025 

                   Exhibit B:   Revised Grant Application  

                   Exhibit C:   Project Quotes and Revised Drawings 

                   Exhibit D:   HRA Property Improvement Grant Addendum                             

ACTION:     MOTION TO APPROVE or DENY THE REQUEST FOR AN ADDITIONAL 
$30,702.50 IN HRA PROPERTY GRANT FUNDS TO ADD TO THE 2024-2025 FUNDS OF 
$19,297.50 FOR HEIDI KROPF, DBA GLORY, LLC; FOR A TOTAL OF $50,000 FOR 
IMPROVEMENTS ON PROPERTY LOCATED AT 234 S. 3RD ST., AND TO AUTHORIZE 
THE EXECUTIVE DIRECTOR TO SIGN THE ADDENDUM TO THE PROPERTY 
IMPROVEMENT GRANT AGREEMENT. 

 

OTHER 

ADJOURN 
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HRA Board Meeting Minutes 
August 12, 2025 

Chairperson: Robert Duncan, Presiding 
Vice Chairperson: Mike Caughey, Present 
Members: Kimberly Downey, Randy Klemm, Charlotte Thomas, Cindy Knox 

  and Dana Henry 
Staff Present:  City Administrator Michele Eldridge, Finance Director/Deputy City 

Recorder Cathy Nelson and City Recorder/Municipal Court 
Administrator Lori Ross 

Meeting Location: Harrisburg Municipal Center Located at 354 Smith St 

CALL TO ORDER AND ROLL CALL BY CHAIR PERSON ROBERT DUNCAN at the hour of 
6:54pm.  

CONCERNED CITIZEN(S) IN THE AUDIENCE:  All in attendance where there for items on the 
agenda.   

MOTION TO APPROVE THE HRA BOARD MINUTES FOR MAY 27, 2025:  No comments or 
concerns.   

• Henry motioned to approve the May 28, 2025 HRA Board Minutes and was
seconded by Klemm.  The motion passed unanimously by a vote of 6-0.  (Yes:
Henry, Klemm, Caughey, Downey, Thomas and Knox. No:  None.)

THE MATTER OF DISCUSSING THE HARRISBURG REDEVELOPMENT AGENCY 
FISCAL YEAR 2023-2024 AUDIT REPORT WITH THE HRA AUDITOR, STEVE 
TUCHSCHERER:  Auditor Ashraf Lakhani Farishta presented the 2023-2024 HRA Audit 
Report.  Highlights included:  
• On page 14,  Farishta stated this was a clean audit, and the financial statements

were presented fairly.  There were no significant deficiencies or misstatements and
noted the financial statements are prepared on the modified cash basis of
accounting.

• Page 18 shows the reported assets are at $2.3M and the net position is $44,066.
• Page 21 shows the ending net position was positive compared to the previous

fiscal year audit due to more revenue and less program expenses.
• Page 22 shows the long term debt outstanding balance is $2.1M.

UNAPPROVED
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• Page 25 shows there are no unused lines of credits and no assets that are 
 pledged as collateral.   
 
No comments or concerns.   

• Klemm motioned to approve the HRA’s Fiscal Year 2023-2024 Audit Report as 
presented by Ashraf Lakhani Farishta and was seconded by Henry.  The 
motion passed unanimously by a vote of 6-0.  (Yes:  Klemm, Henry, Caughey, 
Downey, Thomas and Knox.  No:  None.) 

With no further business, the HRA Board Meeting adjourned at the hour of 7:02pm.   

