
 

CITY OF GUSTAVUS 

CITY COUNCIL GENERAL MEETING 
Monday, September 19, 2022 at 7:00 PM 

via Zoom 

COUNCIL MEMBERS CITY HALL 
Mayor Mike Taylor City Administrator – Kathy Leary 

Vice Mayor Kyle Bishop City Clerk, CMC - Karen Platt 

Council Members: Tania Lewis, Joe Vanderzanden                            City Treasurer -  

Lewis Sharman, Bella Furr, Jim Mackovjak  Phone: 907-697-2451|clerk@gustavus-ak.gov 

AGENDA 

VIRTUAL MEETING INFORMATION 

https://us02web.zoom.us/j/84163463938?pwd=OWpBdWxRU0N3d3RIeFpwdDBlT3h4dz09 

ID: 841 6346 3938   PASSCODE: 285308   TEL: 253 215 8782 

ROLL CALL 

Reading of the City of Gustavus Vision Statement 

APPROVAL OF MINUTES 

1. 08-08-2022 General Meeting Minutes 

MAYOR'S REQUEST FOR AGENDA CHANGES 

COMMITTEE / STAFF REPORTS 

2. Gustavus Public Library Quarterly Report 

3. City Treasurer Monthly Financials 

4. City Administrator General Meeting Report 

PUBLIC COMMENT ON NON-AGENDA ITEMS 

CONSENT AGENDA 

5. Confirm Appointment of Disposal & Recycling Center Operator, Ian Barrier 

6. Approve Scoping Document - Boat Harbor Waste Removal Project (BHWRP) 

7. Approve Scoping Document - GVFD New Water Tender 

8. Approve Grant Proposal - 2022 Assistance to Firefighters Grant Program for a New 
Water Tender 

9. FY23-05NCO Introduction of AMLIP Gravel Pit Fund (Public Hearing 10-10-2022) 

ORDINANCE FOR PUBLIC HEARING 

10. FY23-02NCO Capital Project Funding 2023 (Introduced 08-08-2022) 

11. FY23-03 Providing Amendments to City Ordinance Title 5 Elections, Chapter 5.40 
- Absentee Voting, Sections 5.40.100, Chapter 6.60 - Contest of Elections, 
Sections 5.60.010 and 5.60.020 (Introduced 8-08-2022) 

12. FY23-04 Providing for the Amendment of City Ordinance Title 4 Revenue and 
Finance, Chapter 4.12 – Management of Funds, Section 4.12.020 – Deposits and 
Withdrawals (Introduced 08-08-2022) 

UNFINISHED BUSINESS 
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NEW BUSINESS 

13. QUASI-JUDICIAL MATTER City of Gustavus Waives the Right to File a Protest of 
the New Alcohol License Application for the Sunnyside Eatery 

14. CY22-16 Approving the Appointment of Election Officials for the 2022 Municipal 
Election 

15. CY22-17 Updating the Policy and Procedure for Authorized Account Signers and 
Administrative Account Access 

16. CY22-18 Updating Policy and Procedures for Purchase Requisitions and Purchase 
Orders 

17. Approve Scoping Document - Beach Park Hardened Trail 

18. FY23-06NCO Introduction of Capital Project Funding 2023 - Hardened Beach Trail 
(Public Hearing 10-10-2022) 

CITY COUNCIL REPORTS 

19. Mayor's Report 

CITY COUNCIL QUESTIONS AND COMMENTS 

PUBLIC COMMENT ON NON-AGENDA ITEMS 

EXECUTIVE SESSION 

ADJOURNMENT 

POSTED ON: September 14, 2022 at P.O, Library, City Hall & https://cms.gustavus-ak.gov/ 
 

ADA NOTICE 

Any person with a disability who requires accommodations in order to participate in this 
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to 
the meeting in order to make a request for a disability related modification or accommodation. 

VISION STATEMENT 

We envision a distinctive community: 

 That prospers while and by protecting its natural resources; 

 With a sustainable economy and infrastructure that assures public health and safety 
while promoting personal development and initiative; and  

 Where all members take social responsibility and actively participate in decision making 
affecting growth, development, regulation and enforcement; and 

 In which people retain a closeness with and caring for each other individually and 
collectively while working together to accomplish community goals and preserve 
community traditions. 
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CITY OF GUSTAVUS 

CITY COUNCIL GENERAL MEETING 
AUGUST 08, 2022 

MINUTES - PENDING 
 
ROLL CALL 
PRESENT 
Mayor Mike Taylor 
Council Member Joe Vanderzanden 
Council Member Tania Lewis 
Council Member Bella Furr 
Council Member Jim Mackovjak 
Council Member Lewis Sharman 
 
ABSENT 
Vice Mayor Kyle Bishop 
 
Reading of the City of Gustavus Vision Statement 
The City of Gustavus Vision Statement was read by Council Member Lewis. 
 
APPROVAL OF MINUTES 

1. 07-18-2022 General Meeting Minutes 
 
Motion made by Council Member Sharman to approve by unanimous consent the 
General Meeting Minutes from 07-18-2022. 
 
Seconded by Council Member Vanderzanden. 
 
Hearing no objections, the minutes were adopted by unanimous consent. 
 

MAYOR'S REQUEST FOR AGENDA CHANGES 
There were no requests for agenda changes. 
 
Hearing no objections, Mayor Taylor announced the agenda as set by unanimous consent. 
 
COMMITTEE / STAFF REPORTS 

2. Gustavus Visitors Association Year End Expense/Progress Report 
Gustavus Visitors Association President, Leah Okin submitted a written year end 
expense / progress report and provided a summary. 
 

3. Gustavus PFAS Action Coalition Quarterly Report 
Gustavus PFAS Action Coalition Treasurer / Secretary, Sally McLaughlin 
submitted a written quarterly report and provided an oral summary. 
 

4. Gustavus Disposal and Recycling Center Quarterly Report 
Gustavus Disposal and Recycling Center Manager / Operator, Paul Berry 
submitted a written quarterly report, 5-year comparison and provided an oral 
summary.  
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5. City Treasurer Monthly Financials and Quarterly Report 
City Treasurer, Eduarda Loggins submitted monthly financials and a written 
quarterly report.  
 

6. City Administrator General Meeting Report 
City Administrator, Kathy Leary submitted a General Meeting report and provided 
an oral summary. 
 

PUBLIC COMMENT ON NON-AGENDA ITEMS 
Leslie Sirstad 
Sally McLaughlin 
 
CONSENT AGENDA 

7. Approve Calculation of Endowment Fund Grant Amount for FY23 Cycle 
8. Approve Scoping Document - Gustavus Marine Facilities Work Skiff and Trailer 
9. Approve Scoping Document - Gustavus Volunteer Fire Hall Exterior Painting 

10. FY23-02NCO Introduction of Capital Project Funding 2023 (Public Hearing 09-19-
2022) 
 
Motion made by Council Member Furr to adopt the consent agenda by unanimous 
consent as presented. 
 
Seconded by Council Member Mackovjak. 
 
Hearing no objections, the consent agenda is adopted as presented. 

 
ORDINANCE FOR PUBLIC HEARING 

11. FY23-01 Ordinance Providing for the Amendment of Title 6 City Departments & 
Contracted Services Chapter 6.03 Waste Disposal & Recycling, Sections 6.03.040 
& 6.03.050 (Introduced 07-18-2022) 
 
Mayor Taylor opened the Public Hearing at 8:00PM. 
 
Public Comment: None 
 
Mayor Taylor closed the Public Hearing at 8:01PM. 
 
Motion made by Council Member Mackovjak to adopt Ordinance FY23-01 
Providing for the Amendment of Title 6 City Departments & Contracted Services 
Chapter 6.03 Waste Disposal & Recycling, Sections 6.03.040 & 6.03.050 
(Introduced 07-18-2022) 
 
Seconded by Council Member Lewis. 
 
Council Comment: None 
 
Voting Yea: Mayor Taylor, Council Member Vanderzanden, Council Member Lewis, 
Council Member Furr, Council Member Mackovjak, Council Member Sharman 
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UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 

12. FY23-03 Introduction Providing for the Amendments to City Ordinance Title 5 
Elections, Chapter 5.40 - Absentee Voting, Sections 5.40.100, Chapter 6.60 - 
Contest of Elections, Sections 5.60.010 and 5.60.020 (Public Hearing 09-19-2022) 
 
Motion made by Mayor Taylor to approve introduction of Ordinance FY23-03 
providing for the amendments to City Ordinance Title 5 Elections, Chapter 5.40 - 
Absentee Voting, Sections 5.40.100, Chapter 6.60 - Contest of Elections, Sections 
5.60.010 and 5.60.020 (Public Hearing 09-19-2022). 
 
