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Harrisburg City Council Minutes 
February 13, 2024 

 
 
Mayor: Robert Duncan, Presiding 
Council President: Mike Caughey, Present 
Councilors Present: Kimberly Downey, Randy Klemm, and Charlotte Thomas (via phone) 
Councilors Absent:  Robert Boese (Excused) and Cindy Knox (Excused)                                        
Staff Present:     City Administrator Michele Eldridge, Finance Officer/Deputy City 

Recorder Cathy Nelson, and City Recorder/Municipal Court Clerk Lori 
Ross 

Meeting Location: Harrisburg Municipal Center Located at 354 Smith St 
 
The Pledge of Allegiance was led by Mayor Robert Duncan.   

CALL TO ORDER AND ROLL CALL by Mayor, Robert Duncan at the hour of 6:32pm 

CONCERNED CITIZEN(S) IN THE AUDIENCE: 
• Harrisburg resident, Troy Jones of 22335 Gap Rd, is a representative of Friends of 

Gap Rd (FOGR) and approached Council asking for their support in opposition of the 
Muddy Creek Energy Park located on Gap Rd.  Eldridge commented that the City 
would need to remain neutral but individual Council members can always show support 
for the cause.  Jones provided Council with Addendum 1 and stated that another 
meeting will be held in March.   

• Downey voiced her support for the FOGR and Mayor Duncan commented that he 
would be attending the March meeting at Life Bible.  

• Klemm asked if FOGR has contacted any Linn County Commissioner’s.  Jones replied 
they have been in contact with Commissioner’s Springer and Nyquist. 

• Harrisburg resident, Yvonne Scott of 33864 Mt. Tom Dr commented that she was 
concerned about the water source becoming contaminated with this type of facility.  
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Councilor Thomas arrived to join the meeting in person at the hour of 6:42pm.    

THE MATTER OF THE MAYOR APPOINTING BUDGET COMMITTEE MEMBERS TO A TERM 
SET TO EXPIRE DECEMBER 31, 2024 AND A TERM ENDING DECEMBER 31, 2026:  Neither 
applicant was present this evening.  No comments or concerns.   

• Mayor Duncan motioned to appoint Douglas Buchholz to serve on the Budget 
Committee for term ending December 31, 2026 and Jana Jenkins to serve on 
the Budget Committee for a term set to expire December 31, 2024.   

THE MATTER OF REVIEWING AN IGA (INTERGOVERNMENTAL AGREEMENT) WITH THE 
DEPARTMENT OF LAND CONSERVATION and DEVELOPMENT (DLCD) FOR PARTICIPATING 
AND COMPLETING ANOTHER 5-YEAR NATURAL HAZARDS MITIGATION PLAN (NHMP) FOR 
THE CITY OF HARRISBURG, AS PART OF THE MULTI-JURISIDICTIONAL COMMITTEE 
COLLABORATING ON THE LINN COUNTY NHMP PROJECT:  Eldridge reviewed the staff report 
commenting this is the same Natural Hazard Resource Program that first came to Council five 
years ago.  She noted this process began last year with Linn County and the DLCD, but the IGA 
provided had several things the cities wouldn’t agree with.  Since then, they have regrouped, 
started over and are working on grants provided by FEMA.  Eldridge commented that cities will only 
have to provide time, energy, public engagement, and a few other things. Eldridge will be 
participating in the meetings to determine which hazards will be more applicable to Harrisburg.  
Eldridge stated once FEMA approves the project plan, it will come back to City Council for approval.    
• Scott commented that FEMA hasn’t completed a wetlands map for our area since 2010  
and is concerned about FEMA taking land to put solar and other items on.  For the record she 
wants to be certain that we know what the FEMA Emergency Management Plan is all about. 
• Thomas asked if we were required to participate, and Eldridge replied the City is if they 

are wanting to participate in FEMA emergency grants if a disaster is declared.   
• Klemm motioned to approve the IGA with DLCD for the completion of the next 

NHMP and to authorize the City Administrator to sign the document on behalf 
of the City and was seconded by Caughey.  The motion passed unanimously 
by a vote of 4-0. (Yes:  Caughey, Downey, Klemm and Thomas. No:  None.) 

THE MATTER OF CONSIDERATION OF AN ALTERNATE WORK SCHEDULE FOR CITY STAFF 
MEMBERS, AND HOW IT WOULD AFFECT CITY FACILITY SCHEDULES:  Eldridge reviewed 
the staff report noting this change would allow Public Works to be more productive in the summer 
months by offering them a four-day; 10 hour split schedule. Eldridge noted that City Hall does not 
have enough staff to support that schedule and thought four-9-hour shifts with a half day on Friday 
made more sense.  
• Downey and Klemm would like to get feedback from our residents before deciding.    
• Thomas would not be opposed to having a half day on Friday 
• Caughey likes the idea for Public Works and likes the thought of being open longer 

hours for our citizens. Caughey would also like resident feedback.    
• The consensus from City Council is to get feedback from the residents by having a 

survey available.  Eldridge commented that we would post the survey on Facebook, 
City website and include it in the Utility Bill.   

