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City Council Work Session Minutes
January 24, 2023

Mayor: Robert Duncan, Presiding

Council President: ~ Mike Caughey, Present

Councilors Present: Kim Downey, Adam Keaton and Randy Klemm
Councilors Absent:  Rob Boese and Charlotte Thomas

Staff Present: City Administrator Michele Eldridge, Public Works Director Chuck Scholz,
City Recorder/ Municipal Court Clerk Lori Ross
Location: Harrisburg Municipal Center Located at 354 Smith St

CALL TO ORDER AND ROLL CALL by Mayor, Robert Duncan at the hour of 6:33pm

CONCERNED CITIZEN(S) IN THE AUDIENCE. All in attendance were there for items on the
agenda.

THE MATTER OF MEETING WITH A MEMBER REPRESENTATIVE FROM LCSO IF ONE IS
AVAILABLE
STAFF REPORT: Sergeant Frambes reviewed the report for December 2022. He commented that
there have been a lot of vehicle break-ins and residents are not calling LCSO but are posting on
Facebook. He noted there tends to be more car break-ins and thefts during inclement weather.
Sergeant Frambes informed Council that LCSO did recover all stolen property from the insurance
office break in and two arrests were made. He reviewed Addendum 1, a 2022 summary of an
incidence comparison for Harrisburg and other contracted cities.
e Scholz asked about the false alarm calls coming from Isovolta. Sergeant Frambes
commented that they are required to respond. Eldridge stated she is currently looking
into different Municipal Codes in order to enforce that company’s fix those problems.

THE MATTER OF APPROVING ORDINANCE NO. 990, “AN ORDINANCE RENEWING THE
FRANCHISE FOR THE OPERATION OF A CABLE TELEVISION FRANCHISE TO COMCAST OF
OREGON II, INC., AND SUPERSEDING ORDINANCE NO. 900”

STAFF REPORT: Eldridge introduced Tim Goodman with Comcast once again. She referred to
the staff report which is the same as the previous month. No further comment.
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¢ Keaton motioned to approve Ordinance No. 990, “AN ORDINANCE RENEWING
THE FRANCHISE FOR THE OPERATION OF A CABLE TELEVISION FRANCHISE TO
COMCAST OF OREGON I, INC., AND SUPERSEDING ORDINANCE NO. 900” and was
seconded by Downey. The motioned passed by a vote of 4-0. (Yes: Caughey, Downey,
Keaton and Klemm. No: None.)

THE MATTER OF FURTHER DISCUSSION IN RELATION TO A PROPOSAL TO MODIFY THE
CURRENT SOLID WASTE FRANCHISE RATE FOR REPUBLIC SERVICES, TO REFLECT
THEIR REQUEST TO APPLY A 9% INCREASE TO CURRENT RATES, BASED ON THE RATE
REFUSE INDEX
STAFF REPORT: Eldridge introduced Julie Jackson with Republic Services who was present
tonight. Eldridge referred to Addendum 2 which is the financial information provided by Republic
Services for 2017 to 2021 showing expenses and income.
e Jackson stated their net margins should be between 8% and 12% as guided by the
Oregon Refuse and Recycling Association.
e Jackson informed Council there are 1,021 residential accounts and of those accounts,
513 residents use the 32-gallon container which accounts for 50% off all residents.
Those residents would see an increase of $1.94 per month. The next most popular
would be the 90-gallon container which accounts for 45% of all residents. Those
residents would see an increase of $3.20 per month.
e Caughey commented that with the 9% Republic Services is asking for now, that would
be an increase of 15% over the last two years. He further commented that smaller
increases, if needed, are more preferrable than larger.
e Keaton stated the weighted average increase is $2.59 for all residents.
o Caughey asked about having recycling picked up every other week and if that would
keep the cost down. Jackson replied that most residents would need to get a larger
garbage container to accommodate that change.
o After further discussion, the consensus from City Council was a 7.5% rate increase.
Keaton commented that the Refuse Rate Index does need to be addressed and
changed next year.
¢ Klemm motioned to approve Resolution No. 1273, “A RESOLUTION
APPROVING A 7.5% RATE INCREASE FOR SOLID WASTE MANAGEMENT
SERVICES PROVIDED BY REPUBLIC SERVICES AND ESTABLISHING AN
EFFECTIVE DATE” and was seconded by Downey. The motioned passed by a
vote of 4-0. (Yes: Caughey, Downey, Keaton and Klemm. No: None.)

THE MATTER OF REVIEWING THE DRAFT HMC 13.15 WATER SYSTEM REGULATIONS IN
THE CITY OF HARRISBURG
STAFF REPORT: Eldridge stated the changes made to HMC 13.15 will bring the City in line with
the Harrisburg Water Master Plan, the Oregon Health Authority, and the Water Management
Conservation Plan.
e Scholz noted some of changes made address wells on private property and the
requirement for a backflow device as well as requirement for a meter to be installed on
all wells used for housekeeping purposes. Changes to fire hydrants was also noted
although currently, pulling from hydrant is not allowed due to it stirring up water lines.
e No further discussion. HMC 13.15 will be brought back to a future meeting for
approval.

