CITY OF GUSTAVUS

CITY COUNCIL REGULAR WORK SESSION

Monday, April 06, 2026 at 6:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary
Vice Mayor Lucas Beck City Clerk — Liesl Barker

Council Members: Renee Patrick, City Treasurer — Ben Sadler
Justin Marchbanks, Karen Hutten, Phone: 907-697-2451

Jim Kearns, Mike Taylor clerk@gustavus-ak.gov

AGENDA

VIRTUAL MEETING INFORMATION

https:/ /tinyurl.com/4hbmc26t
ID: 515 501 9406 PASSCODE: 1236  TEL: 253-215-8782

SUBJECTS INCLUDE:
i. Salmon River riverbank remediation update
ii.  Fish Box Tax Policy Discussion
iii. Review Long Term Storage form and addendum
iv. Review Project Planning Short Form for DRC Bobcat Snow Removal Attachments

v Review Policy and Procedures for Travel and Attendance at Conference and
Training Activities

vi. Road Inventory Discussion
vii. Review 04-13-2026 draft agenda and packet
viii. New additions to General Meeting Agenda

ix. Council request for future agenda items
POSTED ON: April 1, 2026 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

The public is invited to attend Public comment is not typically taken at Work Sessions.
Public comment is taken at Special and General Meetings or an e-mail may be sent to
the clerk for distribution to City Council clerk@gustavus-ak.gov.

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT



mailto:clerk@gustavus-ak.gov

The City of Gustavus is a distinctive Alaskan City that provides high quality public services
in a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.




Item #iii.

Salmon River Boat Harbor Facility
Long-term Storage Use Agreement

City of Gustavus
P.O. Box 1, Gustavus, AK 99826 (907)697-2451

The schedule of rates and fees adopted by Resolution CY15-34 shall govern the use of the
long-term storage area at the Salmon River Boat Harbor Facility.

Storage fees are due and payable January 1st every calendar year. The storage area is for
marine-related items, boats and boat trailers only.

A rate of one hundred fifty dollars ($150.00) will be charged for use of a 10’ x 75’ (750 square
feet) storage area for users in good standing. Pro-rated portions of the year will be charged at a
rate of twenty dollars ($20.00) per month. Misuse of the area will result in additional fees and
revocation of storage area use. Additionally, lessee shall be required to keep his/her area clean
and free of refuse.

Individuals or businesses may lease more than one 10' x 75' area, at the rate of one hundred
fifty dollars ($150.00) per lease period.

Individuals or businesses may lease all of the storage area, subject to the approval of the City
Council if area is not in use. All buildings shall be moveable i.e. on skids.

Per Resolution CY15-34, vessels using the launch ramp or dock float system need an annual
registration sticker or can pay a daily use fee. Vessel registration forms can be found on our
website at:
http://cms.gustavus-ak.gov/administration/page/annual-vessel-registration-forms

Lessee Printed Name Lessee Signature
Address Date
City/State Storage Space

Email address

Telephone Number Trailer License Plate Number

AK Vessel Number Vessel Name or Make

For Office Use Only:

Rental Period to 12/31/2026 Space(s) #
Date Paid Clerk Payment: CC Auth# CK# Amount $

Salmon River Boat Harbor Long-term Storage Use Agreement Resolution CY15-34
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Addendum to Long Term Storage Use Agreement
Approved XX-XX-2026 - Effective Immediately

Title 8 of City Ordinance prohibits the following actions in or on the land of the harbor
facilities:
e Disposal of trash, garbage, refuse, human waste, animal carcasses or parts, fish waste
or parts, or any similar substance
e Dumping or discarding of any of the following Batteries, Oil, Hazardous substance(s)
including but not limited to solvents, antifreeze, paint (including paint chips, flakes and
debris), and detergents or cleaners containing hazardous substance(s), Refuse,
Garbage, or any other pollutants.
o Releasing any fuel, oil, their derivatives, waste or by-products, or other petroleum
products
e Commercial uses of any portion of the land under the State of Alaska Cooperative
Resource Management Agreement ADL107456.
e Making any alterations to terrain or engage in building or construction without the
consent of the city council.

Any item(s) stored outside the designated storage area will be considered a public nuisance
and subject to the provisions of Chapter 8.08.

Boat trailers may be stored in the designated storage zone. Vessels not on a trailer may be
stored in the storage zone but shall be blocked and supported by means and in a manner that
does not create a hazard to people or property and does not impede relocation if required by
the city.

Items placed in the storage zone, including goods on pallets, shall be clearly marked with the
name, mailing address and telephone number of the owner or other responsible person.

The user of storage space in the storage zone assumes all risk of loss from theft, fire, or other
casualties. Storage areas may not be guarded or enclosed. The user shall defend, indemnify,
and hold the City of Gustavus harmless from all claims arising from such use of the storage
zone.

I (full name) have received and read the

addendum to the long-term storage use agreement and understand that the aforementioned

standards will be effective immediately and enforced.

Signature Date

Salmon River Boat Harbor Long-term Storage Use Agreement Resolution CY15-34




Item #iv.

Project Planning: Attachment A

City of Gustavus
PROJECT DEVELOPMENT SHORT FORM

Project Eligibility: All projects may start with a Project Development Short Form. More complex projects will
require the Project Development Long Form. Complex projects include those with a multi-phase, multi-year
planning and implementation process, significant funding requirement, and/or broad impact.

Does the proposed project represent a complex project? YES |:| NO |:|
If no, please fill out the additional Project Budget section of this form.

Will the proposed project result in a fixed asset (e.g., land, major equipment, YES I:I NO I:I
building or other structure, road or trail) with an anticipated life of at least two

years?

Will the project provide broad community benefit? YES I:I NO |:|

If you answered yes to any of the above questions, please provide the following additional information.

1. Project title: DRC Bobcat Snow Removal Attachments

Project description and benefit. The goal of this project is to purchase snow removal attachments for the DRC’s
skid steers to be better equipped at handling snow at the DRC and to help with snow removal around town if
requested. One attachment would be helpful, two would equip both machines. If the city purchases a loader as
well, the city will be well equipped with three machines able to effectively plow snow.

2._ Plans and progress. A quote has been received from Bobcat in Juneau describing the various options for snow
removal. The top two choices right now are an 84" Snow V-Blade and an 86" Snow Blade - Heavy Duty from Bobcat.
It was also suggested to look into alternative suppliers such as https://skidpro.com/. A quote has not been requested or

received from an alternative supplier.

