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Harrisburg City Council Minutes 
October 14, 2025 

 
 
Mayor: Robert Duncan, Absent (Excused) 
Council President: Mike Caughey, Presiding 
Councilors Present: Kimberly Downey, Randy Klemm, Charlotte Thomas, Cindy Knox, 
                                               and Dana Henry                                                
Staff Present:                         City Administrator Michele Eldridge, Public Works Director Chuck 
                                               Scholz, Finance Director/Deputy City Recorder Cathy Nelson and 
                                               City Recorder/Municipal Court Administrator Lori Ross 
Meeting Location: Harrisburg Municipal Center Located at 354 Smith St 
 
The Pledge of Allegiance was led by Council President Mike Caughey 

CALL TO ORDER AND ROLL CALL by Council President Caughey at the hour of 6:32pm.   

CONCERNED CITIZEN(S) IN THE AUDIENCE:   
• James Owen of N 7th Pl approached Council in regard to flooding concerns with a ditch 

that is behind his fence and property line.  He would like the City to contact residents 
downstream and ask them to clean up the ditch line.  Eldridge informed Owen that she 
would have the Code Enforcement Officer contact him on Thursday to discuss further.   

THE MATTER OF A PRESENTATION IN RELATION TO THE RURAL ECONOMIC ALLIANCE:  
Eldridge introduced Scott McDowell, the City Administrator for Brownsville and REAL Intern, Ellie 
McConnell, from Linn Benton Community College.  Eldridge informed Council that she and 
McConnell recently distributed flyers to local businesses outlining the Business Ad and REAL 
Programs (EXHIBIT B).     
• McDowell commented on the power of partnership and the success the cities have had 

with organizing quarterly meetings with LCSO and the Linn County Building 
Departments in order to be better informed.  McDowell and McConnell referred to 
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tonight’s presentation; Addendum 1, outlining the REAL’s partnership’s, objectives 
and their accomplishments.  Highlights included:  

• The Strategic Plan is in place and the Intergovernmental Agreement’s (IGA) with 
participating cities are signed.   

• Nate Conroy and Correy Perrigan are working on implementing marketing strategies 
and Halsey and Harrisburg will be the first cities of focus.   

• McDowell commented on the importance of capturing opportunities and making sure  
businesses have support and resources available.   

• Council thanked McDowell and McConnell for their presentation.        

THE MATTER OF A PRESENTATION FROM RYAN VOGT, EXECUTIVE DIRECTOR OF THE 
OREGON CASCADES WEST COUNCIL OF GOVERNMENTS (OCWCOG):  Eldridge introduced 
Ryan Vogt to Council.   Vogt then introduced the new Agency Director Paul Edwards.   
• Vogt referred to Exhibit A, the 2024 Annual Report showing some of the 2024 

Highlights in Harrisburg.      
• Vogt then referred to Addendum 2, the 2024 Community Impact Report from the 

Community Service Consortium (CSC) and informed Council these are two separate 
organizations, however, they now operate as one consolidated organization to provide 
better service.   

• Vogt informed Council, the CSC recently started a food pantry partnership with God’s 
Storehouse.   

• Edwards informed Council, they are in the process of building a local government 
network, by hiring a new CE&D Director, to help build relationships and resources and 
to have a better understanding of local needs.   

• Edwards referred to Addendum 3, from Stand by Me Oregon, which offers free 
financial coaching for local businesses and individuals in the community. 

• Henry asked how they are advertising these services. Vogt will be sending flyers to the 
City on a quarterly basis and Vogt offered to share website addresses and links for our 
website or Facebook page.  Henry would like a flyer inserted into the Utility Bill. 

• Knox asked about the Cascades West Ride-Line and the eligibility for some Medicare 
recipients. Vogt stated it was limited to the Samaritan Advantage Plan.  Vogt added 
that for the Oregon Health Plan, the COG will arrange for medical appointment 
transportation.   

• Downey asked about options for seniors on Medicare.  Vogt stated there is a Senior 
Companion Programs and services available for low income seniors.   

• Knox and Downey voiced their concern for senior transportation and sees it as a need 
for Harrisburg.   

• Vogt informed Council of the Aging and Disability Resource Connection (ADRC) for 
seniors that need assistance.                     

