CITY OF GUSTAVUS

CITY COUNCIL GENERAL MEETING
Monday, April 12, 2021 at 7:00 PM
via Zoom

COUNCIL MEMBERS CITY HALL
Mayor Brittney Cannamore City Administrator - Tom Williams Ph.D.

Vice Mayor Joe Vanderzanden City Clerk, CMC - Karen Platt
Council Members: Joe Clark, Tania Lewis, City Treasurer - Phoebe Vanselow
Mike Taylor, John Buchheit Phone: 907-697-2451 | clerk@gustavus-ak.gov

AGENDA

VIRTUAL MEETING INFORMATION

https:/ /us02web.zoom.us/j/89192980995?pwd=K20rS2wzK1VOVGtyaWZ3RG9pWUVKdz09
ID: 891 9298 0995 PASSCODE: 960864 PHONE: 253-215-8782

ROLL CALL

Reading of the City of Gustavus Vision Statement

Swearing in of Sally McLaughlin to Council Member Seat E

City of Gustavus Proclamation - Gustavus Otterly Amazing Tsunami Bowl
APPROVAL OF MINUTES
1. 03-08-2021 General Meeting Minutes

2. 03-15-2021 Special Meeting Minutes
3. 04-05-2021 Special Meeting Minutes
MAYOR'S REQUEST FOR AGENDA CHANGES
COMMITTEE / STAFF REPORTS
4.  Gustavus Emergency Operations Center General Meeting COVID-19 Update
Gustavus Volunteer Fire Department Quarterly Report
City of Gustavus Marine Facilities Coordinator Quarterly Report

Gustavus Public Library Quarterly Report

City of Gustavus Treasurer Monthly Financials and Quarterly Report
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City Administrator Work Session Report
PUBLIC COMMENT ON NON-AGENDA ITEMS
CONSENT AGENDA

10. FY21-18NCO Introduction Providing for the Amendment of Department Budgets
for FY21 (Public Hearing 05-10-2021)

11. FY21-19NCO Introduction of Capital Project Account Transfers (Public Hearing 05-
10-2021)

12. FY21-20NCO Introduction of AMLIP CARES Act Account Transfer (Public Hearing
05-10-2021)

13. City of Gustavus Waives the Right to File a Protest of the Glacier Bay Lodge Liquor
License Renewal



mailto:clerk@gustavus-ak.gov

ORDINANCE FOR PUBLIC HEARING

UNFINISHED BUSINESS

NEW BUSINESS

FY21-21NCO FY22 Budget Introduction (Public Hearing 06-14-2021)
Approve Gustavus Public Library Director Position Description

Approve Gustavus Public Library Programs Coordinator Position Description

— = = =
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CY21-06 Repealing & Replacing The Remote Seller Sales Tax Code & Common
Definitions

18. FY21-22 Introduction of an Ordinance by the City of Gustavus Repealing and
Replacing Title 11 — Sales Made By Remote Sellers (Public Hearing 05-10-2021)

19. Approve City of Gustavus Capital Improvement Plan: 2021-2025
CITY COUNCIL REPORTS
CITY COUNCIL QUESTIONS AND COMMENTS
PUBLIC COMMENT ON NON-AGENDA ITEMS
EXECUTIVE SESSION
ADJOURNMENT
POSTED ON: April 7, 2021 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

VISION STATEMENT

We envision a distinctive community:
e That prospers while and by protecting its natural resources;

e With a sustainable economy and infrastructure that assures public health and safety
while promoting personal development and initiative; and

o Where all members take social responsibility and actively participate in decision making
affecting growth, development, regulation and enforcement; and

e In which people retain a closeness with and caring for each other individually and
collectively while working together to accomplish community goals and preserve
community traditions.
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CITY OF GUSTAVUS

CITY COUNCIL GENERAL MEETING
MARCH 08, 2021

MINUTES

ROLL CALL

PRESENT

Mayor Brittney Cannamore
Vice Mayor Joe Vanderzanden
Council Member Joe Clark
Council Member Shelley Owens
Council Member Mike Taylor
Council Member John Buchheit
Council Member Tania Lewis

Reading of the City of Gustavus Vision Statement
The City of Gustavus Vision Statement was read by Council Member Buchheit.

Letter of Commendation
Mayor Cannamore presented a letter of commendation to Public Health Nurses Sue Pridgen-
Webb and Claire Geldhof.

Letter of Appreciation
Mayor Cannamore presented a letter of appreciation Gustavus Volunteer Fire Department
COVID-19 Volunteers, Professionals and SEARHC Staff.

APPROVAL OF MINUTES
1. 02-08-2021 General Meeting Minutes

Motion made by Council Member Lewis to approve by unanimous consent the
meeting minutes from February 8, 2021.

Seconded by Council Member Clark.
Hearing no objections, the motion was passed by unanimous consent.

MAYOR'S REQUEST FOR AGENDA CHANGES
There were no changes to the agenda.

Hearing no objections, Mayor Cannamore announced the agenda as set by unanimous
consent.

COMMITTEE / STAFF REPORTS
2.  Gustavus Emergency Operations Center COVID-19 Update
Gustavus Volunteer Fire Dept. / EOC, Travis Miller provided an update on
COVID-19 and vaccinations. Chief Miller extended recognition to Hayley Zinc for
her work as a GVFD volunteer. The Department of Homeland Security Emergency

City of Gustavus, Alaska
City Council General Meeting Minutes - Pending
March 08, 2021
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Management training for council and staff on March 11th. Join the fire

extinguisher scavenger hunt and fire season is just around the corner!
Public Health Nurse, Claire Geldhof expressed her appreciation and hopes to be in
Gustavus March 16th.

3. Marine Facilities Advisory Committee Quarterly Report
Marine Facilities Advisory Committee Chair, Mike Halbert submitted a written
report. Committee Member, Joe Vanderzanden provided an oral summary.

4.  City Clerk Quarterly Report
City Clerk, Karen Platt provided a written report and was available to answer
questions.

S.  City Treasurer Monthly Financials
City Treasurer, Phoebe Vanselow provided monthly financials.

6. City Administrator General Meeting Report
City Administrator, Tom Williams provided a written General Meeting report, oral
summary and added updates grant research with Glacier Bay National Park or
other opportunities on a city water source as well as a meeting with gravel pit
contractors exploring ideas on how to maximize the property of the gravel pits.

PUBLIC COMMENT ON NON-AGENDA ITEMS
Ken Magowan

CONSENT AGENDA
7.  Certificate of Records Destruction
Motion made by Council Member Clark to adopt the consent agenda by
unanimous consent as presented.

Seconded by Vice Mayor Vanderzanden.

Hearing no objections, Mayor Cannamore announced the consent agenda as
passed by unanimous consent.

ORDINANCE FOR PUBLIC HEARING
8. FY21-16NCO AMLIP Gravel Pit Fund Opening (Introduced 02-08-2021)
Mayor Cannamore opened the Public Hearing at 7:48 PM
Public Testimony: There was no Public Testimony

Mayor Cannamore closed the Public Hearing at 7:49 PM

Motion made by Council Member Lewis to approve FY21-16NCO AMLIP Gravel Pit
Fund Opening (Introduced 02-08-2021)

Seconded by Mayor Cannamore.
Council Comment: There was no Council Comment
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark,

Council Member Owens, Council Member Taylor, Council Member Buchheit,
Council Member Lewis

City of Gustavus, Alaska
City Council General Meeting Minutes - Pending
March 08, 2021
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9. FY21-17NCO Road Maintenance Budget (Introduced 02-08-2021) ftem #1.

Mayor Cannamore opened the Public Hearing at 7:52 PM
Public Testimony: There was no Public Testimony
Mayor Cannamore closed the Public Hearing at 7:53 PM

Motion made by Vice Mayor Vanderzanden to adopt FY21-17NCO Road
Maintenance Budget (Introduced 02-08-2021).

Seconded by Council Member Clark.

Council Comment:
Council Member Taylor

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark,
Council Member Taylor, Council Member Buchheit, Council Member Lewis
Voting Nay: Council Member Owens

UNFINISHED BUSINESS
10. Approve Amendment to Scoping Document - Gustavus Gravel Extraction
Improvement Project

Motion made by Council Member Buchheit to approve Amendment to Scoping
Document - Gustavus Gravel Extraction Improvement Project.

Seconded by Council Member Lewis.
Public Comment: None

Council Comment:

Motion made by Vice Mayor Vanderzanden that the council refer this motion to the
Roads Committee to further develop concepts to address sustainability of gravel
pits.

Seconded by Council Member Clark.

Council Comment:
Council Member Taylor

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark,
Council Member Owens, Council Member Taylor, Council Member Buchheit,
Council Member Lewis

NEW BUSINESS
11. Gustavus Visitors Association Review of Marketing Plan and FY22 Budget Request
Council Comment:
Council Member Lewis
Council Member Buchheit

City of Gustavus, Alaska
City Council General Meeting Minutes - Pending
March 08, 2021
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12. CY21-04 A Resolution Encouraging Gustavus Residents and Visitors to Keep

Gustavus Safe

Motion made by Council Member Taylor to adopt Resolution CY21-04 A Resolution
Encouraging Gustavus Residents and Visitors to Keep Gustavus Safe.

Seconded by Mayor Cannamore.
Public Comment: None

Council Comment:
Council Member Taylor
Council Member Owens
Council Member Lewis
Council Member Clark
Council Member Buchheit
Mayor Cannamore

Roll Call Vote on Main Motion as Amended: Section 2, 6th bullet: Social distancing
requirements for fully vaccinated people should follow CDC guidance. Hyper link
"CDC guidance to the CDC webpage.

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member
Owens, Council Member Taylor, Council Member Buchheit, Council Member Lewis
Voting Nay: Council Member Clark

13. CY21-05 A Resolution Encouraging Gustavus Residents and Visitors to have a
COVID-19 Test Result or Take a Test on Arrival

Motion made by Council Member Taylor to adopt Resolution CY21-05 A Resolution
Encouraging Gustavus Residents and Visitors to have a COVID-19 Test Result or
Take a Test on Arrival.

Seconded by Mayor Cannamore.
Public Comment: None
Council Comment: None

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark,
Council Member Owens, Council Member Taylor, Council Member Buchheit,
Council Member Lewis

CITY COUNCIL REPORTS
14. Mayor Cannamore Quarterly Report
Mayor Cannamore provided a written report and oral summary.

CITY COUNCIL QUESTIONS AND COMMENTS
Vice Mayor Vanderzanden - Old Preschool
Council Member Lewis - Old Preschool

City of Gustavus, Alaska
City Council General Meeting Minutes - Pending
March 08, 2021
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Council Member Taylor - Old Preschool

Mayor Cannamore - Invitation to set up appointment or send email to discuss city business.

PUBLIC COMMENT ON NON-AGENDA ITEMS
No Public Comment

EXECUTIVE SESSION
No Executive Session

ADJOURNMENT
Hearing no objections, the meeting was adjourned at 9:36 PM

Brittney Cannamore, Mayor Date

Attest: Karen Platt CMC, City Clerk Date

City of Gustavus, Alaska
City Council General Meeting Minutes - Pending
March 08, 2021
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CITY OF GUSTAVUS

CITY COUNCIL SPECIAL MEETING
MARCH 15, 2021

MINUTES - PENDING

VIRTUAL MEETING INFORMATION
https:/ /us02web.zoom.us/j/86349227258?pwd=NkVTUFRVMWhTa0QxdmZvVEhBMmhiQT09
ID: 863 4922 7258 PASSCODE: 778727 PHONE NUMBER: 253-215-8782

ROLL CALL

PRESENT

Mayor Brittney Cannamore
Vice Mayor Joe Vanderzanden
Council Member Joe Clark
Council Member Mike Taylor
Council Member Tania Lewis

ABSENT
Council Member John Buchheit

Reading of the City of Gustavus Vision Statement
The City of Gustavus Vision Statement was read by Mayor Cannamore

APPROVAL OF MINUTES: None

MAYOR'S REQUEST FOR AGENDA CHANGES

Mayor Cannamore suggested moving the Executive Session to New Business for the council
to discuss the process used in giving the City Administrator a pay increase.

There were no further agenda change requests.

Hearing no objections, Mayor Cannamore announced the agenda as set by unanimous
consent.

COMMITTEE / STAFF REPORTS: None

PUBLIC COMMENT ON NON-AGENDA ITEMS
No Public Comment

CONSENT AGENDA: None

ORDINANCE FOR PUBLIC HEARING: None
UNFINISHED BUSINESS: None

NEW BUSINESS

1. Discussion on Recent Events Concerning the Pay Increase of a City of Gustavus
Employee

City of Gustavus, Alaska
City Council Special Meeting Minutes PENDING
March 15, 2021
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Council discussion took place:

Mayor Cannamore
Council Member Lewis
Council Member Taylor

Motion made by Council Member Taylor that the council places a pay adjustment for the City
Administrator on hold pending a performance review of the City Administrator to be
submitted by the mayor for review and approval by the council. The review should include
any recommendation by the Mayor for a pay adjustment.

Seconded by Mayor Cannamore.
Public Comment: None

Council Comment:
Vice Mayor Vanderzanden
Council Member Clark

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark, Council
Member Taylor, Council Member Lewis

Council discussion closing comments:
Council Member Taylor

Council Member Clark

Council Member Lewis

Mayor Cannamore

CITY COUNCIL REPORTS: None

CITY COUNCIL QUESTIONS AND COMMENTS
Council Member Taylor - Snow plowing scheduled for 03-16-2021

PUBLIC COMMENT ON NON-AGENDA ITEMS
No Public Comment

EXECUTIVE SESSION
MOVED TO NEW BUSINESS

1. Discussion on Recent Events Concerning the Pay Increase of a City of Gustavus
Employee
ADJOURNMENT

Hearing no further business, the meeting was
adjourned at 5:07 PM

Brittney Cannamore, Mayor Date

Attest: Karen Platt CMC, City Clerk Date

City of Gustavus, Alaska
City Council Special Meeting Minutes PENDING
March 15, 2021
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City of Gustavus, Alaska

City Council Special Meeting Minutes PENDING
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CITY OF GUSTAVUS

Iltem #3.

CITY COUNCIL SPECIAL MEETING
APRIL 05, 2021

MINUTES - PENDING

ROLL CALL

PRESENT

Mayor Brittney Cannamore
Vice Mayor Joe Vanderzanden
Council Member Joe Clark
Council Member Mike Taylor
Council Member John Buchheit
Council Member Tania Lewis

Reading of the City of Gustavus Vision Statement

The City of Gustavus Vision Statement was read by Mayor Cannamore.
APPROVAL OF MINUTES

MAYOR'S REQUEST FOR AGENDA CHANGES

There were no changes to the agenda.

Hearing no objections, Mayor Cannamore announced the agenda as set by unanimous
consent.

COMMITTEE / STAFF REPORTS
PUBLIC COMMENT ON NON-AGENDA ITEMS
No Public Comment
CONSENT AGENDA
ORDINANCE FOR PUBLIC HEARING
UNFINISHED BUSINESS
NEW BUSINESS
1.  City Council Seat E Appointment

Motion made by Mayor Cannamore to nominate all City Council applicants; Sally
Mclaughlin, Chantel Mulligan-Rear, Noel A. Farevaag, Lewis C. Sharman

Seconded by Council Member Taylor.

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark,
Council Member Taylor, Council Member Buchheit, Council Member Lewis

Clerk conducted a vote via email and announced the results
Noel A. Farevaag O

Chantel M. Mulligan-Rear O

Lewis C. Sharman 2

Sally McLaughlin 4

City of Gustavus, Alaska

City Council Special Meeting Minutes - Pending
April 05, 2021

Page 1 of 3
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Motion made by Council Member Lewis to appoint Sally McLaughlin to fill vacar

Item #3.

Council Seat E until the next General Election in October 2021.
Seconded by Mayor Cannamore.

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark,
Council Member Taylor, Council Member Buchheit, Council Member Lewis

State of Alaska's MOA to Provide the City of Gustavus with Funding up to
$25,390.00 to Support COVID-19 Related Activities

Motion made by Vice Mayor Vanderzanden to approve State of Alaska's MOA to
Provide the City of Gustavus with Funding up to $25,390.00 to Support COVID-19
Related Activities

Seconded by Council Member Taylor.
Public Comment: None

Council Comment:

Council Member Lewis

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark,
Council Member Taylor, Council Member Buchheit, Council Member Lewis

CITY COUNCIL REPORTS

CITY COUNCIL QUESTIONS AND COMMENTS
PUBLIC COMMENT ON NON-AGENDA ITEMS
No Public Comment

EXECUTIVE SESSION

3.

City Administrator Performance Evaluation

Motion made by Council Member Taylor that the council enters Executive Session
for the performance review of the City Administrator.

Seconded by Council Member Clark.
Public Comment:

Sally McLaughlin

Council Comment: None

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member Clark,
Council Member Taylor, Council Member Buchheit, Council Member Lewis

Motion made by Council Member Taylor to end Executive Session and renter the
Special Meeting.

Seconded by Mayor Cannamore
Hearing no objections, the motion passed by unanimous consent.

Motion made by Council Member Clark after evaluation and consideration, the
council approves the City Administrators performance evaluation and a pay
increase of $5.00 per hour for the City Administrators position effective July 1st,
2021 at the beginning of the Fiscal Year.

City of Gustavus, Alaska

City Council Special Meeting Minutes - Pending
April 05, 2021
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Seconded by Council Member Taylor.

Public Comment:

Kelley McLaughlin
Council Comment:
Council Member Lewis
Council Member Clark
Mayor Cannamore
Council Member Buchheit
Council Member Taylor

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member
Taylor, Council Member Buchheit, Council Member Lewis
Voting Nay: Council Member Clark

ADJOURNMENT

Hearing no objections, the meeting was adjourned at 6:02 PM.

Brittney Cannamore, Mayor Date

Attest: Karen Platt CMC, City Clerk Date

City of Gustavus, Alaska
City Council Special Meeting Minutes - Pending
April 05, 2021
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QUARTERLY STAFF REPORT — APRIL 2021
Gustavus Public Library

Library Statistics January - March 2021

Jan Feb Mar
Books Checked out: 640 608 613
Movies Checked out: 208 160 155
Interlibrary Loans 44 32 18
\WiFi Uses 169 159 259
Virtual Events and 2 2 1
Programs

Highlights:

e Jen has resigned. The library is asking the council for a restructure of positions so

there is one Library Director and one Program Coordinator.

e Grab & Go Activity Kits: through CARES funding we were able to create and
distribute all-ages activity kits through the fall.

Item #7.

Kit: # Distributed:
MLK 31
Rubber Duck 11
Friendship February 30
Valentine’s Luminaries 31
Owl Pellets 30
Nature Journals 29

Total: 162

e Other Winter Activities:

Film Club 10/10/2021

3 participants

Film Club 01/31/2021

10 participants

Film Club 02/01/2021

7 participants

Film Club 02/21/2021

10 participants

Virtual Book Club 03/18/2021

6 participants

14
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Upcoming:
e April Virtual Book Club: The book club will be reading The Lost by Daniel Mendelsohn on
04/22/2021 viz Zoom.

e Stay tuned for Kits during Easter and Earth Day in April.

Status of Active or Upcoming Grants:

e Continuing Education (CE) grant through the Alaska State Library. A non-competitive
grant for librarians to use for continuing education. Grant application has been
approved.

e Michelle applied for the Public Library Assistance (PLA) Grant which provides money to
purchase materials. We received an informal email accepting the grant application. An
official award letter will be distributed soon, and funds will be available for FY22.

e Michelle and Phoebe worked to select an ISP through the E-Rate contract for FY22.

Existing projects:
e Restructuring of library positions
e The Library Open-Hours Survey was available for a month. We are using the responses
to aid in creating a new schedule that the library will be open. A new schedule will start
no later than May 1.

Past, Current & Upcoming Trainings:

e Michelle is finishing the Basic Public Library Administration course. She received a
Continuing Education grant through the state which will reimburse most of the cost.

e Jen attended a free training called Workforce Basics led through the Alaska State
Library. The training is specifically designed to help Alaskan libraries understand the
most up-to-date tools and resources to support patrons in job hunting, resume building,
interview skills, and more.

e Both Jen and Michelle attended Alaska Library Association virtual conference.

Thank you all for being such a great Council - we all appreciate your work!

15




April 12, 2021 General Meeting
Treasurer’s Report

Phoebe Vanselow

4/6/21

Budget:

The fiscal year 2021 (FY21) budget is in the home stretch, ending June 30. A non-code ordinance (NCO)
is set to be introduced this month with adjustments for actual income and expenditures for this fiscal
year and reducing our possible reliance on savings from the originally budgeted $217,000 to less than
$75,000. | expect this number will decrease further but will know more after tax returns are received
this month for the 2021 first quarter and after another month of expenditures are complete. The city
has weathered the financial turmoil of the pandemic well thus far, thanks to assistance from the CARES
Act, a partial tourism season in 2020, smart budgeting by the council and staff, and a healthy savings
account that has not needed to actually be tapped as of yet for this pandemic fiscal year. | plan on
bringing forward a final NCO for the FY21 budget at the May meeting.

The FY22 budget that begins July 1 is still under development with another work session scheduled for
4/8 5:30pm. At the time of this writing, several items are still being decided. There was a successful
town hall on 3/29 to discuss the FY22 budget. Please contact me if you have any questions!

CARES Act Relief Funds:

CARES Act Relief funds have largely been spent with the exception of a few more facility improvement
projects. A spreadsheet summarizing CARES Act expenditures is included in the General Meeting packet
this month. Funds must be spent by December 31, 2021.

FEMA Public Assistance for COVID-19:

With the extension of the CARES Act spending deadline to December 31, 2021, many municipalities in
the state are now re-examining their CARES Act expenditures to date to see if any of them are eligible
for reimbursement through the FEMA disaster declaration (beginning 1/20/20), thus allowing the
expenditures to be re-programmed to FEMA and the corresponding CARES Act funds freed up for other
use in 2021. Staff are continuing to go through the process of submission of eligible projects to FEMA
instead.

American Rescue Plan Act Relief Funds:

The ARP Act was signed into law on March 11, 2021. New guidance is being released weekly on the
various funding programs authorized under this act and their allowed uses. This Act is wide-ranging, and
staff are waiting for additional clarification on actual dollar amounts and allowable uses. The current
deadline for funds to be spent is December 31, 2024.

FEMA Public Assistance for December 2020 flood:

Staff are waiting for the FEMA reimbursement process to move forward for the December 2020 flood
response and mitigation work. Besides funds already expended, additional funds are sought for further
drainage and flood mitigation work for city roads.

Item #8.

16




Gustavus Airport COVID-19 Greeting/Screening Services:

The contract with the State of Alaska for Port of Entry COVID-19 testing has been extended until the end
of June 2021. The state is billed monthly for this contract.

Endowment Fund Grants:

Two Endowment Fund Grants were issued last December. The Gustavus Historical Archives and
Antiquities has completed their grant expenditures, and the Tidelines Institute (formerly the Arete
Project) grant is set to proceed this spring.

Capital Projects:

This month’s General Meeting has a motion to adopt the Capital Improvement Plan for 2021-2025. This
document includes the projects planned for funding in 2021 and identifies potential projects for future
years. Projects are generally funded through the city’s AMLIP (Alaska Municipal League Investment Pool)
investment savings accounts (shown on the Balance Sheet in the monthly General Meeting packet).

As always, I’'m happy to go over any of the financial reports distributed each month in the packet and
posted on the city website and at City Hall, library, and Post Office, if anyone in the public has questions
or wants me to interpret the reports!

Please keep your distance, wash your hands, and wear your mask!

Item #8.

17




3:52 PM
04/05/21

City of Gustavus

Profit & Loss Budget vs. Actual COG Accrual

Accrual Basis

July 2020 through March 2021

Item #8.

Ordinary Income/Expense

Income

Business License Fees
Donations
DRC Income

Federal Revenue
Disaster Assistance (FEMA funds)
Payment In Lieu of Taxes

Total Federal Revenue
Fundraising
GVFD Income

Interest Income
Lands Income

Lease Income

Library Income
Marine Facilities Income

State Revenue
Community Assistance Program
Shared Fisheries Business Tax

Total State Revenue

Tax Income
Retail Tax Income
Remote Sellers Retail Tax
Room Tax Income
Fish Box Tax
Penalties & Interest
Tax Exempt Cards

Total Tax Income

Total Income

Gross Profit

Expense

Administrative Costs
Advertising
Bank Service Charges

Building
Contractual Services
Dues/Fees

Economic Development Services
GVA

Total Economic Development Services

Election Expense
Equipment

Events & Celebrations
Freight/Shipping

Fundraising Expenses

General Liability
Gravel Pit Fund
Library Materials

Jul '20 - Mar 21 Budget $ Over Budget % of Budget
3,025.00 3,000.00 25.00 100.8%
234.00 1,000.00 -766.00 23.4%
52,276.45 58,600.00 -6,323.55 89.2%
0.00 75,000.00 -75,000.00 0.0%
113,760.06 113,760.06 0.00 100.0%
113,760.06 188,760.06 -75,000.00 60.3%
960.00 800.00 160.00 120.0%
8,161.97 9,750.00 -1,588.03 83.7%
143.39 350.00 -206.61 41.0%
26,754.00 22,000.00 4,754.00 121.6%
6,562.32 12,720.35 -6,158.03 51.6%
341.50 500.00 -158.50 68.3%
11,295.00 13,700.00 -2,405.00 82.4%
75,180.66 75,000.00 180.66 100.2%
1,045.27 1,700.00 -654.73 61.5%
76,225.93 76,700.00 -474.07 99.4%
196,024.38 185,000.00 11,024.38 106.0%
12,692.28 20,000.00 -7,307.72 63.5%
19,431.40 12,555.00 6,876.40 154.8%
4,060.00 6,000.00 -1,940.00 67.7%
1,378.68 0.00 1,378.68 100.0%
230.00 300.00 -70.00 76.7%
233,816.74 223,855.00 9,961.74 104.5%
533,556.36 611,735.41 -78,179.05 87.2%
533,556.36 611,735.41 -78,179.05 87.2%
1,050.00 2,000.00 -950.00 52.5%
0.00 100.00 -100.00 0.0%
2,562.31 2,275.00 287.31 112.6%
14,971.76 20,650.90 -5,679.14 72.5%
31,009.35 72,400.00 -41,390.65 42.8%
3,314.43 8,300.00 -4,985.57 39.9%
17,000.00 17,000.00 0.00 100.0%
17,000.00 17,000.00 0.00 100.0%
87.34 90.00 -2.66 97.0%
4,491.76 9,672.49 -5,180.73 46.4%
3,5633.55 3,925.00 -391.45 90.0%
9,339.13 20,950.00 -11,610.87 44.6%
8.00 800.00 -792.00 1.0%
11,575.44 11,317.32 258.12 102.3%
6,000.00 6,000.00 0.00 100.0%
224.87 600.00 -375.13 37.5%
Pa
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3:52 PM
04/05/21

City of Gustavus

Profit & Loss Budget vs. Actual COG Accrual

Accrual Basis

July 2020 through March 2021

Item #8.

Marine Facilities
Payroll Expenses

Professional Services
Public Relations

Repair & Replacement Fund
Road Maintenance

Stipend
Supplies

Telecommunications

Training
Travel

Utilities
Vehicle

Total Expense

Net Ordinary Income

Other Income/Expense

Other

Income

Encumbered Funds

Other Savings for Road Maint

Encumbered Funds - Other

Total Encumbered Funds

Pri

Total

or-Year Cash Balance

Other Income

Net Other Income

Net Income

Jul '20 - Mar 21 Budget $ Over Budget % of Budget
4,852.39 6,368.37 -1,515.98 76.2%
235,203.78 402,113.75 -166,909.97 58.5%
8,252.65 10,000.00 -1,747.35 82.5%
0.00 500.00 -500.00 0.0%
24,772.13 24,772.13 0.00 100.0%
151,565.44 175,000.00 -23,434.56 86.6%
1,500.05 3,000.00 -1,499.95 50.0%
5,919.22 12,100.00 -6,180.78 48.9%
13,209.01 20,790.00 -7,580.99 63.5%
2,078.50 6,750.00 -4,671.50 30.8%
0.00 3,500.00 -3,500.00 0.0%
16,160.67 15,800.00 360.67 102.3%
5,732.23 8,035.67 -2,303.44 71.3%
574,414.01 864,810.63 -290,396.62 66.4%
-40,857.65 -253,075.22 212,217.57 16.1%
62,118.87
37,881.13 100,000.00 -62,118.87 37.9%
100,000.00 100,000.00 0.00 100.0%
0.00 153,175.75 -153,175.75 0.0%
100,000.00 253,175.75 -153,175.75 39.5%
100,000.00 253,175.75 -153,175.75 39.5%
59,142.35 100.53 59,041.82 58,830.5%
Pa
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3:50 PM City of Gustavus
04/05/21 Balance Sheet
Accrual Basis As of March 31, 2021
Mar 31, 21
ASSETS
Current Assets
Checking/Savings
AMLIP Capital Improv Current (0630598.1) 49,356.35
AMLIP Capital Improv Long-Term (0630598.2) 469,078.91
AMLIP Repair & Replacement (0630598.3) 310,890.30
AMLIP Road Maint - Unencumbered (0630598.4) 197,149.13
AMLIP Gravel Pit Fund (0630598.8) 6,000.00
AMLIP Reserve (0630598.12) 884,402.11
AMLIP CARES Act Relief Funds (0630598.13) 3.05
APCM.Endowment Fund 1,562,542.31
FNBA - Checking 669,376.26
FNBA Endowment Fund - Checking 38,935.43
Petty Cash 84.78
Total Checking/Savings 4,187,818.63
Accounts Receivable
Accounts Receivable 21,997.09
Total Accounts Receivable 21,997.09
Total Current Assets 4,209,815.72
TOTAL ASSETS 4,209,815.72
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Bank of America Alaska Air Visa 1,852.42
Total Credit Cards 1,852.42
Other Current Liabilities
Deferred Income 2,720.00
Direct Deposit Liabilities (Direct Deposit Liabilities) 26,349.92
Payroll Liabilities
941 Payable 8,929.32
Payroll Liabilities - Other 3,653.52
Total Payroll Liabilities 12,582.84
Total Other Current Liabilities 41,652.76
Total Current Liabilities 43,505.18
Total Liabilities 43,505.18
Equity
Fund Balance 3,294,164.86
Opening Bal Equity 1,084,743.57
Net Income -212,597.89
Total Equity 4,166,310.54
TOTAL LIABILITIES & EQUITY 4,209,815.72
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Accounts Receivable Detail

As of 3/31/21
$11,740.00 Airport Screeners Contract - March invoice to DHSS

$4,345.62 Delinquent Sales Tax

$5,010.19 Ambulance Transport Billing - In Progress

$2,720.00 Fish-Box Tax Deferred Income

(51,818.72) Net of Other Customer Account Balances

$21,997.09 Total

FNBA Checking Account - Unrestricted Funds Balance
As of 3/31/21

FDIC: The standard deposit insurance coverage limit is $250,000 per depositor, per FDIC-insured bank, per ownership category.

City of Gustavus has a tri-party agreement in place that collaterizes our account, providing protection for the full value of our account balances.

FNBA Checking Account Balance:
Obligated Funds Currently in Checking Account:

MF

DRC
DRC
Admin
DRC
Library
GVFD
Library
Library
Roads
Roads
Unrestricted Funds:

Pending Transfers:
FY21-07NCO

FY21-xxNCO intro.
FY21-xxNCO intro.

Per the Unrestricted Fund Balance Policy (Res. CY18-18), the unrestricted fund balance should be 17-
35% of the current fiscal year's operating expenses, with a target of 25%.

CARES Act remaining funds
CP18-01 Salmon River Harbor
CP18-04 LIDAR of Gustavus
CP18-05 DRC Pre-Processing
CP18-07 Household Haz Waste Fac.
CP19-03 Gustavus Beach Improv.
CP19-06 DRC Composting Facility
CP19-08 Library Roof/Awning/Shed
CP20-01 Replacement AED/Monitor
FY21 PLA Grant

SoA OWL Internet Subsidy
Encumbered road money

USFWS Chase Drvwy

Transfer from AMLIP for Capital Projects
Transfer to AMLIP of unused Capital Project funds
Transfer from AMLIP of CARES Act interest

FY21 budgeted operating expenses:

4/5/2021

$731,934.06

($33,871.48)
($19,856.96)
($2,467.98)
($20,201.40)
($59,450.00)
($30,926.59)
($106,050.00)
($60,000.00)
($1,812.70)
($1,578.21)
($375.00)
$0.00
($251.02)
$395,092.72

$100,000.00 for library roof

$31,812.70
$3.05

$789,810.63
$197,452.66
$134,267.81
$276,433.72

Item #8.
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Capital Projects 2020-2025

: Iltem #8.
) Full Scopin Proposed
Capital Projects ELdoel Amount Funded . A=) (PG Dept. Sl (Fain Documltjantg Council Approval  Funded Date Notes Corﬁpletion fignoetly
Requested QuickBooks Class Name Complete " Source
Submitted Date
Ongoing, funded for 2018:
Household Hazardous Waste Facility $ 59,450.00 | $ 59,450.00 CP18-07 Household Haz Waste Fac DRC N/A 12/5/2016 12/12/2016 5/13/2019 \ \ 2021 CIP, or AMLIP
Salmon River Harbor Clean-up & Kiosk $ 27,000.00 | $ 27,000.00 CP18-01 Salmon River Harbor MF N/A 1/3/2017 1/9/2017 6/11/2018 \ \in progress AMLIP
Wilson Rd. drainage improvement $ 40,000.00 | $ 40,000.00 CP18-02 Wilson Rd Drainage Roads N/A 1/26/2018 5/14/2018 6/11/2018 pending LIDAR analysis on hold AMLIP
LIDAR $ 28,400.00 | $ 28,400.00 CP18-04 LIDAR of Gustavus 4/5/2018 n/a 4/9/2018 6/11/2018 \ \in progress AMLIP
Community Chest facility maintenance $ 10,000.00 | $  10,000.00 CP19-02 Community Chest Maint. DRC 3/11/2019 N/A 3/11/2019] 4/8/2019 | [completed AMLIP
Ongoing, funded for 2019:
7/22/2019; revised | 7/22/2019; revised
8/5/19; revised 8/5/19; revised 8/12/2019;
Library Roof Repair $ 50,000.00 | $ 150,000.00 CP19-08 Library Roof/Shed/Awning Library N/A 8/3/20 8/10/20 9/21/20 in progress AMLIP CP and R&R
Gustavus Beach Improvements: Phase 1 $ 65,800.00 $53,150.00 CP19-03 Gustavus Beach Improv. Admin N/A 3/11/2019 3/11/2019 4/8/2019 in progress AMLIP
1/2/2018, revised |1/15/2018, revised CIP, or AMLIP CP
Compost Yard Improvement $ 111,585.00 | $ 111,585.00 CP19-06 DRC Composting Facility DRC N/A 3/11/19 3/11/19 5/13/2019 in progress and R&R
$26,400, then 9/16/2016, revised | 9/16/2016, revised 6/11/18 amended scoping
Inflow Storage & HHW Facility Storage Area $62,000| $ 62,000.00 CP18-05 DRC Pre-Processing DRC N/A 3/11/19 3/11/19 5/13/2019  |document; 3/11/19 amended |in progress CIP, or AMLIP
Funded for 2020:
Code Blue & CIP or
Lifepak15 Cardiac AED/Monitor $ 38,000.00 GVFD 1/28/2020 N/A 2/10/2020 9/21/2020 |purchase in progress completed AMLIP
City Hall Copier/Printer/Scanner/Fax $ 4,000.00 Admin completed \ CARES Act
Salmon River Boat Harbor Boat Launch Repair MF 9/2/2020 N/A 9/21/2020 12/14/2020 completed | operating budget
Quick Attack/Wildland Firefighting Truck $ 80,000.00 GVFD 1/28/2020 N/A 2/10/2020 Near-term CIP, or AMLIP
Main Building Replacement $ 287,500.00 DRC N/A 2/3/2020 2/10/2020 Near-term CIP
Fire Hall Rain Cistern System up to $25,000 GVFD Near-term
Salmon River Boat Harbor Barge Ramp Improvement MF N/A 9/2/2020 9/21/2020 Near-term AMLIP R&R
Good River Bridge Repairs - engineering $ 25,000.00 Roads Near-term
City Road Improvements $ 30,000.00 Roads plus $40K from Wilson Rd. Cl{Near-term
7/22/2019; revised | 7/22/2019; revised only $10,000 moved 8/12/19;
Library Bike Shelter/Shed $ 25,000.00 | $ 15,000.00 CP19-08 Library Roof/Shed/Awning Library N/A 8/5/19 8/5/19 8/12/2019 |$5000 still to transfer Near-term AMLIP
Roof/Building Exp. - Architectural & Engineering $ 30,000.00 GVFD N/A 2/9/2018 2/12/2018 Mid-range CIP
Library Expansion - Architectural & Engineering $ 30,000.00 Library 3/1/2018 2/11/2019 Mid-range CIP
Drinking Water Point-Source Project Dev. Mid-range
Baler Purchase $ 166,630.00 DRC N/A Mid-range
Three Phase Power Installation DRC Mid-range
Refurbish/Repurpose Composting Quonset $ 15,000.00 DRC Mid-range
Gravel Pit Improvements $ 500,000.00 CP19-07 Gravel Extraction Improv. Lands N/A 4/25/2019 5/13/2019 postponed Mid-range AMLIP
Structural Firefighting Gear $ 82,500.00 GVFD Mid-range
Salmon River Boat Harbor Fish Waste Disposal Bin MF/DRC Mid-range
City Hall front room - carpeting, painting, windows $ 15,000.00 Admin 2/14/2018 Mid-range
Landscape Design consulting -split- 2/20/2018 Mid-range
Utility Pick-up Truck $15-60,000.00 GVFD 2/15/2018 Mid-range
Water Tender / Road Water Truck GVFD 2/15/2018 Mid-range
USFWS and/or
Grandpa's Farm Road Bridge & Culvert $ 250,000.00 Roads Mid-range AKSSF
DRC Groundwater Monitoring Well Replacements $ 12,000.00 DRC Mid-range
DRC Glass Pulverizer - refurbish or replace $ 50,000.00 DRC Mid-range
2/12/2018, revised
Roof/Building Expansion $700,000 GVFD N/A 2/9/2018 2/11/2019 Long-range
Driveway Relocation or River Bank Stabilization Admin N/A Long-range AMLIP
Old P.O./Preschool building refurbish Admin 2/20/2018 Long-range
City Hall & Fire Hall Energy Audit Repairs GVFD & Admin| 3/1/2018 Res. CY18-12 Long-range
Edraulic Extrication Equipment $35,000 GVFD 2/15/2018 Long-range AFG
911 System Upgrade GVFD Long-range
GVFD Electric Meter Installation GVFD Long-range
Library Expansion Library 3/1/2018 Long-range
DRC Shredder DRC Long-range
DRC "Waste to Energy" Equipment DRC Long-range
DRC Drive-on/Vehicle Scale DRC Long-range
DRC Equipment Garage DRC Long-range
DRC Sytrofoam Densifier DRC Long-range
Landfill Closure 4-8 years long-term DRC N/A Long-range
City Vehicle -split- 2/20/2018 Long-range
Salmon River Harbor Waterless Restrooms $70-90,000.00 MF Long-range
Salmon River Harbor Public Floats MF Long-range
CAPSIS 2018 submission | ]
CAPSIS 2019 submission
CAPSIS 2020 submission 22
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Incoming Grants/Scholarships/Contracts to City of Gustavus FY21

Item #8.

Dept. Purpose Date Received :Vr\;c:gzg QB Class Name Am?:rgafgent Remaining Funds Notes
Multi COVID-19 Response multiple $567,579.85 |CARES (CFDA# 21.019) $533,705.32 $33,874.53 |some funds were received/expended in FY20
Safety Equipment 12/8/2020 $100.00 - $100.00 $0.00 |APEI End of Year Safety Gift Pack
DRC [Safety Equipment 5/11/2020 $100.00 - $100.00 $0.00 |APEI bonus for submitting insurance renewal early
USAC E-Rate federal int t subsidy paid directly to lib
Telecommunications N/A $18,900.00 N/A N/A ) ate federal Internet subsidy paid directly to llorary
internet vendor through monthly billings
Reading with Rachel 8/3/2020 $554.00 |Reading with Rachel $554.00 $0.00 |Grant from Jon & Julie Howell
Library Programs 8/12/2020 $393.59 - $393.59 $0.00 |Alaska SLICE outreach program reimbursement
Library [Telecommunications 8/20/2020 $1,500.00 |SoA OWL Internet Subsidy $1,125.00 $375.00 |Alaska OWL monthly internet subsidy
Library Materials 8/25/2020 $7,000.00 |FY21 PLA Grant $5,421.79 $1,578.21 |State of AK Public Library Assistance (PLA) grant
Alask Li inuing E i E Professi |
Library Training Spring 2021 $300.00 . $0.00 $300.00 aska State Library Contmum.g' duc?tlon (CE) & Professiona
Development (PD) Grant - training reimbursement
GVFD Equipment Spring 2021 in-kind Tsunami Siren Grant CY20 $36,000.00 $0.00 |State of AK Div. of Homeland Sec. & Emergency Mgmt.
Point-of-Entry COVID-19 Testing monthly $86,771.30 [COVID-19 Screeners (C0620-525) $98,511.30 ($11,740.00)|State of AK DHSS - invoiced monthly for reimbursement
GVFD |GVFD Equipment fall 2020 $15,000.00 - $15,000.00 $0.00 [SEREMS Code Blue Grant 2020 - GVFD pays at least 10% match
GVFD Training 2021 $1,000.00 - $0.00 $1,000.00 |SEREMS Mini-Grant used for ETT online class
Community Testing/Vaccines 2021 $25,390.21 - $25,390.21 $0.00 |State of AK DHSS Community Funding for COVID-19
$724,588.95
Outgoing Grants from City of Gustavus - Endowment Fund Grant (EFG)
: Amount Amount -
Resolution Grantee Date Awarded J——— QB Class Name Disbursed to Date Remaining Funds Notes
CY20-27 |[Gust. Hist. Archives & Ant. 12/14/2020 $4,937.00 [2021 EFG - GHAA $4,443.30 $493.70|grant ends 12/15/21
Tidelines Institute
CY20-27 |(formerly The Arete Project) 12/14/2020 $38,316.17 [2021 EFG - Arete Project $0.00 $38,316.17|grant ends 12/15/21

4/5/2021
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CARES Act Funds for City of Gustavus (COG)

Original spending deadline December 30, 2020. Extended to 12/31/21.

CARES Act Income

Item #8.

deposited 6/18/20

deposited 11/10/20 (available after 80% of 1st payment spent)
deposited 11/19/20 (available after 80% of first 2 payments used)
interest earned on deposits

$381,144.53 first payment
$125,268 second payment
$125,268 third payment

$16.76

Total CARES Act funds available

$631,697.29

CARES Act Expenditures

March 1, 2020-April 3, 2021 actual expenditures $597,823

The total highlighted in green *includes* the following subitems: ---
REESP: direct distribution to Gustavus residents $199,998
COG eligible payroll & benefits (Fire Chief plus eligible hours of other staff) --- $131,134
economic assistance grants to local businesses/non-profits $53,899
Gustavus Visitors Association --- 538,266
generator for testing/emergency tent $29,257
Marketing Gustavus: Small Business Web Development grants --- 518,473
Gustavus School cleaning equipment, cleaning supplies, PPE $16,500
stipend for emergency responders during pandemic - $2,800
winter food supply: root cellar construction at Gustavus Community Center $5,000
winter food supply: canned salmon --- $2,323
winter food supply: community food distribution (vacuum sealer & bags) $1,542
winter food supply: community food distribution (meat grinder & attachments) --- $853
winter food supply: community food distribution (halibut) $162
other COG eligible purchases, including facility improvements --- $97,615

Earmarked but unspent:

remaining COG facility improvements $33,874

Total of Actual + Earmarked Expenses: $631,697

Some CARES Act expenditures are being reviewed with FEMA to see if any are eligible for reimbursement by FEMA. If so, those

CARES Act funds could then be re-programmed for other eligible expenses by 12/31/21.
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CITY ADMINISTRATOR’S REPORT APRIL GENERAL MEETING

FLOOD EMERGENCY/DISASTER FUNDS
No update from the FEMA representative on the timing of the application review.

ARP

The American Rescue Plan (ARP) has been released, and states and municipalities are scrambling to
understand what it means, how it can be used, and if it will assist local governments that have been
impacted because of the pandemic. The Alaska Municipal League (AML) and the National League of
Cities (NLC) are providing briefing for updates to the release of the plan.