3._ Project cost:

A. TOTAL COST (including funds already secured) = $16,779 + shipping TBD (Assume $1000+ shipping from
Seattle to Gustavus for each attachment.)

B. NA

4._ Timeline: Indicate when you hope to complete each phase of the project.

A. For projects that consist of land or equipment purchase only, state when the purchase would be made:

After the project is approved.

For construction projects:

B. Preconstruction phase to be completed by

C. Construction phase to be completed by

Attachment: P/P Project Planning - DRC Bobcat Snow Removal Attachments
Submitted by: Ian Barrier Meeting Date: XX-XX-202X Approved Not Approved City of Gustavus, Alaskal

Approved by Resolution CY25-26
Page 1 of 3
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5. Provide a quality digitized photo, drawing. map. or other graphic image of your project if possible.

Attachment: P/P Project Planning - DRC Bobcat Snow Removal Attachments
Submitted by: Ian Barrier Meeting Date: XX-XX-202X Approved Not Approved City of Gustavus, Alask: 6

Approved by Resolution CY25-26
Page 2 of 3




Item #iv.

6. Date and name of person submitting form.
lan Barrier 03-04-2026

Project Budget

Proposed Budget Line Items

Construction project Cost Operational budget Cost
Budget estimate estimate (annual)
Administrative $ Personnel $
Project management $ Benefits $
Land, structures, ROW, $ Training $
easements
Engineering work $ Travel $
Permitting, inspection Equipment $
Site work $ Contractual $
Demolition and construction $ Supplies $
Waste disposal $ Utilities $
Equipment $ Insurance $
Freight $ Repair & maintenance $
Contingencies $ Other (list) $
Other (list) $ Total direct costs $
Indirect costs $
Income (fees, taxes) $
Balance: costs-income $

Attachment: P/P Project Planning - DRC Bobcat Snow Removal Attachments
Submitted by: Ian Barrier Meeting Date: XX-XX-202X Approved Not Approved

City of Gustavus, Alaskal

Approved by Resolution CY25-26
Page 3 of 3



Item #v.

CITY OF GUSTAVUS
POLICIES AND PROCEDURES

Policy and Procedure for Travel and Attendance at Conference and Training Activities

POLICY:

The City of Gustavus encourages City employees’ attendance at professional conferences,
conventions, and training which will improve and/or enhance their abilities in their work and
enable them to obtain innovative techniques to improve existing and future services, as
allowed by the budget.

This includes training required by state and federal grants, professional license

requirements, training to pursue state and federal grants, professional personnel
development, to further the City’s economic development efforts, for on-going staff and council
member training and to attend conferences. The city will cover costs for travel related to city
business as outlined in the following procedure. If personal travel is associated with city
business, then the employee must work with their supervisor to determine when in their
itinerary city business is being conducted.

PROCEDURE:

Employees requesting approval for travel and attendance at activities will need to complete a
Travel Authorization Form to submit to his/her Department Head which shall then be
reviewed by the City Administrator and/or Mayor for approval. Once approval is obtained,
proceed with the following steps:

Submit a Purchase Order (PO) Request for each reservation to the treasurer.

The treasurer will advise when Alaska Airlines miles should be used.

Once the PO is approved, reservations may be made.

Flights - The treasurer or clerk will handle all flight bookings.
* For steps 6-8: If you have a city credit card make the remaining reservations and
send copies of receipts to the city clerk
* If you do not have a city credit card, coordinate arrangements with the clerk or
treasurer

Hotel - make hotel reservations

Ferry — make the reservation

Rental Vehicles — Select the best available price to meet the need

Send all purchase receipts to the treasurer

If booking on someone else’s behalf, send all travel confirmation information to the

traveler.

10.Meal per diem checks will be issued by the Treasurer prior to departure

11.Upon return, complete the travel expense report, include any travel claims that were not

prepaid, and turn it into the city treasurer.

12.Submit a report to your supervisor or include in quarterly report, as applicable

If, during your trip, you experience any delays or alterations, contact your

department head for guidance on how to handle changing flights, hotel

accommodation, etc.

b=

L RN U

Attachment if any City of Gustavus, Alaska
Resolution CY26-XX
Page 1 of 4




Item #v.

In the event that more requests for funds are made than we can comfortably
approve at one time travel/training funds will be allocated according to the

following:

. Mandatory training necessary for an employee to continue in their current
position due to changes in certification requirements, processes or
procedures

. Training in safe work practices or emergency response

. Training to improve services provided by the City

. Training to improve performance in an employee’s current position

. Training to prepare employees for other positions

Mandatory training will be given preference over voluntary training:
Mandatory: you are required to travel or attend a training, either due to
certification needs or having been directed by the City Administrator or City
Council.

Voluntary: training that will benefit or enhance the employee’s performance or
department, but is not required

A. Registration Fees

The City will pay all registration costs, including meal costs that are incorporated into
the total. The City, however, will not pay for meal expenses for a one-day training

or conference where out of town travel is not necessary for attendance.

B. Lodging

Hotel accommodations may be made by the Clerk, Treasurer or the employee. If the
conference/training is associated with hotel discounts, reservations at these hotels shall be
sought first. When necessary, payment of lodging on a City credit card may be authorized, but
valid documentation must be submitted with the travel expense report upon completion of
travel.

For travelers without a city credit card, request and return the hotel’s credit card
authorization form. Contact the hotel to have the form sent to the treasurer or clerk. Ensure it
is on file several days before travel.

Employees should demonstrate appropriate effort to secure reasonably priced accommodation.
The employee must cover the expense of any extra hotel nights needed to accommodate
personal travel that is associated with travel for city business.

C. Meal/Per Diem Allowance

The meal per diem allowance is paid in advance in lieu of reimbursement of actual expenses.
There are two meal allowance rates, one for Alaska and the CONUS (Federal) rate for travel
outside of Alaska. The allowance is prorated based on the time periods in travel status.
Traveler must be in travel status for at least one hour of the period for a specific meal. Any
meal expenses beyond the amount allocated by the per diem are the responsibility of the
traveler. Per diem does not include meals provided by conference host.

Attachment if any City of Gustavus, Alaska
Resolution CY26-XX
Page 2 of 4




Item #v.

