
 

CITY OF GUSTAVUS 

CITY COUNCIL GENERAL MEETING 
Monday, July 19, 2021 at 7:00 PM 

via Zoom 

COUNCIL MEMBERS CITY HALL 
Mayor Brittney Cannamore City Administrator - Tom Williams Ph.D. 

Vice Mayor Joe Vanderzanden City Clerk, CMC - Karen Platt 

Council Members: Joe Clark, Tania Lewis,  City Treasurer - Phoebe Vanselow 

Mike Taylor, John Buchheit, Sally McLaughlin Phone: 907-697-2451|clerk@gustavus-ak.gov 

AGENDA 

VIRTUAL MEETING INFORMATION  

https://us02web.zoom.us/j/88325332504?pwd=U1pNN3JjZy9hMnBpTFVqUzhwTVk1Zz09 
 

ID: 883 2533 2504   PASSCODE: 324336   PHONE NUMBER: 253-215-8782 

ROLL CALL 

Reading of the City of Gustavus Vision Statement 

Gustavus Disposal and Recycling Center Volunteer Recognition 

Gustavus Volunteer Fire Department Volunteer Recognition 

APPROVAL OF MINUTES 

1. 06-14-2021 General Meeting Minutes 

MAYOR'S REQUEST FOR AGENDA CHANGES 

COMMITTEE / STAFF REPORTS 

2. Gustavus Volunteer Fire Department Quarterly Report 

3. City of Gustavus Marine Facilities Coordinator Quarterly Report 

4. City of Gustavus Clerk Quarterly Report 

5. City of Gustavus, City Treasurer monthly financials 

6. City of Gustavus, City Administrator General Meeting Report 

PUBLIC COMMENT ON NON-AGENDA ITEMS 

CONSENT AGENDA 

7. Confirm Appointment of Library Administrative Director, Jessie Soder and Library 
Services Director, LeAnn Weikle 

8. Tidelines Institute (Formerly Arete Project) Request to extend Endowment Fund 
Grant Timeline to July 31st, 2022 

9. FY22-24NCO AMLIP FY22 R&R (Public Hearing 08-09-2021) 

10. FY22-25NCO AMLIP Road Maint - FY22 transfer (Public Hearing 08-09-2021) 

ORDINANCE FOR PUBLIC HEARING 

UNFINISHED BUSINESS 

NEW BUSINESS 

11. CY21-09 A Resolution Acceptance of Coronavirus Local Fiscal Recovery Funds 
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12. Approve Short Form Scoping Document - Good River Bridge Repairs, Phase 1 

13. Approve Short Form Scoping Document - Refurbish Old Preschool/Post Office 
Building 

14. Approve Short Form Scoping Document - Marine Facilities Coordinator Building at 
Salmon River Harbor 

15. Approve Short Form Scoping Document - Tsunami Siren Power Installation 

16. FY22-26NCO Capital Project Funding 2021 (Public Hearing 08-09-2021) 

CITY COUNCIL REPORTS 

CITY COUNCIL QUESTIONS AND COMMENTS 

PUBLIC COMMENT ON NON-AGENDA ITEMS 

EXECUTIVE SESSION 

ADJOURNMENT 

POSTED ON: July 14, 2021 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/ 

 

ADA NOTICE 

Any person with a disability who requires accommodations in order to participate in this 
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to 
the meeting in order to make a request for a disability related modification or accommodation. 

VISION STATEMENT 

We envision a distinctive community: 

 That prospers while and by protecting its natural resources; 

 With a sustainable economy and infrastructure that assures public health and safety 
while promoting personal development and initiative; and  

 Where all members take social responsibility and actively participate in decision making 
affecting growth, development, regulation and enforcement; and 

 In which people retain a closeness with and caring for each other individually and 
collectively while working together to accomplish community goals and preserve 
community traditions. 
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CITY OF GUSTAVUS 

CITY COUNCIL GENERAL MEETING 
JUNE 14, 2021 

MINUTES - PENDING 
 
ROLL CALL 
 
PRESENT 
Mayor Brittney Cannamore 
Vice Mayor Joe Vanderzanden 
Council Member Joe Clark 
Council Member Mike Taylor 
Council Member Tania Lewis 
Council Member Sally McLaughlin 
 
ABSENT 
Council Member John Buchheit 
 
Reading of the City of Gustavus Vision Statement 
The City of Gustavus Vision Statement was read by Council Member Lewis 
 
Certificates of Appreciation 
Mayor Cannamore presented a Certificate of Appreciation to Gustavus Public Library 
Administrative Director, Michelle Snowden and Gustavus Volunteer Fire Dept. Chief, Travis 
Miller. 
 
APPROVAL OF MINUTES 

1. 05-10-2021 Special Meeting Minutes 
2. 05-10-2021 General Meeting Minutes 
3. 05-24-2021 Special Meeting Minutes 
 

Motion made by Council Member Clark to approve by unanimous consent the 05-10-2021 
Special Meeting Minutes, the 05-10-2021 General Meeting Minutes and the 05-24-2021 
Special Meeting Minutes. 
 
Seconded by Vice Mayor Vanderzanden. 
 
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark, Council 
Member Taylor, Council Member Lewis, Council Member McLaughlin 

 

MAYOR'S REQUEST FOR AGENDA CHANGES 
There were no agenda changes. 
 
COMMITTEE / STAFF REPORTS 

4. EOC COVID-19 General Meeting Report 
No report was provided. 

5. Marine Facilities Advisory Committee Quarterly Report 
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Marine Facilities Advisory Committee Chair, Mike Halbert submitted a written 
report. Council Member/Marine Facilities Advisory Committee Member, Joe 
Vanderzanden provided a summary. 

6. Gustavus Public Library Quarterly Report 
Library Administrative Director, Michelle Snowden submitted a written report.  

7. City Treasurer Monthly Financials 
City Treasurer, Phoebe Vanselow submitted monthly financials and was available 
to answer questions.  

8. City Administrator General Meeting Report 
City Administrator, Tom Williams submitted a written General Meeting report and 
an oral summary. 

 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
None 
 
CONSENT AGENDA 

Agenda #10 Provide One-Time Forgiveness of Ambulance Transport Fees of $2598.10 for 
Uncollectible Summer 2019 Transports due to Pandemic-Related Collection Delays was 
removed from the consent agenda by Mayor Cannamore, Seconded by Council Member Lewis 
and added to the first agenda item under New Business. 
 
Motion made by Council Member Taylor to adopt the Consent Agenda as presented less item 
#10 as removed earlier. 
 
Seconded by Council Member Clark. 
 
Hearing no objections, Mayor Cannamore announced the Consent Agenda as passed by 
unanimous Consent. 
 

9. City of Gustavus Waives the Right to File a Protest of the Snug Harbor Liquor 
License Renewal 

11. L3Harris Airport Land Lease Agreement 
 

ORDINANCE FOR PUBLIC HEARING 
12. FY21-21NCO FY22 Budget (Introduced 05-10-2021) 

 
Mayor Cannamore opened the Public Hearing at 7:30 PM 
Public Testimony: There was non Public Testimony 
Mayor Cannamore closed the Public Hearing at 7:31 PM 
 
Motion made by Council Member McLaughlin to adopt FY21-21NCO for Fiscal Year 22 
Budget which was introduced on 05-10-2021. 
 
Seconded by Vice Mayor Vanderzanden. 
 
Council Comment:  There was no Council Comment. 
 
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark, Council 
Member Taylor, Council Member Lewis, Council Member McLaughlin 
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13. FY21-23NCO Providing for the Amendment of Department Budgets for FY21 
(Introduced 05-10-2021) 

 
Mayor Cannamore opened the Public Hearing open 7:34 PM 
Public Testimony: There was no Public Testimony 
Mayor Cannamore closed the Public Hearing closed at 7:35 PM 
 
Motion made by Council Member McLaughlin to adopt FY21-23NCO Providing for the 
Amendment of Department Budgets for Fiscal Year 21 which was Introduced 05-10-2021. 
 
Seconded by Council Member Clark 
 
Council Comment: There was no Council Comment. 
 