The ARP is funding designed to assist in the economic recovery from the pandemic. The ARP is very
similar to the CARES Act, expanded to cover additional needs such as loss revenues for tourism
reliant states and local governments. If you have been following the budget process you may have
seen a line item with $99k annotated with the ARP designation. This is the very conservative
estimate amount we received from AML.

What we know so far:

e The program runs until December 31, 2024

e Funds for Gustavus will go through the state and be paid in 2 installments: 2 following
enactment and %2 12 months following receipt of the first payment; Small city grants cannot
be greater than 75% of the FY2019 budget

e There is a specific, separate Capital Project Fund of $10 billion for broadband grants

The current description of eligible expenses as of March 25:

e to respond to the public health emergency with respect to the Coronavirus Disease 2019
(COVID-19) or its negative economic impacts, including assistance to households, small
businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and
hospitality;

e to respond to workers performing essential work during the COVID-19 public health
emergency by providing premium pay to eligible workers of the metropolitan city, non-
entitlement unit of local government, or county that are performing such essential work, or by
providing grants to eligible employers that have eligible workers who perform essential work;

o for the provision of government services to the extent of the reduction in revenue of such
metropolitan city, non-entitlement unit of local government, or county due to the COVID-19
public health emergency relative to revenues collected in the most recent full fiscal year of the
metropolitan city, non-entitlement unit of local government, or county prior to the emergency;
or

o Allows revenue replacement. The base year to measure lost revenue against is not the
most recent full fiscal year, but the most recent full fiscal year prior to the emergency.

e to make necessary investments in water, sewer, or broadband infrastructure.

There remains lots of questions and a need for clarifications. Within the next few weeks, more
details should be released. Call City Hall if you have any questions and keep an eye on the News
and City Face Book page for updates. For a copy of the Plan, contact the Clerk or go to the City Web
Page.

OLD POST OFFICE BLDG
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The City did not receive a response to the RFB for the evaluation of the old post office building

working with Council member Lewis in developing an approach to address the building. Given the
direction by the Council to explore the extent and costs to repair the building and make it
serviceable, the following suggested steps are provided for consideration.

Combining some projects could assist in shortening the completion. Bundling small RFQ’s,
following the P&P for small purchases under $10k, projects could include the following examples
(thanks Mike):

e Remove dilapidated outside entries and replace with new. We could specify making
one or both larger, or providing for future expansion to have a larger covered porch, at
least on the main entry on the road side.

Evaluate and restore the septic system.

Plumb bathroom sink and toilet as needed.

Paint exterior (could be done by volunteers—maybe council members?)

Service heater to return to service. (returning the oil heater to service is the cheapest,
but we could do a heat pump in the future.)

e Some basic landscaping

Maybe Ben could be used to assist or complete some of these projects.

Remember, this building is within a state designated historic district and exterior work must meet
the guidelines established by the state historic preservation office (SHIPO). This shouldn’t be an
obstacle given that we want to renovate and repair the building. Also, this project could be a
candidate for the ARP funds.

One other consideration. If we convert the building to a commercial use and lease it for a local
business, we will need to identify another building for storage and covered work area for Ben. One
suggestion would be to look around the community for a small building to repurpose, or
construct/purchase one and place it near City Hall for easy access to utilities, etc. Again, this could
be eligible for ARP funds. Regardless, this investment will provide for 2 purposes and address the
need to restore the City’s asset.

ADOT STORAGE BUILDING

As a result of the Mayor’s recent letter to ADOT and selected individuals, Representative Hannan’s
office responded with the following e-mail.

Hello Mayor Cannamore,

Thank you for your letter regarding the derelict DOT building in Gustavus. I, for one, appreciated
your candor. Our office followed up after your letter and extensive discussions about many aspects
of DOT operations and deferred maintenance projects throughout the subcommittee process, and we
have received what I hope is favorable and definitive information. The department’s legislative
liaison responded to some of my inquiries with the following statements:

“Southcoast Region asked DFS [Division of Facilities Services] about a year ago to contract the
demolition of this facility, but there were insufficient funds at that time. Since then, Southcoast
Region obtained a hazardous materials assessment that clears the building for

demolition. Demolition will occur before Gustavus school starts this Fall which, the
department believes to be August 25th.” [Emphasis added]

“Southcoast Region will accomplish the work with its own forces under current or next fiscal
year Highways & Aviation component budgeted funds.”
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“NOTE: This building has recently been identified for demolition using federal COVID stim

funds. Southcoast Region and DFS will prioritize COVID stimulus funding ahead of Southcoast
Region’s Highways & Aviation budget if it becomes available before the planned demolition.”

Our office will continue to monitor and follow-up on this matter as we get closer to the stated August
deadline, but hopefully DOT will take action on this project sooner rather than later. Please keep us
apprised of any progress.

Best,
Stephanie

Stephanie Andrew

Office of Representative Sara Hannan
Alaska State Capitol

(907) 465-4767

WORK AT THE AIRPORT

ADEC approved the initial work plan for the airport project, but since then, ADEC and ADOT have
had further discussion on a number of concerns from the community that we are still working on,
namely asphalt sampling and evaluating potential PFAS emissions via fugitive dust and asphalt
plant operation. Results from recent testing of the airport’s asphalt found that there is PFAS in the
asphalt. Additional testing of the asphalt was conducted on April 7 and 8. The Soil Management
Plan is being updated to account for the discovery.

The work plan can be found under the “documents” tab from this link:
Division of Spill Prevention and Response (alaska.gov).

UPDATE ON WATER GRANT THROUGH VSW

Village Safe Water (VSW) continues to inquire if we can qualify for a state grant for a community
water project. Questions continue about not having an existing water source and if the requirement
disqualifies us from a study grant. However, VSW did provide the following program that may
qualify for ARP funding, or other funding options. The following information was provided and is
from the Alaska Native Tribal Health Consortium (ANTHC) Healthy Homes and Communities
program. For the full information sheet, contact the City Administrator or the Clerk.

ANTHC Portable Alternative Sanitation System (PASS)

The Portable Alternative Sanitation System (PASS) provides basic sanitation needs: handwashing,
clean drinking water, safe human waste disposal, and quality of life improvements in the home. It is
not a replacement for, nor provides the same capabilities, as a piped water system.

Portable. The biggest drawback of a typical piped water and sewer system is that it is not portable.
Many Alaska communities are vulnerable to flooding and erosion; therefore, some funding agencies
have been reluctant to invest in infrastructure. The Portable Alternative Sanitation System can be
disassembled and reassembled in a new location as needed.

Alternative. The Alaska Native Tribal Health Consortium and partners — Cold Climate Housing
Research Center, Lifewater Engineering and Camp Water Industries — have designed and
implemented a low-cost sanitation alternative for communities impacted by climate change and lack
of sanitation services. The PASS systems allow homeowners a safe, effective approach to water
treatment and sanitation without the high operations and maintenance costs associated with piped
infrastructure.
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Sanitation. The PASS has been implemented in three Tribal health regions: Maniilaq, Tanana

Conference and Yukon-Kuskokwin Delta. These regions currently have communities that use self-
haul, honey bucket or outhouses. Exposure to raw sewage places community members at risk for
waterborne pathogens. This innovative system vastly improves hauling by limiting exposure to
waste, minimizing odor, and reducing frequency and weight of hauls.

System. The system is entirely homeowner-based, designed to address the most basic sanitation
needs and can be moved with the individual or community. The systems are stand-alone modules;
as homes are moved to the new village site away from the eroding coastline, residents can bring
their clean water and safe waste disposal systems with them.

Typical PASS system layout and components

Rain catchment. For a roof catchment area of approximately 1,200 square feet, it is possible to
recover nearly 3,000 gallons or more of rain each year to supplement the quantity of water hauled to
the home.

Water filtration system. The water treatment system incorporates filters and chlorination for point-
of-use treatment to ensure safe, pathogen-free drinking water. Typical raw water sources include:
rain catchment, rivers, springs, community watering points and snow and/ or ice.

Safe water storage tank. The 50-gallon OR 100-gallon tanks provide filtered potable water storage
and feed the handwashing sink by gravity instead of requiring electricity.

Low-flow sink. The sink conserves water while providing for better hygiene by eliminating the wash
basin.

Waterless urinal. The urinal provides a separate waste option for liquid waste.
Separating dry toilet. Waste is separated into liquid and solid components where the liquid is
disposed of into a seepage pit and dry solids are disposed of with solid waste. This toilet provides the

option to capture urine in a container or to use as a vented honey bucket.

Integrated ventilation fan. An energy-efficient combined ventilation system dries the solid waste,
reduces odors, and ventilates the home.

Seepage pit. Liquids are disposed of into a seepage pit which works with the natural environment to
dispose of waste.
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Historic Intervention! Once in a Generation Opportunity!
The American Rescue Plan Act became law on March 11, 2021 (P.L. 117-2)

For the first time, all 19,000 municipal governments are entitled to a direct, non-
competitive federal formula grant from the U.S. Treasury Department.

Direct funding means:

All cities, towns, and villages are entitled to a federal grant from the new
Coronavirus Local Fiscal Recovery Fund.

Aid obligated to municipalities is not in any way mingled with aid obligated to
state or county governments.

Aid for municipalities Is protected from state our county interference by iron-
clad statutes compelling states to comply, including penalties for states that
fail to carry out their responsibilities to small cities and towns.

Tell Your "Respond, Rebuild, Recover” Story
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Coronavirus State and Local Fiscal Recovery Funds

The $360 billion in funding under this section is broken down as follows:
« State Governments: $195.3 billion

* Tribal Governments: $20 billion to federally recognized tribal governments

* Local Governments: $130.2 billion split evenly into
» $65.1 billion for 19,000+ municipal governments; and
« $65.1 billion for 3000+ county governments

* New “Capital Project Fund”: $10 billion for broadband grants to states

* “to carry out critical capital projects directly enabling work, education, and
health monitoring, including remote options, in response to the public health
emergency.”
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Grant Calculations for Cities, Towns, and Villages

$65.1 billion in funding to address an estimated $90 billion combined revenue shortfall.
* Most cities will not receive a grant amount that iIs completely equal to their needs

Grant Calculations Based on a Modified CDBG formula
70% of funds, or $45.5 billion, is obligated to cities with 50,000 or more residents
Grant calculations based on population size, poverty rates, and measures of housing instability.
(Prioritizes targeting to need)
30% of funds, or $19.5 billion, is obligated to cities with less than 50,000 residents
Grant calculations based on population size only. (Prioritizes simplification)

Small Cities Cap
Small city grants cannot be greater than an amount equal to 75 percent of the city’s most recent pre-
pandemic budget.
Blunt instrument to overcome unavailability of precise data for small localities.

2 Year Funding Certainty
Grants will be released in 2 tranches. Y following enactment and Y2 12 months following receipt of
first payment

Spending Deadline
Money remains available until December 31, 2024; unexpended funds must be returned to Treasury.
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Grant Estimates — We Must Be Patient!
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* How can recipient governments use relief allocations
from the State and Local Fiscal Recovery Funds?

K. Al Resources

Stabilizing Local Government Operations

 How will state and local governments receive the relief
R e s e o s allocations?

The American Rescue Plan * Why have the allocations on the estimates

The American Rescue Plan (ARP) Act will deliver $65.1 billon of direct aid to all 19,000 cities, towns and

villages in our nation. While all municipalities should celebrate this historic. unprecedented and meaningful S p r e a d S h e et C h an g e d OV e r tl m e ?

relief in response to the economic downturn and pandemic, there is still lots of work to do - to get this
funding out the door, provide relief to renters, support small businesses, improve access to food for
struggling residents, and bolster all the programs that have kept our hometowns afloat.

The economic challenges of the pandemic are not yet behind us. We must continue to fight for the recovery

I8 ot e e e o S R s « Whatwill cause final allocations to differ from the
Resources estimates spreadsheet?

BILL SUMMARY The American Rescue Plan Act

R RRIE DD The American Rescue Plan (ARP) Act of 2021 - the latest COVID-19 ® W h at if a C ity town Vi I Iag e O r town S h i p iS n Ot i n CI u d e d
stimulus package - is a $1.9 trillion economic stimulus bill. Within the 3 ] 3

ARP, the Coronavirus Local Fiscal Recovery Fund provides $350 .

billion for states, municipalities, counties, tribes, and territories, O n th e eStI m ate S S re ad S h e et?

including $130 billion for local governments split evenly between p "

COVID-19 PANDEMIC municipalities and counties.

RESPONSE HUB

SPENDING GUIDANCE

NLC is working on a summary of provisions relevant to

municipalities and local leaders - check back soon for the latest!

* What about cases where a local government appears

) more than once?
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Eligible Expenditures

to respond to the public health emergency with respect to the Coronavirus Disease 2019 (COVID-19) or its

negative economic impacts, including assistance to households, small businesses, and nonprofits, or aid to
Impacted industries such as tourism, travel, and hospitality;

No more restrictive than the CARES Act Coronavirus Relief Fund

to respond to workers performing essential work during the COVID-19 public health emergency by providing
premium pay to eligible workers of the metropolitan city, nonentitlement unit of local government, or county that

are performing such essential work, or by providing grants to eligible employers that have eligible workers who
perform essential work;

Allows a municipality to provide up to $13 per hour above regular wages.

for the provision of government services to the extent of the reduction in revenue of such metropolitan city,
nonentitlement unit of local government, or county due to the COVID-19 public health emergency relative to

revenues collected in the most recent full fiscal year of the metropolitan city, nonentitlement unit of local
government, or county prior to the emergency; or

Allows revenue replacement. The base year to measure lost revenue against is not the most recent full fiscal
year, but the most recent full fiscal year prior to the emergency.

to make necessary investments in water, sewer, or broadband infrastructure.
Treasury will provide additional guidance
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Regulatory Requirements

Permissions
Recipient governments can transfer funds to a:
Private nonprofit organization
A public benefit corporation involved in the transportation of passengers or cargo
A special-purpose unit of State or local government.
No restrictions on local governments prohibiting tax-cuts or local stimulus payments

Restrictions

« Small cities may not receive more than 75 percent of the city’'s most recent budget

* Grant monies may not be used for pension funds - No state, metropolitan city, nonentitlement unit of
local government, or county may use funds made available under this section for deposit into any
pension fund.

« State governments are prohibited from spending to replace revenue declines resulting from tax cuts
enacted since March 3, 2021. (Currently subject to lawsuits)

Requirements
All grantees shall provide the Treasury Department with periodic reports providing a detailed
accounting of the uses of funds
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ARP: Stabilization of Households and Small Businesses Is

Critical for Returning to Work

* Direct Stimulus Payments
« $1,400 per person, reduced eligibility ($80,000)
* Local governments should have an economic mobility strategy

» Tax Credits
 Enhances Earned Income, Dependent Care, and Child Tax Credit
 Employee Retention Credit and Paid Leave Credit
 Makes states and local governments eligible for FFCRA paid leave reimbursable tax credit, beginning March
31, 2021
* Benefits
* Enhanced Unemployment Insurance
« Extends Supplemental Nutrition Assistance Program (SNAP)
» Extends Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)

* Limited PPP funding increase (March 31 closes) — includes nonprofit eligibility; EIDL increase

* Restaurant Revitalization Fund — grants equal to pandemic-related revenue loss

 Funding for shuttered venue operators
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Health and Human Services

Health

« Supplemental vaccination and testing grants for state and local distribution

* Funding avalilable to state and local government public health departments to support workforce
* Funding available for community health centers

* Block grants under the Substance Abuse and Mental Health Services Administration

* Medicaid and Medicare provisions that will apply at the state level, ACA provisions
 100% COBRA subsidy

Human Services

« Child Care and Development Block Grant — these go to the State then to providers

* Child Care Stabilization grants; Child Care Entitlement to States

 Emergency Funding to states for low-income families with children

* Mental Health Services Block grant,

« Grants to Community Behavioral Health Clinics,

* Funds for Head Start, home visiting programs, child abuse prevention and treatment grants, family violence grants
* Older American Act funding, including nutrition programs

 LIHEAP for energy assistance, plus water/sewer assistance
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FEMA, DOT, and ED

Federal Emergency Management Agency (FEMA)
« Maintain 100% FEMA reimbursement to states and local governments (Apply!)
 FEMA firefighter, SAFER, and emergency management performance grants (Suggest joint grant)

U.S. Department of Transportation
* Operating assistance formula grants to states to support rural transit programs/agencies
 Airport funding — costs related to operations and COVID response; non-primary airports aid

U.S. Department of Education
« ESSERF: school districts ventilation systems, support staff, reduced class sizes, PPE, learning loss

remediation - - Must have plan to return to in-person operations
* |IDEA funding, non-public schools through governor; School and library internet funding through FCC E-

rate program
« States must maintain spending on both K-12 and higher education in FY 2022 and FY 2023 at least at

the proportional levels relative to a state’'s overall spending, averaged over FY 2018, FY 2019 and FY

2020.
« States cannot cut per-pupil spending for high-need districts more than other districts; cannot fund

highest-poverty districts below FY19 funding
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Household Stabilization

Renter and Homeowner Assistance

 Emergency rent relief and utility assistance; extra for rural housing

« Homeowner Assistance Fund — mortgage payments, property taxes, utilities, insurance

« Housing — not more than 15% of funds can be used for admin by states and local governments
« VA construction funds to upgrade homes; support for state-operated facilities

Homeless Intervention
 Emergency housing vouchers to address homelessness

Utility Assistance
« University funding for lost revenue; restrictions on use, including to use for financial aid
* Low-Income Household Drinking Water and Wastewater Emergency Assistance Program created under the FY 2021 Omnibus to

assist with payments for drinking water and wastewater expenses

Nutrition Assistance
 Emergency assistance through Temporary Assistance for Needy Families (TANF)
* Food supply chain — USDA purchases of food and seafood, seafood processors

Economic Support
 EDA Economic Adjustment Assistance Grants (competitive)
« 250 reserved for states and communities to address losses In the travel, tourism or outdoor recreation sectors

« Corporation for Public Broadcasting — stabilization grants to small and rural stations

_ .
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Next Steps

NLC Is working with the Treasury Department and White House on the
Implementation of this section of the American Rescue Plan Act, as well as
work to make suggestions on guidance.

Weekly NLC Calls on Friday @ 1:30PM EST

If you have any input, questions or to share your ARP Story, please submit

ARP Questions Form: https://bit.ly/3eVyvWit



https://bit.ly/3eVyvWt
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Principles for Coronavirus Local Fiscal Recovery Fund

Use dedicated grants and programs first whenever possible
Save Local Fiscal Recovery Funds for gaps and priorities not eligible for other
federal and state assistance programs
Assess government operations AND community needs
Ask valuable staff and stakeholders for help creating a comprehensive
needs assessment
Prioritize fiscal stability and returning to work
Save pet projects for earmarks

Maintain records and document success
Create long-term information infrastructure for your future leaders

Your Congressional Delegation Is part of your success
Invite Members of Congress to re-openings, ribbon-cuttings, etc...
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Complete the 2021 State of the Cities Survey!

The passage of the historic American Rescue Plan means over $65 Billion will
be delivered directly to cities, towns and villages. Now the real work begins.

What are your local priorities for this funding?

To gauge how conditions have changed this past year, and how new funding
will be used to address these challenges, NLC is conducting a short survey
and we Invite you to participate!

Link to Survey

https://nic.col.qualtrics.com/jfe/form/SV_bynoFYkxaTqgrpfo


https://nlc.co1.qualtrics.com/jfe/form/SV_bynoFYkxaTqrpfo

Membership Regions NLC =T

‘ Alejandra Piers-Torres
 Midwest Region
l piers-torres@nic.org | (202) 626-3160

Timothy Evans
Northeast/Mid-Atlantic Region
evans@nilc.org | (202) 626-3014

Kirk Ross
West Region
ross@nic.org | (202) 626-3093

Katie Colten
1} South Region
& kcolten@nic.org | (202) 626-3160
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HEALTHY HOMES AND COMMUNITIES

ANTHC Portable Alternative Sanitation System (PASS)

The Portable Alternative Sanitation System (PASS) provides basic sanitation needs: handwashing,
clean drinking water, safe human waste disposal, and quality of life improvements in the home. It is
not a replacement for, nor provides the same capabilities, as a piped water system.

Portable

The biggest drawback of a typical piped water and sewer system is that it is not portable. Many Alaska communities are
vulnerable to flooding and erosion; therefore, some funding agencies have been reluctant to invest in infrastructure.
The Portable Alternative Sanitation System can be disassembled and reassembled in a new location as needed.

Alternative

The Alaska Native Tribal Health Consortium and partners — Cold Climate Housing Research Center, Lifewater Engineering
and Camp Water Industries — have designed and implemented a low-cost sanitation alternative for communities impacted
by climate change and lack of sanitation services. The PASS systems allow homeowners a safe, effective approach to
water treatment and sanitation without the high operations and maintenance costs associated with piped infrastructure.

Sanitation

The PASS has been implemented in three Tribal health regions: Maniilag, Tanana Chiefs Conference and Yukon-
Kuskokwin Delta. These regions currently have communities that use self-haul, honey bucket or outhouses. Exposure
to raw sewage places community members at risk for waterborne pathogens. This innovative system vastly improves
hauling by limiting exposure to waste, minimizing odor, and reducing frequency and weight of hauls.

System
The system is entirely homeowner-based, designed to address the most basic sanitation needs and can be moved with
the individual or community. The systems are stand-alone modules; as homes are moved to the new village site ay 45

from the eroding coastline, residents can bring their clean water and safe waste disposal systems with them.




7

Integrated Ventilation Item #9.

3
Water Storage Tank

10

! 5 Waterless Urinal

Rain Catchment 4

Low-flow
Sink

Summer

Seepage Pit
freeze/thaw
cycleworks
with the
enviroment

Spring

- Winter Bl Separating -
SR \lﬁ S \ > ‘ Dry T0I|Et . .
ive Frost Layer 7 =
= —
Water Filtration System

Seepage

Soil Pit
Layer
< S
N =z
e Y/ it

N7

Nt Ll L LI L LI L

Typical PASS system layout and components

1. Rain catchment
For a roof catchment area of approximately 1,200 square feet, it is possible to recover nearly 3,000 gallons or more of rain
each year to supplement the quantity of water hauled to the home.

2.Water filtration system

The water treatment system incorporates filters and chlorination for point-of-use treatment to ensure safe, pathogen-free
drinking water. Typical raw water sources include: rain catchment, rivers, springs, community watering points and snow and/
or ice.

3.Safe water storage tank
The 50-gallon OR 100-gallon tanks provide filtered potable water storage and feed the handwashing sink by gravity instead
of requiring electricity.

4.Low-flow sink
The sink conserves water while providing for better hygiene by eliminating the wash basin.

5.Waterless urinal
The urinal provides a separate waste option for liquid waste.

6.Separating dry toilet
Waste is separated into liquid and solid components where the liquid is disposed of into a seepage pit and dry solids are diposed of
with solid waste. This toilet provides the option to capture urine in a container or to use as a vented honey bucket.

7.Integrated ventilation fan
An energy-efficient combined ventilation system dries the solid waste, reduces odors, and ventilates the home.

8.Seepage pit
Liquids are disposed of into a seepage pit which works with the natural environment to dispose of waste.

For more information, contact ANTHC Environmental Health and Engineering

(907) 729-3600 | anthc.org

REV. JULY 17, 2019




CITY OF GUSTAVUS, ALASKA

ORDINANCE FY21-18NCO
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
DEPARTMENT BUDGETS FOR FISCAL YEAR 2021

Item #10.

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance
Section 2.

estimates in the approved budget.
Section 3.

estimates as follows:

Budget Category

INCOME

Library: Donations

DRC: Community Chest Sales
DRC: Landfill Fees

Library: Fundraising

GVFD: ASP

Lands: Gravel Pit Sales

Tax Income: Retail Tax Income
Tax Income: Room Tax Income

Other Income: Prior-Year Cash Balance

Amounts

Original Budget

$ 1,000.00
11,000.00
45,000.00

800.00

600.00
22,000.00
$ 185,000.00
$ 12,555.00
$ 153,175.75

R23

Amended Budget

$  300.00
$ 7,000.00
$ 49,000.00
$ 960.00
$ 1,100.00
$ 26,750.00
$ 235,000.00
$ 20,000.00
$ 74,645.33

For the Fiscal Year of 2021 estimated expenditures have changed from the

For the current fiscal year, the budget is amended to reflect the changed

Change

<$  700.00>
<$ 4,000.00>
$ 4,000.00
$ 160.00
$ 500.00
$ 4,750.00
$ 50,000.00
$ 7,445.00
<$ 78,530.42>

Total Change in Income

EXPENSE

Admin: Bank Service Charges

GVFD: Building Maintenance & Repair
MF: Contractual

Contractual: Managed IT Services
DRC: Dues/Fees

Library: Dues/Fees

Library: Events & Celebrations

GVFD: Payroll: Wages

Original Budget

$ 1,200.00
4,000.00
13,500.00
31,200.00
800.00
5,250.00
175.00

$ 34,625.42

$
$
$
$
$
$

Much of the Fire Chief’s payroll expenses have been covered by COVID-19-related funds.

<$ 16,375.42>

Amended Budget

$ 2,500.00
$ 3,000.00
$ 14,300.00
$ 25,000.00
$ 1,400.00
$ 4,850.00
$ 0.00
$ 27,000.00

Change

$ 1,300.00
<$ 1,000.00>

$ 800.00
<$ 6,200.00>

$ 600.00
<$  400.00>
<$ 175.00>
<$ 7,625.42>

City of Gustavus, Alaska
Ordinance FY21-18NCO
Page 1 of 2
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Item #10.

Library: Supplies $ 2,500.00 $ 3,075.00 $ 575.00
GVFD: Training $ 4,000.00 $ 2,000.00 <$ 2,000.00>
Admin: Travel $ 500.00 $ 0.00 <$ 500.00>
GVFD: Travel $ 2,500.00 $ 500.00 <$ 2,000.00>
Admin: Vehicle $ 250.00 $ 500.00 $ 250.00
Total Change in Expense <$ 16,375.42>

Section 4. The budget is hereby amended as indicated and any portion of the approved

budget inconsistent with this amendment is repealed.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the

Gustavus City Council.

DATE INTRODUCED: April 12, 2021
DATE OF PUBLIC HEARING: May 10, 2021

PASSED and APPROVED by the Gustavus City Council this ___ day of

, 2021.

Brittney Cannamore, Mayor

Attest: Karen Platt CMC, City Clerk

Attest: Phoebe Vanselow, City Treasurer

City of Gustavus, Alaska

Ordinance FY21-18NCO

Page 2 of 2
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Iltem #11.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY21-19NCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2021

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2021, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, the budget and City held accounts are amended to
reflect the changes as follows:

Amounts
CITY HELD ACCOUNTS Account Balance Amended Balance Change
CP18-01 Salmon River Harbor $ 19,856.96 $ 9,856.96 <$ 10,000.00>

Project is anticipated to use fewer funds than originally planned. Releasing some funds for other capital projects.

CP19-03 Gustavus Beach Improv. $ 30,926.59 $ 10,926.59 <$ 20,000.00>

Project is anticipated to use fewer funds than originally planned. Releasing some funds for other capital projects.

CP20-01 Replacement AED/Monitor $ 1,812.70 $ 0.00 <$ 1,812.70>

Project is complete. Returning unused funds.

AMLIP Capital Improv Long-Term* $  469,078.91 $ 500,891.61 $ 31,812.70

*Approximate, this is a dynamic value.

Total Change in City Held Account Balances $ 0.00

Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: April 12, 2021
DATE OF PUBLIC HEARING: May 10, 2021

PASSED and APPROVED by the Gustavus City Council this __th day of , 2021.

Brittney Cannamore, Mayor Attest: Phoebe Vanselow, City Treasurer

Attest: Karen Platt CMC, City Clerk

City of Gustavus, Alaska
Ordinance FY21-19NCO

Page 1 of 1
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Item #12.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY21-20NCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2021

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:
Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2021, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, the budget and City held accounts are amended to
reflect the changes as follows:

Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change

*Approximate, this is a dynamic value.

AMLIP CARES Act Relief Fund $ 3.05 $ 0.00 <$ 3.05>

Transferring remaining interest income to zero out the account.

FNBA Checking Account $ 627,672.20 $ 627,675.25 $ 3.05

Total Change in City Held Account Balances $ 0.00
Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: April 12, 2021
DATE OF PUBLIC HEARING: May 10, 2021

PASSED and APPROVED by the Gustavus City Council this _ th day of , 2021.

Brittney Cannamore, Mayor Attest: Phoebe Vanselow, City Treasurer

Attest: Karen Platt CMC, City Clerk

City of Gustavus, Alaska
Ordinance FY21-20NCO

Page 1 of 1
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Item #13.
D Department of Commerce,
THE STATE Community,
UJALASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERNOR MIKE DUNLEAVY 550 West 7*" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

March 19, 2021

LGB City of Gustavus
Via Email: clerk@gustavus-ak.gov

Re: Notice of Liquor License Renewal Application

License . . .
DBA Type City Borough Community Council
Number| ~ = - x = -

443 Glacier Bay Lodge Beverage Dispensary - Seasonal Gustavus Unorganized Borough None

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,

N

Glen Klinkhart, Director
amco.localgovernmentonly@alaska.gov
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STATE OF ALASKA - ALCOHOLIC BEVERAGE CONTROL BOARD

FORM CONTROL

XXXX
ISSUED

3/15/2021
ABC BOARD

TYPE OF LICENSE: Beverage Dispen’

LICENSE FEE: $1,250.00

LICENSE NUMBER

443

LIQUOR LICENSE
2021 -

2022

LICENSE RENEWAL APPLICATION DUE
DECEMBER 31, 2022 (AS 04.11.270(b))

THIS LICENSE EXPIRES MIDNIGHT
FEBRUARY 28,2023 UNLESS DATED BELOW

5/1 - 10/31

Item #13.

1102 CITY /BOROUGH: Gustavus
Unorganized Borough
pB/A:  Glacier Bay Lodge et . -
This license cannot be transferred without permission
179 Bartlett Cove of the Alcoholic Beverage Control Board
Mail Address: 4 e i
: : » S 1 - d
ARAMARK Sports and Entertainment Services, LAspegn resugzsj;};zzzzg}; SRR
Elraﬂherty & Ohara, P.C. 610 Smithfield St Ste ALCOHOLIC BEVERAGE CONTROL BOARD
Pittsburgh, PA 15222 ]
DIRECTOR

04-900 (REV 9/09)

THIS LICENSE MUST BE POSTED IN A VISIBLE PLACE ON THE PREMISES

STATE OF ALASKA - ALCOHOLIC BEVERAGE CONTROL BOARD

FORM CONTROL
XXXX
ISSUED 5051 .
3/15/2021
ABC BOARD

TYPE OF LICENSE: Beverage Disper

LICENSE FEE: $1.250.00

LIQUOR LICENSE

D/B/A:
Glacier Bay Lodge

179 Bartlett Cove
Mailing Address:

ARAMARK Sports and Entertainment Services,
Flaherty & Ohara, P.C. 610 Smithfield St Ste
Pittsburgh, PA 15222

LICENSE NUMBER

443

LICENSE RENEWAL APPLICATION DUE
DECEMBER 31, 2022 (AS 04.11.270(b))

2022

THIS LICENSE EXPIRES MIDNIGHT
FEBRUARY 28,2023 UNLESS DATED BELOW

5/1 - 10/31

CITY /BOROUGH: Gustavus
Unorganized Borough

This license cannot be transferred without permission
of the Alcoholic Beverage Control Board

[ 1Special restriction - see reverse side

ISSUED BY ORDER OF THE
ALCOHOLIC BEVERAGE CONTROL BOARD

COPY

DIRECTOR

THIS LICENSE MUST BE POSTED IN A VISIBLE PLACE ON THE PREMISES
04-900 (REV 9/09)
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&M Alcohol and Marijuana Contr|
‘ O“\o“ ‘ Al"/.)(, 550 W 7t Avenue, Sy ftem #13.
S ‘Y,L ' Anchorage, AK 99501
£ v alcohol.licensing@alaska.gov
i https://www.commerce.alaska.gov/web/amco
[ 1
{ AMCO ) ‘ ) Phone: 907.269.0350
: : , Alaska Alcoholic Beverage Control Board-
O ‘Q' ¢ ° ° . . .
e or> Master Checklist: Renewal Liquor License Application
Doing Business As: Glacier Bay Lodge License Number: (443
License Type: Beverage Dispensary - Seasonal
Examiner: Wy e l (\ PRl Transaction #: 100012410
f\ J
Document Received Completed Notes
AB-17: Renewal Application 12/15 3 |12- 24 Missing page 2
App and License Fees 12/15 2-|2-2
Supplemental Document Received Completed Notes
Tourism/Rec Site Statement 12/15 nEt e 0 [ ot XTUCTE

AB-25: Supplier Cert (WS)

" AB-29: Waiver of Operation

AB-30: Minimum Operation

AB-33: Restaurant Affidavit

COl /COC/ 5 Star

FP Cards & Fees / AB-08a

Late Fee

Names on FP Cards:

Yes No

Selling alcohol in response to written order (package stores)? D z
Mailing address and contact information different than in database (if yes, update database)? Z’ :|
In “Good Standing” with CBPL (skip this and next question for sole proprietor)? i j
Officers and stockholders match CBPL and database (if “No”, determine if transfer necessary)? m 'm/{
LGB 1 Response: ( B » ok G)US-\VC\\/O\S LGB 2 Response: N / A
D Waive E:I Protest D Lapsed | D Waive Protest D Lapsed

[Master Checklist: Renewal] (rev 09/20/2018) Pagelofl
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Item #13.

&7 hol i
\\0“ & ""'4, Alcohol and Marijuana Conthro Office
") (73 S50 W 7 Avenue,
3' Suite 1600

b Anchorage, AK 99501
AMCO i alcohol.licensing@alaska.gov

_ https://www.commerce.alaska.gov/web/amco

'bm ofe‘dv Alaska Alcoholic Beverage Control Board

Form AB-17: 2021/2022 License Renewal Application

Phone: 907.269.0350

e  This form and any required supplemental forms must be completed, signed by the licensee, and postmarked no later than 12/31/2020 per
AS04.11.270, 3 AAC 304.160, with all required fees paid in full, or a non-refundable $500.00 late fee applies.

e  Any complete application for renewal or any fees for renewal that have not been postmarked by 02/28/2021 will be expired per AS
04.11.540,3 AAC 304.160(e).

e All fields of this application must be deemed complete by AMCO staff and must be accompanied by the required fees and all documents
required, or the application will be returned without being processed, per AS 04.11.270, 3 AAC 304.105

e  Receiptand/or processing of renewal payments by AMCO staff neither indicates nor guarantees in any way that an application will
be deemed complete, renewed, or that it will be scheduled for the next ABC Board meeting.

Establishment Contact Information

Licensee (Owner): Aramark Sports and Entertainment Services, LLC License #: 443
License Type: Beverage Dispensary - Seasonal

Doing Business As: Glacier Bay Lodge

Premises Address: 179 Bartlett Cove

Local Governing Body: |  City of Gustavus

Community Council: None

If your mailing address has changed, write the NEW address below:

Mailing Address: Flaherty & O'Hara, P.C., 610 Smithfield Street, Suite 300

City: Pittsburgh State: PA ZipP: 15222

Section 1 - Licensee Contact Information
Contact Licensee: The individual listed below must be listed in Section 2 or 3 as an Official/Owner/Shareholder of your entity and
must be listed on CBPL with the same name and title.
This person will be the designated point of contact regarding this license, unless the Optional contact is completed.

Contact Licensee: Contact Phone:

Contact Email:

Optional: If you wish for AMCO staff to communicate with anyone other than the Contact Licensee about your license, list them below:

Name of Contact: Marc Bodell Contact Phone: 412-456-2125
Contact Email: marc@flaherty-ohara.com
Name of Contact: Contact Phone:

Contact Email:

Name of Contact: Contact Phone:

Contact Email:

[Form AB-17] (rev09/23/2020) Page 1of 4
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?’[W"- Alaska Alcoholic Beverage Control Board
fF A aska Alcoholi erag

« Form AB-17: 2021/2022 License Renewal Application

g o
Section 2 - Entity or Community Ownership Information

Sole Proprietors should skip this Section.
Use the link from Corporations, Business and Professional Licensing (CBPL) below to assist you in finding the Entity #.
https://www.commerce.alaska.gov/cbp/main/search/entities

Item #13.

Alaska CBPL Entity #: 40869F

READ BEFORE PROCEEDING: Any new or changes to Shareholders (10% or more), Managers, Corporate Officers, Board of
Directors, Partners, Controlling Interest or Qwnership of the business license must be reported to the ABC Board within 10 days of
the change and must be accompanied by a full set of fingerprints on FBl-approved card stock, AB-08a’s, payment of $48.25 for
each new officer with a date-stamped copy of the CBPL change per AS 04.11.045, 50 & 55, or a Notice of Violation will be issued to
your establishment and your application will be returned.

The_only exception to this is a Corporation who can meet the requirements set forth in AS 04.11.050(c).

DO NOT LIST OFFICERS OR TITLES THAT ARE NOT REQUIRED FOR YOUR ENTITY TYPE.

e  Corporations of any type including non-profit must list ONLY the following:

o All shareholders who own 10% or more stock in the corporation

o Each President, Vice-President, Secretary, and Managing Officer regardless of percentage owned
e Limited Liability Corporations, of any type must list ONLY the following:

o All Members with an ownership interest of 10% or more

o All Managers (of the LLC, not the DBA) regardless of percentage owned
e Partnerships of any type, including Limited Partnerships must list ONLY the following:

o Each Partner with an interest of 10% or more

o All General Partners regardless of percentage owned

Important Note; All entries below must match our records, or your application will be returned per AS 04.11.270, 3 AAC 304.105. You
must list full legal names, all required titles, phone number, percentage of shares owned (if applicable) and a full mailing address for
each official of your entity whose information we require. If more space is needed: attach additional completed copies of this

page. Additional information not on this page will be rejected.

Name of Official: Bruce Fears

Title(s): Manager Phone: 800-999-8989 % Owned: 0%
Mailing Address: 439 245th Avenus, S.E.

City: Sammamish State: WA zZip: 98074
Name of Official: Patricia Rapone

Title(s): Manager Phone: 800-999-8989 % Owned: 0%
Mailing Address: 2341A Wallace Street

City: Philadelphia State: PA ZIP; 19130
Name of Official: Aramark/HMS, LLC

Title(s): Member Phone: 800-999-8989 | %Owned: | 100%
Mailing Address: 2400 Market Street

City: Philadelphia State: PA zp: 19103

[Form AB-17] (rev09/23/2020) Page 2 of4

AMCOReceived 3/12/2021
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Item #13.

gt
J %  Alaska Alcoholic Beverage Control Board
AMCO

e FOrm AB-17:2021/2022 License Renewal Application

Section 3 - Sole Proprietor Ownership Information

Corporations, LLC’s and Partnerships of ALL kinds should skip this section.
READ BEFORE PROCEEDING: Any new or changes to the ownership of the business license must be reported to the ABC Board within
10 days of the change and must be accompanied by a full set of fingerprints on FBI approved cardstock, AB-08a’s, payment of $48.25
for each new owner or officer and a date stamped copy of the CBPL change per AS 04.11.045, or a Notice of Violation will be issued
to your establishment and your application will be returned.
Important Note: All entries below must match our records, or your application will be returned per AS 04.11.270, 3 AAC304.105. You
must list full legal names, phane number, and mailing address for each owner or partner whose information we require.
If more space is needed, attach additional copies of this page. Additional owners not listed on this page will be rejected.

This individual is an: Applicant I l Affiliate

Name: Contact Phone:

Mailing Address:

City: State: ZiP:

Email:
This individual is an: |5pp|icant | lAfﬂliate
Name: Contact Phone:

Mailing Address:

City: State: ZIpP:

Email:

Section 4 - License Operation

Check ONE BOX for EACH CALENDAR YEAR that best describes how this liquor license was operated: 2019
1. The license was regularly operated continuously throughout each year. (Year-round)

[\ 8]
(=]
no
o

2. Thelicense was only operated during a specific season each year. {Seasonal)

OO O

If your operation dates have changed, list them below:
05/01/2019 to 10/31/2019
3. Thelicense was only operated to meet the minimum requirement of 240 total hours each calendar year.
A complete AB-30: Proof of Minimum atlon Checklist, and all documentation must rovided with this form. D

4. Thelicense was not operated at all or was not operated for at [east the minimum requirement of 240 total
hours each year, during one or both calendaryears. A complete Form AB-29: Waiver of Operation Application D
and correspondin s must be submitted with this application for each calendar year durina which the license was not operated.

[<]

If you have not met the minimum number of hours of operation in 2020, you are not required to pay the fees, however a
complete AB-29 is required with Section 2 marked “OTHER” and COVID is listed as the reason.

Section 5 - Violations and Convictions

Yes No
Have ANY Notices of Violation been issued for this license OR has ANY person ar entity in this application been D
convicted of a violation of Title 04, 3AAC 304 or a local ordinance adopted under AS 04.21.010 in 2019 or 20207 X

if you checked YES, you MUST attach a list of all Notices of Violation and/or Convictions per AS 04.11.270{a)}{2)

If you are unsure If you have received any Notices of Violation, contact the office before submitting this form.

[Form AB-17] (rev09/23/2020) Page 3 of4

AMCO Received 3/12/2021
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Item #13.

ﬁ:
4 N’L Alaska Alcoholic Beverage Control Board
AMCO

; Form AB-17: 2021/2022 License Renewal Application

I
Section 6 - Certifications

As an applicant for a liquor license renewal, | declare under penalty of perjury that | have read and am familiar with AS 04 and
3 AAC 304, and that this application, including all accompanying schedules and statements, are true, correct, and complete.

o lagree to provide all information required by the Alcoholic Beverage Control Board or requested by AMCO staff in support of
this application and understand that failure to do so by any deadline given to me by AMCO staff will result in this
application being returned and potentially expired if | do not comply with statutory or regulatory requirements.

o | certify that all current licensees (as defined in AS 04.11.260) and affiliates have been listed on this application, and that in
accordance with AS 04.11.450, no one other than the licensee(s) has a direct or indirect financial interest in the licensed
business.

o | certify that this entity is in good standing with Corporations, Business and Professional Licensing (CBPL) and that all entity
officials and stakeholders are current and accurately listed, and | have provided AMCO with all required changes of
Shareholders (10% or more), Managers, Corporate Officers/Board of Directors, Partners, Controlling Interest or Ownership of
the business license, and have provided all required documents for any new or changes in officers.

o | certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check identification of patrons
have completed an alcohol server education course approved by the ABC Board and keep current, valid copies of their
course completion cards on the licensed premises during all working hours, if applicable for this license type as set forth
in AS 04.21.025 and 3 AAC 304.465.

o | certify that | have not altered the functional floor plan or reduced or expanded the area of the licensed premises,
and | have not changed the business name from what is currently approved and on file with the Alcoholic Beverage Control

Board.

| certify on behalf of myself or of the organized entity that | understand that providing a false statement on this form or any other form
provided by AMCO is grounds for rejection or denial of this application or revocation of any license issued.

By:___ </ L~ [ Y % e
Signature of licensee AN / Signature of Notary Public
Patricia Rapone, Vice President Notary Public in and for the State of: nrSlyvons ex

Printed name of licensee
My commission expires: [«{u /LL

Subscribed and sworn to before me this_{&__day of December ,20_20 .

Commonwealth of Pennsylvania - Note;(y Seal
Restaurant/Eating Place applications must include a completed AB-33: Restauran{ RecelptseAffidavitrett, Notary Public

5 " _ . : N Aliegheny County
Recreational .Slte appl‘lcat‘lons must .mclude a completed Recr_eatlonal Site ﬁ&%@nﬁmssion expires October 21,2022
Tourism applications must include a completed Tourism Stateme
Wholesale applications must include a completed AB-25: Supplier Certiff

Commission number 1194054
¥ sociation of Notaries

r, Penneylvania As

All renewal and supplemental forms are available online

Any application that is not complete or does not include ALL required completed forms and fees
will not be processed and will be returned per AS 04.11.270, 3 AAC 304.105.

FOR OFFICE USE ONLY
License Fee: l$ 1,250.00 Application Fee: IS 300.00 JMisc. Fee: |$
Total Fees Due: $ 1,550.00
[Form AB-17] (rev09/23/2020) \ Page4 ofd
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Division of Corporations, Business and Professional Licensing

Details

ENTITY DETAILS

Name(s)

Type
Legal Name

Previous Legal Name
Previous Legal Name

Name

Page 1 of 2

Item #13.

ARAMARK SPORTS AND ENTERTAINMENT SERVICES, LLC
ARAMARK LEISURE SERVICES, INC.
ARAMARK SPORTS AND ENTERTAINMENT SERVICES, INC.