OTHERS:
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e Eldridge stated there is an LOC meeting February 10" and to please inform her if you
would like to attend.

o Keaton stated his last day as a City Council member will most likely be the end of
February or March.

o Eldridge referred to Addendum 3, City Day at the Capital, and commented it was a
nice packet. She then referred to Addendum 4, Harrisburg Projects and Funding
Requirements, and stated she would be giving it to both Senator Hayden and
Representative Cate.

o Eldridge stated there is another Cascade West Areas Commission on Transportation
(CWACT) Thursday if anyone would like attend. She commented that there are other
cities that don’t have representation like Scio, Mill City, Lyons and Adair Village. The
consensus from City Council was to not have a representative. Keaton stated he will
attend this last meeting.

e Eldridge informed Council that effective March 1%, citizens will be losing their SNAP
benefits which includes extra food stamps and Medicaid benefits. She has placed a
link on the City website with more information.

¢ Ross reminded Council of Eldridge’s upcoming review and to please submit theirs if
they haven't already.

e Scholz stated that next week they will be submitting the temperature TMDL Report to
DEQ.

With no further discussion, the City Council Work Session adjourned at the hour of 8:16pm.

Mayor City Recorder
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- MEMORAMDUIM: FROM THE OFFICE OF THE CITY ADMINISTRATOR

TO: CITY COUNMCTIL MEMBERS

FROM: MICHELE ELDRIDGE

SUBJECT: REPUELIC SERVICES INFORMATICN
DATE: JARUARY 19, 2023

_——— —_—

| met with Julie and Ken last week (via zoom) on Thursday moming and providaed them
with & deadline for this week for information. While It wasn't received in time to inciude
in the agenda itself, it did come in time to be included with your packet for you fo be able
to review prior to the meeting.

| emphasized that council was interested in financial documentation, but | also provided
them with an email that had a few of the other questions that some of you had during the
meeting.

» What percentage are your diesel costs in comparison to your total annual
expenditures.

« What part of the rate increase request is due to fuel and fabor costs.

« Perhaps bring an average invoice for someone, based on the most common can
size that most Harrisburg customers use, showing both what last year’s rate was,
and what the proposed rate will be based on your 9% increase. (We do this kind
of thing ourselves every year when our service fees increase by the cost of
living).

| hope that they will bring additional information to the meeting, over and above the
financial documentation that is attached, and | encouraged them to bring a PowerPoint
presentation as well.
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Republic Services of Albany
City of Harrisburg
Statarmnent of incore
For the Year Ended December 31, 2017 and 2018

2017 2018 B Change
Revenue 847.083 563,823 4.2%
Cos! of Ogerations 408,965 437,214 6.5%
Gress Proft 137,123 132,615 -3.3%
Baies, Genersl and Agminisirative £68,302 54.31% -2.4%
Cperating income 77,822 78,256 0.6%
Frovision for income Taxss 37,128 22,393 -28.1%
Net income  4€,623 55,658 19.7%

et income 25 & Percent of Salss 8.5% 9.8%



Repubiic Ssrvices of Albany
City of Hamigsury
Schaduia of D! Expansss
For the YVear Ented Dacember 39, 2097 ano 2018

2017 2018 % Change
COST OF OPERATIONS
Labor BRETT 105.525 7%
Repairs gnd Mairfanencz 45,142 4821 i
Vanicle Oparating Coetz 24 730 28878 209
Facility 15.843 20,748 Z2E%
Insuranca 14 432 12.280 -15%
Dizposal & Recycle Purthoses 148 737 160,177 70
Franchiza Faas 31,562 33,208 T%
Tingr Cperating Cosls 3,138 £,035 82%
Depraciation 25324 22,575 1%
TOTAL COST OF OPERATIONS ADD 365 437.244 %
Sefes, Gonors! and Adminisirative
Salaries 21,542 15,209 -25%
ment and Cifice Exgsnse &.505 8277 -3%
Tiavel and Enteriainmnent 756 343 5%
Profazgional Fess 787 THE -3%
Pad Debl Expense 2322 2770 &%
Wanagemert Senvices 18371 18.586 2%
Tiner Expenses i 8,753 7%

TOTAL SALES, GENERAL & ADNINISTRATIVE 59,502 54 ME w2




Republic Services of Albany
Citv of Harrisburg
Statement of inceme
For the Year Engad Dacamber 31, 2618 and 2019

2018 2019 % Change
Revenue £6¢,828 666,195 16.8%
Ccst of Operations 437,214 506,164 18.8%
Gross Frofit 132,615 160,031 20.7%
Sales, General and Administralive 54,316 60,426 11.2%
Operating income 78,299 96,605 27.2%
Provision for Incoms Taxes 22,383 28,487 27.2%
Net income §5.905 71,118 27.2%

Net income as @ Percent of Salss 9.8% 10.7%



Republic Services of Albany
City of Hamisburg
Schadule of Direct Expensas
For ihe Year Ended Decembar 31, 2018 and 207%