THE MATTER OF ADOPTING RESOLUTION NO. 1310 AND APPROVING THE  2025-2030 LINN 
COUNTY MULTI-JURISDICTIONAL NATURAL HAZARDS MITIGATION  PLAN (NHMP):  
Eldridge informed Council that the NHMP should be reviewed every five years, but due to Covid 
and issues with the DLCD (Department of Land Conservation and Development),  changes were 
made in the process, resulting in the delay. Some additions included adding in poor air quality, ice 
storm issues, and listing DOGAMI (Department of Geology and Mineral Industries) for river erosion 
assistance.   
• Henry clarified with Eldridge that adopting the resolution is adopting the entire plan. 
• Eldridge added that after the adoption, FEMA will review for final approval.   
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• Klemm motioned to approve Resolution No. 1310, “A RESOLUTION 
ADOPTING THE  2025-2030 LINN COUNTY MULTI-JURISDICTIONAL 
NATURAL HAZARDS MITIGATION  PLAN” and was seconded by Downey.  
The motion passed unanimously by a vote of 6-0.  (Yes:  Klemm, Downey, 
Caughey, Thomas, Knox and Henry.  No:  None.) 

• Eldridge thanked Scholz for his work on the Emergency Response Plan (ERP) and 
informed Council staff is currently working on updating our Continuity of Operations 
Plan.   

THE MATTER OF APPROVING THE CONSENT LIST:  No comments or concerns.   
• Thomas motioned to approve the consent list and was seconded by Downey.  

The motion passed unanimously by a vote of 6-0.  (Yes:  Thomas, Downey, 
Caughey, Klemm, Knox and Henry. No:  None.)  A motion to approve the consent 
list will approve the following: 

• City Council Minutes for August 12, 2025 & September 9, 2025 
• The Payment Approval Report for September 2025 

CITY ADMINISTRATOR VERBAL REPORT:  
• Eldridge informed Council she was approached by a resident who requested 

permission to place a shipping container on her property with a mural design on the 
side. Eldridge added that currently there is nothing in our development code about 
shipping containers in residential zones.  
• Downey feels it will make surrounding homes lose value.   
• Thomas agrees with Downey and feels the art could be considered graffiti by some.   
• Henry agrees it could result in long term concerns or deterioration.  
• Klemm would consider shipping containers for ADU purposes, but not for storage.    

• The consensus from the City Council was to not change the code to allow 
shipping containers in residential areas.      

• Hayden Homes will be applying for a major modification to allow nine (9) duplex 
dwellings for a total of 62 dwelling units instead of the original 53 in Castleberry 
Crossings. 

• Applications for the DSA Awards nominations are available online.  The deadline is 
October 20th with the awards being held in November.  

Others:   
• Scholz informed Council of parking changes taking place on LaSalle St between 6th 

and 8th Street.  Signs will be placed on the northside indicating no parking from 8am to 
5pm, Monday through Friday.  Temporary signs will be in place for a few weeks prior to 
the permanent signs being installed and enforcement.      

• Scholz informed Council the Storm Water Master Plan is out to bid.   
• Scholz also informed Council with the assistance of LCSO and HFRD, that Eagle Park 

will be closed off to vehicles for the winter.  The park will be looked over prior to closing 
access to ensure the area is vacant.  The park entrance will accommodate ADA 
access and will have proper signage in place stating the HMC and possible fines.   

With no further business, the City Council Meeting adjourned at the hour 8:10pm.   
 
 
__________________      ____________________ 
Mayor         City Recorder 
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October 2025

2025 – Making REAL Impact
RURAL ECONOMIC ALLIANCE

Be partof something biggerAddendum 1



When you do business in Oregon’s Mid-Willamette 
Valley, you can feel the difference. It’s a region, and 
communities where people feel like they belong, 
and businesses share a sense of contributing to the 
broader economic well-being of the region.

Be Part of Something Bigger

We accomplish more by working together. Here,
you can make a REAL impact.

RURAL ECONOMIC ALLIANCEAddendum 1



REAL Partners
CITIES
CITY OF ADAIR VILLAGE 
CITY OF BROWNSVILLE 
CITY OF HALSEY
CITY OF HARRISBURG 
CITY OF MONROE 
CITY OF LEBANON 
CITY OF PHILOMATH 
CITY OF SWEET HOME 
CITY OF TANGENT

CHAMBERS OF COMMERCE
BROWNSVILLE CHAMBER
TRI-COUNTY CHAMBER 
LEBANON CHAMBER 
PHILOMATH CHAMBER 
SWEET HOME CHAMBER

DOWNTOWN ASSOCIATIONS 

LEBANON DOWNTOWN ASSOCIATION 
BUSINESS ASSOCIATION OF MONROE

OTHER PARTNERS
RAIN CATALYSTS
OREGON SECRETARY OF STATE OFFICE 
OREGON ENTREPRENEURS NETWORK 
SMALL BUSINESS DEVELOPMENT CENTER

