
 
 

City Council Business Meeting Minutes 
October 13, 2020 

 
Mayor: Robert Duncan, Presiding 
Council President: Mike Caughey, Present 
Councilors Present: Robert Boese, Adam Keaton, and Randy Klemm 
Councilors Absent: Kim Downey and Charlotte Thomas  
Staff Present: City Administrator John Hitt, Assistant City Administrator/City Recorder 

Michele Eldridge, Finance Officer Cathy Nelson, PW Director Chuck 
Scholz, and Court Clerk/Utility Billing and Library Supervisor Lori Ross. 

Meeting Location: Harrisburg Municipal Center located at 354 Smith St. 
 
CALL TO ORDER AND ROLL CALL by Mayor, Robert Duncan at the hour of 6:30pm 

CONCERNED CITIZEN(S) IN THE AUDIENCE. All were present for items on the agenda. 

THE MATTER OF MEETING WITH A MEMBER REPRESENTATIVE FROM LCSO 
• Sergeant Greg Klein was present and commented on the September report.  

(Please see the agenda for a copy of the report.)  He wanted to specifically draw 
attention to a marijuana grow in Harrisburg, which came to their attention. The 
person was over the plant count allowed by law.  They did seize 4 plants there.  
He’s not sure if that could result in a fine in the courts, but he would rather have the 
attorneys look it over first.   

• Mayor Duncan remarked that he came over the bridge the other night, and he knew 
by the time, that the deputy he saw pulling in to the parking area at the water plant 
was obviously parking his rig for the evening in preparation to end his shift and go 
home.  He had just backed in, and obviously got a call, because he immediately 
turned on the lights, and left in a hurry.  He wanted to share how much he 
appreciates all of them going the extra mile.   

 
THE MATTER OF DISCUSSING THE HARRISBURG FISCAL YEAR 2018-2019 AUDIT REPORT 
WITH THE AUDITOR, STEVE TUCHSCHERER 
AUDITOR REPORT:  Auditor Steve Tuchscherer was participating via a Zoom call.  This was to 
declare and approve the report for the Audit for the fiscal year of 2018/2019; he and his team are 
working on the next audit following this.  While our books aren’t perfect, they are certainly one of the 
better sets that he works on.  He explained how they are required to work with the types of 
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accounting; the majority of the cities books are based on a modified accrual basis of accounting, 
which are then converted in a full accrual accounting basis.  Always requiring special review are the 
capital assets, and long-term debt.  In general terms, the financial health of the City is good.  The 
largest amount of cash the City has is with the HRA, which has approximately $3 million from the 
bond in it at this time.  Otherwise, in terms of the street fund, it’s clear that the city is not relying on 
tax revenue.  Enterprise funds are doing well too.   

• Caughey asked him if there was anything we should be doing differently?  
• Tuchscherer said not really.  The city was running as good as any city in the state.  

There are always things that can be done better, such as providing more internal 
controls in the general fund.  The problem with small cities, is that they have limited 
resources and people, and aren’t able to make changes that would make things 
better from a control standpoint.  There aren’t enough people to separate duties, 
like cash receipting from utility billing.  It’s as good as it can be with the staff 
available.  You as the City Council are already reviewing monthly and quarterly 
financial statements, which is excellent.  He did recommend that someone review 
journal entries, although that could be difficult in terms of understanding how to 
read them.  Another thing is bank reconciliations, as those are long term internal 
controls.  Checking on a regular basis on those, as well as the bank balances, are 
all good controls.  He explained how a different city had someone who was doing 
journal entries, and ended up doing it incorrectly, which also changed the amount in 
the bank.  Having someone looking at those is always a good control.   

• Klemm then motioned to approve the City’s Fiscal Year 2018-2019 Audit 
Report, as presented by the Auditor Steve Tuchscherer.  He was seconded by 
Boese, and the City Council voted unanimously to approve the fiscal year 
2018-2019 Audit Report  

The City Council then recessed at the hour of 7:00pm, in order to hold the HRA Board 
Meeting.  

The City Council resumed the regular Council Session at the hour of 7:08PM.   

