CITY OF GUSTAVUS

CITY COUNCIL GENERAL MEETING

Monday, August 11, 2025 at 7:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary

Vice Mayor Shelley Owens City Clerk — Liesl Barker
Council Members: Susan Warner, Geoff Fosse, City Treasurer — Ben Sadler
Jim Kearns, Lucas Beck, Mike Taylor Phone: 907-697-2451 | clerk@gustavus-ak.gov

AGENDA

VIRTUAL MEETING INFORMATION

https://tinyurl.com/Sh2spsuc
ID: 515 501 9406 PASSCODE: 5432 TEL: 253-215-8782

ROLL CALL

Reading of the City of Gustavus Mission Statement
APPROVAL OF MINUTES

1. 07-14-2025 General Meeting Minutes

2. 07-30-2025 Special Meeting Minutes
MAYOR'S REQUEST FOR AGENDA CHANGES
COMMITTEE / STAFF REPORTS
Disposal and Recycling Center Quarterly Report
Marine Facilities Quarterly Report

City Treasurer Monthly Report

A S e

City Administrator Monthly Report
PUBLIC COMMENT ON NON-AGENDA ITEMS
CONSENT AGENDA
7. Approve Records Destruction Certificate
8.  Approve Calculation of the Endowment Fund Grant Amount for the FY26 Cycle
ORDINANCE FOR PUBLIC HEARING

9. FY26-01NCO Ordinance providing for the amendment of the City held accounts in
fiscal year 2026 for AMLIP Repair and Replace Fund (Introduced July 14, 2025)

UNFINISHED BUSINESS
NEW BUSINESS

10. QUASI-JUDICIAL Matter City of Gustavus waives the right to file a protest of the
renewal of ARAMARK Sports and Entertainment Services, LLC Alcohol Beverage
Dispensary- Seasonal License

—_ [
N [

Approve job description for Fire Chief
CY25-15 Supporting Sea Otter Managment in Southeast Alaska



mailto:clerk@gustavus-ak.gov

13. CY25-16 Gustavus Amendment of Title 4 Chapter 14 Section 030 (b)-Imposition of
Room Rental Tax and Title 4 Chapter 15 Section 030 (b)-Imposition of Sales Tax

CY25-17 Establishing a Special Code of Ordinances Review Advisory Committee

FY26-02 Introduction to the amendment of Title 5 Chapter 10 Section 080
Qualification for City Council (Public Hearing 09-08-2025)

16. FY26-03 Introduction to the amendment of Title 4 Chapter 14 Section 030
Imposition of Room Rental Tax (Public Hearing 09-08-2025)

17. FY26-04 Introduction to the amendment of Title 4 Chapter 15 Section 030
Imposition of Sales Tax (Public Hearing 09-08-2025)

18. Approve amendment of Endowment Fund Grant Policy and Procedure Section 2
19. Merit based increase of $1 per hour for City Clerk

CITY COUNCIL REPORTS
20. Mayor Monthly Report

CITY COUNCIL QUESTIONS AND COMMENTS

PUBLIC COMMENT ON NON-AGENDA ITEMS

EXECUTIVE SESSION

ADJOURNMENT

POSTED ON: August 6, 2025 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

The City of Gustavus is a distinctive Alaskan City that provides high quality public services
in a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.




Iltem #1.

CITY OF GUSTAVUS

CITY COUNCIL GENERAL MEETING

Monday, July 14, 2025 at 7:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary
Vice Mayor Shelley Owens City Clerk — Liesl Barker
Council Members: Susan Warner, Geoff Fosse, City Treasurer — Ben Sadler

Jim Kearns, Lucas Beck, Mike Taylor Phone: 907-697-2451 | clerk@gustavus-ak.gov

MINUTES - PENDING

VIRTUAL MEETING INFORMATION

https://tinyurl.com/mr2rec9k
ID: 515 501 9406 PASSCODE: 8521 TEL: 253-215-8782

ROLL CALL 0]

PRESENT

Mayor Sally McLaughlin

Vice Mayor Shelley Owens
Council Member Susan Warner
Council Member Lucas Beck

Council Member Mike Taylor
Council Member James Kearns @
Council Member Geoff Fosse

Reading of the City of Gustavus Mission Statement

Mission Statement read by Council Member Fosse.

APPROVAL OF MINUTES

1. 06-09-2025 General Meeting Minutes
Motion made by Council Member Warner to approve by unanimous consent the
06-09-2025 Meeting Minutes.

Seconded by Council Member Beck
Public Comment: None
Council Comment: None

Hearing no objections, the 06-09-2025 General Meeting Minutes were approved by
unanimous consent.

MAYOR'S REQUEST FOR AGENDA CHANGES

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
July 14, 2025

Page 1 of 8
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Item #1.

There were no agenda changes.

Hearing no objections, Mayor McLaughlin announced the agenda set as presented by
unanimous consent.

COMMITTEE / STAFF REPORTS
2.  Gustavus Volunteer Fire Department Quarterly Report

Fire Chief, Sol Martinez submitted a written report and provided an oral
summary.

Council Clarifying Questions:

Council Member Taylor

3.  City Clerk Quarterly Report

City Clerk, Liesl Barker submitted a written report and provided an oral
summary.

Council Clarifying Questions:

Council Member Warner

4.  City Treasurer Monthly Report

City of Gustavus City Treasurer, Ben Sadler provided monthly financial
documents and gave an oral summary.

Clarifying Questions:

Council Member Warner

S.  City Administrator Monthly Report

City of Gustavus City Administrator, Kathy Leary provided a written report and
provided an oral report.

Clarifying Questions:

Vice Mayor Owens

PUBLIC COMMENT ON NON-AGENDA ITEMS

None

CONSENT AGENDA

6. CY26-01NCO Ordinance providing for the amendment of the City held accounts in
fiscal year 2026 for AMLIP Repair and Replace Fund (Public Hearing August 11,
2025)

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
July 14, 2025

Page 2 of 8




Item #1.

Motion made by Council Member Kearns to adopt the consent agenda by

unanimous consent as presented.
Seconded by Council Member Warner

Hearing no objections, the motion passed.

ORDINANCE FOR PUBLIC HEARING

7. FY25-27 Ordinance providing for the amendment of Title 4 Chapter 13 Section
110 Grant Awards (Public Hearing 07-14-2025)

Mayor McLaughlin opened the public hearing at 7:33 PM.
Public Testimony: None
Mayor McLaughlin closed the public hearing at 7:34 PM.

Motion made by Council Member Kearns to approve FY25-27 Ordinance providing
for the amendment of Title 4 Chapter 13 Section 110 Grant Awards

Seconded by Vice Mayor Owens
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Warner,
Council Member Beck, Council Member Taylor, Council Member Kearns, Council
Member Fosse

7 yea/ O nay

Motion Passed.

8. FY25-28NCO Ordinance providing for the amendment of Department Budgets for
Fiscal Year 2025 (Public Hearing 07-14-2025)

Mayor McLaughlin opened the public hearing at 7:35 PM.
Public Testimony: None
Mayor McLaughlin closed the public hearing at 7:36 PM.

Motion made by Vice Mayor Owens to approve FY25-28NCO Ordinance providing
for the amendment of Department Budgets for Fiscal Year 2025

Seconded by Council Member Fosse
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Warner,
Council Member Beck, Council Member Taylor, Council Member Kearns, Council
Member Fosse

7 yea/ O nay

Motion Passed.

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
July 14, 2025

Page 3 of 8




Item #1.

9. FY25-29NCO Ordinance providing for the amendment of the City held accounts

fiscal year 2026 providing funding for the Gravel Pit Project (Public Hearing 07-14-
20295)

Mayor McLaughlin opened the public hearing at 7:38PM.
Public Testimony: None
Mayor McLaughlin closed the public hearing at 7:38PM.

Motion made by Council Member Warner to approve to FY25-29NCO Ordinance
providing for the amendment of the City held accounts in fiscal year 2026
providing funding for the Gravel Pit Project

Seconded by Council Member Kearns
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Warner,
Council Member Beck, Council Member Taylor, Council Member Kearns, Council
Member Fosse

7 yea/ O nay

Motion Passed.

10. FY25-30NCO Ordinance providing for the amendment of the City held accounts in
fiscal year 2026 AMLIP Accounts clean up (Public Hearing 07-14-2025)

Mayor McLaughlin opened the public hearing at 7:39 PM.
Public Testimony: None
Mayor McLaughlin closed the public hearing at 7:39 PM.

Motion made by Council Member Kearns to approve FY25-30NCO Ordinance
providing for the amendment of the City held accounts in fiscal year 2026 AMLIP
Accounts clean up

Seconded by Council Member Warner
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Warner,
Council Member Beck, Council Member Taylor, Council Member Kearns, Council
Member Fosse

7 yea/ O nay

Motion Passed.

UNFINISHED BUSINESS

None

NEW BUSINESS

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
July 14, 2025
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11.

12.

Item #1.

QUASI-JUDICIAL Matter City of Gustavus waives the right to file a protest of the

renewal of the Snug Harbor LLC Package Store Liquor License

There were zero Council Member conflicts of interest of Ex Parte communication to
declare.

Applicant Representative not present.

Mayor McLaughlin opened the Public Hearing at 7:42 pm.
Public Testimony: None

Mayor McLaughlin closed the Public Hearing at 7:42 pm

Motion made by Council Member Beck that the City of Gustavus Waives the Right
to File a Protest of the renewal of the Snug Harbor LLC Package Store Liquor
License.

Seconded by Council Member Taylor
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Warner,
Council Member Beck, Council Member Taylor, Council Member Kearns, Council
Member Fosse

7 yea/ O nay

Motion Passed.

Approve Job Description for City Administrator

Motion by Council Member Kearns to approve the updated Job Description for
City Administrator.

Seconded by Vice Mayor Owens
Public Comment: None

Council Debate:

Council Member Taylor

Mayor McLaughlin

Council Member Warner

Motion made by Council Member Warner to amend City Administrator job
description in Qualification paragraph following the second (2) sentence by
inserting "A minimum of two years training and experience with professional
level human resources and personnel management will be required."

Seconded by Council Member Kearns
Council Debate

Council Member Taylor

Council Member Fosse

Mayor McLaughlin

Council Member Beck
City of Gustavus, Alaska
City Council General Meeting Minutes - PENDING
July 14, 2025
Page 5 of 8




13.

Council Member Warner

Item #1.

Motion made by Council Member Warner to amend the amendment by
striking the word professional.

Seconded by Council Member Taylor

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member
Warner, Council Member Beck, Council Member Taylor, Council Member
Kearns, Council Member Fosse

7 yea/ O nay

Motion to amend the amendment passed.
Back to the amendment as amended.
Council Debate Continued
Vice Mayor Owens
Council Member Kearns

Voting Yea: Vice Mayor Owens, Council Member Warner, Council Member
Beck, Council Member Taylor

Voting Nay: Mayor McLaughlin, Council Member Kearns, Council Member
Fosse

4 yea/ 3 nay
Motion to amend passed.
Back to main motion as amended

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Warner,
Council Member Beck, Council Member Taylor, Council Member Kearns, Council
Member Fosse

7 yea / O nay

Motion Passed.

CY25-14 Establishing Policy and Procedure for Plat Review and Signing

Motion by Mayor McLaughlin to approve CY25-14 Establishing Policy and
Procedure for the Plat Review and Signing

Seconded by Council Member Taylor
Public Comment: None
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Warner,
Council Member Beck, Council Member Taylor, Council Member Kearns, Council
Member Fosse

7 yea/ O nay

Motion Passed.

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
July 14, 2025

Page 6 of 8




Item #1.