OREGON CASCADES WEST COUNCIL OF 
GOVERNMENTS

CORVALLIS BENTON COUNTY ECONOMIC
DEVELOPMENT OFFICE (EDO)
BUSINESS XPRESS

Addendum 1

https://www.ci.brownsville.or.us/
https://www.ci.brownsville.or.us/
https://www.ci.brownsville.or.us/
https://www.halseyor.gov/
https://www.halseyor.gov/
https://www.halseyor.gov/
https://www.ci.harrisburg.or.us/
https://www.ci.harrisburg.or.us/
https://www.ci.harrisburg.or.us/
https://ci.monroe.or.us/
https://ci.monroe.or.us/
https://ci.monroe.or.us/
https://www.lebanonoregon.gov/
https://www.lebanonoregon.gov/
https://www.lebanonoregon.gov/
https://www.ci.philomath.or.us/
https://www.ci.philomath.or.us/
https://www.ci.philomath.or.us/
https://www.sweethomeor.gov/
https://www.sweethomeor.gov/
https://www.sweethomeor.gov/
https://www.sweethomeor.gov/
https://www.tangentor.gov/
https://www.tangentor.gov/
https://www.tangentor.gov/
https://www.historicbrownsville.com/
https://www.historicbrownsville.com/
https://www.tri-countychamber.com/communities/harrisburg/
https://www.tri-countychamber.com/communities/harrisburg/
https://www.tri-countychamber.com/communities/harrisburg/
https://www.tri-countychamber.com/communities/harrisburg/
https://lebanon-chamber.org/
https://lebanon-chamber.org/
https://www.philomathchamber.org/
https://www.philomathchamber.org/
https://www.sweethomechamber.com/
https://www.sweethomechamber.com/
https://www.sweethomechamber.com/
https://lebanondowntownassociation.com/
https://lebanondowntownassociation.com/
https://lebanondowntownassociation.com/
https://businessassociationofmonroe.org/
https://businessassociationofmonroe.org/
https://businessassociationofmonroe.org/
https://businessassociationofmonroe.org/
https://www.raincatalysts.org/
https://www.raincatalysts.org/
https://sos.oregon.gov/business/Pages/default.aspx
https://sos.oregon.gov/business/Pages/default.aspx
https://sos.oregon.gov/business/Pages/default.aspx
https://sos.oregon.gov/business/Pages/default.aspx
https://sos.oregon.gov/business/Pages/default.aspx
https://www.oen.org/
https://www.oen.org/
https://www.oen.org/
https://oregonsbdc.org/center/Linn-Benton-SBDC/
https://oregonsbdc.org/center/Linn-Benton-SBDC/
https://oregonsbdc.org/center/Linn-Benton-SBDC/
https://oregonsbdc.org/center/Linn-Benton-SBDC/
https://www.ocwcog.org/
https://www.ocwcog.org/
https://www.ocwcog.org/
https://www.ocwcog.org/
https://www.ocwcog.org/
https://www.ocwcog.org/
https://boc.bentoncountyor.gov/
https://boc.bentoncountyor.gov/
https://boc.bentoncountyor.gov/
https://boc.bentoncountyor.gov/
https://boc.bentoncountyor.gov/
https://boc.bentoncountyor.gov/
https://boc.bentoncountyor.gov/
https://www.oregon.gov/business/pages/plan.aspx
https://www.oregon.gov/business/pages/plan.aspx


What REAL does:

RECRUITMENT

REAL helps diversify the region’s 
economic base by supporting the 
attraction and recruitment of 
businesses in rural Linn and Benton 
counties.

• Posts sharing regional 
development updates; share 
progress on land use plans, shovel- 
ready sites and infrastructure 
improvements.

• Reshare local government updates 
on land use updates and enterprise 
zones.

• Link back to information on 
RuralEconomicAlliance.com when 
possible.

COMMUNITY CAMPAIGNS

Promote REAL rural communities as 
great places to live and visit to create 
brand recognition and goodwill with 
local community members, as well as 
paint a picture of a high quality of life 
for prospective business owners.

• Posts that highlight unique 
attractions in your local 
communities.

• Highlight upcoming local events.

• Spotlight businesses and things to 
do in the area.
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Situation
The Rural Economic Alliance (REAL) is poised to establish its role as a 
central advocate for economic development services in Linn and Benton 
counties.    Joining the City’s of Adair Village, Brownsville, Halsey, 
Monroe, Lebanon, Philomath, Sweet Home & Tangent;  Harrisburg is 
part of something special.  