Seconded by Council Member Sharman. 
 
Public Comment: 

Leslie Sirstad  
 
Council Comment: None 
 
Voting Yea: Mayor Taylor, Council Member Vanderzanden, Council Member Lewis, 
Council Member Furr, Council Member Mackovjak, Council Member Sharman 
 

13. FY23-04 Introduction Providing for the Amendment of City Ordinance Title 4 
Revenue and Finance, Chapter 4.12 – Management of Funds, Section 4.12.020 – 
Deposits and Withdrawals (Public Hearing 09-19-2022) 
 
Motion made by Council Member Lewis to approve introduction of FY23-04 
Providing for the Amendment of City Ordinance Title 4 Revenue and Finance, 
Chapter 4.12 – Management of Funds, Section 4.12.020 – Deposits and 
Withdrawals (Public Hearing 09-19-2022). 
 
Seconded by Council Member Mackovjak. 
 
Public Comment: None 
 
Council Comment: None 
 
Voting Yea: Mayor Taylor, Council Member Vanderzanden, Council Member Lewis, 
Council Member Furr, Council Member Mackovjak, Council Member Sharman 
 

14. CY22-14 Updating the Policy and Procedures for the Gustavus Public Library 
 
Motion made by Council Member Sharman to adopt Resolution CY22-14 Updating 
the Policy and Procedures for the Gustavus Public Library. 
 
Seconded by Council Member Lewis. 
 
Public Comment:  
Sally McLaughlin 
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Council Comment: None 
 
Voting Yea: Mayor Taylor, Council Member Vanderzanden, Council Member Lewis, 
Council Member Furr, Council Member Mackovjak, Council Member Sharman 
 

15. CY22-15 Updating the Policy and Procedure for Authorized account Signers and 
Administrative Account Access 
 
Motion made by Council Member Vanderzanden to adopt Resolution CY22-15 
Updating the Policy and Procedure for Authorized account Signers and 
Administrative Account Access. 
 
Seconded by Council Member Mackovjak. 
 
Public Comment: None 
 

Council Comment: None 
 
Voting Yea: Mayor Taylor, Council Member Vanderzanden, Council Member Lewis, 
Council Member Furr, Council Member Mackovjak, Council Member Sharman 
 

16. Motion Authorizing Procurement Negotiations with DNR for Harbor Tract B-2 
 
Motion made by Mayor Taylor that the Gustavus City Mayor is authorized to 
negotiate with the Alaska Department of Natural Resources regarding the possible 
procurement of the central Salmon River Harbor tract B-2 and the adjacent 
submerged river land and recommend to the City Council whether or not to 
procure the property. This motion does not authorized purchase of the property. 
 
Seconded by Council Member Sharman. 
 
Public Comment: None 
 
Council Comment:  
Council Member Mackovjak 
 
Voting Yea: Mayor Taylor, Council Member Vanderzanden, Council Member Lewis, 
Council Member Furr, Council Member Mackovjak, Council Member Sharman 
 

CITY COUNCIL REPORTS 
 

17. Mayor's Report 
Mayor Taylor submitted a written report and provided an oral summary. 

 
CITY COUNCIL QUESTIONS AND COMMENTS 
None 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
None 
 

6

Item #1.



 

City of Gustavus, Alaska 

City Council General Meeting Minutes - PENDING 
August 08, 2022 

Page 5 of 5 

EXECUTIVE SESSION 
None 
 

ADJOURNMENT 
With no further business and hearing no objections, the meeting was adjourned at 9:01PM. 
 
 

 
  

Mike Taylor, Mayor  Date 

 
  

Attest: Karen Platt CMC, City Clerk  Date 
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Quarterly Staff Report—September 2022                              

Gustavus Public Library    #907.697.2350  

LeAnn Weikle ~ Library Services Director ~ leann.weikle@gustavus.lib.ak.us  

Jessie Soder ~ Library Administrative Director ~ jessie.soder@gustavus.lib.ak.us   

  

 

1. General Library Statistics July-Sept. 2022  

   July August September (as of 

9/10) 

Library Visitors  612 551 203 

Books Checked Out  737 755 193 

Movies Checked Out  329 244 88 

Digital Materials Checked Out  142 132 49 

Other Materials Checked Out  19 22 3 

Events Hosted at/by Library  11 6 8 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Our fine work crew from our Community Build Day—we installed the Story-Walk and 

posts for the Reading Hammock Forest. 
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Past, Current, and Upcoming Programming for Summer/Fall 2022   

• Gustavus School Class visits (preschool, K-

1) 

• Art Club, K-1, starting Sept. 22 (once a 

week/6 weeks) 

• Art Club, 2-5, starting Nov. 3 (once a 

week/6 weeks) 

• Tween Maker Nights, starting Sept. 14  

• Harvest Fest at GCC, Sept. 17 

• Homeschool Library Event, Sept. 10 

• Linda Buckley author visit (student 

presentations, self-publish event, open 

mic at GCC), Sept. 9-10 

• Gustavus School student art from the 

Haines Fair—currently on display 

• Harry Potter Birthday Celebration, July 31 

• Summer Reading Celebration, Aug. 20 

• Summer Reading, June 4-Aug 20 

• Literacy ESTEAM Day Camp for 1st-5th grade, Aug. 15-18 

• Grand Opening of Story Walk Trail, July 23 

• Co-hosted film showing of The Singing Planet at GCC, July 23 

• Community Build Day for Story-Walk Trail & Hammock Reading Forest, July 21 

• Kid’s Night Partnership at Gustavus Community Center once a month 

• Gustavus Virtual Adult Book Club (new books chosen monthly) OPEN TO 

EVERYONE!  

• Books for Babes and 1000 Books Before K 

• Test Proctoring (driver’s license, EMT, AK STAR)  

• Curbside Services 5 days/week  

• Curbside distribution of COVID-19 tests  

• Grab and Go Monthly Activity Kits  

• Custom-made book boxes 

• Library Friends Meetings 
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Literacy ESTEAM Day Camp, August 15-18, 2022 
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2. Status of Active or Upcoming Grants  

In April, our library was awarded a $10,000 Alaska Community Foundations Grant. 

This grant will allow us to host several literacy camps during the next year. These 

camps will have a literacy, E.S.T.E.A.M., and outdoor education focus and will be 

available for youth in our community. (E.S.T.E.A.M. = Environment, Science, 

Technology, Engineering, Art, and Math) Our first camp, held Aug. 15-18, was a 

huge success! Please see the photos on the previous page. 

  

Each year we apply for the PLA (Public Library Assistance) Grant. We were awarded 

the grant for FY23, so we have a total of $7,000 which we budget for materials 

(books, DVDs, etc.) We purchase approximately 50 books/DVDs/other items per 

month using funds from this grant. Please let us know if you have a book or DVD 

request! 

   

In November 2021, we received about $6000 from an ARPA (American Rescue Plan 

Act) grant. A requirement of the grant was to use $3,500 to buy supplies and 

equipment to respond to COVID impacts within the community. We have used 

these funds to purchase materials and supplies to assemble STEM kits for all ages 

and to build and install a Story-Walk Trail. The deadline for spending these funds is 

Sept. 30, with the final report due on Oct. 31. 
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3. Existing Projects  

We have been working hard to bring patrons back to library after COVID-19 

impacted the visitation. We’ve modified our policies to remain safely open during 

COVID-19 outbreaks, we’ve adjusted our open hours to accommodate our patrons, 

we’ve offered more and more programming, and have added a variety of 

resources and services for our patrons. Our visitation has almost doubled 

compared to last year at this same time!  

 

  

   
  

 

 

 

 

Our Library Assistant, Melisa Gomb, has started a new contract. She has 

recataloged all the foreign language materials, so they are easy to find and all in 

one location. She is currently working on recataloging the picture books section—a 

BIG, but much needed, task. We are so happy to have her back. 