 

___________________      ____________________ 
Chairperson        City Recorder 

UNAPPROVED
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Agenda Bill 
Harrisburg Redevelopment Agency 

Harrisburg, Oregon 
 
 

 

THE MATTER OF REVIEWING THE REVISED REQUEST FOR A PROPERTY 
IMPROVEMENT GRANT FOR HEIDI KROPF, DBA GLORY, LLC; PROPERTY 
OWNER FOR 234 S. 3RD ST., AND APPROVING AN ADDENDUM TO THE 
ORIGINAL GRANT AGREEMENT 

STAFF REPORT:  

   Exhibit A:   Grant Report of June 10, 2025 

                                Exhibit B:    Revised Grant Application  

                                Exhibit C:    Project Quotes and Revised Drawings 

                                Exhibit D:    HRA Property Improvement Grant Addendum                             

ACTION:   MOTION TO APPROVE OR DENY THE REQUEST FOR AN 
ADDITIONAL $30,702.50 IN HRA PROPERTY GRANT FUNDS TO ADD TO THE 
2024-2025 FUNDS OF $19,297.50 FOR HEIDI KROPF, DBA GLORY, LLC; FOR A 
TOTAL OF $50,000 FOR IMPROVEMENTS ON PROPERTY LOCATED AT 234 S. 
3RD ST., AND TO AUTHORIZE THE EXECUTIVE DIRECTOR TO SIGN THE 
ADDENDUM TO THE PROPERTY IMPROVEMENT GRANT AGREEMENT. 

 

THIS AGENDA BILL IS DESTINED FOR: Agenda – December 9, 2025 
 

BUDGET IMPACT 

COST BUDGETED? SOURCE OF FUNDS 

$30,702.50 
Total of $50,000  

Yes HRA 
Property Improvement Grant Fund 

 
STAFF RECOMMENDATION: 
Staff recommends the HRA Board review and determine if the grant should be 
expanded to a total of $50,000 to apply to property owned by Heidi Kropf, dba 
Glory, LLC for work to improve the structure at 234 S. 3rd St.  
 
BACKGROUND INFORMATION: 
 

Local business owner Heidi Kropf is the responsible agent for her business, entitled 

Glory LLC.  Glory LLC is the owner of the 1930 structure located on the northwest 

corner of 3rd & Macy St.  On June 10, 2025, the HRA Board approved a grant for 

$19,297.50 from 2024-2025 Property Improvement Grant Funds to apply to her project 

at 234 S. 3rd St.  (See Exhibit A for the original Staff Report). She originally 

requested $50,000 but only had $55,244.19 in quotes included in her original 

application.  Because the Property Improvement Grant is a 50% reimbursement grant, 

she would have only been allowed a total of $27,622.09 based on the receipts provided.  

Unfortunately, the VFW/Quonset hut had already been granted funds in 2024-2025 
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funding, leaving only $19,297.50 available.  Exhibit B shows the original application 

form, with a revision note on the bottom of page 2 of the application.    

 

As shared with the HRA Board/City Council in the past, Heidi is using this structure for 

storage for the Grocery Deals store which is located at 295 N 3rd St.   It’s not a use that 

the City would prefer for this structure; however, the designs shown are far better than 

how the current southern part of the structure appears. There were three open bay 

doors, that were similar to a carport type of structure; the appearance of the structure 

was also dilapidated, with very clear signs of the roof failing on this part of the building.  

 

The remodel will improve the value of this structure, plus creating and updating a 

structure that is better suited for future retail use is a great improvement.  As shared 

previously with the HRA Board and City Council, the project has run into a significant 

hurdle.  To adequately provide power to the structure for a refrigerated unit inside the 

building, Pacific Power must bring in a new power transformer to this corner at a cost of  

$50,000. The HRA Property Improvement Grant doesn’t pay for this kind of 

infrastructure expenditure.     

 

The HRA has 2 pending grants (including Heidi’s grant) from 2024-2025, of $50,000, 

that were not paid out by the end of the fiscal year.  This was carried forward into the 

budget for 2025-2026, and an additional $38,670 was added for a total of $88,670 

budgeted in this fiscal year.  As of mid-November, there are no other requests for HRA 

funding.   

 

Heidi’s general contractor, Sean Sullivan, was able to provide us with enough quotes 

(Exhibit C) to show a total cost of $110,729.71, not counting demolition. Revising the 

grant to a total of $50,000 would still meet the objectives of the grant, and $50,000 

would result in a grant match of 50% based on the revised quotes. The cost to the HRA 

in FY 2025-2026 for this Project would be $30,702.50.  This leaves $7,967.50 

unallocated in the Property Improvement Grant Fund for further use in 2025-2026. 

