CITY OF GUSTAVUS
CITY COUNCIL SPECIAL WORK SESSION

(RESCHEDULE FROM 01-05-2026)

Monday, January 12, 2026 at 6:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary
Vice Mayor Lucas Beck City Clerk — Liesl Barker

Council Members: Renee Patrick, City Treasurer — Ben Sadler
Justin Marchbanks, Karen Hutten, Phone: 907-697-2451

Jim Kearns, Mike Taylor clerk@gustavus-ak.gov
AGENDA

VIRTUAL MEETING INFORMATION

https:/ /tinyurl.com/ms9urbsv
ID: 515 501 9406 PASSCODE: 1236 TEL: 253-215-8782

SUBJECTS INCLUDE:

Debrief of Snow Event

ii EFG Policy & Procedure review

iii. Review draft Fire Chief Position Description

iv. Review Draft Special Meeting Agenda (rescheduled General Meeting)

V. New Additions to Special Meeting (rescheduled General Meeting) Agenda

vi. Council request for future agenda items
POSTED ON: January 7, 2026 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

The public is invited to attend Public comment is not typically taken at Work Sessions.
Public comment is taken at Special and General Meetings or an e-mail may be sent to
the clerk for distribution to City Council clerk@gustavus-ak.gov.

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

The City of Gustavus is a distinctive Alaskan City that provides high quality public services
in a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.



mailto:clerk@gustavus-ak.gov

Dec/Jan Snow Event Debrief for Council
January 5, 2026, updated 01/07/26

It took a few days to realize how serious this event was, so it was Tuesday last week before | was able to get
out and see what was happening. | have been super grateful to have Justin as a teammate through the last ten
days - he has been supportive and an outspoken advocate for getting what they need to maintain their
operations as best they can. We’ve coordinated many operations using group texts, emails and phone calls —
it's been a lot to keep track of and I’'ve put in some very long days. I’m pleased to see this community working
so well together. City staff has also been wonderfully flexible and helpful. Everyone is exhausted but they
keep on keeping on!

*Two things have been made very clear: we need to stop talking about emergency preparedness
planning and start doing it and we need to do a comprehensive roads assessment. | will make these a
priority over the next few months.

*The heavy snowfall quickly presented a situation where plow trucks were no longer useful and we are
critically short of heavy equipment in town, resulting in a backup of operations to clear roads or driveways.

*GBC requested that we try to get assistance from DOT/FAA by requesting the use of a loader that was not
being used. We received authorization for DOT personnel to use their equipment to assist, but only for 5 days,
only when they were caught up, and we couldn’t put them into OT. Jeff was able to help a little one day, but
otherwise they have been clearing the runway and state roads. | bumped up the request to Senator
Murkowski’s office resulting in some movement Sunday and this morning. Kathy reports some promising
progress. If we can lease this piece of equipment, it will greatly enhance snow removal efforts. Ultimately it
turned out that the equipment could not be made available to us.

*The priority for road clearing is to keep main roads open, provide access for fuel deliveries (first for the
generators so we can keep power on and then to residents) and to keep first responders and key City
personnel plowed. The community has been very supportive and cooperative which is appreciated.

*The contract for roads will likely run out of funds in a month or so due to this event. We will need to address
that.

* Kathy has done some preliminary research into what it takes if we get to a point where we need to make a
disaster declaration. Hopefully that won’t happen but it’s good to know what the steps are ahead of time. She
will update us on that process tonight.

Mayor Sally McLaughlin
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Item #ii.

Possible changes to Policy and Procedure for Endowment Fund Awards

https://www.gustavus-

ak.gov/sites/default/files/fileattachments/administration/page/11071/cy25-

11_efg endowment_policy and_procedure_approved signed-pp-application.pdf

As we moved through the process of awarding grants under the new P&P | made note of

some possible amendments to consider.

1.
2.

Fix formatting in the application
Require the use of our application form for consistency

3. 3(c) -committee members may not apply or have an affiliation with an organization

N o b

thatis applying

Fix the meeting day in the schedule (it says Tuesday, should be Monday)

EFGC agenda: open for presentations/closed for scoring

EFGC standing committee vs. special committee

Provide more guidance to committee members re: scoring. Suggest: Advisor may
provide guidance on making partial awards”



https://www.gustavus-ak.gov/sites/default/files/fileattachments/administration/page/11071/cy25-11_efg_endowment_policy_and_procedure_approved_signed-pp-application.pdf
https://www.gustavus-ak.gov/sites/default/files/fileattachments/administration/page/11071/cy25-11_efg_endowment_policy_and_procedure_approved_signed-pp-application.pdf
https://www.gustavus-ak.gov/sites/default/files/fileattachments/administration/page/11071/cy25-11_efg_endowment_policy_and_procedure_approved_signed-pp-application.pdf

Item #iii.