 

We have a lot of projects in progress including Books for Babes and 1000 Books 

Before K. These two programs support literacy in children birth to 5 years old. We 

are working to support the Gustavus School and Gustavus homeschool 

populations. We are also adding more STEM kits to our collection and maintaining 

the Story-Walk Trail. Additionally, we’d love to start a seed library and are working 

to get that project off the ground (in the ground?!). 

 

 

 

 

 

 

 

 

 

Patron Visits to the Gustavus Library 

 July  August Sept (as of 

9/10) 

2021 374 292 37 

2022 612 551 203 
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4. Past, Current, or Upcoming Trainings  

  

Jessie completed a Basic Cataloguing and Classification online course on July 4. She 

will start a Library Supervision and Management online course on Sept. 20, that 

runs through Oct. 31. Both of these courses are paid for through the Alaska State 

Library. 

 

This fall, LeAnn will be participating in online trainings focused on early childhood 

literacy. 

 

LeAnn and Jessie both attended the webinar, Good Kids, Bad Behaviors, in 

September.  

  

Thank you to our City Council! We appreciate all your efforts on behalf of Gustavus. 
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• Reviewed repair needs at the old post office building with Wes Bacon-Schulte, NPS, representing the 

Office of History and Archaeology, Mayor Taylor and Kenn Magowan. Prepared a lease for 8 months 

including an addendum which is a task list/table outlining areas of both financial and work responsibility 

for repairs. At this time the main thing we are waiting for is AP&T to upgrade the transformer and then 

get a power line into the building as the last one was vacated. 

 

• With input from staff, and to bring us into a more realistic spending threshold, we updated the Purchase 

Order Policy which is before you for review. 

 

• With the mayor, met with John Barry (dba Neval Engineering) to discuss his availability for contracting 

local project management and engineering services. I then drafted and executed a Professional 

Services Agreement not to exceed 8 hours. John will review the 5 options presented by PND 

Engineering for the Good River Bridge Project bank stabilization piece and provide the City with his 

recommendation on which option is best. From there we can work with our grant writer to submit this 

project for infrastructure funding.  

 

• Attended the Alaska Municipal League Summer meeting in Sitka which also included the Alaska 

Municipal Management Association Meeting. I was grateful to meet other city managers and 

administrators and network with them, learning some of their challenges and solutions. Other 

discussions and topics included a legislative issues discussion and included bills which impact local 

governments. There was a candidate Town Hall via zoom. AML attendees provided information about 

local governments and advanced their priorities, and also suggested policy positions during the webinar 

in which any candidate running for state or statewide office could participate. Among other issues, 

including our lack of adequate cell phone service, I brought up our disappointment on the non-passage 

of the Senator Kiel’s PFAS legislation and articulated how that issue impacts so many areas of the state 

and that all AK legislature representatives should be concerned. Senator Kiel commented in the 

response section and thanked us for staying on top of this issue.  

 

• We also had a discussion regarding challenging operating circumstances. A common thread among 

small cities was minimal staffing to accomplish a lot of issues and projects. Additionally, fuel costs, 

inflation, and workforce shortages were addressed. We reviewed AML’s resolutions and introduced 

potential new resolutions for consideration of the Resolutions Committee, either by identifying individual 

community interest or potential AML board resolutions. I asked them to put forth a standalone resolution 

on PFAS and not to couch it in Clean Water or Village Safe Water in general. Other cities agreed. 

 

• Restricting REAA Operating Authority was a resolution moved forward by some. I told them why we 

were not in agreement with being forced into a mandatory borough. That we already were facing a 

borough petition and were disinclined to join and informed Hoonah via resolution. I understand the 

Ketchikan Gateway Borough’s issues with this given there are 4 school districts on POW with no 

contribution to their schools, but another layer of bureaucracy is not the answer in our region.   

 

 

 

CITY ADMINISTRATOR’S REPORT  September    General Meeting 
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• I had previously planned to go to Anchorage over the long labor day weekend to complete some more 

moving tasks. Since I was already going to be there, and at minimal cost to the city, I stayed for Senator 

Murkowski’s Transportation Infrastructure Summit. Additionally, in lieu of a whirlwind 2.5 hour visit to 

Gustavus as she and one of her staff had planned, I met with Senator Murkowski and 4 of her staff at 

the Dena’ina Center.  

 

• Items covered with Senator Murkowski and her staff: 

 

o The need for dock improvements. For some kind of a breakwater. I discussed how DOT responded 

to us stating the wave barrier along the dolphin face would not be good for ferry berthing due to 

reflected waves along the outer face and they do not think it should be done. That DOT agrees that 

the fully enclosed, rubble mound breakwater options would be optimum but those will require 

engineering studies to prove them out and ensure sedimentation and other things would not occur. 

DOT suggests that we engage the US Army Corps of Engineers under what they call a Section 107 

program. 

 
o I expressed our gratitude regarding her investment in infrastructure and highlighted the hydro project 

and further investments in grid resilience for which there is funding in this bill. 
 

o The intertie. She actually asked me about that project. I explained that there were some final 

negotiations between AP&T and the NPS. She was visibly and audibly annoyed that it was not a 

done deal. Her energy issues staff member was aware that we had previously provided a resolution 

amending our concerns over noise reduction from the generators and supported a negotiated 

startup without concerns about where supplementary power is generated. I explained that AP&T 

were negotiating some final items and we were hopeful it would happen soon to reduce per kwh 

costs to our residents. She was concerned about getting off diesel power as well.  

 

o Lack of cell service coverage. Reviewed the issues again for her and the team. I had already sent 

information and a thread of emails to her communications staff member. I discussed obtaining 

funding to contract an independent telecommunications engineer to look at options in Gustavus for 

upgrading cell phone service. 

 

o Reviewed PFAS issues. Provided the report submitted by Sal McLaughlin the August council 

meeting. I mentioned that in light of the new federal testing threshold, that PFAS should be a 

standalone cleanup issue outside of the generic village safe water category and should not have to 

compete with other water projects. I also asked if something could be done to direct insurance 

companies to include PFAS blood testing as a recognized medical test rather than considered as 

environmental testing. 

 

o With Leah/GVA input, I reiterated the importance of a robust ferry system with a regular schedule 

and appropriate pricing to attract and retain visitors as well as for residents to be able to travel and 

receive freight. 

 

o I brought up the bike trail as another CIP priority. There are funding sources through a couple of 

departments for Safe Roads and perhaps DNR for trails.  

 

o I told them about the need to solve septage issues for Gustavus. She asked about a partnership 

with the NPS for that need. I explained that had been tried in the past and told her the reasons that I 

had recalled for not being able to achieve that. We agreed that perhaps it was time to try again.  
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• I met with Olivia Pfeifer from Solstice AK, our grant writer contractor. I talked to her about several 

projects including the dock, Good River Bridge, and the DRC new compost building. She responded that 

we have two projects that could be ready for grant writing right now under both the CTP & TAP 

programs. A Notice of Intent to Apply is due by October 31st, with final applications due in February 

2023.  

Projects require a minimum 9% match, with higher match projects scoring more points. Gustavus will 

automatically lose some points because it is not considered a disadvantaged community. Her 

recommendation was to be able to provide at least a 20% match to not lose more points and prepare 

the most competitive application, but she understands that may be difficult for us. Any match will need to 

be approved by the City Council in the form of a resolution.  

Olivia indicated that the Good River Bridge Project is a good fit for the CTP program since it already has 

a Preliminary Engineering Report complete and other planning documents ready and that the $200k - 

$1M budget is in the right range for CTP funding. Before we submit a NOIA, we will need to pick an 

alternative and finalize the budget for the project. That is what we have contracted John Barry to do . As 

soon as we pick the suggested alternative, we can send her all the documents to start the process.  

The Bike Project could be a good fit for the TAP program, but we have not completed enough planning 

work to be considered for construction yet. We will need an engineering report and some environmental 

documentation to apply. 

 

• Suffice it to say however, that NOW is the time to get prepared if we want to get projects funded in 

Gustavus. From low-cost energy project financing to adequate water and sewer solutions to freight and 

long-range transportation plans – funding is being granted in the next 4-5 years. Things like safety 

corridors (bike paths), ports and harbors, community access projects, landfill operations, enhancing or 

making our electrical grid more resilient - there are many funding avenues. The sources of which will 

take even a seasoned bureaucrat some time to navigate.  