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark, Council 
Member Taylor, Council Member Lewis, Council Member McLaughlin 

 
UNFINISHED BUSINESS 
No Unfinished Business 
 
NEW BUSINESS 

10. Provide One-Time Forgiveness of Ambulance Transport Fees of $2598.10 for 
Uncollectible Summer 2019 Transports due to Pandemic-Related Collection 
Delays. 

 
Motion made by Council Member Clark to Provide One-Time Forgiveness of Ambulance 
Transport Fees of $2598.10 for Uncollectible Summer 2019 Transports due to Pandemic-
Related Collection Delays. 
 
Seconded by Council Member McLaughlin. 
 
Public Comment: None 
Council Comment: None 
 
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark, Council 
Member Taylor, Council Member Lewis, Council Member McLaughlin 
 

14. CY21-08 A Resolution by the City of Gustavus Pertaining to the Authorized 
Investments of, the Investment Allocations of, and Establishing Appropriate 
Benchmarks to Measure Performance of the City's Endowment Funds 

 
Motion made by Vice Mayor Vanderzanden to adopt CY21-08 A Resolution by the City of 
Gustavus Pertaining to the Authorized Investments of, the Investment Allocations of, and 
Establishing Appropriate Benchmarks to Measure Performance of the City's Endowment 
Funds. 
 
Seconded by Council Member Clark. 
 
Public Comment: None 
Council Comment: None 
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Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark, Council 
Member Taylor, Council Member Lewis, Council Member McLaughlin 
 

15. Award RFP FY22-COG02 Managed IT Services for FY22 
 
Motion made by Council Member Clark award the contract for Management IT Services for 
FY22 to Alaska Technical Solutions per their response to RFP FY22-COG02. 
 
Seconded by Vice Mayor Vanderzanden. 
 
Public Comment: None 
 
Council Comment: None 
 
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark, Council 

Member Taylor, Council Member Lewis, Council Member McLaughlin 
 

16. Award RFQ FY22-01RM Road Maintenance for FY22 
 
Motion made by Council Member Taylor to award the contract for annual road maintenance 
for Fiscal Year 22 to Glacier Bay Construction per their response to RFQ FY22-01RM, and 
accepting their recommended edits to specifications as negotiated with the Road 
Maintenance Team. 
 
Seconded by Council Member Lewis. 
 
Public Comment: None 
 
Council Comment: 
Council Member Taylor 
 
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark, Council 
Member Taylor, Council Member Lewis, Council Member McLaughlin 
 

17. Rescind CY20-23 A Resolution Declaring a Second Local Emergency in Response 
to COVID-19 and a Request for State and Federal Assistance 

 
Motion made by Council Member Clark to rescind CY20-23 A Resolution Declaring a Second 
Local Emergency in Response to COVID-19 and a Request for State and Federal Assistance. 
 
Seconded by Vice Mayor Vanderzanden. 
 
Public Comment: None 
 
Council Comment:  
Council Member McLaughlin 
Council Member Lewis 
Council Member Taylor 
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Mayor Cannamore 
 
Voting Yea: Vice Mayor Vanderzanden, Council Member Clark, Council Member McLaughlin 
Voting Nay: Mayor Cannamore, Council Member Taylor, Council Member Lewis 
 
CITY COUNCIL REPORTS 

18. Mayor Quarterly Report 
Mayor Cannamore submitted a written report. 

 
CITY COUNCIL QUESTIONS AND COMMENTS 
Mayor Cannamore - Salmon River Park clean-up by City Council Members and Church of 
Jesus Christ of Latter-day Saints. GPAC, ADOT, FAA, DEC, Earth Justice meeting 
concerning Airport Project with regard to PFAS. July Work Session is July 12 and the July 
General Meeting is July 19th. DRC is short staffed, requesting Council Members to reach out 
to Paul to help. GVFD needs an additional dispatcher.  
 

 
Council Member Lewis - Extended a thank you to Council Members and City Staff for their 
work. 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
No Public Comment 
 
EXECUTIVE SESSION 
No Executive Session 
 
ADJOURNMENT 
With no further business and hearing no objections, the meeting was adjourned at 8:32 PM. 
 
 

 
  

Brittney Cannamore, Mayor  Date 

 
  

Attest: Karen Platt CMC, City Clerk  Date 
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Gustavus Vol. Fire Department 

Quarter 2 Highlights 
Submitted by Vice Mayor Vanderzanden 

07-19-2021 

_________________________________________________________ 

Not much information has been available for these three months.  April had 4 EMS 
calls; June had 10.   

No one was able to find any information on the month of May.  There were no fire calls 
in second quarter. 

Jeff Jarvis is currently acting interim fire chief.  EMS responders are handling 911 call 
with Lisa’s help when needed which is often.  There is currently a need for more 
dispatchers.  Volunteers are trying to get caught up on a backlog of incident reporting. 

The city is currently advertising for the fire chief position as well as an interim fire 
chief.  Both positions will have an emphasis on EMS. 

Lisa has scheduled Sept. 18-19 for visiting instructors to bring EMS responders 
current on their certifications. 

 

8

Item #2.



Marine Facilities Coordinator (MFC) Quarterly Staff Report 

Ben Sadler, Marine Facilities Coordinator / Harbormaster 

Monday, July 19th, 2021 

My last quarterly report was at the December 14th General Meeting, and my next 

report will be at the September 13th General Meeting. 

General Day to Day 

As in all my quarterly reports, I will be separating the Harbormaster position from 

the MFC portion for clarity on specific tasks performed. 

Harbormaster 

In my role as harbormaster, I have spent my time monitoring activities at the Dock 

and Beach. This includes taking back the responsibility of maintaining the 

restrooms at the Beach and Salmon River Park and opening the trash and recycle 

containers on April 20th. I worked together with the Dray (Justin Marchbanks and 

Joe Vanderzanden helped as well) to move the steel float back into place at the 

Gustavus multi-modal dock facility on April 23rd. Joe Vanderzanden and I were 

able to get the ramp lowered the following Monday (April 26th). Fairweather 

Construction and I were able to get the skiff floats and the wooden float out on 

May 22nd and 23rd. All of this went well. There was a problem with the steel float 

mooring lines being tangled but this is being worked on and will hopefully be 

resolved in the near future. I have also started removing small debris from the 

Boat Harbor as part of the Salmon River Boat Harbor Clean-up Project as well as 

keeping an eye on the toe of the Salmon River boat launch. This area was repaired 

on January 7th of this year and has already started to get washed out. Different 

ideas of what is causing this have been offered but it is my opinion that landing 

crafts using the boat launch are not helping the situation. I have also been walking 

the Salmon River at low tide and removing the log jams that were pushed down in 

the heavy rainstorms we experienced last year and this winter. On June 30th, a 

charter vessel sank overnight off the east side of the dock. I worked with the 

owner and USCG to make sure that everything was taken care of and reported 

properly. At the time of this writing the vessel has not been located. 
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Marine Facilities Coordinator 

In my role as MFC I was able to maintain communication with the City and the 

Marine Facilities Advisory Committee (MFAC) over the winter as well as 

responding to calls and emails from community members and outside inquiries. 

On May 13th I was able to attend a CPR/First aid course put on by GBNP and I am 

scheduled to attend the Emergency Trauma Tech (ETT) and Basic Life Support 

(BLS) training put on by MultiMED at the beginning of August. These will hopefully 

be the first steps in continued education both in First Aid and boater safety. The 

more I know the more I will have to offer the Community. I have been working to 

help the City inventory and find new homes for the items located in the old PO 

building currently being used for storage. I am currently working with Tom and 

Joe Vanderzanden to rewrite Title 8 to bring it more in line with Gustavus’s 

unique situation. I was also able to put the Gustavus Beach sign back up, reinforce 

the other signs in the area, and set up doggy potty stations on both sides of the 

dock. The week ending June 13th Western Marine came out and did repairs to the 

Dock and replaced the ramp between the steel float and the wooden float. So far 

we have had 85 private vessels and 27 commercial vessels register this year. I 

have removed 403#’s of trash and 79#’s of recyclables from the Beach 

receptacles. At the request of the Mayor and City Administrator I have been 

working on getting a shed for the Marine facilities tools and other items currently 

being stored in the old PO. 