2918 2818 4 Change
COST OF OFERATICNS
Lshor G5.825 120,604 1458
Repazrs and Mainizngnos 48 211 55243 18%
Wenigle Opsraiing Cosle 20878 8255 S
Fachiity 20.718 2r 157 %
Ingirance 12250 14,838 21%
Disposal & Regyale Purchages 160,177 186,048 22%
Francnise Fees 33,906 38,687 7%
Cither Oparating Cosls 6058 &8558 8%
Depiecistion 22878 20 Bod £%
TOTAL COST OF OPERATIONS 435 244 B Hi 16%
Saies, Gansrs! and Admiinistraiive
Salaries 15,208 18, At 153%
Rent and Office Expense G2TT 5 ETE 119,
Travel gnd Extertginment baz a7e &%
Frofzssional Fazs B 725 B,
Bad Detl Supense 2770 2804 1%
Iznsgement Services 18,588 22,030 24%
Ciher Expanses £.753 & &05 10%

TOTAL SALES, GENERAL &
ADMINISTRATIVE 54.316 B0 428 11%




Repubiic Services of Aibany

Lity of Harrisburg

Sistement of income
For the Year Encded Decsmber 31, 2018 and 2020

Revenue

Cest of Operations

Eross Profit

Saies, Generaf and Administralive
Operating Income

Provision for incoms Taxes

et income

et income as a Percent of Sales

2018 2020 % Cﬁﬂﬂgﬂ
£€6£,135 681,852 2.4%
£06, 164 517,878 2.3%
160,021 163,873 2.8%

€0,42¢€ 69,837 15.6%

89,608 94,135 -5.5%

25,487 26,923 -5.5%

ri1ie  67.213 -5.5%
18.7% 9.9%



Fepubic Services of Alsany
Cily of Harisbug
Schegdule of Diract Expanses
For tue Year Endec Decevber 37, 2019 sny 2020

2019
COST OF DPERATIONS
Labor 120, 654
Repabs and Malnienance B3 223
Veghicle Unsrsiing Cosls 28258
Facaliiy b L
InswranGs o S
Digpossl & Regycles Purchases z
Franchuse Fazs
CR Conp Activity Tax -
Civar Opayating Cosis 5,584
Deprecisiion 20 RGeS
TOTAL 08T OF CPERATIONS S0 {8 517 E7Y 2%
Ssfes, Gonarsi end Administrative
Salasize 18,208 17,651 7%
Rent and Office Expanse 5576 7498 In%
Traved and Erdertainrrant are B <TEY
Figizasionsl Fass 725 Z.622 282%
Bad Dbt Expense 2802 2,078 -26%
iMsnagement Serices 23028 30,958 4%
Cither Expenses £ 808 BB =T

TOTAL SALES, GENERAL &
ADIRIHSTRATIVE R FoM3T 18%




Republic Services of Aibany
City of Harrisburg
Stetement of inceme
For the Year Ended December 31, 2020C and 2021

2020 2621 % Change
Revenue €g:,852 75 6812 35%
Cost of Operations 814 508 521,574 5.2%
Gross Frofi 167,345 164,535 -1.7%
Sales, Genera! and Administrative £3,447 75,243 14.7%
Ooerating income 87,304 &s.ze89 -12.8%
Provision for incoms Taxes 28,061 22,332 -12.8%
Net income £6,904 B0, 596 -12.5%

Net income as g Percent of Sales 10.3% 2.48%



Repubic Senvicas of Aibany

City of Harisburg

Srheguiz of Diect Expanses
Eor the Year Ended December 39, 2020 and 2021

COST OF OFERATICNE
L abor
Repzirs znd Mamisnance
VYehiols Doeraiing Cosls
Facility
Iasuranse
Dispoesl & Recycle Puietases
Franchise Fees
OR Coip Activing Tex
Chher Operating Costs
Deprecinton

YOYAL COST OF CPERATIONS

Ssies, Bensrsi and Administrative
Sataries
Fert andl Gibcs Exparze
Travel ang Entsrtamment
Frefessions) Fees
Bad Debi Expense
Sanggerent Services
Diner Expenses
TOTAL SALES, GENERAL &
ADENNISTRATIVE

2020 2924 % Change
121 457 130,228 8hy
48,075 28,287 21%
25,023 33,958 3%
28772 25,004 %
13,235 17,804 6%
205,303 154,524 A%,
50,887 21,254 4%

3638 4,053 3%

7 8454 R

23,370 28 387 29%

594 508 581,074 59%
17,551 35 304 1065
7472 6758 L2324,

8 159 5%

2607 1,885 -3

2,087 1,113 -45%
30778 25 137 B
8871 5445 Bt

o oodaid o gora 4%




Harrisburg

ja—y
Q

e R L TR VS I R ¥ B+ ) IR B« - B V=)

2015 2016 2017 2018 2019 2020 2021 2022 2023

Corvallis

4.5

3.5

2.5

15

0.5

2015 2016 2017 2018 2018 2020 2021 2022 2023

Harrisburg 9-year overall increase: 29.4%

Corvallis 9-year overallincrease: 26.2%
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6:45 a.m. Meet at Harrisburg City Hall

8:15 - 9:00 a.m. REGISTRATION AND CONTINENTAL BREAKFAST  salem Convention Center, Willamette Foyer

9:00 - 12:00 p.m. GENERAL SESSION Salem Convention Center, Willamette Room

e Welcome

e Governg egislative leadership remarks, invited speakers
L]
° tor Rob Wagner
e epresentative Julie Fahey
® r, Senator Tim Knopp
e  Republics aaresentative Vikki Breese-lverson
. Leglslatlve La
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LOC Legislative Prioritie