ALASKA RATE:
e Breakfast (Midnight to 10 AM) $30
e Lunch (10 AM to 3 PM) $34
e Dinner (3 PM to Midnight) $50
e Total Daily Amount $114

The CONUS rate can be found here: https://www.gsa.gov/travel /plan-book/per-diem-rates

D. Transportation

All travel arrangements (airfare, hotel, registration) must be purchased by the City and made
by the Clerk or Treasurer. Alaska Airlines flights are booked through the City’s EasyBiz
account. All air travel will be booked for standard coach class seating. No employee will be
required to fly on a red-eye flight. Should the employee choose to be seated in business/first
class, the difference in price will be paid by the employee. Travel must be by the most direct
and efficient means. An employee may request travel by an indirect route for his/her own
convenience or request a deviation of travel (choice of a route which includes personal time off
during the trip or an indirect route). If there is a price increase due to the deviation, the
employee must pay the difference. Travelers may use their personal upgrades if there is no
extra cost to the City. Personal excess baggage fees will not be paid by the City.

E. Mileage Reimbursement
An employee may use a privately owned vehicle and may request reimbursement at the
established rate and procedure per City of Gustavus policy.

F. Ground Transportation

Vehicle rentals are to be requested within the travel authorization form. Should it
become necessary to rent a vehicle when it was not previously approved on the travel
authorization, it is to be included on the travel expense report after trip completion and
approved at that point. City insurance coverage applies only to travel on official business.
Hotel courtesy shuttles shall be used whenever possible.

Taxis, Uber, Lyft and Turo services may be used when necessary.

G. Other Expenses

Other allowable expenses include business telephone calls, WiFi, parking, and other expenses
necessary to conduct City business. The City does not reimburse for traffic violations,
parking fines, lost airline tickets, laundry service, or similar expenses.

I. Travel Claims and Required Documents

Any travel claims that were not prepaid must be submitted to the Treasurer for approval prior
to reimbursement. Travel claims must be submitted within one week following the completion
of travel. Copies of the following documents must be attached to the City of Gustavus Travel
Expense Report:

- Tickets

- Receipts for other expenses

- Hotel receipts

Attachment if any City of Gustavus, Alaska

Resolution CY26-XX
Page 3 of 4

10
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Item #v.

- Transportation receipts

- Lodging Receipts

- Copy of approved Travel Authorization Form
- Completed Travel Expense Report

J. Wages Paid During Travel

Travel shall be scheduled at the mutual convenience of the City and the employee, reasonably
based on the circumstances of travel and the schedule of the employee. The city recognizes
that travel may disrupt regular work schedules. When possible, the employee’s work schedule
should be adjusted to accommodate the additional time worked without creating overtime
liability.

Compensable time:

a. When participating in training activities, hours worked will coincide with the
scheduled hours for the training course. Hours worked may not be equal to the hours an
employee would have worked had the employee been at their regular place of work, depending
on the schedule of the training.

b. Time spent traveling to a training or conference are considered hours worked based on
scheduled flight times and a reasonable time for transit to and from airports, up to a
maximum of 8 hours per trip. Travel between your home and point of departure is not
compensable time.

c. Time during which travel is delayed by weather or other disruptions may be considered
hours worked, if the employee is actively engaged in work related travel or city business;
however, in no instance will hours worked exceed a total of 8 hours of travel time per day
because of travel delays.

d. Overtime pay will be applied when 40 hours of training are exceeded in a work week.

e. Mandatory training will be fully compensated.

f. Regular meal periods are not included in compensable time.

The city recognizes that in special circumstances travel arrangements may need to deviate
from the procedures outlined here. If necessary, and determined to be in the city’s best
interest, deviations may be approved by the employee’s supervisor or the mayor.

If an employee plans to take personal leave immediately following a city-related trip, personal
leave begins at the end of the scheduled conference.

City Council travel should adhere to these procedures described above and will be arranged by
the City Clerk or Treasurer.

Sally A. McLaughlin, Mayor Date

Attachment if any City of Gustavus, Alaska
Resolution CY26-XX
Page 4 of 4
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Item #vii.

CITY OF GUSTAVUS

CITY COUNCIL GENERAL MEETING
Monday, April 13, 2026 at 7:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary
Vice Mayor Lucas Beck City Clerk — Liesl Barker

Council Members: Renee Patrick, City Treasurer — Ben Sadler
Justin Marchbanks, Karen Hutten, Phone: 907-697-2451

Jim Kearns, Mike Taylor clerk@gustavus-ak.gov
AGENDA

VIRTUAL MEETING INFORMATION

ID: 515 501 9406 PASSCODE: XXXXXXX TEL: 253-215-8782
ROLL CALL
Reading of the City of Gustavus Mission Statement
APPROVAL OF MINUTES
1. 03-09-2026 General Meeting Minutes
MAYOR'S REQUEST FOR AGENDA CHANGES
COMMITTEE / STAFF REPORTS
2.  Gustavus Volunteer Fire Department Quarterly Report
3.  City Clerk Quarterly Report
4.  City Treasurer Monthly Report
5.  City Administrator Monthly Report
PUBLIC COMMENT ON NON-AGENDA ITEMS
CONSENT AGENDA
ORDINANCE FOR PUBLIC HEARING

6. FY26-14NCO An ordinance providing for the amendment for the City held
accounts in Fiscal Year 2026 - Closing Capital Project CP24-01 DRC Expansion
(Introduced 03-09-2026)

7. FY26-15NCO An ordinance providing for the amendment of the City Budget and
City held accounts in Fiscal Year 2026 - Roa Maintenance (Introduced 03-09-
20206)

UNFINISHED BUSINESS
NEW BUSINESS

8. CY26-04 Resolution by the City of Gustavus updating the Benefits Policy and
Procedure for Eligible Regular Position Employees

9. CY26-05 A resolution by the City of Gustavus Revising Policy and Procedure for
mileage reimbursement for City Employees and City Council Members

12
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10. CY26-06 A resolution by the City of Gustavus in support of HB321, redesignati

Item #vii.

the Dude Creek Critical Habitat Area as a State Wildlife Refuge with Expanded
Boundaries

11. CY26-07 A Resolution approving a Cost-of-Living Pay Adjustment for the City of
Gustavus employees in regular positions

12. Approve City of Gustavus Capital Improvement Plan 2026-2030
CITY COUNCIL REPORTS
13. Mayor Monthly Report
CITY COUNCIL QUESTIONS AND COMMENTS
PUBLIC COMMENT ON NON-AGENDA ITEMS
EXECUTIVE SESSION

14. To discuss subjects that tend to prejudice the reputation and character of a
person; City Treasurer performance evaluation

ADJOURNMENT
POSTED ON: Month Day, 202X at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

The City of Gustavus is a distinctive Alaskan City that provides high quality public services
in a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.