14. Addendum to the Policy and Procedure for Applying for and Awarding Grants fr¢

the Endowment Fund Earnings Section II; Endowment Fund Scoring Matrix

Motion made by Council Member Kearns to approve the addendum to the Policy
and Procedure for Applying for and Awarding Grants from the Endowment Fund
Earnings Section II; Endowment Fund Scoring Matrix.

Seconded by Vice Mayor Owens
Public Comment: None
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Warner,
Council Member Beck, Council Member Taylor, Council Member Kearns, Council
Member Fosse

7 yea/ O nay

Motion Passed.

CITY COUNCIL REPORTS

Council Member Kearns - PIPD Grant substantial number of individuals using the dock
system.

15. Mayor Monthly Report
Mayor McLaughlin submitted a written report and provided an oral summary.
Clarifying Questions:
Vice Mayor Owens

Council Member Warner

CITY COUNCIL QUESTIONS AND COMMENTS
Council Member Taylor - AP&T utility update
Council Member Kearns - Wilson Rd. paving

Council Member Warner - Conservation Lands Advisory Committee finished Endowment
Grant

City Administrator Leary - Mayor serves as chief administrator
Council Member Warner

Council Member Fosse - request for city council to consider using his personal gravel supply
at a future meeting.

Mayor McLaughlin - confirmed that's an administrative matter not council
City Administrator Leary

Point of Order by Clerk Barker - The discussion is a personal business matter not
council discussion. - well taken

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
July 14, 2025

Page 7 of 8




PUBLIC COMMENT ON NON-AGENDA ITEMS

Item #1.

None

*Clerk note - no members of the public were present in person or virtually

EXECUTIVE SESSION

None

ADJOURNMENT

With no further business and hearing no objections, the meeting was adjourned at 8:18PM.

POSTED ON: July 9,2025 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

The City of Gustavus is a distinctive Alaskan City that provides high quality public services in
a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.

Sally A. McLaughlin, Mayor Date

Attest: Liesl M. Barker, City Clerk Date

City of Gustavus, Alaska

City Council General Meeting Minutes - PENDING
July 14, 2025

Page 8 of 8
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Iltem #2.

CITY OF GUSTAVUS

CITY COUNCIL SPECIAL MEETING
Wednesday, July 30, 2025 at 7:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary

Vice Mayor Shelley Owens City Clerk — Liesl Barker
Council Members: Susan Warner, Geoff Fosse, City Treasurer — Ben Sadler
Jim Kearns, Lucas Beck, Mike Taylor Phone: 907-697-2451 | clerk@gustavus-ak.gov

MINUTES - PENDING

VIRTUAL MEETING INFORMATION

https:/ /tinyurl.com/37wwnmf4
ID: 515 501 9406 PASSCODE: 5432 TEL: 253-215-8782

ROLL CALL

PRESENT

Mayor Sally McLaughlin

Vice Mayor Shelley Owens
Council Member Lucas Beck
Council Member James Kearns

ABSENT '
Council Member Susan Warner @
Council Member Mike Taylor

Council Member Geoff Fosse

Reading of the City of Gustavus Mission Statement

Mission Statement read by Council Member Beck.
NEW BUSINESS

EXECUTIVE SESSION

1. To discuss subjects that tend to prejudice the reputation and character of a
person; City Clerk performance evaluation

Motion made by Council Member Kearns to convene an executive session to
discuss subjects that tend to prejudice the reputation and character of a person;
City Clerk performance evaluation.

Seconded by Vice Mayor Owens

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Beck, Council
Member Kearns

City of Gustavus, Alaska

City Council Special Meeting Minutes - PENDING
July 30, 2025

Page 1 of 3

11
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4 yea/ O nay

Iltem #2.

Motion Passed

Mayor McLaughlin closed the Special Meeting and Opened the Executive
Session at 7:03 P.M.

*Clerk note- clerk assigned city council to a breakout room and locked the
council chambers then exited the chambers. Executive Session was truly
entered at 7:06 P.M.

Motion made by Council Member Kearns to end executive session by
unanimous consent.

Seconded by Council Member Beck
Hearing no objections, Mayor McLaughlin announced the agenda set as
presented by unanimous consent.
*Clerk Note - Clerk was brought back in to the council chambers to close the
breakout room and unlocked the council chambers

Mayor McLaughlin closed the Executive Session and opened the General
Meeting at 7:19 P.M.

Motion made by Council Member Beck to nominate Council Member Taylor and
Vice Mayor Owens to represent the council in conjunction with the Mayor to
review the City Clerk’s performance evaluation with the clerk.

Seconded by Council Member Kearns
Public Comment: None
Council Debate: None

Voting Yea: Mayor McLaughlin, Vice Mayor Owens, Council Member Beck, Council
Member Kearns

4 yea/ O nay

Motion Passed

ADJOURNMENT

With no further business and hearing no objections, the meeting was adjourned at 7:21 P.M.

POSTED ON: July 25, 2025 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

City of Gustavus, Alaska

City Council Special Meeting Minutes - PENDING
July 30, 2025

Page 2 of 3
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Iltem #2.

The City of Gustavus is a distinctive Alaskan City that provides high quality public services ‘o
a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.

Sally A. McLaughlin, Mayor Date

Attest: Liesl M. Barker, City Clerk Date

City of Gustavus, Alaska

City Council Special Meeting Minutes - PENDING
July 30, 2025
Page 3 of 3
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Item #3.

Gustavus Disposal & Recycling Center (DRC) Quarterly Staff Report
Ian Barrier, DRC Manager/ Operator
Wednesday, August 8th, 2025

General Operations and Management

Labor

This quarter the DRC has been operated by two employees, myself as manager/operator and Syd Glasmann as
our lead assistant operator. We have also had Artemis Bona Dea volunteering fairly consistently during the last
two hours on Saturdays which is a nice relief. Artemis will empty and sort bins in addition to helping us clean
up at the end of the day. It is greatly appreciated. Syd and I have been spending more of our dead moments on
processing some of our recycling to improve its value. This is mainly copper, brass, and stainless. With the
DRC having tools such as a plasma cutter it is easier to cut screws and other ferrous metals out of stainless steel
and aluminum scrap to get a better grade than “dirty”. It doesn’t take a lot of time as long as you move fast and
have a system for sorting. We also recently purchased a wire stripper which will significantly improve the value
of the wire we do receive.

Equipment
Above I already covered our recent acquisition of the wire stripper, and my reinforcement project for the Cram-

A-Lot is on hold until summer season dies down; but I did make some structural repairs on the platen since it
have some cracks where it mounts to the hydraulic ram. I suspect these cracks have been present for quite a long
time. We also had some electrical issues with the baler. The main power connections inside the junction box
were loose and appear to have been generating a fair amount of heat melting the switch they connected to. They
were loose enough they came right out with a fairly week tug. I was able to splice the connections together and
get the baler operating again. Considering the baler was manufactured in 09-16-1998 the connections likely
loosened up over time due to vibration. In addition I want to inform my readers our A770 skid steer has reached
2,000 hours and our older 763 skid steer has reached 5,965 hours. Both machines are still going strong but I see
these as important milestones to be reported.

Thoughts on New Baler

I have been thinking more about the new building and what kind of baler would fit our operation best, or if that
project gets delayed too long what would be a good option to replace our existing Cram-A-Lot. Originally the
plan was to purchase a large, robust horizontal baler. A horizontal balers create heavy, dense bales and would be
efficient when baling most materials but they can’t handle everything, like ferrous scrap metal. Solid waste in a
horizontal baler would be efficient but could be problematic when it comes to cleaning and tying off bales since
trash can easily get into the channels that the baling twine gets ran through. Currently we use cardboard headers
and footers to keep debris from clogging the grooves of the Cram-A-Lot but this wouldn’t be possible with a
horizontal baler. If the horizontal baler had an auto-tie feature it might not be a concern, but I have never seen
one in action to really know. Therefor I have been moving more towards the thought of multiple vertical balers
in addition to the Cram-A-Lot. Vertical balers typically have reduced cost and a much smaller footprint that
horizontal balers, its possible we could get two vertical balers for the price of a single large horizontal baler. If
we purchased two matching vertical balers we would have the ability to bale multiple kinds of materials at the
same time and it would increase our efficiency substantially. The Cram-A-Lot would remain in service and its
main purpose for the rest of its life would be to bale scrap metal.

Shipping

This quarter I made two back to back scrap metal shipments to Skookum in Juneau, totaling a net weight of
48,594 pounds. This brought our total scrap metal shipped to Skookum in FY25 to a total of 90,060 pounds. |
want to thank Frontier Freight for providing a speedy service when I request containers. The amount of material
we ship per year is certainly been increasing and having a reliable service is a must for the DRC. This quarter
we also shipped our first south bound shipment of the fiscal year to Seattle Iron & Metals and I am excited to see
the return of the shipment since I included some valuables. I was informed the shipment looked good and the
extra effort was noticed.

August 8th, DRC Quarterly Report 1
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Item #3.

Landfill Expansion

I have been in the process of finding somebody to install the fence at the DRC this quarter since it would be
unfathomable for me to think we would be able to accomplish that task along side all of our other duties; which
was my original plan when I scoped out the project. In June I reached out to former employee Paul Dzuby about
installing the fence, and he was interested but he had a family member pass and has decided to stay down south
and might not be returning. In mid July I reached out and receive a quote from South East Fence Specialist for
$38,540 and I also contacted another local contractor about the work and their price was roughly half the quote
of South East Fence Specialist, price was slightly variable. With $46,454.19 dollars left in my original $110,000
estimate and no need for any kind engineering I am hopefully the city can pull the trigger on hiring one of our
options and get this project underway. I would like to be able to dig out the cells for next years bale fill this fall
and have it ready for bales by next year.

Community Chest

Nothing too exciting at the Community Chest. We have our typical round table of volunteers sorting through
donations and dealing with customers the days they are open. I did get the environmental coordinator out at
Glacier Bay Lodge in contact with Annie about donations and Annie has able to help the environmental
coordinator ship out used items to those in need. She has been doing a good job of having things reused rather
than just trashed.

The End, thank you. Report compiled by ian.barrier@gustavus-ak.gov
07/30/2025
August 8th, DRC Quarterly Report 2
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Item #4.

Marine Facilities Coordinator Quarterly Report
8/6/2025

Here’s what’s happening.

Things accomplished this quarter.

e Fixand replace dock safety buoy.

All dock bolts and safety features are secured and intact, monthly check.

A new safety ladder needs another tether line added as one has broken.

A new trash receptacle was installed near the dog bag station at the beach. It is being used
frequently.

Trash receptacle lids have been lubricated.

The beach wheelbarrow was regreased.

The second of two benches is completed; it has been moved to the Salmon River Park area.

Garbage and beach cleaning continue as a daily task.

Access for honey buckets proved to be impractical. The no honey bucket sign was taken
down; there does not seem have been any negative incidents.
Clean up and weed whacking of harbor has started.

Things that will be accomplished in the current quarter

e Paintthe float dock numbers, paint the ramp area.
e Deep clean all restrooms, done on the 15t and 15" of month

Install a new picnic table after completion, coordinate with school for ETA
Make new signs where necessary

Major clean up in harbor area still in progress.

Draft proposal to fix the harbor float

Check in with sport fishing operators, regarding expectations on the docks, on going.
e Create a harbor improvement group to provide input on the harbor facility.

There may be things | have not recorded here that will be present in the next quarterly report.
Report completed by Kenn Magowan 6 August 2025

Thank you.
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Item #5.