City of Gustavus, Alaska
Gustavus Volunteer Fire Department (GVFD)
Position Description

Title: Fire Chief
Position: Exempt Regular Part-time Position (.75 FTE)

The Fire Chief position is an exempt, part-time position (.75 FTE). The Chiefis expected to
work the equivalent of approximately 30 hours per week, but with flexible hours to provide
emergency response and as mutually determined with supervisor.

Supervisor: City Administrator

Supervises: Volunteer Assistant Chief, Fire Captain, Lead Dispatcher, and department volunteer fire
responders. Collaborates with EMS Coordinator on scheduling and training for EMS volunteers.

Summary: The Fire Chief holds responsibility for most aspects of fire department
operations, including fire suppression and prevention and rescue efforts, develops and
coordinates updates to emergency management plans and hazardous materials response,
provides local inspections and delivers community safety education. Maintains readiness of
the department infrastructure,, equipment and tools. Coordinates fire drills and fire
trainings with input from volunteers. Regularly collaborates with the EMS Coordinator to
help recruit GVFD volunteers, develop and implement EMS protocols and policies, and
cooperates with other agencies for EMS fire response. Builds and maintains positive
relationships with the community, other agencies and stakeholders.

Essential Duties and Responsibilities:
Fire Chief is accountable for the following essential duties, but the Chief may delegate duties
to department volunteers.

¢ Plans, coordinates, supervises and evaluates department operations for fire and
emergency management.

e Recruits, provides training opportunities, and directs the activities of volunteer
firefighters to ensure that trained firefighters are available in the event of a fire.

e Servesas an effective leader of the department volunteer responders through a shared
understanding of the role of the GVFD and its volunteers as an essential function within
the City of Gustavus.

e Manages department administrative functions including inventories, maintenance
records, training records, agency reporting, run sheets, ambulance billing, and HIPAA
compliance assurance.

e Responds to emergency calls: Coordinates department resources for a proper and timely
response. Is prepared to take the role of incident commander at major incidents.

e Ensures effective command and control techniques are in place at the scene of the fire.

¢ Assigns equipment and personnel for response to calls for outside aid where mutual aid
agreements are in force and in other cases only when the absence of such equipment and
personnel will not compromise the City’s ability to provide fire protection and emergency medical
services within the City of Gustavus.

e Responsible for maintaining fire department facilities and keeping equipment in a clean,
Fire Chief Position Description Page 1 of 5
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Item #iii.

organized, safe, and ready condition. Conducts or coordinates maintenance and inspections of
response vehicles, equipment, turnout gear and station facilities to assure response readiness
within approved budget. Maintains data for maintenance logs.

¢ Plans departmental operations along with EMS Coordinator with respect to equipment, apparatus,
supplies, company assignments, personnel, and safety requirements. Supervises the
implementation of such plans.

e Develops, maintains, and enforces department operating procedures governing training,
maintenance, and operation of the GVFD.

e Organizes regular fire drills or training sessions scheduled on a regular basis. Collaborates
with EMS Coordinator for EMS drills and trainings or joint trainings where applicable

¢ Coordinates with private, state, and federal training officers for the additional training of
department personnel. Maintains training records for GVFD responders.

e Prepares, in consultation with the EMS Coordinator, City Administrator, City Treasurer
and Mayor, the draft GVFD annual budget, including operational and capital
requirements.

¢ Plans and oversees fire facility improvements within budget approved by City Council and
makes recommendations for new or replacement facilities and equipment.

e Serves as GVFD purchasing agent. Controls departmental expenditures within
Council-approved budget appropriations, in accordance with the City's purchasing
policies and procedures and direction from the City Treasurer.

¢ Maintains necessary remrds and other controls over all response gear such as
inventories, maintenance records, maps etc.

¢ Conducts community outreach for fire prevention, emergency preparedness, pre-fire
planning, fire extinguisher, first aid, and CPR training.

e Serves as the City representative with the National Park Service at Bartlett Cove regarding
Fire protection and response.

e Collaborates with the EMS Coordinator when they arrange for the services of a medical
director to provide for safety, effectiveness, and legal compliance in responsesto medical
emergencies.