 

• The takeaway is this: We need to plan and be ready with the necessary project outlines and design 

documents so we can be competitive in applying for infrastructure funding. In other words, we may have 

to spend some money to reap the benefits of obtaining funding for larger scale projects such as a dock 

breakwater. I realize some folks are opposed to too much federal spending; however, the funds are 

already being allocated and we don’t want to wait till something gets to critical mass to have to deal with 

infrastructure breakdowns we either can’t handle or are forced to manage at the FEMA level. We must  

be proactive.  

 

• Comments or suggestions? 
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Recommending Ian Barrier for DRC Operator position

Paul Berry <paul.berry@gustavus-ak.gov>
Mon 9/12/2022 4:38 PM

To: Karen Platt <Karen.Platt@gustavus-ak.gov>
Hello Karen, please forward this to the Council:
Dear Council members, on August 24th Kathy Leary and I interviewed Ian Barrier for the DRC Operator position. I
want to put forward my recommendation that the Council appoint Ian to the DRC Operator position. Ian has been
working at the DRC since July of last year. Time and time again he has shown two important qualities - firstly a
sense of commitment to the DRC and dealing with the City’s solid waste on a daily basis; and secondly, he likes
the work, that working at the DRC is more than just a job, it is a career. I feel very fortunate that Ian is interested in
the DRC Operator job and that he is interested in taking over management of the DRC when I retire.

Sincerely,

Paul 

Paul Berry, S.C. 
Manager/ Operator 
City of Gustavus 
Disposal & Recycling Center 
907-697-2118 Scale House & Office 
dumpmaster@gustavus-ak.gov
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City of  Gustavus Capital Improvement Plan 
Project Nomination Short Form 

Project eligibility 

Does the proposed project represent a major, nonrecurring expense? YES NO 

Will the proposed project result in a fixed asset (e.g., land, major equipment, building or 

other structure, road or trail) with an anticipated life of at least two years? 

YES NO 

Will the project provide broad community benefit? YES NO 

If you were able to answer YES to all three questions, please provide the following additional information: 

1. Project title (Suggested heading in CIP):   Boat Harbor Waste Removal Project (BHWRP) 

 

 2. Project description and benefit.  Describe the project in half a page or less, including specific features, stages 

of construction, etc. Explain how the project will benefit the Gustavus community.  

The intention of this project is to continue removing old floats and debris from floats, and abandoned vessels still 

located in the Salmon River Boat Harbor. Specifically (but not limited to) the long “log” float located in the upriver 

end of the Boat Harbor, the old State float skeleton located in the reeds upriver in the northwest corner of Tract B-2, 

abandoned floats on the shoreline near the south edge of the harbor tract B-3 and on the north edge of the adjacent  

DeBoer Lot 8A, miscellaneous wood debris piles in the sloughs, the black sailboat hull lying on its side on Tract B-3, 

and the white Bayliner located in the central portion of the Boat Harbor Tract B-2 (formerly Donny Chase’s vessel). 

Each of these items will need to be broken down and relocated to designated areas or shipped to Juneau for disposal. 

The benefit to the community will be a safer environment free from debris and more opportunity for uses for the 

City’s wooden floats currently stacked up in the Boat Harbor. 

  3.     Plans and progress.  Describe in one or two paragraphs what has been accomplished so far (if anything). 

This may include feasibility study, conceptual design, final design/engineering/permitting, fundraising activity, and 

total funds raised to date.  

This will be the continuation of the Salmon River Harbor Cleanup Project (SRHCP). Using the funds ($27,000) 

appropriated for the SRHCP the City was able to remove old boats, floats, cars, batteries, etc., from the Boat Harbor. 

The City spent $6220 in 2019 crushing, transporting, and landfilling fiberglass boats in Juneau, and crushing and 

disposing of wooden boats locally.  

In 2020 the Gustavus Marine Facilities Committee voted to return $10,000 of the funds to the City’s coffers as the 

projects main goals had been mostly completed and the remaining work was put on hold while a new plan was 

devised for finishing the work that had been started.  

Currently the City still has $9857 in the SRHCP fund.  

I have been able to get permission from the DRC staff to bring the Black Sailboat hull (crushed) to the landfill for 

disposal. They believe that some of the material can be used for roadbeds inside the yard and the rest will be added to 

the debris pile. The wooden floats will need to be broken down and disposed of based on the materials used in their 

construction. The Bayliner will need to be broken down, the engines removed, and then transported to Juneau to be 

landfilled there.  

 4. Project cost: 

 A. TOTAL COST (including funds already secured) = $ TBD* 
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 * The City will post an RFQ for the specific work and base costs on the responses it receives. 

 

 5. Timeline: Indicate when you hope to complete each phase of the project. 

Please keep in mind that the CIP will not be published until the end of September. Legislative funding (if any) would 

not be available until July of next year (or later) for state funding and October of next year (or later) for federal 

funding.  

 The timeline will be based on the availability of contractors to do the work. As this work has been ongoing since 

2015 and the bulk of the work has been completed already, it is not imperative that the work be done by a certain 

date, just that it gets done in a timely manner. 

 6. Provide a quality digitized photo, drawing, map, or other graphic image of your project if possible.  

 
Abandoned float debris NW corner of Tract B-2 to be removed 

 
Abandoned float on Tract B-2 shore to be removed 
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Abandoned Bayliner on Tract B-2 to be removed 

 
Abandoned concrete sailboat hull on tract B-3 to be removed 

 

Abandoned Float in slough south edge of harbor to be  
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Abandoned Float in slough south edge of harbor to be removed 

 

 

Abandoned float on B-3 to be removed 

  7.   Date and name of person submitting form. 

 Ben Sadler, Marine Facilities Coordinator. 08/24/2022 
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CITY OF GUSTAVUS, ALASKA 
PROJECT SCOPING and DEVELOPMENT FORM 

 
This form is to be used to document project planning and approval to assure that: project 
options are well-considered; the best option is put forward; initial and continuing costs and 
funding are addressed; and that Council approval has been given for implementation. Use this 
project scoping form with the Project Planning and Approval Process Flow Chart.    
 
Answer the questions that pertain to your proposed project.  Attach additional narrative pages 
if necessary.  Type in the electronic form using as much space as you feel is necessary.  
 
 
Part 1.  Project Identification 
 
Name of Project:  Gustavus Volunteer Fire Department New Water Tender 
 
City Department: Gustavus Fire Department  Contact: Sol Martinez 
 
E-mail:   sol.martinez@gustavus-ak.gov   Phone:  907-697-2707  
 
 
Part 2.  Project Scope refers to a project’s size, goals, and requirements.  It identifies what 
the project is supposed to accomplish and the estimated budget (of time and money) necessary 
to achieve these goals.  Changes in scope will need Council approval. 

 

1.  What is the project?  

▪ What are its goals and objectives?  

▪ The Gustavus Volunteer Fire Department is looking for an approximately 20 foot, 2000-

gallon water tender to replace our 1983 International manual transmission water tanker, 

currently called Tanker 2. Our ideal water tender will have a direct tank fill with an 

internal pump to allow a self-fill option. The ideal water tender should have safety and 

working lights, as well as warning lights. Proper storage compartments should be provided 

and an able to house a portable 2000-gallon water snap tank or similar. The water tender 

would allow a swivel dump system to dump its load into the water storage tank.  

▪ An example of an ideal water tender would be the Fouts Bros Commercial CJ-Series 2000 

Gallon Tender. I will be referencing this water tender throughout the scoping document, 

but I am looking at other options for a water tender as well. 
 
 
 
 
 
 
 
 
 
 

 
Tanker 2 front Tanker 2 Driver side inside 

Tanker 2 Rear 
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Example of water tender to replace Tanker 2 

 
 

▪ Who/what will be aided by this project?  Who are the targeted stakeholders/customers? 
▪ The Volunteers of the Gustavus Volunteer Fire Department will benefit from the 

purchase of a new water tender because it will provide a safer and more reliable 
vehicle to transport water to fire scenes. This will have the added benefit of 
supporting the community by allowing us to transfer water to the scene in a 
more efficient way to minimize the effects of an emergency.   

▪ Purchasing a new water tender will also give the Gustavus Volunteer Fire 
Department the opportunity to provide an onsite fire engine to assist in the larger 
brush burn piles. This will provide more security in open burn situations and 
allow a quicker response if the fire gets out of hand. 
 