11:45 - 1:15 p.m. BOXED LUNCHES Salem Convention Center, Willamette Foyer

12:00 - 4:15 p.m. INDIVIDUAL LEGISLATIVI State Capitol

1:00 - 3:00 p.m. WORKSHOPS Convention Center, Willamette Room

1:00 p.m.  Lobbying 201- Capital Constructions Asks
1:30 p.m.  Economic Development Incentives

200p.m.  Regulating Public Spaces in Regards to Persd elessness

2:45 - Harrisburg contingent meeting with Senator Cedric Hay

3:00 - 4:30 p.m. STATE AGENCY TABLES

= Qregon Parks and Recreation
= Oregon Department of Energy e Oregon Department of Emerge
» Business Oregon e Department of Land Conserva

4:30 - 7:00 p.m. LEGISLATIVE RECEPTION Salem Convention
4 o
; i @
Two shuttle buses will run | : & g, g,
SALEL: CONYENTION ¥ we
between the Salem Il{'Ef‘ufl& : ’ :;. L] ", &itate Library nmregrm@ ‘f ; £ ]
Center and the Capitol. The W . Teees S smantaer® toca St
first bus will depart the Salem Py S, n;;ff;m L N.r;?;JMEg
Convention Center at 12 p.m. S Mausoan o At By ey a0t Court 5t Ny
and the last bus will depart the "'okf,sf | e?iﬂ:f ﬁf‘i . i) L T
Capitol at 4:30 p.m,, with stops e " otay Fujutesi 7 g
at each location approximately % NI A e P o : »
\ Salem Heilemy f.ummly@‘ | B Vhliamecte l!mver-il'lv )
every 15-20 minutes throughout - ¥ f Golbg, of L. L g S
the afternoon, g 3 e R ;
z 2 tirgyg, . - Yiblemeite £ "ty
. "(-m&m i u.uversuy = gy



League of Oregon Cities

On behalf of the League of Oregon Cities {LOC) and the Oregon Mayors Association, thank you for joining
your fellow mayors, city councilors, and city staff for our "City Day at the Capitol." This event provides an op-
portunity for cities statewide to speak with one voice to collectively influence state policy and legislation for
the benefit of all oug communities. It will have been almost three years to the day that LOC held an in-per-
son City Day, ake sure this one counts.

Today yO® wi i her city officials from around Oregon to support legislative actions that avoid
state preemptio , i iocal authority. City Day is also an opportunity to educate state legislators on
actions they ta your communities and the difficult challenges we face. We need the state
to invest in and P; es. By coming together, our unified voices will make a difference to advance
legislative prioritie3
cludes the foliowing

1) Infrastructure Finan

funding sources. In additiof
incentives for needed housing s e m®re affordable housing options available.

2) Local Funding to Address Home OC will seek state funding to support coordinated,

3) Address Measure 110 Shortcomings -
incentives for seeking treatment for addiction
program is completed successfully.

n to preserve and strengthen
Enterprise Zone (EZ) Program, the
ment Program (SIP).

4) Economic Development Incentives - The LOC wi
discretionary local economic development incentives,
Long-Term Rural Enterprise Zone (LTREZ) Program and the S

ts for climate and wild-

5) Community Resiliency & Wildfire Planning - The LOC will
and assist cities in plan-

fire resiliency planning, as well as infrastructure upgrades, to
ning for extreme weather events and wildfire.

6) Transportation Safety Enhancement - The LOC supports legislation t
of the statewide transportation network in local communities. The LOC ve this outcome by
expanding authority for establishing fixed photo radar to all cities; increasi

“great streets” programs.

7) Full Funding & Alignment for State Land Use Initiatives - The LOC will support| on to stream-
line and fully fund local implementation of any recently adopted or proposed state land use planning
requirements, including administrative rulemaking.

8) Lodging Tax Flexibility - The LOC will advocate for legislation to enhance flexibility in cities’ use of tran-
sient lodging tax revenues. The goal is to help cities better serve visitors and improve local conditions
that support the tourism industry. Thank you for your enthusiastic participation in this event. Together,
we will make it a successful day of advocacy for cities across Oregon.



Infrastructure Funding to Support Resilient
Communities and Needed Housing

Infrastructure Needs are Known and Rising

Oregon’s water infrastructure needs are well-documented3. Continued investment is critical to supporting
community public health, livability, economic development, environmental protection, and needed housing.
Not only is Oregon's existing infrastructure in serious need of upgrade and repair, but local water and
wastewater providers are also facing new and emerging challenges that will require additional investment and
add additional costs. These challenges include:

» Seismic upgradesgo better ensure that some of the critical components of water systems will be able to
withstand ia earthquake (e.g. system backbone; lines to hospitals; reservoirs/storage);

withstand extreme rain and other severe weather events due to climate change;

the development of needed hY
infrastructure and land readine _ iive for local budgets At a minimum, state coordination
of existing infrastructure funding, curr gl d across many agencies, is needed to ensure resources

The League of Oregon Cities membership identified nancing as the number one legislative
priority for 2023-2025. The LOC will advocate for an ¥ n theYate's investment in key infrastructure
funding sources, including, but not limited to, the Specig@Publi s Fynd (SPWF), the Brownfield

seismic resilience planning and related infrastructure impro make Oregon water and wastewater
systems more resilient. In addition, the LOC will advocate for incr i cture investments and state-
led housing production coordination to reduce the cost of neede i out Oregon.