¢ Prepares and submits a quarterly report of GVFD activities to the City Council. Prepares
and submits other reports as requested by the Council regarding the department’s
activities.

e Meets with elected or appointed officials, other Fire/EMS officials, community and
business representative s and the public regarding GVFD activities.

¢ Assists the State Fire Marshal and other authorities in the investigation of the cause and
origin of fires within City limits. Enforces applicable State fire protection and prevention
regulations within the Cityas directed by the State Fire Marshal and as authorized by
State law.

e Attends training, conferences, and meetings subject to approval and budget to remain
currenton regulations, standards, and best practices.

¢ Develops and submits grant applications, in compliance with City policies and procedures
to support departmental operations, facility improvements and equipment purchases.

Fire Chief Position Description Page 2 of 5
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Item #iii.

e Communicates Effectively:

o Contributes effectively to discussions and meetings

e Fosters open channels of communication

e Speaks and writes clearly, particularly in radio communications and incident
protocols

e Communicates in a manner that is appropriate while representing the department
and the City

e Conveys information via clear and concise spoken communications and/or legible
directions/information

e Is readily available for discussion, debriefs, and encourages open communication

e Other job-related duties as assigned and agreed.

Required Minimum Qualifications - Education and Experience:

e This position requires recruiting/selection, training, financial and supervisory skills as
evidenced by experience and performance in an all-volunteer or combination emergency
response system.

e Graduation from high school or GED equivalent.

e State Firefighter 1 certification

e EMT basic or higher certification

e Specialized training in fire department administration (desired).

e Enrolled in or completed the National Fire Academy’s Executive Fire Officer Program
(desired)

e Prior work experience of a progressively responsible nature providing and managing
firefighting and prevention, and/or emergency medical services, and/or hazardous
material response including supervisory duties.

¢ Prior work experience recruiting, training, and supervising volunteers necessary to meet
community needs for firefighting and prevention, and/or emergency medical services and/or
hazardous material response (desired).

e General work experience or certifications involving leading, managing, training, and
supervising workers or volunteers.

Desirable Knowledge, Skills, and Abilities:
Position requires familiarity with municipal government structure, roles, and processes, plus
knowledge, skills, and abilities in:

e Modern fire suppression, prevention, and emergency medical services principles, including
procedures, techniques, and equipment.

¢ Identifying and applying laws, ordinances, departmental standard operating procedures
and regulations necessary and appropriate to the provision of fire suppression, prevention,
and emergency medical services.

e Recruiting, training, and leading volunteer fire fighters and EMS responders in a small-
town department (desired).

¢ Using tools and equipment needed for operation and maintenance of GVFD response
equipment.

Fire Chief Position Description Page 3 of 5
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Item #iii.

¢ Effective written communications skills including the ability to prepare reports, business
documents and correspondence

¢ Clear and effective public relations and public speaking skills
e Exercising sound judgment in evaluating situations and in making decisions.

e Establishing and maintaining effective working relationships with Department volunteers,
other City employees, the Council, supervisors, and the public.

Other Requirements:
e EMT-2 Certification or obtain the certification prior to one year anniversary of hire;
e Other advanced EMS certifications (desired).
e Advanced Firefighter and Fire Officer certifications (desired).
e Advanced college-level training and degree (desired)

e Possess or be able to obtain within one month of hire, a valid State of Alaska Driver's
License. (Commercial Driver’s License preferred)

e Twenty-five years of age or older at time of hire.

e Ahility to meet physical demands of emergency response activities in the Southeastern
Alaskan environment.

Physical Demands:
The physical demands described here are representative of those the Fire Chief is expected to
encounter.
e The Chief must frequently lift and/or move objects weighing up to 20 pounds, and
occasionally up to 70 pounds.
e The fire chief will have to carry heavy firefighting equipment while climbing
ladders and going through buildings.

¢ Vision requirements for this job include close vision, distance vision, color vision,
peripheral vision, depth perception and ability to adjust focus.

e The Chief must hear well enough to discern oral and radio communications in
a noisy emergency response environment.

e The Chiefwill be required to don, and perbrm work in, peronal protective
equipment including fire turn-out gear, self-contained breathing apparatus, air-
purifying respirator, eye protection, and hearing protection.