13




Item #vii.

CITY OF GUSTAVUS

CITY COUNCIL GENERAL MEETING
Monday, March 09, 2026 at 7:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary
Vice Mayor Lucas Beck City Clerk — Liesl Barker
Council Members: Renee Patrick, City Treasurer — Ben Sadler

Justin Marchbanks, Karen Hutten, Phone: 907-697-2451

Jim Kearns, Mike Taylor clerk@gustavus-ak.gov
MINUTES - PENDING

VIRTUAL MEETING INFORMATION

https://tinyurl.com /b3v6w832
ID: 515 501 9406 PASSCODE: 5589 TEL: 253-215-8782

ROLL CALL

PRESENT

Mayor Sally McLaughlin

Vice Mayor Lucas Beck

Council Member Renee Patrick
Council Member Karen Hutten
Council Member Mike Taylor
Council Member James Kearns
Council Member Justin Marchbanks

Reading of the City of Gustavus Mission Statement
Mission Statement read by Hutten.
APPROVAL OF MINUTES

1.  02-09-2026 General Meeting Minutes

2. 02-23-2026 Special Meeting Minutes

Motion made by Kearns to approve the 02-09-2026 General Meeting Minutes and
the 02-23-2026 Special Meeting Minutes by unanimous consent.

Seconded by Beck

Hearing no objections the 02-09-2026 General Meeting Minutes and the 02-23-
2026 Special Meeting Minutes were approved by unanimous consent.

MAYOR'S REQUEST FOR AGENDA CHANGES
There were no requests for agenda changes.

Hearing no objections, McLaughlin announced the agenda set as presented by unanimous
consent.

COMMITTEE / STAFF REPORTS

3. Conservation Lands Advisory Committee Quarterly Report
City of Gustavus, Alaska
City Council General Meeting Minutes - PENDING
March 9, 2026
Page 1 of 7
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Lands Committee Chair, Mike Taylor submitted a written report and provided :

Item #vii.

oral summary.
Clarifying Questions: None
Library Quarterly Report

Library Administrative Director, Melisa Gomb submitted a written report and
provided an oral summary.

Clarifying Questions: Patrick
City Treasurer Monthly Report

City of Gustavus City Treasurer, Ben Sadler provided monthly financial
documents and gave an oral summary.

Clarifying Questions: McLaughlin
City Administrator Monthly Report

City of Gustavus City Administrator, Kathy Leary provided a written report and
provided an oral report.

Clarifying Questions:
Hutten
McLaughlin

PUBLIC COMMENT ON NON-AGENDA ITEMS

Susan Warner - Clarification on abbreviation and budget meeting date
CONSENT AGENDA - None

ORDINANCE FOR PUBLIC HEARING

7.

FY26-13NCO An Ordinance providing for the amendment of the city held accounts
in fiscal year 2026 - closing Capital Project CP19-06 DRC Composting Facility
(Introduced 02-09-2026)

McLaughlin opened the public hearing at 7:31 PM.
Public Testimony: None

Mayor McLaughlin closed the public hearing at 7:31 PM.
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten, Council Member Taylor, Council Member Kearns, Council
Member Marchbanks

7 yea/ O nay

Motion passed

UNFINISHED BUSINESS - None
NEW BUSINESS

8.

FY26-14NCO An introduction of an ordinance providing for the amendment for the
City held accounts in Fiscal Year 2026 - Closing Capital Project CP24-01 DRC
Expansion (Public Hearing 04-13-2026)

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
March 9, 2026

Page 2 of 7
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10.

Motion by Beck to introduce FY26-14NCO An introduction of an ordinance

Item #vii.

providing for the amendment for the City held accounts in Fiscal Year 2026 -
Closing Capital Project CP24-01 DRC Expansion (Public Hearing 04-13-2026).

Seconded by Kearns
Public Comment: None
Council Debate:
Kearns

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten, Council Member Taylor, Council Member Kearns, Council
Member Marchbanks

7 yea/ O nay
Motion passed

FY26-15NCO An introduction of an ordinance providing for the amendment of the
City Budget and City held accounts in Fiscal Year 2026 - Road Maintenance
(Public Hearing 04-13-20206)

Motion by Kearns to introduce FY26-15NCO An introduction of an ordinance
providing for the amendment of the City Budget and City held accounts in Fiscal
Year 2026 - Road Maintenance (Public Hearing 04-13-2026).

Seconded by Patrick

Conlflict of interest declared for Council Member Marchbanks- Marchbanks
will not participate in debate or voting.

Public Comment: None
Council Debate:
Taylor

McLaughlin

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten, Council Member Taylor, Council Member Kearns
Voting Abstaining: Council Member Marchbanks

6 yea/ O nay
Motion Passed

Approve the proposal to engage with a new city attorney, Megan J. Costello,
Foghorn Law Office, LLC

Motion made by Hutten to Approve the proposal to engage with a new city
attorney, Megan J. Costello, Foghorn Law Office, LLC

Seconded by Patrick
Public Comment: None

Council Debate: Taylor

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
March 9, 2026

Page 3 of 7
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11.

12.

Item #vii.

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Cou

Member Hutten, Council Member Taylor, Council Member Kearns, Council
Member Marchbanks

7 yea/ O nay
Motion passed

Approve Alaska Department of Environmental Conservation (ADEC) Village Safe
Water Program to submit Gustavus Septage Management Project as part of their
Capital Improvement Plan

Motion made by Patrick to Approve Alaska Department of Environmental
Conservation (ADEC) Village Safe Water Program to submit Gustavus Septage
Management Project as part of their Capital Improvement Plan

Seconded by Hutten
Public Comment: None
Council Debate:

Hutten

City Administrator Leary
McLaughlin

Taylor

City Administrator Leary
Kearns

Marchbanks

Taylor

City Administrator Leary
McLaughlin

Hutten

Kearns

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten, Council Member Taylor, Council Member Kearns, Council
Member Marchbanks

7 yea/ O nay
Motion passed

Approve Project Development Short Form for Grant and Projects Master
Dashboard and Compliance Tracker

Motion made by Hutten to approve Project Development Short Form for Grant and
Projects Master Dashboard and Compliance Tracker

Seconded by Taylor
Public Comment: None
Council Debate:

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
March 9, 2026

Page 4 of 7
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13.

Taylor

Item #vii.