 

I have also been able to do maintenance work for other departments with 

direction from the Mayor and City Administrator. 

 

Completed by BPS 07/13/2021. 
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Clerk’s Report 

July 19, 2021 
Submitted by Karen Platt 

 

City Clerk, Karen Platt 
pg. 1 

Council ATTENDANCE SHEET is attached 
 
Training 

 IS-00200.c Basic Incident Command System for Initial Response 
 Government Social Media 
 How to Beat the Wave of Records Requests with Reduced Budget, Staff, and Time 

 
Elections 

 I have begun preparations for the upcoming Municipal Election to take place on October 5th.  
 Council Seats E, F and G terms are ending this year. I will begin accepting Declarations of 

Candidacy on August 19th. Please spread the word to anyone who may be interested.  
 

Public Outreach 
 I have been trying to get more public awareness information out to the community via our 

newsgroup email list and our Facebook pages for example road conditions and impending 
grading. This has been received well and hopefully prevented community members from 
getting upset or making assumptions that nothing is happening. Please let me know if there 
is anything city related that could be helpful to the community that I can post. 

 I would also like to encourage the council and staff to extend recognition of community, 
volunteer, student, and staff achievements on a regular basis. If you think of anything that 
should get out to the community, please get in touch with me.  

 We have equipment ordered to allow us to start doing hybrid zoom/in-person meetings. We 
hope to have this up and running soon.  

 The City of Gustavus page has 132 followers, the Gustavus Emergency Center page has 106 
followers, and the existing Gustavus Public Library has 436 followers.  
https://www.facebook.com/GustavusCity 
https://www.facebook.com/Gustavus-Emergency-Operations-Center-104418401555797 
https://www.facebook.com/GustavusLib 

 Gustavus News Group email list has 327 subscribers.  
 Link to Mayor’s Correspondence to website and she is open for in person appointments 

Wednesday’s 3:300-5:00PM. 
https://cms.gustavus-ak.gov/citycouncil 

 
Around the Office 

 Ordinances passed last year have been codified and updated on our website and hardcopy 
book at City Hall. 

 I scanned some of our permanent records onto our network so there is both a paper copy and 
electronic copy. 

 Completed placing copies of ordinances on our website for the years 2004-2010, made sure 
the records matched across the board in terms of file titles, signatures, dates, minutes, and 
ordinance journal. 

 Began the creation of a Clerk Handbook to be used as a checklist and resource for staff in my 
absence. 

 
Around Salmon River Park 

 Giant, heartfelt thanks to the many people involved in helping clean up the Salmon River 
Park. It is a joy to see the park being used and cared for.  

 Meadow Brook and Whitney Rapp provided suggestions for plants in the flower 
boxes. 
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Clerk’s Report 

July 19, 2021 
Submitted by Karen Platt 

 

City Clerk, Karen Platt 
pg. 2 

 City Administrator for picking up flowers in Juneau for planter boxes. 

 Mayor Cannamore, Vice Mayor Vanderzanden and Council Member McLaughlin 
helped clean up brush, debris, and plant flowers. 

 Church of Jesus Christ of Latter-day Saints for their annual clean-up and 
mowing prior to the July 4th festivities. 

 Marine Facilities Coordinator for installing the new flagpole and maintaining the 
cleanliness of the outhouses. 
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City Council Attendance

October 2014 - September 2015

Seat A Seat B Seat C Seat D Seat E Seat F Seat G

Meeting Date Trummer Irwin Howell Taylor Sunday Edwards Streveler

    

October 12, 2015 General Meeting  Teleconference 1/3  not sworn in yet  not sworn in yet

November 2, 2015 Special Meeting Vacation    Teleconference 1/3

November 2, 2015 Work Session Vacation Medical

November 9, 2015 General Meeting Vacation    Teleconference 2/3

December 7, 2015 Work Session Vacation Medical

December 14, 2015 General Meeting Medical

January 4, 2016 Work Session  Teleconference Teleconference

January 11, 2016 General Meeting   Teleconference 1/3  Teleconference 1/3

February 1, 2016 Work Session  Moving Teleconference Vacation

February 8, 2016 General Meeting  Moving Teleconference 2/3 Vacation

March 7, 2016 Work Session  Moving Medical

March 14, 2016 General Meeting Medical

March 23, 2016 Special Meeting Out of town Vacation Medical

April 4, 2016 Work Session    

April 11, 2016 General Meeting

May 9, 2016 General Meeting  

May 16 , 2016 Special Meeting  

June 9, 2016 Work Session

June 13, 2016 General Meeting

July 5, 2016 Work Session  Traveling for training  

July 11, 2016 General Meeting   

August 1, 2016 Work Session  

August 8, 2016 General Meeting

September 12, 2016 Work Session

September 19, 2016 General Meeting

October 03, 2016 Work Session

October 10, 2016 Special Meeting Teleconference Teleconference

October 10, 2016 General Meeting Teleconference Teleconference

7/12/2021
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City Council Attendance

October 2014 - September 2015

Special Meeting/Work Session Teleconference Participation (unlimited) CoG 2.40.140 no limit at Special/Emergency Meetings

General Meeting Teleconference Participation CoG 2.40.140 limit of 3 telephonic participations at General Meeting

Absent (excused)

Not a council member at time of meeting

Unexcused CoG 2.20.100 seat is declared vacant after 5 unexcused absences from

 General mtgs, Special mtgs, and Work Sessions

 

 

 

7/12/2021
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Seat A Seat B Seat C Seat D Seat E Seat F Seat G

Meeting Date Clark Vanderzanden Lewis Buchheit

Owens - Seat vacant 03-

10-2021 McLaughlin started 

04-12-2021 Cannamore Taylor

10-12-2020 Special Meeting

10-12-2020 General Meeting

11-02-2020 Regular Work Session 

11-09-2020 General Meeting

12-07-2020 Regular Work Session

12-07-2020 Special Meeting

11-09-2020 General Meeting

12-07-2020  Regular Work Session

12-07-2020 Special Meeting

12-14-2020 General Meeting

01-04-2021 Regular Work Session

01-11-2021 General Meeting

02-01-2021 Regular Work Session

02-08-2021 General Meeting

02-22-2021 Work Session CIP

03-01-2021 Regular Work Session 

03-08-2021 General Meeting

03-15-2021 Special Meeting Executive Session

03-15-2021 Work Session FY22 Budget

04-05-2021 Special Meeting

04-05-2021 Regular Work Session

04-08-2021 Work Session FY22 Budget

04-12-2021 General Meeting

05-03-2021 Regular Work Session

05-10-2021 Special Meeting

05-10-2021 General Meeting

05-24-2021 Special Meeting

06-07-2021 Regular Work Session

06-14-2021 General Meeting

7-12-2021 Regular Work Session

07-19-2021 General Meeting

Special Meeting/Work Session Present  

General Meeting Present  

Absent (unexcused)  

Absent (excused)

 

15

Item #4.