11:17 AM City of Gustavus
08/05/25 Profit & Loss Budget vs. Actual COG Accrual
Accrual Basis July 2025
Jul 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Business License Fees 200.00 3,500.00 -3,300.00 5.7%
Donations 156.00 500.00 -344.00 31.2%
DRC Income
C Chest paid at City Hall 145.00
Community Chest Sales 2,042.00 13,000.00 -10,958.00 15.7%
Landfill Fees paid @ City Hall 9,938.52
Landfill Fees/Sales 9,105.78 100,000.00 -90,894.22 9.1%
Recyclable Material Sales 0.00 7,000.00 -7,000.00 0.0%
Total DRC Income 21,231.30 120,000.00 -98,768.70 17.7%
Federal Revenue
Payment In Lieu of Taxes 0.00 150,000.00 -150,000.00 0.0%
Total Federal Revenue 0.00 150,000.00 -150,000.00 0.0%
Fundraising 163.00 500.00 -337.00 32.6%
Grant Income 0.00 15,000.00 -15,000.00 0.0%
GVFD Income
Ambulance Billing -448.56 9,000.00 -9,448.56 -5.0%
ASP 85.00 1,000.00 -915.00 8.5%
Training 0.00 150.00 -150.00 0.0%
Total GVFD Income -363.56 10,150.00 -10,513.56 -3.6%
Interest Income 0.00 88,876.46 -88,876.46 0.0%
Lands Income
Gravel Pit Gravel Sales 4,140.00 30,000.00 -25,860.00 13.8%
Total Lands Income 4,140.00 30,000.00 -25,860.00 13.8%
Lease Income 0.00 16,000.00 -16,000.00 0.0%
Library Income 184.00 1,000.00 -816.00 18.4%
Marine Facilities Income
Facilities Usage Fees
Single Use Fee 50.00
Facilities Usage Fees - Other 0.00 2,600.00 -2,600.00 0.0%
Total Facilities Usage Fees 50.00 2,600.00 -2,550.00 1.9%
Commercial Vessel Registration 0.00 12,500.00 -12,500.00 0.0%
Private Vessel Registration 445.00 5,000.00 -4,555.00 8.9%
Storage Area Fee 0.00 2,600.00 -2,600.00 0.0%
Total Marine Facilities Income 495.00 22,700.00 -22,205.00 2.2%
State Revenue
Community Assistance Program 0.00 58,200.33 -58,200.33 0.0%
Shared Fisheries Business Tax 0.00 231.87 -231.87 0.0%
Total State Revenue 0.00 58,432.20 -58,432.20 0.0%
Tax Income
Retail Tax Income 92,719.57 450,000.00 -357,280.43 20.6%
Remote Sellers Retail Tax 10,693.95 75,000.00 -64,306.05 14.3%
Room Tax Income 17,074.20 100,000.00 -82,925.80 17.1%
Fish Box Tax 7,000.00 9,000.00 -2,000.00 77.8%
Penalties & Interest 18.83 3,000.00 -2,981.17 0.6%
Tax Exempt Cards 0.00 300.00 -300.00 0.0%
Total Tax Income 127,506.55 637,300.00 -509,793.45 20.0%
Total Income 153,712.29 1,153,958.66 -1,000,246.37 13.3%
Pa
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Item #5.

11:17 AM City of Gustavus
08/05/25 Profit & Loss Budget vs. Actual COG Accrual
Accrual Basis July 2025
Jul 25 Budget $ Over Budget % of Budget
Gross Profit 153,712.29 1,153,958.66 -1,000,246.37 13.3%
Expense
Administrative Costs 216.00
Bank Service Charges 690.56 11,550.00 -10,859.44 6.0%
Building
Insurance 0.00 20,300.00 -20,300.00 0.0%
Maintenance & Repair 0.00 4,000.00 -4,000.00 0.0%
Total Building 0.00 24,300.00 -24,300.00 0.0%
Contractual Services
Medical Director 0.00 10,600.00 -10,600.00 0.0%
City Engineer 0.00 10,000.00 -10,000.00 0.0%
Ambulance Billing Expense 294.92 1,000.00 -705.08 29.5%
Managed IT Services 2,085.00 25,020.00 -22,935.00 8.3%
Contractual Services - Other 368.00 25,988.00 -25,620.00 1.4%
Total Contractual Services 2,747.92 72,608.00 -69,860.08 3.8%
Dues/Fees 1,844.85 11,850.00 -10,005.15 15.6%
Economic Development Services
GVA 15,200.00 15,200.00 0.00 100.0%
Total Economic Development Services 15,200.00 15,200.00 0.00 100.0%
Election Expense 0.00 250.00 -250.00 0.0%
Equipment
Equipment Fuel 140.68 2,900.00 -2,759.32 4.9%
Equipment Purchase 144.40 4,800.00 -4,655.60 3.0%
Insurance 0.00 377.00 -377.00 0.0%
Maintenance & Repair 16.79 1,900.00 -1,883.21 0.9%
Total Equipment 301.87 9,977.00 -9,675.13 3.0%
Events & Celebrations 216.28 1,200.00 -983.72 18.0%
Freight/Shipping 5,356.50 30,250.00 -24,893.50 17.7%
Fundraising Expenses 0.00 500.00 -500.00 0.0%
General Liability 0.00 19,625.00 -19,625.00 0.0%
Library Materials 3,213.46 10,500.00 -7,286.54 30.6%
Marine Facilities
Insurance 0.00 3,300.00 -3,300.00 0.0%
Maintenance & Repairs 0.00 500.00 -500.00 0.0%
Total Marine Facilities 0.00 3,800.00 -3,800.00 0.0%
Occupational Health 0.00 500.00 -500.00 0.0%
Payroll Expenses
Wages 38,539.33
Payroll Taxes 3,637.74
Paid Time off 72.30
Sick Leave 198.83
Health Insurance (company paid) 3,788.04
Health Insurance Stipend 850.00
Payroll Expenses - Other 0.00 554,680.75 -554,680.75 0.0%
Total Payroll Expenses 46,986.24 554,680.75 -507,694.51 8.5%
Professional Services 0.00 30,000.00 -30,000.00 0.0%
Public Relations 0.00 500.00 -500.00 0.0%
Repair & Replacement Fund 0.00 18,554.91 -18,554.91 0.0%
Road Maintenance 0.00 215,000.00 -215,000.00 0.0%
Social Services
Pa
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11:17 AM City of Gustavus
08/05/25 Profit & Loss Budget vs. Actual COG Accrual
Accrual Basis July 2025
Jul 25 Budget $ Over Budget % of Budget
GCEP dba The Rookery 0.00 8,000.00 -8,000.00 0.0%
Total Social Services 0.00 8,000.00 -8,000.00 0.0%
Stipend 0.00 4,000.00 -4,000.00 0.0%
Supplies
Program 22.32 1,550.00 -1,527.68 1.4%
Supplies - Other 878.24 19,700.00 -18,821.76 4.5%
Total Supplies 900.56 21,250.00 -20,349.44 4.2%
Telecommunications 1,598.15 21,521.00 -19,922.85 7.4%
Training 350.00 19,004.00 -18,654.00 1.8%
Travel 558.00 19,638.00 -19,080.00 2.8%
Utilities
Electricity 538.75 10,200.00 -9,661.25 5.3%
Fuel Oil 1,680.48 7,500.00 -5,819.52 22.4%
Total Utilities 2,219.23 17,700.00 -15,480.77 12.5%
Vehicle
Fuel 181.96 1,500.00 -1,318.04 12.1%
Insurance 0.00 5,500.00 -5,500.00 0.0%
Maintenance & Repair 57.38 3,000.00 -2,942.62 1.9%
Mileage Reimbursement 0.00 2,000.00 -2,000.00 0.0%
Total Vehicle 239.34 12,000.00 -11,760.66 2.0%
Total Expense 82,638.96 1,153,958.66 -1,071,319.70 7.2%
Net Ordinary Income 71,073.33 0.00 71,073.33 100.0%
Net Income 71,073.33 0.00 71,073.33 100.0%
Pa
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11:16 AM City of Gustavus
08/05/25 Balance Sheet
Accrual Basis As of July 31, 2025
Jul 31, 25
ASSETS
Current Assets
Checking/Savings
AMLIP Capital Improv Current (0630598.1) 266,751.03
AMLIP Capital Improv Long-Term (0630598.2) 729,280.52
AMLIP Repair & Replacement (0630598.3) 400,229.02
AMLIP Gravel Pit Fund (0630598.8) 33,135.24
AMLIP Reserve (0630598.12) 1,162,826.32
APCM.Endowment Fund 1,703,916.66
FNBA - Checking -12,313.25
FNBA ICS Sweep Account 307,815.15
FNBA Endowment Fund - Checking -115.50
Petty Cash 579.29
Total Checking/Savings 4,592,104.48
Accounts Receivable
Accounts Receivable 8,482.59
Total Accounts Receivable 8,482.59
Other Current Assets
Undeposited Funds 3,690.60
Total Other Current Assets 3,690.60
Total Current Assets 4,604,277.67
TOTAL ASSETS 4,604,277.67
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Bank of America Alaska Air Visa 2,652.28
Total Credit Cards 2,652.28
Other Current Liabilities
Deferred Income 9,730.00
Direct Deposit Liabilities (Direct Deposit Liabilities) 30,350.42
Payroll Liabilities
Premera Health Insurance 102,687.69
941 Payable 8,453.00
State Unemployment 535.84
Payroll Liabilities - Other 2,392.31
Total Payroll Liabilities 114,068.84
Total Other Current Liabilities 154,149.26
Total Current Liabilities 156,801.54
Total Liabilities 156,801.54
Equity
Fund Balance 3,360,706.24
Opening Bal Equity 1,084,743.57
Net Income 2,026.32
Total Equity 4,447,476.13
TOTAL LIABILITIES & EQUITY 4,604,277.67
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Accounts Receivable Detail

As of 07/31/2025
$1,699.92 Delinquent Sales Tax
$5,052.51 Ambulance Transport Billing - In Progress
$35.00 ABS Customer Invoice
($413.32) Net of Other Customer Account Balances
$6,374.11 Total

FNBA Checking Account - Unrestricted Funds Balance
As of 07/31/2025

FDIC: The standard deposit insurance coverage limit is $250,000 per depositor, per FDIC-insured bank, per ownership category.

City of Gustavus has a tri-party agreement in place that collaterizes our account, providing protection for the full value of our account balances.

FNBA Checking Account Balance: $284,792.17
Obligated Funds Currently in Checking Account:

Library SOA OWL Internet Subsidy ($1,140.00)
Unrestricted Funds: $283,652.17

Item #5.

Pending Transfers:

FY26-01INCO Repair & Replace funds moved to AMLIP $18,554.91

Public Hearing 08/11/2025

Per the Unrestricted Fund Balance Policy (Res. CY18-18), the unrestricted fund balance should be 17-35% of the
35% of the current Fiscal year's operating expenses, with a target of 25%.