Hutten
City Administrator Leary
Kearns

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten, Council Member Taylor, Council Member Kearns, Council
Member Marchbanks

7 yea/0 nay
Motion passed

Approve Grant Consulting Agreement with Alcyon Consulting Grant writing and
Consulting Services in the amount of $6,500.00

Motion made by Kearns to approve Grant Consulting Agreement with Alcyon
Consulting Grant writing and Consulting Services in the amount of $6,500.00

Seconded by Beck
Public Comment: None
Council Debate:

Beck

Hutten

Kearns

City Administrator Leary
Beck

McLaughlin

City Administrator Leary
Hutten

Motion made by Hutten to amend the agreement with ALCYON to include
"Travel Expenses. The Client shall reimburse Consultant for any and all
reasonable travel-related expenses incurred by Consultant in connection with
Consultant’s performance of the Services included in this proposal. All travel
expenses must be preapproved by Client before booking. Reimbursable travel
expenses shall include main cabin airfare (or similar), airport parking, shuttle,
and other reasonable transportation expenses. Lodging and per diem will be
calculated based on DoD per diem rates for the community. All travel related
to this Professional Services Contract will be considered contractual services
and will be subject to 1099 tax reporting."

Seconded Kearns
Council Debate:
Taylor

Patrick
McLaughlin

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
March 9, 2026

Page S of 7
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14.

Kearns

Item #vii.

City Administrator Leary
Hutten
0 yea/ 7 nay
Motion failed
Continued Council Debate on the original motion
Patrick
City Administrator Leary
Kearns

Motion made by Kearns to amend the consulting agreement to have the
project be completed within 8 weeks of commencement.

Seconded by Patrick
Hutten
City Administrator Leary

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick,
Council Member Hutten, Council Member Taylor, Council Member Kearns,
Council Member Marchbanks

7 yea/ O nay
Motion passed
Back to main motion as amended -no further council debate

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten, Council Member Taylor, Council Member Kearns, Council
Member Marchbanks

7 yea/ O nay
Motion passed
Approve Master Services Agreement with RESPEC Company, LLC

Motion made by Beck to approve Master Services Agreement with RESPEC
Company, LLC

Seconded by Hutten
Public Comment: None
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Beck, Council Member Patrick, Council
Member Hutten, Council Member Taylor, Council Member Kearns, Council
Member Marchbanks

7 yea/ 0 nay

Motion passed

CITY COUNCIL REPORTS

City of Gustavus, Alaska
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15. Mayor Monthly Report

Item #vii.

Mayor, Sally McLaughlin provided a written report and provided an oral report.
Clarifying Questions: None

CITY COUNCIL QUESTIONS AND COMMENTS

Beck - encourages public comment on fish box tax policy

Beck - Thanking Mayor McLaughin for her leadership during the winter storm

PUBLIC COMMENT ON NON-AGENDA ITEMS

Whitney Rapp

EXECUTIVE SESSION

None

ADJOURNMENT

Since there is no further business, the meeting is adjourned. The time 8:42pm.

POSTED ON: March 4, 2026 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

The City of Gustavus is a distinctive Alaskan City that provides high quality public services in
a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.

Sally A. McLaughlin, Mayor Date

Attest: Liesl M. Barker, City Clerk Date

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
March 9, 2026
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Item #vii.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-14NCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 -
CLOSING CAPITAL PROJECT CP24-01 DRC EXPANSION
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change
*Approximate, this is a dynamic value
CP24-01 DRC Expansion $ 45,944.19 $ 0.00 $ 45,944.19
Transferring funds and closing out CP24-01
AMLIP Capital Improv Long-Term $ 694,770.71 $ 740,714.90 $ 45,944.19

This transfer will move funds from AMLIP Capital Current to Capital Improvements Long Term.

Total Change in City Held Account Balances $ 0.00
Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: March 09, 2026
DATE OF PUBLIC HEARING: April 13, 2026
PASSED and APPROVED by the Gustavus City Council this XX day of , 2026.

Sally A McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Lies] M Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-14NCO
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CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-15NCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY BUDGET AND CITY HELD ACCOUNTS IN FISCAL YEAR 2026 - ROAD
MAINTENANCE
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, the City Budget and City held accounts are amended
to reflect the changes as follows:

Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change
*Approximate, this is a dynamic value
FNBA Checking/Road Maintenance $ 321,796.09 $ 396,796.09 $ 75,000.00

Funding to be transferred directly to FNBA Checking in advance of road maintenance costs for immediate use. Budget to be amended
from $215,000 to $290,000.

AMLIP Capital Improv Long-Term $ 763,773.71 $ 688,773.71 $ 75,000.00

Total Change in City Held Account Balances $ 0.00
Section 4. The City held accounts and Budget are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: March 9th, 2026
DATE OF PUBLIC HEARING: April, 13th 2025

PASSED and APPROVED by the Gustavus City Council this __ th day of , 2026.

Sally A McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Lies] M Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-15NCO

Page 1 of 1

22




Item #vii.

CITY OF GUSTAVUS, ALASKA
RESOLUTION CY26-04

A RESOLUTION BY THE CITY OF GUSTAVUS UPDATING THE BENEFITS POLICY AND
PROCEDURE FOR ELIGIBLE REGULAR POSITION EMPLOYEES

WHEREAS, in 2023, with Resolution CY23-12, the Gustavus City Council updated Policy
and Procedure for Eligible Regular Position Employees; and

WHEREAS, in the process of implementing the Policy and Procedure, it became apparent
that some clarifications and revisions were necessary; and

WHEREAS, the City of Gustavus recognizes that from time to time these policies need to be
updated or amended; and

WHEREAS, the City of Gustavus recognizes that formal action is needed to further clarify

procedures under the City of Gustavus Policy and Procedure For Eligible Regular Position
Employees.

NOW THEREFORE, BE IT RESOLVED that effective upon adoption, the City of Gustavus
updates its Employee Benefits Policy and Procedure for Eligible Regular Position Employees as
attached:

PASSED and APPROVED by the Gustavus City Council this __ th day of , 2026.

Bold and Underlined items are additions. Strikeout items are deletions.

