
HRA Board Meeting Agenda 

April 08, 2025 

6:30 PM 

(Immediately Following the City Council Meeting) 

Chairperson: Robert Duncan 

Vice Chairperson: Mike Caughey 

Members: Kimberly Downey, Randy Klemm, Charlotte Thomas, Cindy Knox, 

 Dana Henry and Youth Advisor Nolan Malpass 

Meeting Location: Harrisburg Municipal Center Located at 354 Smith St 

PUBLIC NOTICES: 

1. This meeting is open to the public and will be tape-recorded.
2. Copies of the Staff Reports or other written documents relating to each item on the agenda are

on file in the office of the City Recorder and are available for public inspection.
3. The City Hall Council Chambers are handicapped accessible.  Persons with disabilities wishing

accommodations, including assisted listening devices and sign language assistance are
requested to contact City Hall at 541-995-6655, at least 48 hours prior to the meeting date.  If a
meeting is held with less than 48 hours’ notice, reasonable effort shall be made to have an
interpreter present.  The requirement for an interpreter does not apply to an emergency meeting.
ORS 192.630(5)

4. Persons contacting the City for information requiring accessibility for deaf, hard of hearing, or
speech-impaired persons, can use TTY 711; call 1-800-735-1232, or for Spanish voice TTY, call
1-800-735-3896.

5. The City of Harrisburg does not discriminate against individuals with disabilities, and is an equal
opportunity provider.

6. For information regarding items of discussion on this agenda, please contact City Recorder, Lori
Ross, at 541-995-6655
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Harrisburg HRA Board Meeting Agenda 

April 08, 2025 

2 
 

CALL TO ORDER AND ROLL CALL BY CHAIR PERSON ROBERT DUNCAN 

CONCERNED CITIZEN(S) IN THE AUDIENCE.  (Please limit presentation to two minutes per 
issue.) 

APPROVAL OF MINUTES 

1. MOTION TO APPROVE THE HRA BOARD MINUTES FOR JANUARY 29, 2025 AND 
MARCH 11, 2025 

NEW BUSINESS 

2. THE MATTER OF INFORMATION RELATED TO THE MAIN STREET REVITALIZATION 
GRANT FOR THE QUONSET LOCATED ON THE NORTH SIDE OF SMITH ST AT 145 
SMITH ST.  

STAFF REPORT:  

                    Exhibit A:  Final Funding Agreement 

    

ACTION:     MOTION TO AMEND OR AUTHORIZE THE FUNDING AGREEMENT, AND 
TO AMEND THE ORIGINAL CONDITIONS OF APPROVAL 
 

3. THE MATTER OF APPROVING THE HARRISBURG REDEVELOPMENT AGENCY 2nd 
QUARTER 2024/2025 EXPENSE REPORTS 

STAFF REPORT:         

                    Exhibit A: 2nd Quarter HRA Expense Report Ending December 31,                 
                                    2024 

 

ACTION:     MOTION TO APPROVE THE HRA 2nd QUARTER 2024/2025 EXPENSE 
REPORTS. 

 

OTHER 

ADJOURN 
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HRA Board Meeting Minutes 
January 29, 2025 

Chairperson: Robert Duncan, Presiding 
Vice Chairperson: *Mike Caughey, Absent (Excused)
Members Present: Kimberly Downey, Randy Klemm, Cindy Knox, Dana Henry

and Youth Advisor Nolan Malpass
Members Absent: Charlotte Thomas (Excused)
Meeting Location: Harrisburg Municipal Center Located at 354 Smith St

*Council President Caughey was absent from this meeting.  He was nominated to become HRA Vice-Chair
once again even though he has not been given the Oath of Office.  Oath of Office will be administered at the
February 11, 2025 meeting.

CALL TO ORDER AND ROLL CALL BY CHAIRPERSON ROBERT DUNCAN at the hour of 
7:38pm 

CONCERNED CITIZEN(S) IN THE AUDIENCE:  All in attendance were there for items on the 
agenda. 

MOTION TO APPROVE THE HRA BOARD MINUTES FROM JANUARY 14, 2025 
• Downey motioned to approve the January 14, 2025 HRA Board Minutes and

was seconded by Klemm.  The motion passed unanimously by a vote of 4-0.
(Yes:  Downey, Klemm, Knox, and Henry.  Youth Advisor Malpass also voted in
favor.  No:  None.)