 

Staff was very happy with the original design that was provided in June, as it 

incorporated a brick façade on the south elevation for the bottom third of the structure.  

However, due to the exorbitant pricing that the applicant was facing, they asked to 

substitute T-1-11 siding.  Staff asked them to modify with something providing more 

variation in the structure, as required in the historical zone.  Therefore, the applicant 

provided the pictures of the structure located on the northwest corner of Moore & S. 3rd 

St.  That design was also approved by the HRA Board and incorporates T-1-11 in the 

upper section of the structure, with a different lap siding in the bottom section of wall.  

This was acceptable to Staff, as it had already been approved for another 1930’s 

structure located on 3rd St.  The HRA will find the drawing shown in the last pages of 

Exhibit C, with a copy of the picture of the structure at 170 S. 3rd St.    

 

If the HRA Board agrees with the use of additional HRA funds of $30,702.50 for this 

project, then Staff suggests the following Conditions of Approval. To save time, staff has 
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also provided the HRA Board with a copy of an addendum to the original Property 

Improvement Grant Agreement (Exhibit D). If the HRA Board allows the grant to be 

applied for this project, then the motion on this staff report also includes the 

authorization for the Executive Director to sign the addendum.  

 

Conditions of Approval: 

1. The property owner must provide the siding as approved for the Historical Zone 

as shown in Exhibit C.   

2. The property owner must continue to comply with Historical Zone and 

Commercial Building Code Requirements. 

3. The property owner must sign a revised development agreement with the 

Harrisburg Redevelopment Agency, as shown in Exhibit D.  

4. The Property must undergo inspection, and the applicant must provide proof of 

payment, and meet the requirements of the development agreement before 

reimbursement is provided.  

5. No construction for additional work beyond the first design approval may start 

until the new development agreement is signed, and the conditions of approval 

are completed.  

6. All construction work must be completed within a year of the development 

agreement.  

 

REVIEW AND APPROVAL: 

 
         
Michele Eldridge   12.03.25 
City Administrator 
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Agenda Bill 
Harrisburg Redevelopment Agency 

Harrisburg, Oregon 

THE MATTER OF REVIEWING THE REQUEST FOR A PROPERTY 
IMPROVEMENT GRANT FOR HEIDI KROPF, DBA GLORY, LLC; PROPERTY 
OWNER FOR 234 S. 3RD ST. (NW CORNER OF MACY & 3RD ST.)  
STAFF REPORT: 

Exhibit A:   Grant Request from Heidi Kropf 
  Exhibit B:    Site Plan Drawings  
  Exhibit C:    Potential Materials and current picture      

ACTION:   MOTION TO APPROVE/DENY THE REQUEST FOR THE 
AVAILABLE FUNDS OF $19,297.50 FOR HEIDI KROPF, DBA GLORY, LLC; FOR 
PROPERTY LOCATED AT 234 S. 3RD ST. 

THIS AGENDA BILL IS DESTINED FOR: Agenda – June 10, 2025

BUDGET IMPACT 
COST BUDGETED? SOURCE OF FUNDS 

$19,297.50 Yes HRA 
Property Improvement Grant Fund 

STAFF RECOMMENDATION: 
Staff recommends the HRA Board review and determine if the grant should be 
provided to Heidi Kropf, dba Glory, LLC for work to improve the structure at 234 
S. 3rd St.

BACKGROUND INFORMATION: 

Local business owner Heidi Kropf, is the responsible agent for her business, entitled 
Glory, LLC.  Glory LLC is the owner of the 1930 structure located on the northwest 
corner of 3rd & Macy St.  This property is zoned Commercial C-1, with an overlay of 
Historic Zone, H-1.  While the building has been here for almost 100 years, it hasn’t 
been through any recent changes.  It’s housed a business who manufactured and sold 
commercial cleaning products, has been used for storage, and was more recently home 
to Danny Ogden’s detailing business, Ogden Auto Care, until the property was sold to 
Glory, LLC. (Staff also found a 1985 ad in the Gazette Times from when Mr. & Mrs. Paul 
Purvis sold their share of the block, which included Moody Hardware Co.  The ad lists a 
50x40 shop, in addition to the larger parcel that had 3 commercial retail store fronts.) Iris 
Strutz owned the business for years, and the business changed hands several times 
once she sold it to Dale Brock.  