Entity Type:
Entity #:

Status:

AK Formed Date:
Duration/Expiration:
Home State:
Next Biennial Report Due:
Entity Mailing Address:

Entity Physical Address:

Registered Agent

Registered Physical Address:

Officials

AK Entity #
4771F

Agent Name:

Registered Mailing Address:

Name

Aramark Services, Inc.

Filed Documents

Date Filed
9/18/1987
1/30/1989
1/22/1991
2/29/1992
1/04/1993
2/08/1994
10/28/1994
1/03/1995
12/16/1996
1/06/1997
4/24/2007
4/24/2007

https://www.commerce.alaska.gov/cbp/main/Search/Entities

Type

Creation Filing
Biennial Report
Biennial Report
Biennial Report
Biennial Report
Agent Change
Amendment
Biennial Report
Amendment
Biennial Report
Biennial Report
Biennial Report

Limited Liability Company

40869F

Good Standing

9/18/1987

Perpetual

DELAWARE

1/2/2023

5880 NOLENSVILLE PIKE, NASHVILLE, TN 37211

5880 NOLENSVILLE PIKE, NASHVILLE, TN 37211

C T Corporation System
9360 Glacier Hwy Ste 202, JUNEAU, AK 99801

9360 Glacier Hwy Ste 202, JUNEAU, AK 99801

OJShow Former
Titles Owned
Member 100.00

Filing Certificate
Click to View

Click to View
Click to View
Click to View
Click to View
Click to View
Click to View
Click to View
Click to View

2/23/2021
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Division of Corporations, Business and Professional Licensing

Date Filed
4/24/2007
4/24/2007
4/24/2007
4/24/2007
1/12/2009
1/02/2011
12/31/2012
10/28/2014
11/16/2016
11/15/2017
6/03/2019
1/05/2021

Type

Biennial Report
Biennial Report
Biennial Report
Conversion
Biennial Report
Biennial Report
Biennial Report
Biennial Report
Biennial Report

Change of Officials

Biennial Report
Biennial Report

Close Details

Filing

Click to View
Click to View
Click to View
Click to View
Click to View
Click to View
Click to View
Click to View
Click to View
Click to View
Click to View
Click to View

Print Friendly Version

https://www.commerce.alaska.gov/cbp/main/Search/Entities

Certificate

Click to View

Page 2 of 2

Item #13.
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Item #13.

EXHIBIT A

Aramark Sports and Entertainment Services, LLC
FEIN No. 23-1664232
Principal Officers

President

Bruce Fears

439 245" Avenue, S.E.
Sammamish, WA 98074
Phone: 800-999-8989
Ownershp: 0%

Vice President
Patricia Rapone

2341 A Wallace Street
Philadelphia, PA 19130
Phone: 800-999-8989
Ownership: 0%

{F1543889.1}
F0051518.1
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AK Entity #: 40869F |
Date Filed: 11/1
State of Alaska, I |tem #13.

RECEIVED
uneau
NOV 45

Z5
CBPL

° mmvmg mmw«z I%eum used npat
» This Notios of Change of Oficils wii gm. .
Mbewlﬂln
mbwmnmm
enilty's blennic! raport due dato, go onfine cqmm

o Standard fiings cubmitted approxdmately
%mmmmmmmmnmmb 1046
* mmmmuammmwmmmumm

—

1, important: o Mimm

L T

MFWA& Wwwnm»mmmmmmmum

Faffure to moet this resutt & revocation of the )
g requiremont may mmmmmnm

mwmmmbbmmmmmmammm
- = AS 10.50.860-.670 h

2, Few: 7] 928 Nonvefundghle FlingFes  (CORF) 3AAC 10.085%)
Baii this form and the non-retundable uummnmwmmmm
r wmcﬂumﬁhbh&hd&cm the stieched cxudit card payment form,
3. Enthy tnformation: A8 10.50.765 |
e s e, -

Entlty Name: - Armmark Sporia and Enteteinsnen Sendons. LLC.

08503 Rev07/28M7  F-LLC Change of Offiviats 1 of 2 '
N H 61
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Iltem #13.

4, REMOVE from Record: AS 10.50.785(

The following officials (members and, if applicable, managers) will be CO;

as a result of this filing: RECEIVED ‘

‘ Juneau
Name: 00000000 Name: -NOV— _1_ 5_ m_-_'
Name: Nams: CRDI

If an official is not being removed from record, then list them in ltem #5 below (with thelr current information).

)

¢ Must provide all members who own 5% or more of the LLC. — AS 10.50.765 (b)
» Members must own a % of the LLC. A membar may be a manages if the LLC is manager managed.

An LLC may be managed by a manager if provided in Registration of Foreign LLC. A manager
may be a member if the manager aiso owns a % of the LLC. — AS 10.50.615{a)(7)

List ALL officlals and their current information to be on record. | ussosivimesmovioen ]{

5. ALL Current Officlale: AS 10.50.765(b)
‘tlt"hafoﬂowingisacomple!e list of ALL remaining and new officials who will be on record as a result of
is filing.
e AnLLC must have at least one member who owns a % of the LLC. — AS 10.50.155(b)

Bruce Whitney Fears 43D 245th Avenue, S.E. Sammamish, WA 88074 0

o BOLD flelds are required, o
FULL LEGAL NAME COMPLETE MAILING ADDRESS § gg
Aramark HMS, LLC 1101 Market Street, Philadalphia, PA 19107 00 |,
;;It;da Rapone 2341A Wallace S!reat, Philadeiphia, PA 191&0- 0 ) i/F
/q

=== {f necessary, use the following supplement page and include all information required above In Hem #5.

6. Required Signature: AS 10.50.840

The Notice of Change of Officials must be signed by. a member (AS 10.50.840(a)(2)); or a manager if
manager managed (AS 10.50.840(a)(1)); or an attomey-in-fact (AS 10.50.840(c)). Persons who sign

of a class A misdameanor.

Printed Name: | Patricia Rapone | o |
Title of Authorized Signer: [ Membes PA mManager [Jattomey-in-tact

it signing on behalf of a member or manager which then identily tha sigher’s relationshin and signing authorly with the
cherba anty: For axEmpta: dotms Smilne Prosidant of XV tos, T it eosmmber T ARG Lo

documents filed with the commissioner that are known to the person to be false in material respects are guilty

Signature: _ By; FMZ@,@M—\ pate: G

08-503 Rev 07/25/17 F-LLC Change of Officials 2 of 2
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AK Entity # 4

Date Filed: 06/0

901 7)1 O- 3/ 7 S5 3 State of Alaska, | Item #13.
RECEIVED '
THESTATE . Juneau COR
)\ of 3 axp A FOR DIVISION USE ONLY
Al -ASKA .MAY 06 2019 .
, , . RECEIVED .
Department of Commerce, Community, and Economic Juneau’
Division of Corporations, Business, and Professionai Licensing m ﬁ 3
PO Box 110808, Junaau, AK 99811-0806
(807) 485-2550.- Email: comporations@elaska.gov 257, "'4 990.- "d’
RECE‘VED ‘ : il i 1] r-; 7
|||
2019 Biennial R S LAR) :"‘,.
JUN 03 20\9 ) $ : mmwm:aumusi 2018 2.1 9210 36 347
cBPL N Y }‘K REN201021036347
o This report is.due on January 02, 2018 o,
e« $200.00 if postmarked before February 02, 2019
. 524750itposmartadonoraMrFobmary02.2019 .
Entity Name: ARAMARK SPORTS AND Reglstered Agent
s - ENTERTAINMENT SERVICES, LLC : : _ :
‘Entity Number: 40869F . Namo: i . C T Corporation System
.. Home Country: UNITED STATES Physical Address: 9360 Glacier Hwy Ste 202,
: ' . - ‘ JUNEAU, AK 88801
) Home State/Province:  DELAWARE Malling Address: 8360 Glacier Hwy Ste 202,
: JUNEAU, AK 89801
© ety PhystcalAddress: /) MM/ﬂ S+ ﬂ; ]m[ hie /g. 757
[Eney wamng asarss: 5920 WoJorisd | )e. | ke NdSW l//da ﬂ/ 277

Phasalnchﬂoallomchls.cmd(allwgsmm Mustuseﬁuespmxaed Pbasalmtﬂmonmnesmﬁaddmofﬁmmemm
of the foreign limited liability company (LLC). There must be at least one member listed. Ifthe LLC is managed by a manager(s), there
must also ba at laast one manager fsted. Please provide the name and address of each manager of the company. | You must also list
memmaandaddtesaofeadlumnmﬂmmmssﬁhmmmemmymmmdmmmwwm”mn

¢ _ g
Ze%f;( ( IALZ;!% mﬂqg&_ pA[WDF/M: - .

> -c e -
'a.7 . : R ...‘ ‘ —

1
2:

it necassary, aﬁaehalmtofaddihondofﬁaalsonasepam 8 1/2 X 11 shest of paper.
‘Purpose: OPERATE TOURIST PARK

NAICS Code: 551114-CORPORATE, SUBSIDIARY, AND REGIONAL MANAGING QOFFICES
New MAICS Code (opﬁonal) : .

Page 1or2

Entity #::40889F—
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¥ % % Communication Resul?

Date/Time: Mar. 11, 2021 4:56PM

File
No. Mode

6764 Memory

Destination

19074652974

an fo

E. 1) Hang up or line fail

E. 3) No answer

E.B) Exceeded max, E-mail size
THE SYATE

=1 Digarmed

Corparations Sertion.

PO Box 110806, funeatt,
Phowst (907) 4452530
Empd; corporatori Tl

Dlrlmno[ ﬁrpmlm Bmlmn deied Prfeeston! Liconsing

‘Stmie Dffice Buildhg, 33 Willozghby Avence, 9 Fiaor
x: {507) 468
Wehilie: Carporasiis Alaska.Gov

Noklce of Change of Officlals

P' Iltem #13.

hi26PM ) x x

1% carsuse!

Report { Mar, 11, 2021

childcare

Page
Result Not Sent

ction

e conne
support

does noz

IP~Fax

COR

stityand Coomaneic Diyclepment

Forgign Limited Liabifity Company (AS 10.50)
L m;um.:cmgmmmwl-ommﬂeuhnumi-hwvwmmu used tarepor
chn1poy berwmen Wenrlal tsporting pedody inx
'n-huuuuchamemmmmmmﬁmnhmmbmmmunuﬂmm varey the

managers, ard parcentage of icterest hiold,

Alaska Gov ard

Corpocations Drlsbere

Standard processing e far complela and comset Rlings subrailid to b office: is approvimately 10.15
bushess days. Alfﬂmnmtmdhmulemm fecnved,

b8 gosied on U GG ebthe.

L The

=

Importatit:

AS 1050788

- AS1030.7¢5

Esch Fataiga UnileS Liablity Compaay b requiad ta sotify this niice when $iers is a change of oficidls.

e afio of ths exdly’s aukvorty e

Falue hmﬁmn g
Sintw of Al

~~ A8 1050850~ 870

Ths Focrolgn Lendad Labilly Canprary is 1o knep ana maka avilisdle he ecords of ihe offitialis) changes.

2.| Fas:

X 33 derolndable Fling Fea  (CORF)

JAAE 16.855(0)

Mak W5 Rrmand the nop-refusdatio $25 Hileg feo 1s LB, detiers 1o O lektwhwead mddress. Maks tha check
o7 maney teder payabie 16 e Stse of Alesa, of Uso tim attacked credi cxd payment fom.

3. | Entty Intormation:

AS1D.ID.765

Ently Nsne:
Alaska Entlty Husbes:

. Ammark Sports -gn&mmhmn!._ﬁervms.u'.c o

AQ8B8F

08-203  Rav 0772517

FALC Changa of Officisls 1012

AMCO Received 3/12/2021
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S, THE STATE COR

= "TALASKA

%48 Department of Commerce, Comununity and Ecanore Lo cioprent
Division of Corparations, Business and Professional Liccising

1

Corporatious Section

State Office Building, 333 Willoughby Avenue, 9* Floor
PO Box 110806, Juneau, AK 9981 1-0806____

Phone: (907) 463-2550 +(Fax: (907) 465-2674 :
Email: carporations m’a&u.gt W =t ; |
Website: Corporations Alaska Gov

Notice of Change of Officials

Item #13.

Fgreign Limited Liability Company (AS 10.50)

le  This Notice of Change of QOfficials form 1s only for Foreign Limited Liabllity Companies and is used to repart
changes between biennial reporting periods in members, managers, and percentage of interest held.

s This Notice of Change of Officials will not be filed if the entity's biennial report is not current. To verify the
entity’s biennial report due date. go online to www.Corporations Alaska Gov and select, Search
Corporations Database '

o Standard processing time for complete and correct filings submitted to this office 1s approximately 10-15
business days. All filings are reviewed in the date order they are received

's  The nformation you submit is a public record and will be posted ¢n the State's website.

}

1.! important: AS 10.50.785

FEE| S e3Pt et R RS S S s R A R A A o

Each Foreign Limited Liabifity Company 1s required to notify this office when there is a change of officials.
— AS 10.50.765

Failure to meet this requirement may result in revocation of the entity's authority to transact pusiness in the
State of Alaska.

The Foreign Limited Liability Company is to keep and make available the records of the official(s) changes.
— AS 10.50.860- 870

2. : Fee: $25 Nonrefundable Filing Fee (CORF) 3 AAC 16.065(b)
» 1 Mailmtrhis form and 1h;n~o~r-1:e’f:1;‘ctakl‘nl.;—;;£: ﬁhng’f::'e.n_as do_l;r; to the Ié{\er‘nead a;dress. Make tr;e cht;c;~
or money order payable to the State of Alaska, or use the attached credit card payment form.
3. ! Entity Information: AS 10.50.765
Entity Name Aramark Sports and Entertainment Services, LLC
Alaska Entity Number 40869F

C8-§03 Rev 07/25/17 F-LLC Change of Officials 1 of 2

AMCO Received 3/12/2021
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*, | REMOVE from Record: AS 10.50.765(b)
i e P . ]
! The following officials (members and._ if applicable, managers) wil be completely iemoved from the record
! as a result of this filing
i
Name:  Aramark Services, Inc. Name:
Name- Name
i If an official is not being removed from record. then list them in Item #5 below (with their current information).
b. { ALL Current Officials: AS 10.50.765(b)
i
| The following is a complete fist of ALL remaining and new officials who will be on record as a result of
| this filing.
; « An LLC must have at least one member who owns a % of the LLC — AS 10.50.155(b)
, « Must provide all members who own 5% ar more of the LLC. — AS 10.50 765 (b)
: o Members must own a % of the LLC. A member may be a manager if the LLC is manager managed.
o An LLC may be managed by a manager if provided in Registration of Foreign LLC. A manager
: may be a member if the manager also owns a % of the LLC. — AS 10.50.615(a){(7)
1
1 o List ALL officials and their current information to be on record. Dss ONLY TITLES Pnnvm:oJ
% « BOLD fields are required. 8 o« .
! w o
i E 2%
| FULL LEGAL NAME COMPLETE MAILING ADDRESS e (RS
Aramark/HMS, LLC 2400 Market Street, Philadelphia, PA 18103 100 x X
’ Bruce Fears 2400 Marke! Street, Philadelphia, PA 19103 x
Patricta Rapone 2400 Markel Steel, Philadelphia, PA 19103 x
i
If necessary use the following supptement page and include ali information required above in item #5.
6. | Required Signature: AS 10.50.840

The Notice of Change of Officials must be signed by: 8 member {AS 10.50 840(a)(2)); or_a manager if
manager managed (AS 10.50.840(a}(1)). oran attorney-in-fact (AS 10.50.840(c)). Persons who sign
documents filed with the commussioner that are known to the person to be false in material respects are guiity
of a class A misdemeafion _—

)
v

Sghalie By: | /;;/(,_‘,, L Date: 03/11/2021
Printed Name. Patricia Rapone
Title of Authorized Signer: [0 Member Manager [ Attorney-n-fact

if sigmng on behatf of a member or manager which is an enhly then idently the Signer's relahonship and signing avthonty with the
member entity For example John Smuth. Pregident of XYZ inG the scle member of ABC LLG

{

D8-503 Rev 07/25/17 F-LLC Change of Officials 2 of 2

AMCO Received 3/12/2021

Item #13.
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il i‘,\,‘\_‘
A, THE STATE pr— COR,
B2 TALASKA | |
U5 : g’ Department af Commetrce, Community and Economic Development }
, " Division of Corporations, Business and Professional Licensing f
! i
! ;
| Corporations Section ) |
¢ State Office Building, 333 Willoughby Avenue. o Floor f i
i PO Box 110806, Juneau, AK 99811-08060 '
[ Phone: (907) 465-2530 « Fax: (907) 463-2974 i :
U Email: corporations a alaska giv ;
} Website: Corporations. Alaska Gov i
| i
! . : T e ——————__
Cpntact information
1
|
lo  Return this form with yous filing
«i- This information may be used by the Dwision to assist with processing your attached fiings
e This form will not be filed for record, or appear online
Eptity information Enter your entity information as it appears on this filing
- + - SR ot —_— - = Sp—
|Entity Name: | Aramark Sports and Entertainment Services, LLC
T (N SRSV ——— f RS e ot e o e ot e e i e 2 e e
AK Entity #: . 40869F
Copntact Person Whom may we corntact with any questions of problems with this filing?
| Company: Aramark
§Contact Vickie Potter
'z 5880 Nolensville Pike
{ Mailing Address
Nashville TN 37211
Phone 615-761-0332
Email. potier-vickie@aramark.com
Document Return Address Provide an address for the return of your filed documents
B Return my filings to the address provided ABOVE
[j] Return my filings to this address provided BELOW
Company
Contact
- 5880 Nolensville Pike
Mailing Address.
| Nashville TN 37211
'
D8-561 Rev 7/14/186 Contact information
?
E AMCO Received 3/12/2021
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/@ Elite Courier Services 190608
720 907-569-4440 i ot |/ 1

Ernouf & Coffey, P.C.
PICKUF AT CONTAGT NS
Emouf & Coffey, P.C. Amanda Sdampedgourier slip
ADDRESS PHONE a sap. Thgnk you!
1542 northview drive 907-274-3385
L‘c'ﬁY ZiP CODE

Anchorage 99504 TOTALWEIGHT
DELIVER 10 CONTAGT 1 lbs.
corporation section
ADDRESS PHONE
550.w 7th ave 1500 PACRAGE TYPE
& : e ZIP CODE é Filing
ansorage 7 99501 REFERENCE
SIGNATURE (PLEAW[J-T)/W / P — = P C( é E € Aramark

& L‘/L&ﬂ & Dt = [ Z
X 5 : ‘\bc’{j and o

AMCO Received 3/12/2021
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From: Aman hawcr

To: Mar Il

Cc: Alcohol Licensing, CED ABC (CED sponsored); Kaitlynd Kruger; Chris OHara; Sherman Ernouf
Subject: Re: Aramark/Denali River Cabins, McKinley Village Lodge, Glacier Bay Lodge - AK - State Renewal
Date: Friday, March 12, 2021 10:18:47 AM

Attachments: IMG 20210312 0002.pdf

Importance: High

Item #13.

Good Morning Carrie,

Per Marc’s email below attached is the courier slip stamped by Corporations and signed by an
individual with Corporations to confirm the filing of the Change of Officials form.

Let me know if you need anything else or have any questions and or concerns relating to this.

Thank you
Amanda

Amanda Shawcross

Office Manager & Book Keeper

Law Offices of Ernouf & Coffey, P.C.
PO Box 212314

Anchorage, Alaska 99521-2314
Phone: (907) 274-3385

Fax: (907) 274-4258

ashawcross(@eclawfirm.org

This electronic message and any attachment contain information from The Law Offices of
Ernouf & Coffey, P.C. that may be privileged and confidential. The information is intended
for the use of the addressee (s) only. If you are not the intended addressee, note that any
disclosure, copying, distribution, or use of the contents of this message or any attachment is
prohibited. If you have received this message in error, please contact me

at ashawcross@eclawfirm.org or by calling (907) 274-3385.

On Mar 12, 2021, at 9:22 AM, Marc Bodell <marc@flaherty-ohara.com> wrote:

Good Morning Carrie,

Attached please find copies of the revised Aramark renewal applications and Tourism
Statements, as you requested.

Also attached are copies of the Notice of Change of Officials, that Amanda Shawcross,
with our local counsel’s office, has been trying to fax for the past 24 hours. As she has
been unsuccessful, she is arranging for a courier deliver the forms to the ABC today.
She will provide us with a receipt, so you will have evidence that the package was
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Picesburgh Office:

T”’:T{ ~ Tﬂ d rC £NT pi 610 Smithfield Street 412-456-2001
) HiYNetrTyo - ) e v s -
rianertyveeu 1ara Suite 300 FAX: 412-456-2019
S BEBESL, BT RAT Pitesburgh, PA 15222 www.flaherty-ohara.com
Marc Bodell Toll Free: 1-866-4BEVI.AW
Direct Dial: 412-456-2125 File No.: 80202.265 - SR

E-Mail Address: marc@flaherty-ohara.com

December 14, 2020 VIA: FEDERAL EXPRESS

Alaska Alcoholic Beverage Control Board

550 West 7" Avenue, Suite 1600

Anchorage, AK 99501

ATTENTION: CARRIE CRAIG, LICENSE RENEWALS

RE: Aramark Sports and Entertainment Services, LLC
Glacier Bay Lodge
Gustavas, AK 99826
2020-2021 State Liquor License Renewal No. 443

Dear Carrie:

Enclosed please find the following regarding the state license renewal for the above-
referenced location:

1. Liquor License Renewal and related documents; and
2. check in the amount of $1,550.00 payable to “Alaska Alcoholic Beverage
Control Board” for the fees specified on renewal application.

Please send the renewed license to my attention upon issuance

Thanks very much and please feel free to contact me directly if you have any questions
or require anything further. Merry Christmas!

Sincerely,

Marc Bodell, Assistant to
KAITLYND KRUGER, ESQUIRE

Enclosures
ee; Ms. Jennifer Shelton (w/encls., via e-mail)
Mr. Anthony Beckerley (w/encls., via e-mail) DEC 1 52020

1F2439928.1}
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THE STATE Department of Commerce,

JALASKA commniy
G - and Economic Development
GOVERNUR MIKS DUNLEAYY ALCOHOL & MARIJUANA CONTROL OFFICE

550 West Seventh Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

September 9, 2020

Aramark Sports and Entertainment Services, LLC
Flaherty & Ohara, P.C.

610 Smithfield St.

Ste 300

Pittsburgh, PA 15222

Re: Glacier Bay Lodge, License #443

Dear Aramark Sports and Entertainment Services, LLC:

On November 13, 2017 the Alcoholic Beverage Control Board delegated the authority to approve
first and second requests to waive the statutory minimum operating requirements to the Director.

Please consider this notice that I have approved your waiver of operation for the 2020 calendar year.

Please ensure that if you are operating solely to meet minimum operating requirements in the future,
you address the items required in 3 AAC 304.170(j) to prove your operations to the board.

Please contact alcohol.licensin aska.gov with any questions.

Sincerely,

Carrie Craig
Records and Licensing Supervisor

cc: License File
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City of Gustavus

PO Box 1

Gustavus, Alaska 99826
Phone: (907) 697-2451

City of Gustavus
Budget
Fiscal Year 2022

FY21-21NCO Attachment

For Introduction by the Gustavus City Council April 12, 2021
Public Hearing Scheduled for June 14, 2021

Iltem #14.
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FY 2022 City of Gustavus Operating Budget

This document contains the City of Gustavus operating budget for fiscal year 2022 (FY22: July
1, 2021 through June 30, 2022). A summary of notable items in the budget is provided below.
Capital improvement projects not funded through the operating budget are not discussed in
this document; please see the separate Capital Improvement Plan. The city’s only Enterprise
Fund, the Gustavus Community Network, was discontinued in FY16 by Resolution CY15-31.
All other departments are in the General Fund.

COVID-19 and Pandemic Assistance (CARES Act, FEMA, American Rescue Plan)
Before any discussion of individual budget categories in this narrative, the impact of the novel
coronavirus COVID-19 must be stressed. The City of Gustavus has weathered this storm
financially thus far, but the impacts to our local residents and businesses have been severe.
The summer 2020 tourist season was greatly reduced from a typical year, with many seasonal
businesses choosing not to open at all and others operating at greatly reduced levels of a
typical year. The City of Gustavus adopted a budget for FY21 with a very conservative revenue
scenario (virtually no seasonally increased activity for summer 2020), and this was exceeded
with some summer activity occurring, including some of the charter fishing businesses and
lodges operating at some capacity. This economic activity coupled with funds received through
the federal Coronavirus Aid, Relief, and Economic Security (CARES) Act allowed the city to
continue to provide services without drawing heavily on savings.

CARES Act

The City of Gustavus received $631,680.53 in CARES Act funds for expenditures beginning
March 1, 2020. The general expenditure categories are in a table later in this document. In
regards to the operating budget, CARES Act funds were used for payroll and benefits for the
Fire Chief from March 1, 2020 through part of February 2021, resulting in a reduction in the
operating budget’s payroll expenses by $27,069 for FY20 and $43,253 for FY21. Payroll and
applicable benefits for staff in other departments for hours spent on COVID-19 related tasks
were also funded through CARES Act dollars. These sometimes resulted in a reduction in
payroll expenses paid through the operating budget when the CARES Act hours replaced the
employee’s regular hours, but in other cases, these CARES Act hours were additional hours
beyond the employee’s budgeted hours due to increased taskload (e.g. developing and
administering local grant programs) and thus did not result in a reduction in the operating
budget’s payroll expenses. CARES Act fund expenditures included: cleaning supplies and
personal protective equipment (PPE), city facility improvements to increase the ability to clean
public surfaces, outdoor kiosks for public postings, barriers for employee and volunteer desks,
conversion to handsfree doors, improvements to water systems, library materials for home
activities and self-education, cleaning/disinfecting equipment, and a generator for the
testing/emergency tent.

For community business support and economic recovery, CARES Act funds were used for two
different grant programs. A local business economic assistance grant program was developed
and administered, awarding up to $1650 per business to cover expenses. Also, a small
business web development grant was developed and administered to help improve the web
presence of small businesses in Gustavus, awarding up to $1200 per business. Funds were
given to the Gustavus Visitors Association through CARES Act funds for economic recovery
and through an amended operating budget for a total of $54,910.

A resident emergency economic stimulus program was developed and administered, paying
$515.46 per eligible applicant for a total of $199,998 distributed. A commercial meat grinder
with attachments and a vacuum sealer were purchased for community use. A local commercial

FY21-21NCO City of Gustavus Budget Fiscal Year 2022 Page 2 of 47
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fisherman volunteered his and his crew’s time for a community halibut program. Volunteers
processed the fish with the communal vacuum sealer and distributed it to local residents along
with forty cases of canned salmon purchased through CARES Act funds. Funds were also
contributed toward the construction of a community root cellar. The Gustavus School
requested and received $16,500 for PPE and other items to make in-person schooling safer.

CARES Act funds were initially to be spent by December 31, 2020 or returned. City of
Gustavus did this efficiently and was set to meet that deadline when it was extended by a year
in late December. See the table later in the document for additional CARES Act expenditure
details.

FEMA (Federal Emergency Management Agency) COVID-19 Response

With the CARES Act extension in late December, municipalities have the opportunity to re-
evaluate their CARES Act expenditures to date to see if any of them are eligible for
reimbursement through FEMA and their disaster response. On March 13, 2020, the President
declared the ongoing COVID-19 pandemic of sufficient severity and magnitude to warrant an
emergency declaration. Eligible expenditures dating from January 20, 2020, can be
reimbursed, with an expansion of eligible activities implemented September 15, 2020.

If FEMA can reimburse for expenditures instead, these CARES Act funds could then be re-
programmed for other eligible expenses before the new deadline of December 31, 2021.At the
time of this writing, staff are working through the reimbursement process with FEMA.
Currently, it appears only about $9400 are possibly eligible (generally, COVID-19 response
expenses of the Emergency Operations Center and overtime wages for regular/permanent
employees), and this amount may continue to be reduced as the process progresses.

The national disaster declaration will likely continue for the foreseeable future, so additional
eligible expenditures may still occur.

ARP (American Rescue Plan) Act of 2021

The ARP Act was signed into law on March 11, 2021. New guidance is being released weekly on
the various funding programs authorized under this act and their allowed uses. This Act is
wide-ranging and only aspects specific to the City of Gustavus are included here. The
information at the time of this writing includes the following:

e Funds to help state, local, and tribal governments bridge budget shortfalls and mitigate
the fiscal shock.

o Some funds to municipalities will be able to be used to offset lost revenue. This
is in contrast to the CARES Act funds which did not allow this use. As a result,
ARP Act funds are included in the FY22 budget to offset a predicted slower 2021
summer season than a typical year.

e Funds will be distributed by the U.S. Treasury to states to pass-through to
municipalities. State of Alaska will likely distribute these funds using a formula similar
to how Community Assistance Program funds are allocated. Estimates are varying at
this point, but the $99,000 included in the current budget is on the conservative end of
the information being received.

e Funds for businesses and economic recovery will be available but whether this will be
direct assistance or through municipalities is unclear. If it is through municipalities,
there will likely be additional City of Gustavus grant programs forthcoming to distribute
the funds.

e Coronavirus Capital Projects Fund

FY21-21NCO City of Gustavus Budget Fiscal Year 2022 Page 3 of 47
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o The City of Gustavus will be investigating this program as a funding source for
projects outlined in the separate City of Gustavus Capital Improvement Plan
document.

Additional guidance and details will be forthcoming as the ARP Act is implemented at the
national and state level. Municipal funds likely would come in two installments, one year apart.
The current deadline for funds to be spent is December 31, 2024.

A. Revenues

1. Sales Tax
Sales tax makes up the bulk of locally generated revenue. The current sales tax rate is 3%
(Ordinance FY11-02 amending municipal code section 04.15.030). Sales tax revenue has been
increasing, with FY20 initially trending to at least match the FY19 receipts but ultimately
falling short at least partially due to the pandemic. FY21 was initially budgeted dramatically
lower based on the “winter-level” of tax revenue due to the impacts of COVID-19, but a partial
summer tourist season did occur, resulting in revenues exceeding the initial budget. For FY22,
sales tax is budgeted higher than FY21 with the reports of seasonal businesses planning on
opening but lower than a more typical year due to the continued uncertainties of pandemic
effects.

Beginning in FY19, the 2% seller’s discount was assigned to room or retail tax income as
appropriate instead of being its own line-item. In the past, 2% seller’s discount counted against
retail tax income regardless, or showed up separately as Seller’s Discount line-item (but did not
include all discounts). This line-item still appears on the 5-year budget comparison for FY18,
so it is mentioned here.

2. Online Sales Tax
The FY21 budget included a new line-item “Remote Sellers Retail Tax”. In late FY20, the City of
Gustavus joined the Alaska Municipal League (AML) Remote Seller Sales Tax Commission
(Resolutions CY20-09 and CY20-10) and created municipal code section 11 (Ordinance FY20-
16). Through this ordinance, vendors making sales from outside of Alaska and shipping to
addresses within Alaska that meet an annual threshold of either a minimum of $100,000 in
sales or at least 200 collective transactions will collect the applicable sales tax of the addressee
and remit it to a central clearinghouse, AML’s commission. The commission forwards the tax
payments on to the taxing entity, in this case the City of Gustavus, less a 15-20% fee. While
the city currently receives sales tax payments from a few internet vendors, it was anticipated
that participation in this commission would greatly increase our sales tax collection from
online sales shipped to Gustavus, and this has occurred. This commission is part of a
nationwide shift in taxing online sales following a decision by the United States Supreme Court
in South Dakota v. Wayfair that allows for the amendment of the sales tax code to account for
remote sellers who do not have a physical presence in either the state or city but do have a
taxable connection with the state of Alaska and the City of Gustavus.

3. Room Tax
The current room tax is 4% (municipal code section 04.14.030). Room tax revenue had been
increasing over recent years until FY19, which likely was partly affected by the closure of a
sizeable Gustavus business at the end of the 2017 tourist season. FY20 room tax receipts were
just over $78,000, indicating a possible return to the increasing trend as before. Room tax
revenue for FY21 was budgeted dramatically lower based on the “winter-level” of tax revenue
due to the impacts of COVID-19. This initial FY21 budget was exceeded with the opening of
some lodges in summer 2020. For FY22, the budget for room tax is just over half of FY20 due
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to the continued uncertainties of pandemic effects but with the optimistic reports of increased
bookings at local accommodations.

4. Fish Box Tax
The fish box tax revenue had been decreasing and then plateaued for FY19 and FY20. The
current fish box tax is $10/box packaged and transported out of town (municipal code section
04.16.030). Fish box tax revenue projected for FY21 was budgeted at zero based on the
“winter-level” of tax revenue due to the impacts of COVID-19, but with the charter fishing fleet
operating partially in 2020, this initial budget was exceeded. For FY22, the budget is for
revenue mid-way between FY21 and prior years’ levels due to the continued uncertainties of
pandemic effects.

Beginning in the summer of 2019, fish box stickers were not year-specific. This transition was
to reduce the waste of having surplus stickers on hand at the end of each year. At this time,
businesses are still returning all surplus stickers at the end of the year. It is possible, but
unlikely, that a company could purchase fish box tax stickers for more than one year at a time,
altering the annual revenue.

S. Other City-Generated Revenue Sources
The Disposal and Recycling Center (DRC) and Community Chest combined revenues have
varied from $82,000 to $95,000 over the five fiscal years prior to the pandemic. The current fee
schedule for the DRC was adopted May 8, 2017 with Resolution CY17-06. The DRC and
Community Chest revenue for FY22 has been budgeted lower than a typical year with predicted
lower volume of solid waste being processed and the Community Chest at below normal
revenue.

The Gustavus Volunteer Fire Department (GVFD) resumed billing for ambulance transport at
the end of FY18. As a result, citizen enrollment in the ambulance subscription program (ASP)
has also increased. With active ambulance billing occurring, this revenue source has been
budgeted the same as FY21. Ambulance transports are entered as invoices with discounts for
ASP Enrollment and Medicare write-offs. Accounts Receivable amounts have increased. GVFD
income includes all invoiced charges to date (but not necessarily collected yet) due to the
accrual accounting method.

Gravel pit material sales had been increasing but slightly dropped in FY20. The FY20
budgeted revenue was more than double the FY19 budget due to an increase in the price of pit
run material from $2.00/cubic yard to $4.00/cubic yard, effective February 12, 2019. For
FY21, the budget remained the same even with an increase in the price of pit run material from
$4.00/cubic yard to $6.00/cubic yard, effective February 10, 2020. A corresponding expense
line-item was created in FY21 called the Gravel Pit Fund that moves some of the gravel pit
revenue to a new, dedicated savings account to help fund the anticipated increased costs of
operating the gravel pit in the near future. FY22 budgeted revenue is slightly higher than FY21
due to FY21’s higher receipts. A distribution to the Gravel Pit Fund is included again.

Business license fees collected had been slightly increasing over the past five fiscal years prior
to the pandemic. Due to the uncertainty of COVID-19 impacts and with some internet
businesses now reporting through the Online Sales Tax program, the budgeted revenue
remains slightly decreased.

Marine Facility motorized vessel registration fees increased February 10, 2020, to raise funds
for the new cost of transporting the steel mooring float to and from the state dock to its winter
mooring near Pleasant Island twice annually beginning fall 2020. Commercial vessel fee

revenue is budgeted slightly lower than a typical year due to the continued uncertainties from
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the pandemic. The FY22 Marine Facilities expense budget reflects the increased contractual
services expense for the corresponding float transport costs.

The Gustavus Public Library budgeted income is slightly lower for FY22 with anticipated
reduced fundraising and donations during/following the pandemic. The city budget’s
fundraising line-item is almost solely for library activities beginning with FY19.

6. Federal Revenue

i. Payment in Lieu of Taxes (PILT)
The amount of PILT revenue is unpredictable until late in the budgeting process. PILT was fully
funded for FY22 on December 27, 2020, with the Consolidated Appropriations Act, 2021 (P.L.
116-260). The FY22 city budget roughly matches the FY21 actual amount received. The FY22
PILT application was emailed 3/24/21, and the FY22 PILT revenue amount is still unknown at
the time of this writing.

For more information on PILT, see the U.S. Department of the Interior website
(https:/ /www.doi.gov/pilt ) or the State of Alaska website:
https:/ /www.commerce.alaska.gov/web/dcra/grantandfunding/PaymentinLieuofTaxes.aspx

ii. National Forest Receipts (NFR)
NFR revenue had dwindled to virtually nothing in FY17 and was assumed to be zero for FY18
until the city unexpectedly received FY18 funds of $53,927.79 in the final week of the fiscal
year. NFR revenue will continue to be unpredictable for the foreseeable future. In the past, the
City of Gustavus was able to retain unused NFR funds from year to year in a dedicated savings
account as encumbered funds used only for road maintenance. Now, the NFR funds received
are not enough to pay for the full road maintenance budget each year, and the city had been
supplementing current year NFR funds with the encumbered savings. The road maintenance
budget for FY21 used up the remainder of this encumbered fund savings along with current
year NFR funds, once they are received. A separate unencumbered savings account was
established in 2018 with 2-3 years of road maintenance funds, but using savings long-term is
unsustainable. Given the unpredictability, the budget line for this revenue source is set low at
$35,000 for FY22. The FY21 application was submitted 8/6/20, and FY21 NFR funds were
announced 4/7/21 at $38,572.14.

In spring of 2019, extensive work with State of Alaska DOT Information Systems and Services
Division was completed to calculate mileage of the roads maintained by the City of Gustavus as
part of a larger project to help verify mileage communities were submitting to the State of
Alaska Department of Department of Commerce, Community, and Economic Development
(DCCED) under the National Forest Receipts program. Total mileage for City of Gustavus
changed from 31.21 to 24.61 miles, which will likely lead to reduced NFR receipts.

For more information on NFR, see the State of Alaska website:
https://www.commerce.alaska.gov/web/dcra/grantandfunding/NationalForestReceipts.aspx

7. State Revenue

i. Community Assistance Program
The State of Alaska budget outlook remains grim, although before COVID-19 hit, there were
indications the state was coming out of its recession. The Community Assistance Program
(CAP), formerly known as Community Revenue Sharing, has seen decreased funding over the
past few fiscal years but continues to be fought for by Alaska municipalities. The City of
Gustavus is eligible for an estimated $77,598.84 of FY22 funding as of 3/9/21. Future funding
of this program is uncertain as the Governor has vetoed full funding for this program in the
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past. If the CAP reduction becomes the new norm, this revenue will need to be generated
elsewhere or expenses reduced.

For more information on CAP, see the State of Alaska website:
https://www.commerce.alaska.gov/web/dcra/GrantandFunding/CommunityRevenueSharing.
aspx

ii. Shared Fisheries Business Tax
The Shared Fisheries Business Tax is variable. The FY22 budgeted revenue is decreased from
previous years due to decreased receipts in recent years and uncertainties in the regional
commercial fisheries. The FY21 application was supported by Resolution CY20-26, adopted
12/14/20, with funds of $1045.27 received in FY21 as of 4/3/21.

For more information on the Shared Fisheries Business Tax, see the State of Alaska website:
https:/ /www.commerce.alaska.gov/web/dcra/grantandfunding/SharedFisheriesBusinessTax.
aspx

iii.Liquor Share Tax
On 4/1/19, the City of Gustavus received its first Liquor Share Tax distribution. The regularity
and amount of liquor share tax remains unclear, so this item is budgeted at zero.

State of Alaska Statute 04.11.610, Refund to Municipalities, states:

(a) Biennial license fees, excluding annual wholesale fees and biennial wholesale license
fees, collected within a municipality shall be refunded semi-annually to the
municipality.

(b) If the officers of a municipality fail to actively enforce local ordinances, laws of the
United States and the state, and the regulations relating to the manufacture and sale of
alcoholic beverages in the state, the commissioner of commerce, community, and
economic development may deny the refund provided for under (a) of this section until
the board finds the enforcement of the ordinances, laws, and regulations is resumed.

In the past, directors of the State of Alaska Alcohol & Marijuana Control Office have interpreted
(b) to mean that only municipalities with law enforcement agencies would be provided with this
refund. The current state administration interprets “officers of a municipality” broadly to
include elected officials or city administrators and has started providing refunds to
municipalities in which licenses exist. Retroactive refunds will not be issued.

8. Interest
Since FY 19, this line-item only includes the interest received on the checking account at First
National Bank Alaska.

9. Grants and Scholarships
Incoming grants and scholarships are tracked in various ways in the city’s accounting
software. For grant funds that are deposited and then used over time, a separate class or fund
is created in the accounting software, and this revenue and the expenses paid by it are not
included in the operating budget. For scholarships or grants that are reimbursements for costs
already incurred, the funds are included in the operating budget and are deposited as a credit
toward that expense budget line-item. A summary of grants and scholarships this fiscal year to
date is included in this document. The CARES Act funds were issued as a grant and initially
resided in their own Alaska Municipal League Investment Pool (AMLIP) account.
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10.Prior-Year Cash Balance
In past years, surplus funds from the prior fiscal year were not incorporated into the next fiscal
year’s budget. These funds simply remained in the checking account or were eventually
transferred to one of the city’s savings or investment accounts. Beginning with the FY20
budget, prior-year funds were included up to the amount necessary to balance the current
budget. However, none of these surplus funds were used in FY20 due to changes in revenues
and expenses and the assistance of CARES Act funds for some payroll. Due to the impacts of
COVID-19, the FY21 initial budget relied on these saved surplus funds from prior years to
balance the budget. At the time of this writing, zero prior year funds have been needed thus far
in FY21, and it will be unclear until the fiscal year is close to complete whether any will be
needed or how much. The initial FY21 budget listed $217,000 needed from saved surpluses. At
the time of this writing, an amended budget line-item is being introduced to reduce this to less
than $75,000, and it expected it will be even less than that.

B. Expenditures
1. Payroll

The FY22 budget returns to a more typical year for existing employees. With the resignation in
FY21 of the Library Services Director at the Gustavus Public Library, the library positions were
restructured into a sole Director position at increased wage and hours and a part-time
Programs Coordinator position. An Emergency Medical Services (EMS) Coordinator and Library
Assistant were included in the budget for half the year with a caveat they would not be hired
until after the tax revenue from 2021’s third quarter (July-September) was received to ensure
the projected revenue was being met in this year of economic recovery to accommodate these
new positions. An operator position for the Disposal & Recycling Center (DRC) was considered
but postponed to a future year. Wage increases for the City Administrator and DRC
Manager/Operator were included.

2. Cost-of-Living Adjustment
The City of Gustavus annually reviews the consumer price index change for Urban Alaska
(formerly Municipality of Anchorage) and determines if a cost-of-living pay adjustment will be
adopted for the coming year. For the first time ever this year, the consumer price index for
Urban Alaska did not increase, so no wage increase for all regular position employees was
adopted, although it is certainly arguable that the cost-of-living in Gustavus rose in the last
year due to increased electricity rates and changes in shopping patterns due to the COVID-19
pandemic.

3. Group Health Plan & Health Insurance Stipend
A group health plan option was explored in late FY18 and coverage began 6/1/19 for enrolled
employees. Premera Blue Cross/Blue Shield offered a range of plans through our current
insurance agent. The premiums for the 2021 plan have not yet been announced for the policy
year 6/1/21-5/31/22. For new regular/permanent employees wishing to enroll, the employee
is responsible for 20% of the premium cost.

Employees can opt out with proof of insurance. For those opting out, a taxable health
insurance stipend of $200/month is offered to offset the expense of being added to their
spouse’s health insurance. This amount is based on analyzing the federal employee group
health coverage costs for employee only vs. employee and spouse (using Blue Cross & Blue
Shield Basic plan as a sample), which is an extra $239.56 /month (formerly $212/month when
the stipend was first approved). The latest benefits policy and procedure was adopted May 11,
2020 (Resolution CY20-15).
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4. Increased 457(b) Enrollment
FY18 saw a change to full participation by eligible employees in the 457(b) retirement benefit
the City of Gustavus offers.

5. Managed IT Services
In April 2018, the City of Gustavus entered into a contract for managed information technology
(IT) services. An IT contractor had not been used since the end of 2016. The professionalization
of this vital city infrastructure was a welcome step and resulted in a new line-item in the FY19
budget. IT equipment purchases were made in FY19 and FY20 to get the city caught up,
through the Administrative Department’s equipment purchase budget line-item. FY22’s budget
remains the same, with less visits and work-up being performed but more equipment online,
resulting in slightly higher monthly maintenance fees. This contracted service will be re-
advertised in spring 2021, so FY22 monthly rates could change once a new contract is signed.