THE MATTER OF REVIEWING THE REQUEST FOR FUNDING FOR PROPERTY IN 
THE COMMERCIAL DISTRICT UNDER THE COMMUNITY AND ECONOMIC 
DEVELOPMENT GRANT:  As per Council’s motion at tonight’s City Council meeting, this 
request was moved to the HRA Meeting.  Please see the January 29, 2025 City Council 
Meeting Minutes for discussion.   

• Downey motioned to approve the request for the $30,852.50 for Donelle &
Patrick Freeman for the initial work to improve the former VFW Quonset Hut
Structure to be paid from the HRA Property Improvement Grant Fund and
was seconded by Knox.

UNAPPROVED
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Harrisburg HRA Board Meeting Minutes 
January 29, 2025 

2 

• Henry asked if it would be best to leave the dollar amount open in case the
applicant’s funding request is higher or lower.

• Klemm asked if the Freeman’s pursued anyone local for the electrical work.  The
Freeman’s stated they are happy with the electrician they have been using for
years.  They have tried to use local as much as possible.

The motioned then passed unanimously by a vote of 4-0.  (Yes:  Downey, Knox, Klemm and 
Henry. Youth Advisor Malpass also voted in favor.  No.  None.) 

THE MATTER OF REVIEWING AND ACCEPTING THE ANNUAL REPORT OF THE 
HARRISBURG REDEVELOPMENT AGENCY (HRA):  Mayor Duncan introduced the agenda item 
then voiced his gratitude to Eldridge for her work with pursuing the HRA Fund Payment from Linn 
County.  Other discussion in relation included: 
• Downey also stated how impressed she was with Eldridge’s performance at City Day at

the Capital and how she represented our City.
• Eldridge stated they submitted their third submission to the Capital Request for the

Water Bond Project and Downey added that Senator Hayden stated he would try to
push their request through.

Nelson noted the City has already received one check from the County for the HRA Fund for an 
overpayment on fees. Nelson also added this report is for last year.   
• Knox asked if the Urban Renewal Area is the same as the HRA and Nelson replied,

yes.
• Klemm motioned to approve the Annual Report for the Harrisburg

Redevelopment     Agency and was seconded by Downey.  The motion passed
unanimously by a vote of 4-0.  (Yes:  Klemm, Downey, Knox and Henry.  Youth
Advisor Malpass also voted in favor.  No:  None.)

OTHERS: 

• Henry inquired about the $8.1M maximum indebtedness in the HRA Fund and the
availability of $2.2M and wanted to know the plan to pay off the $6M already spent.
• Nelson informed Henry that during the life of the HRA, the HRA is only allowed to
have a maximum of $8.1M debt total and not at one time.  She added the majority of
that has been paid back.
• Eldridge stated the remaining $2.2M can be used towards the Water Bond project if
needed or can be used for the HRA Plan.  Eldridge added these funds have already
been voted on by the residents for expenditure.
• Knox inquired if the $2.3M the City is asking for, from the State for the Water Bond
Project, would keep us from needing to use the HRA funds and Nelson replied, yes.

With no further discussion, the HRA Board Meeting adjourned at the hour of 7:58pm. 

____________________ ____________________ 

Chairperson  City Recorder 

UNAPPROVED
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HRA Board Meeting Minutes 
March 11, 2025 

Chairperson: Robert Duncan, Presiding 
Vice Chairperson: Mike Caughey, Present 
Members Present: Kimberly Downey, Randy Klemm, Charlotte Thomas, Cindy Knox, 

  and Dana Henry 
Members Absent: Youth Advisor Nolan Malpass       
Staff Present:        Finance Director/Deputy City Recorder Cathy Nelson and 

  City Recorder/Municipal Court Administrator Lori Ross 
Meeting Location: Harrisburg Municipal Center Located at 354 Smith St 

CALL TO ORDER AND ROLL CALL BY CHAIRPERSON ROBERT DUNCAN at the hour of 
8:04pm.   

CONCERNED CITIZEN(S) IN THE AUDIENCE:  All in attendance were there for items on the 
agenda.   

THE MATTER OF CONSIDERING PROVIDING APPROVAL FOR PATRICK AND DONNEL 
FREEMAN TO APPLY FOR THE MAIN STREET REVITALIZATION GRANT FOR THE 
QUONSET HUT SET ON THE NORTH SIDE OF SMITH ST AT 145 SMITH ST:  Klemm confirmed 
this matter is the same information as presented at the City Council Meeting this evening.  Mayor 
Duncan responded yes.   