Water Contact: Michael Martin, Lobbyist - mmartin@orcities.org o
Housing Contact:Ariel Nelson, Lobbyist - anelson®@orcities.org or 541-6

3 https://www.orcities.org/application/files/3816/2196/3174/Infrastrucuture_Survey_Summa
4 https://www.oregon.govilcd/UP/Documents/AppX_D_OHNA_Technical_Report.pdf (p7)



Cities are on the front lines of Dregon's homeless orisis, yot the needed response excesds any one city’s individual capacity.

Local Funding Needed To Support
Statewide Homeless Response

While active projects, programs, and partnerships are in place in many communities in Oregon, the state has an opportunity
to build on recent investments and partner with local governménts to make an immediate and impactful difference. We need
state leadership to allocate direct funding that is scaled to swiftly respond to the gravity of this crisis,

The Dregon Mayors Association (OMA) Tormed a Homelessness Taskiorce in May of 2022 that brought together 25 mayors from

across the state to develop a response to homelessness that would help all communities statewide, regardless of size or

location. The OMA Homelessness Taskforce plan to equitably, humanely and timely address the homelessness crisis in Oregon

s a partnership between the state of Oregon and its 241 cities, This partnership will establish and expand local, community:
based responses that pr~ de immediate shelter and needed services to both prevent and respoend to homelessness

that provides flexible
response and prevey
improvement funding

Direct Allocation:
The OMA recomends a
incorporated city in Oregon o
prevention services.

Each city will be allocated funds ef
population estimates frem Portland
receiving a minimum of $50,000 in direct'™

Citfes will have the ability to use the funds for §
prevention services directly, pool resources regi
community partners.

ding from the state to each
jr homelessness response and

Homelassness responsé and preven. .n ‘7 Witk 5 ma’

include:

Education and out

s Abatement/clean-up

v Environmental mitigation * Food bank assista

o Affordable housing » Shelter and/or tran:

o (Capital construction or housing
improvement costs related to = Hygiene stations
homeilessness or affordable = QOperation costs
housing measures * Outreach workers

» Community resource officers * Prevention

Capital Allocation:
Cities require a meaningful allocation from the state for coordinated capital
construction investments for specific shelter and transitional housing projects
statewide. A final dollar amount for needed capital construction investments is
expected to equal between $125 to $175 million. The OMA is seeking information
from Oregon cities about any needs for capital construction investments from the
state in their local responses to addressing the homelessness crisis.

Homelessness Taskforce Members

Mayor Teri Lenahan, North
Plains and OMA President

Mayor Jeff Gowlng, Cottage
Grove and Past OMA President

[
|
i
!

Wayor julie Akins, Ashland

Mayor Lacy Beaty, Beaverton

Mayor Gena Goodman-
Campbell, Bend

Mayor Meadow Martell, Cave
Junction

Mayor 3eth Wytoski, Dayton

Mayor Jim Trett, Detralt

Mayor Lucy Vinls, Eugene

Mayor Carol Macinnes, Fossil

Mayor Travis Stovall, Grasham

tdayor Dave Drotzmann,

Hermiston
Mayar Stzve Callaway, Mayor Kate McBride, Hood
Hiilshara and LOC President River

Mayor Zarel Westfall, Klamath
Falls

Mayor Ray Turner, Lakeview

Mayor Randy Sparacino,
Madford

Mayor jesslca Engelke, North
Bend

Gor Ted Wheeler, Portland

Mayor Michael Preedin, Slisters

Mayor Jason Snider, Tigard

May Tom Vialpanda, Vale

estimates, the total amount requested equals $123,575,800.00 annualiy.

With a $50,000 guarantee for all cities, and a $40.00 per resident multiplier in place, based on the April 19, 2

While the homelessness crisis may seem insurmountable, given that the symptoms and solutions look different
between urban and rural communities and vary based on a city's size, geography, and available service providers,
Oregon's mayors have deveioped a solution. The state of Oregon and its 241 cities must collaborate to establish and
expand local, community-based respenses. It is local, community-centered programs that provide immediate shelter
and needed services for unhoused Oregonians. Oregon's mayors are leading the on-the-ground response to
homelessness, but cannot do so alone and need partnership from state government to suppert cities and our
community partners, We call on Oregon’s governor and legislature to fund the services and housing necessary to make

meaningful progress on Oregon's homelessness crisis.

Over 90 Oregon Cities have signed on to support this proposal with more joining every week.