6. Social Service: Gustavus Children’s Enhancement Program
In FY18, the City of Gustavus updated municipal code Title 6 (Ordinance FY18-09, adopted
2/12/18) to include the option to fund limited social services. With this step and the resulting
policy and procedure (Resolution CY18-17, adopted May 14, 2018), the Gustavus Children’s
Enhancement Program (a.k.a. The Rookery at Gustavus) may request up to 20% of their
operating budget from the City of Gustavus to keep their services available and affordable. This
was a new category in the city’s budget. The Rookery did not request funds for FY21 or FY22
and has been closed since spring 2020 due to the pandemic and Chatham School District now
offering preschool in the building the Rookery had been using.

7. Economic Development Service: Gustavus Visitors Association
In FY18, the City of Gustavus updated municipal code Title 6 (Ordinance FY18-09, adopted
2/12/18) to formalize the option to fund economic development services. With this step and
the resulting policy and procedure (Resolution CY18-16, adopted May 14, 2018), the Gustavus
Visitors Association (GVA) may request up to 50% of the previous fiscal year’s City of Gustavus
room tax revenue to supplement their operating budget. Municipal code Title 4 was also
updated (Ordinance FY18-11, adopted 3/12/18) to reflect GVA’s change in fiscal year dates to
match the City of Gustavus’s fiscal year.

8. Repair and Replacement Annual Contributions
As part of a more comprehensive capital improvement plan initiative that took place during
FY18, repair and replacement budget line-items were created for all of the departments to
funnel some funds each year toward long-term asset replacement and other capital projects.
This was a new line-item in the FY19 budget and will be included in each year’s budget. These
funds are deposited in a dedicated Alaska Municipal League Investment Pool (AMLIP) account
[AMLIP Repair & Replacement (R&R)]. FY22 budget was decreased slightly due to some assets
having their full replacement cost or down-payment now set aside.

9. Review Services and Audit
The City of Gustavus has not received enough state or federal funds to trigger a mandatory
audit since FY15. The City Council and Treasurer agreed in January 2018 it was in the best
interest of the city to have some sort of outside accounting review after the completion of FY18.
Review services were conducted January 2019 by the same accounting firm that has completed
the city’s audits in the past. The City Council considered budgeting for a full audit in FY21
after the completion of FY20, as that will mark five years since the last audit, at an estimated
cost of $30,000. Instead, the council has opted to wait-and-see if the City of Gustavus triggers
a mandatory audit due to federal funds expended in FY21 before deciding to fund an audit.
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10.Insurance Premium Increases:
The city’s general liability and property insurance costs are expected to increase again (by less
than 10%) for the coming fiscal year, but final premium amounts have not yet been
announced. These amounts are usually known in May, in time to incorporate them into the
final draft of the budget.

11.Vehicle Mileage
Beginning in FY19, the Marine Facilities Coordinator was included with other departments for
vehicle mileage reimbursement. This position requires extensive driving, visiting the dock 1-2
times per day, retrieving supplies, and purchasing construction materials for various projects.
Mileage reimbursement is also given to other employees using their personal vehicles for mail
and freight delivery and hauling solid waste. This line-item is similar for FY22.

12.Contractual Services
The FY22 budget includes funds in the Marine Facilities budget for transport of the steel
mooring float and wooden floats. The DRC budget includes funds in contractual services for
two water sampling events. No Household Hazardous Waste event is budgeted, as had been
done for FY18 and FY20 (although FY20 was canceled due to COVID-19), but if the summer
2021 revenue is much higher than expected, this is a popular event that could be considered
for budget amendment in time for it to occur in spring 2022. The Administrative budget
includes funds for social media archiving (required for records retention) and new meeting
software to streamline the process for posting notices, generating meeting packets, and taking
meeting minutes. The library’s contractual budget includes funds for custodial service. The
GVFD’s contractual work for building maintenance was included in this line-item in the past,
but beginning with FY21, this expense is listed under Building: Maintenance & Repair.

13.Professional Services
The FY22 budget increases the line-item for Professional Services (attorney) due to an ongoing
electrical rate case the City of Gustavus has brought forward. Other ongoing issues that may
involve the attorney include establishment of the electrical intertie, PFAS water contamination
in the community, and possible borough formation in Icy Strait.

14.Equipment
GVFD’s equipment purchase budget is generally used as a match for equipment grants
received.

C. Proposed Rate Changes
None at this time.

D. Long-Term Finances

1. Reserve Funds
In late FY18, the persistent high carryover of funds from one fiscal year to the next was
addressed along with a reapportioning of the reserve accounts held by the city to establish
designated accounts for capital improvements, asset repair and replacement, and
unencumbered funds for road maintenance. Along with this redistribution of funds between
accounts, an Unrestricted Fund Balance Policy and Procedure was created to guide the use of
future carryover funds. See FY18-16NCO for the account designations and Resolution CY18-18
for adoption of the Unrestricted Fund Balance Policy and Procedure. As part of this policy, the
unrestricted fund balance will be maintained around 25% of the fiscal year’s operating
expenses. At this time, the unrestricted fund balance resides in the city’s First National Bank
Alaska checking account. See the policy document for details.
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2. Long-Term Debt
The City of Gustavus currently has no debt obligation.

E. Fiscal Year 2022

1. Road Maintenance Budget
The road maintenance budget was increased for FY22 to provide funds for more proactive work
on the city roads. Continued uncertainty with National Forest Receipts (NFR) funding means
the City Council must continue to plan to use saved funds for Road Maintenance, until the
operating budget is adjusted to fund this expense. A separate “AMLIP Road Maint -
Unencumbered” account was created with FY18-16NCO to ensure this vital expense can be
covered in the short-term (2-3 years) while a new sustainable plan is made to fund this
expense. Previously saved NFR funds that were in savings have been expended.

On December 2, 2020, the City of Gustavus experienced a flood event damaging roads and
properties downstream of the gravel pits through the Wilson Road neighborhoods. A state
disaster was declared for the region, followed by a federal disaster declaration on February 17,
2021. Road repair and flood mitigation occurred immediately after the event, and these
expenditures ($54,293) are being submitted to FEMA for reimbursement. This flood response
expense is included in the FY21 budget along with projected disaster relief funds. An additional
$105,000 in proposed drainage improvement and road repair projects has also been submitted
to FEMA for approval, and if funded, would be completed as a capital project (see the project
description in the separate Capital Improvement Plan document).

2. Disposal & Recycling Budget
Additional freight costs could be incurred in the future as the market for mixed plastics and
mixed paper recyclables changes or disappears due to changes in the world economy. At this
time, it is unclear what the ramifications will be. The Solid Waste Management Plan revision to
be presented in 2021 may provide more insight into this.

3. Lands Budget
At the time of this writing, the future of the gravel pits is uncertain. Regardless of the decisions
that are made, it is expected that there will be increased expenditures for this department for
the foreseeable future. Some discussion of this occurs in the separate Capital Improvement
Plan document.

F. Discussion of Possible New Revenues
None at this time.

A seasonal fuel excise tax was introduced 3/9/20, but this tax was subsequently withdrawn
from the proposed ordinance largely due to the unfolding COVID-19 impacts.

G. Summary

The promising revenue trends of the past few years for the local economy, with positive growth
in room and retail tax returns, were all upended by the COVID-19 pandemic. The City of
Gustavus remains in good monetary standing, thanks to the surpluses of prior years and with
the help of the CARES Act and ARP Act. The summer 2021 tourist season will hopefully
demonstrate our local businesses were able to survive this unprecedented disruption and begin
to recover.
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City of Gustavus

PO Box 1

Gustavus, Alaska 99826
Phone: (907) 697-2451

City of Gustavus
Financial Summary
Fiscal Year 2022

April 2021
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FY22 Budgeted General Fund Revenues

Business Permits

Vi |Fees &  GVFDIncome
essel Fees L 15 0.3%

Library Income

0.2% |nterest
0.0%

Leases & Gravel Sales__ Harbor Storage

4.4% 1.8%
State Revenue
9.0%
DRC & Community Ches |
9.9%

Note: $115,000 of funds from savings for road maintenance are not included here.
DRC is the Disposal and Recycling Center. GVFD is the Gustavus Volunteer Fire Department.

FY22 Budgeted General Fund Expenses

Information Technology (IT) Contractor
3.2%

Economic Services: Gustavus Visitors Association

3.1%
Lands

Marine Facilities 0.6%

6.0%
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City of Gustavus General & Enterprise Funds Revenue & Expenditure Recap FY18-FY22

Actual Actual Actual FY21 Budget Actual-to-date FY22 Budget

Jul'17-Jun18 Jul'18-Jun19 Jul'19-Jun20 Jul'20-Jun 21 Jul '20 - 4/8/21  Jul ‘21 - Jun 22

Ordinary Income/Expense

Income
Admin Fees 0.00 30.00
Business License Fees 3,900.20 4,150.00 3,575.00 3,000.00 3,050.00 3,000.00
Donations 1,467.00 1,117.50 2,531.00 1,000.00 234.00 800.00

DRC Income

Community Chest Sales 15,277.00 16,243.60 10,743.49 11,000.00 5,492.40 13,500.00
Landfill Fees paid @ City Hall 28,483.47 31,295.99 30,052.18 11,125.97
Landfill Fees/Sales 45,722.65 46,888.90 46,595.27 45,000.00 33,790.00 69,000.00
Recyclable Material Sales 6,354.27 7,776.65 3,612.62 2,600.00 3,407.86 3,600.00
DRC Income - Other 0.00 0.00 0.00 0.00 0.00 0.00
L4 L4 F L4 L4 L4
Total DRC Income 95,837.39 102,205.14 91,003.56 58,600.00 53,816.23 86,100.00

Federal Revenue
American Rescue Plan Act of 2021 99,000.00

Disaster Assistance (FEMA road funds)

Natl Forest Receipts-Encumbered 53,927.79 45,494.92 44,228.25 35,000.00
Payment In Lieu of Taxes 107,545.26 107,167.43 115,419.89 115,000.00 113,760.06 113,000.00
Total Federal Revenue 161,473.05 152,662.35 159,648.14 115,000.00 113,760.06 247,000.00
Fundraising 1,155.00 556.00 1,441.00 800.00 960.00 600.00
GVFDIncome
Ambulance Billing 5,742.10 9,659.71 9,964.55 9,000.00 7,011.97 9,000.00
ASP 1,360.00 625.00 805.00 600.00 1,175.00 600.00
Training 30.00 2,610.00 150.00 0.00 150.00
GVFDIncome - Other 390.00
Total GVFDIncome 7,102.10 ! 10,704.71 r 13,379.55 P 9,750.00 ! 8,186.97 P 9,750.00
Interest Income 875.84 698.82 362.22 350.00 143.39 350.00

Lands Income

Gravel Pit Gravel Sales 9,906.00 11,360.00 17,552.00 22,000.00 26,754.00 25,000.00
Total Lands Income I 9,906.00 ! 11,360.00 r 17,552.00 P 22,000.00 ! 26,754.00 P 25,000.00
Lease Income 13,470.35 12,720.35 13,125.67 12,720.35 6,562.32 13,125.67
Library Income 1,597.28 1,174.70 727.60 500.00 341.50 500.00
Marine Facilities Income
Facilities Usage Fees 4,965.00 1,170.00 1,845.00 1,000.00 1,960.00 1,000.00
Commercial Vessel Registration 9,000.00 9,210.00 8,275.00 2,500.00 6,000.00 8,000.00
Private Vessel Registration 5,450.00 4,940.00 5,095.00 5,000.00 1,985.00 5,000.00
Storage Area Fee 1,210.00 1,790.00 2,115.00 1,700.00 1,350.00 1,700.00
Marine Facilities Income - Other 13.23 1.00
Total Marine Facilities Income 20,638.23 17,111.00 17,330.00 10,200.00 11,295.00 15,700.00
Other Income 3,777.00
State Revenue
Community Assistance Program 88,824.00 85,461.43 82,845.41 55,506.42 75,180.66 77,598.84
Liquor Share Tax 3,350.00
Shared Fisheries Business Tax 1,921.08 1,884.12 541.68 1,700.00 1,045.27 500.00
Total State Revenue 90,745.08 90,695.55 83,387.09 57,206.42 76,225.93 78,098.84
Tax Income
Retail Tax Income 356,826.45 392,649.12 375,941.24 185,000.00 199,231.55 325,000.00
Remote Sellers Retail Tax 0.00 0.00 12.49 20,000.00 12,692.28 20,000.00
Room Tax Income 75,150.61 70,505.72 78,574.79 4,500.00 19,431.40 40,000.00
Fish Box Tax 13,535.69 12,350.00 12,190.00 0.00 4,060.00 7,500.00
Penalties & Interest 5,449.72 25,160.35 4,212.74 1,411.07
Tax Exempt Cards 200.00 320.00 250.00 300.00 230.00 300.00
Seller's Compensation Discount -788.30
Total Sales Tax Income 450,374.17 500,985.19 471,181.26 209,800.00 237,056.30 392,800.00
Total Income 858,541.69 906,171.31 879,021.09 500,926.77 538,385.70 872,824.51
Gross Profit 858,541.69 906,171.31 879,021.09 500,926.77 538,385.70 872,824.51
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Actual Actual Actual FY21 Budget Actual-to-date FY22 Budget
Jul'17-Jun 18  Jul'18-Jun19 Jul'19-Jun20 Jul'20-Jun 21 Jul'20-4/8/21  Jul'21-Jun 22
Expense

Administrative Costs 3,300.02 28,578.93 2,013.88 2,000.00 1,099.95 2,000.00
Advertising 75.00 503.57 150.00 100.00 0.00 100.00
Bad Debt 620.61 2,598.10
Bank Service Charges 2,223.32 2,719.62 2,973.90 2,275.00 2,696.21 4,750.00
Building

Insurance 5,326.35 6,942.37 8,092.42 10,650.90 10,379.34 10,650.90

Maintenance & Repair 16,462.30 9,570.61 15,887.18 10,000.00 4,592.42 9,300.00
Total Building 21,788.65 16,512.98 23,979.60 20,650.90 14,971.76 19,950.90
Contractual Services

Ambulance Billing Expense 400.00 1,371.10 1,340.34 1,200.00 639.35 1,300.00

Gravel Pit Survey 13,347.89

Managed IT Services 4,930.00 27,040.00 26,870.00 31,200.00 19,600.00 31,200.00

Contractual Services - Other 43,114.94 23,106.57 26,286.91 40,000.00 13,040.00 40,100.00
Total Contractual Services 48,444.94 51,517.67 67,845.14 72,400.00 33,279.35 72,600.00
Dues/Fees 5,950.98 7,477.94 7,637.99 8,300.00 6,455.43 9,900.00
Economic Development Services

GVA 0.00 20,000.00 32,000.00 0.00 17,000.00 30,000.00
Total Economic Development Services 0.00 20,000.00 32,000.00 0.00 17,000.00 30,000.00
Election Expense 212.17 276.70 202.16 250.00 87.34 250.00
Equipment

Equipment Fuel 1,240.30 1,553.87 1,467.32 1,530.00 784.10 1,700.00

Equipment Purchase 15,165.12 9,731.03 9,031.83 3,900.00 849.37 7,900.00

Insurance 185.42 226.00 234.24 242.49 242.49 242.49

Maintenance & Repair 2,477.50 2,860.03 3,288.32 4,000.00 2,615.80 4,000.00

Equipment - Other 0.00 6,471.60
Total Equipment 19,068.34 14,370.93 20,493.31 i 9,672.49 " 4,491.76 13,842.49
Events & Celebrations (inc. holiday gift) 2,500.00 2,995.00 3,852.85 3,925.00 3,533.55 3,925.00
Freight/Shipping 17,871.54 19,762.81 23,707.22 20,950.00 9,347.13 26,250.00
Fundraising Expenses 1,437.64 0.00 936.27 800.00 8.00 250.00
General Liability 4,424.75 3,827.10 10,890.44 11,317.32 11,575.44 11,575.44
Gravel Pit Fund 6,000.00 6,000.00 6,000.00
Library Materials 295.59 317.81 599.80 600.00 254.87 2,700.00
Marine Facilities

Insurance 1,654.51 1,625.46 1,851.36 2,368.37 2,368.37 2,368.37

Maintenance & Repairs 5,073.80 2,538.69 27.40 1,000.00 2,484.02 3,000.00
Total Marine Facilities f 6,728.31 4,164.15 1,878.76 3,368.37 f 4,852.39 i 5,368.37
Occupational Health 0.00 0.00 0.00 0.00 500.00
Payroll Expenses

Wages 257,967.85 327,183.30 306,984.71 355,750.17 189,102.99 406,754.47

Payroll Taxes 24,880.21 31,022.95 29,098.50 31,957.12 18,705.58 36,464.64

Paid Time Off (PTO) 12,427.32 12,469.46 8,973.84 7,871.26

Sick Leave 1,856.06

Health Insurance (company paid) 3,679.98 17,093.92 13,755.50 16,800.00 4,128.72 17,054.40

Health Insurance Stipend 17,683.22 10,107.50 12,310.15 13,500.00 10,371.91 13,500.00

457(b) Employer Contribution 10,300.95 19,321.35 17,711.64 21,874.18 11,592.85 24,438.58

Workers Comp Insurance 13,059.33 6,019.58 7,900.59 8,417.89 5,643.60 8,438.97

Payroll Expenses - Other (inc. PTO accr 115.72 2,362.87 8,329.28 170.00 -13,409.19 230.00
Total Payroll Expenses 340,114.58 425,580.93 405,064.21 448,469.36 d 235,863.78 506,881.06
Professional Services 25,506.70 26,707.42 14,570.00 10,000.00 8,252.65 15,000.00
Public Relations 1,006.65 728.34 211.74 500.00 250.00
Repair & Replacement Fund 20,095.76 25,354.66 24,772.13 24,772.13 16,545.71
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Road Maintenance
Grading
Snow Plowing
Road Maintenance - Other
Total Road Maintenance
Social Services
GCEP dba The Rookery
Total Social Services
Stipend
Supplies
Telecommunications
Training
Travel
Utilities
Hectricity
Fuel Oil
Total Utilities
Vehicle
Fuel
Insurance
Maintenance & Repair
Mileage Reimbursement
Total Vehicle
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Encumbered Funds for Road Maintenance
Other Savings for Road Maintenance
Prior-Year Cash Balance

Total Other Income
Net Other Income

Net Income
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Actual Actual Actual FY21 Budget Actual-to-date FY22 Budget

Jul'17-Jun 18 Jul'18-Jun19 Jul'19-Jun 20 Jul'20-Jun 21 Jul '20 - 4/8/21  Jul '21 - Jun 22

42,605.75 34,129.50 35,512.50 24,060.50

23,592.50 4,668.98 35,061.55 29,775.10
37,001.99 46,198.50 37,779.58 100,000.00 97,729.84 150,000.00
103,200.24 84,996.98 108,353.63 100,000.00 151,565.44 150,000.00
10,540.00 12,964.00 13,890.00 0.00 0.00
10,540.00 12,964.00 13,890.00 0.00 0.00 0.00
3,000.00 1,500.05 3,000.00
17,062.52 17,404.31 14,934.01 11,600.00 7,743.28 20,000.00
21,430.16 19,194.90 19,824.34 20,790.00 14,122.66 21,540.00
8,887.29 10,634.69 8,422.94 5,250.00 2,078.50 5,000.00
13,759.65 15,913.45 7,816.87 7,000.00 0.00 5,000.00
8,579.05 8,482.45 7,763.45 9,300.00 6,611.40 9,300.00
4,117.02 7,871.66 7,650.35 6,500.00 9,549.27 7,900.00
d 12,696.07 " 16,354.11 d 15,413.80 15,800.00 d 16,160.67 17,200.00
840.80 497.34 341.77 700.00 388.45 750.00
3,488.84 3,503.26 3,445.93 3,635.67 3,561.22 3,635.67
971.92 832.66 0.00 2,000.00 63.98 1,000.00
266.03 1,557.09 1,301.75 1,700.00 1,843.46 1,950.00
5,567.59 6,390.35 5,089.45 8,035.67 5,857.11 7,335.67
694,713.31 829,990.45 840,705.07 817,826.24 583,569.45 977,714.64
163,828.38 76,180.86 38,316.02 -316,899.47 -45,183.75 -104,890.13

48,922.45 39,502.06 60,303.38 38,000.00 37,881.13
62,000.00 62,118.87 115,000.00

217,000.00

48,922.45 39,502.06 60,303.38 317,000.00 100,000.00 115,000.00
48,922.45 39,502.06 60,303.38 317,000.00 100,000.00 115,000.00
212,750.83 115,682.92 98,619.40 100.53 54,816.25 10,109.87

Page 16 of 47
4/9/2021

89




General Fund Expenditures FY2018-FY2022
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City of Gustavus Payroll Summary FY21-FY22

Item #14.

Group Health
457(b) Payroll Taxes Plan ($646/mo; Direct
FY22: Employer  Health Ins. :5.::’ sis;ﬁﬁf% ;‘;;;;‘sz‘m“ Workers'  Deposit FY21Budget |FY20 Budget
Hourly Wage Contribution stipend ($200/mo  unemp. up to 80%/20% splitis  COMP- Fees & for for

FTE (withno COLA)  Hrs/year Wage Total (LFG) stipend) $199.50) Payroll Total met) Insurance  FICA Dept. Total |Comparison |Comparison

Admin. Dept. $375.01 $230.00 $168,762.86 | $159,697.31 | $170,414.67
Administrator 0.75 $41.55 1560 $64,818.00 $4,537.26 $2,400.00 $5,688.78  $77,444.04
Clerk 0.75 $25.35 1560 $39,546.00 $2,768.22 $2,400.00 $3,620.14  $48,334.36
Treasurer 0.525 $31.48 1092 $34,376.16 $2,406.33 $2,400.00 $3,196.96  $42,379.45

DRC

Manager $29.03 1366 $39,654.98 $3,613.76  $48,244.59
Assistants $19.00 2248 $42,712.00 $3,694.59  $46,406.59
Assistants $18.75 0 $0.00 $0.00 $0.00
Assistants $0.00 $0.00 $0.00

$79,966.42
$27,751.87

$69,250.83
$23.00

$69,250.83
$23,920.00

$5,868.03
$2,157.47

salaried
1

Fire Chief
EMS Coordinator

Library

Lib. Director 0.75 $25.00 1560 $39,000.00 $2,730.00 $2,400.00 $3,575.45  $47,705.45
Program Coord. 0.5 $20.00 1040 $20,800.00 $1,456.00 $1,902.08 $24,158.08
Lib. Assistant 0.25 $18.50 720 $13,320.00 $1,218.48  $14,538.48
Summer Intern(s) $10.00 160  $1,600.00 $138.40  $1,738.40

Marine Facilities

MF Coord. 0.41 $20.89 850 $17,756.50 $1,242.96 $1,700.00 $1,790.50  $22,489.96

$2,547.30

$7,752.00
$3,100.80

$4,778.24

$152.12

$6,201.60

$586.30

$97,198.48

$123,349.33

$94,494.13

$23,076.26

$93,144.65

$96,266.70

$76,284.43

$23,076.26

$86,678.67

$101,353.22

$74,149.31

$30,257.76

Totals: $406,754.47  $24,438.58 $13,500.00 $36,464.64
New regular (permanent) employees enrolling in Group Health Plan pay 20% of premium, per Resolution CY20-15.
MF FY22 Notes:

$481,157.69

$17,054.40

$8,438.97

$230.00 $506,881.06)

$448,469.35|

$462,853.63]

Marine Facilities Coordinator hours estimated at 36 hrs/wk 7/1-9/11, then 10 hrs/wk Sept. 12-Dec. 31 and 4/3-5/14, then 36 hrs/wk 5/15-6/30.

Admin FY22 Notes: The total administrative payroll will not exceed the amount budgeted for FY22 or the hourly equivalent of 2.2 full-time positions (FTE), unless an amended budget is approved

by the City Council.

EMS Coordinator & Library Assistant positions would not be advertised until after November 1, 2021, when CY21 3rd quarter tax revenue was received and had shown to meet or exceed the projected revenue
amount of $265,000 (approximately $228,000 retail tax and $37,000 room tax, or variations thereof) due to the uncertainty of the economic recovery during the COVID-19 pandemic.

Group Health

457(b) Payroll Taxes Plan
. (6.2%55,1.45% ($760.33/mo; city . :
FY21: Emplt..)yer. Health Ins. Mo 1K o at$700/ e Workers' D|rect. FY20 Budget
Hourly Wage Contribution stipend (s200/mo  unemp. up to until 80%/20%  COMP. Deposit for
FTE (with 1.4% COLA) Hrs/year Wage Total (LFG) stipend) $199.50) Payroll Total splitismet) Insurance  Fees Dept. Total _[Comparison
Admin. Dept. $353.93  $170.00 $159,697.31 | $170,414.67
Administrator 0.75 $36.55 1560 $57,018.00 $3,991.26 $2,400.00 $5,050.31  $68,459.57
Clerk 0.75 $25.35 1560 $39,546.00 $2,768.22 $2,400.00 $3,620.14 $48,334.36
Treasurer 0.525 $31.48 1092 $34,376.16 $2,406.33 $2,400.00 $3,196.96  $42,379.45
DRC $2,547.30 $96,266.71 | $101,353.22
Manager $27.53  1447.5 $39,849.68 $2,789.48 $2,200.00 $3,629.70  $48,468.86 ‘
Assistants $19.00 2192 $41,648.00 $3,602.55 $45,250.55 ‘
Assistants $0.00 $0.00 ‘
_—

Assistants

Fire Chief salaried $5,868.03  $79,966.42

$69,250.83

$0.00

$8,400.00  $4,778.24

$93,144.66

$86,678.67

Library $152.12 $76,284.44 | $74,149.31
Lib. Admin. Dir. 0.625 $21.18 1300 $27,534.00  $1,927.38 $2,400.00 $2,636.90 $34,498.28 ><
Lib. Services Dir. 0.625 $20.89 1300 $27,157.00 $1,900.99 $2,422.44  $31,480.43 $8,400.00
Summer Asst. $13.45 120 $1,614.00 $139.61  $1,753.61
Marine Facilities $586.30 $23,076.26 | $30,257.76
MF Coord. 0.41 $20.89 850 $17,756.50 $1,242.96 $1,700.00 $1,790.50  $22,489.96

Totals: $355,750.17  $21,874.18 $13,500.00 $31,957.14 $423,081.49 $16,800.00 $8,417.89  $170.00 $448,469.38 $462,853.63]
DRC FY21notes:  Reduced hours assuming reduced waste volume due to lodges being closed.
MF FY21 Notes: Marine Facilities Coordinator hours estimated at 36 hrs/wk 7/1-9/12, then 10 hrs/wk Sept. 13-Dec. 31 and 4/1-5/15, then 36 hrs/wk 5/16-6/30.

Admin FY21 Notes: The total administrative payroll will not exceed the amount budgeted for FY21 or the hourly equivalent of 2.2 full-time positions (FTE), unless an amended budget is approved

by the City Council.

Group Health

Insurance premiums increased beginning 6/1/20, reaching the threshold that the city pays per the Benefits P&P for two of the employees, a $4157 increase from FY20.

FY21-21NCO City of Gustavus Budget Fiscal Year 2022
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City of Gustavus Organizational Chart

This includes two new positions that would be implemented beginning winter 2021 (Library Assistant and EMS Coordinator), if the
conditions on the Payroll Summary on the previous page are met.

Citizens of Gustavus
|

— City Council

Mayor

— City Administrator

Administrative

Services

Roads City Clerk City Treasurer

Marine Facilities

Disposal and Recycling
Center

Marine Facilities
Coordinator

DRC Manager/
Operator

Seasonal Operators/

Library

Library Director

Fire Department

Fire Chief

Programs

Library

EMS Coordinator

Volunteer Fire

Labor Pool Coordinator Assistant Department

|

Summer Intern(s)

i Volunteer Fi
Elected Officials Contr.?cted City City Employees olunteertire
Services Departments Department
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Summary of Incoming and Outgoing Grants/Scholarships/Contracts

Incoming Grants/Scholarships/Contracts to City of Gustavus FY21

Iltem #14.

as of 4/4/2021

Dept. Purpose Date Received :VTIT; ?32:1 QB Class Name Am?gr;astsent Remaining Funds Notes
Multi COVID-19 Response multiple $567,579.85 |CARES (CFDA# 21.019) $533,705.32 $33,874.53 |some funds were received/expended in FY20
Safety Equipment 12/8/2020 $100.00 - $100.00 $0.00 |APEI End of Year Safety Gift Pack
DRC |Safety Equipment 5/11/2020 $100.00 - $100.00 $0.00 [APEI bonus for submitting insurance renewal early
Telecommunications N/A $18,900.00 . N/A N/A pSAC E-Rate federal internet subsid.y.paid directly to library
internet vendor through monthly billings
Reading with Rachel 8/3/2020 $554.00 |Reading with Rachel $554.00 $0.00 |Grant from Jon & Julie Howell
Library Library Programs 8/12/2020 $393.59 - $393.59 $0.00 |Alaska SLICE outreach program reimbursement
Telecommunications 8/20/2020 $1,500.00 |SoA OWL Internet Subsidy $1,125.00 $375.00 |Alaska OWL monthly internet subsidy
Library Materials 8/25/2020 $7,000.00 |FY21 PLA Grant $4,445.04 $2,554.96 |State of AK Public Library Assistance (PLA) grant
Library Training Spring 2021 $300.00 . $0.00 $300.00 Alaska State Library Continuing Education (CE) & Professional
Development (PD) Grant - training reimbursement
GVFD Equipment Spring 2021 $36,000.00 |Tsunami Siren Grant CY20 $0.00 $36,000.00 |State of AK Div. of Homeland Sec. & Emergency Mgmt.
Point-of-Entry COVID-19 Testing monthly $86,771.30 |COVID-19 Screeners (C0620-525) $98,511.30 ($11,740.00)|State of AK DHSS - invoiced monthly for reimbursement
GVFD |GVFD Equipment fall 2020 $15,000.00 --- $15,000.00 $0.00 |SEREMS Code Blue Grant 2020 - GVFD pays at least 10% match
GVFD Training 2021 $1,000.00 --- $0.00 $1,000.00 |SEREMS Mini-Grant used for ETT online class
Community Testing/Vaccines 2021 $25,390.21 - $25,390.21 $0.00 [State of AK DHSS Community Funding for COVID-19
$760,588.95
Outgoing Grants from City of Gustavus - Endowment Fund Grant (EFG)
Resolution Grantee Date Awarded :Vr\g:zzg QB Class Name DisbuArgqe[;u:c: Date Remaining Funds Notes
CY20-27 |Gust. Hist. Archives & Ant. 12/14/2020 $4,937.00 [2021 EFG - GHAA $4,443.30 $493.70|grant ends 12/15/21
Tidelines Institute
CY20-27 |(formerly The Arete Project) 12/14/2020 $38,316.17 |2021 EFG - Arete Project $0.00 $38,316.17|grant ends 12/15/21

FY21-21NCO City of Gustavus Budget Fiscal Year 2022
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Summary of CARES Act as of 4/4/2021

CARES Act Funds for City of Gustavus (COG)
Original spending deadline December 30, 2020. Extended to 12/31/21.

CARES Act Income

Iltem #14.

deposited 6/18/20
deposited 11/10/20 (available after 80% of 1st payment spent)
deposited 11/19/20 (available after 80% of first 2 payments used)

$381,144.53 first payment
$125,268 second payment
$125,268 third payment

interest earned on deposits $16.76

Total CARES Act funds available $631,697.29

CARES Act Expenditures

March 1, 2020-April 3, 2021 actual expenditures $597,823

The total highlighted in green *includes* the following subitems: -
REESP: direct distribution to Gustavus residents - $199,998
COG eligible payroll & benefits (Fire Chief plus eligible hours of other staff) - $131,134
economic assistance grants to local businesses/non-profits - $53,899
Gustavus Visitors Association --- $38,266
generator for testing/emergency tent --- $29,257
Marketing Gustavus: Small Business Web Development grants - $18,473
Gustavus School cleaning equipment, cleaning supplies, PPE - $16,500
stipend for emergency responders during pandemic - $2,800
winter food supply: root cellar construction at Gustavus Community Center - $5,000
winter food supply: canned salmon - $2,323
winter food supply: community food distribution (vacuum sealer & bags) -—- $1,542
winter food supply: community food distribution (meat grinder & attachments) -—- $853
winter food supply: community food distribution (halibut) - $162
other COG eligible purchases, including facility improvements - $97,615

Earmarked but unspent:

remaining COG facility improvements $33,874

Total of Actual + Earmarked Expenses: $631,697

Some CARES Act expenditures are being reviewed with FEMA to see if any are eligible for reimbursement by FEMA. If so, those

CARES Act funds could then be re-programmed for other eligible expenses by 12/31/21.
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Gustavus Endowment Fund

Within the finances of the City of Gustavus, there is established a separate fund known as the
Gustavus Endowment Fund. The Endowment Fund is regulated by City of Gustavus Municipal
Code Chapter 4.13. The purpose for establishment of the fund is to preserve in trust, for the
benefit of present and future generations of Gustavus residents, monies dedicated to the
community of Gustavus in compensation for the loss of commercial fishing in Glacier Bay. The
first deposit to the fund was $963,000.00 that the city received from the Gustavus Community
Association (GCA) who had received the money from the National Park Service. The Gustavus
City Council may make deposits to the principal of this fund in the same manner as it makes
other appropriations. Any funds received by the city from any non-city-tax source may be
deposited into the fund. Funds once dedicated are intended to be held in the fund for
perpetuity.

The long-term goals of the fund are 1) to maintain the inflation-adjusted value of the original
principal, as added to per section 4.13.030 (b) and (c); and 2) to generate at least a three (3)
percent total return after inflation on investments of the fund.

If endowment fund earnings allow and the Gustavus City Council determines it to be fiscally
responsible, an annual grant cycle makes funding available for community projects. See the

Policy and Procedure (P&P) for Awarding Grants from the Endowment Fund Earnings (most

recently revised version at the time of this writing is Resolution CY19-14).

The following table includes the calculations used by the P&P to determine the annual grant
cycle fund amount. The 3% of Average amount listed, if it is less than the Excess Earnings
Determination, is the amount made available through the Endowment Fund Grant process,
along with any unused endowment fund grant funds from previous years.

Original Value of the Endowment Fund Anchorage Consumer Price Index (CPI) for first half of 2004
$963,000 165.6
Multiplier
Anchorage CPl  Value
for first half of (Anchorage  Inflation-Adjusted Value Excess Earnings
End of Fiscal Endowment Fund year CPIfor of Original Principal = Determination =
Year Date Market Value (http://live labor ;‘:’"::Eglefao'r Original Value $963,000x  Actual Market Value -
stats.alaska.gov y004-165.6, Multiplier Value Inflation-Adjusted Principal

/epi/index.cfm)  roundedto3
decimals)

June 30, 2010 $985,038.74 194.834 1177 $1,133,451.00 ($148,412.26)

June 30, 2011 $1,161,681.00 200.278 1.209 $1,164,267.00 ($2,586.00)

June 30, 2012 $1,188,171.67 205.215 1.239 $1,193,157.00 ($4,985.33)

June 30, 2013 $1,265,224.55 210.853 1.273 $1,225,899.00 $39,325.55

June 30, 2014 $1,391,960.13 214.777 1.297 $1,249,011.00 $142,949.13

June 30, 2015 $1,400,089.55 217.111 1.311 $1,262,493.00 $137,596.55

June 30, 2016 $1,398,474.52 216.999 1.310 $1,261,530.00 $136,944.52

June 30, 2017 $1,429,287.74 218.616 1.320 $1,271,160.00 $158,127.74

June 30, 2018 $1,438,854.93 223.099 1.347 $1,297,161.00 $141,693.93

June 30, 2019 $1,466,213.91 228.858 1.382 $1,330,866.00 $135,347.91

June 30, 2020 $1,473,942.38 225.049 1.359 $1,308,717.00 $165,225.38
5-Year Average 3% of Average

FY10-FY14 $1,198,415.22  $35,952.46

FY11-FY15 $1,281,425.38  $38,442.76

FY12-FY16 $1,328,784.08  $39,863.52

FY13-FY17 $1,377,007.30  $41,310.22

FY14-FY18 $1,411,733.37  $42,352.00

FY15-FY19 $1,426,584.13  $42,797.52

FY16-FY20 $1,441,354.70  $43,240.64
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Current Banking Assets
The balance sheet assets as of 4/4/21 are as below:

City of Gustavus

Balance Sheet
As of April 4, 2021

Apr4, 21
ASSETS
Current Assets
Checking/Savings
AMLIP Capital Improv Current (0630598.1) > 49356.07 4
AMLIP Capital Improv Long-Term (0630598.2) 469,075.27
AMLIP Repair & Replacement (0630598.3) 310,887.78
AMLIP Road Maint - Unencumbered (0630598.4) 197,147.73
AMLIP Gravel Pit Fund (0630598.8) 6,000.00
AMLIP Reserve (0630598.12) 884,395.39
AMLIP CARES Act Relief Funds (0630598.13) 3.05
APCM.Endowment Fund 1,562,542.31
FNBA - Checking 627,722.15
FNBA Endowment Fund - Checking 38,935.43
Petty Cash 84.78
Total Checking/Savings 414614996

The Alaska Municipal Investment Pool (AMLIP) accounts were restructured in June 2018 with
FY18-16NCO. Generally, the account uses are as follows:

FY21-21NCO City of Gustavus Budget Fiscal Year 2022 Page 23 of 47

AMLIP Capital Improv Current: funds for approved and funded capital projects that have
not yet been initiated

AMLIP Capital Improv Long-Term: funds for capital projects in the future

AMLIP Repair & Replacement: funds for repair and replacement of fixed assets, following
recommended best-practices savings schedule. Funded through operating budget line-
item. See the Capital Improvement Plan document for additional information.

AMLIP Road Maint — Unencumbered: funds set aside for use on road maintenance once
the AMLIP Road Maint — Encumbered account was depleted in FY21 and until a long-
term funding source for roads was established

AMLIP Gravel Pit Fund: fund established in FY21 for use on expenses associated with
the gravel pits. Funded through operating budget line-item.

AMLIP Reserve: funds from prior years’ surpluses with no prescribed use

AMLIP CARES Act Relief Funds: CARES Act funds initially resided in this account.
Remaining unspent funds are currently in FNBA - Checking

APCM.Endowment Fund: see previous page for discussion of this account.

FNBA - Checking: general operating banking account; includes unrestricted funds along
with restricted funds such as grants, capital project funds, current year National Forest
Receipts or other road funds

FNBA Endowment Fund — Checking: funds from the Endowment Fund for disbursement
through the annual Endowment Fund Grant program

Petty Cash: funds for cash transactions (receipts and expenditures)
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The account balances over time since restructuring are shown here (except for the Endowment
Fund due to its high value — see page 22 for its account history):

AMLIP/Checkings/Savings Assets (Excluding Endowment Fund)
FY2018 - FY2021

$1,000,000
$900,000
$800,000
$700,000
$600,000 e AMLIP Capital Improv Current
el AMLIP Capital Improv Long-Term
s === AMLIP Repair & Replacement
500,000
AMLIP Road Maint - Unencumbered
w=== AMLIP Road Maint - Encumbered
$400,000 w=@== AMLIP Gravel Pit Fund
== AMLIP Reserve
$300,000 === FNBA - Checking
$200,000
$100,000
$0
End of FY18 End of FY19 End of FY20 FY 2021
as of 4/4/21

Note: AMLIP Road Maint — Encumbered: held prior years’ National Forest Receipts funds that
could only be used by the city on roads. Fund depleted in FY21.
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Population

Item #14.

City of Gustavus and State of Alaska Population Trends

City of Gustavus Population 2006-2020
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Population data for 2010 are from the U.S. Census Bureau. Population data from all other
years are the annually certified population from the State of Alaska Department of Commerce,
Community, and Economic Development (DCCED) based on estimates prepared by the State of
Alaska Demographer at the Department of Labor and Workforce Development
(https://live.laborstats.alaska.gov/pop/). The Alaska Marine Highway System initiated car
ferry service to Gustavus at the end of 2010 after the completion of the Gustavus Causeway.

Alaska Population, 1946-2020

City of Gustavus Population 1940-2020
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Source: Alaska Department of Labor and Warkforce Development, Research and Analysis Section

2010
2015
2020

Gustavus, Alaska, 1940-2010. 2020
data point is from the same source as
explained for the graph above as
census data are not yet finalized. Graph copied from the State of Alaska Department
of Labor and Workforce Development Research and
Analysis Section’s website on March 23, 2021
(http:/ /live.laborstats.alaska.gov/pop/estimates/
data/TotalPopGraph.pdf).
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City of Gustavus

PO Box 1

Gustavus, Alaska 99826
Phone: (907) 697-2451

City of Gustavus
General Fund
Fiscal Year 2022

April 2021
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City of Gustavus General Fund FY22 Budget

Admin DRC GVFD Lands Library Marine Fac. Road Maint. Other General Fund
(General Fund) (General Fund) (General Fund) (General Fund) (General Fund) (General Fund) (General Fund) (General Fund) TOTAL

Jul'21-Jun22  Jul'21-Jun22 Jul'21-Jun22 Jul'21-Jun22 Jul'21-Jun22 Jul'21-Jun22 Jul'21-Jun22 Jul'21-Jun22 Jul'2l-Jun22

Ordinary Income/Expense

Income
Business License Fees 3,000.00 3,000.00
Donations 800.00 800.00
DRC Income
Community Chest Sales 13,500.00 13,500.00
Landfill Fees/Sales 69,000.00 69,000.00
Recyclable Material Sales 3,600.00 3,600.00
Total DRC Income 86,100.00 86,100.00
Federal Revenue
American Rescue Plan Act of 2021 99,000.00 99,000.00
Natl Forest Receipts-Encumbered 35,000.00 35,000.00
Payment In Lieu of Taxes 113,000.00 113,000.00
Total Federal Revenue 35,000.00 212,000.00 247,000.00
Fundraising 600.00 600.00
GVFDIncome
Ambulance Billing 9,000.00 9,000.00
ASP 600.00 600.00
Training 150.00 150.00
Total GVFDIncome 9,750.00 9,750.00
Interest Income 350.00 350.00

Lands Income

Gravel Pit Gravel Sales 25,000.00 25,000.00
Total Lands Income 25,000.00 25,000.00
Lease Income 13,125.67 13,125.67
Library Income 500.00 500.00
Marine Facilities Income

Facilities Usage Fees 1,000.00 1,000.00

Commercial Vessel Registration 8,000.00 8,000.00

Private Vessel Registration 5,000.00 5,000.00

Storage Area Fee 1,700.00 1,700.00
Total Marine Facilities Income 15,700.00 15,700.00

State Revenue

Community Assistance Program 77,598.84 77,598.84
Shared Fisheries Business Tax 500.00 500.00
Total State Revenue 78,098.84 78,098.84
Tax Income
Retail Tax Income 325,000.00 325,000.00
Remote Sellers Retail Tax 20,000.00 20,000.00
Room Tax Income 40,000.00 40,000.00
Fish Box Tax 7,500.00 7,500.00
Tax Exempt Cards 300.00 300.00
Total Tax Income 392,800.00 392,800.00
Total Income 86,100.00 9,750.00 38,125.67 1,900.00 15,700.00 35,000.00 686,248.84 872,824.51
Gross Profit 86,100.00 9,750.00 38,125.67 1,900.00 15,700.00 35,000.00 686,248.84 872,824.51
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Expense
Administrative Costs
Advertising
Bank Service Charges
Building
Insurance
Maintenance & Repair
Total Building
Contractual Services
Ambulance Billing Expense
Managed IT Services
Contractual Services - Other
Total Contractual Services
Dues/Fees
Economic Development Services
GVA
Total Economic Development Services
Hection Expense
Equipment
Equipment Fuel
Equipment Purchase
Insurance
Maintenance & Repair
Total EqQuipment
Events & Celebrations
Freight/Shipping
Fundraising Expenses
General Liability
Gravel Pit Fund
Library Materials
Donated/Fundraised
Non-Fiction Add/Replacement
Library Materials - Other
Total Library Materials
Marine Facilities
Insurance
Maintenance & Repairs
Total Marine Facilities

Occupational Health

FY21-21NCO City of Gustavus Budget Fiscal Year 2022

Admin
(General Fund)

DRC
(General Fund)

GVFD

(General Fund)

Lands
(General Fund)

Library
(General Fund)

Marine Fac.
(General Fund)

Iltem #14.