FY26 budgeted operating expenses: $1,153,958.66

25% = $288,489.67
17% = $196,172.97

35% = $403,885.53

8/5/2025
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Capital Projects

|_D'5T0598.1 AMILIP Capital Project Current - Funds allocated through NCOs for funded

Date and NCO

AMLIP Project Remaining
Admin CP19-03 Gustavus Beach Improv. $4,433.54 $0.00 $4,433.54 Moved to AMLIP Current 08/15/2023 - NCO FY24-02
DRC CP19-06 DRC Composting Facility $67,315.85 $0.00 $67,315.85 Moved to AMLIP Current 08/15/2023 - NCO FY24-02
Roads CP21-03 Good River Bridge Repairs $0.00 $0.00 $0.00 Moved to AMLIP Current 08/15/2023 - NCO FY24-02
DRC CP21-05 DRC Main Bldg Replacement: Design $826.60 $0.00 $826.60 Moved to AMLIP Current 08/15/2023 - NCO FY24-02
DRC CP24-01 DRC Balefill Expansion $46,454.19 $0.00 $46,454.19 Moved to AMLIP Current 05/13/2024 - NCO FY24-13
RM CP24-02 Same Old Road Drainage $69,003.00 $0.00 $69,003.00 Moved to AMLIP Current 06/10/2024 - NCO FY24-17
Admin CP24-04 Heat Pump Project $29,585.71 $0.00 $29,585.71 Moved to AMLIP Current 09/11/2024 - NCO FY25-03
GVFD CP24-05 AFG FEMA Match $33,404.77 $0.00 $33,404.77 Moved to AMLIP Current 10/21/2024 - NCO FY25-05
Admin CP25-01 City Hall Meter $16,089.26 $0.00 $16,089.26 Moved to AMLIP Current 05/12/2025 - NCO FY25-24
$267,112.92 $0.00 $267,112.92
Pending Transfers: Amount Introduced Public Hearing
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CITY ADMINISTRATOR’S REPORT August 12, 2025 General Meeting

° Grants/Projects update:

o Compost Facility

Update — | was informed last week from one of Senator Murkowski’s staff that our request did not make it out
of the final appropriations committee for the CDS request for the Compost Facility. For the SWIFR grant
application — as reported, we made it through the Threshold Review process which qualifies us to
advance to the he Merit Review. Unfortunately, with so many EPA employees resigning or retiring, the
merit review process has been delayed. EPA needs to wait until they know how many people are left
(and who they are), before they can assign the many proposals we have received, and know how long it
will take for them to be reviewed, scored, and ranked.

DRC - Recycling Center

Update — The Grant Agreement has been approved, we have a new contact to work with at the EPA, and we just
recently received answers to some clarifying questions. We now need to develop an RFP for Engineering and
Design services. There will need to be some surveying completed to make sure the site and the footprint of the
new balefill do not conflict.

o Good River Bridge Repair and Embankment Stabilization Project
Update — We just signed the Professional Services Agreement with RESPEC, the sole bidder for engineering and project
services was. They intend to come to Gustavus to conduct their site visit the last week in August.

o PIDP — Dock/Floats Protection

Update —The deadline for submittal is September 10, 2025. The work continues between the City and ADOT staff and
we hope to get some input form the NPS now that the Gateway Communities NPS initiative has been
implemented.

o FEMA — AFF Water Tender

No Update - | have received some clarification from the EPA about fire tender emission limitation concerns.
Apparently, the rules pertain to manufacturers of the engines, not to the users or owners. So, the city would need
to contact the engine manufacturer to see if any AECDs (Auxiliary Emission Control Device) are available to assist
them. | was also told that our situation is unique enough that perhaps a better approach would be to seek a “No
Action Assurance” (NAA) from Office of Enforcement and Compliance Assurance (OECA) that permits us to
remove the control equipment and not face tampering repercussions. He let me know that NAA's are difficult to
obtain, but he believes we may have a strong case for one.

o) Septage Study

Update — The 95% PER (Preliminary Engineering Report) will be sent out to the community this week and posted on our
website to solicit comments to provide to ADEC.
We are getting a lot of calls about Juneau Septic not being able to come out and pump and transport septage back
to Juneau’s treatment system, per the City and Borough of Juneau. This is a complicated situation with a lot of
moving parts. | spoke with Senator Kiehl about this when he was in Gustavus and provided all of the background
information. Although the City does not have the authority nor the capacity for managing sewage treatment, and
while we installed the holding tanks as a means to help Juneau Septic keep a pumping schedule, CBL has restricted
their ability to insert septage from Gustavus Septage tanks into their utility.
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Safe Streets for All (SS4A) ltem #6.

Update — The grant agreement was submitted for legal review. Then it was returned with comments and a question

regarding why the period of performance dates were different from the proposed project dates. | responded that
it was originally 2024 and not 2025 but the award negotiations have cured this by including a new start date as
the effective date of award through 30 months, ensuring the project is completed within the statutory guidelines.
In other words, it took so long for FWHA review, the dates were not the same as originally submitted. Jim
Mackovjak continues to attend the cohort and other meetings for the SS4A process.

Xunaa Borough Update: Mayor will update on this.

Continued dialogue with ADOT Commissioner Anderson: Internet cell booster connected to the dock — The
Starlink and Meraki required to complete this work on the State’s side has shipped and arrived in Gustavus and is
in Jeff Jarvis’ possession. Coordination is happening between ADOT tech staff and ATS for installation of both
pieces of equipment. Testing will be done to verify installation internal to the building is sufficient for coverage or
if the booster needs to be mounted on the exterior. ...regarding using the ferry ramp to unload materials more
easily and economically — still not much movement. Same for ditch cleaning.

Strengthening Gateway Communities: | sent the Secretary of the Interior Order 3434 letter to council and staff.
On Friday July 18™, | met with Joni Seay, acting Superintendent for Glacier Bay National Park. We had a productive
meeting discussing how the formal engagement process will be implemented and coordinated on a quarterly
basis and who might be part of the leadership team from both the community and the NPS. We spoke at length
about the potential for joint efforts on many projects, training, and planning. The Hazard Mitigation Plan was one |
mentioned where it would be beneficial to complete this together. | also told her that joint planning and finding a
remedy for septage disposal was one of our biggest priorities right now. There was a nationwide kickoff meeting
that the mayor and city clerk took part in while | was away. Mayor McLaughlin will provide an update.

A list of other items:

O O O O O

Continue to participate in weekly Infrastructure Office Hours and other related meetings and seminars, including
discussions with ADOT on various projects. This past Tuesday, Nikki Navio, the Transportation Program Manager
from the Denali Commission and with whom we report to for the Good River Bridge Project, presented to the
group. Someone asked her about heavy equipment. She advised that they don’t usually fund heavy equipment
unless it is tied to another project. | mentioned the horizontal baler needing to be part of the DRC recycling
building project and she said that would fit within those guidelines.

Continue to respond to septage concerns

Work with Alaska Technical Solutions and ADOT on the cell booster on the dock

Various HR matters — including finalizing Job Descriptions, Library Intern for Literacy Camp

Draft and finalize various professional services contracts

The new gravel pit model is underway. | found the Greg Streveler Study/Report — Yay!. This will be helpful in
developing a long term mining plan for the gravel pit area. here are still some accounting and reporting processes
being worked out and we hope to have more information about this new process later in the year.

Civil Work Permits which required some inspections and working through expectations. Thanks Council Member
Taylor for assisting on these Permits for adherence to requirements and closing out the permits.

AFFF disposal of two containers still underway — in contact with Shannon and Wilson for this process

Old P.O. Building — Regroup on finishing the needed repairs. Council will be presented Project Planning Document
next General Meeting.

Met with Senator Kiehl during his visit to discuss our issues and needs and review of legislative session that might
impact municipalities

Any Council Questions or Comments?
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CERTIFICATE OF RECORDS DESTRUCTION

This form documents the destruction of public records in accordance with Alaska Statute 40.25,
Gustavus Municipal Code 2.70.030 and City of Gustavus Policy and Procedure for Public Records Management

Item #7.

1. Agency/Locality
City of Gustavus

2. Division/Department
Desk of the City Clerk

3. Person Completing Form
Liesl Barker, City Clerk

4. Address, City, State & Zip
P.O. Box 1, Gustavus, AK 99826

5a. Telephone Number
907-697-2451

5b. E-mail Address
clerk@gustavus-ak.gov

6. Records to Be Destroyed

a) Schedule and b) Records Series Title c) Date Range (mo/yr) d) Location e) Volume f) Destruction Method
Records Series Number
PW1 (CFY+3) Procurement Files 11/2019 & 05/2020 City Hall 1 small folder Fire
PW4 (L+6) Contracts 07/2018, 08/2014, City Hall 1 large folder Fire
12/2018
A4 (CFY+4) Accounting accounts FY2019, FY2020. City Hall 2 banker boxes Fire
receivable /accounts FY2021
payable
AS (CFY+7) Banking records FY2013-2017 City Hall 2 % banker boxes Fire
HR 2 (CFY+14) Human Resources FY2004-FY2010 City Hall 1/16% banker box Fire
Employee
HR 5 (6) Human Resources 2004-2019 City Hall 1 small folder Fire
General
HR 6 (CY+1) Human Resources 2023 City Hall 1 application Fire
Employment
applications not hired
A 12 Accounting Payroll 2009 City Hall 1/8t% banker box Fire

DESTRUCTION APPROVALS

Note: Public records may not be destroyed without receiving prior authorization from the Mayor and/or City Council.

We certify that the records listed above have been retained for the scheduled retention period, as per the City of Gustavus Records Retention Schedule, required audits have been completed, and no pending

or ongoing litigation or investigation involving these records is known to exist.

7. MAYOR

DATE
8. CITY CLERK/TREASURER DATE
9. RECORDS DESTRUCTION

DATE

AFFIRMED BY:

City of Gustavus Certificate of Records Destruction

Appendix 4
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Item #8.

Calculation of Endowment Fund Grant Amount for 2025 Award Cycle
Per CITY OF GUSTAVUS, ALASKA RESOLUTION CY25-11
A RESOLUTION REVISING POLICY AND PROCEDURE
FOR GUSTAVUS ENDOWMENT FUND GRANT AWARDS

TITLE: POLICY AND PROCEDURE FOR AWARDING GRANTS
FROM THE ENDOWMENT FUND EARNINGS

APPLICABLE PROCEDURE (EXCERPT FROM FULL DOCUMENT):
The following steps shall be followed by the City Mayor or his/her designee:

1. Inflation-Adjusted Principal Value determination. By July 31 of each year, calculate the
inflation-adjusted value as of June 30 of the original principal of the Fund, further adjusted as
necessary per additions made over time to the principal, using the following steps applying the
Anchorage Consumer Price Index (CPI) as posted in July for the first half of the calendar year
by the Alaska Department of Labor at http://www.labor.alaska.gov/research /cpi/cpi.htm:

a) Determine the latest CPI index for Anchorage from the posted table.
New link: http://live.laborstats.alaska.gov/cpi/index.cfm
Latest CPl is 271.728 for first half of 2025 for Urban Alaska (formerly Municipality of

Anchorage).
b) Determine the multiplier value by dividing the current CPI index by the 2004 index

value of 165.6 (Average value for first half of 2004). 271.728/165.6 = 1.641

c) Multiply the original value of the Fund ($963,000) by the multiplier determined in
step b. $963,000 x 1.641 = $1,580,283.00

d) The result of the calculation in step c is the inflation-adjusted value of the original
principal.

2. Present Market Value determination. Determine the present market value of the Fund as
reported by the Fund manager for June 30 of the present year.
The present market value of the fund for June 30, 2025 was $1,703,916.66

3. Excess earnings determination. Calculate the excess earnings in the Fund, from which
distributions may be made, by subtracting the inflation adjusted principal from the present
market value of the Fund.

The excess earnings available as of June 30, 2025 were:

$1,703,916.66 - $1,580,283.00 = $123,633.66

4. Available funding for fiscal year. Calculate the funding available as 3% of the average

market value of the Fund on June 30 of the last five years.
Three percent of the average annual market value for five years through June 30,

2025 is calculated as:

June 2025: $1,703,916.66
June 2024 $1,569,382.07
June 2023: $1,472,739.49
June 2022: $1,441,014.78
June 2021: $1,637,337.02
Average: $1,564,878.00
3% of Average: $46,946.34

Calculation of Endowment Fund Grant Amount for 2025 Award Cycle Page 1 of 2
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Item #8.

S. Grant funding availability determination. The maximum amount available for granting in
the present year is 3% of Average Market Value or the present year Excess Earnings,
whichever is less. Un-awarded /unexpended grant funds from previous years over $1,000 will
be returned to the Endowment Fund account to earn interest for future awards.

Three percent of the five-year Average Market Value is $46,946.34. The Excess
Earnings amount is $123,633.66. The lesser of the two is $46,946.34. No unused
grant funds remain from previous years, so $46,946.34 may be made available.