Jul '20 - Jun 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Business License Fees 4,150.00 3,000.00 1,150.00 138.3%
Donation - Inter-library Loans 20.00
Donations 384.00 300.00 84.00 128.0%
DRC Income 84,884.57 67,400.00 17,484.57 125.9%

Federal Revenue
Disaster Assistance (FEMA funds) 0.00 55,095.84 -55,095.84 0.0%
Natl Forest Receipts-Encumbered 38,572.14 38,572.14 0.00 100.0%
Payment In Lieu of Taxes 113,760.06 113,760.06 0.00 100.0%

Total Federal Revenue 152,332.20 207,428.04 -55,095.84 73.4%

Fundraising 960.00 960.00 0.00 100.0%

GVFD Income 8,232.57 10,250.00 -2,017.43 80.3%

Interest Income 189.43 350.00 -160.57 54.1%
Lands Income 27,354.00 26,750.00 604.00 102.3%

Lease Income 13,125.67 12,720.35 405.32 103.2%

Library Income 521.50 500.00 21.50 104.3%
Marine Facilities Income 28,240.00 22,200.00 6,040.00 127.2%

State Revenue
Community Assistance Program 75,180.66 75,000.00 180.66 100.2%
Shared Fisheries Business Tax 1,045.27 1,700.00 -654.73 61.5%

Total State Revenue 76,225.93 76,700.00 -474.07 99.4%

Tax Income
Retail Tax Income 245,447.52 235,000.00 10,447.52 104.4%
Remote Sellers Retail Tax 17,803.44 20,000.00 -2,196.56 89.0%
Room Tax Income 25,034.88 20,000.00 5,034.88 125.2%
Fish Box Tax 8,560.00 6,000.00 2,560.00 142.7%
Penalties & Interest 2,080.38 0.00 2,080.38 100.0%
Tax Exempt Cards 290.00 300.00 -10.00 96.7%

Total Tax Income 299,216.22 281,300.00 17,916.22 106.4%

Total Income 695,836.09 709,858.39 -14,022.30 98.0%

Gross Profit 695,836.09 709,858.39 -14,022.30 98.0%

Expense
Administrative Costs 2,133.70 3,033.75 -900.05 70.3%
Advertising 0.00 100.00 -100.00 0.0%
Bank Service Charges 3,901.08 3,900.00 1.08 100.0%

Building 15,945.76 19,650.90 -3,705.14 81.1%

Contractual Services 46,656.55 65,000.00 -18,343.45 71.8%

Dues/Fees 7,875.38 8,500.00 -624.62 92.7%

Economic Development Services
GVA 17,000.00 17,000.00 0.00 100.0%

Total Economic Development Services 17,000.00 17,000.00 0.00 100.0%

Election Expense 87.34 90.00 -2.66 97.0%
Equipment 13,647.51 16,456.07 -2,808.56 82.9%

Events & Celebrations 3,587.70 3,750.00 -162.30 95.7%
Freight/Shipping 14,620.51 21,200.00 -6,579.49 69.0%

Fundraising Expenses 418.97 800.00 -381.03 52.4%

General Liability 11,575.44 11,317.32 258.12 102.3%

1:04 PM City of Gustavus
07/14/21 Profit & Loss Budget vs. Actual COG Accrual
Accrual Basis July 2020 through June 2021
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Jul '20 - Jun 21 Budget $ Over Budget % of Budget

Gravel Pit Fund 6,000.00 6,000.00 0.00 100.0%
Library Materials 598.71 600.00 -1.29 99.8%

Marine Facilities 6,155.70 6,368.37 -212.67 96.7%

Payroll Expenses 357,637.88 385,292.18 -27,654.30 92.8%

Professional Services 15,801.65 13,000.00 2,801.65 121.6%
Public Relations 314.86 500.00 -185.14 63.0%
Repair & Replacement Fund 24,772.13 24,772.13 0.00 100.0%
Road Maintenance 174,815.44 175,000.00 -184.56 99.9%

Stipend 3,000.53 3,000.00 0.53 100.0%
Supplies 12,445.58 13,675.00 -1,229.42 91.0%

Telecommunications 17,136.62 18,940.00 -1,803.38 90.5%

Training 1,971.00 4,750.00 -2,779.00 41.5%
Travel 0.00 1,000.00 -1,000.00 0.0%

Utilities 16,261.26 15,516.42 744.84 104.8%

Vehicle 5,959.65 8,285.67 -2,326.02 71.9%

Total Expense 780,320.95 847,497.81 -67,176.86 92.1%

Net Ordinary Income -84,484.86 -137,639.42 53,154.56 61.4%

Other Income/Expense
Other Income

Encumbered Funds
Other Savings for Road Maint 62,118.87 43,450.89 18,667.98 143.0%
Encumbered Funds - Other 37,881.13 37,881.13 0.00 100.0%

Total Encumbered Funds 100,000.00 81,332.02 18,667.98 123.0%

Prior-Year Cash Balance 0.00 58,282.73 -58,282.73 0.0%

Total Other Income 100,000.00 139,614.75 -39,614.75 71.6%

Net Other Income 100,000.00 139,614.75 -39,614.75 71.6%

Net Income 15,515.14 1,975.33 13,539.81 785.4%

1:04 PM City of Gustavus
07/14/21 Profit & Loss Budget vs. Actual COG Accrual
Accrual Basis July 2020 through June 2021
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Jun 30, 21

ASSETS
Current Assets

Checking/Savings
AMLIP Capital Improv Current (0630598.1) 49,357.27
AMLIP Capital Improv Long-Term (0630598.2) 500,903.64
AMLIP Repair & Replacement (0630598.3) 310,898.58
AMLIP Road Maint - Unencumbered (0630598.4) 197,153.73
AMLIP Gravel Pit Fund (0630598.8) 6,000.00
AMLIP Reserve (0630598.12) 884,424.19
APCM.Endowment Fund 1,637,337.00
FNBA - Checking 515,319.66
FNBA Endowment Fund - Checking 38,935.43
Petty Cash 92.08

Total Checking/Savings 4,140,421.58

Accounts Receivable
Accounts Receivable 45,446.70

Total Accounts Receivable 45,446.70

Other Current Assets
Prepaid fuel oil 4,554.85

Total Other Current Assets 4,554.85

Total Current Assets 4,190,423.13

TOTAL ASSETS 4,190,423.13

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 2,812.50

Total Accounts Payable 2,812.50

Credit Cards
Bank of America Alaska Air Visa 624.58

Total Credit Cards 624.58

Other Current Liabilities
Accrued Leave 10,848.22
Deferred Income 10,260.00

Total Other Current Liabilities 21,108.22

Total Current Liabilities 24,545.30

Total Liabilities 24,545.30

Equity
Fund Balance 3,294,164.86
Opening Bal Equity 1,084,743.57
Net Income -213,030.60

Total Equity 4,165,877.83

TOTAL LIABILITIES & EQUITY 4,190,423.13

1:03 PM City of Gustavus
07/14/21 Balance Sheet
Accrual Basis As of June 30, 2021
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Accounts Receivable Detail

As of 6/30/21
$14,940.00 Airport Screeners Contract - June invoice to DHSS

$15,334.69 State of Alaska MOA - April & June invoices

$4,897.67 Delinquent Sales Tax

$2,662.02 Ambulance Transport Billing - In Progress

$10,260.00 Fish-Box Tax Deferred Income

($2,647.68) Net of Other Customer Account Balances

$45,446.70 Total

FNBA Checking Account - Unrestricted Funds Balance

As of 6/30/21
FDIC: The standard deposit insurance coverage limit is $250,000 per depositor, per FDIC-insured bank, per ownership category.

City of Gustavus has a tri-party agreement in place that collaterizes our account, providing protection for the full value of our account balances.

FNBA Checking Account Balance: $515,319.66

Obligated Funds Currently in Checking Account:

CARES Act remaining funds ($33,994.72)

FEMA COVID-19 submitted for reimbursement $9,373.34

MF CP18-01 Salmon River Harbor ($9,856.96)

CP18-04 LIDAR of Gustavus $0.00

DRC CP18-05 DRC Pre-Processing ($20,201.40)

DRC CP18-07 Household Haz Waste Fac. ($59,300.00)

Admin CP19-03 Gustavus Beach Improv. ($10,389.89)

DRC CP19-06 DRC Composting Facility ($106,050.00)

Library CP19-08 Library Roof/Awning/Shed ($34,448.00)

Library FY21 PLA Grant $0.00

Library SoA OWL Internet Subsidy $0.00

Roads Encumbered road money $0.00

Roads USFWS Chase Drvwy ($251.02)

Unrestricted Funds: $250,201.01

Pending Transfers:

FY21-07NCO Transfer from AMLIP for Capital Projects 7/7/21 $100,000.00 for library roof

FY21 budgeted operating expenses: $847,497.81

25% = $211,874.45

17% = $144,074.63

35% = $296,624.23

Per the Unrestricted Fund Balance Policy (Res. CY18-18), the unrestricted fund balance should be 17-35% of 

the current fiscal year's operating expenses, with a target of 25%.