Road Maint. Other

(General Fund)

Generarruma

(General Fund) TOTAL

Jul '21 - Jun 22

Jul '21 - Jun 22

Jul '21 - Jun 22

Jul '21 - Jun 22

Jul'21 - Jun 22

Jul '21 - Jun 22

Jul'21-Jun22 Jul'21-Jun 22 Jul'21-Jun 22

2,000.00
100.00
3,500.00 1,200.00 25.00
660.79 971.27 2,222.55
2,500.00 1,200.00 3,000.00
L4 L4 L4
3,160.79 2,171.27 5,222.55
1,300.00
9,500.00 7,500.00 1,500.00
9,500.00 7,500.00 2,800.00
2,400.00 2,000.00 100.00
250.00
1,700.00
2,500.00 1,000.00 2,000.00
242.49
4,000.00
2,500.00 6,942.49 2,000.00
3,500.00 250.00
750.00 24,000.00 350.00
11,575.44
500.00

6,000.00
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25.00
3,044.54 3,751.75
2,500.00 100.00
L4
5,544.54 3,851.75
6,600.00 15,000.00
6,600.00 15,000.00
5,400.00
2,300.00 100.00
2,300.00 100.00
175.00
950.00 200.00
250.00
700.00
1,000.00
1,000.00
2,700.00
2,368.37
3,000.00
5,368.37

2,000.00
100.00
4,750.00

10,650.90
9,300.00
19,950.90

1,300.00
31,200.00
40,100.00

31,200.00

31,200.00 72,600.00

9,900.00

30,000.00 30,000.00

30,000.00 30,000.00

250.00

1,700.00
7,900.00
242.49
4,000.00
13,842.49
3,925.00
26,250.00
250.00
11,575.44
6,000.00

700.00
1,000.00
1,000.00
2,700.00

2,368.37
3,000.00
5,368.37

500.00
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Payroll Expenses
Wages
Payroll Taxes
Health Insurance (company paid)
Health Insurance Stipend
457(b) Employer Contribution
Workers Comp Insurance
Payroll Expenses - Other
Total Payroll Expenses
Professional Services
Public Relations
Repair & Replacement Fund
Road Maintenance
Stipend
Supplies
Donated/Fundraised
Program
Supplies - Other
Total Supplies
Telecommunications
Training
Travel
Utilities
Blectricity
Fuel Oil
Total Utilities
Vehicle
Fuel
Insurance
Maintenance & Repair
Mileage Reimbursement
Total Vehicle
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Other Savings for Road Maintenance
Prior-Year Cash Balance
Total Other Income

Net Other Income
Net Income

FY21-21NCO City of Gustavus Budget Fiscal Year 2022

Admin
(General Fund)

DRC
(General Fund)

GVFD
(General Fund)

Lands
(General Fund)

Marine Fac.
(General Fund)

Library

(General Fund)
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Road Maint. Other

(General Fund)

General Funtr

(General Fund) TOTAL

Jul'21 - Jun 22

Jul '21 - Jun 22

Jul'21-Jun 22 Jul'21-Jun 22

Jul'21-Jun 22 Jul'21-Jun 22

Jul'21-Jun22 Jul'21-Jun22 Jul'21-Jun 22

138,740.16 82,366.98 93,170.83 74,720.00 17,756.50 406,754.47
12,505.88 7,308.35 8,025.50 6,834.41 1,790.50 36,464.64
10,852.80 6,201.60 17,054.40
7,200.00 2,200.00 2,400.00 1,700.00 13,500.00
9,711.81 2,775.85 6,521.96 4,186.00 1,242.96 24,438.58
375.01 2,547.30 4,778.24 152.12 586.30 8,438.97
230.00 230.00
168,762.86 97,198.48 123,349.33 94,494.13 23,076.26 506,881.06
15,000.00 15,000.00
250.00 250.00
1,000.00 2,100.79 1,663.38 4,299.27 7,482.27 16,545.71
150,000.00 150,000.00
3,000.00 3,000.00
700.00 700.00
3,050.00 3,050.00
2,000.00 4,100.00 5,250.00 2,700.00 2,200.00 16,250.00
2,000.00 4,100.00 5,250.00 6,450.00 2,200.00 20,000.00
7,500.00 2,300.00 6,050.00 5,450.00 240.00 21,540.00
750.00 750.00 3,000.00 500.00 5,000.00
1,500.00 500.00 1,500.00 1,500.00 5,000.00
2,000.00 1,900.00 2,000.00 3,400.00 9,300.00
900.00 1,000.00 2,000.00 4,000.00 7,900.00
I 2,900.00 I 2,900.00 4,000.00 7,400.00 17,200.00
750.00 750.00
3,635.67 3,635.67
1,000.00 1,000.00
500.00 200.00 250.00 1,000.00 1,950.00
500.00 200.00 5,635.67 1,000.00 7,335.67
239,399.09 154,613.03 163,945.93 6,000.00 144,037.94 58,518.65 150,000.00 61,200.00 977,714.64
-239,399.09 -68,513.03 -154,195.93 32,125.67 -142,137.94 -42,818.65 -115,000.00 625,048.84 -104,890.13
115,000.00 115,000.00
0.00
115,000.00 0.00 115,000.00
115,000.00 0.00 115,000.00
-239,399.09 -68,513.03 -154,195.93 32,125.67 -142,137.94 -42,818.65 0.00 625,048.84 10,109.87
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Administration General Fund

Administration Department:

The Administration Department consists of three paid employees and a volunteer Mayor and
City Council. The City Administrator works under the direction of the volunteer Mayor.
Together, they are responsible for the overall management, administration, and direction of the
city operations; the hiring, disciplining, and termination of city employees; the negotiation of
city contracts within budget appropriations; policy advice to the City Council; and open
communication with the community. The City Administrator generates the annual operating
and capital improvement budgets in conjunction with the City Treasurer and presents them to
the Mayor for approval.

The City Clerk is responsible for recording and maintaining the official records of the City and
preparing agendas for and transcribing minutes of the City Council meetings. The clerk is the
elections official for all local elections and absentee voting for state and federal elections. The
clerk is a parliamentarian, administers the city records retention schedule, conducts daily
business transactions with the public, and maintains the City of Gustavus social media
presence. The clerk is a notary public.

The City Treasurer is responsible for all accounting, budgeting, and financial information
services for the City of Gustavus. These services include procurement, accounts payable, retail,
room, and fish box tax collection, collection of city leases and other fees such as transient
moorage, gravel pit material sales, and ambulance fees. The treasurer is responsible for the
advertisement, execution, and administration of City contracts within budget appropriations.
The treasurer generates the annual operating and capital improvement budgets in conjunction
with the Mayor, City Administrator, and department leads. The treasurer helps develop job
announcements, onboards new employees, and maintains personnel files. The treasurer is a
notary public.

Personnel:

Volunteer Mayor

Six Volunteer City Council Members
City Administrator (0.75 FTE)

City Clerk (0.75 FTE)

City Treasurer (0.525 FTE)
Mission:

To serve and collect.

FY20 Statistics:
e Issued 143 business permits.

FY21 Accomplishments:

e Managed receipt and expenditure of CARES Act funds of $631,697, including extensive
coordination with the Mayor and City Council, managing purchases with departments,
accounting, and monthly reporting. Programs developed and administered include:

o Resident Emergency Economic Stimulus Program: 388 recipients
o Emergency Assistance & Economic Stimulus: 52 local businesses
o Marketing Gustavus Web Development: 16 businesses
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o Food Assistance Program: community halibut and canned salmon distribution;
purchase of commercial meat grinder and vacuum sealer and development of
program for community use of this equipment

e Worked with contractors and council members to respond to the December 2020 Flood
event.

e Prepared state and federal FEMA application for reimbursement of recovery costs for
the COVID-19 pandemic and the December flood event.

e Through multiple conversations within the Alaska Department of Transportation Alaska
Marine Highway Service (DOT AMHS) leadership to communicate the necessity for
reliable ferry service in Gustavus, created a relationship with Deputy Commissioner
Carpenter that significantly contributed to a favorable 2021 port schedule for the
community 3 trips per week per month.

¢ Working on a renovation project to restore the old Post Office building located within a
Historic District to utilize for commercial use.

e Worked on multiple Request for Proposals (RFPs), reports, and efforts to get an
evaluation and repair of the Gustavus Public Library roof.

e Working with a utility attorney, the City is close to an adjustment that will reduce
electrical rates.

e Prepared necessary documents including ordinances, resolutions, and internal
documents to gain membership in the Alaska Municipal League sponsored Remote
Sellers Sales Tax (ARRST) to receive tax revenue from businesses operating outside of
Gustavus.

e Working with Alaska Department of Natural Resources (ADNR) and ADOT, was able to
receive long-term use of the submerged tidelands where the steel float is anchored at
Bull Moose Cove and coordinated the seasonal rotation of the float. With our
determined negotiation, ADOT accepted responsibility of the movement and worked
with ADNR to develop transfer of the tideland to the City.

e Working with ADNR, convinced ADNR to inspect the Salmon River riverbank erosion
near City Hall and the concerns of failure of the access road. Although no action has
been taken, our concerns are on record and an active case is ongoing.

e Working with the ADNR Fish & Wildlife (Habitat) division, making progress to open the
“fish ponds” at the gravel pits to additional excavation.

e Continued working with the Mayor/Vice Mayor and City Attorney to implement a
strategy to protect the City while representing the community in the many facets of the
PFAS (per- and polyfluoroalkyl substances) issue (77 Same Old Road; ADOT
Airport/ditches; new site west of Salmon River).

o Working with Alaska Department of Environmental Conservation (ADEC) and ADOT
to address the airport PFAS plume and the current and future impacts.

o Working with state Senator Kiehl who ensured that SB176 included language that
protected local fire departments and municipalities from criminal prosecution for
using AFFF in the execution of their duties. This bill is to be introduced this
session (spring 2021).

o Working with ADOT, enhanced communication about the airport project and PFAS
ditch concerns.

o Working with ADEC for a newly identified contaminated site, City Hall, and a
possible plume. This issue is still in the investigation phase with initial testing
occurring spring 2021.

e Facilitated the completion of the boundary survey for the gravel pits and City Hall.
Important follow up with DNR that otherwise would have had the survey lost or
misplaced resulting in significant delays from the surveyor leaving employer.
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o Working with gravel pits contractors to review operations, established the estimated
material limits of the existing pits and the need to take action to provide improved
material and adequate long-term supply.

o Identified existing capital projects and sources of supplemental funding for the city
through COVID-19 and Federal Agency grant opportunities.

o Attended/participated in approximately 42 COVID-19 webinars and briefings.

e In concert with the Library Services Director, established the COVID-19 Resource
Center to assist the public with questions concerning COVID-19 funding opportunities.

e Assisted the Mayor in producing letters, informational documents, and response to
inquiries concerning the city’s response to proposed COVID-19 actions by the state.

o Assisted the Mayor in providing state legislative committee members with
correspondence addressing pandemic impacts and identifying needs for the community.

e Assisted the Mayor with correspondence to a variety of legislative members and state
agencies to thank or discuss failures in proposed or actual actions such as using the
$1,250,000 COVID-19 funds to substitute the state budget (e.g. Community Assistance
Program) in lieu of supplementing those funds to assist communities facing economic
challenges from the pandemic.

e Submitted a Village Safe Water grant for a required study/engineers report for a safe
water system for the community.

e Working with the Mayor, provided testimony for state and federal hearings (e.g. budget
(2), AMHS (3), PFAS (2), and state budget (2)). This includes getting language proposed
in legislation that protects the City against prosecution for the previous use of aqueous
film forming foam (AFFF) in a fire response by the Gustavus Volunteer Fire Department
(Alaska SB121, and formerly 2020 SB176 and HB240).

e Working with the Fire Chief and the Mayor, coordinated efforts with Glacier Bay
National Park & Preserve on COVID-19 impacts and planning.

e Assisted with establishment and management of the contracted Point-of-Entry COVID-
19 screening program, including contract development and extensions, job description,
onboarding employees, and monthly payroll and billing.

o Investigating the potential and feasibility of a City Water Facility.

e Continuation of amendments to the Cooperative Resource Management Agreement
(CRMA) and improvements for the beach.

e Processed multiple RFPs and Request for Quotations (RFQs) such as the library roof
repair, Managed IT Services, and road maintenance/snow plowing.

e Continuing efforts to produce an updated Strategic Plan.

e Provided edits and worked with Council members’ edits to multiple City Ordinance
Titles and Policies and Procedures.

e Completed Solid Waste Management Plan drafts.

e FY2022 budget and CY2021 Capital Improvement Plan (CIP) updates.

e Conducted one-on-one budget reviews with Council members.

e Facilitated budget Town Hall.

e Ongoing procurement LIDAR (Light Detection and Ranging) survey.

e The City Clerk will continue to work towards a Master Municipal Clerk Certification. In
addition, the clerk has completed several FEMA Incident Management courses and
attended a Government Social Media Conference.

o Newly Elected Officials training was taken virtually by several council members.

e Improved community outreach by utilizing the News Group email list, creating City of
Gustavus and Emergency Operations Facebook sites, as well as conducting meetings
using the Zoom platform.
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Purchased and implemented meeting management software.

Updated Title 5 - Elections

Continued work with contractor for city-wide Managed Information Technology (IT)
Services to complete an IT overhaul of city devices and protocols.

Solicited members for the Roads Advisory Committee (no responses received)
Continued COVID-19 webpage updates on the city website.

FY22 Goals:

Implementation of American Rescue Plan Act programs and associated reporting
Completion of CARES Act expenditures and associated reporting
Completion of FEMA COVID-19 reimbursement process

Completion of FEMA flood disaster reimbursement process

Continuing support of Point-of-Entry testing program and monthly invoicing
Continuous improvement of administrative policies and procedures
Completion of updated Strategic Plan

Completion of the Solid Waste Management Plan (SWMP)

Resolving gravel pit supply

Continuing work on City projects such as Code updates

City Clerk continuing work toward becoming a Master Municipal Clerk
Standard operating procedures created for clerk position

Cross-training by all administrative staff

Create a position classification and wage schedule for all regular staff

FY18-FY22 General Fund: Administration Expenditures

Actual Actual Actual Budget Budget
Jul '17 - Jun 18 Jul '18 - Jun 19 Jul '19 - Jun 20 Jul '20 - Jun 21 Jul '21 - Jun 22
Expense
Administrative Costs 3,023.52 14,279.14 2,013.88 2,000.00 2,000.00
Advertising 75.00 503.57 150.00 100.00 100.00
Bad Debt 620.61 0.00 0.00 0.00 0.00
Bank Service Charges 1,251.31 1,636.57 1,727.30 1,200.00 3,500.00
Building 1,209.94 2,290.29 641.71 3,160.79 3,160.79
Contractual Services 6,070.40 8,151.98 7,920.65 7,500.00 9,500.00
Dues/Fees 1,686.00 2,360.29 2,629.30 2,000.00 2,400.00
Election Expense 212.17 276.70 202.16 250.00 250.00
Equipment 5,253.84 4,555.16 6,792.27 0.00 2,500.00
Events & Celebrations 2,500.00 2,995.00 3,542.49 3,500.00 3,500.00
Freight/Shipping 595.80 717.94 999.78 750.00 750.00
General Liability 4,424.75 3,827.10 10,890.44 11,317.32 11,575.44
Payroll Expenses 96,180.13 157,007.34 164,640.32 159,697.31 168,762.86
Professional Services 25,506.70 25,187.42 14,570.00 10,000.00 15,000.00
Public Relations 1,006.65 728.34 211.74 500.00 250.00
Repair & Replacement Annual Contribution 0.00 1,000.00 1,000.00 1,000.00 1,000.00
Supplies 2,177.79 1,800.76 1,609.37 1,500.00 2,000.00
Telecommunications 6,792.56 6,310.75 6,592.44 7,000.00 7,500.00
Training 2,231.00 1,886.00 3,862.00 750.00 750.00
Travel 10,585.88 10,322.36 4,816.53 2,500.00 1,500.00
Utilities 1,384.41 2,857.55 2,615.66 2,800.00 2,900.00
Vehicle 81.12 237.10 159.83 250.00 500.00
Total Expense 172,869.58 248,931.36 237,587.87 217,775.42 239,399.09
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Disposal and Recycling Center General Fund

Disposal and Recycling Center:

The Manager/Operator is responsible for the overall management of the Disposal and Recycling
Center (DRC), the hiring of temporary labor pool employees, project scoping and management
for DRC capital improvement projects, creating purchase orders, ordering supplies, managing
the point-of-sale and customer billing systems, long-term planning for the DRC facility, and
management of the Community Chest, the community’s thrift store. The Manager/Operator
generates the annual departmental operating budget in conjunction with the City Treasurer.
The Manager/Operator also performs the duties listed below for the temporary labor pool
employees in the capacity of a short-term, replacement operator.

The DRC temporary labor pool employees perform the majority of the day-to-day operations of
the DRC, including receiving and processing recyclable and non-recyclable solid waste from
commercial and household customers, collecting customer payments, operating the food waste
composting program, and performing equipment and building maintenance.

Personnel:

Manager/Operator (0.66 FTE)

Up to five Temporary Labor Pool Employees (1.08 FTE all together)

DRC - Occasional volunteers

Community Chest - three to five active volunteers and approximately a dozen additional
supporting volunteers

Mission:

The mission of the Gustavus Disposal & Recycling Center and Community Chest is to reuse
locally or to recycle as much material from the community's waste stream as possible. What
cannot be reused or recycled is disposed of in a safe, legal, and environmentally responsible
manner.

FY20 Statistics:

o 58% of waste was diverted from landfilling

e 96,747 pounds of recyclables exported; 58,481 pounds of food waste composted
e 5,110 customer transactions
e 827 hours volunteer labor and revenue of $10,743 from the Community Chest

FY21 Accomplishments:
e Completion of the 5-year operating permit renewal with the Alaska Department of
Environmental Conservation
e Completion of the In-flow Storage Area Project

e Installation of new scale and commercial scale house software
e New fencing, lighting and other building maintenance projects at the Community Chest
e New water system for employees in the Changing Room/ Office

FY22 Goals:

e Establishment of the DRC Operator as a new, regular position for FY23.
e Purchase of 20’ Household Hazardous Waste (HHW) Facility, per the Capital
Improvement Plan
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Expense

e Completion of the New Composting Facility Project
e Initial work of the design phase for the New Main Building project

FY18-FY22 General Fund: Disposal & Recycling Center Expenditures

Administrative Costs
Bank Service Charges
Building

Contractual Services
Dues/Fees

Equipment

Events & Celebrations
Freight/Shipping
Fundraising Expenses
Occupational Health
Payroll Expenses
Repair & Replacement Annual Contribution
Supplies
Telecommunications
Training

Travel

Utilities

Vehicle

Total Expense
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Actual Actual Actual Budget Budget
Jul '17 - Jun 18 Jul'18 - Jun 19 Jul '19 - Jun 20 Jul'20 - Jun 21 Jul'21 - Jun 22
25.00 0.00 0.00 0.00 0.00
947.01 1,033.05 1,196.60 1,025.00 1,200.00
1,017.89 1,730.76 1,996.14 2,171.27 2,171.27
22,553.55 2,660.20 4,655.65 13,500.00 7,500.00
402.00 543.00 541.00 800.00 2,000.00
3,789.24 7,544.61 12,416.20 6,742.49 6,942.49
226.50 227.78 135.29 250.00 250.00
16,493.93 17,993.46 20,999.54 19,000.00 24,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 500.00
92,358.76 94,669.13 90,520.88 96,266.70 97,198.48
0.00 3,350.26 2,150.79 2,150.79 2,100.79
4,672.56 3,839.01 3,653.72 3,100.00 4,100.00
1,818.34 1,990.73 2,168.05 2,300.00 2,300.00
375.00 1,100.00 0.00 500.00 750.00
0.00 1,383.89 0.00 2,000.00 500.00
1,804.29 2,523.88 2,349.82 2,700.00 2,900.00
184.91 196.47 147.86 200.00 200.00
146,668.98 140,786.23 142,931.54 152,706.25 154,613.03
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Gustavus Public Library General Fund

Gustavus Public Library:

The Gustavus Public Library provides the public with a wide selection of materials including
nonfiction and fictional books for all ages, fiction and nonfiction DVDs, magazines, kits, and
audio material. The library’s collection includes items specifically requested by community
members, along with books by local and regional authors, books about Alaska and Southeast
Alaska, and a selection of recently released materials researched and selected by the library
directors. The library also offers public computers and 24 /7 WiFi for internet access, as well as
free access to e-books and audiobooks. The e-book collection is available for checkout by
members of the public who have been issued a library card. The library offers diverse programs
and events for all ages, including a Summer Reading program, and supports students at the
Gustavus School, homeschooling families, and adult students through services like test
proctoring. The library is open six days a week, utilizing a strong core of volunteers to support
its daily operation.

With the resignation in FY21 of the Library Services Director at the Gustavus Public Library,
the library positions were restructured into a sole Director position at an increased wage and
hours and a part-time Programs Coordinator position. The Library Director is responsible for
all aspects of the library’s operations. The Library Director supervises the Library Programs
Coordinator, the Library Assistant, interns, and volunteers.

The Programs Coordinator is responsible for planning and implementing library programs for
children, teens, adults, and families through the Gustavus Public Library. In addition, this
position supports operational duties including managing the circulation desk, developing
promotional materials, and assisting patrons in the use of the library, its materials, services,
and electronic resources.

The Library Assistant aids in the day-to-day operation of the library. The position is supervised
by the Library Director and works with the Programs Coordinator and volunteers. This position
is initially budgeted as a temporary position, employed half-time and not hired until after
summer revenue is evaluated this fall per the note on the payroll table on page 18, with
evaluation of library operations and volunteer participation planned for later in FY22.

The volunteer desk sitters are responsible for recording library use statistics, checking out
materials to patrons, checking in and shelving materials, collecting money for copies and faxes,
and aiding patrons as they are able.

Personnel:

Library Director (0.75 FTE)

Programs Coordinator (0.5 FTE)

Library Assistant (0.25 FTE) — hiring contingent on budgeted revenues being met
8 desk volunteers, 1 maintenance/projects volunteer

Summer Reading Intern: 120 hours

Mission:

The mission of the Gustavus Public Library is to provide community members and visitors of
all ages with a welcoming and supportive environment to freely access information, materials,
and programming; to support literacy and life-long learning, facilitate connection to place and
culture, and meet the recreational, social, intellectual, and cultural needs of the community.
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FY20 Statistics:
FY20 Attendance FY20 Circulation
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FY21 Accomplishments:

e Expanded programming for patrons, including reviving the book club.

e Increased services for teens in collaboration with the Gustavus School.

e Refreshed the materials in the juvenile non-fiction animal and world culture sections.

e Hosted 31 events, meetings, and classes at the library to date (July 2020-March 2021).

e Provided 19 virtual programs (activity kits), used by 564 patrons.

e Had 813 visitors in the library to date (July 2020-March 2021).

e Provided curbside services all year.

e Provided 348 separate Interlibrary Loans to date (July 2020-March 2021).

e Over 2,650 separate uses on the WiFi.

e Checked out a total of 6,763 library materials to date (July 2020-March 2021).

e Completed a major weed of items that were not being checked out to make more room
for new and more recently utilized materials.

e Developed and implemented an illness plan before the mandated COVID-19 closure.

e Continued to provide check-out service, WiFi, virtual programs, and virtual assistance
to patrons throughout the COVID-19 closure.

e Met the increasing need for Interlibrary Loan services.
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Developed protocols and improve cleaning to ensure staff, volunteers, and patrons feel
safe at the library.

Improved the cleanliness, organization, and signage at the library to discourage illness
spread and promote good hygiene practices.

Improved virtual presence through social media, website, and virtual materials.
Updated Policies and Procedures

FY22 Goals:

Roof repair and replacement to be completed (roll over from last year).

Track and fulfill the community’s growing requests for specific materials and services at
the library.

Refresh outdated materials in the non-fiction sections of the library.

Work towards solutions to meet needs for additional space for patrons and materials.
Continue updating the database of library statistics.

Develop programming (virtual or otherwise) that meets the current needs of community
members of all ages and adapt programming as the pandemic continues to
change/improve.

Develop lasting and meaningful relationships with community partners to improve
services offered at the library.

Continue to improve virtual presence through social media, website, and virtual
materials.

More in-depth tracking of program and volunteer statistics.

FY18-FY22 General Fund: Gustavus Public Library Expenditures

Actual Actual Actual Budget Budget
Jul 17 - Jun 18 Jul '18 - Jun 19 Jul '19 - Jun 20 Jul '20 - Jun 21 Jul '21 - Jun 22
Expense

Bank Service Charges 25.00 25.00 25.00 25.00 25.00
Building 16,862.78 6,292.35 15,686.65 5,244.54 5,544.54
Contractual Services 3,328.47 0.00 1,381.48 3,500.00 6,600.00
Dues/Fees 3,724.98 4,459.65 4,417.69 5,250.00 5,400.00
Equipment 1,683.00 651.26 552.89 830.00 2,300.00
Events & Celebrations 0.00 0.00 175.07 175.00 175.00
Freight/Shipping 444.14 624.81 892.50 650.00 950.00
Fundraising Expenses 150.02 0.00 936.27 800.00 250.00
Library Materials 295.59 317.81 599.80 600.00 2,700.00
Payroll Expenses 52,412.60 67,270.75 68,048.47 76,284.43 94,494.13
Repair & Replacement Annual Contribution 0.00 4,028.00 10,267.13 4,299.27 4,299.27
Supplies 2,673.64 2,235.29 2,808.07 1,500.00 3,400.00
Supplies - Program 0.00 726.02 1,059.35 1,000.00 3,050.00
Telecommunications 5,768.39 4,831.05 5,114.56 5,450.00 5,450.00
Training 112.50 112.50 0.00 0.00 500.00
Travel 98.37 5.39 637.43 0.00 1,500.00
Utilities 5,634.27 6,797.85 6,069.22 6,900.00 7,400.00
Total Expense 93,213.75 98,377.73 118,671.58 112,508.24 144,037.94
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Gustavus Volunteer Fire Department General Fund

Gustavus Volunteer Fire Department:

The Gustavus Volunteer Fire Department (GVFD) provides Emergency Medical Services (EMS)
and responds to fire calls within the City of Gustavus and has a memorandum of agreement to
respond within Glacier Bay National Park upon request. Emergency services are provided by
the city with an equipped ambulance, fire engine, and two water tenders that are stocked with
proper equipment to tackle most emergencies.

GVFD is composed of a full-time Fire Chief who currently oversees 25 volunteers that bring a
variety of skills to the department. The GVFD volunteers are organized into three categories:
Dispatchers, EMS, and Fire. The volunteers started the Gustavus Volunteer Fire Department
Association, a non-profit social organization that was formed in 2016 to coordinate volunteer
fundraisers and to help support the GVFD volunteers.

The Fire Chief is responsible for the overall management of the GVFD, project scoping and
management for GVFD capital improvement projects, creating purchase orders, ordering
supplies, maintaining equipment, emergency planning for the community, and long-term
planning for the GVFD. The fire chief generates the annual departmental operating budget in
conjunction with the City Treasurer. The fire chief develops and conducts weekly evening
trainings for the volunteers, alternating between EMS and fire.

An EMS Coordinator position is included in this budget as a new regular (permanent) full-time
position beginning in the second half of the fiscal year and not hired until after summer
revenue is evaluated this fall per the note on the payroll table on page 18. The principal
function of this position will be to oversee the EMS Division within the GVFD. In addition to
maintenance of GVFD equipment and responding to emergency calls, this position will oversee
the EMS training of department personnel, including cardio-pulmonary resuscitation (CPR),
will work with the volunteers to ensure safe tactics and operations, will maintain the medical
supply inventory, and will maintain the records and files of the department, including training
and meeting records, purchase order preparation, apparatus records and equipment records.
This position will oversee the GVFD CPR program and instructors and perform CPR/First Aid
prevention and safety work within the community, including in the schools.

Personnel:

Fire Chief (1 FTE)

EMS Coordinator (1 FTE) — hiring contingent on budgeted revenues being met
Assistant Chief (Volunteer)

Fire Captain (Volunteer)

EMS Captain (Volunteer)

25 volunteers within the 3 divisions

Mission:
To serve our community before, during, and after an emergency.

Calendar Year 2020 Statistics:
e 40 incidents: 33 EMS calls, 7 fire calls

FY21 Accomplishments:
e The Emergency Operations Center (EOC) been open since March 2019 for the COVID-
19 pandemic and opened for the December 2020 Southeast floods.
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o Worked closely with staff and the Mayor regarding resolutions declaring an emergency,
mandating social distancing, and regarding travel into and out of Gustavus in response
to COVID-19.

o Networked with other EMS leaders in Southeast Alaska to compare strategies, source
supplies, and share knowledge regarding COVID-19 preparation and response.

o Worked closely the Alaska Department of Health & Social Services (DHSS), Alaska
Department of Homeland Security & Emergency Management (DHS&EM), SEARHC
Gustavus Clinic, and the community members to mitigate the threat of COVID-19.

e Answered countless inquiries regarding travel into Gustavus. Organized volunteers to
respond to citizens and businesses regarding travel and summer operations.

o Created and managed ongoing contracted Point-of-Entry COVID-19 screening program,
including contract development and extensions, job description, hiring, onboarding
employees, and day-to-day support.

e Distributed stipend checks for volunteer responders. This helps with fuel, car parts, etc.

FY22 Goals:
¢ Continue management of ongoing contracted Point-of-Entry COVID-19 screening
program

e Continue to build wildland firefighting team and resources
¢ Create a local emergency planning group

¢ Recruit and retain volunteers

e Bring in the best training possible for the volunteers

¢ Promote more community training and awareness programs

FY18-FY22 General Fund: Gustavus Volunteer Fire Department Expenditures

Actual Actual Actual Budget Budget

Jul '17 - Jun 18 Jul '18 - Jun 19 Jul '19 - Jun 20 Jul '20 - Jun 21 Jul '21 - Jun 22

Expense

Administrative Costs 25.00 0.00 0.00 0.00 0.00
Bad Debt 0.00 0.00 2,598.10 0.00 0.00
Bank Service Charges 0.00 25.00 25.00 25.00 25.00
Building 1,953.17 3,798.98 1,919.71 6,222.55 5,222.55
Contractual Services 8,162.52 9,294.39 2,529.13 2,000.00 1,500.00
Ambulance Billing Expense 400.00 1,371.10 1,340.34 1,200.00 1,300.00
Dues/Fees 138.00 90.00 50.00 250.00 100.00
Equipment 8,242.26 1,451.96 631.99 2,000.00 2,000.00
Freight/Shipping 155.04 329.09 736.01 350.00 350.00
Fundraising Expenses 1,287.62 0.00 0.00 0.00 0.00
Payroll Expenses 83,972.32 86,839.40 60,703.78 93,144.66 123,349.33
Repair & Replacement Annual Contribution 0.00 4,235.23 4,454.47 9,839.80 1,663.38
Stipend 0.00 0.00 0.00 3,000.00 3,000.00
Supplies 6,231.28 7,073.25 4,404.61 4,000.00 5,250.00
Telecommunications 7,050.87 5,822.37 5,709.29 5,800.00 6,050.00
Training 6,168.79 7,536.19 4,560.94 4,000.00 3,000.00
Travel 3,075.40 4,201.81 2,362.91 2,500.00 1,500.00
Utilities 3,873.10 4,174.83 4,379.10 3,400.00 4,000.00
Vehicle 5,301.56 5,002.48 3,787.70 6,585.67 5,635.67
Total Expense 136,036.93 141,246.08 100,193.08 144,317.68 163,945.93
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Marine Facilities Department General Fund

Marine Facilities Department:

The City of Gustavus Marine Facilities Department oversees and maintains the wooden floats
at the Gustavus Public Dock (maintained by Alaska State DOT) and the Salmon River Boat
Harbor (SRBH), including the boat launch and attached floats. The Gustavus Dock float system
is used extensively during the summer months by the local charter fleet, commercial
fisherman, sightseeing vessels, and private citizens. The tidally-influenced Salmon River Boat
Harbor offers a boat launch used by private citizens, charter and commercial operators, and
landing crafts delivering freight. There is also a barge landing, short and long-term pay storage
areas, short-term parking, a kayak storage area, and a number of privately maintained floats in
various stages of usability/disrepair. Waterless restrooms were constructed at the beach in
2014 and at the Salmon River Park in 2016. These are maintained by the Marine Facilities
Department. The Marine Facility Department also walks the Gustavus beach and Salmon River
Boat Harbor collecting trash and keeping the areas free of debris.

The City of Gustavus has established fees for commercial vessels ($500 per year), private
vessels ($60 per year), long-term storage ($150 per year/$20 per month), and transient fees for
daily use /moorage for unregistered vessels (fees vary).

The Marine Facilities Coordinator (MFC) monitors the Gustavus Dock and Salmon River Boat
Harbor 6 days a week in the summer months with additional intermittent duties in both the
spring and fall shoulder seasons. These include but are not limited to beach projects, float
maintenance, and infrastructure improvements. The latter include the Gustavus Public
Library, Gustavus Volunteer Fire Department, and City Hall improvements.

The MFC collects transient moorage fees, encourages vessel owners to obtain registration
stickers, and encourages users to follow City of Gustavus policies per Title 8 of the Gustavus
Municipal Code. The MFC also assists in the moving of floats to and from the dock to the boat
harbor in the spring and fall. The MFC is responsible for tracking use at the Gustavus Dock
and boat harbor and recording statistics listed later in this narrative, as well as any other
requested by the City Council or its agents (e.g. the Gustavus Marine Facilities Committee and
the City Administrator). The MFC also works with state, federal, and local government entities
to ensure a safe and environmentally-friendly environment in and on the waterways adjacent to
Gustavus and Glacier Bay National Park.

The City Treasurer and the Marine Facilities Coordinator are responsible for the project scoping
and management for capital improvement projects, creating purchase orders, ordering
supplies, and long- term planning for Gustavus’s Marine Facilities. The City Treasurer
generates the annual departmental operating budget in conjunction with the Mayor and the
Marine Facilities Coordinator.

The Marine Facilities Advisory Committee was reinvigorated in FY20 and consists of a Council
member, Marine Facilities Coordinator (non-voting member), and four citizens. A master plan
for the Marine Facilities is being developed and will be linked to amendments in Title 8.

Additional planning for the Salmon River Boat Harbor includes coordinating a fish waste
recycling program in conjunction with the DRC in an effort to reduce illegal dumping of fish
carcasses and enhance the DRC’s composting program. Other suggested improvements to the
Salmon River Boat Harbor include kiosks providing information on the local flora and fauna of
the area, picnic tables, and barbeque pits.
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Personnel:

Marine Facilities Coordinator/Harbormaster (0.41 FTE)

Mission (Municipal Code Section 8.01.010):

To provide for the safe and efficient use, and orderly management and control of all
harbor facilities owned, managed or operated by the City of Gustavus, including but not
limited to the Small Vessel Float System and its interface with the State of Alaska-
owned Gustavus Multi-Modal Marine Facility, and the City of Gustavus-owned Salmon
River Small Boat Harbor Facility.

To protect and preserve the lives, health, safety, and well-being of persons who use,
work or maintain property at the city-owned and maintained harbor facilities.

To protect public property.

To prevent fire or health hazards and abate nuisances.

To prevent the use of the harbor facilities for derelict vessels and property.

To ensure adequate financial resources are available to acquire, plan, design, construct,
equip, operate, maintain, or replace harbor facilities through the assessment of user
fees or through other means.

To maintain a user-friendly facility.

CY20 Statistics:

82 pounds of recyclables and 363 pounds of trash removed from the beach receptacles.

92 motorized vessels and 24 commercial vessels were registered.

CY20 Accomplishments:

Instituted new procedures for dealing with the seasonal moving of the steel float.
Implemented a system for lifting and lowering the gangway to the floats.
Completion of contracted repairs to the SRBH boat launch.

Continued beach improvements.

Maintained a COVID-19-safe environment at all Gustavus Marine Facilities.
Continued maintenance of Gustavus Marine Facilities.

Goals:

Find permanent uses for City-owned floats.

Continue Salmon River Clean-up project.

Continue planning process for the SRBH Fish Waste Disposal station in conjunction
with DRC Compost capital project (previously slated to be completed in CY2020)
Continue maintenance of Gustavus Marine Facilities.
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FY18-FY22 General Fund: Marine Facilities Expenditures

Expense
Administrative Costs
Building
Contractual Services
Equipment
Freight/Shipping
Marine Facilities: Insurance, Maint & Repairs
Payroll Expenses
Repair & Replacement Annual Contribution
Supplies
Telecommunications
Vehicle

Total Expense

Actual

Actual

Actual

Budget

Iltem #14.

Budget

Jul'17 - Jun 18

Jul '18 - Jun 19

Jul '19 - Jun 20

Jul '20 - Jun 21

Jul '21 - Jun 22

0.00 240.00 0.00 0.00 0.00
744.87 2,400.60 3,735.39 3,851.75 3,851.75
3,000.00 3,000.00 1,600.00 13,500.00 15,000.00
100.00 167.94 99.96 100.00 100.00
182.63 97.51 79.39 200.00 200.00
6,728.31 4,164.15 1,878.76 3,368.37 5,368.37
15,190.77 19,794.31 21,150.76 23,076.26 23,076.26
0.00 7,482.27 7,482.27 7,482.27 7,482.27
1,307.25 1,729.98 1,093.89 500.00 2,200.00
0.00 240.00 240.00 240.00 240.00

0.00 954.30 994.06 1,000.00 1,000.00
27,253.83 40,271.06 38,354.48 53,318.65 58,518.65
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Roads Department General Fund

Roads Department:

The City of Gustavus provides road maintenance and snow plowing services for 24 miles of
dirt/gravel roads within the city limits through annual contracts to local businesses. The City
Council Roads liaison and City Administrator are responsible for the project scoping and
management for capital improvement projects, creating purchase orders, issuing orders for
snow plowing, and long-term planning for the Roads Department. The City Treasurer generates
the annual departmental operating budget in conjunction with the Mayor and the City
Administrator.

The State of Alaska DOT/PF is responsible for maintenance and plowing of all paved roads
within the City limits, the public dock, and the Gustavus Airport. Glacier Bay National Park
plows and maintains the road to Bartlett Cove beginning at the Park boundary.

Road maintenance was heavily subsidized by National Forest Receipts (NFR) in the past. The
annual distribution of these encumbered funds has dwindled to anywhere from almost nothing
to less than half of the road maintenance budget in recent years. In FY21, the City of Gustavus
finally expended encumbered funds that were held in reserve from past years’ NFR towards
road maintenance. Going forward, this department will need to be funded within the operating
budget or by using savings, with supplementation from current year NFR funds as they occur.

Personnel:
Volunteer City Council Member(s)

Mission:

To provide maintenance services within the city limits for all constructed, publicly dedicated
roadways except those maintained by the State of Alaska Department of Transportation and
Public Facilities or by the U.S. Department of the Interior, National Park Service.

Statistics through FY21-to-date:

Snow Plowing and Grading Expenditures
FY2014 - FY2021
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as of
4/4/21
=== Snow Plowing Grading  ==@==Snow Plowing & Grading

Note: this graph does not include other road maintenance expenses such as hauling pit run
material, brushing, or special projects (e.g. washout repair, signage, ditch cleaning).
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FY21 Accomplishments:
e Six snowfall events requiring plowing, half of which occurred in March
e Purchase of stockpile of 715 cu yds of 6" rock
e Improvements to Dickey Drive turnaround
e Rink Creek Road ditch cleaning
e December 2020 flood repair and mitigation work at the gravel pits and at city roads all
around town, especially the Wilson Road neighborhoods

FY22 Goals:

e Seeking FEMA reimbursement for December flood response and additional FEMA
funding for flood mitigation work as outlined in the separate Capital Improvement Plan
document

e Increased proactive road maintenance projects, as allowed by the increased FY22
budget

¢ Funding of a capital project to create an overall city road improvements strategy after
consultation with a roads engineer and using the newly acquired LIDAR mapping, per
Capital Improvement Plan

¢ Funding of engineering for Good River bridge repairs and bank stabilization, per Capital
Improvement Plan

FY18-FY22 General Fund: Roads Expenditures

Actual Actual Actual Budget Budget

Jul '17 - Jun 18 Jul'18 - Jun 19 Jul '19 - Jun 20 Jul '20 - Jun 21 Jul '21 - Jun 22

Expense
Dues Fees 0.00 25.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Equipment 0.00 0.00 0.00 0.00 0.00
Freight/Shipping 0.00 0.00 0.00 0.00 0.00
Road Maintenance
Snow Plowing 23,592.50 4,668.98 35,061.55
Grading 42,605.75 34,129.50 35,512.50
Hauling Pit Run Material 21,732.00 13,982.00 10,205.33
Brushing 12,449.99 15,267.50 211.25
Other 2,820.00 16,949.00 27,363.00 100,000.00 150,000.00
Total Road Maintenance 103,200.24 84,996.98 108,353.63 100,000.00 150,000.00
Vehicle:Mileage 0.00 0.00 100.00 0.00 0.00
Total Expense 103,200.24 85,021.98 108,453.63 100,000.00 150,000.00
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Lands Department General Fund

Lands Department:

The City of Gustavus owns several parcels of land within the City of Gustavus, apart from the
land that the City departmental facilities are located on. Only lands generating revenue for the
Lands Department are discussed here. The city owns a parcel of land near the school gym that
includes the old Post Office/Preschool building (currently used for City storage) and equipment
used by AT&T and ACS that pay a lease annually ($6157 and $3658.20, respectively). GCI has
an annual lease of $2905.15 for a Rural Earth Station. A new lease is in development in the
same area for L3Harris.

The city also owns the “gravel pits”, a parcel of land at the conjunction of Wilson Road and
Rink Creek Road. Pit run gravel material extraction contracts are awarded each year to
contractors extracting and selling material. The City also retains one of the gravel pit ponds for
the road maintenance contractor to extract material for the City roads.

Various City Council members are responsible for the project scoping and management for
capital improvement projects and long-term planning for the Lands Department. The treasurer
is responsible for the advertisement, execution, and administration of City contracts and for
collection of gravel pit and lease income. The treasurer generates the annual operating and
capital improvement budgets in conjunction with the Mayor and City Administrator.

Platting authority in Gustavus is done by the State of Alaska for the unorganized borough.
Personnel:

None

Statistics through FY21-to-date:

Pit Run Material Income (Gravel Pit Sales)
FY2011 - FY2021
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FY21 Accomplishments:
e Formal acquisition of the Salmon River Park/City Hall/firehall parcel and adjoining
parcel to the north
e Formation of a Gravel Pit Fund savings account, with a line-item in the operating
budget diverting some revenue to savings
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o Working with gravel pits contractors to review operations, established the estimated
material limits of the existing pits and the need to take action to provide improved
material and adequate long-term supply.

FY22 Goals:
e LIDAR (Light Detection and Ranging) mapping completion, per Capital Improvement
Plan

¢ Formulation of a plan for the future of pit run material in Gustavus

FY18-FY22 General Fund: Lands Expenditures

Actual Actual Actual Budget Budget

Jul '17 - Jun 18 Jul '18 - Jun 19 Jul '19 - Jun 20 Jul'20-Jun 21 Jul '21 - Jun 22

Expense
Administrative Costs 0.00 13,832.01 0.00 0.00 0.00
Contractual Services 0.00 0.00 24,500.00 0.00 0.00
Gravel Pit Fund 0.00 0.00 0.00 6,000.00 6,000.00
Professional Services 0.00 1,520.00 0.00 0.00 0.00
Total Expense 0.00 15,352.01 24,500.00 6,000.00 6,000.00
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City of Gustavus
Library Director Position Description

Title: Library Director

Nonexempt Regular Part-time Position
This is an 0.75-time position, averaging 30 hours/week.
Pay: $25.00/hour.

Supervisor: City Administrator

Summary: Under the direction of the City Administrator, the Library Director is responsible for all
aspects of the library’s operations. The Library Director supervises the Library Programs
Coordinator, other library staff, interns, and volunteers.

Duties and Responsibilities:

Administrative:

e Manages collection development, including acquisitions, wedding, and evaluating donated
materials. With input from other staff, selects and orders Library materials in response to
community needs and interests, including materials for all ages, in a variety of formats, on a
variety of topics.

e Updates Policies and Procedures on an as-needed basis.

e Manages Interlibrary Loans and maintains records of patrons requests and other relevant
statistics.

e Prepares, in consultation with the City Administrator, Treasurer and Mayor, the draft Library
annual budget, including operational and capital requirements.

e Administers the Library annual budget as approved by the City Council.

e Acts as purchasing officer for the Library. Controls departmental expenditures within Council-
approved budget appropriations, in accordance with City purchasing policies and procedures.

e Prepares and submits quarterly reports of Library activities to the City Council. Prepares and
submits other reports as requested by the Council, Mayor, or City Administrator.

e Files an annual report of Library operations with the Alaska State Library.

e Manages contracts including technology support and custodial contracts.

e Develops community partnerships, writes grants, and solicits donations to support the efforts of
the Library Programs Coordinator.

e Manages library subscriptions, including magazines, e-book/audiobooks, and McNaughton.

e Oversees the library online catalog, website, newsletter, social media, and email groups.

Supervisory:

e Hires, trains, and supervises Library Programs Coordinator, other library staff, interns, and
volunteers. Provides training, ongoing support, and evaluation for staff and volunteers.

e Coordinates front desk operations (including evening and weekend hours); ensures that all desk
shifts are appropriately staffed with volunteers and/or paid staff. Responds to volunteer/staff
inquiries and requests for additional support during these shifts as needed.