6. Announcement of grant application period. The City Council may, on July 1 of each year,
or as early thereafter as possible, post an announcement to the Gustavus public of the
availability of Endowment Fund Grants with the total amount available. The announcement
shall include criteria for selection, an application procedure, and a deadline of October 31.

Calculation of Endowment Fund Grant Amount for 2025 Award Cycle Page 2 of 2 27




Item #9.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-01NCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE
AMENDMENT OF THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 FOR AMLIP
REPAIR AND REPLACEMENT FUND

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:
Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the Fiscal Year of 2026, the City held accounts are amended to reflect the
changes as follows:

Amounts

CITY HELD ACCOUNTS Account Balance* Amended Balance Change

*Approximate, this is a dynamic value.

FBNA Checking account $193,161.69 $ 174,606.78 <$ 18,554.91>

AMLIP - Repair & Replacement $398,818.41 $417,373.32 $ 18,554.91

FY25 budgeted contributions to a Repair and Replacement Fund for every department.

Total Change in Account Balances 3 0.00

Section 4. The FY26 City held accounts are hereby amended as indicated, and any portion
of the approved budget inconsistent with this amendment is repealed.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: July 14, 2025
DATE OF PUBLIC HEARING: August 11, 2025

PASSED and APPROVED by the Gustavus City Council this ___ day of , 2025.

Sally A. McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-01NCO

Page 1 of 1

28




Item #10.

THE STATE Department of Commerce, ConTmunity,
and Economic Development

"ALASKA
ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

GOVERNOR MIKE DUNLEAVY

July 11, 2025

From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;

Licensee: ARAMARK Sports And Entertainment Services, LLC
DBA: Glacier Bay Lodge

VIA email: tkerekes@flaherty-ohara.com

CC: None

Local Government 1: Gustavus

Local Government 2: Unorganized Borough

Via Email: clerk@gustavus-ak.gov

Re: Beverage Dispensary - Seasonal License #443 Combined Renewal Notice for 2025-2026 Renewal Cycle

License Number: #443

License Type: Beverage Dispensary - Seasonal

Licensee: ARAMARK Sports And Entertainment Services, LLC
Doing Business As: Glacier Bay Lodge

Physical Address: 179 Bartlett Rd Gustavus, AK 99826

Endorsement Type: | Restaurant Endorsement #15524

Designated Licensee: | Patricia Rapone

Phone Number: (412) 456-2125; (800) 999-8989
Email Address: tkerekes@flaherty-ohara.com
X License Renewal Application X Endorsement Renewal Application

Dear Licensee:

Our staff has reviewed your application after receiving your application and the required fees. Your renewal
documents appear to be in order, and | have determined that your application is complete for purposes of
AS 04.11.510, and AS 04.11.520.

Your application is now considered complete and will be sent electronically to the local governing body(s),
your community council if your proposed premises are in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local
governing body(s) will have 60 days to protest the renewal of your license.

Your application will be scheduled for the September 16", 2025 board meeting for Alcoholic Beverage
Control Board consideration. The address and call-in number for the meeting will be posted on our home
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page. The board will not grant or deny your application at the meeting unless your local government waives
its right to protest per AS 04.11.480(a).

Please feel free to contact us through the Alcohol.licensing@alaska.gov email address if you have any
questions.

Dear Local Government:

We have received completed renewal applications for the above-listed licenses within your jurisdiction.
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal,
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear
and concise statement within 60 days of the date of the notice of filing of the application. A protest
received after the 60-day period may not be accepted by the board, and no event may a protest cause the
board to reconsider an approved renewal, relocation, or transfer.

To protest any application(s) referenced above, please submit your written protest for each within 60 days
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable
opportunity to defend the application before the meeting of the local governing body.

If you have any questions, please email amco.localgovernmentonly@alaska.gov.

Dear Community Council (Municipality of Anchorage and Mat-Su Borough only)

We have received a completed renewal application for the above-listed license (see attached application
documents) within your jurisdiction. This letter serves to provide written notice to the above-referenced
entities regarding the above application, as required under AS 04.11.310(b) and AS 04.11.525.

Please contact the local governing body with jurisdiction over the proposed premises for information
regarding the review of this application. Comments or objections you may have about the application should
first be presented to the local governing body.

If you have any questions, please email Alcohol.licensing@alaska.gov

Sincerely,

Kyle Helie, Licensing Examiner |
For

Kevin Richard, Director
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Document reference ID : 4214

Renewal Application Summary

Application ID: 4214

License No: 443

License Type applied for Renewal: Beverage Dispensary License(BDL)

Licensee Name: Aramark Sports And Entertainment Services, Llc
Application Status: In Review

Application Submited On: 12/13/2024 07:58 AM AKST

Entity Information

Business Structure: Limited liability company
FEIN/SSN Number:

Alaska Entity number (CBPL): 40869F

Alaska Entity Formed Date:

Home State:

Entity Contact Information

Entity Address: 317 E Carson St, STE 333, Pittsburgh, PA, 15219
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Renewal Information

Are there any changes to your ownership structure that have not been reported to AMCO prior
to this application?:

No

As set forth in AS 04.11.330, how many hours did you operate during the first calendar year
for this renewal period?:

The license was regularly operated continuously throughout the first calendar year for this renewal
period.

As set forth in AS 04.11.330, how many hours did you operate during the second calendar
year for this renewal period?:

The license was regularly operated continuously throughout the second calendar year for this
renewal period.

Please select the seasonality:

Seasonal

Please Provide your six-month operating period:
5/1-10/31

Operation Period Details:

Migration

Has any person or entity in this application been convicted or disciplined for a violation of
Title 04, 3 AAC 304 or 305, or a local ordinance adopted under AS 04.21.010 in the preceding
two calendar years?:

No

Have any notices of violation or citations been issued for this license during the preceding
two years?:

No

Endorsements
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License License Type Trade Name License City| item #10.

# Status
15524 Restaurant Endorsement (RE) Glacier Bay Active
Lodge
Attestations

As an applicant for a liquor license renewal, | declare under penalty of perjury that | have read and
am familiar with AS 04 and 3 AAC 305, and that this application, including all accompanying
schedules and statements, are true, correct, and complete.

| agree to provide all information required by the Alcoholic Beverage Control Board or requested by
AMCO staff in support of this application and understand that failure to do so by any deadline given
to me by AMCO staff will result in this application being returned and the license being potentially
expired if | do not comply with statutory or regulatory requirements.

| certify that in accordance with AS 04.11.450, no one other than the licensee(s), as defined in AS
04.11.260, has a direct or indirect financial interest in the licensed business.

| certify that this entity is in good standing with Corporations, Business and Professional Licensing
(CBPL) and that all entity officials and stakeholders are current and | have provided AMCO with all
required changes of the ownership structure of the business license and have provided all required
documents for any new or changes of officers.

| certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check
identification of patrons have completed an alcohol server education course approved by the ABC
Board and keep current, valid copies of their course completion cards on the licensed premises
during all working hours, if applicable for this license type as set forth in AS 04.21.025 and 3 AAC
305.700.

| hereby certify that | am the person herein named and subscribing to this application and that | have
read the complete application, and | know the full content thereof. | declare that all of the information
contained herein, and evidence or other documents submitted are true and correct. | understand that
any falsification or misrepresentation of any item or response in this application, or any attachment,
or documents to support this application, is sufficient grounds for denying or revoking a
license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210
to falsify an application and commit the crime of unsworn falsification.

Signature
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This application was digitally signed by : Patricia Rapone on 12/13/2024 07:57 AM AKST

Payment Info

Payment Type : CC
Payment Id: 201e91cf-d9cc-476d-8849-cf57032¢c165b
Receipt Number: 100988389

Payment Date: 12/13/2024 07:59 AM AKST

Item #10.
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AMCO
Cb"’?no:,ev\*‘év
Document reference ID : 4214
Licensing Application Summary
Application ID: 4214
Applicant Name: Aramark Sports And Entertainment Services, Llc
License Type applied for: Beverage Dispensary License(BDL) (AS 04.09.200)
Application Status: In Review
Application Submitted On: 12/13/2024 07:58 AM AKST

Entity Information

Business Structure: Limited liability company

Alaska Entity Number (CBPL): 40869F
Entity Contact Information

Entity Address: Flaherty & Ohara, P.C. 610 Smithfield St Ste 300, Pittsburgh, PA, 15222, USA

Ownership / Principal Party Details

Principal Parent Entity Principal Party Role %O0wnershi
p

Aramark Sports And Entertainment Aramark/Hms, Member 100

Services, Llc Lic

Aramark Sports And Entertainment Bruce W. Fears Manager and/or

Services, Llc Officer

Aramark Sports And Entertainment Patricia Rapone Manager and/or

Services, Llc Officer 35




Premises Address fter #10.

Address: 179 Bartlett Cove, Gustavus, AK, 99826, USA

Does the proposed site include a Yes
valid street address?

Basic Business information

Business/Trade Name: Glacier Bay Lodge

Local Government and Community Council Details

City/Municipality Gustavus

Borough Unorganized Borough

Seasonal Information

Are you conducting seasonal Yes
business?
Please Provide your six-month 5/1-10/31

operating period

Operation Period Details Migration

Attestations

| certify that all proposed licensees (as defined in AS 04.11.260) and affiliates have been listed on
this application.

| certify that | understand that providing a false statement on this form or any other form provided by
AMCO is grounds for rejection or denial of this application or revocation of any license issued.

| certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check the
identification of a patron will complete an approved alcohol server education course, if required by

AS 04.21.025, and, while selling or serving alcoholic beverages, will carry or have available to show
a current course card or a photocopy of the card certifying completion of approved alcohol servec
education course, if required by 3 AAC 305.700. 36




| agree to provide all information required by the Alcoholic Beverage Control Board in supg
application.

Item #10.

| hereby certify that | am the person herein named and subscribing to this application and that | have
read the complete application, and | know the full content thereof. | declare that all of the information
contained herein, and evidence or other documents submitted are true and correct. | understand that
any falsification or misrepresentation of any item or response in this application, or any attachment,
or documents to support this application, is sufficient grounds for denying or revoking a
license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210
to falsify an application and commit the crime of unsworn falsification.

| certify that all proposed licensees have been listed with Division of Corporation, Business, and
Professional Licensing.

| certify that | and any individual identified in the business entity ownership section of this application,
has or will read AS 04 and its implementing regulations.

Signature

This application was digitally signed by : Patricia Rapone on 12/13/2024 07:57 AM AKST

Payment Info

Payment Type : CC
Payment Id: 201e91cf-d9cc-476d-8849-cf57032¢c165b
Receipt Number: 100988389

Payment Date: 12/13/2024 07:59 AM AKST
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e
City of Gustavus, Alaska
Gustavus Volunteer Fire Department (GVFD)
Position Description

Title: Fire Chief
Position: Exempt Regular Part-time Position (.75 FTE)

The Fire Chief position is an exempt, part-time position (.75 FTE). The Chiefis expected to
work the equivalent of approximately 30 hours per week, but with flexible hours to provide
emergency response and as mutually determined with supervisor.

Supervisor: City Administrator

Supervises: Volunteer Assistant Chief, Fire Captain, Lead Dispatcher, and department volunteer fire
responders. Collaborates with EMS Coordinator on scheduling and training for EMS volunteers.

Summary: The Fire Chief holds responsibility for most aspects of fire department
operations, including fire suppression and prevention and rescue efforts, develops and
coordinates updates to emergency management plans and hazardous materials response,
provides local inspections and delivers community safety education. Maintains readiness of
the facilities, equipment and tools. Coordinates fire drills and fire trainings with input from
volunteers. Regularly collaborates with the EMS Coordinator and Lead Dispatcher to help
recruit GVFD volunteers, develop and implement EMS protocols and policies, and
collaborates with other agencies for EMS, fire, and search and rescue response. Builds and
maintains positive relationships with the community, other agencies, volunteer responders,
and stakeholders.