7/14/2021
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Capital Projects 2021-2025

Capital Projects
Budget 

Requested
Amount Funded

Funded Project 

QuickBooks Class Name
Dept.

Short Form 

Complete

Full Scoping 

Document 

Submitted

Council Approval Funded Date Notes

Proposed 

Completion 

Date

Proposed Funding 

Source

Ongoing, already funded:

Household Hazardous Waste Facility 59,450$           59,450$              CP18-07 Household Haz Waste Fac DRC N/A 12/5/2016 12/12/2016 5/13/2019 in progress CIP, or AMLIP

Salmon River Harbor Clean-up & Kiosk 27,000$           27,000$              CP18-01 Salmon River Harbor MF N/A 1/3/2017 1/9/2017 6/11/2018 in progress AMLIP

Wilson Rd. drainage improvement 40,000$           40,000$              CP18-02 Wilson Rd Drainage Roads N/A 1/26/2018 5/14/2018 6/11/2018 pending LIDAR analysis on hold AMLIP

LIDAR 28,400$           28,400$              CP18-04 LIDAR of Gustavus 4/5/2018 n/a 4/9/2018 6/11/2018 in progress AMLIP

Library Roof Repair 50,000$           150,000$            CP19-08 Library Roof/Shed/Awning Library N/A

7/22/2019; revised 

8/5/19; revised 

8/3/20

7/22/2019; revised 

8/5/19; revised 

8/10/20

8/12/2019; 

9/21/20 in progress AMLIP CP and R&R

Gustavus Beach Improvements: Phase 1 65,800$           53,150$              CP19-03 Gustavus Beach Improv. Admin N/A 3/11/2019 3/11/2019 4/8/2019 in progress AMLIP

Compost Yard Improvement 111,585$         111,585$            CP19-06 DRC Composting Facility DRC N/A

1/2/2018, revised 

3/11/19

1/15/2018, revised 

3/11/19 5/13/2019 in progress

CIP, or AMLIP CP 

and R&R

Inflow Storage & HHW Facility Storage Area

 $26,400, then 

$62,000 62,000$              CP18-05 DRC Pre-Processing DRC N/A

9/16/2016, revised 

3/11/19

9/16/2016, revised 

3/11/19 5/13/2019

6/11/18 amended scoping 

document; 3/11/19 amended in progress CIP, or AMLIP

Fire Hall Rain Cistern System up to $25,000 GVFD in progress CARES Act

Good River Bridge Repairs, Phase 1 engineering 15,000$           Roads 6/19/2021 review 7/19/21 poss. 8/9/21 Near-term

City Road Improvements, Phase 1 road engineer 30,000$           Roads plus $40K from Wilson Rd. CPNear-term

Main Building Replacement, Phase 1 design/eng. 30,000$           DRC N/A 2/3/2020 2/10/2020 Near-term CIP

Old P.O./Preschool building refurbish 10,000$           Admin 7/6/2021 review 7/19/21 poss. 8/9/21 Near-term

MFC Building at Salmon River Boat Harbor 8,000$            MFC 6/26/2021 review 7/19/21 poss. 8/9/21 Near-term

Tsunami Siren Power Installation at SRBH 4,112$            GVFD 7/6/2021 review 7/19/21 poss. 8/9/21 Near-term

Library Bike Shelter/Shed, Phase 1 design/eng. 15,000$           15,000.00$         CP19-08 Library Roof/Shed/Awning Library N/A

7/22/2019; revised 

8/5/19

7/22/2019; revised 

8/5/19 8/12/2019

only $10,000 moved 8/12/19; 

$5000 still to transfer Near-term AMLIP

Flood Mitigation and Recovery 105,000$         Near-term FEMA

Quick Attack/Wildland Firefighting Truck 80,000$           GVFD 1/28/2020 N/A 2/10/2020 Near-term CIP, or grants

Gravel Pit Improvements pending CP19-07 Gravel Extraction Improv. Lands N/A 4/25/2019 5/13/2019 postponed Near-term CIP, or AMLIP

Main Building Replacement, Phase 2 build 257,500$         DRC N/A 2/3/2020 2/10/2020 Mid-range CIP

Roof/Building Exp. - Architectural & Engineering 30,000$           GVFD N/A 2/9/2018 2/12/2018 Mid-range CIP

Library Expansion - Architectural & Engineering 30,000$           Library 3/1/2018 2/11/2019 Mid-range CIP

Drinking Water Point-Source Project Dev. pending Mid-range

Structural Firefighting Gear (expire 2022) 82,500$           GVFD Mid-range

Good River Bridge Repairs, Phase 2 construction Roads Mid-range

Three Phase Power Installation DRC Mid-range

Library Bike Shelter/Shed, Phase 2 construction CP19-08 Library Roof/Shed/Awning Library N/A

7/22/2019; revised 

8/5/19

7/22/2019; revised 

8/5/19 8/12/2019 Mid-range AMLIP

Baler Purchase 166,630$         DRC N/A Mid-range

City Road Improvements, Phase 2 implementation Roads Mid-range

Library Ventilation Fans Replacement 7,000$            Library Mid-range

Refurbish/Repurpose Composting Quonset 15,000$           DRC Mid-range

Salmon River Boat Harbor Barge Ramp Improvement MF N/A 9/2/2020 9/21/2020 Mid-range AMLIP R&R

Salmon River Boat Harbor Fish Waste Disposal Bin MF/DRC Mid-range

City Hall front room - carpeting, painting, windows 15,000$           Admin 2/14/2018 Mid-range

Landscape Design consultation -split- 2/20/2018 Mid-range

Utility Pick-up Truck $15-60,000.00 GVFD 2/15/2018 Mid-range

Water Tender / Road Water Truck GVFD 2/15/2018 Mid-range

Grandpa's Farm Road Bridge & Culvert 250,000$         Roads Mid-range

USFWS and/or 

AKSSF

DRC Groundwater Monitoring Well Replacements 12,000$           DRC Mid-range

DRC Glass Pulverizer - refurbish or replace 50,000$           DRC Mid-range

City Buildings Air-Source Heat Pump Conversion 9,000.00$        Mid-range

Firehall Roof/Building Expansion, Phase 2 constr. $700,000 GVFD N/A 2/9/2018

2/12/2018, revised 

2/11/2019 Long-range

CIP - state,

federal grant

Driveway Relocation or River Bank Stabilization Admin N/A Long-range AMLIP

City Hall & Fire Hall Energy Audit Repairs GVFD & Admin 3/1/2018 Res. CY18-12 Long-range

Edraulic Extrication Equipment $35,000 GVFD 2/15/2018 Long-range AFG

911 System Upgrade GVFD Long-range

GVFD Electric Meter Installation GVFD Long-range

Library Expansion, Phase 2 constr. Library 3/1/2018 Long-range

DRC Shredder DRC Long-range

DRC "Waste to Energy" Equipment DRC Long-range

DRC Drive-on/Vehicle Scale DRC Long-range

DRC Equipment Garage DRC Long-range

DRC Sytrofoam Densifier DRC Long-range

Landfill Closure 4-8 years long-term DRC N/A Long-range

City Vehicle -split- 2/20/2018 Long-range

Salmon River Harbor Waterless Restrooms $70-90,000.00 MF Long-range

Salmon River Harbor Public Floats MF Long-range

CAPSIS 2018 submission

CAPSIS 2019 submission

CAPSIS 2020 submission

CAPSIS 2021 submission

7/14/2021
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Incoming Grants/Scholarships/Contracts to City of Gustavus FY22

Dept. Purpose Date Received
Amount 

Awarded
QB Class Name

Amount Spent

to Date
Remaining Funds Notes

COVID-19 Response multiple $567,579.85 CARES (CFDA# 21.019) $533,585.13 $33,994.72 most funds were received/expended in FY20-FY21

COVID-19 Response FEMA COVID-19 $9,373.34 ($9,373.34) pending FEMA approval

Telecommunications N/A $14,400.00 --- N/A N/A
USAC E-Rate federal internet subsidy paid directly to library 

internet vendor through monthly billings

Reading with Rachel $554.00 Reading with Rachel $554.00 $0.00 Grant from Jon & Julie Howell

Telecommunications $3,000.00 SoA OWL Internet Subsidy $0.00 $3,000.00 Alaska OWL monthly internet subsidy

Library Materials $7,000.00 FY22 PLA Grant $0.00 $7,000.00 State of AK Public Library Assistance (PLA) grant

GVFD Equipment Summer 2021 in-kind Tsunami Siren Grant CY20 $36,000.00 $0.00 State of AK Div. of Homeland Sec. & Emergency Mgmt.