Circulation:

e Aids at the front desk during open hours in absence of or in addition to other staff/volunteers.
Duties include greeting visitors, answering the phone and emails, managing circulation, and
answering patron inquiries.

City of Gustavus Library Director Position Description
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Provides technology assistance to patrons and volunteers, including assistance with comp

use, teleconferencing, and audio-visual equipment.

Proctors tests (driver license; certifications; distance-delivery classes).

Works directly with individuals and groups to schedule meeting room reservations and other
special requests.

General:

e Supports and promotes the concept of Intellectual Freedom.

e Strives to protect each patron’s right to privacy, per AS 40.25.140.

e Maintains inventory and upkeep of Library equipment and facilities.
e Other duties as assigned.

Continuing Education

As a requirement of the Alaska State Library Grant, the Director is compelled to complete no fewer
than five (5) hours of continuing education each year.

Stay up to date with library tools and best practices including digital resources, video conferencing
equipment, and other programs.

Required Minimum Qualifications

Education and Experience

High school diploma or GED equivalent (college degree preferred).

One year of experience working with the public.

General work experience involving leading, managing, training, and supervising workers or
volunteers.

Experience managing a budget.

Background in library operations (desired).

Knowledge, Skills and Abilities

Effective verbal and written communication skills.

Able to maintain effective working relationships with volunteers, other employees, supervisors,
and the public.

Basic computer skills including Microsoft Office and familiarity with databases. Comfortable
learning new technology skills.

Must be able to multitask and have a strong attention to detail.

Must be reliable, and available for some evening and weekend shifts.

Work Conditions

City of Gustavus Library Director Position Description
Page 2 of 3

Tools and Equipment Used

Equipment commonly used includes computers, printers, copiers, projectors, DVD players,
telephones and fax machines, and video-conferencing equipment.

Tools include stepladders; carpentry tools for light repairs; housekeeping equipment; lawn
mowers; snow shovel during winter months.

Physical Demands

Prolonged sitting or standing, as well as moderate lifting, carrying, reaching, stooping, pulling,
pushing, manual dexterity, and ability to communicate clearly.

Lifting and moving objects weighing up to 20 pounds, and occasionally up to 40 pounds.
Light housekeeping and maintenance including snow-shoveling in front of exits.
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Work Environment

e Multiple simultaneous requests, large groups including active children, and periods of heavy
noise and activity.
e Slippery conditions during periods of rain, snow, and ice in library parking lot and walkways.

Notice

The examples of duties and responsibilities included in this position description are intended only as
illustrations of the various types of work typically performed. The omission of specific statements of
duties and responsibilities does not exclude them from the position if the work is similar, related or
a logical assignment to the position.

This position description does not constitute an employment agreement between the City of Gustavus
and an applicant for the position or an employee holding the position. The position description is
subject to change by the City of Gustavus, in its sole discretion, as the needs of the City and
requirements of the position change.

City of Gustavus Library Director Position Description
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City of Gustavus
Programs Coordinator Position Description

Title: Programs Coordinator

Nonexempt Regular Part-time Position

This is on average 0.5-time position, averaging 20 hours/week.
Pay: $20.00/hour

Supervisor: Library Director

Summary: Responsible for planning and implementing library programs for children, teens,
adults, and families through the Gustavus Public Library. In addition, supports operational
duties including managing the circulation desk, developing promotional materials, and
assisting patrons in the use of the library, its materials, services, and electronic resources.

Duties and Responsibilities:

Programs:

e Develops and supports activities for all ages at the library that are in line with the
Library’s mission statement.

e Coordinates year-round programs for children, teens, and adults including collaborating
with the Gustavus School, Preschool, families, and other entities to develop programs
including class visits, story times, and special events.

e Develops partnerships with other local/regional entities, organizations, and businesses to
create collaborative Library programs that support the needs of the community.

e Organizes and administers the Summer Reading Program for children, including
participating with the Library Director in the hire and supervision of interns, assistants,
and volunteers.

e Maintains accurate data about programs and assists with programs-related reports upon
request.

o Collaborates with the Library Director to evaluate programs and adapt future program
plans to meet current community and budgetary needs.

e Works with the Library Director to apply for grants for special programs.

Circulation:

o Works with volunteers and other staff to support the circulation desk operations, special
events, and other functions.

e Manages front desk operations during assigned shifts (includes some evening and
weekend hours); duties include greeting visitors, answering the phone, working with
volunteers, managing circulation, and patron support.

e Provides input in selecting and decommissioning Library materials in accordance with
community needs and the Library’s Collection Development policy.

e Assists patrons with the use of computer, teleconferencing, and audio-visual equipment.

¢ Maintains accurate statistics on patron use and circulation.

General:
e Supports and promotes the concept of Intellectual Freedom, specifically including the
freedom of members of the public to access information and express ideas, even if the

City of Gustavus Programs Coordinator Position Description
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ideas might be considered unpopular or unorthodox.

e Strives to protect each patron’s right to privacy, per AS 40.25.140.

e Catalogs library materials and applies appropriate spine labels.

e Develops content for a monthly newsletter, regular social media posts, patron emails, and
flyers to promote library activities.

e Budgets time according to payroll budget approved by the City Council and work
schedule approved by the Library Director.

e Participates in relevant trainings, workshops, and conferences.

e As time allows proctors tests (driver license; certifications; distance-delivery classes) and
support other patron special requests.

e Attends relevant meetings as directed by the Library Director.

e Takes on some lead responsibilities in the absence of a Library Director.

e Other duties as assigned.

Continuing Education

e Encouraged to complete five (5) hours of continuing education each year.

e Ensure continued education with digital platforms and trends in support of increased
technology at the library including public use computers, video conferencing equipment,
Overdrive, and other programs.

Required Minimum Qualifications

Education and Experience

e Graduation from high school or GED equivalent.

e One year of experience working with the public.

e General work experience involving public programs, special events, or educational
activities.

e Background in library operations (desired).

Knowledge, Skills and Abilities

o Effective verbal and written communication skills.

e Able to maintain effective working relationships with volunteers, other employees,
supervisors, and the public.

e Basic computer skills including Microsoft Office and familiarity with databases.
Comfortable learning new technology skills.

e Must be able to multitask and have a strong attention to detail.

e Must be reliable, and available for some evening and weekend shifts.

Work Conditions

Tools and Equipment Used

e Equipment commonly used includes computers, printers, copy machines, projectors;
DVD players; telephones and fax machines; video-conferencing equipment.

e Tools include stepladders for high-shelf access; carpentry tools for light repairs;
housekeeping equipment; snow shovel during winter months.

Physical Demands
The following are representative physical demands the Librarian is expected to encounter:

City of Gustavus Programs Coordinator Position Description
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e Work includes prolonged sitting, as well as moderate lifting, carrying, reaching, stooping,
pulling, and pushing, manual dexterity, and ability to communicate clearly.

e The Librarian must frequently lift and move boxes and other objects weighing up to 20
pounds, and occasionally up to 40 pounds.

e Light snow-shoveling in front of entry and exit doors.

e Light maintenance and housekeeping.

Work Environment
The Librarian may be exposed to the following work conditions:

e Multiple simultaneous requests.

e Groups of active children.

e Slippery conditions during periods of rain, snow, and ice in library parking lot and
walkways.

e Work hours will be variable, both during open times and after regular hours to provide
programs.

e Programs may be held outside in inclement weather.

Notice

The examples of duties and responsibilities included in this position description are intended
only as illustrations of the various types of work typically performed. The omission of specific
statements of duties and responsibilities does not exclude them from the position if the work
is similar, related or a logical assignment to the position.

This position description does not constitute an employment agreement between the City of
Gustavus and an applicant for the position or an employee holding the position. The position
description is subject to change by the City of Gustavus, in its sole discretion, as the needs of
the City and requirements of the position change.

City of Gustavus Programs Coordinator Position Description
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CITY OF GUSTAVUS, ALASKA
RESOLUTION CY21-06

A RESOLUTION BY THE CITY OF GUSTAVUS
REPEALING & REPLACING THE REMOTE SELLER SALES TAX CODE & COMMON
DEFINITIONS

WHEREAS, the inability to effectively collect sales tax on sales of property, products or
services transferred or delivered into Alaska is seriously eroding the sales tax base of
communities, causing revenue losses and imminent harm to residents through the loss of
critical funding for local public services and infrastructure; and,

WHEREAS, the harm from the loss of revenue is especially serious in Alaska because the
State has no income tax, and sales tax revenues are one of the primary sources of funding for
services provided by local governments; and,

WHEREAS, the failure to collect sales tax on remote sales creates market distortions by
creating an unfair tax advantage for businesses that limit their physical presence in the taxing
jurisdictions but still sell goods and services to consumers, which becomes easier and more
prevalent as technology advances; and,

WHEREAS, the failure to tax remote sales results in the creation of incentives for businesses
to avoid a physical presence in the state and its respective communities, resulting in fewer
jobs and increasing the share of taxes to those consumers who buy from competitors with a
physical presence in the state and its cities; and,

WHEREAS, the structural advantages for remote sellers, including the absence of point-of-sale
tax collection, along with the general growth of online retail, make clear that erosion of the
sales tax base is and has been occurring; and,

WHEREAS, remote sellers who make a substantial number of deliveries into or have large
gross revenues from Alaska benefit extensively from the Alaska market, affecting the economy
as well as burdening local infrastructure and services; and,

WHEREAS, delivery of goods and services into local municipalities rely on and burden local
transportation systems, emergency and police services, waste disposal, utilities and other
infrastructure and services; and,

WHEREAS, given modern computing and software options, it is neither unusually difficult nor
burdensome for remote sellers to collect and remit sales taxes associated with sales into
Alaska taxing jurisdictions; and,

WHEREAS, due to a recent decision by the United States Supreme Court and the lack of a
state sales tax it is appropriate for the municipalities to collectively amend their sales tax
codes to account for remote sellers who do not have a physical presence either in the State of
Alaska or in a specific taxing jurisdiction, but do have a taxable connection with the State of
Alaska or taxing jurisdiction; and,

WHEREAS, this ordinance is not retroactive in its application; and,
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WHEREAS, this ordinance provides a safe harbor to those who transact limited sales in
Alaska; and,

WHEREAS, amending local sales tax codes reflects the 2018 Supreme Court “Wayfair”
decision to allow for the application of the taxing jurisdiction’s sales tax code requirements to
sellers without a physical presence in the State of Alaska or taxing jurisdiction; and,

WHEREAS, the intent is to levy municipal sales tax to the maximum limit of federal and state
constitutional doctrines; and,

WHEREAS, the City of Gustavus has entered into a cooperative agreement with other local
governments called the Alaska Remote Seller Sales Tax Agreement (“the Agreement”); and,

WHEREAS, the terms of the Agreement require adoption of certain uniform provisions for
collection and remittance of municipal sales tax applicable to sales made by remote sellers
similar to the Streamlined Sales and Use Tax Agreement.

NOW, THEREFORE, BE IT RESOLVED: The Gustavus City Council adopts Resolution CY21-
06 providing background, and introduction for the Uniform Alaska Remote Seller Sales Tax
Code as follows:

The City of Gustavus Code of Ordinances is hereby repealed and replaced by adopting a new
Chapter 11 — Sales Made by Remote Sellers.

PASSED and APPROVED by the Gustavus City Council this _ th day of , 2021, and
effective upon adoption.

Brittney Cannamore, Mayor

Attest: Karen Platt CMC, City Clerk

City of Gustavus, Alaska
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CITY OF GUSTAVUS, ALASKA
ORDINANCE FY21-22

AN ORDINANCE BY THE CITY OF GUSTAVUS REPEALING AND REPLACING TITLE 11 -
SALES MADE BY REMOTE SELLERS

BE IT ENACTED BY THE GUSTAVUS CITY COLUNCIL AS FOLLOWS:

Section 1.  Classification. This ordinance is of general and permanent nature and shall
become a part of the City of Gustavus Municipal Code.

Section 2.  Severability. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and its
application to other persons, or circumstances shall not be affected thereby.

Section 3. Enactment. Now therefore, it is enacted by the Gustavus City Council that Title
11, Chapter 11.01, Section 11.010 through 260, be created and adopted as
follows:

Title 11 — Remote Seller Sales Tax Code & Common Definitions

ALASKA REMOTE SELLER SALES TAX CODE

SECTION 010 — Interpretation

A. In order to prevent evasion of the sales taxes and to aid in its administration, it is
presumed that all sales and services by a person or entity engaging in business are
subject to the sales tax.

B. The application of the tax to be collected under this Code shall be broadly construed
and shall favor inclusion rather than exclusion.

C. Exemptions from the tax to be collected under this Code shall be narrowly construed
against the claimant and allowed only when such exemption clearly falls within an
exemption defined in the member jurisdiction’s Code.

D. The scope of this Code shall apply to remote sellers or marketplace facilitators,
delivering products or services into Member municipalities adopting this Code, within
the state of Alaska.

SECTION 020 - Title to Collected Sales Tax

Upon collection by the remote seller or marketplace facilitator, title to collected sales tax vests
in the Commission for remittance to the member jurisdiction. The remote seller or
marketplace facilitator remits collected sales tax to the Commission on behalf of the member
jurisdiction, from whom that power is delegated, in trust for the member jurisdiction and is
accountable to the Commission and member jurisdiction.

SECTION 030 - Collection — Rate
A. To the fullest extent permitted by law, the sales tax levied and assessed by the member
jurisdiction shall be collected on all remote sales where delivery is made within the
member jurisdiction-, within the state of Alaska.
B. The applicable tax shall be added to the sales price as provided in the member
jurisdiction’s sales tax code, based on Point of Delivery.
C. The tax rate added to the sale price shall be the tax rate for the member jurisdiction(s)

Title 11 Alaska Remote Seller Sales Tax Code City of Gustavus, Alaska
Ordinance FY21-22
Page 1 of 19

129




Item #18.

where the property or product is sold, or service that was rendered is received, and
based on the date the property or product was sold or the date the service rendered
was received.

D. An Address and Tax Rate Database will be made available to remote sellers and
marketplace facilitators, indicating the appropriate tax rate to be applied.

E. The tax assessed shall be consistent with relevant jurisdictional tax caps, single unit
sales, and exemptions.

F. When a sale is made on an installment basis, the applicable sales tax shall be collected
at each payment, calculated at the sales tax rate in effect, and with the cap applied, at
the time of the original sale or the date the service is rendered, based on the member
jurisdictions’ Code(s).

G. When a sales transaction involves placement of a single order with multiple deliveries
made at different points in time that are separately invoiced, the applicable sales tax
shall be collected on each separately invoiced delivery, calculated at the sales tax rate
in effect, and with the cap applied, at the time of the original sale or the date the
service is rendered.

SECTION 040 - Obligation to Collect Tax - Threshold Criteria
A. Any remote seller or marketplace facilitator must collect and remit sales tax in
compliance with all applicable procedures and requirements of law, provided the remote
seller or marketplace facilitator has met one of the following Threshold Criteria

(“Threshold Criteria”) in the current or previous calendar year:

1. The remote seller’s statewide gross sales, including the seller’s marketplace
facilitator’s statewide gross sales, from the sale(s) of property, products or services
delivered in the state meets or exceeds one hundred thousand dollars ($100,000);
or

2. The remote seller, including the seller’s marketplace facilitator, sold property,
products, or services delivered in the state in two hundred (200) or more separate
transactions.

B. For purposes of determining whether the Threshold Criteria are met, remote sellers or
marketplace facilitators shall include all gross sales, from all sales of goods, property,
products, or services rendered within the state of Alaska.

SECTION 050 - Reporting and remittance requirements for local and remote sales

A. Sellers with a physical presence in a member jurisdiction conducting only local sales
shall report and remit to, and comply with standards of, including audit authority, the
member jurisdiction.

B. Sellers with a physical presence in a member jurisdiction that also have remote or
internet-based sales where the Point of Delivery is in a different Member Jurisdiction
shall (i) report and remit the remote or internet sales to the Commission; and ii) report
and remit the local sales to the Member Jurisdiction.

C. Sellers with a physical presence in a Member Jurisdiction that also have remote or
internet-based sales where the Point of Delivery is in the same Member Jurisdiction
shall report and remit those remote sales to the Member Jurisdiction.

D. Sellers and marketplace facilitators that do not have a physical presence in a Member
Jurisdiction must report and remit to the Commission all remote sales where the Point
of Delivery is in a Member Jurisdiction.

E. A marketplace facilitator is considered the remote seller for each sale facilitated through
its marketplace and shall collect, report, and remit sales tax to the Commission. A
marketplace facilitator is not considered to be the remote seller for each sale or rental of
lodging facilitated through its marketplace, wherein the seller is considered to have a
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physical presence in the member jurisdiction.

SECTION 060. — No Retroactive Application

The obligations to collect and remit sales tax required by this chapter are applicable at the
effective date of the member jurisdiction’s ordinance adopting the Alaska Remote Seller Sales
Tax Code.

SECTION 070 — Payment and Collection

Pursuant to this Code, taxes imposed shall be due and paid by the buyer to the remote seller
or marketplace facilitator at the time of the sale of property or product or date service is
rendered, or with respect to credit transactions, at the time of collection. It shall be the duty
of each remote seller or marketplace facilitator to collect the taxes from the buyer and to hold
those taxes in trust for the taxing authority of the member jurisdiction. Failure by the remote
seller or marketplace facilitator to collect the tax shall not affect the remote seller’s, or
marketplace facilitator’s, responsibility for payment to the Commission.

SECTION 080 — Remote Seller and Marketplace Facilitator Registration Requirement

A. If a remote seller’s gross statewide sales meets or exceeds the Threshold Criteria from
Section 040, the remote seller shall register with the Commission. If the remote seller is
a marketplace seller and only makes sales in Alaska through a marketplace, the
marketplace seller is not required to register with the Commission. The marketplace
seller must submit an affidavit attesting to these facts on a form provided by the
Commission.

B. If a marketplace facilitator’s gross statewide sales meets or exceeds the Threshold
Criteria from Section 040, the marketplace facilitator shall register with the
Commission.

C. A remote seller or marketplace facilitator meeting the Threshold Criteria shall apply for
a certificate of sales tax registration within thirty (30) calendar days of the effective date
of this Code or within thirty (30) calendar days of meeting the Threshold Criteria
whichever occurs second. Registration shall be to the Commission on forms prescribed
by the Commission.

D. An extension may be applied for and granted based on criteria established by the
Commission, based on evidence produced to describe time necessary to update software
or other technical needs, not to exceed ninety (90) days.

E. Upon receipt of a properly executed application, the Commission shall confirm
registration, stating the legal name of the remote seller or marketplace facilitator, the
primary address, and the primary sales tax contact name and corresponding title. The
failure of the Commission to confirm registration does not relieve the remote seller or
marketplace facilitator of its duty to collect and remit sales tax.

Each business entity shall have a sales tax registration under the advertised name.
The sales tax certificate is non-assignable and non-transferable.

The sales tax certificate satisfies a member jurisdiction’s requirement to obtain a
municipal business license, provided the remote seller does not have a physical
presence in that member jurisdiction.

Tom

SECTION 090 - Tax Filing Schedule
A. All remote sellers or marketplace facilitators subject to this Code shall file a return on
a form or in a format prescribed by the Commission and shall pay the tax due.
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B. Filing of sales tax returns are due monthly; quarterly or less frequent filing is optional
upon application and approval by the Commission, consistent with the code of the
member jurisdiction.

C. A remote seller or marketplace facilitator who has filed a sales tax return will be
presumed to be making sales in successive periods unless the remote seller or
marketplace facilitator files a return showing a termination or sale of the business in
accordance with this Code.

D. The completed and executed return, together with the remittance in full for the tax due,
shall be transmitted to and must be received by the Commission on or before midnight
Alaska Standard Time on the due date. Monthly returns are due the last day of the
immediate subsequent month. Quarterly returns are due as follows:

Quarter 1 (January — March) April 30
Quarter 2 (April — June) July 31
Quarter 3 (July — September) October 31
Quarter 4 (October — December) January 31

E. If the last day of the month following the end of the filing period falls on a Saturday,
Sunday, federal holiday or Alaska state holiday, the due date will be extended until the
next business day immediately following.

F. Any remote seller or marketplace facilitator holding a remote seller registration shall
file a sales tax return even though no tax may be due. This return shall show why no
tax is due. If the remote seller or marketplace facilitator intends to continue doing
business a return shall be filed reflecting no sales and a confirmation of the intent to
continue doing business and shall continue to do so each filing period until the entity
ceases doing business or sells the business. If the remote seller or marketplace
facilitator intends to cease doing business, a final return shall be filed along with a
statement of business closure.

G. The remote seller or marketplace facilitator shall prepare the return and remit sales
tax to the Commission on the same basis, cash or accrual, which the remote seller or
marketplace facilitator uses in preparing its federal income tax return. The remote
seller or marketplace facilitator shall sign the return, and transmit the return, with the
amount of sales tax and any applicable penalty, interest or fees that it shows to be
due, to the Commission.

H. Remote sellers and marketplace facilitators failing to comply with the provisions of this
Code shall, if required by the Commission and if quarterly filing has been chosen, file
and transmit collected sales taxes more frequently until such time as they have
demonstrated to the Commission that they are or will be able to comply with the
provisions of this Code. Six (6) consecutive on-time sales tax filings, with full
remittance of the sales taxes collected, shall establish the presumption of compliance
and return to quarterly filing.

[. The preparer of the sales tax return shall keep and maintain all documentation
supporting any and all claims of exempted sales and purchases. Documentation for
exempted sales should include the number of the exemption authorization card
presented by the buyer at the time of the purchase; the date of the purchase; the name
of the person making the purchase; the organization making the purchase; the total
amount of the purchase; and the amount of sales tax exempted. This documentation
shall be made available to the Commission upon request. Failure to provide such
documentation may invalidate that portion of the claim of exemption for which no
documentation is provided.

SECTION 100 — Estimated Tax
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A. In the event the Commission is unable to ascertain the tax due from a remote seller or
marketplace facilitator by reason of the failure of the remote seller or marketplace
facilitator to keep accurate books, allow inspection, or file a return, or by reason of the
remote seller or marketplace facilitator filing a false or inaccurate return, the
Commission may make an estimate of the tax due based on any evidence in their
possession.

B. Sales taxes may also be estimated, based on any information available, whenever the
Commission has reasonable cause to believe that any information on a sales tax
return is not accurate.

C. A remote seller’s or marketplace facilitator’s tax liability under this Code may be
determined and assessed for a period of three (3) years after the date the return was
filed or due to be filed with the Commission. No civil action for the collection of such
tax may be commenced after the expiration of the three (3) year period except an
action for taxes, penalties and interest due from those filing periods that are the
subject of a written demand or assessment made within the three (3) year period,
unless the remote seller or marketplace facilitator waives the protection of this section.

D. The Commission shall notify the remote seller or marketplace facilitator, in writing,
that the Commission has estimated the amount of sales tax that is due from the
remote seller or marketplace facilitator. The Commission shall serve the notice on the
remote seller or marketplace facilitator by delivering the notice to the remote seller’s or
marketplace facilitator’s place of business, or by mailing the notice by certified mail,
return receipt requested, to the remote seller’s or marketplace facilitator’s last known
mailing address. A remote seller or marketplace facilitator who refuses the certified
mail will be considered to have accepted the certified mail for purposes of service.

E. The Commission’s estimate of the amount of sales tax that is due from a remote seller
or marketplace facilitator shall become a final determination of the amount that is due
unless the remote seller or marketplace facilitator, within thirty (30) calendar days after
service of notice of the estimated tax:

1. Files a complete and accurate sales tax return for the delinquent periods supported
by satisfactory records and accompanied by a full remittance of all taxes, interest,
penalties, costs and other charges due; or

2. Files a written notice with the Commission appealing the estimated tax amount in
accordance with the appeal procedures, under the provisions of section .160 of this
chapter.

3. Arguments or reasons for failure to timely file a return and remit taxes collected
shall not be considered a valid basis or grounds for granting an appeal. The basis
and grounds for granting an appeal of an assessment are:

a. The identity of the remote seller or marketplace facilitator is in error;

b. The amount of the debt is erroneous due to a clerical error (and the nature and
extent of the error is specified in the request for appeal); or

c. The remote seller or marketplace facilitator disputes the denial of exemption(s)
for certain sales.

F. The amount of sales tax finally determined to be due under this section shall bear
interest and penalty from the date that the sales tax originally was due, plus an
additional civil penalty of fifty dollars ($50) for each calendar month or partial month for
which the amount of sales tax that is due has been determined.

SECTION 110 — Returns - Filing Contents
A. Every remote seller or marketplace facilitator required by this chapter to collect sales
tax shall file with the Commission upon forms furnished by the Commission a return
setting forth the following information:
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1. Gross sales rounded to the nearest dollar;

2. The nontaxable portions separately stating the amount of sales revenue attributable
to each class of exemption, rounded to the nearest dollar;

3. Computation of taxes to be remitted;

4. Calculated discount (if applicable) based on member jurisdiction’s code; and

5. Such other information as may be required by the Commission.

B. Each tax return remitted by a remote seller or marketplace facilitator shall be signed
(digital or otherwise) by a responsible individual who shall attest to the completeness
and accuracy of the information on the tax return.

C. The Commission reserves the right to reject a filed return for failure to comply with the
requirements of this Code for up to three (3) months from the date of filing. The
Commission shall give written notice to a remote seller or marketplace facilitator that a
return has been rejected, including the reason for the rejection.

SECTION 120 - Refunds

A. Upon request from a buyer or remote seller or marketplace facilitator, the Commission
shall provide a determination of correct tax rate and amount applicable to the
transaction. In the case of an overpayment of taxes, the remote seller or marketplace
facilitator shall process the refund and amend any returns accordingly.

B. If the claimant is a remote seller or marketplace facilitator, and the tax refund is owed
to any buyer, the remote seller or marketplace facilitator submits, and the Commission
approves, a refund plan to all affected buyers.

C. Interest will not be paid on tax refund requests filed with the Commission.

D. The Member Jurisdictions may allow a buyer to request a refund directly from the
Member Jurisdiction.

SECTION 130 — Amended Returns

A. A remote seller or marketplace facilitator may file an amended sales tax return, with
supporting documentation, and the Commission may accept the amended return, but
only in the following circumstances:

i. The amended return is filed within one (1) year of the original due date for the
return; and
ii. The remote seller or marketplace facilitator provides a written justification for
requesting approval of the amended return; and
iii. The remote seller or marketplace facilitator agrees to submit to an audit upon
request of the Commission.

B. The Commission shall notify the remote seller or marketplace facilitator in writing (by
email or otherwise) whether the Commission accepts or rejects an amended return,
including the reasons for any rejection.

C. The Commission may adjust a return for a remote seller or marketplace facilitator if,
after investigation, the Commission determines the figure included in the original
returns are incorrect; and the Commission adjusts the return within three (3) years of
the original due date for the return.

D. A remote seller or marketplace facilitator may file a supplemental sales tax return,
with supporting documentation, and the Commission may accept the supplemental
return, but only in the following circumstances:

i. The remote seller or marketplace facilitator provides a written justification for
requesting approval of the supplemental return; and

ii. The remote seller or marketplace facilitator agrees to submit to an audit upon
request of the Commission.
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SECTION 140 — Extension of Time to File Tax Return

Upon written application of a remote seller or marketplace facilitator, stating the reasons
therefor, the Commission may extend the time to file a sales tax return but only if the
Commission finds each of the following:

1.

5.

For reasons beyond the remote seller’s or marketplace facilitator’s control, the remote
seller or marketplace facilitator has been unable to maintain in a current condition the
books and records that contain the information required to complete the return;

Such extension is a dire necessity for bookkeeping reasons and would avert undue
hardship upon the remote seller or marketplace facilitator;

The remote seller or marketplace facilitator has a plan to cure the problem that caused
the remote seller or marketplace facilitator to apply for an extension and the remote
seller or marketplace facilitator agrees to proceed with diligence to cure the problem;
At the time of the application, the remote seller or marketplace facilitator is not
delinquent in filing any other sales tax return, in remitting sales tax to the Commission
or otherwise in violation of this chapter;

No such extension shall be made retroactively to cover existing delinquencies.

SECTION 150 — Audits

A.

Any remote seller or marketplace facilitator who has registered with the Commission,
who is required to collect and remit sales tax, or who is required to submit a sales tax
return is subject to a discretionary sales tax audit at any time. The purpose of such an
audit is to examine the business records of the remote seller or marketplace facilitator
in order to determine whether appropriate amounts of sales tax revenue have been
collected by the remote seller or marketplace facilitator and remitted to the
Commission.

The Commission is not bound to accept a sales tax return as correct. The Commission
may make an independent investigation of all retail sales or transactions conducted
within the State or member jurisdiction.

. The records that a remote seller or marketplace facilitator is required to maintain under

this chapter shall be subject to inspection and copying by authorized employees or
agents of the Commission for the purpose of auditing any return filed under this
chapter, or to determine the remote seller’s or marketplace facilitator’s liability for sales
tax where no return has been filed.

. In addition to the information required on returns, the Commission may request, and

the remote seller or marketplace facilitator must furnish, any reasonable information
deemed necessary for a correct computation of the tax.

The Commission may adjust a return for a remote seller or marketplace facilitator if,
after investigation or audit, the Commission determines that the figures included in the
original return are incorrect, and that additional sales taxes are due; and the
Commission adjusts the return within three (3) years of the original due date for the
return.

For the purpose of ascertaining the correctness of a return or the amount of taxes owed
when a return has not been filed, the Commission may conduct investigations, hearings
and audits and may examine any relevant books, papers, statements, memoranda,
records, accounts or other writings of any remote seller or marketplace facilitator at any
reasonable hour on the premises of the remote seller or marketplace facilitator and may
require the attendance of any officer or employee of the remote seller or marketplace
facilitator. Upon written demand by the Commission, the remote seller or marketplace
facilitator shall present for examination, in the office of the Commission, such books,
papers, statements, memoranda, records, accounts and other written material as may
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be set out in the demand unless the Commission and the person upon whom the
demand is made agree to presentation of such materials at a different place.

G. The Commission may issue subpoenas to compel attendance or to require production of
relevant books, papers, records or memoranda. If any remote seller or marketplace
facilitator refuses to obey any such subpoena, the Commissioner may refer the matter
to the Commission’s attorney for an application to the superior court for an order
requiring the remote seller or marketplace facilitator to comply therewith.

H. Any remote seller, marketplace facilitator, or person engaged in business who is unable
or unwilling to submit their records to the Commission shall be required to pay the
Commission for all necessary expenses incurred for the examination and inspection of
their records maintained outside the Commission.

I. After the completion of a sales tax audit, the results of the audit will be sent to the
business owner’s address of record.

J. In the event the Commission, upon completion of an audit, discovers more than five
hundred dollars ($500) in additional sales tax due from a remote seller or marketplace
facilitator resulting from a remote seller’s or marketplace facilitator’s failure to
accurately report sales and taxes due thereupon, the remote seller or marketplace
facilitator shall bear responsibility for the full cost of the audit. The audit fee
assessment will be in addition to interest and penalties applicable to amounts deemed
to be delinquent by the Commission at the time of the conclusion of the audit.

SECTION 160 — Audit or Estimated Tax protest

A. If the remote seller or marketplace facilitator wishes to dispute the amount of the
estimate, or the results of an examination or audit, the remote seller or marketplace
facilitator must file a written protest with the Commission, within thirty (30) calendar
days of the date of the notice of estimated tax or results of an audit or examination.
The protest must set forth:

1. The remote seller’s or marketplace facilitator’s justification for reducing or
increasing the estimated tax amount, including any missing sales tax returns for
the periods estimated; or

2. The remote seller’s or marketplace facilitator’s reasons for challenging the
examination or audit results.

B. In processing the protest, the Commission may hold an informal meeting or hearing
with the remote seller or marketplace facilitator, either on its own or upon request of
the remote seller or marketplace facilitator and may also require that the remote seller
or marketplace facilitator submit to an audit, if one was not previously conducted or a
more formal audit, if an estimation audit was previously performed.

C. The Commission shall make a final written determination on the remote seller’s or
marketplace facilitator’s protest and mail a copy of the determination to the remote
seller or marketplace facilitator.

D. If a written protest is not filed within thirty (30) days of the date of the notice of
estimated tax or the result of a review, audit or examination, then the estimated tax,
review, audit or examination result shall be final, due and payable to the Commission.

SECTION 170 - Penalties and Interest for Late Filing
A. A late filing fee of twenty-five dollars ($25) per month, or fraction thereof, shall be
added to all late-filed sales tax reports, until a total of one-hundred dollars ($100) has
been reached. An incomplete return shall be treated as the filing of no return.
B. Delinquent sales tax bear interest at the rate of fifteen percent (15%) per annum until

paid.
C. In addition, delinquent sales tax shall be subject to an additional penalty of 5% per
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month, or fraction thereof, until a total of 20% of delinquent tax has been reached.
The penalty does not bear interest.

D. Fees, penalties and interest shall be assessed and collected in the same manner as the
tax is assessed and collected, and applied first to fees, penalties and interest, second
to past due sales tax.

E. The filing of an incomplete return, or the failure to remit all tax, shall be treated as the
filing of no return.

F. A penalty assessed under this section for the delinquent remittance of sales tax or
failure to file a sales tax return may be waived by the Commission, upon written
application of the remote seller or marketplace facilitator accompanied by a payment of
all delinquent sales tax, interest and penalty otherwise owed by the remote seller or
marketplace facilitator, within forty-five (45) calendar days after the date of
delinquency. A remote seller or marketplace facilitator may not be granted more than
one (1) waiver of penalty under this subjection in any one calendar year, in accordance
with the Commission’s penalty waiver policy. The Commission shall report such
waivers of penalty to the member jurisdiction, in writing.

SECTION 180 — Remote Reseller Certificate of Exemption
A. A remote seller with no physical presence in a member jurisdiction purchasing goods or
services for the express purpose of resale to buyer(s) located in that member jurisdiction
shall apply for a resale certificate through the Commission.
B. The Remote Reseller Certificate of Exemption will expire at the end of the calendar year
it is issued.

SECTION 190 - Repayment Plans

A. The Commission may agree to enter into a repayment plan with a delinquent remote
seller or marketplace facilitator. No repayment plan shall be valid unless agreed to by
both parties in writing.

B. A remote seller or marketplace facilitator shall not be eligible to enter into a repayment
plan with the Commission if the remote seller or marketplace facilitator has defaulted
on a repayment plan in the previous two (2) calendar years.

C. The repayment plan shall include a secured promissory note that substantially
complies with the following terms:

i.  The remote seller or marketplace facilitator agrees to pay a minimum of ten
percent (10%) down payment on the tax, interest and penalty amount due.
The down payment shall be applied first to penalty, then to accumulated
interest, and then to the tax owed.

ii.  The remote seller or marketplace facilitator agrees to pay the balance of the
tax, penalty and interest owed in monthly installments over a period not to
exceed two (2) years.

iii. Interest at a rate of fifteen percent (15%) per annum shall accrue on the
principal sum due. Interest shall not apply to penalties owed or to interest
accrued at the time the repayment plan is executed or accruing during the
term of the repayment plan.

iv.  If the remote seller or marketplace facilitator is a corporation or a limited
liability entity, the remote seller or marketplace facilitator agrees to provide a
personal guarantee of the obligations under the repayment plan.

v. The remote seller or marketplace facilitator agrees to pay all future tax bills
in accordance with the provisions of this chapter.

vi. The remote seller or marketplace facilitator agrees to provide a security
interest in the form of a sales tax lien for the entire unpaid balance of the
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promissory note to be recorded by the Commission at the time the
repayment plan is signed. The remote seller or marketplace facilitator shall
be responsible for the cost of recording the tax lien.

D. If a remote seller or marketplace facilitator fails to pay two (2) or more payments in
accordance with the terms of the repayment plan agreement, the remote seller or
marketplace facilitator shall be in default and the entire amount owed at the time of
default shall become immediately due. The Commission will send the remote seller or
marketplace facilitator a notice of default. The Commission may immediately foreclose
on the sales tax lien or take any other remedy available under the law.

SECTION 200 — Remote Seller or Marketplace Facilitator Record Retention

Remote sellers or marketplace facilitators shall keep and preserve suitable records of all sales
made and such other books or accounts as may be necessary to determine the amount of tax
which the remote seller or marketplace facilitator is obliged to collect. Remote sellers or
marketplace facilitators shall preserve suitable records of sales for a period of three (3) years
from the date of the return reporting such sales, and shall preserve for a period of three (3)
years all documentation supporting exempted sales of goods or services and all such other
books, invoices and records as may be necessary to accurately determine the amount of taxes
which the remote seller or marketplace facilitator was obliged to collect under this chapter.

SECTION 210 - Cessation or Transfer of Business

A. A remote seller or marketplace facilitator who sells, leases, conveys, forfeits, assigns,
gifts or otherwise transfers (collectively, a “transfer”) the majority of their business
interest, including to a creditor or secured party, shall make a final sales tax return
within thirty (30) days after the date of such conveyance.

B. At least ten (10) business days before any such transfer is completed, the remote seller
or marketplace facilitator shall send to the Commission, by approved communication
(email confirmation, certified first-class mail, postage prepaid) a notice that the remote
seller’s or marketplace facilitator’s interest is to be conveyed and shall include the
name, address and telephone number of the person or entity to whom the interest is to
be conveyed.

C. Upon notice of transfer and disclosure of buyer, the Commission shall be authorized to
disclose the status of the remote seller’s or marketplace facilitator’s sales tax account
to the named buyer or assignee.

D. Upon receipt of notice of a transfer, the Commission shall send the transferee a copy of
this Code with this section highlighted.

E. Neither the Commission’s failure to give the notice nor the transferee’s failure to
receive the notice shall relieve the transferee of any obligations under this section.

F. Following receipt of the notice, the Commission shall have sixty (60) days in which to
perform a final sales tax audit and assess sales tax liability against the remote seller or
marketplace facilitator. If the notice is not mailed at least ten (10) business days before
the transfer is completed, the Commission shall have twelve (12) months from the date
of the completion of the transfer or the Commission’s knowledge of the completion of
the transfer within which to begin a final sales tax audit and assess sales tax liability
against the remote seller or marketplace facilitator. The Commission may also initiate
an estimated assessment if the requirements for such an assessment exist.

G. A person acquiring any interest of a remote seller or marketplace facilitator in a
business required to collect the tax under this chapter assumes the liability of the
remote seller or marketplace facilitator for all taxes due the Commission, whether
current or delinquent, whether known to the Commission or discovered later, and for
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all interest, penalties, costs and charges on such taxes.

H. Before the effective date of the transfer, the transferee of a business shall obtain from
the Commission an estimate of the delinquent sales tax, penalty and interest, if any,
owed by the remote seller or marketplace facilitator as of the date of the transfer, and
shall withhold that amount from the consideration payable for the transfer, until the
remote seller or marketplace facilitator has produced a receipt from the Commission
showing that all tax obligations imposed by this chapter have been paid. A transferee
that fails to withhold the amount required under this subsection shall be liable to the
Commission and member jurisdiction for the lesser of the amount of delinquent sales
tax, penalty and interest due from the remote seller or marketplace facilitator as of the
date of transfer, and the amount that the transferee was required to withhold.

[. In this section, the term “transfer” includes the following:

1. A change in voting control, or in more than fifty percent (50%) of the ownership
interest in a remote seller or marketplace facilitator that is a corporation, limited
liability company or partnership; or

2. A sale of all or substantially all the assets used in the business of the remote seller
or marketplace facilitator; or

3. The initiation of a lease, management agreement or other arrangement under
which another person becomes entitled to the remote seller’s or marketplace
facilitator’s gross receipts from sales, rentals or services.

J. Subsection H of this section shall not apply to any person who acquires their
ownership interest in the ongoing business as a result of the foreclosure of a lien that
has priority over the Commission’s sales tax lien.

K. Upon termination, dissolution or abandonment of a business entity, any officer having
control or supervision of sales tax funds collected, or who is charged with
responsibility for the filing of returns or the payment of sales tax funds collected, shall
be personally liable for any unpaid taxes, interest, administrative costs and penalties
on those taxes if such person willfully fails to pay or cause to be paid any taxes due
from the corporation. In addition, regardless of willfulness, each director, member, or
general partner of the entity shall be jointly and severally liable for unpaid amounts.
The person shall be liable only for taxes collected which became due during the period
he or she had the control, supervision, responsibility or duty to act for the corporation.
This section does not relieve the entity of other tax liabilities or otherwise impair other
tax collection remedies afforded by law.

L. A remote seller or marketplace facilitator who terminates the business without the
benefit of a purchaser, successor or assign shall make a final tax return and
settlement of tax obligations within thirty (30) days after such termination. If a final
return and settlement are not received within thirty (30) days of the termination, the
remote seller or marketplace facilitator shall pay a penalty of one hundred dollars
($100), plus an additional penalty of twenty-five dollars ($25) for each additional
thirty- (30-) day period, or part of such a period, during which the final return and
settlement have not been made, for a maximum of six (6) additional periods.

SECTION 220 - Use of Information on Tax Returns

A. Except as otherwise provided in this chapter, all returns, reports and information
required to be filed with the Commission under this Code, and all information contained
therein, shall be kept confidential and shall be subject to inspection only by:
1. Employees and agents of the Commission and member jurisdiction whose job

responsibilities are directly related to such returns, reports and information;

2. The person supplying such returns, reports and information; and
3. Persons authorized in writing by the person supplying such returns, reports and
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information.

B. The Commission will release information described in subsection A of this section
pursuant to subpoena, order of a court or administrative agency of competent
jurisdiction, and where otherwise required by law to do so.

C. Notwithstanding subsection A of this section, the following information is available for
public inspection:

1. The name and address of sellers and marketplace facilitators;

2. Whether a business is registered to collect taxes under this chapter;

3. The name and address of businesses that are sixty (60) days or more delinquent in
filing returns or in remitting sales tax, or both filing returns and remitting sales tax;
and, if so delinquent, the amount of estimated sales tax due, and the number of
returns not filed.

D. The Commission may provide the public statistical information related to sales tax
collections, provided that no information identifiable to a particular remote seller or
marketplace facilitator is disclosed.

E. Nothing contained in this section shall be construed to prohibit the delivery to a person,
or their duly authorized representative, of a copy of any return or report filed by them,
nor to prohibit the publication of statistics so classified as to prevent the identification
of particular buyers, remote sellers, or marketplace facilitators, nor to prohibit the
furnishing of information on a reciprocal basis to other agencies or political
subdivisions of the state or the United States concerned with the enforcement of tax
laws.

F. Nothing contained in this section shall be construed to prohibit the disclosure through
enforcement action proceedings or by public inspection or publication of the name,
estimated balance due, and current status of payments, and filings of any remote seller
or marketplace facilitator or agent of any remote seller or marketplace facilitator
required to collect sales taxes or file returns under this chapter, who fails to file any
return and/or remit in full all sales taxes due within thirty (30) days after the required
date for that business. Entry into any agreement whether pursuant to the provisions of
this chapter or otherwise shall not act as any prohibition to disclosure of the records of
that remote seller or marketplace facilitator as otherwise provided in this chapter.

G. A prospective lessee or purchaser of any business or business interest may inquire as to
the obligation or tax status of any business upon presenting to the Commission a
release of tax information request signed by the authorized agent of the business.

H. Except as otherwise provided herein, all returns referred to in this chapter, and all data
taken therefrom, shall be kept secure from public inspection, and from all private
inspection.

SECTION 230 - Violations

A. A remote seller or marketplace facilitator that fails to file a sales tax return or remit sales
tax when due, in addition to any other liability imposed by this Code, shall pay to the
Commission all costs incurred by the Commission to determine the amount of the
remote seller’s or marketplace facilitator’s liability or to collect the sales tax, including,
without limitation, reviewing and auditing the remote seller’s or marketplace facilitator’s
business records, collection agency fees, and actual reasonable attorney’s fees.

B. A person who causes or permits a corporation of which the person is an officer or
director, a limited liability company of which the person is a member or manager, or a
partnership of which the person is a partner, to fail to collect sales tax or to remit sales
tax to the Commission as required by this Code shall be liable to the Commission for
the amount that should have been collected or remitted, plus any applicable interest
and penalty.
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Notwithstanding any other provision of law, and whether or not the Commission initiates
an audit or other tax collection procedure, the Commission may bring a declaratory
judgment action against a remote seller or marketplace facilitator believed to meet the
criteria to establish that the obligation to remit sales tax is applicable and valid under
local, state and federal law. The action shall be brought in the judicial district of the
member jurisdiction.