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

Attachment: CoG Benefits P & P for Eligible Regular Position Employees City of Gustavus, Alaska
Resolution CY26-04
Page 1 of 7
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CITY OF GUSTAVUS
POLICIES AND PROCEDURES

TITLE: CITY OF GUSTAVUS BENEFITS POLICY AND PROCEDURE FOR ELIGIBLE
REGULAR POSITION EMPLOYEES EFFECTIVE SEPTEMBER 11TH, 2023

BACKGROUND:

By Ordinance FY2012-13 adopted April 12, 2012, the Gustavus City Council approved a major
revision to Title 3, Personnel. Revised Title 3 provides that it is the policy of the City of
Gustavus to establish and amend, from time to time, by resolution, a written benefits policy,
which describes various non-wage compensations that the City provides to employees in
addition to wages or salaries. [CoG 3.05.01]

Consistent with the provisions of revised Title 3, the City Council adopted by Resolution 2018-
01 this “City of Gustavus Benefits Policy,” which applies to all eligible Regular Position
employees. This updated policy, effective, replaces all previous City of Gustavus benefits and
leave policies. [CoG 3.04.01(b) (1)]

I. Health Insurance

The City of Gustavus offers a group health insurance plan to all Regular Exempt and Non-
Exempt Position employees. This self-only plan (no spouse or dependent coverage) is offered to
all eligible employees, and the City may only exempt those eligible employees who provide
proof that they have health insurance offered by other means.

Any qualified employees opting into the City’s healthcare plan will enter at a City/Employee
80%/20% contribution ratio respectively.

For those employees who do not choose to elect the group health insurance plan offered by the
City, a $200.00 monthly stipend is offered. This stipend is similar to a monthly bonus in that
it is subject to payroll taxes, is reported as income, does not count toward the accrual of paid
time off (PTO), and is not included in the base wages considered for the City match in the
Retirement Savings Plan. The stipend is included during the regularly scheduled payroll.

POLICY:

To qualify for participation in this program, the employee must be #} a Regular Exempt or
Non-Exempt Position employee. For employees that elect not to participate in the health
insurance program offered by the City, evidence that they are insured via other means is
required.

PROCEDURE:

(A) For those employees NOT selecting City provided insurance:
On a monthly basis, the City Treasurer will add the health insurance stipend to the
employee’s paycheck in an amount of $200 gross wages for all Regular Exempt and
non-Exempt employees. All stipend amounts are subject to tax reporting and
withholding, and the employee will be paid a net amount. If an employee is on unpaid
leave during the month and drops below an average of 20 hours worked per week for

Attachment: CoG Benefits P & P for Eligible Regular Position Employees City of Gustavus, Alaska
Resolution CY26-04
Page 2 of 7
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the month, the stipend will be prorated based on the percentage of the actual hours
worked divided by 20 hours per week for the month.

Employees declining enrollment because of other health care coverage may in the future
enroll if they have involuntarily lost their other coverage and an enrollment application
is received by the insurance company within 60 days after their other coverage ends.
See the group insurance documentation for details.

(B) For those employees enrolling in City provided insurance:
Employees may enroll during the group health plan renewal period each summer with
coverage beginning September 1. For new employees, enrollment is effective on the first
of the month following the date of hire, or as prescribed by the Insurance providers
policy and procedure. Prior to September 1 each year, the Employees may enroll in the
city insurance program, or decline enrollment with proof of other coverage, for the
following 12 months. Employees may not cancel insurance or sign up for insurance
except during this open enrollment period unless they meet the exceptions provided by
the insurance company. See the group insurance documentation for details.

If an employee is on unpaid leave during the month and drops below an average of 20
hours worked per week, the city-paid portion of the premium will be prorated based on
the percentage of the actual hours worked divided by 20 hours per week for the month
with the employee responsible for paying the city for the remainder of the premium
before their next paycheck is issued. For employees with an unpaid furlough, the
employee may either pay the full premium cost in advance to the city each month for
the months not working or may cancel their enrollment and re-enroll once they begin
working again. For employees with an assigned work schedule of less than 20 hours per
week for the month (e.g. no unpaid leave is being taken), the city-paid portion will
remain at 80%.

II. Deferred Compensation Program, a 457(b) Retirement Savings Plan

The City participates in a 457(b)-deferred compensation program with Lincoln Financial
Group. A 457(b) plan is a type of tax-advantaged deferred-compensation retirement plan that
is available to state or local governments and their agencies. The employer provides the plan
and the employee defers compensation into it on a pre-tax basis. Participation is voluntary.
The participant contributes a flat amount or percentage of his/her choice each month, which
is withdrawn from the monthly paycheck. The City will match the employee’s monthly
contribution up to a maximum of 7% of the employee’s straight time pay, overtime pay, and
paid time off pay for the month. Health insurance stipends are not included in the percentage
matched. Regular Position employees may contact the City Clerk or Treasurer for more
information.

III. Human Resources — Reporting workplace harassment, discrimination, and
misconduct

The City partners with Work Shield in handling workplace harassment, discrimination,
and misconduct issues. If a City employee, Council Member or a volunteer experiences
any form of harassment, discrimination or other workplace misconduct — from a co-
worker, manager, independent contractor or someone else from work, you can report
the incident directly to Work Shield or the incident can be reported to the City
Treasurer who can submit a report on the employee’s behalf.

Attachment: CoG Benefits P & P for Eligible Regular Position Employees City of Gustavus, Alaska
Resolution CY26-04
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To report an incident please visit workshieldportal.com or call 866.946.5558. The Work
Shield’s Digital ID Card can be downloaded to an Apple Wallet or Google Wallet app for
access anytime, anywhere.

All employees and volunteers shall be given a copy of the Employee Welcome Letter,
Employer Harassment and Discrimination Protection Plan, link to Work Shield Training
Video during employee onboarding. All departments shall display the Work Shield
Breakroom Poster in an area that all employees can access.

IV. Paid Holidays [CoG 3.05.02]
The City of Gustavus observes the following ten holidays:

1. New Year’s Day (January 1)

2. Martin Luther King Day

3. President’s Day (third Monday in February)
4. Memorial Day (last Monday in May)

S. Independence Day (July 4)

6. Labor Day (first Monday in September)

7. Veterans Day (November 11)

8. Thanksgiving (fourth Thursday in November)
9. Day after Thanksgiving

10. Christmas (December 25)

® The City will grant an eight-hour day of paid holiday time to all full-time Regular
Position employees or a pro-rated amount based on the employee’s approved base
hours. The Table below is an example of calculating holidays.

Hours of Holiday Pay Work Schedule
8 full-time employee
7 87.5% (35 hours/week)
6 75% (30 hours/week)
4 50% (20 hours/week)

® Holiday pay will be calculated based on the employee’s straight-time pay rate as of the
date of the holiday. Paid time off for holidays will not be counted as hours worked for
the purpose of determining overtime. Employees will not receive additional
compensation when a recognized holiday falls on a day an employee is on Paid Time Off.
Employees will not receive compensation for a holiday that occurs on a day that the
employee is on an unpaid leave of absence.