▪ Is a preliminary survey necessary to identify the number of potential customers/users?  
▪ There is no preliminary survey needed for the project.  

 
▪ What is NOT covered by this project?  What are its boundaries?   

▪ This project is to replace a water tender, not to add another vehicle to the fleet of 

the Gustavus Volunteer Fire Department.  
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2.  Why is the project needed?   
▪ What community problem, need, or opportunity will it address? 

▪ Currently the water tanker needs to be replaced, it is 39 years old and is starting 
to develop more and more maintenance issues making it more unreliable and 
unsafe to drive. Additionally, due to having a manual transmission, we have a 
limited number of qualified volunteers who are able to drive Tanker 2. This 
hampers tanker operations, slowing down the process of getting water to the fire. 
Replacing the water tanker with an automatic transmission will allow more 
volunteers to be more comfortable learning how drive and operate a water tender 
during an active fire scene.  

▪ Purchasing a new water tender will provide the opportunity for community 
members who need to burn larger brush piles, to have an engine on standby. 
This would allow more piece of mind for the owner and the neighbors and other 
community members. This would also give the additional benefit of having a 
backup engine if our main fire engine ever needs to be sent out for maintenance.  
 
 

▪ What health, safety, environmental, compliance, infrastructure, or economic problems 
or opportunities does it address?   

▪ Acquiring a new water tender would provide additional safety to fire scenes and 
having the most up to date safety features would keep us in compliance with 
NFPA regulations. Our current water tenders’ seat belts are waist belts and are 
no longer considered safe. Purchasing a new water tender will fix this issue and 
provide safer driving for the volunteers of Gustavus Volunteer Fire Department. 

▪ Our current water tankers have several issues, one main concern is how they 
handle the roads. Due to the design, turning is a cause of concern. Due to the 
lack of or minimal number of baffles in the tank the water moves around a lot. 
This can create excess movement in the tanks, raising the risk of a tip over when 
turning. 

▪ Another issue causing concern is the defrost is inoperable in our current 
tankers. One tanker is stored in the bay during winter months, but we cannot 
stop windows from fogging during harsh weather which creates visibility issues 
making the vehicle hazardous to drive. 

▪ Another cause for concern is the lack of storage in our current water tankers. 
Because there is no outside storage in our water tankers, this only leaves the cab 

for storage. unforeseen circumstances can cause items to move in and around 
the cab creating unsafe driving conditions.  

▪ A newer, more efficient tanker will provide less of a negative impact on the 
environment then the tanker in current operation.   

▪ The water tanker we are replacing, is developing more and more maintenance 
issues, ranging from the kill switch no longer working to the clutch slipping and 
many other general maintenance problems. Purchasing a new water tender 
would provide a clean slate for maintenance and would last longer than our 
existing water tanker.   
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3.  Where did the idea for this project originate?  (Public comments, Council direction, 
committee work?) 

▪ This has been a goal of mine since I’ve started working for the Fire Department. Since 
becoming a volunteer for the Fire Department, I have realized Tanker 2 is not in use 
because many of the volunteers do not know how to drive a manual. While we can 
provide training to drive a manual transmission, this would cause more strife, as 
learning how to drive a stick shift for the first time in a large vehicle is a stressful 
proposition.  

 
4.  Is this project part of a larger plan?  (For example, the Gustavus Community Strategic 
Plan, or committee Annual Work Plan?) 

• No. 

  
5.  What is your timeline for project planning?   

▪ By when do you hope to implement the project?   
▪ There is no deadline for this project, I will be looking for grants to aid the process 

in purchasing a new water tender. This could be next year or in five years, 
depending on the funding type and availability. 
 
 

▪ Will the planning or final project occur in phases or stages? 
▪ The first stage would be looking for and writing a grant to purchase a water 

tender. The next stage would be purchasing, and shipping and the final stage 
would be then to start training volunteers in operating the vehicle. 
 

 
6.  What is your budget for the planning process?  Will you be using a consultant?   

▪ Currently there is no budget for the planning stages. While I am willing to apply for 
grants myself, we would have a better chance of receiving a grant, if we were to contract 
out grant writers. 

 
7.  What is your rough estimate of the total cost of the planning and final product?  At the 
least, please list cost categories.  See Part 4. (Ques. 4-8) and Part 5 (Budget) for guidance. 

▪ Estimated cost for grant writers: $1,000 
▪ Estimated cost of water tender: $400,000 
▪ Estimated Cost of shipping (Dependent on where we are shipping from): $10,000 
▪ Total estimated cost: $411,000 
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Parts 3., 4., 5., 6.  Project Investigation and Development 
Parts 3.-6. refer to social, environmental, and financial impacts of various options.  These 
questions will help you document your consideration of alternatives and your choice of the 
option providing the best value for the community.  Your goal is to generate alternatives and 
make a recommendation from among them.  Return to Part 3., “Summary” after applying Parts 
4.-6. 
 
Summary:   

1. What alternative approaches or solutions were considered?  Make a business case 
for your top two or three options by discussing how effectively each would fulfill the 
project goals, and by comparing the economic, social, and environmental costs vs. 
benefits of each one.   

a. Alternatively, we could stick with one tanker and sell Tanker 2, this would 
save money, however, this would slow water operations for future fires, and 
leave us without an operating response vehicle if the tanker breaks down. 

b. Another option would be to keep tanker 1 and set money aside to fix the 
issues it is currently having. This may be up to $10,000 depending on what 
the issues are. Then we would have to worry about further issues being 
developed down the road. Every vehicle will develop issues as it gets older, 
but tanker 2 is at an age is where we would be putting more money than 
what the vehicle is worth.  

c. The final solution would be to purchase a new water tender and sell tanker 2. 
This will provide the safety I explained above and give us a more reliable 
vehicle to respond to fire scenes. 

   
2. What solution was chosen as the best and why is it the best?  

a. The best solution would be to purchase a new water tender because it would 
provide a safer and more reliable vehicle to respond alongside the fire engine. 
This would allow us to keep a record of the maintenance and any changes we 
may or may not make to the vehicle. 
 

3. Identify your funding source(s). 
a. The main source of the funding would be from grants. One example would be 

the Assistance to Firefighters Grant. This Grant is available to apply for every 

year but does require a minimum of 5% match for the grant. If my total 
estimated cost is correct, this would cost the city at least $20,550. 
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Part 4.  Environmental, Social, Financial Impacts 
 
1.  Project Impacts Checklist 
 

Will this project affect: No Yes (+/-) Maybe 

Environmental quality?  
(+ = impact is beneficial; - =  harmful) 

   

• Climate change X   

• Streams/groundwater quality X   

• Air quality X   

• Soils/land quality X   

• Fish/wildlife habitat, populations X   

• Plant Resources (timber, firewood, berries, etc) X   

• Invasive or pest species X   

• Natural beauty of landscape or neighborhoods X   

• Neighborhood character X   

• Noise or other environmental impacts X   

• Environmental sustainability  +  

• Hazardous substances use X   

• Community waste stream X   

• Light pollution at night X   

Recreational opportunities?    

• Public land use and access X   

• Trails/waterways X   

• Parks X   

• Public assembly/activities X   

Education/training/knowledge & skill 
development? 

X   

Public safety? X   

Public health? X   

Medical services? X   

Emergency response?  +  

Economic performance & sustainability?    

• Employment of residents X   

o Short-term (i.e. construction) X   

o Long-term (operating and maintenance) X   

• Cost of living reduction X   

• Return on investment X   

• Visitor opportunities/impressions/stays/ 
purchases 

 +  

• Competitive business environment X   

• Support for existing businesses     X 

• New business opportunities  X   

• Economic sustainability  +  

• Attractiveness of City to new 
residents/businesses 

 +  
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City government performance?    

• Infrastructure quality/effectiveness/reach 
(more people) 

 +  

• Existing services  +  

• New services X   

• Cost of City services X   

• Tax income to City X   

Transportation?    

• Air X   

• Water X   

• Roads X   

Communications?    

• Internet X   

• Phone X   

• TV/radio X   

Other?  (type in)    

 
2.  How does this project provide benefits or add value in multiple areas?  (E.g., benefits both 

to the environment and to business performance.) 