THE MATTER OF APPROVING ORDINANCE NO. 976, “AN ORDINANCE REPEALING 
ORDINANCE NO. 939, AND THEREBY REMOVING HMC CHAPTER 5.30 MARIJUANA FROM 
THE CITY’S MUNICIPAL CODE 
STAFF REPORT:  Eldridge explained that this was really just housekeeping, because you can’t 
legally repeal an Ordinance by stating it within another ordinance, in the manner that this was made 
in Ordinance No. 941, which is also HMC 5.40.  Therefore, in order to fix the error, we must 
approve another Ordinance, which is considered a simple repealing ordinance.  It removes 
conflicting language in the Municipal Code.  

• Klemm motioned to approve Ordinance No. 976, “AN ORDINANCE 
REPEALING ORDINANCE NO. 939 AND THEREBY REMOVING HMC 
CHAPTER 5.30 MARIJUANA FROM THE CITY’S MUNICIPAL CODE”.  He was 
seconded by Keaton, and the City Council voted unanimously to approve 
Ordinance No. 976, and therefore repealing HMC Title 5.30 – Marijuana.   
 

THE MATTER OF APPROVING RESOLUTION NO 1246 WHICH WILL ALLOW AN 
EMERGENCY TO BE DECLARED, AND THEREBY GRANTING TO THE CITY ADMINISTRATOR 
AUTHORITY TO APPROVE EMERGENCY HOUSING NEEDS, AS WELL AS THE EXTENSION 
OF LAND USE APPLICATIONS (IF NEEDED) UNTIL NOVEMBER 1, 2021 
STAFF REPORT:  Hitt commented that it came to Council’s attention that there were some people 
who wanted to extend a helping hand to people who had lost their homes in the fires, by allowing 
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them to stay in their RV as temporary housing.  The State of Oregon is still in a State of Emergency, 
but ours expired on June 30, 2020.  We are asking to renew that State of Emergency, because this 
would allow us to grant emergency housing needs for people who have lost their homes.  It also 
allows us to extend land use plans, that have been circumvented by the Coronavirus pandemic.  He 
noted that Troy Slonecker, and Curtis McCracken, were both in the audience tonight, in relation to 
the letter of request that Council has in the agenda packet.  

• Troy Slonecker, representing McCracken Warehousing and Trucking, said that they 
had requested an extension through the Planning Commission, who couldn’t 
extend it themselves, but recommended that the City Council do so.  McCracken 
Warehousing has had a really unusual year; he knows several other Harrisburg 
businesses are struggling as well.  They had planned on building a large 
warehouse on the 2nd St. property they own, which is a 5-acre parcel.  Their 
financing has been affected by the pandemic, but prospects look as though they 
can obtain that in the new year.   

• Caughey wanted to say that he is very pleased with the way we handled things, 
and the follow through on this issue.  

• Hitt added that the city attorney reviewed this, and the resolution would allow that 
site plan to be extended.   

• Caughey motioned to approve Resolution No. 1246, “A RESOLUTION 
DECLARING AN EMERGENCY IN THE CITY OF HARRISBURG, OREGON AND 
AUTHORIZING THE CITY ADMINISTRATOR TO GRANT APPROVAL, UP TO 
AND INCLUDING OCTOBER 31, 2021, TO USE CERTAIN RV’S AS 
EMERGENCY HOUSING AND EXTEND THE TIME LIMIT ON APPROVED LAND 
USE APPLICATIONS”.  He was seconded by Boese, and the City Council voted 
unanimously to approve Resolution No. 1246, extending the City of 
Harrisburg’s Emergency declaration, and thereby allowing emergency 
housing and the extension of time limits, related to approved land use 
applications.  
 

THE MATTER OF WATERLINE IMPROVEMENTS ON 8TH PLACE & EAGLES WAY 
STAFF REPORT:  Scholz handed out the bid paperwork to the City Council, (Please see 
Addendum No. 1)  This is a straight water line replacement, and he wanted to note that the lowest 
bidder on this project was denied, because they didn’t submit a complete bid package.  The 
recommendation is then that the 8th Place and Eagles Way Waterline Project be awarded to Wildish 
Construction for $141,739.81.   He showed the City Council pipes that they had removed from this 
area.  This is why he has his staff overseeing the projects that are being constructed in town.  The 
City Engineer either wasn’t paying attention or wasn’t there.  We discovered this when we had a 
waterline break on 8th Place.  The line put in 19 years ago, is not 6”.  Instead, it’s only 2”, and this 
one was held together by a clamp gasket.  We are completely surprised that it lasted as long as it 
did.  The compression clamp eventually ruined it.  The employees on site verify that the contractor 
is following the specifications, and make sure that we don’t end up with something like this.  It’s 
better to train our employees to be there, rather than paying our City Engineer $140 an hour plus 
his expenses to do the same thing.  Since the work on LaSalle Street is still being done, we will be 
able to finish this project within a month.  