Essential Duties and Responsibilities:
Fire Chief is accountable for the following essential duties, but the Chief may delegate duties
to department volunteers.

¢ Plans, coordinates, supervises and evaluates department operations for fire and
emergency management.

e Recruits, provides training opportunities, and directs the activities of volunteer
firefighters to ensure that trained firefighters are available in the event of a fire.

e Serves as an effective leader of the department volunteer responders through a shared
understanding of the role of the GVFD and its volunteers as an essential function within
the City of Gustavus.

e Manages department administrative functions including inventories, maintenance
records, training records, agency reporting, run sheets, ambulance billing, and HIPAA
compliance assurance.

¢ Responds to emergency calls: Coordinates department resources for a proper and timely
response. Is prepared to take the role of incident commander at major incidents.

e Ensures effective command and control techniques are in place at the scene of the fire

e Assigns equipment and personnel for response to calls for outside aid where mutual aid
agreements are in force and in other cases only when the absence of such equipment and
personnel will not compromise the City’s ability to provide fire protection and emergency medical
services within the City of Gustavus.

e Responsible for maintaining fire department facilities and equipment in clean,
Fire Chief Position Description Page 1 of 5
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organized, safe, and ready condition. Conducts or coordinates maintenance and inspections
of response vehicles, equipment, turnout gear and station facilities to assure response readiness
within approved budget. Maintains data for maintenance logs.

Plans departmental operations along with EMS Coordinator with respect to equipment,
apparatus, supplies, company assignments, personnel, and safety requirements.
supervises the implementation of such plans.

Develops, maintains, and enforces department operating procedures governing training,
maintenance, and operation of the GVFD.

Organizes regular Fire drills or training sessions. Collaborates with EMS Coordinator for
EMS drills and trainings.

Coordinates with private, state, and federal training officers for the additional training of
department personnel. Maintains training records for GVFD responders.

Prepares, in consultation with the EMS Coordinator, City Administrator, City Treasurer
and Mayor, the draft GVFD annual budget, including operational and capital
requirements.

Plans and oversees fire facility improvements within budget approved by City Council
and makes recommendations for new or replacement facilities and equipment.

Serves as GVFD purchasing agent. Controls departmental expenditures within
Council-approved budget appropriations, in accordance with the City's
purchasing policies and procedures and direction from the City Treasurer.

Maintains necessary records and other controls over all response gear such as
inventories, maintenance records, maps etc.

Conducts community outreach for fire prevention, emergency preparedness, pre-fire
planning, fire extinguisher, first aid, and CPR training.

Serves as the city representative with the National Park Service at Bartlett Cove regarding
Fire protection and response.

In collaboration with the EMS Coordinator, arranges for the services of a medical
director and coordinates with the medical director to provide for safety, effectiveness,
and legl compliance in responses to medical emergencies.

Prepares and submits a quarterly report of GVFD activities to the City Council.
Prepares and submits other reports as requested by the Council regarding the
department’s activities.

Meets with elected or appointed officials, other Fire/EMS officials, community and
business representative s and the public regarding GVFD activities.

Assists the State Fire Marshal and other authorities in the investigation of the cause and
origin of fires within City limits. Enforces applicable State fire protection and prevention
regulations within the city as directed by the State Fire Marshal and as authorized by
State law.

As approved by the City Administrator or Mayor, within approved budget, attends
training, conferences, and meetings to keepabreast of current regulations, standards,
and best practices.

Develops and submits grant applications, in compliance with City policies and

Fire Chief Position Description Page 2 of 5
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procedures, to support departmental operations, facility improvements and equipment
purchases.

e Other job-related duties as assigned and agreed.

Required Minimum Qualifications - Education and Experience:

e Graduation from high school or GED eequivalent.
e Advanced college-level courses (desired)

e Prior work experience of a progressively re sponsible nature providing and managing
firefighting and prevention, and/or emergency medical services, and/or hazardous
material response including supervisory duties.

e Prior work experience recruiting, training, and supervising volunteers necessary to meet
community needs for firefighting and prevention, and/or emergency medical services
and/or hazardous material response (desired).

e General work experience or certifications involving leading, managing, training, and
supervising workers or volunteers.

Desirable Knowledge, Skills, and Abilities:
Position requires familiarity with municipal government structure, roles, and processes, plus
knowledge, skills, and abilities in:

e Modern fire suppression and prevention and emergency medical services principles,
including procedures, techniques, and equipment.

e Identifying and applying laws, ordinances, departmental standard operating procedures
and regulations necessary and appropriate to the provision of fire suppression and
prevention and emergency medical services.

¢ Recruiting, training, and leading volunteer fire fighters and EMS responders in a small-
town department (desired).

e Using tools and equipment needed for operation and maintenance of GVFD response
equipment.

e Clear and effective public relations and public speaking skills
e Performing work requiring good physical condition.
e Exercising sound judgment in evaluating situations and in making decisions.
e Establishing and maintaining effective working relationships with Department
volunteers, other City employees, the Council, supervisors, and the public.
Other Requirements:
e EMT-2 Certification; Advanced EMS certifications (desired).

o Firefighter I Certification (desired). Advanced Firefighter and Fire Officer certifications
(desired).

e Possess or be able to obtain within one month of hire, a valid State of Alaska Driver's
License.

e FEighteen years of age or older at time of hire.

e Ability to meet physical demands of emergency response activities in the Southeastern

Fire Chief Position Description Page 3 of 5
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Alaskan environment.

Physical Demands:
The physical demands described here are representative of those the Fire Chief is expected to
encounter.
e The Chiefmust frequently lift and/or move objects weighing up to 20 pounds, and
occasionally up to 70 pounds.
e The fire chief will have to carry heavy firefighting equipment while climbing
ladders and going through buildings.

e Vision requirements for this job include close vision, distance vision, color vision,
peripheral vision, depth perception and ability to adjust focus.

e The Chiefmust hear well enough to discern oral and radio communications
in a noisy emergency response environment.

e The Chiefwill be required to don, and peform work in, pesonal protective
equipment including fire turn-out gear, self-contained breathing apparatus,
air-purifying respirator, eye protection, and hearing protection.

Work Environment Conditions:
The work environment conditions described here are rerepresentative of those the
Chiefis expected to encounter while performing the essential job functions. The Chief’s work

is performed in the fire hall office, in public meetings, on the apparatus floor, in vehicles, and
in outdoor settings, under all weather conditions, including temperature extremes, during
day and night, and in emergency and stressful situations. The fire chief may be involved
in physically draining and exhausting activities, which may include taking command of
a fire scene, participating in emergency response situations and being involved in
physically dangerous situations.

The Chief may also be exposed to the following work conditions and hazards:
e Cold and/or wet weather.
e Fire and explosion hazards.

e Airborne inhalation hazards including toxic smoke, gasses, vapors, dusts, mists,
and fumes.

e Hazardous liquids such as petroleum products and toxic household or light
industrial materials.

e Hazardous physical agents such as electric shock, noise (which may exceed 100 dBA for
brief periods), whole body vibration, and heavy work in ergonomically awkward
positions.

e Hazardous biological agents such as blood-borne pathogers

Tools and Equipment Used:

Emergency medical vehicles and equipment, EMS supplies, fire apparatus, fire

pumps, hoses, and other standard firefighting equipment, ladders, emergency medical
equipment, radio, pager, 911 communication system, computers, e-mail, phone, and
facsimile.

Notice
CoG 3.03.010(a) (3) (B)

Fire Chief Position Description Page 4 of 5
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All positions are located within the City of Gustavus, and all work will be conducted in the City
of Gustavus, unless the employee is on an authorized business or training trip or is authorized
to conduct business while on approved absence.

CoG 3.04.02 (d) (2) (B)

The examples of duties and responsibilities included in this position description are intended
only as illustrations of the various types of work typically performed. The omission of specific
statements of duties and responsibilities does not exclude them from the position if the work
is similar, related or a logical assignment to the position.

This position description does not constitute an employment agreement between the City of
Gustavus and an applicant for the position or an employee holding the position. The position
description is subject to change by the City of Gustavus, in its sole discretion, as the needs of
the City and requirements of the position change.

The City of Gustavus is an Equal Opportunity Employer

Fire Chief Position Description Page 5 of 5
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Item #12.

CITY OF GUSTAVUS, ALASKA
RESOLUTION CY25-15

A RESOLUTION BY THE CITY OF GUSTAVUS SUPPORTING SEA OTTER MANAGEMENT IN
SOUTHEAST ALASKA

WHEREAS, the City of Gustavus is a community that is dependent on abundant, sustainable
resources from the coastal waters of Southeast Alaska; and,

WHEREAS, in the late 1960's, the Alaska Department of Fish and Game (ADF&G) in
cooperation with the U.S. Fish and Wildlife Service (USFWS) reintroduced approximately 400
sea otters in six different locations to near shore waters of Southeast Alaska in-the-absence-of

along-term-management-plan; and,

WHEREAS, the federal government, which has jurisdiction over sea otter management under
the Marine Mammal Protection Act (MMPA), has established not adequately mitigated negative
effects on shellﬁsh resources resultmg from sea otter remtroductlon FeseHFees—m&HagemeH{

WHEREAS, the unmanaged proliferation of sea otters, which consume nen-gquantified-yet
substantial volumes of t—h&epa-b—u-lcehms—e}&m-s—&nd—et-hepshellﬁsh— upon which the reglon S

residents also heavily rely,

balanece-in-many-areas-leading contrlbuteS}Hg to dlmlnlshed harvests of these 1mportant

resources for subsistence and commercial purpose; and,

WHEREAS;-the-drastic-inerease-and the high density of reintrodueed-sea otters has-se
depleted shellfish stocks to the extent that subsistence and personal use is almestnon-
existent diminished; and

WHEREAS, Southeast Alaska’s indigenous inhabitants have hunted sea otters since time
immemorial; and

WHEREAS, Alaska Natives under the Marine Mammal Protection act are denied the customary
and traditional ability to sell intact sea otter pelts; and

WHEREAS, Section 101 of the US Marine Mammal Protection Act further allows for the use of
marine mammal pelts in the creation of authentic native articles of handicraft and clothing;
and

WHEREAS, under the Act, such value added fur products, so created, are already allowable
for sale in both intra and interstate commerce; and

WHEREAS, Alaska-is-a-medelfor the management of harvestable resources for sustained
yield, subject to preferences among beneficial uses, and is the-onlystate-in-the United

States-which-sites-this-medel of management mandated in the Alaska Constitution; and

City of Gustavus, Alaska
Resolution CY25-15

Page 1 of 2
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WHEREAS, Section 119 of the US Marine Mammal Protection Act allows the Secretary of the
Department of Interior to enter into cooperative agreements with Alaska Native organizations
for the conservation of marine mammals, the development of marine mammal co-management
structures with Federal and State agencies and the creation of local management plans for the
harvest of marine mammals for subsistence use and providing protection to important

subsistence shellfish resources ereating-an-ecological-balanee; and

NOW THEREFORE BE IT RESOLVED, that the City of Gustavus urges the appropriate
Federal agencies work with the Alaska Department of Fish and Game, and the Alaska Native
and non-Native leaders in the Southeast region, to establish strategies and plans-feran
ecological balanee-ofto increase harvestable shellfish resources, while maintaining and-the
reintroduced-sea sustainable_sea otter populations in Southeast Alaska-ineluding shellfish

enhancement-programs-

PASSED and APPROVED by the Gustavus City Council this XXth day of August, 2025, and
effective upon adoption.