Homalessness
Furnding

OMA Taskforce on

slpany, any, Ashland, Astoriz, Banks, Bay CiLy, Beaverton, Bend, Brockings, Canyerwille, Carlton, Cave Juncoon, Central Pont, Chiloquin, Coos Bay, Cornetius, Carvslhis, Cottage
Grove, Dayion, Depoc Bay, Detroit, Bugene, Florence, Fossil, Gearhari, ervais. Gold Beach. Grants Pass, Gresham, Hermiston, Hillsbero, Hood River, Independance, Irrigon,
Jefferson, Kerzer, Klarnach Falls, Lake Oswegao, cakeview, Lebanon, Lincoln City, Lowell, Maupin, McMinrwille, Megford, Ml City. Wolalla, Mosier, Nehalern, Newpori. Nerth Bend,
North Plaing, Nyssa, Oregon Cicy, Portand, Powers, Redmomd, Rogue River, Roseburg, Rufus, Salem, Sco, Seaside Senecs. Shendan, Silecz, Sisters, Sodaville, Stanfield, Stayion,
Sucherhn, Sweer Home, The Dalles, Tigard, Tlamook, Tolede, Troudale, Uruon, vale, Veneda, Waldpori, Warrenion. Waterloo, Wheeler, Waterloo

Contact: Arlel Nelson, LOC Lobbyist - anelson@orcities.org | {(541) 646-4180



Support Enterprise Zone Sunset Extensions

The enterprise zone program will sunset in 2025 unless extended by the Oregon State Legislature. This highly
successful program encourages businesses to grow or locate in Oregon by temporarily exempting eligible
investments in new plants and equipment from local property taxes.

Enterprise Zones Have a Record of Success

The enterprise zone program was enacted in 1985 as a “special aid to attract commerce, industry, and jobs.”
The enterprise zone program has a demonstrated ability to create jobs, expand wealth, and enhance long-
term property tax revenue.

+ A 2022 study commissioned by Business Oregon® measured the return on investment from 287 enterprise
zone companies who have recently participated in the programs by looking at their total output through
ipating firms, indirect jobs from suppliers, and induced jobs from employee household

munity.

ogram, up until 2020, these participating companies have been responsible for

in labor inco ‘ ion in personal income taxes. (Figures do not include one-time effects from
! Einegs tax revenues.)

Local Programs wit

Zones are sponsored by a Cij e, or port and serve as a focal point for local economic development

+ Oregon's 76 enterprise zones ot
+ Oregon does not offer grant or in ' iyes to the level often seen in other states, making these

A 2021 study commissioned by Oregon Busines ’ d the Oregon Business Council* noted
that about one third of the manufacturing workforgg BIPOC, 28% are women, and 70% have
less than a bachelor's degree.

+ The report also detailed that full-time median earnings 4 er on average in manufacturing when

compared to other industries.

Strong Statewide Standards with Local Flexibility

The enterprise zone program has rigorous sideboards that the Legislature
allows for local input. (See the Business Oregon website for a comprehe

« The 3- to 5-year standard program has restrictions on what type of busin
property that may qualify, requirements around job creation and first source

the initial three years there are wage and total compensation requirements.

+ The 7- to 15-year long-term rural program is only allowed in counties that demonstr ic economic
challenges. it requires case-by-case local approval and has complex requirements aro inimum
investment cost, job creation, wages and total compensation, and claw backs for companies that fail to
meet the terms of the agreement.

* For exemptions beyond 3 years additional local requirements are also common. These can be
requirements for additional monetary payments or policy driven public benefit requirements around
climate goals, equity policies, workforce development, or wages.

Contact: Jim McCauley, Legislative Director - jmccauley@orcities.org or 971-219-5963

3 https://www.oregon.gov/biz/Publications/Property_Tax_Incentivies_Impact_Study. pdf
4 https://oregonbusinessindustry.com/wp-content/uploads/The-Condition-of-Oregons-Manufacturing-Sector.pdf
5 https://www.oregon.gov/biz/programs/enterprisezones
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LOC INTERGOVERNMENTAL RELATIONS STAFF

Jim McCauley
Legislative Director
Direct: {(503) 540-6593
jmccauley@orcities.org

Oversight of League’s legislative
program; transportotion, wildfire

taxation, economic dey, en

Notan Plese
Lobbyist

Direct: (971) 382-2069
nplese@orcities.org

Advocacy issues:

Telecommunications, broadband and
cable, energy, environment,
cybersecurity

Meghyn Fahndrich

Legal Assistant
Direct: (971) 428-7985
mfahndrich@orcities.org

Legislative research, monitoring and
}—-\ tracking; correspondence and reports

Ariel Nelson
Laobbyist

Direct: {541) 646-4180
anelson@orcities.org

Advocacy issues: Land use, housing,
eminent domain

Michael Martin
Lobbyist

Direct; (971) 382-2069

' mmartin@orcities.org

Advocacy issues: Water, wastewater,

environment, naturaf resources,
solid waste

Scott Winkels

Lobbyist
! Direct: (971) 428-7275
« swinkels@orcities.org

ocacy issues: PERS, ethics,
resources, collective

ing, public safety, mental
& general government

LOC Legislati ge -
Resources for Cige

The Legislative webpage on the website
(www.orcities.org} is your resource during the 2023
session. information you'lt find there includes:

« Details on each of the eight legislative priorities;
+ The latest legistative news;
« How to contact your legislator;

« Bill tracker links and tutorials on how to get the
most out of these legislative tools,



GRASSROOTS ADVOCACY

We need your voice.

The success of the LOC's legislative advocacy relies on your participation. Legislators need to know how
the policies they are evaluating will impact communities in their districts.

Special interest groups are out in force advocating for what they want and getting commitments from
legislators and candidates early. As a local leader, it is critical that you get a commitment from them to
work with you now and for the long run. Your ability to “tell your city's story” and communicate with legis-
lators and candidagle about how specific issues affect your community is a critical factor in the success of
city legislag 4 .