• Klemm asked what it was that the low bid got rejected for?  
• Scholz told him it was an oversight, because they didn’t have themselves placed 

onto the bid holders list.  They do really good work, and we are disappointed not to 
see them at this job.  They agreed that it was an oversight; you will see them 
bidding on future projects, and not making that mistake again.  
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• Caughey asked if they could go back on the original contractor for doing that 
project incorrectly?   

• Scholz told him no, it’s been 19 years.  He didn’t research how much money was 
spent on this.  This should have been caught immediately when it was being 
installed.  They are running into more and more of this stuff in the field.   

• Keaton remarked if it was only a 2” line, then those people couldn’t have had much 
water pressure.  

• Scholz told him yes, we had complaints from people.  This would only cover the 13 
homes with ¾” meters and wouldn’t provide fire flow.  This new line will have new 
hydrants, and their water pressure will definitely change.  

• Keaton then motioned to award the 8th Place and Eagles Way Waterline 
Project to Wildish Construction in the amount of $141,739.81.  He was 
seconded by Caughey, and the City Council voted unanimously to approve the 
award of the waterline project to Wildish Construction.  

THE MATTER OF APPROVING THE FISCAL YEAR 2019/2020 (4TH QUARTER) EXPENSE 
REPORT 
STAFF REPORT:  Hitt said that this was the same as in the HRA Report, that it’s for the end of the 
last fiscal year, so it represents both a 4th quarter, and the entire year actuals.  In revenues, if you 
see red numbers, that’s good.  It’s not good to see them in the expenditures.   

• Klemm was concerned about taxes and revenues coming in, because of the 
pandemic.  Does he have any kind of a feeling on how those will come across?  
Are we seeing them going down, or are we maintaining them?  

• Hitt said that the biggest tax payment we get is from the tax assessor in December.  
We don’t know that answer yet.  The real reason is because we don’t know how 
many people there will be who don’t make their property tax payments.  He’s 
optimistic that it will remain flat.  Franchise fees are overall doing well, although 
they might be a tiny bit down.  Taxes from the State of Oregon are down, not 
hugely, except for gas taxes.  We are still early in the game, but again, we will 
make our street budget this year, based on the rest of the budget.  He feels really 
good about the amount we transferred into that fund.  In summary, yes, we are 
slightly hurt, but not as much as other cities are.  

• Nelson added that next month, or the one after, we will have the 1st Quarter report 
for this fiscal year; that will give us a better idea of what we are looking at in this 
budget year.  

• Klemm motioned to approve the fiscal year 2019-2020 (4th Quarter) Expense 
Report and was seconded by both Caughey and Keaton at the same time.  The 
City Council then voted unanimously to approve the 4th Quarter Expense 
Report.   

• Hitt had a footnote to that fiscal report, as he handed out another form.  (Please 
see Addendum No. 2) He worked out where we were standing thus far.  He didn’t 
do all the funds; just these.  We still have a whole quarter to go in both revenues 
and expenses.  We had estimated $682,300 as the beginning fund balance in the 
general fund, and our actual is $785,489.  The difference there is $103,189.  In 
streets, it’s even more dramatic.  We forecast $567,000 and the actual is $858,957 
for a gain of $291,957.  Community and Economic Development is behind slightly, 
but that’s primarily because of the assistance programs, where we are still in the 
process of getting reimbursements.  Water and street funds were good.  Parks 
SDC’s are a little off.  None of these are from overrunning our budget; they are 
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simply our estimate being off.  The last one, the HRA Budget, actually was the one 
who hit the closest to the projection.  This is overall good news.  