THE MATTER OF APPROVING THE ANNUAL COLI INCREASE AS RECOMMENDED BY THE 
PERSONAL COMMITTEE:  Downey reminded Council the COLI is the only time employees at the 
top of their wage scale receive a raise.  Eldridge referred to Addendum 2 and informed Council 
that we have seven staff members who are at the top of their wage scale. 
• Thomas likes to support our employees and would like to offer Scholz a bonus for his 

hard work these last two years; noting that it has been two years since his last bonus.  
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Thomas would like to offer a $5,000 bonus and would like to make certain it will fit into 
the upcoming budget.  Nelson stated that she would look into it.   

• Downey likes the 3.5% increase to keep up with the economy and feels the City has 
the room right now to offer it.    

• Klemm is leaning towards 3% due to trying to put funds away for the Water Bond 
Project. Nelson noted the difference between 3% and 3.5% is $30,911.  

• Caughey feels employee retention is important and competitive wages is the key in 
doing so.   

• Thomas asked if the difference between percentages included everything.  Nelson 
replied to Thomas it does, including PERS as well.   
• Downey motioned to approve the annual COLI increase of 3.5% and was 

seconded by Caughey.  The motion passed by a vote of 3-1.  (Yes:  Caughey, 
Downey and Thomas.  No:  Klemm.) 
                              

THE MATTER OF APPROVING THE ANNUAL EVALUATION AND A PROPOSED WAGE 
INCREASE FOR THE CITY ADMINISTRATOR:  Downey commented on the low turnout this year 
for the City Administrator Evaluation which included only one Planning Commissioner and one 
employee.  She noted her overall rating was 3.6 out of a possible 4 and it was suggested at the 
Personnel Committee Meeting to give her a $5,000 wage increase.   
• Nelson noted the City Budget can afford to offer her a $5,000 wage increase and the 

COLI if the budget allows one.   
• Eldridge reviewed her advocacy for the City as shown in Exhibit B.  
• Caughey commented on the amount of awarded grants due to Eldridge.  
• Klemm stated that Eldridge has exceeded his expectations.   
• Thomas appreciates all Eldridge has been doing for the City.   
• Mayor Duncan stated that Eldridge has a love for this City which was something other 

candidates didn’t have.      
• Klemm motioned to approve; (1) the Annual Evaluation for the City 

Administrator Michele Eldridge at a score of 3.6 out of 4; (2) approve a $5,000 
wage increase to the City Administrator with an effective date of March 1, 
2024, plus the approved COLI if the budget allows and (3); approve the 
changes made to section 4.1 of the City Administrator Employment 
Agreement reflecting salary and was seconded by Downey.  The motion 
passed unanimously by a vote of 4-0.  (Yes:  Caughey, Downey, Klemm and 
Thomas.  No:  None.) 

Eldridge commented that it is an honor to serve as the City Administrator for Harrisburg and she is 
grateful for the support of the City Council and her wonderful team members.      

THE MATTER OF APPROVING THE CONSENT LIST:  No comments or concerns.   
• Downey motioned to approve the consent list and was seconded by Thomas.  

The motion passed unanimously by a vote of 4-0.  (Yes:  Caughey, Downey, 
Klemm and Thomas.  No:  None.) Motion to approve the consent list approved the 
following:   

• Minutes from the December 19, 2023 City Council Meeting 
• The Payment Approval Report for December 2023 

CITY ADMINISTRATOR VERBAL REPORT:   
• Administrative Assistant Position:  Eldridge informed Council we have not hired a new 

Administrative Assistant yet. City staff will be re-opening the position again next month.   
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• City Attorney Update:  Eldridge announced that the City has a new City Attorney, Sean 
Kidd beginning March 1st.   Kidd will also be offering City Prosecuting services as well.   

• Eldridge informed Council of a letter she received from the Senior Center (Addendum 
3) in appreciation of the work Public Works recently completed on the building 
including repairing the railings and the door locks.  

• BNSF Update:  City Attorney, Jim Brewer believes we are making progress with BNSF.  
Scholz and the City Engineers will be meeting soon to discuss an agreement that will 
outline what responsibilities each railroad will have for completing the work.     

The City Council Business Meeting recessed at the hour of 7:50pm to prepare for the 
Executive Session.   

The City Council began the Executive Session at the hour of 7:59pm.   

THE MATTER OF HOLDING AN EXECUTIVE SESSION UNDER ORS 192.660(1)(2)(H) “TO 
CONSULT WITH COUNSEL CONCERNING THE LEGAL RIGHTS AND DUTIES OF A PUBLIC 
BODY WITH REGARD TO CURRENT LITIGATION OR LITIGATION LIKELY TO BE FILED” 

The City Council exited the Executive Session and reopened the City Council Business 
Meeting at the hour of 8:44pm.  

With no further business, the City Council Business Meeting adjourned at the hour of 
8:45pm.   

 
____________________      ____________________ 
Mayor         City Recorder 
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