Effective advOoRg
while they are i
shared constit

your legislators regularly, and remain in contact with them during the
able resource. Make sure that they are invested in what is important to

a unified voice. Working together, we will ensure that the voice of
cities is heard. To support rts and ensure that your community is getting the most out

of your efforts:

v’ Read the LOC Bulletin - sent

you need to most effectively your legislators about priority issues during session.

v Listen in on the Weekly Legisla Durjpg the pandemic the LOC started a weekly state-

v~ Visit the League's Legislative Web Page
navigate to “Advocacy” then “Legislative Advoc$
information from the Capitol about issues that i

LOC's website at www.orcities.org and
the most up-to-date news and

v Sign up on the Oregon Legislative Site and track bills the Oregon Legislative
Information System portal (OLIS).

v~ Utilize the League's Bill Tracker System - on the “Legislat " section of the LOC web-
site. The tracker has the latest information on the bills of intere

v~ Check Social Media - follow the LOC both on Twitter (@0regonCiti
Oregon Cities). Check these platforms for legislative updates. Don't for:
#ORCities2023 and #ORCitiesLeg

cebook (@Leagueof
ouseo htags

v’ Provide the LOC with Feedback - send an e-mail, copy LOC on communicati@is wil legislators, or
call. To most effectively advocate for your community, the LOC needs to hear u about your
interactions with legislators and what is happening in your community.



: COMMUNICATING WITH ELECTED OFFICIALS

Most people don't take the time to contact their
elected officials, so just a few connections on a spe-
cific topic can really make an impact. A message
from a fellow elected official or city staff carries
significant weight. Your communication with elect-
ed officials supports the LOC's work in Salem and
on federal issues in Washington, D.C. It can change
the way they vote.

The following com
working with
state legi
sional delegatio

Making the C

Your entry point fo
ally their staff. WhetM Qg
a member of Congress, or th
or D.C., your first impressio
staff hold the initial key to ac
with respect and patience, chan
have more success in future contact,

Delivering the Message

* Get to know your legislators, members
gress and their staff to determine the bes
to communicate.

» Calling is very effective when you need to get
your message across quickly.

+ Meeting with elected officials is an essential
part of your advocacy efforts. Like you, elected
officials have busy schedules so it is important
to get your message across concisely and quick-
ly. As a general rule, they often have more time
to meet when they are home in their districts or
when the Legislature or
Congress is not in session.

*» Writing is a formal way to remind other elected
officials that they are accountable for the choices
they make and that their decisions have a direct
impact on your shared constituents.

« Emailing is a more immediate way to contact
elected officials quickly and in writing.

Calling Elected Officials
DO

» Ask to speak with the elected official directly.
if they are not available, ask to speak with the
appropriate staff person who is working on the
issue. Staff has the elected official's ear and is

ication tips will assist you in
fficials (local elected officials,
overnor or Oregon's congres-

often very knowledgeable about the details of
your issue. At times they can be your greatest
ally.

+ Know what you want to say and be brief.
Cover your main points early in the conversation.

» Leave your name, city and telephone number.
This will make it easier for staff to get back to
you with information on the issue.

s Ask the elected official for their position on
the issue.
if you talk with staff, iet them know that you
need them to get back to you with the elected
official’s position.

* Thank them for their time and ask if you can
provide additional information or be heipful in
any way.

» Follow up your phone call with a brief thank
you note, a concise summary of your position,
and additional information if needed.

* Give feedback to LOC about what you learned.

» Arrive on tim
+ Email materials

feave, including a bu

+ Be respectfully tenacious
discouraged. Lobbying take
and sometimes you must wa

« Make the appointment convenient, such as
setting it up at the elected official's office.

* Ask to meet directly with the elected official.
If they are unable to meet with you, schedule an
appointment with the staff handling the issue.
This often happens with our congressional dele-
gation. If you meet with staff, be clear that you
want them to get back to you with the position of
the elected official.




OLIS BILL TRACKER - HOW-TO GUIDE

What is OLIS?

The Oregon Legislative Information System (OLIS)
is an online database with information on current
and past legislative sessions. In OLIS, you can view
a day’s legislative activities, find bills and related bill
materials, watch and listen to legislative committee
hearings, and watch both Senate and House floor
sessions.

State Legislat
ture.gov.,

How Do | Track a Bill in OLIS?

To find a bill, click the “Bills” icon on the right and
select to search by number, text or sponsor. After
entering your search criteria select “Go” and click on
the bill number to see a significant amount of infor-
mation, such as the hiil's legislative history.

Can | View Bills or Materials from Past
Sessions?

Yes. QLIS contains committee materials, floor ma-
terials, and bills dating back to 2007. Under the

“Session” tab, click the session of interest and use
the same search functions as described above.

Questions

If you have questions or need assistance, please
contact the IGR staff responsible for your issue, or
contact Meghyn Fahndrich at mfahndrich@orcities.
org who can help connect you with the appropriate
resources.