Work Environment Conditions:
The work environment conditions described here are rerepresentative of those the
Chiefis expected to encounter while performing the essential job functions. The Chief’s work

is performed in the fire hall office, in public meetings, on the apparatus floor, in vehicles, and
in outdoor settings, under all weather conditions, including temperature extremes, during
day and night, and in emergency and stressful situations. The Fire Chief may be involved
in physically draining and exhausting activities, which may include taking command of
a fire scene, participating in emergency response situations and being involved in
physically dangerous situations.

Fire Chief Position Description Page 4 of 5
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Item #iii.

The Chief may also be exposed to the following work conditions and hazards:
e Cold and/or wet weather
e Fire and explosion hazards

e Airborne inhalation hazards including toxic smoke, gasses, vapors, dusts, mists,
and fumes

e Hazardous liquids such as petroleum products and toxic household or light industrial
materials

e Hazardous physical agents such as electric shock, noise (which may exceed 100 dBA for
brief periods), whole body vibration, and heavy work in ergonomically awkward positions

e Hazardous biological agents such as blood-borne pathogens

Tools and Equipment Used:

Emergency medical vehicles and equipment, EMS supplies, fire apparatus, fire

pumps, hoses, and other standard firefighting equipment, ladders, emergency medical
equipment, radio, pager, 911 communication system, computers, e-mail, phone, and
facsimile.

Notice

CoG 3.03.010¢(a) (3) (B)

All positions are located within the City of Gustavus, and all work will be conducted in the City
of Gustavus, unless the employee is on an authorized business or training trip or is authorized
to conduct business while on approved absence.

CoG 3.04.02 (d) (2) (B)

The examples of duties and responsibilities included in this position description are intended
only as illustrations of the various types of work typically performed. The omission of specific
statements of duties and responsibilities does not exclude them from the position if the work
is similar, related or a logical assignment to the position.

This position description does not constitute an employment agreement between the City of
Gustavus and an applicant for the position or an employee holding the position. The position
description is subject to change by the City of Gustavus, in its sole discretion, as the needs of
the City and requirements of the position change.

The City of Gustavus is an Equal Opportunity Employer

Fire Chief Position Description Page 5 of 5
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Item #iv.

CITY OF GUSTAVUS
CITY COUNCIL SPECIAL MEETING
(RESCHEDULED GENERAL MEETING FROM O1-

12-2026)

Monday, January 19, 2026 at 7:00 PM
Gustavus City Hall

COUNCIL MEMBERS CITY HALL
Mayor Sally McLaughlin City Administrator — Kathy Leary
Vice Mayor Lucas Beck City Clerk — Liesl Barker

Council Members: Renee Patrick, City Treasurer — Ben Sadler
Justin Marchbanks, Karen Hutten, Phone: 907-697-2451

Jim Kearns, Mike Taylor clerk@gustavus-ak.gov
AGENDA

VIRTUAL MEETING INFORMATION

https://us02web.zoom.us/j/ 89652740273
ID: 896 5274 0273 PASSCODE: XXXXXXX TEL: 253-215-8782

ROLL CALL

Reading of the City of Gustavus Mission Statement
APPROVAL OF MINUTES
MAYOR'S REQUEST FOR AGENDA CHANGES
COMMITTEE / STAFF REPORTS
1.  Gustavus Volunteer Fire Department Quarterly Report
2.  City Treasurer Monthly Report
3. City Administrator Monthly Report
PUBLIC COMMENT ON NON-AGENDA ITEMS
CONSENT AGENDA

4. FY26-XXNCO Introduction of An Ordinance providing for the amendment of the
City Held Accounts in Fiscal Year 2026 - Closing Out Capital Project CP24-02
Same Old Road Drainage. (Public Hearing 02-09-2026)

S.  Approve 2026 city council meeting schedule change due to holidays: reschedule
September 7 work session to take place on Tuesday, September 8, at 6PM

ORDINANCE FOR PUBLIC HEARING

6. FY26-08NCO An Ordinance providing for the amendment of the City Held
Accounts in Fiscal Year 2025 - Endowment Fund Transfer (Introduced 12-08-
2025)

7. FY26-09NCO Ordinance Providing for the Amendment of the City Held Accounts in
Fiscal Year 2026 - Closing Capital Project CP 26-01 New Council Computers
(Introduced 12-08-2025)

8. FY26-10NCO Ordinance Providing for the Amendment of City Held Accounts in
Fiscal Year 2026 for the Old Post Office Building Renovation Project Phase 2
(Introduced 12-08-2025)



mailto:clerk@gustavus-ak.gov

9. FY26-11NCO Ordinance Providing for the Amendment of the City Held Accounts

Item #iv.