The Commission may cause a sales tax lien to be filed and recorded against all real

and personal property of a remote seller or marketplace facilitator where the remote

seller or marketplace facilitator has:

1. Failed to file sales tax returns for two (2) consecutive filing periods as required by
the Code; or

2. Failed within sixty (60) days of the end of the filing period from which taxes were
due to either (a) remit all amounts due or (b) to enter into a secured payment
agreement as provided in this Code.

3. Prior to filing a sales tax lien, the Commission shall cause a written notice of intent
to file to be mailed to the last known address of the delinquent remote seller or
marketplace facilitator.

In addition to other remedies discussed in this Code, the Commission may bring a civil

action to:

1. Enjoin a violation of this Code. On application for injunctive relief and a finding of a
violation or threatened violation, the superior court shall enjoin the violation.

2. Collect delinquent sales tax, penalty, interest and costs of collection, either before or
after estimating the amount of sales tax due.

3. Foreclose a recorded sales tax lien as provided by law.

All remedies hereunder are cumulative and are in addition to those existing at law or

equity.

SECTION 240 — Penalties for Violations

A.

In the event that a penalty provided below is different from the same penalty in a
member jurisdiction’s sales tax code, the penalty prescribed in the member
jurisdiction’s sales tax code will apply.

A buyer, remote seller, or marketplace facilitator who knowingly or negligently submits
false information in a document filed with the Commission pursuant to this Code is
subject to a penalty of five hundred dollars ($500).

A remote seller or marketplace facilitator who knowingly or negligently falsifies or
conceals information related to its business activities with the Commission or member
jurisdiction is subject to a penalty of five hundred dollars ($500).

A person who knowingly or negligently provides false information when applying for a
certificate of exemption is subject to a penalty of five hundred dollars ($500).

A remote seller or marketplace facilitator who fails or refuses to produce requested
records or to allow inspection of their books and records shall pay to the Commission
a penalty equal to three (3) times any deficiency found or estimated by the Commission
with a minimum penalty of five hundred dollars ($500).

. A remote seller or marketplace facilitator who falsifies or misrepresents any record

filed with the Commission is guilty of an infraction and subject to a penalty of five
hundred dollars ($500) per record.

Misuse of an exemption card is a violation and subject to a penalty of fifty dollars ($50)
per incident of misuse;

Nothing in this chapter shall be construed as preventing the Commission from filing
and maintaining an action at law to recover any taxes, penalties, interest and/or fees
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due from a remote seller or marketplace facilitator. The Commission may also recover
attorney’s fees in any action against a delinquent remote seller or marketplace
facilitator.

SECTION 250 — Remittance of Tax; Remote Seller Held Harmless

A. Any remote seller or marketplace facilitator that collects and remits sales tax to the
Commission as provided by law may use an electronic database of state addresses that
is certified by the Commission pursuant to subsection (C) of this section to determine
the member jurisdictions to which tax is owed.

B. Any remote seller or marketplace facilitator that uses the data contained in an electronic
database certified by the Commission pursuant to subsection (C) of this section to
determine the jurisdictions to which tax is owed shall be held harmless for any tax,
charge, or fee liability to any member jurisdiction that otherwise would be due solely as
a result of an error or omission in the database.

C. Any electronic database provider may apply to the Commission to be certified for use by
remote sellers or marketplace facilitators pursuant to this section. Such certification
shall be valid for three years. In order to be certified, an electronic database provider
shall have a database that satisfies the following criteria:

1. The database shall designate each address in the state, including, to the extent
practicable, any multiple postal address applicable to one location and the taxing
jurisdictions that have the authority to impose a tax on purchases made by
purchasers at each address in the state.

2. The information contained in the electronic database shall be updated as necessary
and maintained in an accurate condition. In order to keep the database accurate,
the database provider shall provide a convenient method for member jurisdictions
that may be affected by the use of the database to inform the provider of apparent
errors in the database. The provider shall have a process in place to promptly correct
any errors brought to the provider's attention.

SECTION 260 — Savings Clause

If any provision of Chapter__, the Remote Seller Sales Tax Code, and Chapter __, Sales Tax
Code is determined by the Commission or an adjudicatory body of competent jurisdiction to
discriminate against a remote seller in favor of a local seller with a physical presence in the
taxing jurisdiction, the discriminatory provision shall continue in effect only to the extent such
provision does not discriminate against a remote seller, and the comparable code provision
applicable to a local seller will apply to a remote seller, and the remainder of Chapter__ and
Chapter__ shall continue in full force and effect.

SECTION 270 - Definitions

Adoption of definitions does not compel an individual municipality to exempt certain defined
items. Each municipality should specifically adopt definitions necessary for consistency to
implement both brick-and-mortar sales tax code and provisions related to remote sellers or
marketplace facilitators. For definitions that have no applicability to brick-and-mortar sales
tax code, municipality may choose either to include definitions in the definitional section of
general sales tax ordinance or adopt the common definitions by reference.

Title 11 Alaska Remote Seller Sales Tax Code City of Gustavus, Alaska
Ordinance FY21-22
Page 14 of 19

142




Item #18.

“Buyer” or “purchaser” means a person to whom a sale of property or product is made or to
whom a service is furnished.

“Commission” means the Alaska Remote Seller Sales Tax Commission established by
Agreement between local government taxing jurisdictions within Alaska, and delegated tax
collection authority.

“Delivered electronically” means delivered to the purchaser by means other than tangible
storage media.

“Delivery Charges” means charges by the seller of personal property or services for
preparation and delivery to a location designated by the purchaser of personal property or
services including, but not limited to, transportation, shipping, postage, handling, crating and
packing.

“Entity-based exemption” means an exemption based on who purchases the product or who
sells the product. An exemption that is available to all individuals shall not be considered an
entity-based exemption.

“Goods for resale” means:
A. the sale of goods by a manufacturer, wholesaler or distributor to a retail vendor;
sales to a wholesale or retail dealer who deals in the property sold, for the purpose of
resale by the dealer.
B. Sales of personal property as raw material to a person engaged in manufacturing
components for sale, where the property sold is consumed in the manufacturing
process of, or becomes an ingredient or component part of, a product manufactured for
sale by the manufacturer.
C. Sale of personal property as construction material to a licensed building contractor
where the property sold becomes part of the permanent structure.

“Lease” or “rental” means any transfer of possession or control of tangible personal property
for a fixed or indeterminate term for consideration. A lease or rental may include future
options to purchase or extend.

“Local Sale” means a sale by a seller with a physical presence in a taxing jurisdiction, where
the point of delivery is a location within the same taxing jurisdiction.

“Marketplace” means a physical or electronic place, platform or forum, including a store,
booth, internet website, catalog or dedicated sales software application, where products or
services are offered for sale.

“Marketplace facilitator” means a person that contracts with remote sellers to facilitate for
consideration, regardless of whether deducted as fees from the transaction, the sale of the
remote seller’s property, product or services through a physical or electronic marketplace
operated by the person, and engages:

(a) Directly or indirectly, through one or more affiliated persons in any of the following:
(i) Transmitting or otherwise communicating the offer or acceptance between the buyer
and remote seller;
(ii) Owning or operating the infrastructure, electronic or physical, or technology that
brings buyers and remote sellers together;
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(iii) Providing a virtual currency that buyers are allowed or required to use to purchase
products from the remote seller; or

(iv) Software development or research and development activities related to any of the
activities described in (b) of this subsection , if such activities are directly related to a
physical or electronic marketplace operated by the person or an affiliated person; and

(b) In any of the following activities with respect to the seller’s products:
(i) Payment processing services;
(ii) Fulfillment or storage services;
(iii) Listing products for sale;
(iv) Setting prices;
(v) Branding sales as those of the marketplace facilitator;
(vi) Order taking;
(vii) Advertising or promotion; or
(viii) Providing customer service or accepting or assisting with returns or exchanges.

“Marketplace seller” means a person that makes retail sales through any physical or
electronic marketplace that is operated by a marketplace facilitator.

“Member Jurisdiction” means a taxing jurisdiction that is a signatory of the Alaska Remote
Seller Sales Tax Agreement, thereby members of the Commission, and who have adopted the
Alaska Remote Seller Uniform Sales Tax Code.

“Monthly” means occurring once per calendar month.

“Nonprofit organization” means a business that has been granted tax-exempt status by the
Internal Revenue Service .

“Person” means an individual, trust, estate, fiduciary, partnership, limited liability company,
limited liability partnership, corporation, or any other legal entity.

“Physical presence” for purposes of section .050 means a seller who establishes any one or
more of the following within a member jurisdiction:
1. Has any office, distribution or sales house, warehouse, storefront, or any other place of
business within the boundaries of the member jurisdiction;
2. Solicits business or receiving orders through any employee, agent, salesman, or other
representative within the boundaries of the member jurisdiction;
3. Provides services or holds inventory within the boundaries of the member jurisdiction,;
4. Rents or Leases property located within the boundaries of the member jurisdiction.
A seller that establishes a physical presence within the local taxing jurisdiction in any
calendar year will be deemed to have a physical presence within the member jurisdiction for
the following calendar year.

“Point of delivery” means the location at which property or a product is delivered or service
is rendered.
A. When the product is not received or paid for by the purchaser at a business location of
a remote seller in a Member Jurisdiction, the sale is considered delivered to the location
where receipt by the purchaser (or the purchaser's recipient, designated as such by the
purchaser) occurs, including the location indicated by instructions for delivery as
supplied by the purchaser (or recipient) and as known to the seller.
B. When the product is received or paid for by a purchaser who is physically present at a
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business location of a Remote Seller in a Member Jurisdiction the sale is considered to
have been made in the Member Jurisdiction where the purchaser is present even if
delivery of the product takes place in another Member Jurisdiction. Such sales are
reported and tax remitted directly to the Member Jurisdiction not to the Commission.

C. When the service is not received by the purchaser at a business location of a remote
seller, the service is considered delivered to the location where the purchaser receives
the service.

D. For products or services transferred electronically, or other sales where the remote seller
or marketplace facilitator lacks a delivery address for the purchaser, the remote seller
or marketplace facilitator shall consider the point of delivery of the sale to be the billing
address of the buyer.

“Product-based exemptions” means an exemption based on the description of the product
and not based on who purchases the product or how the purchaser intends to use the
product.

“Professional services” means services performed by architects, attorneys-at-law, certified
public accountants, dentists, engineers, land surveyors, surgeons, veterinarians, and
practitioners of the healing arts (the arts and sciences dealing with the prevention, diagnosis,
treatment and cure or alleviation of human physical or mental ailments, conditions, diseases,
pain or infirmities) and such occupations that require a professional license under Alaska
Statute.

“Property” and “product” and “good” means both tangible property, an item that can be
seen, weighed, measured, felt, or touched, or that is in any other manner perceptible to the
senses; and intangible property, anything that is not physical in nature (i.e.; intellectual
property, brand recognition, goodwill, trade, copyright and patents).

“Quarter” means trimonthly periods of a calendar year; January-March, April-dJune, July-
September, and October-December.

“Receive” or “receipt” for purposes of section .030 and the definition of “Point of Delivery”
means

A. Taking possession of property or product;

B. Making first use of services;

C. Taking possession or making first use of digital goods, whichever comes first.

The terms “receive” and “receipt” do not include temporary possession by a shipping company
on behalf of the purchaser.

“Remote sales” means sales of goods or services by a remote seller or marketplace facilitator.
“Remote seller” means a seller or marketplace facilitator making sales of goods or services for
delivery within the State of Alaska without having a physical presence in the member

jurisdiction in which delivery is being made.

“Resale of services” means sales of intermediate services to a business where the charge for
which will be passed directly by that business to a specific buyer.

“Sale” or “retail sale” means any transfer of property or product or any provision of service(s)
for consideration for any purpose other than for resale.
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“Sales price” or “purchase price” means the total amount of consideration, including cash,
credit, property, products, and services, for which property, products, or services are sold,
leased, or rented, valued in money, whether received in money or otherwise, without any
deduction for the following:

A. The seller’s cost of the property or product sold;

B. The cost of materials used, labor or service cost, interest, losses, all costs of
transportation to the seller, all taxes imposed on the seller, and any other expense
of the seller;

Charges by the seller for any services necessary to complete the sale, other than
delivery and installation charges;

Delivery charges;

Installation charges; and

Credit for any trade-in, as determined by state law.

AEO 0

“Seller” means a person making sales of property, products, or services, or a marketplace
facilitator facilitating sales on behalf of a seller.

“Services” means all services of every manner and description, which are performed or
furnished for compensation, and delivered electronically or otherwise into a member
jurisdiction including but not limited to:

A. Professional services;

B. Services in which a sale of property or product may be involved, including property

or products made to order;

C. Utilities and utility services not constituting a sale of property or products,
including but not limited to sewer, water, solid waste collection or disposal,
electrical, telephone services and repair, natural gas, cable or satellite television,
and Internet services;

. The sale of transportation services;

Services rendered for compensation by any person who furnishes any such services
in the course of his trade, business, or occupation, including all services rendered
for commission;

F. Advertising, maintenance, recreation, amusement, and craftsman services.

i)

“Tax cap” means a maximum taxable transaction.
“Taxing jurisdiction” means a local government in Alaska that has a sales tax..

“Transferred electronically” means obtained by the purchaser by means other than tangible
storage media.

SECTION 280 - Supplemental Definitions

For purposes of this Chapter, the Commission may promulgate Supplemental Definitions that
are incorporated into this Remote Seller Sales Tax Code, provided they are not in conflict with
or contrary to definitions set forth in the general sales tax ordinance of the member
jurisdiction. Supplemental Definitions are available at www.arsstc.org. Provisions of the
Supplemental Definitions that are amended, deleted, or added prior to or after the effective
date of the latest amendment to this chapter shall be applicable for purposes of this chapter
on the effective date provided for such amendments, deletions, or additions, including
retroactive provisions.
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effective upon adoption.

Brittney Cannamore, Mayor

Attest: Karen Platt CMC, City Clerk
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Introduction: The Capital Improvement Program
This is the fourth comprehensive Capital Improvement Plan for the City of Gustavus. The initial
completed plan was approved by the Gustavus City Council on May 14, 2018.

The document as a whole will be reviewed by the City Council each winter to reevaluate
priorities, update cost estimates, and choose the priorities for submission to the State of Alaska
legislature through their CAPSIS online submission form for capital improvement project
requests. Resolutions supporting the projects chosen for the state funding request should be
passed at the January or February general meeting in advance of submission of capital
improvement project requests to the state through the online CAPSIS portal, due by mid-
February. The State of Alaska budget outlook remains grim, although prior to the COVID-19
pandemic, there were indications the state was coming out of its recession. Little to no capital
project funding has occurred in recent years, but municipalities have been encouraged to
continue submitting project funding requests to show a need still exists.

In-house funding for capital projects will be determined by the City Council, with the
appropriate AMLIP accounts being tapped [e.g. AMLIP Capital Improv Current, AMLIP Capital
Improv Long-Term, AMLIP Repair & Replacement (R&R)]. Current year capital improvement
priorities will be determined with consideration for urgency of need for the project, phases of
multi-year projects, availability of project managers, consolidation between departments for
projects of similar focus, etc.

A separate policy and procedure exist for project nomination and development, including a
short-form and a more extensive form (i.e. scoping). Project development documents must be
approved by the Gustavus City Council before projects are funded.

In FY18, a city-wide inventory of assets took place. Repair and replacement (R&R) annual
saving amounts were then calculated based on the following formulas, as recommended by the
State of Alaska Department of Commerce, Community, and Economic Development (DCCED),
Division of Community and Regional Affairs (DCRA), Rural Utility Business Advisor (RUBA)
Program.

For replacement of items with a life expectancy of more than one year but not more than 10
years, the city should set aside 100% of the replacement value in order to purchase the item
when needed. To calculate the amount to set aside each year, divide the replacement cost by its
life expectancy.

For replacement of items with a life expectancy of more than 10 years, the city should set aside
10% of the replacement value of each item. To determine how much to set aside each year,
multiply the estimated replacement cost by 10%, then divide that by the life expectancy of the
asset. These are typically larger assets that the city would be seeking outside funding for, and
the R&R savings could then be used as a down payment for a loan, a match for a grant, etc.

Beginning in FY19, the annual operating budget includes an expense line-item for each
department for contributions to the AMLIP Repair & Replacement (R&R) account. The amount
for each department is calculated using the formulas above for the assets within that
department. See Appendix E for a summary of these assets and the annual amounts to budget.

Integration of the CIP with Strategic Plan Goals
Capital budgets are generally for large infrastructure development and improvement. Capital
budgeting is an important public policy and management decision making tool and can affect a
municipality’s long-term debt and general fund balances. Substantial funding is generally at
stake in capital budget decisions, and the decision that a government makes shapes the future
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of the community. Capital projects commit resources into the future and affect a community’s
long-term spending capacity; these decisions can be felt for 30-40 years. Surprisingly,
budgeting for capital improvement projects is not included in Gustavus Ordinance nor is it
outlined in policy and procedure. Capital projects have been undertaken, of course, despite not
having a plan. For instance, City Hall has been remodeled and expanded, two public
bathrooms have been built, and a new fire truck has been purchased.

There is strong evidence that capital budgeting and strategic planning are strongly linked
(Beckett-Camarata, 2003). Strategic Planning is founded on a vision and continues long after
the initial groundwork is set.

In December 2019, an infrastructure survey was distributed to Gustavus citizens, primarily
online, for a two-week period. The purpose of the survey was to rank the relative priority of
potential infrastructure improvements for City Council attention, based on both importance
and urgency. Important tasks were defined as contributing to our long-term mission, values,
and goals. Urgent tasks would demand immediate attention. 180 respondents ranked
Importance (low, medium, high) and Urgency (within 3-6 months, within 1 year, within 2 or
more years), placing highest priority on obtaining adequate and reliable ferry service and lowest
on Parks and Recreation facilities. The respondents ranked the 13 infrastructure areas as
follows:

1. Ferries, 2. Safe Public Water, 3. the Electrical Intertie Project, 4. Roads, 5. Clean Energy, 6.
the Disposal and Recycling Center, 7. Internet, 8. Beach, 9. Gravel Pits, 10. Marine Facilities,
11. Bike routes and trails, 12. City Buildings, and 13. Parks and Recreation facilities.

The Gustavus City Council is currently in the process of revising the City of Gustavus Strategic
Plan. The draft Strategic Plan’s Appendix A: Infrastructure Data Table, Combined Results, and
result graphs has additional details.

Literature Review

Literature Cited:

Beckett-Camarata, J. (2003). An examination of the relationship between the municipal
strategic plan and the capital budget and its effect on financial performance. Journal of Public
Budgeting, Accounting & Financial Management, 15(1), 23-40. doi:10.1108/jpbafm-15-01-2003-
b002

DiNapoli, T. P. (2009). Strategic planning (New York (State)). Office of the State Comptroller.
Division of Local Government & School Accountability. Albany, NY: New York State, Office of
the State Comptroller, Division of Local Government and School Accountability.
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Item #19.

Ongoing Projects, Funded in Previous Years

e Disposal & Recycling Center Inflow Storage and Household Hazardous Waste
(CP18-05)
o Status: near completion; project to be completed in 2021; funding approved with FY19-
22NCO; applied for state funds in FY18 and FY19 Legislative Requests; project
modified /expanded for 2019 from original DRC Pre-Processing Storage Project

e Household Hazardous Waste Facility (CP18-07)
o Status: work to be completed in 2021 after design is completed; funding approved with
FY18-22NCO; applied for state funds again in FY21; previously included in FY18, FY19,
FY20 Legislative Requests

e Disposal & Recycling Center Compost Yard Improvement (CP19-06)

o Status: in progress; reinitiated design work after 2020 RFQ overbid. Work to be
completed in 2021; funding approved with FY19-22NCO; 2018 design work funded
through operating budget; applied for state funds in FY19 Legislative Request; project
modified/expanded for 2019 from original Disposal & Recycling Center Composting
Facility project and Composting Quonset Replacement project

e Gustavus Beach Improvements (CP19-03)
o Status: in progress; work to be completed in 2021; funding approved with FY19-19NCO
e Gustavus Public Library Bike Shelter/Shed (CP19-08)

o Status: revamped and included in 2021 projects; partial funding transferred with FY20-

04NCO
e Gustavus Public Library Roof Repair (CP19-08)

o Status: initial repairs funded in FY18-FY19 operating budget; full repair was 2019
capital project; RFQ awarded fall 2020; funding approved with FY20-04NCO and FY21-
07NCO. Work scheduled for 2021.

e Salmon River Harbor Clean-Up & Kiosk (CP18-01)

o Status: in progress; work to be completed in 2021; funding approved with FY18-22NCO
e LIDAR (Light Detection & Ranging) Mapping (CP18-04)

o Status: in progress; work to be completed in 2021; funding approved with FY18-22NCO
e Wilson Road Drainage Improvement (CP18-02)

o Status: work on hold pending LIDAR analysis; funding approved with FY18-22NCO;
NCO may move $30,000 of these funds into City Roads Improvement 2021 capital
project. Wilson Road improvements will either be combined with the City Road
Improvements Project if funded, the Flood Mitigation & Recovery Project, or a separate
CIP project to be determined by the Council. Some Wilson Road work has already
occurred in response to the December 2, 2020 flood.

e Good River Bridge Repairs (originally in operating budget)

o Status: revamped and included in 2021 projects; originally funded in FY19-FY20
operating budgets but work has not begun. This project is upgraded to reflect an
engineer inspection and repair estimate. The estimate from two different engineering
firms for the evaluation and repair plans (permitting not included) is $25,000.
Construction estimates will be determined based on the results of the engineering work.

e Fire Hall Rain Cistern System
o Status: funded through 2020 CARES Act funds to provide potable water and proper
appliances for cleaning and maintaining emergency gear. Washer, dryer, faucets, and
sinks are all purchased and on site. Gutters have been installed. Cistern installation,
plumbing, and appliance installation will be completed by spring 2021.
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Completed Projects in FY21
e Community Chest Facility Maintenance (CP19-02)

Item #19.

e Gustavus Volunteer Fire Department Replacement AED /Monitor (CP20-01)
e City Hall Copier/Printer/Scanner/Fax (purchased with CARES Act funds)
o Salmon River Boat Harbor Boat Launch Repair (funded through operating budget)
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Item #19.

Part 1: FY21 Legislative Request for FY22 State of Alaska Capital Budget

City of Gustavus FY22 State Legislative Priorities
Submitted via CAPSISon 2/17/21.

1.

Gustavus Volunteer Fire Department Quick Attack/Wildland Firefighting Truck

$80,000
Approved by the Gustavus City Council via Resolutions CY21-03, CY20-02.
Scoping document approved 2/10/20.

. Container Designed as a Household Hazardous Waste Facility $65,000

Approved by the Gustavus City Council via Resolutions CY21-03, CY20-02, CY19-
02, CY18-05.
Scoping document approved 12/12/16.

. Disposal & Recycling Center Main Building Replacement $287,500

Approved by the Gustavus City Council via Resolutions CY21-03, CY20-02.
Scoping document approved 2/10/20.

. Gravel Extraction Improvement Project $500,000

Approved by the Gustavus City Council via Resolution CY21-03.
Scoping document approved 5/13/19.

. Fire Hall Architectural & Engineering Plans for Expansion $30,000

Approved by the Gustavus City Council via Resolutions CY21-03, CY20-02, CY19-
02, CY18-04.
Scoping document approved 2/12/18.

. Public Library Architectural & Engineering Plans for Expansion $30,000

Approved by the Gustavus City Council via Resolutions CY21-03, CY20-02, CY19-
02.
Scoping document approved 2/11/19.

See Appendix A for a full narrative for each project.
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Item #19.

Part 2: 2021 Projects

City of Gustavus - Fund In-House for 2021
e Good River Bridge Repairs Phase 1: Engineering $25,000

e City Road Improvements Phase 1: Road Engineer $30,000
o NCO to use most of Wilson Road Improvement funds allocated in 2018

o FY22 Legislative Requests 2, 3, if unfunded by State of Alaska

o 2. Household Hazardous Waste Facility $65,000
* Status: maintain funding in-house (FY19-22NCO for $59,450)
o 3. DRC Main Building Replacement Phase 1: Design $30,000
e Refurbish/Reconstruct Old Preschool/Post Office Bldg. $10,000

e Library Bike Shelter/Shed Phase 1: Design & Engineering
» Status: use current funding (FY20-04NCO for $15,000)

Seek Funding for 2021

e Flood Mitigation and Recovery $105,000
» Status: use Federal Emergency Management Agency (FEMA)

o FY22 Legislative Request 1, if unfunded by State of Alaska
o 1. GVFD Quick Attack/Wildland Firefighting Truck $80,000
= Status: continue seeking grants

Additional Priority for 2021

o FY22 Legislative Request 4, if unfunded by State of Alaska
o 4. Gravel Extraction Improvement Project adjusted amount pending

See Appendix B for a full narrative for each project.
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Item #19.

Part 3: Mid-Range Projects

o FY22 Legislative Requests 3, 4, 5, 6, if unfunded by State of Alaska
o 3. DRC Main Building Replacement Phase 2: Build
o 5. Fire Hall Architectural & Engineering Plans for Expansion
o 6. Public Library Architectural & Engineering Plans for Expansion

e Public Drinking Water Point-Source Project Development

e GVFD Structural Firefighting Gear (expire in 2022)
e Good River Bridge Repairs Phase 2: Construction
e DRC Three Phase Power Installation

e Library Bike Shelter/Shed Phase 2: Construction

e Disposal & Recycling Center Baler Purchase

e City Road Improvements Phase 2: Implementation

e Library Ventilation Fans Replacement

e Disposal & Recycling Center Refurbish/Repurpose Composting Quonset
e Salmon River Boat Harbor Barge Ramp Improvement

e Salmon River Boat Harbor Fish Waste Disposal Bin

e City Hall Partial Building Remodel

e Landscape Design Consultation

e GVFD Utility Pick-Up Truck

e GVFD Water Tender/Road Water Truck

e Grandpa’s Farm Road Bridge & Culvert

e Disposal & Recycling Center Groundwater Monitoring Well Replacements
e Disposal & Recycling Center Glass Pulverizer — Refurbish or Replace

e City Buildings Air-Source Heat Pump Conversion

See Appendix C for a full narrative for each project.
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Part 4: Long-Range Projects

e Volunteer Fire Dept. Building Expansion & Roof Repair
e City Hall Driveway Relocation or Riverbank Stabilization
e City Hall & Fire Hall Energy Audit Repairs

e GVFD Edraulic Extrication Equipment

e O11 System Upgrade

e GVFD Electric Meter Installation

e Gustavus Public Library Building Expansion

e Disposal & Recycling Center Shredder

e Disposal & Recycling Center “Waste to Energy” Equipment
e Disposal & Recycling Center Drive-On/Vehicle Scale

e Disposal & Recycling Center Equipment Garage

e Disposal & Recycling Center Styrofoam Densifier

e Disposal & Recycling Center Landfill Closure

e City Electric Vehicle

e Salmon River Harbor Waterless Restrooms

e Salmon River Harbor Public Floats

See Appendix D for a full narrative for each project.
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Item #19.

Part 5: Other Community Projects

This is an incomplete list of other capital projects occurring in the City of Gustavus by
other organizations, included here for context only.

Other Community Projects in Progress
e State of Alaska DOT/PF Gustavus Airport Project (2021)
o Repaving apron, taxiways, and runways
o Electrical Intertie with Glacier Bay National Park (2021)
e Southeast Alaska Regional Health Consortium (SEARHC) New Gustavus Clinic
(2021)
e Tidelines Institute Educational Building (partially funded through Endowment
Fund Grant — 2021 groundbreaking)
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Appendix A: Legislative Request FY2022

Priority 1. Gustavus Volunteer Fire Department Quick Attack/Wildland
Firefighting Truck

Project Description & Benefit

This project replaces Engine 27, which is contaminated with PFAS and is no longer useable.
The loss of Engine 27 has changed operations in the fire department. Engine 27 was used in
two ways. One as a portable fire hydrant staging at the water source to fill water tenders more
quickly. The other was to gain access with a pump down tight driveways that Engine 1 cannot
maneuver. Replacing Engine 27 will be done with a smaller 4x4 quick attack or wildland fire
apparatus. There are multiple different used trucks available through the year from various
dealers.

This benefits the community by adding another vehicle to respond to fires. It will be smaller
making it able to maneuver the roads better and quicker when then are wash boarded. It
should be emphasized that the addition of this vehicle significantly increases the GVFD’s
ability to respond, especially to fires outside the reach of the Engine 1. Rough roads, limited

access, fast response — wouldn’t you want this capability if your house was in the path of a fire,

or worse yet — on fire?

Most of this style truck range up to a 1,000 gpm pump, 30-gallon foam cell, up to a 1,000-
gallon water tank, and storage for SCBAs, lighting, and other fire operation appliances.

Once funding is approved and an apparatus is located that fits the GVFD needs, the vehicle
will need to be physically inspected by a staff member. The vehicle likely would be shipped to
Washington to reduce miles driven and then ferried from Bellingham.

Total Project Cost

$80,000. An example vehicle is shown below.

City of Gustavus Capital Improvement Plan Page 11 of 40
Version: COG_CIP: 2021-2025 4/5/2021

Item #19.

158




Item #19.

Appendix A: Legislative Request FY2022

Priority 2. Container Designed as a Household Hazardous Waste Facility

Project Description & Benefit

The project will be to purchase, install, and operate a portable containerized facility for
receiving, processing, storing, and shipping hazardous wastes from households, State and local
agencies, and businesses in Gustavus.

Gustavus residents, government agencies, and businesses purchase, use, and dispose of
products that constitute hazardous waste under state and federal regulations. Hazardous
wastes are waste materials that pose significant threats to public health or the environment
and include materials that are flammable, reactive, corrosive, dangerously toxic, or are
specifically listed in EPA regulation as hazardous wastes. The Gustavus Disposal & Recycling
Center (DRC) is not permitted to landfill wastes classified by EPA as hazardous wastes. Such
wastes must be shipped to specific hazardous waste facilities. The majority of hazardous waste
generated in Gustavus can be broadly characterized as household hazardous wastes, however,
which are less regulated than industrial hazardous wastes. These are wastes from products
commonly used by households, such as paints, solvents, pesticides, drain cleaners, antifreeze,
waste fuels, batteries, and the like. While they are exempt from EPA hazardous waste
regulations, they are nevertheless hazardous, and it has been DRC practice not to landfill
them. Generally, the DRC does not accept such wastes except under occasional special
collection and shipping opportunities.

The DRC does not regularly receive household hazardous waste. The community lacks a
regular and proper means of disposing of these common wastes, so many residents either store
such materials indefinitely on their property or dispose of them improperly outside the
controlled waste stream. These practices present hazards to public health and the environment
and potentially degrade property values. Furthermore, occasionally household hazardous waste
is inadvertently received by the DRC and then must be stored until a shipment opportunity can
be arranged. The DRC currently has storage of such waste in a container on-site, but that
storage does not meet requirements for proper storage of hazardous waste.

The intent of this project is to provide capacity for the DRC to receive household hazardous
wastes and universal wastes regularly and more efficiently and to process and store them for
shipping in a safe and environmentally responsible manner. Hazardous waste handling is an
assigned responsibility of the DRC under its enabling ordinance.

Funding is being requested to purchase a container designed for household hazardous waste
collection that includes spill containment, ventilation, shelving, and signage. The proposed
container is fully constructed at a facility in the lower 48 and is ready to use upon arrival in
Gustavus.

Total Project Cost : i - ‘“‘“
Total for container in Gustavus with all options:  $56,559 " - g S
Site work: $3,000 I # ’i Th
Supplies: $1,000 . ia :
Contingency 7%: $4,239 l
Project total (rounded): $65,000 : Ll = 1

City of Gustavus Capital Improvement Plan Page 12 of 40

Version: COG_CIP: 2021-2025 4/5/2021 159




Item #19.

Appendix A: Legislative Request FY2022

Priority 3. Disposal & Recycling Center Main Building Replacement

Project Description & Benefit

The proposal provides for a long-term solution to the necessary space of the next 20-years.

The DRC is a regional and state example of recycling and solid waste disposal for rural
communities because of the years of developing environmental best practices. The cost of steel
is currently affordable, the timing is optimal for attaining the necessary space.

Perhaps more importantly, with the Frontcountry plan going into action in 2020 and the
project growth as discussed above, the DRC needs significant improvement to address the
demand. Safety of patrons and operators should not be ignored as increase in materials will
result in more people in conflict with operations.

To construct a new main building of 6,000SF with at least 2 bays and 1 man-door. There will
be a concrete floor as well as areas of the building that have concrete push walls.

The existing main building is too small to safely operate the functions of the DRC. The goal of
the project is to construct the new building providing adequate, safe space for customers and
staff.

The objectives will be as follows:

1. Purchase the building kit (metal building)

2. Perform site development to provide the pad for the building

3. Install necessary infrastructure such as 3-phase power and other electrical work,
foundation, water supply, and wastewater systems

Total Project Cost
$287,500

$80,000 Building from Future/Toro (Michigan) delivered and stamped by Alaska engineer
$30,000 Assembly/Construction of building

$100,000 Site development & Infrastructure

$20,000 Demolition of existing building

$57,500 Overrun @25% contingency — covers any pre-development consultations
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Appendix A: Legislative Request FY2022

Priority 4. Gravel Extraction Improvement Project

Project Description & Benefit

The City of Gustavus owns the sole source of gravel for use on city roads and for private and
commercial use. All of the city-owned roads are gravel; none are paved. Gravel is currently
extracted from the margins of existing gravel ponds by excavators. With this equipment,
available material from the gravel ponds likely will be exhausted in the next few years. There is
little land left to clear on the city-owned parcel, but informal studies indicate extensive gravel
likely exists deeper in the ponds.

This project would extend the usefulness of the existing gravel ponds by creating an operating
plan and implementing an alternative extraction system, such as a drag-line or dredge, along
with support equipment, a truck scale, and site preparation. An operating plan would evaluate
shifting the current gravel operation from multiple contracts to private businesses to a city-run
gravel operation, including staffing, training, and storage and selling of gravel. It is estimated a
new extraction method could provide enough gravel for approximately 20 years, ensuring a
supply of gravel for city road construction and maintenance, private development, and other
uses. Ongoing operating/labor costs would be covered by the City of Gustavus.

Alternative sites in the community for gravel extraction have been considered and would
require land acquisition and clearing of forest. Barging gravel into town is cost-prohibitive.

Research is ongoing as to the best extraction method for extending the life of the gravel ponds.
As soon as funding was secured, an Operating Plan would be finalized and equipment would be
purchased for the new preferred extraction method. The city spent $13,348 in 2019-2020 to
complete a formal land survey of the gravel ponds parcel.

Total Project Cost

$500,000
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Item #19.

Priority 5. Firehall Architectural & Engineering Plans for Expansion

Project Description & Benefit

This project is the first phase to explore the feasibility of increasing the floor area and replacing
the roof of the Gustavus Volunteer Fire Department's building. Funds would be used to
contract with a company to determine the most cost-effective method for replacing the roof and
expanding the usable area to increase service areas to accommodate additional storage for
equipment and supplies and live-in quarters.

The main structure of the Gustavus Volunteer Fire Department (GVFD) building was built by
volunteers around 1981. In the early 1990's, it was expanded to include a third bay. Since,
then, the needs of the fire department have continued to grow. This project would expand the
fire hall garage, which will create more storage space, bring the building into safety compliance,
and provide overnight living quarters. The living quarters will allow for a Firehall live-in
program which will reduce response times during non-business hours.

GVFD has a full-time Fire Chief, hired by the City of Gustavus in July 2016, and a non-profit
organization coordinating 30 volunteers for fire and EMS response and dispatch services. Skill
training is conducted one night every week, with CPR, EMT, and ETT classes offered every year.
In August 2017, the City of Gustavus purchased a 2003 Pierce International fire engine for
$113,800 plus shipping. The City also continues to successfully receive multiple annual grants
for training and equipment. The GVFD is a thriving and growing organization.

This expansion would create a kitchen and full bathroom upstairs along with bunk rooms. It
would also create a larger classroom/training room. It would update the building's aging
electrical and lighting in hopes of making the building more energy efficient. Safety
improvements would include an additional second story exit and a vehicle exhaust system for
the garage. In the garage, it would create separate rooms for storage of EMS supplies and Fire
Equipment. It also would create some much-needed space in the garage to be able to work on
various equipment without having to remove vehicles into the elements. A bigger garage space
also will allow us to store equipment that is currently outside.

The Gustavus Citizens will benefit by having a larger and more organized department, which
will ultimately make the operation run more efficiently. The direct beneficiaries are the
volunteers at the fire department. Expanded space will also result in longer life for GVFD
equipment which is currently stored outside.

In 2016, a local construction company working on the roof noticed lots of roofing materials that
were tacked down inadequately and believed there could be damage underneath some of the
roof on the main building due to water leakage. This is a hot roof, which is sealed and does not
allow air to circulate. If a hot roof gets condensation inside, mold can spread rapidly.

The project would include two phases, Design is Phase 1 and Build is Phase 2. Both are
contingent on funding. As soon as funding is secured, Phase 1 of the project could commence.

Total Project Cost

$30,000
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Appendix A: Legislative Request FY2022

Item #19.

Priority 6. Public Library Architectural & Engineering Plans for Expansion

Project Description & Benefit

This project is the first phase to explore the feasibility of increasing the floor area of the
Gustavus Public Library. Funds would be used to contract with a company to determine the
most cost-effective method for expanding the usable area to increase service areas (e.g.
bookshelves, workspace for computers, reference materials, DVDs, etc.).

When the library was constructed it was done with anticipation of expansion as an add-on to
the side of the building. The City has construction blueprints of the library showing the
location of the expansion. However, an alternative to expanding out from the building is
expanding up. This alternative has possible advantages including lower construction costs,
better use of existing utilities such as heat circulation, not enlarging the footprint, and an
interesting architectural design.

The project will be accomplished in two phases: 1) architectural design and engineering; and 2)
construction. This funding request is for Phase 1, which will address expansion option
feasibility and costs. Phase 2 will look at construction elements that will be determined by
cost, funding, and other unknown factors.

The Gustavus Public Library was built by volunteers, grants and donations. When the
blueprints were drawn the building was designed for an expansion at some future date. As the
population of Gustavus has grown significantly since the late 80's and early 90's, we find that
we need more space to better serve the public. As librarians, we are taught to constantly and
methodically weed out books to keep things moving and pertinent to the public. However, even
with these efforts, we receive comments of the library being "too cluttered".

During the Spring, Summer and Fall months, we are a hub for visitors. Many come to learn
about Alaska or Gustavus and its history itself. As a part of this expansion, we would like to
see a small portion sectioned off as the "Alaska Room" where those interested can go spend
some quiet closed off time (if desired) browsing the bookshelves for the exact local topic they
are looking for or one would be able to sit at a small table with some friends and have a small
meeting.

The other part of the expansion would serve children, specifically teens. We desperately need a
space that tweens and teens want to be in, semi-secluded and surrounded by fun and
informational books and magazines. The existing "kid's room" space would stay roughly the
same but move into the new expansion, leaving more room in the main circulation area for
adult and juvenile books.

Expansion of the library goes back to the initial design. The architectural plans identify a
possible expansion point, indicating that the original conversation for the library recognized
that it would need to be expanded at some point.

Total Project Cost

$30,000
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Appendix B: 2021 City-Funded Projects

Good River Bridge Repairs Phase 1: Engineering

Project Description & Benefit

The Good River Bridge on Good River Road was built in the 1980s and has had very few repairs
over the decades. Every two years, the State of Alaska DOT/PF inspects the bridge. Our
inspections of 2015, 2017, and 2019 identified the need for repairs to the bridge. Of particular
concern are the need to replace rotting guard rail supports and to replace eroded embankment
fill where a side stream enters the Good River at the northwest corner of the bridge. This
project has been ignored too long and needs to be addressed before the bridge fails.

The Project will contract with a civil engineer to evaluate and make recommendations on the
actions to take to make the repairs. The repairs will be implemented as weather permits.

Plans & Progress

Repairs will accomplish all the deficiencies indicated in the 2019 inspection report on file. This
project was originally earmarked in the FY19 and FY20 operating budgets, but general and
emergency road maintenance have taken priority of those funds.

Total Project Cost

Civil Engineer: $25,000 based on “ballpark” estimate from Juneau engineer.

Total Project Cost: $25,000 for engineer work. Repair costs to be determined; listed as a
separate project in this document.

City Road Improvements Phase 1: Road Engineer

Project Description & Benefit

This project will improve city roads to primary level of service from which necessary
improvements to better serve the community can be determined. The project scope begins with
contracting the professional services of a road engineer to evaluate and make recommendations
for the entirety of city roads. The objective of this element is to determine the best practices
available to provide sustainable roads in Gustavus. Utilizing LIDAR mapping that should be
available by summer of 2020, the contracted road engineer can evaluate the existing road
program practices. After analyzing the existing conditions, recommendations as to the best
methods to address flooding, to address the consistent and rapid road deterioration, and to
enact preventive measures in an effort to extend the life of road work (minimize or eliminate
rain-event potholes, flooding, and other road maladies). The project continues with
improvements that includes specific work as follows:

Ditch stabilization along Wilson Rd and Rink Rd to prevent washouts

Preventive Maintenance Program

Road Material Improvement

Alternate road surface procedures

poop

Plans & Progress
Immediate Improvements. The objectives of a, b, ¢, and d above are as follows:

a. The drainage ditch along Wilson Rd and Rink Rd has had several washouts over the last
couple of years. Discussing the situation with the city’s road maintenance contractor, it
is recommended that stabilization utilizing the newly acquired rock at strategic points
of the ditch could prevent several of the hypothesized causes of the washouts.
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Item #19.

Appendix B: 2021 City-Funded Projects

b. Implementing a preventive maintenance program requires bringing the road condition
to a base level to maintain. Brushing, ditch vegetation removal, road surface
improvement, and other repairs from the lack of attention to the roads should reduce
the emergency response occurrences and reduce continuing repairs caused by not
addressing road maintenance.

c. Road material could be the principal cause for many of the road maintenance problems.
Acquisition of a small rock crusher that is capable of reducing the larger river-rock from
the gravel pits and supplementing the gravel with binding material could extend the life
of repairs and reduce road surface maintenance.

d. Alternate road surface procedures have been tried by the city’s road maintenance
contractor with good results. The procedure may require additional funding to replicate
the results in the test areas.

Total Project Cost

Phase 1 funded in 2020: $30,000 for the evaluation, using the City’s LIDAR maps (evaluation
funded through NCO, transferring $30,000 that was previously allocated to capital project
Wilson Road Drainage Improvement (CP18-02, funding approved with FY18-22NCO)). The
$30,000 amount is a “ballpark” estimate from a Juneau engineer on March 18, 2020. The
evaluation will provide recommendations, and costs can be projected from the report.

Phase 2, implementation of the engineer’s recommendations regarding the topics listed above,
is of unknown cost. Implementation is listed as a separate project in this document.

Refurbish/Reconstruct Old Preschool/Post Office Building

Project Description & Benefit

The city owns a small building in the Gustavus Civilian Aeronautical Administration (CAA)
Compound historic district. Once used as the Gustavus Post Office and Preschool, the building
is in a state of disrepair and is currently being used as unheated city storage.

A request has been submitted to use the building for a small business that would be seasonal
and work to incorporate a vocational program with Gustavus School. The project would provide
a needed service (bike repair) for the community; repair and renovate the building so that it is
useful and restored; and potentially provide students with practical knowledge about bike
repair furthering the use of alternate means of transportation in the community.

Regardless of the use of the building, it is in dire need of maintenance.

Plans & Progress

An initial inspection of the building has identified some needed improvements. A Request for
Bids did not yield any local contractors interested in drawing up a punch-list of needed repairs.
At this time, the plan is to move forward with piecemeal repairs either by staff or local
contractors. It would be prudent to have a professional building inspection conducted to
ensure there are no structural or other safety issues.

If the building is rented by the business, operating costs would also include renting a storage
space for the items currently located in the building. However, this cost would be recovered as
a portion of the rent payments; the rent amount has yet to be determined.

Total Project Cost

$10,000
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Item #19.

Gustavus Public Library Bike Shelter/Shed Phase 1: Design & Engineering

Project Description & Benefit

Patrons and staff of the City of Gustavus Public Library (Library) have been in need of a safe,
dry, covered area to park bikes and gather outside of the Library. Initial plans were to utilize
the generous volunteers of the community to construct the bike barn (see attached aerial with
proposed location). However, recognizing that the bike barn is a City building, it needs to meet
minimum construction standards. This project focuses solely on plan design and engineering.
A future project will focus on the actual construction of the structure.

The demand for the bike barn is increasing as the use of the Library increases. It is estimated
that 20 bikes can assemble at the Library during peak times. The intent of the bike barn is to
accommodate 40 bikes (allowing for growth) and 1 or 2 picnic tables for people to sit and talk
or use the Library wi-fi or cell phone coverage.