THE MATTER OF APPROVING THE CONSENT LIST 
• Eldridge noted that the Notice of Decision wasn’t showing in the Minutes of August 

11th, therefore, the City Council would need to amend the minutes to include it. She 
had handed that out to all of them for review.  (Please see Addendum No. 3). 

• Keaton then motioned to approve the consent list with the amendment of 
adding the Notice of Decision for the land use item to the Minutes of August 
11th.  He was seconded by Caughey.  The City Council then voted unanimously 
to approve the consent list, with the amendment to the minutes for August 11, 
2020. The motion of the City Council approved the following:  

• The City Council Minutes for August 11, (as amended) and August 25, 2020 
• The Payment Approval Report for September 2020 

CITY ADMINISTRATOR VERBAL REPORT 

1.  Update on Building Permits Project:  Hitt noted that we are moving forward on this project, with 
our next step being an execution of the IGA with Junction City.  The Building Code Division has until 
January 1st to tell us if it has been approved, but he presumes we will hear from them soon.  

2.  Update on Zoning Code Amendment Project:  Hitt said that he had talked at the last Planning 
Commission meeting with everyone, and other than one or two exceptions, they are ok with moving 
forward with the changes.  They’ve requested that we go more slowly.  He will have a crude rough 
draft of the entire code before the end of the month.  That will go through Michele, Chuck and 
Jordan, to look for issues.  Jordan is our contract planner, who will review these for consistency 
before we proceed further with the Planning Commission. He hopes that we will be done with the 
review by the Planning Commission by May, which means that it will come to Council, and will 
hopefully be in place by August, or before the summer is over.    

City Council spoke about this briefly, including some of the concerns the Planning Commission 
members had, but Hitt said that he believes the final code will be a significant improvement for our 
citizens.  Mayor Duncan thought what he was doing was mandated by Salem; that’s why he brought 
that up at the last meeting.  Hitt told him no.  There are some strange requirements in it, in the 
minutia, and that he is in the process of striking them out.   

3.  Halloween Events:  Eldridge was sorry that the Library and Library Board didn’t want to have any 
specific event in relation to Halloween.  She had tried, but it all requires volunteers, and people just 
didn’t want to have to deal with it during the pandemic.   

4.  Sleeping/Camping in Parks:  Hitt said that in relation to camping in the parks, in which we could 
state that they are trespassing, is now being changed in the courts.  We are addressing this as best 
we can, in finding out what we have the ability to do.  For now, we are following the same policy 
(Please see Addendum No. 4) as LCSO, which includes offering a ride for them to go to where a 
shelter is.  

OTHER ITEMS:  Eldridge had handed out another spreadsheet of information (Please see 
Addendum No. 5).  She had asked Nelson to put this together, for the Council to determine which of 
these options they would prefer.  Nelson added that the Amazon Fire 10 would give you the biggest 
bang for our buck, and it’s on sale today and tomorrow for $79.99; they are normally $149.  Eldridge 
noted that both she and Nelson have Galaxy’s and knew how to work with them.  Keaton asked if 
anyone wanted any of the Apple products, and the consensus was no.  Therefore, he was in favor 
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of getting the Amazon Fire 10.  The other Councilors agreed, and the consensus was for staff to 
proceed with purchasing the Amazon Fire 10’s for Council.  

• Caughey asked about the City of Coburg police department, and with the question 
of whether we will get our own department? 

• Hitt told him that he would prefer to start that discussion in January.  We could put it 
on the work session this month, or next, as to what you’d like to have changed.  

• Caughey thought the contract ended in November?   
• Hitt reminded him that we didn’t start until February, so the contact ends on 

February 21.   
• Mayor Duncan then wanted to warn City Council that he had been approached by a 

reporter from the Albany Democrat Herald, who wanted to do a story on him 
because he’s been a Mayor for so long.  He gave the interview, but then the 
reporter told him it would likely run on Sunday on the front page!  He wished he had 
stated that in the beginning.  He doesn’t know for certain that it will run, but he 
wanted them to know that was in there.  He noted how nice it was that he could 
pass off all the power to City Council, because he could only break ties.  

• Keaton said that was the advantage of having a weak mayor system!  

ADJOURN:  Wish no further business, the City Council adjourned at the hour of 7:59pm.  

 

____________________________________  _____________________________ 
Mayor        City Recorder 
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