2017 Regular Session

58504

b

Read the bill or down-
load as a PDF

Analysis

At the request of:
Chief Sponsors:
Regular Sponsers:
Bl Title:
Catchline/Summary:
Chapter Numbar:
Fiscal impact:
Revenue inmpact:

Measure Analysis:

Relating 10 Imenunty of publ; bodi

Eliminates limitation of iability for

E Legislative staff's
P bill

Slaff Measure Summary ¢ Impact Statementls

Senale Presidants Desk - Awailing Referral

-- j Find where in the process the bill IsI

i

'

r
e P P PITINT |
)
3

See the legistative histery of the bill

e

u " See future events related to the |
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Helping Cities
Succee

dLOC

League of Oregon Cities

Legislative Advocacy
2023 Priorities:

1. Infrastructure Financing and

’ : Resilience
perspectives are considé

federal court cases impactiNg . Local Funding to Address
governments. Homelessness
. Address Measure 110 Shortcomings
TRAINING . |
. Economic Development Incentives
» LOC Annual Conference - the largest _ » e
municipal gathering each year, bringing city «, munity Resiiencyand Wildfire
officials together from around the state to Pla, "ing
network and learn about emerging issues .Tr spr tation Safety Enhancement

from leading experts.
.Ful anding ~ad Alignment for State

» Local Government Spring Conference - {2 dibeair Aiee

a two-day conference hosted in a different
part of the state each year. Lodg, _«ax” ¢ bility

* League Training - for elected and
appointed officials on a broad range of
municipal topics.

COMMUNICATIONS

* Information and News -ficlivlyed through

* Elected Essentials - free, one-day trainings
offered around the state for elected officials
in odd-numbered years, and recorded

videos available to watch on-demand. tél?:c?r%iritce[gé gfﬁ:eifnc.us ne and weekly
LEGAL & TECHNICAL ASSISTANCE * Social Media - follow the League:
» Respond to inquiries about municipal @LeagueofOregonCities

matters ranging from city operations to @OregonCities

policy development.

* Participate as amicus curiae when matters
related to home rule and municipal
sovereignty are before the judiciary.

www.orcities.org i



League of Oregon Cities

Our Services

MEMBER SERVICES

+ CIS (Citycounty |
insurance pLagf

asurance Services) - group
providing risk management,

» Small Cities
sharing and tra
population.

working, information
2s yith less than 7,500

INFORMATION & RE

« LOC-Data - open data portal wi st
research data and custom repo

* Municipal Research, Reports an rv
focusing on current issues and trends #fecti
local government.

how-to manual on one area of municipal law.

« Guidebooks - comprehensive explanation ahd ‘

* Models - sample ordinances or policies for cities
to use as guideposts when they develop their own
ardinances or policies.

» White Papers - equivalent to a legal memoran-
dum wherein complicated legal issues are dissect-
ed and explained.

» FAQs - short, easy-to-read resources that answer
frequently asked questions posed to the LOC by
member cities.

« City Directory - contact information, charters and
population data.

* Topics A-Z - includes sample ordinances, policies,
guides, reports and more.

12

VISIT:

www.orcities.org

o B Q

BECAT BESOURCES [sell & riel] ADVETALY

Launched in June 2019, the LOC website
. designed to be modern, intuitive and
r obile-friendly. Features include:

* _ews articles important to cities

* Traini” , ca'endar

» slay ¢ sdvocacy updates

* Refc enr libr-_. .f guides, models,
FAQs ar “.ep”
* Governme..c Jobs Boa\

= LOC Board of Dirr ‘tor. s and past
meeting agendas ‘nd Jinutes

* Products and Services Directory
» City Directory

* And much more - visit orcities.org to
see all the resources available to cities
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List of Harrisburg Projects & Funding Requirements

Name

Amount
Needed

Details

Purpose

Water Bond Project

$2.7
Million

Voters approved $7.5M bond in 2017. 40%-45% estimated
complete. All Project Engineering & Design Work
Completed, almost 10,000 linear feet water line replaced,
$1M in parts in storage. $5.3M in reserves, set aside for 2
water filtration plants & 2 stainless steel reservoirs. (Last
bid in April 2022, $2.7 aver budget).

improve Aesthetic issues with the water
system. Replaces non-seismic equipped
reservoirs, construct 2 new water filtration
plants, replace water lines, telemetry between
water plants

4t st Rail/Street
Improvement Project

$1.4
($4.5)

Million

Curbs, Gutters and SW for 4% St. 'City owns ROW for
entire rail line.

Final numbers on concurrent project for BNRR
line, replacement of asphalt, and rail line not
yet complete,

Eagle Park (132-acre
park)

$2 Million

Phase 1 Construction (Emergency & Regular boat launch,
Access Drive & Parking area, Dog Park, Multi-Purpose

Field, Utilities)

Phase 2: $1.3M
Phase 3: $754,000

Regulatory Requirements: Annual State requirements and reports, such as the DEQ TMDL (Total Maximum Daily Load) report are becoming
overbearing, and punitive to small cities. We pride ourselves on being up to date and following state guidelines. However, state agencies such as the
DEQ, OROSHA, OHA & the OGEC, that started out with educating and coaching cities, now appear to be a funding mechanism for the State of Oregon.
ltems that cities were encouraged to add to reports five years ago as informational/optional, and best practice items are now required by the state and
a City that fails to utilize those practices, is now fined by the State of Oregan, [Our PW Director has spent enough time on TMDL report requirements,
that a cost-benefit analysis calculates that a quarter of his salary was used for this purpose alone.)

Michele Eldridge, City Administrator 541-995-2200 meldridge@ci.harrisburg.or.us