This project will benefit the Gustavus community by providing safe, dry, covered bike parking
and gathering area for those who prefer to ride bikes, students and adults, and employees.

The land belongs to the Chatham School District and if the project is approved, a request will
be made to the Regional School Board and, approval for the project given, before any funds are
spent.

Plans & Progress

The bike shelter was submitted as an Endowment Fund Grant (EFG) application on 10/31/17.
The City Council chose not to fund it through the EFG process but instead to review and plan
for it internally.

Previous efforts to construct the bike barn with volunteers, on a shoe-string budget never
materialized primarily because of the requirement to have the building meet State of Alaska
minimum construction standards to provide snow and wind load capacity in addition to
building safety. Most recently, the bike barn was combined with the Library roof project.
However, that project has been delayed and the need for the bike barn has reached a critical
point and it is necessary to request this project on its own.

Previous conceptual designs are not being considered as the building will be designed by an
engineering firm. The concept is an open area with bike racks to accommodate 40 bikes and at
least 1 picnic table. The project will utilize the most cost-effective materials and labor,
including volunteers when permitted

Total Project Cost

$15,000 was initially approved in the 2019-2024 Capital Improvement Plan. $10,000 already
transferred to checking and $5,000 already transferred to AMLIP Capital Project Current
account via FY20-04NCO.
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Flood Mitigation and Recovery

Project Description & Benefit

This project would continue with efforts to repair damage from the December 2, 2020, flood
event and to take preventative measures to reduce the likelihood of a similar event occurring in
the future.

Plans & Progress
Initial response occurred in December 2020 and January 2021. A punch list of further tasks to
complete includes:

e Create a culvert directory that identifies where culverts are needed to be installed,
either because of damage, inadequate size, or never installed. The culverts will be
critical for moving water away from homes and along roads.

o Identify where road improvements are still needed. Projects include vegetation removal
such as trees uprooting and damaging roads, ditch/stream fortification to prevent
failure, completion of road repairs, and evaluation of stormwater prevention such as
diversion, ditching, or road relocation.

e Road improvements that include raising travelways to facilitate runoff and prevent
ponding. Also, improving road surface and subsurface to prevent washouts.

A federal disaster has been declared, and the City of Gustavus has sought public assistance
from the Federal Emergency Management Agency (FEMA).

Total Project Cost
$105,000 funded through FEMA. If any projects were deemed unfavorable for FEMA
reimbursement, additional council discussion would occur.
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Public Drinking Water Point-Source Project Development

Project Description & Benefit

This project would contract with a company to produce a report that will identify a water
source(s) to create a point-source for public drinking water access, a method of treatment that
meets the applicable Alaska Department of Environmental Conservation regulations for
standards to provide drinking water, and a proposed system for operating the water utility.

This project would also contract for the installation of a water program that provides for the
installation of the necessary equipment to operate a water utility.

Based on the Council’s determination on the implementation of the water utility, this project
could also facilitate the operation of the water utility.

Plans & Progress
The preferred project plan will be to apply for a Village Safe Water (VSW) grant for a study to
determine the need and best approach to create and operate a water utility.

Total Project Cost

Unknown at this time. However, other communities that have used a point-source for a water
utility for a community similar in size to Gustavus have spent approximately $100,000. If a
VSW grant is received, the study should provide estimated costs.

Gustavus Volunteer Fire Department Structural Firefighting Gear

Project Description & Benefit

Currently, most of the fire gear at GVFD has a manufactured date of 2012. Unlike the 15-year
lifespan of our other protective equipment, the self-contained breathing apparatus (SCBAs), the
fire gear’s life span is 10 years. This gear goes hand and hand with the SCBAs purchased in
2019. In 2017, the GVFD was awarded the Globe Gear Giveaway Grant, and we received 5 sets
of pants and coats. The current gear that was purchased in 2012 was fitted to the volunteers
that were on the squad at that time. We have very few of those people still involved today, and
the volunteers are making the best of it currently.

Plans & Progress
As of January 2020, 15 sets of structural firefighting gear are needed in 2022.

Total Project Cost

Minimum of $82,500

These are initial dollar figures. As the time of purchase
approaches, a quote from a distributor will be obtained
with a quantity discount, if possible. Prices on this
equipment go up every year. It could cost $5,500 or more
to outfit a firefighter in the required safety gear. If more
volunteers are involved, more gear would be needed in
2022, when we need to purchase the new gear. The Fire
Chief will be seeking out and applying for grants to obtain as much funding as possible.

Helmet $ 450.00

Boots $ 450.00
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Pants $2000.00
Coat $2200.00
Hood $ 130.00
Gloves $ 100.00

Shipping, etc. $ 170.00
Total for 1 complete set = $5500.00

Good River Bridge Repairs Phase 2: Construction

Project Description & Benefit
This project implements the engineering recommendations completed in a previous project to
repair the Good River Bridge.

Plans & Progress
A Request for Quotation (RFQ) will be developed and issued based on the engineering report
created to address the Good River Bridge issues.

Total Project Cost
Repair costs to be determined by engineering evaluation.

Disposal & Recycling Center Three Phase Power Installation

Project Description & Benefit

Three phase power is an important foundation to improving the Disposal & Recycling Center
(DRC), as most industrial scale equipment, even equipment the DRC is using now, uses three
phase power. It provides more power and can power larger motors than single phase power
can. This project would complete the installation of three phase power at the DRC by bringing
three phase power from Dock Road to the DRC.

Plans & Progress

Alaska Power and Telephone (AP&T) has noted that to provide three phase power to the DRC,
the three underground lines would have to cross State Dock Road by the Gustavus Chapel.
This should be completed in 2021 when the Glacier Bay National Park electrical intertie work is
underway. A quote from AP&T was requested for what it would cost to provide three phase
power to the DRC. This quote is a part of the planning process for the future of the facility.

City of Gustavus Resolution 2009-11 in support of the extension of a three-phase electrical
feeder along Dock Road included a whereas as follows:
“Whereas, the Gustavus Disposal and Recycling Center presently has three phase
equipment and would benefit from being able to connect to three phase grid power...”

Total Project Cost

Unknown — waiting for quote from AP&T. AP&T needs to know the size of the transformer,
which would be informed by the work of an electrical engineer as part of the new DRC
building’s plans.
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Gustavus Public Library Bike Shelter/Shed Phase 2: Construction

Project Description & Benefit

Patrons and staff of the City of Gustavus Public Library (Library) have been in need of a safe,
dry, covered area to park bikes and gather outside of the Library. This project constructs the
structure developed during Phase 1 of this project.

Plans & Progress
A previous project (Phase 1) will have created the design for this structure.

Total Project Cost
To be determined by design work.

Disposal & Recycling Center Baler Purchase

Project Description & Benefit

To address the inefficiencies of the current balers, it is proposed to purchase a new, or high-
quality used, horizontal baler such as the American Baler Company’s NF 4560 or the Harris
Barracuda. These balers are oriented horizontally rather than vertically which allows them to
have more steel in their construction, a stronger baling chamber, larger hydraulics, and a
larger three phase motor. These improvements give the machine greater compression which
improves bale density. Denser bales benefit the operation whether the material being baled is
being shipped out or the material is being placed in the mound. With a denser bale, more
material can be made to fit in a given area.

A "closed-door" baler type has been selected which allows for baling a wide variety of materials
(independently) such as raw garbage, aluminum cans, cardboard, and scrap metal/white
goods. The baler would be fitted with an in-feed hopper to allow greater throughput of material
(unlike the current balers which are hand-fed). Both models can also utilize an in-feed
conveyor at such a time in the future that a further increase in the amount of material flow
requires it. A horizontal layout also allows the baler to use the strength of its large hydraulic
ram to push bales out of the baling chamber. This is unlike the DRC's current vertical balers
which rely on the less robust dump tray mechanism to remove bales from the baling chamber.
Dump tray mechanisms are only able to force bales part way out of the baling chamber which
for certain materials (raw waste, metals, and plastics) requires the Operator to use a loader to
force the bale the rest of the way out of the baling chamber; this extraction method is difficult
and risks damage to the baler.

Plans & Progress
Construction of the new DRC building and installation of three phase power must occur before
a new baler can be installed and used.

Total Project Cost

American Model NF 4560 Horizontal Baler $154,630 shipped to Seattle
Freight Seattle to Gustavus — $6,000

Installation cost — $3,000-$6,000
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Installation would include the hiring of a construction firm to lift the baler off the shipping flat,
move it to its designated place of operation, anchoring it into the concrete, installing any
attachments that were removed for shipping, connecting all electrical equipment (disconnect
and conduit), and installing hydraulic oil if it was removed for shipping. If a new unit is
purchased, final electrical connections and training from the sales staff comes with the
purchase.

City Road Improvements Phase 2: Implementation

Project Description & Benefit

This project would implement the recommendations for improvements as informed by a
previous project’s work with a road engineer and using the city’s LIDAR data. The project
continues with improvements that includes specific work as follows:

Ditch stabilization along Wilson Rd and Rink Creek Rd to prevent washouts
Preventive Maintenance Program

Road Material Improvement

Alternate road surface procedures

aoop

Plans & Progress
Awaiting results of road engineer analysis.

Total Project Cost

Phase 2, implementation of the engineer’s recommendations regarding the topics listed above,
is of unknown cost and could include annual costs rotating preventative maintenance by
neighborhood.

Gustavus Public Library Ventilation Fans Replacement

Project Description & Benefit

This project would replace the two fans in the library’s HVAC system for circulating air. After
examination 2/24 /21, it was observed there is dirt starting to build up on the fans, and
eventually the dirt buildup will likely cause the units to work harder and then fail. These units
are old and may not have a lot of life left, and cleaning them would be a major project. The
recommendation is to purchase new units within the next 5 years to avoid a situation where
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the system fails and the library has no air circulation. It is expected the cost for new units
would not be much more that the cost to pull the old ones down for cleaning, and that cleaning
them would not add enough time onto their lifespan to make the cost of that worth it versus
purchasing new ones.

Plans & Progress

The HVAC system is serviced annually, so additional information or timing may be forthcoming
at the next servicing in 2022.

Total Project Cost
$1500 x 2 fan units + freight and installation labor

Disposal & Recycling Center Refurbish/Repurpose Composting Quonset

Project Description & Benefit

This project would allow for tarp free storage of outflow recyclables. This project would make it
easier to accumulate shipment-ready quantities of materials that take greater lengths of time to
build up and are shipped in containers, such as cardboard boxes or fiber supersacks that
deteriorate when stored in outdoor conditions.

Once the existing food waste Quonset is replaced with a new structure, the old steel frame of
the Quonset is still usable, it just needs:

1) a new location
2) new pony walls
3) new fabric

The metal tubing that makes up the frame of the existing 30’ x 48’ Quonset structure would be
reused, and a new cover fabric would be purchased and mounted on a new ~4’ high pony wall
made up of concrete ecology blocks. In 2018, this project was estimated at ~$15,000. This
project cannot happen until the new composting facility has been built and the existing
Quonset has been disassembled.

The new proposed location is an undeveloped area behind the office beside the composting
yard.

This new structure would be for (recyclable) "Outflow" material that is flowing "out" of the main
building. This is bales of plastic, aluminum, etc. that need to be stored prior to shipment.
Depending on the material, it can take several months to build up a sufficient quantity to make
a van load. Currently the DRC has no outflow storage. Tarps and other subpar methods are
used that make for more work for the Operator(s) keeping everything covered during wind
events. The DRC needs a dedicated, covered area to be able to store a variety of shipment-ready
materials. This will reduce labor and improve efficiency.

The new pony walls are proposed to be made up of the concrete blocks like the ones used to
create the backwall for the food waste mixing station in the composting yard. It needs to be
material that lasts but can also be rearranged in the future if need be. The metal tubing that
holds the fabric that makes up the roof of the Quonset would be fastened to the concrete pony
wall with a 4" x "8 wooden board that is fastened to the concrete blocks. This is a very similar
setup to what the Quonset has now.
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For fabric replacement, Clearspan, the maker of the Quonset kit, sells new covers for their old
models. The fabric is rated for 10 years but the current fabric has already lasted 12+ years, so
it is presumed this could occur again with the new fabric.

Plans & Progress

The project cannot commence until the new composting structure is in place. The 2017-funded
project “Disposal & Recycling Center Driveway Improvements” that was completed in 2018
included some rough work on improving the new location for the Quonset. The new composting
structure is planned to be built in 2020.

Total Project Cost
Estimated at $15,000

New fabric (includes ratchets, etc.) $3,000
Freight $1,000
22 concrete blocks, purchase, & setting on prepared surface $350 x 22 $7,700
Subtotal $11,700
13% Contingency $1,540
Total $13,240
Labor and parts to reassemble (80 hrs. x $20.00 + payroll taxes) $1,760

Salmon River Boat Harbor Barge Ramp Improvement

Project Description & Benefit

This project would turn the original barge landing in the Salmon River Boat Harbor into a
usable space for landing crafts and other vessels. The city currently has a barge landing in an
area that no barge owners use. It is placed in an inconvenient place located in the tidally-
influenced Salmon River. Local (southeast Alaska-based) barge owners have said they would
not use it in the future, and barges now use the landing located at the Gustavus Multi-Modal
Dock facility. This project would turn Salmon River Boat Harbor barge ramp into a useable
space for landing craft operators or small boats wishing to unload freight, who are currently
using the boat launch because the configuration of the barge landing does not conform to the
needs of a landing craft.

Plans & Progress
The Salmon River Boat Harbor Boat Launch was repaired in January 2021. Damage requiring

repair likely will occur again if landing crafts continue to need to use the boat launch for
loading/unloading.

Total Project Cost
Rough estimate $10,000: $3000 large rock purchase, $7000 building rock wall and filling with
City-owned rock. If engineering is needed, the project cost will be much higher.
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Salmon River Boat Harbor Fish Waste Disposal Bin

Project Description & Benefit

This project would create a fish waste disposal bin in the Salmon River Boat Harbor. The bin
would be constructed to be unattended, weather-proof, and bear proof. There would be signage
to reduce contamination and an inner container that could be shuttled to the DRC for
processing. The bin would provide a convenient place for anglers to dispose of fish carcasses,
which are currently being left on the beaches, encouraging bear activity, or disposed of into the
water off the State dock, encouraging Steller sea lion habituation. The fish waste would be
collected and used in the Disposal & Recycling Center’s composting facility to enhance the
compost product.

Plans & Progress
Coinciding with new compost facility.

Total Project Cost

Unknown purchase/construction cost. Labor for emptying would likely be done by DRC
employees and the Marine Facility Coordinator.

City Hall Partial Building Remodel

Project Description & Benefit

The City Hall original building is in need of a facelift. An addition was built 2012-2015, and
this part of the building does not need further work. The front room, however, has not been
remodeled in some time. The walls have been painted and a new dais has been acquired.
However, new carpet should be installed at least in the Chambers, the three windows on the
east side of the building should be replaced, and updated lighting (LED) fixtures should be
installed.

Plans & Progress

As part of this remodel, the City may want to consider creating an electric vehicle charging
station, for use by a City vehicle and possibly the public.

The improvements will benefit the Gustavus community by providing a comfortable, safe, and
professional space to conduct City business. The recent improvements (paint, dais, staining
the ramp, new City Hall sign, podium, wireless projector, etc.) have already made a difference.
These improvements project the pride and professionalism our local government.

Total Project Cost

$15,000

Landscape Design Consultation

Project Description & Benefit

City Hall and the Gustavus Beach are both slated for possible significant landscaping work
over the course of the next few years. The road to City Hall is threatened by erosion from the
Salmon River, and a plan must be developed to stabilize the riverbank or relocate the road
which will affect Salmon River Park. The beach will potentially require trail design, signage, or
other improvements for visitor use.
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At City Hall, the current entryway is unprotected from the elements, and the trim and door
jamb are showing signs of water damage. A possible remedy is to extend the roof 6-8 feet from
the door, providing for a covered entry to protect the building and allow citizens with bikes,
strollers, dogs, etc., to keep things dry while conducting city business. As part of this project,
the footers for the awning could tie into a new small adjoining deck (or simply stairs to the
lawn in front of the Clerk’s windows) to provide a small outdoor seating area.

All of these projects would best be approached with a professional comprehensive design that
can be viewed by the citizens of Gustavus and approved by the City Council. This project would
allow the city to hire a professional landscape architecture firm to work with the appropriate
city representatives to develop design plans for each of the three projects.

All of these sub-projects are conceived as having two phases:

1. Phase one is landscape design consultation.

2. Phase two is the implementation of the chosen design for each sub-project:
e City Hall Driveway Relocation or Riverbank Stabilization
e City Hall Entryway Awning & Deck
e Beach Landscaping & Signage

Plans & Progress

State of Alaska visited the Salmon River in April 2018 and took pictures of the erosion by City
Hall and its approach to the rock riprap under the Salmon River bridge. The riverbank and
driveway are state land. Communication with the state has continued during winter 2020-2021
as additional erosion occurred.

Some beach improvements are underway through a separate capital project.

Total Project Cost
Unknown — determined via RFP.

Gustavus Volunteer Fire Department Utility Pick-Up Truck

Project Description & Benefit

The Gustavus Volunteer Fire Department (GVFD) currently has no pickup truck and relies on
volunteers’ pickups to do various tasks around the department. This project would purchase a
4WD truck to carry a water pump and other equipment and to pull the wildland fire support
trailer.

GVFD has a 64-horsepower pump that was donated by Capital City Fire Department that can
move 575 gpm of water at 100 psi. In a test, GVFD flowed water from the firehall through 1500
feet of 3-inch hose and were still able to shoot water over the trees at the beginning of Willow
Drive. The plan would be to mount this pump to the pick-up truck and be able to maneuver it
as close as we can to a water source, and either be able to supply the fire engine directly or be
able to at least transport water closer to our fire scene. The same pump can fill our current
water tenders in half the time, once the operation is set up. This would basically turn the pick-
up truck into a portable hydrant.

GVFD also has a large road trailer that is being renovated into a wildland fire support trailer.
Inside will be wildland firefighting protective gear, tools, appliances, pumps, hose, chainsaws,
and anything else that might be needed on scene.
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This truck would only be used as an operational vehicle. This would eliminate the need to use
personal vehicles for hauling equipment, trailers, picking up after calls, and trips to the DRC.
This vehicle purchase could potentially replace Engine 27 in the future.

Plans & Progress

A make/model/year has not been selected, but GSA auctions are being monitored for suitable
vehicles.

Total Project Cost
$15,000 used to $60,000 new. Prices were from dealerships in Washington State.

GVFD Water Tender/Road Water Truck

Project Description & Benefit

The Gustavus Volunteer Fire Department currently has two water tenders: a 1981
International and a 1987 international. Both tenders carry 1500 gallons of water each. Tender
1 is an automatic transmission, and Tender 2 is a manual transmission, which can be tough
for a volunteer to drive. Neither truck was made for tendering water to a fire, but they are
functional.

According to NFPA and OSHA, each tender should have two people during operations: one
person driving and one person to help the driver operate safely by helping them back up,
stopping traffic, and help with tendering operations. When a fire happens, GVFD would prefer
to have as many volunteers working on the fire scene as possible and not engaged in driving
vehicles.

This project would invest into one larger 4000-gallon water tender that also has road sprayers.
Not only would it reduce manpower of the fire department in an operational scene, but the
truck could be used in the summer months spraying water on gravel roads, reducing the dust.
One of the current tenders does have a road spraying system. With only a 1500-gallon
capacity, however, a lot of time is spent filing the truck with water, and it is challenging to get
enough water on the roads to make a difference.

Both Tender 1 and Tender 2 could have some sort of resale value. The trucks are not unusable;
GVFD could just be more efficient in our operations with one truck that carries more water.

Total Project Cost

Unknown

Grandpa’s Farm Road Bridge & Culvert

Project Description & Benefit

This project will replace a perched culvert where Harry Hall Creek passes under Grandpa’s
Farm Road by the Maier/Lentfer residence. The culvert is becoming increasingly perched
creating a barrier to fish passage, particularly for rearing Coho salmon. The road embankment
at the crossing is also narrow with a steep drop-off into the stream, presenting a traffic hazard.
A crib wall on the southwest end of the existing culvert is aging and expected to fail within a
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few years. The goal is to eliminate the traffic hazard and the fish passage restriction by
replacing the culvert with a timber bridge.

The project will benefit residents and businesses on the road as well as the general public who
use the road. It also benefits fish populations dependent on the stream.

Plans & Progress

Funding could come from the U.S. Fish & Wildlife Service (USFWS) and/or Alaska Sustainable
Salmon Fund (AKSSF), as was done for previous bridge/culvert replacement projects on
Mountain View Road.

Total Project Cost
Design documents are 95% with an engineer’s estimate for the project of $250,000.

Disposal & Recycling Center Groundwater Monitoring Well Replacements

Project Description & Benefit

There are currently four active groundwater monitoring wells that are used to periodically
sample the water beneath the 11-acre DRC parcel. One of the monitoring wells, originally
installed in 1991, has gone dry, and the three remaining wells are sections of thin wall PVC
drainpipe that lack sand screens at the bottom of the wells to reduce the infiltration of sand
into the well. It is desired to replace each these four wells with new wells that are properly
designed ground water monitoring wells.

Total Project Cost

Approximate cost of each well (installed) is $3,000. Total project cost is $12,000.

Disposal & Recycling Center Glass Pulverizer — Refurbish or Replace

0

Project Description & Benefit

In 2023, the DRC’s Glass Aggregate
Systems H-100VT glass pulverizer will be
20 years old. The unit will have processed
over 800,000 pounds of glass in its work
life, and while the numerous smaller, high
wear components are continuously
replaced, the entire unit will either require
extensive refurbishment of its internal
glass handling mechanisms or outright
replacement. The cost of full replacement is
being used for planning purposes.

Total Project Cost

New H-100VT as of 01/2020 $42,172
Estimated shipping $7,000
Total cost $50,000
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City Buildings Air-Source Heat Pump Conversion

Project Description & Benefit

This project would perform an evaluation of converting existing oil-based heating systems of
city buildings to air-source heat pumps and perform installation as approved. This project
would further the City’s commitment to make greener building improvements.

Total Project Cost

Approximate cost of each heat pump (installed) is $9,000.
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Volunteer Fire Department Building Expansion and Roof Repair

Project Description & Benefit

The main structure of the Gustavus Volunteer Fire Department (GVFD) building was built by
volunteers around 1981. In the early 1990's, it was expanded to include a third bay. Since,
then, the needs of the fire department have continued to grow. This project would expand the
fire hall garage, which will create more storage space, bring the building into safety compliance,
and provide overnight living quarters. The living quarters will allow for a Firehall live-in
program which will reduce response times during non-business hours.

GVFD has a full-time Fire Chief, hired by the City of Gustavus in July 2016, and a non-profit
organization coordinating 30 volunteers for fire and EMS response and dispatch services. Skill
training is conducted one night every week, with CPR, EMT, and ETT classes offered every year.
In August 2017, the City of Gustavus purchased a 2003 Pierce International fire engine for
$113,800 plus shipping. The city also continues to successfully receive multiple annual grants
for training and equipment. The GVFD is a thriving and growing organization.

This expansion would create a kitchen and full bathroom upstairs along with bunk rooms. It
would also create a larger classroom/training room. It would update the building's aging
electrical and lighting in hopes of making the building more energy efficient. Safety
improvements would include an additional second story exit and a vehicle exhaust system for
the garage. In the garage, it would create separate rooms for storage of EMS supplies and Fire
Equipment. It also would create some much-needed space in the garage to be able to work on
various equipment without having to remove vehicles into the elements. A bigger garage space
also will allow us to store equipment that is currently outside.

The Gustavus Citizens will benefit by having a larger and more organized department, which
will ultimately make the operation run more efficiently. The direct beneficiaries are the
volunteers at the fire department. Expanded space will also result in longer life for GVFD
equipment which is currently stored outside.

In 2016, a local construction company working on the roof noticed lots of roofing materials that
were tacked down inadequately and believed there could be damage underneath some of the
roof on the main building due to water leakage. This is a hot roof, which is sealed and does not
allow air to circulate. If a hot roof gets condensation inside, mold can spread rapidly.

The project would include two phases, Design is Phase 1 (included in FY20 legislative request
and the list of Mid-Range Projects) and Build is Phase 2. Both are contingent on funding. As
soon as Phase 1 is complete, funding would be sought for Phase 2.

Total Project Cost
$700,000

City Hall Driveway Relocation or Riverbank Stabilization

Project Description & Benefit

The Salmon River is eroding the driveway that leads to City Hall. It is a slow rate of erosion, but
it appears inevitable that the driveway will eventually become unsafe or too narrow to provide
access to City Hall. Options that have been considered informally include riverbank
stabilization and driveway relocation through some of the existing trees behind the picnic

City of Gustavus Capital Improvement Plan Page 32 of 40

Version: COG_CIP: 2021-2025 4/5/2021 179




Appendix D: Long-Range Projects

Item #19.

shelter. This driveway is also used by the public to access the old ball field, especially during
the Coho salmon run, and by one household to access their home. As part of this access
design, the city may want to consider creating an electric vehicle charging station, for use by a
city vehicle and possibly the public.

Landscape design consultation is included as a Phase 1 for this project. This would be Phase 2:
implementation of the chosen design.

Plans & Progress

State of Alaska visited the Salmon River in April 2018 and took pictures of the erosion by City
Hall and its approach to the rock riprap under the Salmon River bridge. The riverbank and
driveway are state land. Communication with the state has continued during winter 2020-2021
as additional erosion occurred.

Total Project Cost

Unknown

City Hall & Fire Hall Energy Audit Repairs

Project Description & Benefit

These projects will be informed by a to-be-scheduled energy audit and engineering plan.

GVFD Edraulic Extrication Equipment

Project Description & Benefit

This project would purchase a new set of extrication equipment for the Gustavus Volunteer
Fire Department (GVFD). GVFD currently has old extrication equipment that was used by Sitka
Fire Department before given to the GVFD pre-1999. The main use for this equipment is to cut
people out of cars and other similar situations quickly and safely.

The technology of extrication has changed drastically in the past few years and is now battery
operated. They are still just as powerful as the older ones just easier to use - no cables and less
people to operate. A set of extrication equipment includes a spreader, cutter, ram, combitool,
and a battery bank with spare batteries.

Right now, GVFD would call DOT for assistance and use their hydraulic equipment, which is
newer, lighter, and easier to use than ours.

Plans & Progress
One grant application has been submitted but was not awarded. The fire chief continues to
seek funding sources.

Total Project Cost

$35,000
City of Gustavus Capital Improvement Plan Page 33 of 40
Version: COG_CIP: 2021-2025 4/5/2021

180




Item #19.

Appendix D: Long-Range Projects

911 System Upgrade

Project Description & Benefit
This project is still being researched.

GVFD Electric Meter Installation

Project Description & Benefit

City Hall currently shares its electric meter with the firehall. This project would install a
separate electric meter at the firehall to better track power usage at both buildings and provide
independent power supplies.

Gustavus Public Library Building Expansion

Project Description & Benefit

The Gustavus Public Library was built by volunteers, grants and donations. When the
blueprints were drawn the building was designed for an expansion at some future date. As the
population of Gustavus has grown significantly since the late 80’s and early 90’s, we find that
we need more space to better serve the public. As librarians, we are taught to constantly and
methodically weed out books to keep things moving and pertinent to the public. However, even
with these efforts, we receive comments of the library being “too cluttered”.

During the Spring, Summer and Fall months, we are a hub for visitors. Many come to learn
about Alaska or Gustavus and its history itself. As a part of this expansion, we would like to
see a small portion sectioned off as the “Alaska Room” where those interested can go spend
some quiet closed off time (if desired) browsing the bookshelves for the exact local topic they
are looking for or one would be able to sit at a small table with some friends and have a small
meeting.

The other part of the expansion would serve children, specifically teens. We desperately need a
space that tweens and teens want to be in, semi-secluded and surrounded by fun and
informational books and magazines. The existing “kid’s room” space would stay roughly the
same but move into the new expansion, leaving more room in the main circulation area for
adult and juvenile books.

Plans & Progress

Original blueprints detail a possible expansion. The project would include two phases, Design
is Phase 1 (included in FY20 legislative request and the list of Mid-Range Projects) and Build is
Phase 2. Both are contingent on funding. As soon as Phase 1 is complete, funding would be
sought for Phase 2.

Total Project Cost

Unknown
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Disposal & Recycling Center Shredder

Project Description & Benefit :
This project is for the purchase and ¢ ™ =
installation of a shredder at the
DRC. A shredder is a volume- > & — L
reduction tool used to reduce the ' ¥ gt
size of large, bulky wastes such as 3 » L l
mattresses, bulky rigid plastics, or : : . l | )
tires, into small uniform pieces that i

can either be landfilled or shipped A5 Lok

as a recyclable, depending on the Aﬁ" »

item. A shredder can also be used l

to shred wood waste and cardboard

for use in the composting or the

waste-to-energy operation

(mentioned below). The shredder

would be hopper fed similar to the

proposed horizontal baler. The

DRC’s new building has included

the necessary space for the installation of a shredder.

Total Project Cost
Approximate cost for a smaller shredder such as the SSI M50 would be $55,000 plus shipping
and installation. Total costs would be around $85,000.

Disposal & Recycling Center “Waste to Energy” Equipment

Project Description & Benefit
The DRC is proposing the purchase
of equipment to be used to
compress wood waste, cardboard,
and other clean burning wastes
into products such as heating
bricks that can be burned in local
wood stoves for heat.

Total Project Cost
Costs for basic briquette devices range from $5,500 to more than $50,000.
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Disposal & Recycling Center Drive-On/Vehicle Scale

Project Description & Benefit

This project is for the purchase of a drive-on/vehicle scale at the DRC. The purpose of a drive-
on scale is to facilitate large deliveries of waste to the DRC. A customer would drive on the
scale, the gross weight would be determined, the customer would unload their waste into the
appropriate area, and then the vehicle re-weighed with the customer charged for the difference
or net weight of the waste. A drive-on scale could also be used by the City to charge for gravel
coming from the City owned gravel pit. The scale can be operated remotely, similar to the
Dray’s fuel pumps, or could be attended by reconfiguring the DRC office.

Total Project Cost
Approximate cost for a new scale, shipping and
installation is estimated to be around $45,000.

Disposal & Recycling Center Equipment Garage

Project Description & Benefit

This project would construct an equipment
garage for loaders, attachments, and fuel storage.
The DRC needs an enclosed garage with a cement
slab to properly house its diesel-powered
equipment such as the Bobcat A770 and 763
loaders and provide an area for routine and
unexpected maintenance. The DRC also needs
proper fuel dispensing equipment for its
equipment to reduce spilling and water
contamination.

Total Project Cost
Project cost is estimated to be $20,000 to $60,000.

Disposal & Recycling Center Styrofoam Densifier

Project Description & Benefit
In an effort to reduce how much material is locally landfilled, the DRC would like to purchase a
Styrofoam densifier. This piece of equipment compacts extruded polystyrene foam (EPS). The
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DRC currently landfills a significant amount of EPS. This material is easily windblown when
exposed, creating a litter concern. EPS is also fully recyclable. A Styrofoam densifier would save
the City disposal volume and allow this recyclable material to be shipped out of the

community.

Total Project Cost
Approximate cost $15,000.

Disposal & Recycling Center Landfill Closure

Project Description & Benefit

The Landfill Closure project refers to the process of transitioning from a facility that landfills all
of its non-recyclable waste in a (local) mound to a facility that ships most of its non-recyclable
waste to a regional landfill, such as the Roosevelt Regional Landfill located in eastern
Washington (operated by Republic Services). For a good description of the trend in Southeast
Alaska of exporting waste, please refer to the October 2017 KTOO story:

https:/ /www.ktoo.org/2017/10/18/talking-trash-follow-garbage-southeast-ships-south/

This project would include properly capping and grading the existing waste mound when it
reaches capacity.

These projects and purchases are discussed in greater detail in the City’s 2020 DRC Solid
Waste Management Plan/Master Plan.

Total Project Cost
No cost or timeline is presented at this time.
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City Electric Vehicle

Project Description & Benefit

The City of Gustavus has a need for a shared vehicle to accomplish city business. City Hall,
Marine Facilities, the Library, and the Disposal and Recycling Center (DRC) all require regular
or occasional use of vehicle transport. Currently, employees use personal vehicles, with some
employees requesting mileage reimbursement and others not. The City Hall employees use
their personal vehicles several times per week for trips to the Post Office and library for mail
and for posting announcements. The harbormaster uses his personal vehicle to haul trash to
the DRC, to clean the waterless restrooms at the beach and Salmon River Park, and to monitor
activities at the dock and harbor. The DRC operator uses his personal vehicle to pick-up solid
waste from City Hall and the Community Chest once per week and for hauling jerry jugs of fuel
for equipment at the DRC. The fire chief uses his personal vehicle to respond to emergencies
and uses the ambulance to haul non-offensive trash and recyclables. The Gustavus Volunteer
Fire Department may purchase a utility pick-up truck, which would satisfy their needs. A
Council Member uses his personal vehicle to drive portions of the city roads to inform
authorization of road grading and snow plowing.

While this system has worked for a number of years, a city-owned vehicle will allow a more
professional appearance (especially important for the marine facilities position), and an electric
vehicle will encourage and highlight the city’s renewable energy source. Electric vehicles are
relatively inexpensive (~$10,000) to purchase.

Plans & Progress
Ideas for a vehicle include an electric vehicle and/or an open small pick-up truck that could
easily haul trash.

Total Project Cost
$ 10,000 for vehicle, $2-4,000 for charging station at City Hall.

Salmon River Harbor Waterless Restrooms

Project Description & Benefit
This project would construct waterless restrooms at the Salmon River Harbor, using the same
or similar kit as the waterless restrooms at the beach and at Salmon River Park.

Plans & Progress
None.

Total Project Cost
$40,000 for ROMTEC SST Traditional Double Restroom Kit plus shipping to Gustavus

$30,000-$50,000 for site preparation and installation
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Salmon River Harbor Public Floats

Project Description & Benefit
This project would install public floats at the Salmon River Harbor.

Plans & Progress
Wooden floats formerly used at the Gustavus Multi-Modal Dock facility may be available for
use.

Total Project Cost

Unknown.
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Appendix E:

Name

Equipment

Bobcat

Bobcat

Compost screener
Cram-a-lot (NPS owns)
GPI baler (NPS owns)
Glass Pulverizer

Alligator shear

Conveyor fed bottle buster
Grey baler

Larger blower

Fuel Tank

structural firefighting gear
911 Radio Equipment Fire Dept
Monitor/Defibrillator
Monitor/Defibrillator

Oxygen Generator
SRP playground equipment
Air-Pak SCBA equipment x 10
Fuel Tank
Total Equipment

Buildings
DRC Main Building

DRC Office Building

DRC Quonset

Community Chest Building West
Community Chest Building East
Post Office/Preschool building
Tong Fire Hall

Tong Fire Hall Improvements
Gustaws City Hall
Gustaws City Hall Improvements
Gustaws Public Library
Tank farm
Generator Building
Beach waterless restrooms
Salmon River Park waterless restrooms
Total Buildings

Infrastructure
Salmon River Boat Harbor Ramp Upgrades
Communications Tower
Small Harbor Float System Transfer
Wilson Rink Culvert
Berry Drive Culvert Improvement
Lukes driveway bridge
Chase driveway bridge
Dickey Drive Bridge
Tong Road Bridge
Spruce Lane Bridge
Good River Bridge
Rink Creek Bridge
Total Infrastructure

Vehicles

Fire Engine #1

Ambulance

Fire Truck #27 ARFF

Wildland Fire Response Trailer
Tank Truck - Tanker 1 - Princess?
Fuel Truck - Tanker 2

Non Depreciable-Land
Salmon River Park/Firehall/City Hall/Restrooms
Lot north of City Hall
Salmon River Boat Harbor
DRC 810 Conweyance
Community Chest
Marchbanks' Building
Tank Farm 810 Conweyance
Grawel Pit
Bailey Property
Total Land

Model

763

A770

Trom 406
DHR-42-LU
M30HD
H-100VT
320

2
MACS 100SP

F450

City of Gustavus

Manufacturer Description
Bobcat Skid steer loader
Bobcat All-wheel steer loader

Screen USA, Inc
JV Manufacturing
Harmony enterprises
GAME

JMC Recycling Systems
Bell Recycling Equipment

Tan, large, wheeled trommel screener
Purple, large recycling baler

Yellow baler, principal trash baler
Grey, conveyor fed glass pulverizer
Hydraulic metal shear

Red, 2 motor bottle buster

Compaction Technologies  Original baler
Green Mountain Technology
atDRC
15 sets
Motorola 911 Upgrades
Philips OUT OF SERVICE 2021
Lifepak

state grant at end of Steve Manchester's time - $50,000?

Recreation Today
10 air-paks, 20 cylinders, 10 facemasks
at Community Chest

new costassumed from insured cost

plumbing, etc.

AEA and Denali Comission Project
AEA and Denali Comission Project
ROMTEC SST Traditional double restroom
ROMTEC SST Traditional double restroom

Refurbishing of boat ramp and barge ramp

built by State of Alaska and turned over to City of Gustaws

4400 International Year: 2003
Ford Year: 2003; new costassumed from insured cost
S Series 1854 International Year: 1983

S Series 1955 International

1.81 Acres
2.33 Acres
8.76 Acres
11.9 Acres
5.8 Acres
13.99 Acres
1.3 Acres
40.47 Acres
5 Acres

Wells Cargo purchased from Signal Trailer
Year: 1987 - purchased from Affordable Equip.

Intemational Year: 1981

ADL 108131 Lot 8A
ADL 108131 Lot 8B

DNR Div. of Mining, Land, & Water
Municipal Entitlement

Fish and Wildlife

DRC

Municipal Entitlement

Municipal Entitlement

Municipal Entitlement

Municipal Entitlement-full of ponds
Gifted property

City of Gustavus Capital Improvement Plan
Version: COG_CIP: 2021-2025

Placed in
service

12/15/98
08/22/16
04/05/05
07/01/03
09/01/02
5/2/2003
12/23/06

2001
05/01/95

6/28/2012
1/5/2021

2013?77
7/4/2018
1/4/2019

2019

10/8/2004
1942
1942
1942
1985

6/29/2016
1997
5/23/2013

3/7/2014
10/21/2016

2007

9/16/2013

7/25/2016
7/6/2016
8/3/2016

9/16/2015

9/22/2014

8/13/2015

2019

8/22/2017
2/4/2003
1/12/2012
6/29/2007
6/8/2011

Insured Value (not

including bldg.
New cost contents)
$ 17,000 $ 25,200
$ 58409 $ 57,899
$ 33,500 N/A
$ 10,165 N/A
$ 5,000 N/A
$ 17,475 N/A
$ 13,450 N/A
$ 5,000 N/A
$ 90,000 N/A
$ 5,000 N/A
$ 6,580 N/A
$ 82,500 N/A
$ 21,260 N/A
$ 21,000 N/A
$ 32,037 N/A
$ 50,000 N/A
$ 18,541 N/A
$ 73,532 N/A
8 7950 A
S 568,409
$ 50,000 $ 291,200
$ 75000 $ 125,000
$ 11,000 N/A
$ 61,200 N/A
$ 61,500 N/A
$ 28,800 N/A
$ 752,300
$ 899,230
$ 101,500
$ 88000 4 300,000
$ 225,332
$1,336,600 $ 1,289,780
$2,003,840 $ 2,169,000
insured by AP&T
$ 72745 $ 72,745
$ 77,935
$ 396,000 N/A
$ 15559 N/A
$1,377,485 $ 1,500,000
$ 61,808
$ 80,514
$ 126,605
$ 146,552
$ 202,340
$ 161,078
$ 173,417
$ 239,211
$2,980,569
$ 113,800 $ 113,800
$ 70,000 $ 70,000
$ 5,000 N/A
$ 7,269
$ 14350 $ 120,000
9
$ 41,000
$ 100,000
$ 50,000
$ 125,000
$ 25,000
$ 30,000
$ 50,000
$ 421,000

Useful Life Function

20 General Govt
20 General Govt
20 Landfil
20 Landfil
20 Landfil
20 Landfill
20 Landfill
20 Landfill
don't replace Landfill
20 Landfill
30 General Govt
10 Public Safety
5 Public Safety
15 Public Safety
15 Public Safety

20 Public Safety
30 General Govt
15 Public Safety
30 General Govt

30 Landfill

30 Landfill

10 Landfill

30 General Gov

30 General Gov
30 General Gov
30 Public Safety

30 Public Safety
30 General Gov

30 Library

30 General Gov
General Gov

30 General Gov

30 General Gov

20 Marine Facilities

$46,682.40 -$56,500.00

don't replace Admin - unused for broadband at Hydro

30 Marine Facilities

30 Public Safety
30 Public Safety

Public Safety
30 Public Safety
30 Public Safety
30 Public Safety

General Gov
General Gov

Marine Facilities

Landfill

General Gov
General Gov
General Gov
General Gov
General Gov

Page 40 of 40

4/5/2021

replace with utility truck combo

Total that
R&Rlyear - should be set
add to FY22 aside by end
budget of Fr22
done $2,520.00
$292.05 $1,752.27
$167.50 $2,847.50
$50.83 $965.68
done $500.00
$87.38 $1,660.13
$67.25 $1,076.00
done $500.00
$21.93 $197.40
done $8,250.00
$0.00
done $0.00
$213.58 $213.58
$250.00 $2,000.00
$490.21 $980.43
___ 52653/ 5306
$1,667.25
$970.67  $24,266.67
$416.67 $3,333.33
done $0.00
??
??
??
done $89,923.00
$1,000.00/  $6,000.00
$4,299.27
$242.48 $1,697.38
$259.78 $1,298.92
$7,188.87
$1,980.00  $27,720.00
$5,000.00  $40,000.00
$ 6,980
$379.33 $6,828.00
$233.33 $4,200.00
$96.92 $387.68
done $12,000.00

Fixed Assets and Repair & Replacement Calculations

Amount
used since
R&R
inception

Item #19.

Lg blower replace = $9500

-$1,260.00

-$12,100.00

R&R
Initial deposits/  Interest&  accounts at
allocation in FY19 FY19 NCOs end of FY19
Misc. $13,412.70 $0.00 $13,412.70
Earnings $133.25 $6,242.42 $6,375.67
DRC $46,780.45 -$12,100.00 $34,680.45
GVFD $111,534.84 $0.00 $111,534.84
Admin $4,779.35 $0.00 $4,779.35
Lands $0.00 $0.00 $0.00
Library $88,616.00 -$56,500.00 $32,116.00
Marine Fac. $54,972.42 $0.00 $54,972.42
Roads $0.00 $0.00 $0.00
Total: $320,229.01 -$62,357.58 $257,871.43
R&R means Repair & Replacement
R&R
R&Raccounts at Interest&  accounts at
end of FY19 FY20 NCOs  end of FY20
Misc. $13,412.70 $13,412.70
Earnings $6,375.67 $4,093.13  $10,468.80
DRC $34,680.45 $2,150.79  $36,831.24
GVFD $111,534.84 $4,454.47 $115989.31
Admin $4,779.35  $1,00000  $5779.35
Lands $0.00 $0.00 $0.00
Library $32,116.00 $10,267.13 $42,383.13
Marine Fac. $54,972.42 $7,482.27 $62,454.69
Roads $0.00 $0.00 $0.00
Total: $257,871.43  $29,447.79 $287,319.22
Interest&  R&R
R&Raccounts at  FY21 net accounts as
end of FY20 NCOs of 12/31/20
Misc. $13,412.70 $13,412.70
Earnings $10,468.80 $50.85 $10,519.65
DRC $36,831.24 $2,150.79  $38,982.03
GVFD $115,989.31 $8,579.80 $124,569.11
Admin $5,779.35 $1,000.00 $6,779.35
Lands $0.00 $0.00 $0.00
Library $42,383.13 $4,299.27  $46,682.40
Marine Fac. $62,454.69 $7,482.27 $69,936.96
Roads $0.00 $0.00 $0.00
Total: $287,319.22  $23,562.98 $310,882.20
FY22 budget R&R
DRC $2,100.79
GVFD $1,663.38
Admin $1,000.00
Lands $0.00
Library $4,299.27
Marine Fac. $7,482.27
Roads $0.00
Total: $16,545.71

For replacement of items with a life
expectancy of more than one year but not
more than 10 years, the city should set
aside 100% of the replacement value in order
to purchase the item when needed. To
calculate the amount to set aside each year,
divide the replacement cost by its life
expectancy.

For replacement of items with a life
expectancy of more than 10 years, the city
should set aside 10% of the replacement
value of each item. To determine how much
to set aside each year, multiply the
estimated replacement cost by 10%, then
divide that by the life expectancy of the
asset. These are typically larger assets that
the city would be seeking outside funding for,
and the R&R savings could then be used as
a down payment for a loan, a match for a
grant, etc.
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