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Resolution CY25-15
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CITY OF GUSTAVUS, ALASKA
RESOLUTION CY25-15

A RESOLUTION BY THE CITY OF GUSTAVUS SUPPORTING SEA OTTER MANAGEMENT IN
SOUTHEAST ALASKA

WHEREAS, the City of Gustavus is a community that is dependent on abundant, sustainable
resources from the coastal waters of Southeast Alaska; and,

WHEREAS, in the late 1960's, the Alaska Department of Fish and Game (ADF&G) in
cooperation with the U.S. Fish and Wildlife Service (USFWS) reintroduced approximately 400
sea otters in six different locations to near shore waters of Southeast Alaska; and,

WHEREAS, the federal government, which has jurisdiction over sea otter management under
the Marine Mammal Protection Act (MMPA), has not adequately mitigated negative effects on
shellfish resources resulting from sea otter reintroduction; and,

WHEREAS, the proliferation of sea otters, which consume substantial volumes of, upon which
the region’s residents also heavily rely, contributes to diminished harvests of these important
resources for subsistence and commercial purpose; and,

WHEREAS, the high density of sea otters has depleted shellfish stocks to the extent that
subsistence and personal use is diminished; and

WHEREAS, Southeast Alaska’s indigenous inhabitants have hunted sea otters since time
immemorial; and

WHEREAS, Alaska Natives under the Marine Mammal Protection act are denied the customary
and traditional ability to sell intact sea otter pelts; and

WHEREAS, Section 101 of the US Marine Mammal Protection Act further allows for the use of
marine mammal pelts in the creation of authentic native articles of handicraft and clothing;
and

WHEREAS, under the Act, such value added fur products, so created, are already allowable
for sale in both intra and interstate commerce; and

WHEREAS, the management of harvestable resources for sustained yield, subject to
preferences among beneficial uses, is mandated in the Alaska Constitution; and

WHEREAS, Section 119 of the US Marine Mammal Protection Act allows the Secretary of the
Department of Interior to enter into cooperative agreements with Alaska Native organizations
for the conservation of marine mammals, the development of marine mammal co-management
structures with Federal and State agencies and the creation of local management plans for the
harvest of marine mammals for subsistence use and providing protection to important
subsistence shellfish resources; and

City of Gustavus, Alaska
Resolution CY25-15
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NOW THEREFORE BE IT RESOLVED, that the City of Gustavus urges the appropriate
Federal agencies work with the Alaska Department of Fish and Game, and the Alaska Native
and non-Native leaders in the Southeast region, to establish strategies and to increase
harvestable shellfish resources, while maintaining sustainable sea otter populations in
Southeast Alaska.

PASSED and APPROVED by the Gustavus City Council this XXt day of August, 2025, and
effective upon adoption.

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Resolution CY25-15
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CITY OF GUSTAVUS, ALASKA
RESOLUTION CY25-16

A RESOLUTION BY THE CITY OF GUSTAVUS FOR THE AMENDMENT OF TITLE 4
CHAPTER 14 SECTION 030 (b)-IMPOSITION OF ROOM RENTAL TAX AND TITLE 4
CHAPTER 15 SECTION 030 (b)-IMPOSITION OF SALES TAX

WHEREAS, the purpose of levying taxes is to raise revenues to help support the provision of
City services; and

WHEREAS, Federal and State of Alaska revenue streams previously available are declining.
For example, the annual Secure Rural Schools (aka National Forestry Receipts) allocation
which has been used to help fund maintenance of City roads, was $45,000 in 2024, $1,130 in
2025, and projected to be $0 in 2026. The State of Alaska Community Assistance Program in
2026 is projected to decrease by $25,000 from the amount received in 2025. These two
sources alone account for a $70,000 loss in revenue that has helped fund City services and
this trend is expected to continue; and,

WHEREAS, to help control rising payroll expenses, the City of Gustavus cut two full-time
positions (City Administrator and Fire Chief) by 25% to three-quarter-time assignments as of
July 1st, 2025; and,

WHEREAS, in keeping alignment with the Resolution CY19-16 directive to balance payroll
expenses with local tax and fee revenue; and,

WHEREAS, in keeping alignment with other Southeast Alaska communities that charge at
least a 7% room tax rate, including: Ketchikan, Skagway, Yakutat, Juneau, Petersburg; and,

WHEREAS, in keeping alignment with other Southeast Alaska communities that charge a
combined sales tax and room tax rate, including Yakutat (13%), Juneau (14%), Petersburg
(13%), Saxman (10.5%); and,

WHEREAS, applying 3% sales tax to the 4% room rental tax, for a combined tax rate of 7% on
room sales, is projected to increase overall tax revenue by $75,000 annually.

NOW THEREFORE BE IT RESOLVED, the Gustavus City Council will amend City Ordinance
4.14.030(b) and 4.15.030(b) to allow the imposition of 3% sales tax to room rental tax, for a
total of 7%, beginning January 1, 2026.

BE IT FURTHER RESOLVED that, pursuant to AS 29.45.670, these ordinance amendments
will not take effect until ratified by a majority of voters in the October Municipal Election.

PASSED and APPROVED by the Gustavus City Council this XXth day of , 2025,
and effective upon adoption.

Attachment: (if any) City of Gustavus, Alaska
Resolution CY25-16
Page 1 of 2
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Sally M. McLauglin, Mayor

Attest: Liesl Barker, City Clerk

Attachment: (if any) City of Gustavus, Alaska
Resolution CY25-16
Page 2 of 2
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CITY OF GUSTAVUS, ALASKA
RESOLUTION CY25-17

A RESOLUTION BY THE CITY OF GUSTAVUS ESTABLISHING A SPECIAL CODE OF
ORDINANCES REVIEW ADVISORY COMMITTEE

WHEREAS, the City of Gustavus recognizes the need to regularly review, revise and update
the Code of Ordinances; and

WHEREAS, a complete review of the Code of Ordinances has not been undertaken in many
years and many are outdated; and

WHEREAS, a complete review of the Code of Ordinances may take a considerable amount of
time and the City lacks staff to devote to a project of this size; and,

WHEREAS, the City of Gustavus recognizes the value of the inclusion of local residents in
decision making procedures; and,

WHEREAS; City of Gustavus Code of Ordinances, Section 2.40.150 - Committees provides for
the establishment of special committees, which may advise the City Council or complete tasks
in support of specific authorized City functions.

NOW THEREFORE BE IT RESOLVED, that the Gustavus City Council authorizes
establishment of the City of Gustavus Ordinance Review Committee, a special advisory
committee of up to six members, comprised of volunteer Gustavus residents and no more than
two City Council members, nominated by the Mayor and ratified by the City Council. The City
Clerk shall serve as liaison.

As an official advisory committee, the Ordinance Review Committee must comply with the
requirements of the Alaska Open Meetings Act, CoG Ordinance 2.40.150, and Resolution
CY25-12. The committee shall present monthly updates to the City Council for review. Per
CoG 2.40.150 (b), this special committee will automatically terminate upon completion of the
committee's assignments. The City Clerk shall support the committee administratively. All
committee members shall take an oath of office prior to participation in their first meeting.

BE IT FURTHER RESOLVED, that the Gustavus City Council sets forth the following mission,
scope, and directives for the Committee:

Mission:

To review the City of Gustavus Code of Ordinances and recommend updates to the City
Council.

City of Gustavus, Alaska
Resolution CY25-17
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Scope:

e Review current Code of Ordinances to identify any portions that require updating.
e City Clerk will provide the committee with a list of previously identified updates.

e The committee in conjunction with the City Clerk and Mayor will prioritize the list.
e The committee will recommend suggested changes for review by Council

e The committee will provide regular monthly updates to the City Council.

PASSED and APPROVED by the Gustavus City Council this XXth day of , 2025, and
effective upon adoption.

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Resolution CY25-17
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CITY OF GUSTAVUS
ORDINANCE FY26-02

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
TITLE 5 CHAPTER 10 SECTION 080 QUALIFICATION FOR CITY COUNCIL

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1.  Classification. This ordinance is of general and permanent nature and shall
become a part of the City of Gustavus Municipal Code.

Section 2.  Severability. If any provisions of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and its

application to other persons, or circumstances shall not be affected thereby.

Section 3. Enactment. Now therefore, it is enacted by the Gustavus City Council that Title 5
Chapter 10 Section 080 to be amended as follows:

Bold and Underlined items are additions. Strikeout items are deletions.

TITLE 5 -

Chapter 5.10 -

Section 5.10.080

(a)All elections of council officials shall be non-partisan.
(b)A person filing for office for a city seat must be:

(1)A United States citizen who is qualified to vote in state elections and

(2)A domiciled resident of the City of Gustavus for one (1) year immediately preceding the
election for which declaring candidacy and

(3) Not disqualified under Article V of the Constitution of the State of Alaska which
provides that:

"No person may vote who has been convicted of a felony involving moral turpitude unless
his civil rights have been restored. No person may vote who has been judicially determined
to be of unsound mind unless the disability has been removed."

Section 4.  Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

Date Introduced: August 11, 2025
Date of Public Hearing: September 8, 2025

PASSED and APPROVED by the Gustavus City Council this XXth day of , 2025

City of Gustavus, Alaska
Ordinance FY26-02
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Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-02
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CITY OF GUSTAVUS
ORDINANCE FY26-03

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF

TITLE 4 CHAPTER 14 SECTION 030 IMPOSITION OF ROOM RENTAL TAX

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1.  Classification. This ordinance is of general and permanent nature and shall

become a part of the City of Gustavus Municipal Code.

Section 2.  Severability. If any provisions of this ordinance or any application thereof to any

person or circumstance is held invalid, the remainder of this ordinance and its
application to other persons, or circumstances shall not be affected thereby.

Section 3. Enactment. Now therefore, it is enacted by the Gustavus City Council that Title 4

Chapter 14 Section 030 to be amended as follows:

Bold and Underlined items are additions. Strikeout items are deletions.

TITLE 4 -

Chapter 4.14 -

Section 4.14.030

()

There shall be levied and collected a tax equal to four (4) percent on hotel/motel room
rentals within the city.

(b) There shall be sales tax applied to any sale subject to the room tax in Section

4.15.030.

()

(d)

Each guest is responsible for the room rental tax imposed by this chapter and the sales
tax imposed by Section 4.15.030. The total tax shall be due and payable the month
the guest departs. The tax shall apply to all rentals where the guest indicated that the
room, or rooms, will be occupied by the guest for less than thirty (30) days. Rentals
which are less than thirty (30) consecutive days shall be subject to the room tax even if
the room or rooms were originally taken with the intent to use or occupy for thirty (30)
or more consecutive days. Any unpaid tax shall be due and payable when the guest
ceases to occupy or use space in the hotel/motel or other room rental
accommodations.

Every hotel/motel operator renting rooms or any other person renting rooms subject
to taxation under this chapter shall collect the taxes imposed by this chapter from the
guest at-thetime-of eollection and shall transmit the same, monthly, to the city, unless
the operator is allowed or directed by the-ecityadministrater-or city treasurer to file for a
different time period (i.e. quarterly or annually).

City of Gustavus, Alaska
Ordinance FY26-03
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Section 4.  Effective Date. This ordinance becomes effective upon its adoption by the

Gustavus City Council.

Date Introduced: August 11, 2025
Date of Public Hearing: September 8, 2025

PASSED and APPROVED by the Gustavus City Council this XXth day of , 2025

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-03
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Iltem #17.

CITY OF GUSTAVUS
ORDINANCE FY26-04

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
TITLE 4 CHAPTER 15 SECTION 030 IMPOSITION OF SALES TAX

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1.  Classification. This ordinance is of general and permanent nature and shall
become a part of the City of Gustavus Municipal Code.

Section 2.  Severability. If any provisions of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and its

application to other persons, or circumstances shall not be affected thereby.

Section 3. Enactment. Now therefore, it is enacted by the Gustavus City Council that Title 4
Chapter 15 Section 030 to be amended as follows:

Bold and Underlined items are additions. Strikeout items are deletions.