• While this would add more safety to the volunteers for the Gustavus Volunteer Fire 
Department, this would provide an opportunity for the fire department to provide a 
smaller engine and crew to be on standby when someone has a larger brush pile to 
burn.  
 

3. Are other projects related to or dependent on this project? 

• Is this project dependent on other activities or actions?   
o Yes 

• If yes, describe projects, action or activities specifying phases where appropriate. 
o This would be reliant on a large enough grant to fund most of the cost. If we were 

to spend some money to hire grant writers, this would provide a better chance to 
find funding. 

 
4. Will the project require additional infrastructure, activity, or staffing outside the 

immediate department or activity?  (e.g., will the construction of a new facility 

require additional roads or road maintenance or more internal City staffing?)   
a. no 

 
5. What regulatory permits will be required and how will they be obtained? 

a. This would require the vehicle to be registered as an emergency response 
vehicle similar to other response vehicles in the fleet. This is as simple as 
filling additional paperwork. 
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6. What are the estimated initial (e.g., construction or purchase) and continuing 
operational costs of the project? 

a. This would add an additional $1,000 dollars a year to maintain the vehicle, 
this would include, but not limited to, changing oil, and lightbulbs if they go 
out.  

  
7. Is an engineering design or construction estimate necessary?  

a. None that I know of. 
  
 

8. Will operation of the project generate any revenue for the city such as sales, user 
fees, or new taxes?  If so, how will the new revenue be collected?   

a. No. 
 
Part 5.  Project Budget 
 
Proposed Budget Line Items 

Construction project 
Budget estimate 

 

Cost Operational budget 
estimate (annual) 

Cost 

Administrative $0 Personnel $0 

Project management  $0 Benefits $0 

Land, structures, ROW, 
easements 

$0 Training $0 

Engineering work $0 Travel $0 

Permitting, inspection  Equipment $0 

Site work $0 Contractual $0 

Construction $ Supplies $0 

Waste disposal $0 Utilities $0 

Equipment $400,000 Insurance  $0 

Freight $10,000 Repair & maintenance $1,200 

Contingencies $0 Other (list) $0 

Other (list) Possible grant 
writers 

$1,000 Other (list) $0 

Other (list)  Total direct costs $0 

  Indirect costs $0 

  Income (fees, taxes)  $ 

  Balance: costs-income $ 
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Updated Latest Estimate Budget Line Items if Changed Date: _______________    
 

Construction project 
Budget estimate 

 

Cost Operational budget 
estimate (annual) 

Cost 

Administrative $ Personnel $ 

Project management  $ Benefits $ 

Land, structures, ROW, 
easements 

$ Training $ 

Engineering work $ Travel $ 

Permitting; inspection  Equipment $ 

Site work $ Contractual $ 

Demolition and construction $ Supplies $ 

Waste disposal $ Utilities $ 

Equipment $ Insurance $ 

Freight $ Repair & maintenance $ 

Contingencies $ Other (list) $ 

Other (list) $ Total direct costs  

  Indirect costs  

  Income (fees, taxes) $ 

  Balance: costs-income $ 

    

 
 
Part 6.  Jobs and Training (required by some granting agencies) 
 
1.  What service jobs will be needed for operation and maintenance? 
  
2.  How many full-time, permanent jobs will this project create or retain? 
__________Create/retain in 1-3 years 
 _________Create/retain  in 3-5 years  
 
3. What training is necessary to prepare local residents for jobs on this project? 
4. How many local businesses will be affected by this project and how? 

 
Part 7.  Business Plan (Upon Council request) 
 
Upon Council request, please prepare a business plan for the operating phase of your leading 
option(s).  Plans will differ according to the nature of the project. 
 
There are a number of good Internet sites that will assist you in developing a business plan.  
One example (12/2010):  is http://www.va-interactive.com/inbusiness/editorial/bizdev/ibt/business_plan.html 
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Basic components of a business plan: 
▪ The Product/Service  
▪ The Market  
▪ The Marketing Plan  
▪ The Competition  
▪ Operations  
▪ The Management Team  
▪ Personnel  

 
Part 8.  Record of Project Planning and Development Meetings 
 
1.  Please document the manner in which public input was received.   

▪ Public comment on agenda item at committee or Council meeting 
▪ Special public hearing  
▪ Dates and attendance for the above. 
▪ Written comment from the public (please attach) 

 
2.  Please use the following chart to document committee meetings, Council reports, and so 
on.  Did the committee make recommendations or requests?  Did the Council make requests 
of the committee? 
 
Meeting Record 

Event   
(Meeting of committee, 
Council report, public 
hearing, etc. 

Date Agenda 
Posted 
(date) 

Minutes 
or record 
attached? 
(yes/no) 

Outcome 
Rec to 
Council, 
requested 
action of 
Council, etc. 

No. of                
attendees 

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 
Part 9.  Feedback to the Council 
With the understanding that this form must be adapted to a variety of projects, please provide 
feedback on how the form worked for your committee.  Thank you for your suggestions. 
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2022 Assistance to Firefighters Grant Program for a New Water Tender 

Name: Sol Martinez, Fire Chief        phone: (907) 697-2707 
Email: sol.martinez@gustavus-ak.gov                Amount requested from grant: $411,000 
                                                        Amount requested from City: $20,550 
Overview: 

 I am requesting that the Gustavus City Council provide approval for the Gustavus Volunteer Fire 
Department (GVFD) to apply for the Assistance to Firefighters Grant (AFG) to purchase a new water 
tender, described below. We would be requesting $411,000 from the AFG grant committee. The AFG is a 
funding program which is available every year. It is issued and funded by the U.S. Department of 
Homeland Security (DHS), Federal Emergency Management Agency (FEMA), and Grant Programs 
Directorate (GPD).  This grant’s purpose is to enhance the safety of the public and firefighters with 
respect to fire and fire-related hazards. The AFG does have a 5% match requirement. This would cost the 
city approximately $20,550.  

With the AFG, the GVFD is looking for an approximately 20 foot, 2000-gallon water tender to 
replace our 1983 International manual transmission water tanker, currently called Tanker 2. Our ideal 
water tender will have a direct tank fill with an internal pump to allow a self-fill option. The ideal water 
tender should have safety and working lights, as well as warning lights. Proper storage compartments 
should be provided and able to house a portable 2000-gallon water snap tank or similar. The water 
tender would allow a swivel dump system to dump its load into the water storage tank. The water 
tender that would fit this description is a Fouts Bros, CJ-Series 2000 Gallon Water Tender. 

Acquiring a new water tender will provide additional safety to fire scenes and having the most 
up to date safety features will keep us in compliance with NFPA regulations. Our current water tenders’ 
seat belts are waist belts and are no longer considered safe. Purchasing a new water tender will fix this 
issue and provide safer driving for the volunteers of Gustavus Volunteer Fire Department. Our current 
water tankers have several issues, one main concern is how they handle the roads. Due to the design, 
turning is a cause of concern. Due to the lack of or minimal number of baffles in the tank, the water 
moves around a lot causing excess movement in the tanks and raising the risk of a tip over when 
turning. Another issue of concern is that the defrost is inoperable in our current tankers. One tanker is 
stored in the bay during winter months, but we cannot stop windows from fogging during harsh weather 
which creates visibility issues making the vehicle hazardous to drive. Another cause for concern is the 
lack of storage in our current water tankers. Because there is no outside storage in our water tankers, 
this only leaves the cab for storage. Unforeseen circumstances can cause items to move in and around 
the cab creating unsafe driving conditions. The water tanker we are replacing, is developing increased 
maintenance issues, ranging from the kill switch no longer working to the clutch slipping and many other 
general maintenance problems. Purchasing a new water tender will provide a clean slate for 
maintenance and will have a longer operational life than our existing water tender. 

 The dates have not been announced as the AFG grant for this year, however I can use the 2021 
dates to get a similar idea. The application period in 2021 started on November 8, 2021, and the 
deadline to submit the application was December 17, 2021, by 5:00pm ET.  

Thank you for your consideration for allowing the Gustavus Volunteer Fire Department to apply 
for the Assistance to Firefighters Grant. 
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CITY OF GUSTAVUS, ALASKA 
ORDINANCE FY23-05NCO 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF 

THE CITY HELD ACCOUNTS IN FISCAL YEAR 2023 
 

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 

Section 1. Classification. This is a Non-Code Ordinance 

Section 2. For the Fiscal Year of 2023, the following City held account balance transfers are 
to be made for the reasons stated. 