Exhibit A - June 2025 Staff Report
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Heidi submitted an application (Exhibit A) to the Harrisburg Redevelopment Agency.  
She has been successful with HRA grants for both her Grocery Deals business, as well 
as the parking lot that was adjacent, and is well acquainted with the process.  She 
purchased this structure as storage and intends on continuing to use it for storage.  
However, to make it more useful to her, she would like to enclose the open bays on the 
south side of the building.  The bid that is shown in her application states that the 
project will install new white vinyl picture windows with grids, new doors, new horizontal 
plank siding, and some brick facing as well.  The project will include framing the east 
facing bay with two garage doors.  Another man-door will also be added to the building. 
The Site Plan Drawings are shown as Exhibit B, and Materials proposed are shown in 
Exhibit C.  
 
To be eligible for a property improvement grant, the property must meet these criteria:  

• Is located inside the Urban Renewal District Boundary, and is on property zoned 
C-1 (Commercial); 

• The project cures blight; 
• The project complies with all city adopted codes and ordinances; 
• The project is visible from the public right-of-way, or if an interior project is limited 

to patron areas; 
• The property and/or project are not tax-exempt; and, 
• All municipal taxes, fees, and liens are paid. 

 
Staff finds that the structure is inside the boundaries of the HRA, and is zoned 
commercial.  Installing garage doors, and new siding will cure blight; and make this 
building look far better than it does now.  The project, as conditioned, will comply with all 
city adopted codes and ordinances.  The project is visible from the public right-of-way, 
and is not tax exempt. There are no outstanding fees, or taxes on this building at this 
time.   While the application shown is requesting $50,000, the bid recently submitted is 
for $55,244.19.  There is only $19,297.50 left in this account, after the $30,702.50 is 
applied to the VFW building.  The fund is budgeted for only $50,000 a year.  Other 
businesses are interested in the HRA Funds in this next year.  
 
The building is being used as a storage facility that serves Heidi’s business at Grocery 
Deals.  While this isn’t a retail use of the property, it is somewhat of a similar use, and 
matches what the structure has been used for in the past.   While the City hopes that a 
retail business could use this location in the future, it’s better to have it being used, then 
be leaving it vacant. However, this lot is located in the Historical Zone, although it is not 
considered a historical resource.  Therefore, it will be subject to the historical design 
standards in HMC 18.65.050.  
 
If the City Council agrees with the use of the funds for this project, then Staff suggests 
the following Conditions of Approval.  
 
 
 

Exhibit A - June 2025 Staff Report
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Conditions of Approval: 

1. The property owner must obtain approval for the Type I Historical Zone 
Application for the property and must follow application procedures before 
construction may commence: 

2. The property owner must comply with Commercial Building Code Requirements. 
3. The property owner must sign a development agreement with the Harrisburg 

Redevelopment Agency. 
4. The Property must undergo inspection, and the applicant must provide proof of 

payment, and meet the requirements of the development agreement before 
reimbursement is provided.  