TITLE 4 -
Chapter 4.15 -
Section 4.15.030

(a) There shall be levied and collected a tax equal to three (3) percent of the selling price on
retail sales, rentals made, and services performed within the city.

(b) There shall be re sales tax en—any applied to any sale subject to the room tax
in Section 4.14.030.

(c) The taxability of a sale of goods is determined by the delivery of or receipt of the goods

in the city. tangible personalproperty- The taxability of a rental made is determined

by the place where the service-is-performed-or rental property is located. execeptas
provided-below; The sale of a service is subject to the sales tax if the service is provided

or performed within the city.

(1) Where a buyer, purchaser or customer receives a service within the corporate
limits of the City of Gustavus, and the service begins, or is conducted in any
part, or ends therein, or where the buyer, purchaser or customer receives an
entire service therein the sale is subject to the City of Gustavus Sales Tax.

(2) A person who furnishes proof, in the form required by the city treasurer elerk,
that they have he-has paid the sales tax in some jurisdiction other than the city,
on the sale of a service, is required to pay the city's sales tax to the extent fof the
difference} of the amount of sales tax paid elsewhere and the amount of sales tax
levied by the city. This paragraph applies to a sales tax in any taxing jurisdiction,
whether inside or outside the state.

City of Gustavus, Alaska
Ordinance FY26-04
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(d) Every seller making sales, rentals or performing services subject to taxation under this
chapter or any facilitator of sales, rentals, or services who charges the total price
to the buyer, purchaser, or customer, shall collect the sales tax taxes imposed by
this chapter from the buyer, purchaser, or customer at the time of collection and shall
transmit the same, monthly, to the city.

Section 4.  Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

Date Introduced: August 11, 2025
Date of Public Hearing: September 8, 2025

PASSED and APPROVED by the Gustavus City Council this XXt day of , 2025

Sally A. McLaughlin, Mayor

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-04

Page 2 of 2
56




Item #18.

CITY OF GUSTAVUS, ALASKA
POLICIES AND PROCEDURES

POLICY AND PROCEDURE FOR APPLYING FOR AND AWARDING GRANTS
FROM THE ENDOWMENT FUND EARNINGS
SECTION II

POLICY:

The goal of Endowment Fund grants is to improve the quality of life for Gustavus
residents and to help realize the goals expressed in the city’s Vision Statement by
encouraging and supporting citizen led, community-based projects. Priority for
Endowment Fund grant awards shall be given to qualifying projects conducted by
Gustavus-based groups or individuals. City department proposals for projects that are
outside those functions authorized for the city through code ordinance (in accordance
with Ordinance Title, Section 4.13.110 and 4.13.1200) shall have higher priority than
those for code authorized functions. Priority may also be given to projects for which
the Fund grant may be leveraged to match grants from outside agencies. Fund grants
shall not be made to for-profit enterprises, although a non-profit organization may
contract with a for-profit business for services, such as construction, in support of the
Endowment funded project.

The Mayor shall ensure that the steps outlined in this procedure are completed and
documented.

PROCEDURE:

1. Eligibility for Award. Grants may be awarded to city departments, local non-
governmental organizations or other local entities. To be eligible, the applicants:

a. Must be a local, domiciled resident(s) of Gustavus
b. Must not be delinquent on any City taxes, forms or payments
c. Atleast one (1) of the project’s administrators must be at least eighteen (18)
years of age.
d. Must be proposing a specific local project that benefits the community of
Gustavus.
e. Grant funds shall not be awarded for operating expenses of the City or
other organizations.
f. Grant Funds shall not be awarded to for-profit enterprises although a non-
profit organization may contract with a for-profit for services.
g. Projects must be completed by the end of the next calendar year (unless an
extension is granted) and applicants may not receive an Endowment Fund
Grant (EFG) for more than three (3) consecutive funding cycles.

2. Grant Application Preliminary Review. Applicants interested in a preliminary
review shall submit their application to City Hall by September 30th. By
October 14th the City Treasurer and City Administrator will determine if the
applicants have met the criteria outlined in the grant application packet. If not,
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the application will be returned with suggestions, and the applicant will have
the opportunity to correct and resubmit the application. All reviewed
applications will be available for pickup at City Hall when the applicant is
notified by the City Treasurer.

All applications are due by October 31st.

3. EFG Special Advisory Committee (EFGC) will be established at the Oeteber
September General Meeting; appointments to the committee will be made
at the October General Meeting.
a. The EFGC will consist of the City Treasurer, serving in an advisory
capacity only; and
b. A minimum of three (3) and maximum of seven (7) Gustavus community
members, who have applied to the City, have been nominated by the
Mayor and approved by the City Council.
c. No member of the EFGC shall apply for the Grant in the same year they
are serving on the EFGC.

At this-meeting Following the appointment of the committee members,
the EFGC will set a date for a special work session where Applicants with
qualifying applications will be invited to give a five (5) minute presentation in
person or virtually and answer any questions about their project. Applicants
who are unable to attend due to special circumstances may request a
separate meeting with the committee to present their project.

. Proposals will be scored by the EFGC based on the criteria outlined in the
Application packet: Before meeting, the EFGC will receive notification of the total
amount of funds available for distribution, a copy of each application, and the
scoring criteria. The average of the EFGC member’s total scores will be used as
the application’s final score. Applications must receive a minimum average of 50
points in this process to be considered for award.

. Grant Awards. Endowment Fund Grants will be awarded at the General Meeting
in December. If the Council wishes to amend the recommendations of the EFGC
they must consider each award using the same scoring criteria used by the
EFGC. Each recommended award will be voted on by the Council.

. If the City does not receive any qualifying applications or none are recommended
by the EFGC or awarded by the Council, the annual grant funds shall be carried
forward to the next funding cycle.

7.Award Notices. Grantees shall be notified of their award within one week after the
General Meeting in December. The notification will include directions for receiving
payments, reporting requirements, and a reminder of the one-year deadline for
the grant to be completed. Letters will be sent to unsuccessful grant applicants
notifying them of award decisions and thanking them for their applications.

8.Payments. Payments for grant projects will be disbursed from the Endowment
Fund checking account to the grantee, or directly to a third party, with proof of
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expenses for reimbursement or advance payment. Payments shall be made within
two (2) weeks of an approved request. The Treasurer may approve advance
payments in special circumstances. The last 10% of the grant shall not be paid
until a final report has been accepted, unless the Treasurer has granted an
exception.

9.Monthly and Final Reports. The grantee shall complete and submit a monthly
progress report by the last day of each month until the final report is submitted.
Reports shall include progress and expenditures for the previous month. The
final report shall include a narrative of the project, copies of any materials or
pictures the project team wants to share, the number of people served by the
project or its various elements, and a description of the project’s outcomes. This
report will be shared with the public.

10.Modifications. Minor grant modifications that do not alter the goal of the project
or cause expenses to exceed the awarded total will be considered. All
modifications should be submitted to the City Administrator. If a monetary
modification is less than or equal to five (5) percent of the total grant award, the
City Administrater Treasurer can determine whether to make the modification
after consultation with the City Administrator and Mayor. If the modification
request is greater than five (5) percent of the granted amount, Council action is
necessary. Non-monetary modifications shall be considered on a case-by-case
basis and shall be handled by the City Administrator in consultation with the
Mayor.

11.Unused Granted Funds. Any unused funds from a closed grant or completed
shall be retained in the fund grant checking account if under one thousand
dollars ($1,000) or returned to the Endowment Fund account if over one
thousand dollars ($1,000) and re-designated as available for future award.

12. EFG Special Advisory Committee Continuity. To ensure continuity, at the
Committee’s last meeting, EFGC members will recommend one or more of its
members to apply to serve on next year’s Group.

13. Definitions for P&P for Awarding Endowment Fund Grants

Capital Outlay - money spent to acquire or upgrade the long-term assets of a
project, which are defined as assets that are not intended to be sold. Capital
outlays are expected to provide benefits beyond an accounting period

Conflict of Interest - refers to a situation where an individual’s financial interests
could potentially compromise their objectivity or integrity in a particular decision
or situation, or a situation in which a person is in a position to derive substantial
financial benefit from actions or decisions made in their official capacity

Funding Cycles - a funding cycle incorporates the application process, grant
awards process and the completed grant project report

Entity - a person, city department, non-profit group, or ad hoc community group.

Page 3of 4

59




Item #18.

Expenditures - An expenditure is any payment or cost incurred for goods or
services. Examples could include paying for materials, buying supplies, or
purchasing a new item necessary for the success of the project.

Operating Expenses - the funds a project needs in order to run the daily
operations, distinct from the costs directly tied to producing goods or services.
These expenses include items like rent, utilities, salaries, marketing and
insurance. Essentially, they are the costs needed to keep the business running.

Operating Funds - refers to the financial resources allocated for the ongoing day-
to-day operations of an organization, whether it’s a business, nonprofit, or
government entity.

Resident — a local, domiciled resident

Scoring Criteria — numerically weighted values used to determine the quality of
evidence on the three areas described on the Endowment Grant application; Project
Description, Project Goals and Objectives and Budget

Scoping Document - a project statement that defines what will be included and/or
excluded for a project and the predicted timeline of that project.

Scoring Guide - a document that includes rows of specific criteria that carries a
quantity of points and/or is used to make decisions to award grant funds

Specific — a clearly defined or identified project

Gustavus Vision Statement

We envision a distinctive community...

e that prospers while, and by, protecting its natural
resources,

e with a sustainable economy and infrastructure that
assures public health and safety and promotes personal
development and initiative,

o where all members take social responsibility and actively
participate in decisions affecting growth development,
regulation and enforcement,

e in which people can retain a closeness with, and caring for,
each other individually and collectively, and work together
to accomplish community goals while preserving
community traditions.

Sally A. McLaughin, Mayor Date
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Mayor’s Monthly Report

August 2025

Xunaa Borough: In mid-July the Court issued a due date of August 13 for the filing of our appeal
brief. The attorneys for the four communities began work in earnest at that time. There is a provision
in the rules that allows for a routine extension of 30 days, and on July 24" that request was made;
our new due date is September 12", This allows more time for the communities to review and
comment on the brief and for the attorneys to fulfill prior travel plans. As we already have a stay of
the election, this routine extension poses no problems for us.

Staff Meeting: No staff meeting in July.

Staff Evaluations: We continue to work on completing staff evaluations. These take a surprising

amount of time; we expect to complete all evaluations by the end of the year; then we can establish
a schedule for regular annual reviews.

This and that:

o Attended Senator Kiehl’s Town Hall at the GCC and his office hours at the Fireweed Coffee
Shop the next day. His presentation was very informative and well attended, and | enjoyed
visiting with him on a casual basis with other locals.

e Met with several community members, either in person or by phone.

e Wenton afield trip with our Marine Facilities Coordinator to observe at the dock. | was short
on time so | will go again another afternoon soon. | observed very respectful and friendly
interactions between all who were on the dock that afternoon; thanks, Kenn!

e Attended the Department of the Interior’s Strengthening Coordination with NPS Gateway
Communities Webinar. This thirty-minute session was an introduction to Order #3434
establishing the Dept of the Interior policy to enhance coordination and strengthen
partnerships with gateway communities. Quarterly meetings are to begin in the fall of 2025.
More information will be shared by the City Administrator.

e Assisted with updating the Fire Chief position description.

e Worked with Clerk Liesl on several code amendments and resolutions, revising and editing,
and revising again. | greatly appreciate Liesl’s assistance and enjoy the cooperation and
humor she brings to these tasks!

It’s been a quiet month, and | am enjoying the extra time for working in and harvesting my garden
and to pick berries and other wild edibles. I’'m grateful for wildflowers that brighten our world, and
for the bounty of the meadows, forests, fields and ocean.

Sally McLaughlin, Mayor
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