 
Section 3. For the current fiscal year, the budget and City held accounts are amended to 

reflect the changes as follows: 

Amounts 
CITY HELD ACCOUNTS Account Balance* Amended Balance Change 

*Approximate, this is a dynamic value. 

 
AMLIP Gravel Pit Fund $      12,029.01 $ 18,029.01 $ 6,000.00 
Contribution to this AMLIP account per the FY23 approved budget. 

 

 
FNBA Checking Account $         1,758,695.23 $    1,752,695.23 <$  6,000.00> 

 

 
 
Total Change in City Held Account Balances $ 0.00 

 
Section 4. The City held accounts are hereby amended as indicated. 

 
Section 5. Effective Date. This ordinance becomes effective upon its adoption by the 

Gustavus City Council. 
 
DATE INTRODUCED: September 19, 2022 
DATE OF PUBLIC HEARING: October 10, 2022 

 
PASSED and APPROVED by the Gustavus City Council this    th day of   , 2022. 

 

 
 
 

Mike Taylor, Mayor                                         Attest:   , City Treasurer 
 
 
 
 

Attest: Karen Platt CMC, City Clerk 
 
 
 
 
 
 

 
 
 
 

City of Gustavus, Alaska 
Ordinance FY23-05NCO 

Page 1 of 1 
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CITY OF GUSTAVUS, ALASKA 
ORDINANCE FY23-02NCO 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF 

THE CITY HELD ACCOUNTS IN FISCAL YEAR 2023 
 

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 
 

Section 1. Classification. This is a Non-Code Ordinance 
 
Section 2. For the Fiscal Year of 2023, the following City held account balance transfers are 

to be made for the reasons stated. 
 

Section 3.  For the current fiscal year, the budget and City held accounts are amended to 
reflect the changes as follows: 

 

Amounts 
CITY HELD ACCOUNTS  Account Balance* Amended Balance Change 
     *Approximate, this is a dynamic value 

 

CP-22-01 Marine Facility Vessel $                  00 $      30,000.00       $    30,000.00  
 
AMLIP Capital Improv Long-Term $     339,097.12 $    309,097.12     $    30,000.00 
 

 

 
CP-19-08 Library Roof Repair/Shed/Awning $10,000.00 $      15,000.00       $      5,000.00 
Additional 5,000.00 to fund engineer`s design work 

 

FNBA Checking account $    1,462,718.01 $ 1,457,718.01     $     5,000.00 

 
 

Total Change in City Held Account Balances $ 0.00 
 

Section 4. The City held accounts are hereby amended as indicated. 
  
Section 5. Effective Date.  This ordinance becomes effective upon its adoption by the 

Gustavus City Council. 
 
DATE INTRODUCED: August 8, 2022 

DATE OF PUBLIC HEARING: September 19, 2022  
  

PASSED and APPROVED by the Gustavus City Council this __th day of ____________, 2022. 
 

 
______________________________________        _______________________________________         
Mike Taylor, Mayor     Attest: __________________, City Treasurer 
 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 
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CITY OF GUSTAVUS 
ORDINANCE FY23-03 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR AMENDMENT OF CITY 

ORDINANCE TITLE 5 ELECTIONS, CHAPTER 5.40 – ABSENTEE VOTING, SECTIONS 
5.40.100 AND THE REPEAL AND REPLACEMENT OF, CHAPTER 5.60 – CONTEST OF 

ELECTION, SECTIONS 5.60.010, 5.60.020 
 

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 
 

Section 1. Classification. This ordinance is of general and permanent nature and shall 
become a part of the City of Gustavus Municipal Code. 

 
Section 2. Severability. If any provisions of this ordinance or any application thereof to any 

person or circumstance is held invalid, the remainder of this ordinance and its 

application to other persons, or circumstances shall not be affected thereby. 
 
Section 3. Enactment. Now therefore, it is enacted by the Gustavus City Council that Title 5 

Elections, Chapter 5.40 – Absentee Voting, Sections 5.40.100, and Chapter 5.60 
– Contest of Election, Sections 5.60.010, 5.60.020 be amended, repealed, and 
replaced as follows:  

 
Bold and Underlined items are additions. Strikeout items are deletions. 
 
Title 5 – ELECTIONS 
 
Chapter 5.40.100 – Reserved Personal-representative voting 
 
Section 5.40.110 – Personal-representative voting; eligible persons 
  
A qualified voter who, due to age, illness, or disability, is unable to go to a polling place 
to vote may vote with the assistance of a personal representative. 
 
Section 5.40.120 – Personal-representative voting; requests 
 
The voter, or the voter’s personal representative, may request a ballot from: 
 

(a) An election official at an early voting location designated by the Clerk at a 
time when the voting location is in operation; or 

 
(b) An election official at a polling place on election day. 
 

Section 5.40.130 – Personal-representative voting; ballot and envelope form 
 
The ballot provided to personal representative voters shall be identical to the ballots 
prepared for regular voters and used on election day. The ballot secrecy sleeve and the 
oath of affidavit envelope shall be smaller than the return envelope so they may be 
easily enclosed in the return envelope. The ballot secrecy sleeve shall be marked "Ballot 
Envelope" and have no other marks upon it. The oath of affidavit envelope shall have 
printed upon it the oath and affidavit. The ballot envelope and the return envelope shall 
be of heavy opaque paper. 
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Section 5.40.140 – Personal-representative voting; procedures 

(a) The clerk shall provide each eligible personal representative voter with an 
official ballot prepared in accordance with Section [5.20].040 of Chapter 5.20 
together with a ballot envelope, an oath of affidavit envelope, and a return 
envelope. 
 
(b) Upon issuing a personal representative ballot to a voter, the clerk shall enter in 
the blank register the following information: 
 

(1) The number of the ballot issued; 
(2) The name of the voter to whom it was issued; 
(3) And the date on which the ballot was issued. 
 

(c) The personal representative shall deliver the ballot and other voting materials 

to the voter as soon as practicable. 
 
(d) The voter shall mark the ballot in secret, place the ballot in a secrecy sleeve, 
and place the secrecy sleeve in the envelope provided. 
 
(e) The voter shall enter the voter’s name and the name of the personal 
representative on the envelope and shall sign the voter’s certificate in the 
presence of the personal representative. 
 
(f) The personal representative shall witness the voter’s signature, and sign and 
date the personal representative’s certificate, as provided on the envelope. 

 
(g) Before the opening of the polls on election day, the clerk shall deliver to the 
election officials a list of the voters who have requested to vote by personal 
representative. 
 
(h) To be counted, a personal representative voter's ballot must be received by the 
clerk no later than closing of the polls on election day.  
 
(i) No city official may charge for any services rendered to any voter under the 
provisions of this chapter.  
 
(j) If a voter’s disability precludes the voter from performing any of the 
requirements of subsection (d) of this section, the personal representative may 
perform those requirements, except making the voting decision and signing the 
certificate on the ballot envelope on the voter’s behalf. 
 
(k) The Clerk shall deliver the voted special needs ballot to the Canvass Board for 
canvassing. 
 
(l) The following materials are used to conduct personal representative voting: 
 

(1) Personal representative register (sign-in-sheet) 
(2) Personal representative oath and affidavit for voter (printed on the 
outside of the personal representative ballot envelope)  
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(3) Personal representative oath and affidavit for representative (printed on 
the outside of the personal representative ballot envelope) 

(4) Ballot  
(5) Secrecy sleeve 
(6) Outer envelope for personal representative voting 
 

(m) No person who is a candidate for office at the election, an immediate family 
member of the candidate, the voter’s employer, an agent of the voter’s employer, 
or an officer or agent of the voter’s union may act as a personal representative for 
a voter. 

 
Section 5.60.010 - Contest of election; contestant.  
 
(a)Any qualified voter may contest the election of any person and the approval or rejection of 
any question or proposition. 

 
(b)Any qualified voter who believes that prohibited practices occurred at an election may 
contest the election by: 
 
(1) Filing a written affidavit with the city clerk specifying with particularity the provisions of 
the law which the voter believes were violated and the specific acts he believes to be 
misconduct; 
 
(2) This affidavit must be filed with the city clerk before or during the first meeting of the 
election review committee on the Friday following the election. The city clerk shall acknowledge 
the date and time the affidavit is received on its face and make a photocopy of the affidavit 
which shall be given the contestant. 
(Ord. No. FY21-15 , § 3, 2-8-2021) 
 
Section 5.60.020 - Contest of election; council.  
 