Point-of-Entry COVID-19 Testing monthly COVID-19 Screeners (C0620-525) $0.00 State of AK DHSS - invoiced monthly for reimbursement

GVFD Training 2021 $1,500.00 --- $1,200.00 $300.00 SEREMS Mini-Grant used for ETT online class

Community Testing/Vaccines 2021 $10,055.52 COVID-19 MOA#C0621-570-B $0.00 State of AK DHSS Community Funding for COVID-19

$604,089.37

Outgoing Grants from City of Gustavus - Endowment Fund Grant (EFG)

Resolution Grantee Date Awarded
Amount 

Awarded
QB Class Name

Amount 

Disbursed to Date
Remaining Funds Notes

CY20-27 Gust. Hist. Archives & Ant. 12/14/2020 $4,937.00 2021 EFG - GHAA $4,443.30 $493.70 grant ends 12/15/21

CY20-27

Tidelines Institute

(formerly The Arete Project) 12/14/2020 $38,316.17 2021 EFG - Arete Project $0.00 $38,316.17 grant ends 12/15/21

Multi

Library

GVFD

7/14/2021
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SALMON RIVER PARK CLEANUP & MAINTENANCE 
Thanks to Mayor Cannamore and Council members Vanderzanden and McLaughlin for the cleanup 
work for the Park.  Also, thanks to the Church of Jesus Christ of Latter-day Saints for getting the 
Park ready for the Independence Day celebration.  
 
BEACH IMPROVEMENTS 
Thanks to Ben for installing the Doggy Potti stations at the beach and CLEARLY identifying which 
garbage can to make the deposit.  NICE JOB BEN!  Unfortunately, there have been those who have 
been putting their household trash in the trash containers, so we are locking them until we install 
the camera’s.  We also had someone empty their honey bucket in the restroom – disgusting! 
 

 
 
RAC 
The Lynn Canal Icy Strait Resource Advisory Committee Designated Federal Official is calling for 
project proposals.  Funding is available and project proposals are being accepted under the Secure 
Rural Schools and Community Self Determination Act.  Project funds may be used for protection, 
restoration, and enhancement of fish and wildlife habitat, and other resource objectives consistent 

CITY ADMINISTRATOR’S REPORT JULY GENERAL MEETING 
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with the purposes of this Act on Federal land and on non-Federal land where projects would benefit 
the resources on Federal land – the application deadline is August 6, 2021. 

A good project to apply for funding for is the Grandpas Farm Harry Hall Creek culvert 
replacement.  It would be another timber bridge, but about 80’ long.  The culvert there is getting 
more perched every year.  Fish passage improvements are among the qualifying project types.  The 
proposal would emphasize that Harry Hall Creek and Mountain View stream are significantly 
important coho-rearing streams benefitting resources on the Tongass.  There is an existing 
completed project scoping document and there is a completed design estimated at $250,000 and it 
would be prudent to add 10% for inflation.  There MAY be a match requirement of 20%.  
However, the state may cover the match from the new capital funding that is supposed to be 
available soon.   
 
NEW LIBRARIANS TAKE THE REINS 
A BIG welcome to our 2 new librarians.  Jessie Soder is the new Administrative Library Director and 
LeAnn Weikle is the new Library Services Director.  Also, Bre Ohlsen has been doing an outstanding 
job running the library and training up our new Director’s – THANKS Bre! 
 
GPAC REQUESTS $10K FOR MONITORING WELLS 
GPAC has received permission from ADOT to install FluxMeters that provide data that would assist 
in developing a PlumeStop program at the airport.  GPAC is requesting $10,000 ($2,500 each) for 
the purchase 4 monitoring wells that would create useful data for the prospective injection of 
PlumeStop. According to Kelly McLaughlin of GPAC, 2 wells could provide the necessary data but 
feels 4 would be better. According to Kelly, the Flux Meters measure the speed and direction of the 
flow of groundwater as well as the saturation and fluctuation of PFAS in the water in order to 
pinpoint accurate application of PlumeStop. Would the Council like to hear from GPAC on this 
proposal? 
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I   N   S   T   I   T   U   T   E 

	

P.O. BOX 100  •  GUSTAVUS, AK 99826 
TIDELINESINSTITUTE.ORG 

	
 
 
July 7th, 2021 
 
 
Dear Members of the Gustavus City Council: 
 
Thank you once again for awarding Tidelines Institute (formerly the Arete Project) a City 
of Gustavus Endowment Grant in 2020. We are grateful to have the city’s support for 
our work, and we look forward to serving the Gustavus community for many years to 
come. 
 
As you are no doubt aware, this has been a challenging year for Tidelines. Though 
buoyed by many good things – the merger with Inian Islands Institute, our new gap year 
program, an emerging partnership with the GCC – the fire at the former Good River 
B&B has been a major setback. With staff bandwidth diverted towards that rebuild 
project, we are now planning to postpone construction on our new educational building 
– for which we were awarded the Endowment Grant – until spring 2022. 
 
We therefore respectfully request that the Council permit us an extension on our grant 
timeline, ideally through July 31st, 2022. Not only will this give us the chance to 
complete the rebuild project and dedicate full attention to the new building, but it 
hopefully will also allow the price of building materials to normalize.  
 
Please do not hesitate to contact me with any further questions regarding this request or 
the project in general. Thank you for your consideration. 
 
Best regards, 
 

 
 
Laura Marcus 
Co-Executive Director 
Tidelines Institute 
laura@tidelinesinstitute.org 
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______________________________________________________________________________________________________________ 
City of Gustavus, Alaska 
Ordinance FY22-24NCO 

Page 1 of 1 

 
CITY OF GUSTAVUS, ALASKA 

ORDINANCE FY22-24NCO 
 

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF 
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2022 

 
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 

 
Section 1. Classification. This is a Non-Code Ordinance 

 
Section 2. For the Fiscal Year of 2022, the following City held account balance transfers are 

to be made for the reasons stated. 

Section 3.  For the Fiscal Year of 2022, the City held accounts are amended to reflect the 
changes as follows: 

   
       Amounts 
 
CITY HELD ACCOUNTS       Account Balance*    Amended Balance  Change 
          *Approximate, this is a dynamic value. 

 
FBNA Checking account   $515,319.66  $498,773.95  <$ 16,545.71> 
 
AMLIP – Repair & Replacement  $310,898.58  $327,444.29    $ 16,545.71 
FY22 budgeted expenses for contributions to a Repair and Replacement Fund for every department. 

 
 
Total Change in Account Balances                     $      0.00 
 
Section 4. The FY22 City held accounts are hereby amended as indicated, and any portion 

of the approved budget inconsistent with this amendment is repealed. 
  
Section 5. Effective Date.  This ordinance becomes effective upon its adoption by the 

Gustavus City Council. 
 

DATE INTRODUCED: July 19, 2021  
DATE OF PUBLIC HEARING: August 9, 2021  

  

PASSED and APPROVED by the Gustavus City Council this __th day of ___________, 2021. 
 
 

______________________________________        _______________________________________         
Brittney Cannamore, Mayor   Attest: Phoebe Vanselow, City Treasurer 

 

______________________________________   

Attest: Karen Platt CMC, City Clerk 
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City of Gustavus, Alaska 
Ordinance FY22-25NCO 

Page 1 of 1 

CITY OF GUSTAVUS, ALASKA 
ORDINANCE FY22-25NCO 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF 

THE CITY HELD ACCOUNTS IN FISCAL YEAR 2022 
 

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 
 

Section 1. Classification. This is a Non-Code Ordinance 
 
Section 2. For the Fiscal Year of 2022, the following City held account balance transfers are 

to be made for the reasons stated. 
 