Fiscal Year 2026 - Transferring Gravel Pit Funds to AMLIP Current Capital
(Introduced 12-08-2025)

UNFINISHED BUSINESS
NEW BUSINESS

10. CY26-XX A Resolution Opposing the use of Heavy Fuel Oil by Vessels in Alaska
Waters

11. Approve Job Description for Fire Chief
CITY COUNCIL REPORTS
12. Mayor Monthly Report
13. AML Draft Report
CITY COUNCIL QUESTIONS AND COMMENTS
PUBLIC COMMENT ON NON-AGENDA ITEMS
EXECUTIVE SESSION
ADJOURNMENT
POSTED ON: Month Day, 202X at P.O, Library, City Hall & https://cms.gustavus-ak.gov/

ADA NOTICE

Any person with a disability who requires accommodations in order to participate in this
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to
the meeting in order to make a request for a disability related modification or accommodation.

MISSION STATEMENT

The City of Gustavus is a distinctive Alaskan City that provides high quality public services
in a thoughtful, cost effective and professional manner to sustain a safe, beautiful tolerant
environment to live, work, and play with respect for individual freedom and each other.
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Item #iv.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-XXNCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 — CLOSING OUT CAPTIAL PROJECT
CP24-02 SAME OLD ROAD DRAINAGE
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change
*Approximate, this is a dynamic value
CP24-02 Same Old Road Drainage $ 69,003.00 $ 0.00 $ 69,003.00
Transferring funds and closing out CP24-02
AMLIP Capital Improv Long-Term $ 685,027.83 $ 754,030.83 $ 69,003.00
This transfer will move funds from FNBA Checking to Capital Project Long Term.
Total Change in City Held Account Balances $ 0.00

Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: January 19, 2026
DATE OF PUBLIC HEARING: February 9, 2026
PASSED and APPROVED by the Gustavus City Council this XX day of , 2026.

Sally A McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Liesl M. Barker, City Clerk

City of Gustavus, Alaska
Ordinance FY26-XXNCO

Page 1 of 1
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Item #iv.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-08NCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 -ENDOWMENT FUND TRANSFER

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:
Section 1. Classification. This is a Non-Code Ordinance

Section 2. In Fiscal Year 2026, the following City held account balance transfers to be made
for reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
ACCOUNTS Account Balance* Amended balance Change
*Approximate, this is a dynamic value.
APCM - Endowment Account $ 1,179,812.55 $ 1,132,866.21 <$ 46,946.34>

2025 Endowment Funds for disbursement through grant application process.

FNBA Endowment Fund
Checking account $ 12,332.95 $ 59,279.29 $ 46,946.34

2025 Endowment Fund Grant Checking account for disbursement

Total Change in Account Balances $ 0.00

Section 4. The City Held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: December 8, 2025, 2025
DATE OF PUBLIC HEARING: January 19, 2026

PASSED and APPROVED by the Gustavus City Council this day of , 2026.

Sally A McLaughlin, Mayor Attest: Ben P Sadler, City Treasurer

Attest: Morgan E. Peterson-Park, Acting Clerk

City of Gustavus, Alaska
Ordinance FY26-08NCO

Page 1 of 1
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CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-09NCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 -
CLOSING CAPITAL PROJECT CP26-01 NEW COUNCIL COMPUTERS
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change
*Approximate, this is a dynamic value
CP26-01 New Council Computers $ 2,968.80 $ 0.00 $ 2,968.80
Transferring funds and closing out CP26-01
AMLIP Capital Improv Long-Term $ 685,027.83 $ 687,996.63 $  2,968.80

This transfer will move funds from FNBA Checking to Capital Improvements Long Term.

Total Change in City Held Account Balances $ 0.00
Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: December 8, 2025
DATE OF PUBLIC HEARING: January 19, 2026
PASSED and APPROVED by the Gustavus City Council this XX day of. , 2026.

Sally A McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Morgan E. Peterson-Park, Acting Clerk

City of Gustavus, Alaska
Ordinance FY26-09NCO

Page 1 of 1
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Item #iv.

CITY OF GUSTAVUS, ALASKA
ORDINANCE FY26-11NCO

AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF
THE CITY HELD ACCOUNTS IN FISCAL YEAR 2026 - TRANSFERRING GRAVEL PIT
FUNDS TO AMLIP CURRENT CAPITAL
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS:

Section 1. Classification. This is a Non-Code Ordinance

Section 2. For the Fiscal Year of 2026, the following City held account balance transfers are
to be made for the reasons stated.

