
HRA Board Meeting Minutes 
January 10, 2023 

Chairperson:  Robert Duncan, Presiding 
Vice Chairperson:  Mike Caughey, Present 
Members Present: Kim Downey, Adam Keaton, Randy Klemm and Charlotte 

Thomas 
Members Absent: Robert Boese 
Staff Present:   City Administrator Michele Eldridge, Public Works Director Chuck Scholz, 

Finance Officer/ Deputy City Recorder Cathy Nelson and City Recorder/ 
Municipal Court Clerk Lori Ross 

Location: Harrisburg Municipal Center Located at 354 Smith St 

CALL TO ORDER AND ROLL CALL BY CHAIRPERSON ROBERT DUNCAN at the hour of 
8:28pm 

CONCERNED CITIZEN(S) IN THE AUDIENCE:  All in attendance were there for items on the 
agenda.  

APPROVAL OF MINUTES:  No comments or concerns. 
• Keaton motioned to approve the minutes for the December 13, 2022 HRA

Board Meeting and was seconded by Thomas.  The motion passed by a vote
of 5-0 (Yes:  Caughey, Downey, Keaton, Klemm and Thomas; No:  None.)

THE MATTER OF ADOPTING RESOLUTION NO. HRA-65 TO TRANSFER FUNDS 
FROM INFRASTRUCTURE CONSTRUCTION TO REVENUE SHARING IN THE HRA 
FUND 
STAFF REPORT: Nelson stated to pay the taxing districts revenue sharing, she recommends 
transferring the funds from Infrastructure Construction for the amount of $104,977 to the newly 
created line in Government Services titled Revenue Sharing.  She is still waiting to hear back from a 
few districts, but as of now, the School District is the only one not accepting the funds.       

• Klemm motioned to adopt Resolution No. HRA-65 “A RESOLUTION
AUTHORIZING THE TRANSFER OF FUNDS FROM INFRASTRUCTURE
CONSTRUCTION TO REVENUE SHARING IN THE HRA FUND” and was
seconded by Caughey.  The motion passed by a vote of 5-0.  (Yes:  Caughey,
Downey, Keaton, Klemm and Thomas.  No:  None.)
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THE MATTER OF HOLDING AN ANNUAL HRA MEETING AS REQUIRED BY THE HRA  
BYLAWS, ARTICLE III, SECTION 1 
STAFF REPORT: Eldridge commented the HRA has only one outstanding Property Improvement 
Grant which is the IOOF for $50,000. She is hoping to have $50,000 for this year and stated the Air-
Thai Restaurant has shown interest in applying.      

THE MATTER OF FORMALLY PROCEEDING WITH SUBSTANTIAL AMENDMENT NO. 6 TO  
THE HARRISBURG URBAN RENEWAL PLAN 
STAFF REPORT:  Eldridge reviewed the reasoning for HRA Substantial Amendment No. 6.  She 
referred to the updated Exhibit A and Exhibit B that have been provided this evening. (Those 
exhibits will be included with the minutes.) Eldridge commented that once Amendment No. 6 
passes and we go out to bid again on the water project, we would then bring it back to the HRA and 
pass a resolution stating how the proportionality of the funds will be applied to the project.   
• Elaine Howard, with Elaine Howard Consulting, LLC, joined the meeting via Zoom.

She referred to Addendum 1 reviewing the steps taken and the future process of
Amendment No.6.  She stated staff must indicate how much assessed value we want
our property taxes levied each year and recommended getting it double checked.

• Klemm asked about the 25% maximum indebtedness and if it was reasonable.
Howard responded that it was.

• Eldridge asked about using the 2nd bid from the Water Bond Project.  Howard
responded she doesn’t think anyone will challenge it as everyone wants the project
finished.

• Klemm motioned to move forward the Harrisburg Urban Renewal Plan
Substantial Amendment through the formal public review process and was
seconded by Downey.  The motion passed by a vote of 5-0.  (Yes:  Caughey,
Thomas, Keaton, Klemm and Thomas; No:  None.)

OTHER:  None 

With no further discussions, the HRA Board Meeting adjourned at the hour of 8:53pm to 
return to the City Council Work Session. 

___________________ ____________________ 
Chairperson  City Recorder 
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