® For city employees whose normal work week is Monday through Friday, if a city-
observed holiday falls on a Saturday, the holiday will be observed on the previous
Friday, and if a city-observed holiday falls on Sunday, the holiday will be observed the
following Monday. For city employees working on Saturday, if the city-observed holiday
falls on Saturday, it will be observed on that day. All city workplaces will be closed on
Sunday.

V. Sick Leave and Paid Time Off (PTO)

Attachment: CoG Benefits P & P for Eligible Regular Position Employees City of Gustavus, Alaska
Resolution CY26-04
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Sick Leave

The City of Gustavus is aware that from time to time employees need to take care of sick
family members or need to take time to address an illness. This benefit will be granted to all
Regular Position employees in a pro-rated amount based on the employee’s approved base
hours. The City will grant 40 hours of paid sick leave per fiscal year. The Table below is an
example of calculating the benefit.

Hours of Sick Leave Work Schedule
40 full-time employee
35 87.5% (35 hours/week)
30 75% (30 hours/week)
20 50% (20 hours/week)

This benefit can be used for personal sick time, sick time to care for a family member within
the employee’s household, and travel to doctor’s appointments or care facility. Absence for
periods that exceed three (3) working-days may require a doctor’s note or other documentation
of the requirement for the absence from a professionally recognized care provider.

The following provisions apply to the Sick Leave benefit:
® Sick Leave does not have a cash monetary value and cannot be sold back to the City.
® Sick leave may accrue without restriction.
® Annual sick leave allocation begins July 1 of each year.

® An employee must receive approval from his/her supervisor for Sick Leave. In cases of
emergency illness, an employee must let his/her supervisor know about the absence as
soon as possible.

PTO

The City of Gustavus recognizes that employees have diverse needs for time off from work. PTO
will cover all forms of personal time off and vacation. This benefit will be granted to all Regular
Position employees in proportion to the hours worked each month.

Paid Time Off is a provision for time taken off from an employee's regularly scheduled work
hours. PTO may not be applied to days and hours the employee is not scheduled to work. With
the exception of the permitted 120-hour carry-over of unused PTO hours at the start of a new
fiscal year, PTO not taken during regularly scheduled work hours will be forfeited. Unused
accrued PTO is cashed out only when an employee terminates.

® An employee’s annual PTO benefit accrues in accordance with employment longevity as
shown in the table below. Accrual rates for a new longevity category begin on the first
day of the month of the employment anniversary.

® Annual PTO benefit accruals begin July 1 of each year and end June 30 of each year.

Attachment: CoG Benefits P & P for Eligible Regular Position Employees City of Gustavus, Alaska
Resolution CY26-04
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® A maximum of 120 hours of PTO may be carried over into the next fiscal year, unless
under extenuating circumstances as determined by the Mayor, an employee may exceed
the maximum 120 hours of PTO and carryover the balance into the next fiscal year.

® Accrued PTO hours beyond 120 at the end of the fiscal year will be forfeited unless
extenuating circumstances are approved by the Mayor.

® An employee must receive approval from his/her supervisor for planned PTO. Approval
of PTO is contingent upon the needs of the department/facility. Scheduling of PTO will
attempt to balance the needs of the individual and the department/facility. In cases of
emergency or illness, an employee must let his/her supervisor know about the absence
as soon as possible.

® Upon termination an employee shall be paid the value at the time of cash-out of
remaining PTO.

® PTO must be used in full before an employee may request unpaid leave.
Longevity Categories

PTO is accrued on an hourly basis and is credited on the monthly paycheck in proportion to
the actual hours paid that month. Accruals are based on longevity, that is, the number of
years employed in a Regular Position with the City of Gustavus. The following table depicts
Annual PTO accrual for a fulltime Regular Position, 2,080 hours/year.

Longevity (calculated from the
employee’s first day of work,
regardless of FTE)

Annual PTO Accrual,
Fulltime equivalent (FTE)

Accrual Rate of
PTO hours per actual
hours paid*

Less than two (2) years 80 hours 0.03833
Two (2) through five (5) years | 120 hours 0.05778
Six (6) or greater years 160 hours 0.07694

*“Actual hours paid” means the total paid hours, including holiday hours and used PTO
hours, but not including bonuses, stipends, or pay adjustments when correcting a
payroll error.

Formula
® The same accrual rate works for any employee in a given Longevity Category. Accrual
rate = annual PTO accrual allotment divided by 2080, then rounded to what the

QuickBooks payroll software allows.

® Accrued PTO hours on a monthly (or any) paycheck for hourly employees = (number of
hours paid) x (accrual rate)

Attachment: CoG Benefits P & P for Eligible Regular Position Employees City of Gustavus, Alaska
Resolution CY26-04

Page 6 of 7

28




Item #vii.

® Accrued PTO hours on a monthly paycheck for salaried employees = (annual hours of
PTO accrual from the table above)/12 months (prorated if unpaid leave is used that
month)

Jury Duty / Jury Leave

In order that city employees may fulfill their civic responsibility as jurors or subpoenaed
witnesses, all regular employees are granted leave of absence with pay for these
purposes. It is the responsibility of the employee to keep her/his supervisor or
department head informed of the anticipated time to be spent away from the job for this
purpose. Employees will be compensated for jury duty that occurs on their regularly
scheduled workday in the amount listed in their base hour’s agreement.

Any pay received by regular employees from a court system must be promptly
submitted by the employee to the city to offset part of the cost of such absences.
Temporary employees receive leave without pay and may retain the payment from the
court. The Table below is an example of calculating jury duty/jury leave.

Hours of Jury
Duty/Leave Pay Work Schedule
8 full-time employee
7 87.5% (35 hours/week)
6 75% (30 hours/week)
4 50% (20 hours/week)

V. Compensatory Time Off
The City of Gustavus does not offer Compensatory Time Off.

VI. Flexible Work Schedule

The City of Gustavus recognizes that alternative work schedules can foster a positive work/life
balance. To this end, regular position employees may be allowed by their supervisor to have a
flexible work schedule. Hours worked by each regular position employee may be flexed during
the work month as approved by their supervisor, provided core business hours are covered
and job duties are being completed. The Mayor and/or City Administrator may designate core
hours for each employee. For non-exempt employees, hours worked per week may not exceed
40 hours without prior approval for overtime (Municipal Code 3.06.020).