Section 3.  For the current fiscal year, the City held accounts are amended to reflect the 
changed estimates as follows: 

 
 Amounts 
 
ACCOUNTS   Account Balance* Amended Balance Change 
         *Approximate, this is a dynamic value 

 

AMLIP – Road Maint -Unencumbered $ 197,153.73 $   132,153.73 <$ 65,000.00> 
 
FBNA Checking account  $ 515,319.66 $   580,319.66  $ 65,000.00 
Road maintenance funds transferred for FY22 Road Maintenance, per FY21-21NCO adopting the FY22 budget. 

 
 
Total Change in City Held Account Balances $ 0.00 

 
 

Section 4. The FY22 City held accounts are hereby amended as indicated. 
  
Section 5. Effective Date.  This ordinance becomes effective upon its adoption by the 

Gustavus City Council. 
 
DATE INTRODUCED: July 19, 2021 

DATE OF PUBLIC HEARING: August 9, 2021 
  

PASSED and APPROVED by the Gustavus City Council this __th day of ____________, 2021. 
 
 

______________________________________        _______________________________________         
Calvin Casipit, Mayor    Attest: Phoebe Vanselow, City Treasurer 

 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 
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  City of Gustavus, Alaska 
 Resolution CY21-09 

Page 1 of 1 

 

CITY OF GUSTAVUS, ALASKA 

RESOLUTION CY21-09 

 

A RESOLUTION BY THE CITY OF GUSTAVUS (HEREINAFTER “MUNICIPALITY”) FOR 

ACCEPTANCE OF CORONAVIRUS LOCAL FISCAL RECOVERY FUNDS AWARD TO NON-

ENTITLEMENT UNITS OF LOCAL GOVERNMENT (NEUS) ACCEPTING CORONAVIRUS 

STATE AND LOCAL FISCAL RECOVER FUNDS AWARD TO NEU’S FROM THE ALASKA 

DEPARTMENT OF COMMERCE, COMMUNITY AND ECONOMIC DEVELOPMENT 

(HEREINAFTER “DEPARTMENT”). 

 

WHEREAS, the municipality wishes to provide the above described funds for the community 

of Gustavus; and 

 

WHEREAS, the municipality total operating budget revenue in effect as of January 27, 2020 

was $885,881.75; and 

 

NOW THEREFORE BE IT RESOLVED that the Gustavus City Council has read and agrees to 

the federal guidance pertaining to the Recovery Funds, and accepts the Recovery Funds from 

the Department, and BE IT HEREBY RESOLVED that the Mayor, City Administrator, or City 

Treasurer is hereby authorized to negotiate and execute any and all documents required for 

issuing and managing funds on behalf of this municipality. The Mayor, City Administrator, or 

City Treasurer is also authorized to execute subsequent amendments to said agreement, based 

upon the needs of the project.  

 

PASSED and APPROVED by the Gustavus City Council this ___th day of  __________, 2021, and 

effective upon adoption. 

 

 

_______________________________________ 

Brittney Cannamore, Mayor 

 

 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 
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City of  Gustavus Capital Improvement Plan 
Project Nomination Short Form 

Project eligibility 

Does the proposed project represent a major, nonrecurring expense?    Yes YES NO 

Will the proposed project result in a fixed asset (e.g., land, major equipment, building or 
other structure, road or trail) with an anticipated life of at least two years?   Yes 

YES NO 

Will the project provide broad community benefit?   Yes YES NO 

If you were able to answer YES to all three questions, please provide the following additional information: 

1.  Project title (Suggested heading in CIP):   Good River Bridge Repairs, Phase 1 
 

2. Project description and benefit.  Describe the project in half a page or less, including specific features, stages of 
construction, etc. Explain how the project will benefit the Gustavus community.  

The Good River Bridge on Good River Road was built in the 1980s and has had very few repairs over the decades.  
Every two years the ADoT&PF inspects the bridge.  Our inspections of 2015, 2017 and 2019 identified the need for 
repairs to the bridge.  Of particular concern are the need to replace rotting guard rail supports and to replace eroded 
embankment fill where a side stream enters the Good River at the northwest corner of the bridge.   

This scope covers the engineering of the repairs and will determine costs.  Engineering is likely going to be required 
for permitting. 

This project has been ignored too long and needs to be addressed before the bridge fails. 

3. Plans and progress.  Describe in one or two paragraphs what has been accomplished so far (if anything). This may 
include feasibility study, conceptual design, final design/engineering/permitting, fundraising activity, and total funds 
raised to date. 

Repairs will accomplish all the deficiencies indicated in the attached 2019 inspection report. 

4. Project cost: 

 A. TOTAL COST (including funds already secured) = $15,000 

 B. For construction projects, break out preconstruction costs (feasibility/design/permitting): 

  Preconstruction costs = $15,000____________ Construction costs = 
 Preconstruction will be for engineering of the repairs. 
 
5. Timeline: Indicate when you hope to complete each phase of the project. 

Please keep in mind that the CIP will not be published until the end of September. Legislative funding (if any) 
would not be available until July of next year (or later) for state funding and October of next year (or later) for 
federal funding.  

 A. For projects that consist of land or equipment purchase only, state when the purchase would be made: 
_N/A____________ 

 For construction projects: 

X
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 B. Preconstruction phase to be completed by November 30, 2021. 

 C. Construction phase to be completed by June 30, 2022.  
 

6. Provide a quality digitized photo, drawing, map, or other graphic image of your project if possible.  

See 2019 Inspection report 

7.   Date and name of person submitting form. 

Tom Williams/Mike Taylor 7/19/21 
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City of  Gustavus Capital Improvement Plan 
Project Nomination Short Form 

Project eligibility 

Does the proposed project represent a major, nonrecurring expense? YES NO 

Will the proposed project result in a fixed asset (e.g., land, major equipment, building 

or other structure, road or trail) with an anticipated life of at least two years? 

YES NO 

Will the project provide broad community benefit? YES NO 

If you were able to answer YES to all three questions, please provide the following additional information: 

1.  Project title (Suggested heading in CIP): Refurbish Old Preschool/Post Office Building 

2. Project description and benefit.  Describe the project in half a page or less, including specific features, stages of 

construction, etc. Explain how the project will benefit the Gustavus community.  

 

The old Post Office is in disrepair and needs work to keep it from collapse.  A request has been submitted to use the 

building for a Bike Repair Shop that would be seasonal and work to incorporate a vocational program with Gustavus 

School.  The project could provide a needed service (i.e. bike repair shop) for the community; repair and renovate the 

building so that it is useful and restored; potentially provide students with practical knowledge about bike repair 

furthering the use of alternate means of transportation in the community.  Regardless of the use, the building needs to 

be repaired to prevent further dilapidation. 

3. Plans and progress.  Describe in one or two paragraphs what has been accomplished so far (if anything). This may 

include feasibility study, conceptual design, final design/engineering/permitting, fundraising activity, and total funds 

raised to date. 

An initial inspection of the building by the city administrator and an interested party have identified some needed 

improvements.  However, it would be prudent to have a professional building inspection conducted to ensure there 

are no structural or other safety issues.  The following is a list of proposed repairs and suggested improvements: 

Exterior:  

 Rear alcove either taken down or rebuilt 

 Front alcove either taken down or rebuilt 

 Rear left corner shingles needs some replacement; could use some from one of the alcoves. 

 Power-wash and paint entire exterior and trim 

 Replace windows that are broken. 

 Remove large tree in front and on sides 

 Check if buried oil tank is usable, or replace 

Interior 

 Rebuild bathroom, add another wash station to adjoining bathroom wall, check plumbing 

 Check to see if monitor heater works 

 Paint entire inside 

 Remove ceiling panels, either replace or leave opened. 

 Fix doors and replace locks 

 Remove the rug and put a durable floor in.  

 Lighting improvements 

X 

X 

X 
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4. Project cost: 

 A. TOTAL COST (including funds already secured) = $10,000 

 B. For construction projects, break out preconstruction costs (feasibility/design/permitting): 

  Preconstruction costs = $None Construction costs = $1,000 (windows).  Additional costs likely, dependent 

on volunteer labor from occupant. 