• Thomas motioned to authorize the City Administrator to sign the application
for the Main Street Revitalization Grant, as conditioned and was seconded by
Klemm.  The motion passed unanimously be a vote of 6-0.  (Yes: Thomas,
Klemm, Caughey, Downey, Knox, and Henry.  No: None.)

[Since this was a duplicate item in both the City Council Agenda and the HRA Agenda, discussion 
minutes can be found in the March 11, 2025 City Council Meeting for review.] 

With no further business, the HRA Board Meeting adjourned at the hour of 8:06pm.  

____________________ ____________________ 
Chairperson  City Recorder 

UNAPPROVED
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Agenda Bill 
Harrisburg Redevelopment Agency 

Harrisburg, Oregon 

THE MATTER OF INFORMATION RELATED TO THE MAIN STREET 
REVITALIZATION GRANT FOR THE QUONSET LOCATED ON THE NORTH 
SIDE OF SMITH ST AT 145 SMITH ST.  

STAFF REPORT: 

                    Exhibit A:  Final Funding Agreement

ACTION:     MOTION TO AMEND OR AUTHORIZE THE FUNDING AGREEMENT, 
AND TO AMEND THE ORIGINAL CONDITIONS OF APPROVAL 

THIS AGENDA BILL IS DESTINED FOR: Agenda – April 8, 2025

BUDGET IMPACT 

COST BUDGETED? SOURCE OF FUNDS 

$0 N/A N/A 

STAFF RECOMMENDATION: 
Staff recommends review and discussion 

BACKGROUND INFORMATION: 

At the meeting on March 11, 2025, Patrick and Donnell Freeman asked for permission to 
apply for the Main Street Revitalization Grant, to improve the Quonset hut located at 145 
Smith St.  The Freemans hadn’t asked about applying until the 10th of March, so there 
was very little time to obtain the information needed for a thorough staff report and 
research. Staff had been told previously that the Main St. Revitalization Grant was 
applicable only to older buildings, such as the International Order of Oddfellows building. 
However, as noted at that meeting, the grant is also applicable to projects like the Quonset 
Hut, rather than just turn of the century buildings.  

While staff reviewed and put together the funding agreement for this project, while 
working on the grant, she realized that some of the information shared with the board was 
incorrect.  The actual grant had been updated to $400,000 being available for eligible 
projects that are approved.  Staff hadn’t yet received any kind of documentation in relation 
to the funds being requested, so had based the numbers on the previous grant request. 
The actual grant amount requested by the Freemans was $369,728.  

The grant match was the same, with a 30% match.  Therefore, the actual amount being 
invested by the Freeman’s is more than previously reported.  The actual investment is 
$114,000 of their own funds toward this project.  Other than staff support, monitoring and 
reporting, the HRA and City of Harrisburg have no other funds being extended for this 
project.  
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Staff had to submit the Funding Agreement to the Main Street Revitalization Grant Portal 
by March 13th.  While Patrick had provided much of the initial information in the grant 
request, Staff had to revise portions of the narrative and updated other sections.  She 
also had to assemble a letter of support from the Mayor to apply to the grant request 
portal.  Other projects were put to the side during a two-day period, as obtaining an 
investment in our community like this is a priority.  

While it’s better for a funding agreement to be provided to the Board for approval before 
it was signed, with only three days, there was no time to bring it back to the HRA Board 
for approval.  Luckily, with no funds being expended by the City or HRA for this project, 
there was no risk involved.  The agreement is the same as that approved by the Board 
for the last Main Street Revitalization Grant, which comes from the Oregon Parks and 
Recreation Department.  This agreement has also been approved by the previous City 
Attorney.   

If the HRA Board would like to change anything in the agreement, that can be negotiated 
with the Freeman’s, and be brought to a future meeting.  The grant application required 
the agreement to be present, but it’s an easy thing to update through the grant manager. 
The Conditions of Approval below have also been updated only to account for the change 
in the match figure.  The motion above can account for an amendment to the funding 
agreement, if desired, and the amendment to the conditions of approval.    

Revised Conditions of Approval: 

1. Patrick & Donnell Freeman must meet with the HRA Board and let us know what
plans they have for the property. This will be an informal meeting.

2. The Freeman’s, or their company, must enter into an agreement with the HRA
Board that they will provide the $114,000 matching funds for the City, who will be
a fiduciary agent for this grant. The funds will be provided when and if the grant is
successful.