Signed Mayor of the City of Gustavus Date

Attachment: CoG Benefits P & P for Eligible Regular Position Employees City of Gustavus, Alaska
Resolution CY26-04
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CITY OF GUSTAVUS ALASKA
RESOLUTION CY26-05

A RESOLUTION BY THE CITY OF GUSTAVUS REVISING POLICY AND
PROCEDURE FOR MILEAGE REIMBURSEMENT FOR CITY EMPLOYEES AND CITY
COUNCIL MEMBERS

WHEREAS, in 2016, with CY16-13, the Gustavus City Council established policy and
procedure for mileage reimbursement; and,

WHEREAS, in the process of implementing the Policy and Procedure, it became
apparent that some clarifications and revisions were necessary; and,

WHEREAS, the City of Gustavus recognizes that from time to time policies need to be
updated or amended; and,

WHEREAS, the City of Gustavus recognizes that formal action is needed to address
revisions necessary to Policy and Procedure.

NOW THEREFORE, BE IT RESOLVED that effective upon adoption, the City of
Gustavus updates its Policy and Procedure for Mileage Reimbursement for City
Employees and City Council Members as attached:

PASSED and APPROVED by the Gustavus City Council this ___day of , 20XX,
and effective upon adoption.

Bold and Underlined items are additions. Strikeout items are deletions.

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

Attachment: P/P Mileage Reimbursement City of Gustavus, Alaska
Resolution CY26-05
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CITY OF GUSTAVUS
POLICIES AND PROCEDURES

Policy and Procedure for Policy on mileage reimbursement to City employees
and Council Members for personal vehicles used during the performance of their
job or City business

POLICY:

City employees and Council members may request mileage reimbursement for
personal vehicles used for travel related to City or department business, either locally
or when traveling out of town.

PROCEDURE:
Mileage logs will be maintained per IRS specification and need-te must include the

date, start-and-finish-odometerreadings; destination, purpose for the travel, and total

miles driven.

Payment for mileage will be determined by the business mileage rates set forth
annually by the IRS.

Mileage logs will be submitted within 10 days of the end of a calendar quarter (March
31, June 30, September 30, and December 31) to the Mayor Treasurer for review and
approval.

Funds will be disbursed from the employees’ or Council Member’s respective
department budget.

Each department budget will have a line item designated for mileage reimbursement
for private vehicles used in the performance of City or department business.

The Gity-ClerkfTreasurer will release the funds after Mayeral-approval by the Mayor
or designee, and verifying that the funds are available.

Sally A. McLaughlin, Mayor Date

Attachment: P/P Mileage Reimbursement City of Gustavus, Alaska
Resolution CY26-05
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CITY OF GUSTAVUS, ALASKA
RESOLUTION CY26-06

A RESOLUTION BY THE CITY OF GUSTAVUS IN SUPPORT OF HB321, REDESIGNATING
THE DUDE CREEK CRITICAL HABITAT AREA AS A STATE WILDLIFE REFUGE WITH
EXPANDED BOUNDARIES

WHEREAS, the community of Gustavus has long supported the Dude Creek Critical Habitat
Area since its establishment in 1988, to wit: City of Gustavus Resolutions No. 2010-18, CY15-
33, CY16-14, and CY18-11; and,

WHEREAS, In 2004, The Nature Conservancy purchased several tracts of land of great
conservation value from the Alaska Mental Health Trust, two of which were Tracts A and B of
Gustavus Flats, Trust Land Survey No. 26 2004-01, located within Township 40 South, Range
58 East, Copper River 27 Meridian, containing 1,279.09 acres, more or less; and,

WHEREAS, Tracts A and B were conveyed to the Alaska Department of Natural Resources
under an agreement that they would be included in the Dude Creek Critical Habitat Area; and,

WHEREAS, the Tract A and B lands represent superb wildlife habitat consistent with that of
the original Dude Creek Critical Habitat Area, and worthy of management as a critical habitat
area or a State wildlife refuge; and,

WHEREAS, HB321would redesignate the Dude Creek CHA as the Dude Creek Wildlife Refuge
with expanded boundaries incorporating Tracts A and B of the Gustavus Flats.

NOW, THEREFORE BE IT RESOLVED, that the Gustavus City Council supports inclusion of
Tracts A and B in a redesignated Dude Creek Wildlife Refuge, and recommends passage of
HB321 to those ends.

PASSED and APPROVED by the Gustavus City Council this 13th day of April 2026, and
effective upon adoption.

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

Attachment if any City of Gustavus, Alaska
Resolution CY26-06
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CITY OF GUSTAVUS, ALASKA
RESOLUTION CY26-07

A RESOLUTION PROVIDING FOR A COST-OF-LIVING PAY ADJUSTMENT FOR CITY OF
GUSTAVUS EMPLOYEES IN REGULAR POSITIONS

WHEREAS, the Gustavus City Council adopted an “Employee Payment and Earnings Policy”
on June 8, 2006; and

WHEREAS, the Gustavus City Council adopted Resolution 2011-23 on December 8, 2011,
which updates the Section of the “Employment Payment and Earnings Policy” entitled “Pay
Raises”; and

WHEREAS, the adopted Policy of “Pay Raises” states that the Gustavus City Council may
grant, from time to time, by Resolution, periodic adjustments to the City’s pay schedule. The
City Council will consider the cumulative change in the Consumer Price Index (Anchorage)
since the last such pay adjustment in formulating such adjustments. Such periodic pay
adjustments, if any, will apply to all Regular Position employees of the City of Gustavus. A
Regular Position is a full-time or part-time year-round position in which the employee
generally works the same schedule every week, although actual hours each week may vary
with season or with workload; and

WHEREAS, in adopting this policy, the Gustavus City Council has determined that adjusting
the pay of its Regular Position employees in an amount equal to the change in the consumer
price index (CPI) for Anchorage, the standard measure of CPI for Alaska, is appropriate; and

WHEREAS, the logical time to approve the Cost-of-Living Pay Adjustment is before the
Gustavus City Council has adopted the next fiscal year budget; and

WHEREAS, the consumer price index (CPI) for Anchorage rose 1.9% for the calendar year
2025.

NOW THEREFORE BE IT RESOLVED, that the Gustavus City Council grants a 1.9% Cost-of-
Living Pay Adjustment to current hourly rates (nonexempt) and base salary (exempt) for all
Regular Position Employees effective July 1, 2026.

PASSED and APPROVED by the Gustavus City Council this day of , 2026, and
effective upon adoption.

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Resolution CY26-07
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