If approved, a professional assessment would be conducted, and the improvement projects would be priced out to 

determine project cost.  If an interested party would provide labor and make additional improvements upon approval, 

a formal agreement should be in place. 

5. Timeline: Indicate when you hope to complete each phase of the project. 

Please keep in mind that the CIP will not be published until the end of September. Legislative funding (if any) would 

not be available until July of next year (or later) for state funding and October of next year (or later) for federal 

funding.  

 A. For projects that consist of land or equipment purchase only, state when the purchase would be made: 

_________________ 

 For construction projects: 

 B. Preconstruction phase to be completed by ______________. 

 C. Construction phase to be completed by December 1, 2021 (earlier if weather permits).  

 

6. Provide a quality digitized photo, drawing, map, or other graphic image of your project if possible.  

7.   Date and name of person submitting form. 

Tom Williams July 6, 2021 
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City of  Gustavus Capital Improvement Plan 
Project Nomination Short Form 

Project eligibility 

Does the proposed project represent a major, nonrecurring expense? YES   x NO 

Will the proposed project result in a fixed asset (e.g., land, major equipment, building 

or other structure, road or trail) with an anticipated life of at least two years? 

YES   x NO 

Will the project provide broad community benefit? YES   x NO 

If you were able to answer YES to all three questions, please provide the following additional information: 

1.  Project title (Suggested heading in CIP):  Marine Facilities Coordinator Bldg at Salmon River  
 
2. Project description and benefit.  Describe the project in half a page or less, including specific features, stages of 
construction, etc. Explain how the project will benefit the Gustavus community. The purchase and updating of a 
small building with electricity, an accessary covered area, and outside workspace for the MFC to have a 
sheltered space for work and storage. 
 
3. Plans and progress.  Describe in one or two paragraphs what has been accomplished so far (if anything). This may 
include feasibility study, conceptual design, final design/engineering/permitting, fundraising activity, and total funds 
raised to date.  The purchase of a small 8X12 wood building from a local business, placement of the 
building at the Salmon River Boat Launch, power connection, and construction of a covered shelter and 
outdoor work area. 
 
4. Project cost: 
 A. TOTAL COST (including funds already secured) = $8000.00 

 B. For construction projects, break out preconstruction costs (feasibility/design/permitting): 

  Preconstruction costs = $_____________ Construction costs = $4,000.00 

The building is already constructed and will cost $4,000.  Additional construction would be the 

covered work area, site preparation, and power run from the Tsunami tower to the building. 

5. Timeline: Indicate when you hope to complete each phase of the project. 

Please keep in mind that the CIP will not be published until the end of September. Legislative funding (if any) 

would not be available until July of next year (or later) for state funding and October of next year (or later) for 

federal funding.  As soon as possible. 

 A. For projects that consist of land or equipment purchase only, state when the purchase would be made:  N/A 

 For construction projects: 

 B. Preconstruction phase to be completed by  None 

 C. Construction phase to be completed by   08/01/21 
 

6. Provide a quality digitized photo, drawing, map, or other graphic image of your project if possible. 
  
7.   Date and name of person submitting form.   Ben Sadler MFC 06/26/21 
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City of  Gustavus Capital Improvement Plan 
Project Nomination Short Form 

Project eligibility 

Does the proposed project represent a major, nonrecurring expense? YES   x NO 

Will the proposed project result in a fixed asset (e.g., land, major equipment, building 

or other structure, road or trail) with an anticipated life of at least two years? 

YES   x NO 

Will the project provide broad community benefit? YES   x NO 

If you were able to answer YES to all three questions, please provide the following additional information: 

1.  Project title (Suggested heading in CIP):  Tsunami Siren Power Installation  
 
2. Project description and benefit.  Describe the project in half a page or less, including specific features, stages of 
construction, etc. Explain how the project will benefit the Gustavus community.  
 
This project would fund the installation of electric power to the Salmon River Boat Harbor for use at the tsunami 
siren that is being installed by the State of Alaska The installation of a tsunami siren at the Salmon River Boat Harbor 
has been funded by a State of Alaska Division of Homeland Security and Emergency Management grant through the 
National Tsunami Hazard Mitigation Program in the amount of $36,000. The installation of power to the site is the 
responsibility of the City of Gustavus. A Line Extension Agreement has been created by Alaska Power Company with 
the net cost of $4112.45. This power installation will also benefit the Marine Facilities Coordinator building proposed 
to be installed in the harbor. 
 
3. Plans and progress.  Describe in one or two paragraphs what has been accomplished so far (if anything). This may 
include feasibility study, conceptual design, final design/engineering/permitting, fundraising activity, and total funds 
raised to date.  The installation of the tsunami siren is imminent, after being postponed during the height of the 
COVID-19 pandemic. A line extension agreement from Alaska Power Company is in hand, pending funding.  
 
4. Project cost: 
 A. TOTAL COST (including funds already secured) = $4112.45 

 B. For construction projects, break out preconstruction costs (feasibility/design/permitting): 

  Preconstruction costs = $_____________ Construction costs = $_____________ 

5. Timeline: Indicate when you hope to complete each phase of the project. 

Please keep in mind that the CIP will not be published until the end of September. Legislative funding (if any) 

would not be available until July of next year (or later) for state funding and October of next year (or later) for 

federal funding.  As soon as possible. 

 A. For projects that consist of land or equipment purchase only, state when the purchase would be made:  N/A 

 For construction projects: 

 B. Preconstruction phase to be completed by  Unsure on tsunami siren installation dates  

 C. Construction phase to be completed by   Once funding is approved, APC would be contacted to 
proceed with power installation.  
 

6. Provide a quality digitized photo, drawing, map, or other graphic image of your project if possible. 
  
7.   Date and name of person submitting form.   Phoebe Vanselow 7/6/21  47
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_________________________________________________________________________________________________________________ 

City of Gustavus, Alaska 
Ordinance FY22-26NCO 

Page 1 of 1 

CITY OF GUSTAVUS, ALASKA 
ORDINANCE FY22-26NCO 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF 

THE CITY HELD ACCOUNTS IN FISCAL YEAR 2022 
 

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 
 

Section 1. Classification. This is a Non-Code Ordinance 
 
Section 2. For the Fiscal Year of 2022, the following City held account balance transfers are 

to be made for the reasons stated. 
 

Section 3.  For the current fiscal year, the budget and City held accounts are amended to 
reflect the changes as follows: 

 

Amounts 
CITY HELD ACCOUNTS  Account Balance* Amended Balance Change 
     *Approximate, this is a dynamic value 

 

CP-21-01 Tsunami Siren Power Inst. $             0.00 $       4,112.45       $     4,112.45 
Installation of a tsunami siren at the Salmon River Boat Harbor has been funded by a State of Alaska Division of Homeland Security and Emergency 

Management grant through the National Tsunami Hazard Mitigation Program. The City of Gustavus is responsible for the cost of power installation to 

the site. 

 

CP-21-02 Refurbish Old Post Office $             0.00 $      10,000.00       $    10,000.00 
 

CP-21-03 Good River Bridge Phase 1 $             0.00 $      15,000.00       $    15,000.00 
 

CP-21-04 MFC Building at SRBH $             0.00 $        8,000.00       $      8,000.00 
 

AMLIP Capital Improv Long-Term $   500,903.64 $    463,791.19   <$   37,112.45> 

 
 

Total Change in City Held Account Balances $ 0.00 
 

Section 4. The City held accounts are hereby amended as indicated. 
  
Section 5. Effective Date.  This ordinance becomes effective upon its adoption by the 

Gustavus City Council. 
 
DATE INTRODUCED: July 19, 2021 

DATE OF PUBLIC HEARING: August 9, 2021  
  

PASSED and APPROVED by the Gustavus City Council this __th day of ____________, 2021. 
 

 
______________________________________        _______________________________________         
Brittney Cannamore, Mayor     Attest: Phoebe Vanselow, City Treasurer 
 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 
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