5. No construction may start until the development agreement is signed, and the 
conditions of approval are completed.  

6. All construction work must be completed within a year of the development 
agreement.  

 
REVIEW AND APPROVAL: 

 
         
Michele Eldridge   06.05.25 
City Administrator 

Exhibit A - June 2025 Staff Report
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Application Amendment December 3, 2025:  Grant Applicant is revising the original grant
and would like access to the full $50,000 available for her property.  The full revision of the 
original application adjusts the total project to a cost of $110,729.71.  Based on this figure, 
the applicant wishes to resubmit and has requested an additional $30,702.50 for a total of 
$50,000 to apply to the property located at 234 S. 3rd St. 
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Page 1-PROPERTY IMPROVEMENT GRANT AGREEMENT- Amendment 
Harrisburg Redevelopment Agency/ Heidi Kropf 

HRA Property Improvement Grant Agreement 
Addendum of December 9, 2025 

This Property Improvement Grant Agreement, hereinafter referred to as the 
"Agreement", dated this day of ____ December, 2025, is made and entered 
into by and between the HARRISBURG REDEVELOPMENT AGENCY, an urban 
renewal agency of the City of Harrisburg, Oregon, hereinafter referred to as "HRA," and 
Heidi Kropf, property owner, hereinafter referred to as ‘OWNER’. This Agreement is 
entered into following an application by the OWNER for a revised property improvement 
grant under the City of Harrisburg's Resolution No. HRA-54, and approval of that 
application by the HRA Board in December, 2025. 

HRA agrees to pay to the OWNER a total sum not to exceed F i f t y  
T h o u s a n d  D o l l a r s  ($50,000) Dollars as a property improvement grant (the 
"Grant"), subject to the terms and conditions set forth in the terms of the original Agreement. 
(Exhib i t  A )  Th is  amount  represents  the  or ig ina l  $19,297.50 tha t  was  
approved in  June,  2025,  w i th  an  add i t iona l  $30,702.50 f rom FY2025-
2026,  for  a  to ta l  o f  $50,000.  OWNER agrees to abide by the terms of the 
original Agreement and subsequent amendment, and to refund the money in the event 
of breach of this Agreement. 

The sum set forth above shall be used exclusively for improvements to the 
structure.  Improvements include framing, excavating, concrete roofing, painting, 
electrical, material, siding, and trusses, architect & engineering, permits and installation 
of period correct appearance garage doors, and a new additional exterior man door, for 
property located at 234 S. 3rd St., Harrisburg, OR 97446, more particularly described 
as 15S04Wl6AA, Tax Lot 08600, owned by Heidi Kropf, also known as the ''PROJECT", in 
accordance with the pre-approved plans submitted with the OWNER application 
( “ P L A N S ” ) for the Grant. 

Construction on work authorized by this agreement, may begin only after this 
Agreement is approved and signed.  If OWNER commences the PROJECT before this 
Agreement is signed, this Agreement shall be void, and the OWNER must complete the 
PROJECT at their own expense or must locate funding elsewhere. Any materials 
purchased or work performed on the PROJECT prior to the agreement being signed 
will not be eligible for reimbursement. The OWNER acknowledges that they are 
required to adhere to the Harrisburg Municipal Code in relation to any construction or 
demolition while working on the PROJECT.  

The PROJECT must be completed within twelve (12) months of the date of this 
Amending Document. The OWNER acknowledges that the grant requires the OWNER 
to match the amount of the grant on a dollar-for-dollar basis, up to a maximum of 
$50,000. The OWNER acknowledges that the cost of the PROJECT may exceed the 
maximum amount of the Grant and the equivalent matching funds. OWNER agrees that 
any costs PROJECT incurs above and beyond the amount of the Grant shall be the sole 
responsibility of the OWNER and shall not be the responsibility o f  HRA or any person 
or entity affiliated with HRA. 

Page 34

2.

Exhibit D



Page 2-PROPERTY IMPROVEMENT GRANT AGREEMENT- Amendment 
Harrisburg Redevelopment Agency/ Heidi Kropf 

The parties hereto have caused this Amending agreement to be executed by an 
officer, manager or other person duly authorized to do so by order of its officers, 
members and/or managers, as applicable, effective on the date set forth above.  All 
other provisions of the original Agreement (Exhibit A) dated July 24, 2025, shall remain 
in full force and effect.  

HARRISBURG REDEVELOPMENT AGENCY OWNER 
By: By: 

________________________________ 
________________________ 

Executive Director HRA OWNER – Heidi Kropf 

ATTEST: 
DATE: _____________________

________________________________ 
City Recorder 
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