Section 3. For the current fiscal year, City held accounts are amended to reflect the changes

as follows:
Amounts
CITY HELD ACCOUNTS Account Balance* Amended Balance Change
*Approximate, this is a dynamic value
FNBA Checking $ 521,241.70 $ 484,941.70 $ 36,300.00

Transferring gravel pit funds to AMLIP Current Capital until needed to pay for City gravel.

AMLIP Capital Improv Current $ 302,626.54 $ 338,926.54 $ 36,300.00

This transfer will move funds from FNBA Checking to AMLIP Capital Current Improvements.

Total Change in City Held Account Balances $ 0.00
Section 4. The City held accounts are hereby amended as indicated.

Section 5. Effective Date. This ordinance becomes effective upon its adoption by the
Gustavus City Council.

DATE INTRODUCED: December 8, 2025
DATE OF PUBLIC HEARING: January 19, 2026
PASSED and APPROVED by the Gustavus City Council this XX day of , 2026.

Sally A McLaughlin, Mayor Attest: Ben Sadler, City Treasurer

Attest: Morgan E. Peterson-Park, Acting Clerk

City of Gustavus, Alaska
Ordinance FY26-11NCO

Page 1 of 1
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Item #iv.

CITY OF GUSTAVUS, ALASKA
RESOLUTION CY26-XX

A RESOLUTION BY THE CITY OF GUSTAVUS, ALASKA, OPPOSING THE USE OF
HEAVY FUEL OIL BY VESSELS IN ALASKA WATERS

WHEREAS, a healthy marine environment supports the health and wellbeing of
Alaska’s residents by providing access to marine resources that are a
cornerstone of our food security and healthy diet, including salmon, halibut,
crab, and other species; and

WHEREAS, the ability of Alaskans to live close to the land and waters and to
harvest, hunt, and subsist in a healthy and productive environment is a core
Alaska value; and

WHEREAS, a healthy marine environment also provides many key economic
opportunities, including commercial fisheries, the recreation industry, and
tourism; and

WHEREAS, we Alaskans, as stewards of our natural environment, are
responsible for passing on a healthy place to future generations; and

WHEREAS, most large cruise ships operating in Southeast Alaska’s waters
typically burn approximately 45,000 gallons of fuel daily for propulsion,
primarily heavy fuel oil (HFO), a viscous residue from the refining of crude oil
and the cheapest and dirtiest fuel oil sold in North America; and

WHEREAS, HFO contains high concentrations of metals, long-chain
hydrocarbons, and sulfur; and

WHEREAS, to minimize air pollution, the engine exhaust from cruise ships
burning HFO is “scrubbed” by spraying it with a mist of saltwater, and this
saltwater, with its pollutants, is discharged overboard; and

WHEREAS, HFO pollution can be avoided by using cleaner fuel that is carried
aboard cruise ships for use in locations where they cannot burn HFO, such as
in Glacier Bay; and

City of Gustavus
Resolution CY26-XX
Page 1 of 2
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WHEREAS, immediately after leaving Glacier Bay and entering Icy Strait,
cruise ships may revert to burning heavy fuel oil and discharging scrubber
wastewater; and

WHEREAS, the State of California prohibits the burning of heavy fuel oil in its
marine waters, and

WHEREAS, the City of Gustavus, Alaska, opposes the discharge of pollutants
into Alaska waters; and

WHEREAS, burning cleaner fuel is protective of our environment and the long-
term health of our communities and economy; and

WHEREAS, switching to cleaner fuel while in Alaska waters does not pose an
undue economic burden on the cruise industry and is estimated to cost about
$25 per passenger on a week-long cruise; and

NOW, THEREFORE, BE IT RESOLVED that the City of Gustavus, Alaska,
calls on the shipping and cruise ship industries to end the use of heavy fuel oil
and the discharge of scrubber wastewater in all of Alaska’s marine waters; and

THEREFORE BE IT FURTHER RESOLVED that the City of Gustavus, Alaska,
calls on the State of Alaska to prohibit the use of heavy fuel oil and exhaust
scrubbers in Alaska state waters.

PASSED and APPROVED by the Gustavus City Council this ___day of __,
2026.

Sally A McLaughlin, Mayor

Liesl M. Barker, City Clerk

Item #iv.

City of Gustavus
Resolution CY26-XX
Page 2 of 2
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