3. The Freemans must go through whatever types of planning requirements will apply
to their property prior to doing any work.  There will likely be a site plan needed,
along with a historical district permit.

The Main Street Revitalization Grant is very competitive, and as noted previously, if the 
grant is not successful, none of this will be needed. The City of Harrisburg and 
Redevelopment Agency Board love to see this level of investment and development 
occurring in downtown Harrisburg and recognize that the opportunity to apply for this large 
grant requires some last-minute approvals. The Freeman’s have been part of a successful 
Main Street Revitalization Grant in the past and have shown a level of commitment to the 
City of Harrisburg as well. We hope that more development in this area will help open the 
doors to more businesses coming to downtown Harrisburg.  

REVIEW AND APPROVAL: 

 04.08.25 
Michele Eldridge Date 
City Administrator 

Page 7

2.



Page 8

2.



Page 9

2.



Page 10

2.



Page 11

2.



Page 12

2.



Agenda Bill 
Harrisburg Redevelopment Agency Board 

Harrisburg, Oregon 

THE MATTER OF APPROVING THE HARRISBURG REDEVELOPMENT AGENCY 2ND 
QUARTER 2024/2025 EXPENSE REPORTS 

STAFF REPORT: 

Exhibit A: 2nd Quarter HRA Expense Report Ending December 31,  

  2024 

ACTION: MOTION TO APPROVE THE HRA 2ND QUARTER 2024/2025 
EXPENSE REPORTS. 

THIS AGENDA BILL IS DESTINED FOR: Regular Agenda – April 8, 2025 

BUDGET IMPACT 

COST BUDGETED? SOURCE OF FUNDS 

N/A N/A N/A 

STAFF RECOMMENDATION: 
Staff recommend the HRA Board reviews and approves the HRA 2nd Quarter 
2024/2025 Expense Reports. 

BACKGROUND INFORMATION: 

The HRA’s Finance Officer has prepared the 2nd Quarter 2024/2025 Expense Report for 

review by the HRA Board. The report shows all revenues and expenditures for the 2nd 

quarter for fiscal year 2024-2025 ending December 31, 2024.  

Please remember when looking at the percentage column for the 2nd Quarter Report 

that we are only 50% of the way through the budget year. The HRA Board should 

review the document and raise any questions or concerns they may have to the HRA 

staff. Be aware that these numbers could change after fiscal year 2023-2024 is 

audited due to any auditor adjustments or reclassifications. 

REVIEW AND APPROVAL: 

Cathy Nelson 
Cathy Nelson, Finance Officer 03.17.25 
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HRA	GENERAL	FUND

REVENUES	(RESOURCES)
OBJECT	CLASSIFICATION

(DESCRIPTION) PERIOD	ACTUAL YTD	ACTUAL BUDGET UNEARNED PERCENTAGE

BEGINNING FUND BALANCE 2,179,775.00 2,179,775.00 2,517,412.00 (337,637.00) 86.59%

TAXES 14,278.83 16,550.86 225,163.00 (208,612.14) 7.35%

INVESTMENT REVENUE 17,920.46 46,250.27 60,000.00 (13,749.73) 77.08%

MISCELLANEOUS REVENUE 1,500.00 4,300.83 9,000.00 (4,699.17) 47.79%

TOTAL	FUND	REVENUE 2,213,474.29 2,246,876.96 2,811,575.00 (564,698.04) 79.92%

EXPENDITURES	(REQUIREMENTS)
OBJECT	CLASSIFICATION

(DESCRIPTION) PERIOD	ACTUAL YTD	ACTUAL BUDGET REMAINING PERCENTAGE

MATERIALS & SERVICE 1,751.36 5,026.67 22,030.00 17,003.33 22.82%

CAPITAL OUTLAY 0.00 3,765.00 2,523,145.00 2,519,380.00 0.15%

SPECIAL PAYMENTS 0.00 11,332.84 50,000.00 38,667.16 22.67%

DEBT SERVICES 43,200.00 43,200.00 216,400.00 173,200.00 19.96%

TOTAL	FUND	EXPENDITURES 44,951.36 63,324.51 2,811,575.00 2,748,250.49 2.25%

NET	REVENUES	OVER	EXPENDITURES 2,168,522.93 2,183,552.45 0.00

HARRISBURG	REDEVELOPEMENT	AGENCY
EXPENDITURES	WITH	COMPARISON	TO	BUDGET
FOR	THE	3	MONTHS	ENDING	DECEMBER	31,	2024
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