Our regional area and the smaller cities that define it, require a trusted 
resource for business owners, entrepreneurs and local stakeholders.  
Services provided by REAL, as it becomes a true economic development 
organization, includes the following:
• Fulfilling a role as a resource hub and advocate for regional businesses.
• Providing Financial Guidance, Workforce Support & Business Promotion
• Recruitment of businesses to our region, including more industrial 

businesses providing family wage jobs. 

REAL is at a critical juncture, in which it is working to solidify its position 
as a trusted resource, and is now working on brand awareness, while 
improving its visibility and increasing engagement.  REAL demonstrates 
that tangible impacts are essential in becoming a recognized leader in 
driving economic growth and community development across rural Linn 
and Benton Counties.
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Strategic Objectives

1. Retention & Expansion: Create conditions that makes it 
possible for businesses to stay & expand in the REAL region.

2. Recruitment: Diversify the Regions Economic Base by 
supporting retention and recruitment of business to our 
regional area. 

3. Land Use:  Remove barriers to the productive use of land & 
maximize buildable land in each City.

4. Entrepreneurship: Support the founding of new business in the 
REAL region. 

5. Advocacy: Moving political support from metro areas to focus 
on rural areas such as the ones from Linn & Benton counties. 

6. Marketing & Stakeholder Engagement: Create brand 
recognition for REAL, that promotes our communities as great 
places to live, work, and start or expand their businesses in. 

REAL’s strategic objectives are outlined in their
strategic plan and include the following:Addendum 1



Key Audiences

Current Business 
Owners (Linn & 

Benton Counties)

Top Channels
• Chamber of 

Commerce
• Email Campaigns
• Events & 

Networking
• Social Media

Campaigns

Local Governments 
& Stakeholders

Top Channels
• Direct Communications
• Website Content
• Quarterly reports 

shared with city 
councils.

Prospective 
Entrepreneurs/ 

Startups

Top Channels
• Social Media
• Partnerships with 

the SBDC, LBCC
• Local media 

outlets: regional 
newspapers, radio.

• Word-of-mouth

Community 
Members

Top Channels
• Social Media
• Shop Local
• Local Events
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Key Messages

1. REAL is the trusted advocate for rural 
businesses in Linn and Benton counties.

2. REAL helps businesses thrive by 
providing access to essential tools and 
resources.

3. REAL fosters entrepreneurship and 
business expansion to strengthen 
rural economies.

4. REAL is building vibrant communities 
by promoting local businesses and 
removing barriers to growth.

5. REAL connects businesses, partners 
and local leaders to drive economic 
development.
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REAL Business Support
What can REAL do for us?

STEMhero, led by Nate Conroy and his associate, Correy Perrigan, will work hard to continue building 
upon REAL branding & Marketing 

1. Collaboratively develop a plan to ensure each community/City within REAL receives individualized benefits from the 
implementation of the marketing plan. 
2. Evaluate opportunities to partner with the Small Business Development Center, with Chamber of Commerce, and 
Downtown Development organizations in each City, Business Oregon, i.e. to expand REAL's reach within Linn and 
Benton counties. 
3. Increase brand awareness by attending industry events as REAL; distributing brochures & window clings. 
4. Develop and produce a brochure with QR codes to generate interest and provide essential information to potential 
and current business owners; and promote them through social media channels. 
5. Conduct quarterly interviews and collect business success stories in Linn and Benton County. Include quotes in the 
REAL brochure, publish success stories to the REAL website and create shareable social media posts to distribute to 
partners for recruitment, retention and expansion efforts 
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Social Media Strategy

WHY DOES SOCIAL MEDIA 
MATTER TO BUSINESS OWNERS?

Social media is a source of 
information and inspiration. 
Potential business owners and 
larger business enterprises use 
social media as a tool to find out 
what resources exist to support 
businesses in the communities 
where they consider building.
Current business owners look to 
social media for up-to-date 
information & ways to meaningfully 
connect.

SOCIAL MEDIA GOALS
• Promote REAL as a resource 

for starting and doing 
business in rural Linn and 
Benton counties.

• Encourage prospective 
businesses to choose us.

• Engage with partner 
organizations and share local 
resources, trainings and 
events.

• Share about advocacy work 
and provide calls to action.

• Inspire locals to support 
local businesses.
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@RuralEconomicAllianceREAL 
RuralEconomicAlliance.com

Thank You
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