The city council may order an investigation or a recount of the ballots or, declare the election 
invalid and order a new election, or declare the affidavit of election contest without merit and 
certify the results of the election. 
 
Section 5.60.010 Contest of election. 
 

(a) Any candidate or qualified voter may contest the election of any person and 
the approval or rejection of any question or proposition by filing a notice of 
election contest with the election official before noon prior to certification of the 
election. 
 
(b) The notice of election contest shall state the following grounds of the contest 
in detail and shall be signed under oath by the candidate or each of the voters 
filing it:  
 

(1) Misconduct, fraud, or corruption on the part of an election official, 
sufficient to change the result of the election.  
 
(2) The person certified as elected or nominated is not qualified as required 
by law;  
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(3) Any corrupt practice as defined by law, sufficient to change the results 

of the election.  
 
Section 5.60.020 Notice of contest and procedure. 
 

(a) The candidate or voters who seek to contest an election shall submit a written 
notice of contest, which shall conform to the requirements of subsection (b) of 
this section, to the Clerk before noon prior to certification of the election. 
 
(b) The notice of contest shall be filed in person and shall contain: 

 
(1) A statement identifying the election being contested; 
(2) A summary of the grounds for the contest; 
(3) The legal name, residence address, contact information, and notarized 

signature of each candidate or City voter bringing the contest; and 
(4) The contact information for a representative designated by the 
applicants to receive communications from the City regarding the contest. 

 
(c) Upon receipt of a valid notice of contest, the Clerk shall submit the contest to 
the Council. The Clerk and City Attorney shall investigate the grounds of the 
contest and submit a report of findings to the Council. The Clerk may request 
that the Canvass Board or additional personnel assist with the investigation as 
necessary. The Council shall defer the certification of the contested election 
results pending receipt of the report but shall proceed with certification of all 
election results that are not contested. 
 
(d) If the Council determines that the grounds of the contest are valid and would 
change the results of the election, the Council shall proceed in a manner that is 
consistent with its determination. If the Council finds that the grounds for 
contest are not sufficient to change the election results, it shall declare the 
election valid and certify the contested election results. 
 

Section 4.    Effective Date. This ordinance becomes effective upon its adoption by the 
Gustavus City Council. 
 
 
 
Date Introduced:  August 8, 2022 
Date of Public Hearing: September 19, 2022 
 
PASSED and APPROVED by the Gustavus City Council this __th day of September 2022 
 
 
 
____________________________________ 
Mike Taylor, Mayor   
 
____________________________________ 
Attest: Karen Platt CMC, City Clerk 
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CITY OF GUSTAVUS 

ORDINANCE FY23-03 
MAYORS PROPOSED SUBSTITUTE 09-14-2022 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR AMENDMENT OF CITY 

ORDINANCE TITLE 5 ELECTIONS, CHAPTER 5.40 – ABSENTEE VOTING, SECTIONS 

5.40.100 AND THE REPEAL AND REPLACEMENT OF, CHAPTER 5.60 – CONTEST OF 
ELECTION, SECTIONS 5.60.010, 5.60.020 

 
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 

 
Section 1. Classification. This ordinance is of general and permanent nature and shall 

become a part of the City of Gustavus Municipal Code. 
 
Section 2. Severability. If any provisions of this ordinance or any application thereof to any 

person or circumstance is held invalid, the remainder of this ordinance and its 

application to other persons, or circumstances shall not be affected thereby. 
 

Section 3. Enactment. Now therefore, it is enacted by the Gustavus City Council that Title 5 
Elections, Chapter 5.40 – Absentee Voting, Sections 5.40.100, and Chapter 5.60 

– Contest of Election, Sections 5.60.010, 5.60.020 be amended, repealed, and 

replaced as follows:  
 

Bold and Underlined items are additions. Strikeout items are deletions. 
 

Title 5 – ELECTIONS 

 
Chapter 5.40.100 – Reserved Personal-representative voting 

 
Section 5.40.110 – Personal-representative voting; eligible persons 
  

A qualified voter who, due to age, illness, or disability, is unable to go to a polling place 
to vote may vote with the assistance of a personal representative. 
 

Section 5.40.120 – Personal-representative voting; requests 
 

The voter, or the voter’s personal representative, may request a ballot from: 
 

(a) An The Clerk or an election official at an early voting location designated by 
the Clerk at a time when the voting location is in operation; or 

 

(b) An election official at a polling place on election day. 
 

Section 5.40.130 – Personal-representative voting; ballot and envelope form 
 

The ballot provided to personal representative voters shall be identical to the ballots 

prepared for regular voters and used on election day. The ballot secrecy sleeve and the 
oath of affidavit envelope shall be smaller than the return envelope so they may be 

easily enclosed in the return envelope. The ballot secrecy sleeve shall be marked "Ballot 
Envelope" and have no other marks upon it. The oath of affidavit envelope shall have 
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printed upon it the oath and affidavit. The ballot envelope and the return envelope shall 

be of heavy opaque paper. 
 

Section 5.40.140 – Personal-representative voting; procedures 
(a) The clerk or an election official shall provide each eligible personal 

representative voter with an official ballot prepared in accordance with Section 

[5.20].040 of Chapter 5.20 together with a ballot envelope, an oath of affidavit 
envelope, and a return envelope. 

 
(b) Upon issuing a personal representative ballot to a voter, the clerk shall enter in 

the blank register the following information: 

 
(1) The number of the ballot issued; 

(2) The name of the voter to whom it was issued; 
(3) And the date on which the ballot was issued. 

 

(c) The personal representative shall deliver the ballot and other voting materials 
to the voter as soon as practicable. 

 
(d) The voter shall mark the ballot in secret, place the ballot in a secrecy sleeve, 

and place the secrecy sleeve in the envelope provided. 

 
(e) The voter shall enter the voter’s name and the name of the personal 

representative on the envelope and shall sign the voter’s certificate in the 
presence of the personal representative. 

 

(f) The personal representative shall witness the voter’s signature, and sign and 
date the personal representative’s certificate, as provided on the envelope. 

 
(g) Before the opening of the polls on election day, the clerk shall deliver to the 

election officials a list of the voters who have requested to vote by personal 

representative. 
 

(h) To be counted, a personal representative voter's ballot must be received by the 
clerk or an election official no later than closing of the polls on election day.  
 

(i) No city official may charge for any services rendered to any voter under the 
provisions of this chapter.  

 
(j) If a voter’s disability precludes the voter from performing any of the 

requirements of subsection (d) of this section, the personal representative may 

perform those requirements, except making the voting decision and signing the 
certificate on the ballot envelope on the voter’s behalf. 

 
(k) The Clerk shall deliver the voted special needs ballot to the Canvass Board for 

canvassing. 

 
(l) The following materials are used to conduct personal representative voting: 

 
(1) Personal representative register (sign-in-sheet) 

42

Item #11.



Title 5 - Elections   City of Gustavus, Alaska 
  Ordinance FY23-03 
  Mayors Proposed Substitute 9-14-2022 
  Page 3 of 5 

 

(2) Personal representative oath and affidavit for voter (printed on the 

outside of the personal representative ballot envelope)  
(3) Personal representative oath and affidavit for representative (printed on 

the outside of the personal representative ballot envelope) 
(4) Ballot  

(5) Secrecy sleeve 

(6) Outer envelope for personal representative voting 
 

(m) No person who is a candidate for office at the election, an immediate or 
immediate family member of a the candidate for office, the voter’s employer, an 

agent of the voter’s employer, or an officer or agent of the voter’s union may act 

as a personal representative for a voter.  
 

(n) Ballots submitted by a personal represented in violation of the provisions of 
this section shall be rejected with written notice to the voter. 

 

Section 5.60.010 - Contest of election; contestant.  
 

(a)Any qualified voter may contest the election of any person and the approval or rejection of 
any question or proposition. 

 

(b)Any qualified voter who believes that prohibited practices occurred at an election may 
contest the election by: 

 
(1) Filing a written affidavit with the city clerk specifying with particularity the provisions of 

the law which the voter believes were violated and the specific acts he believes to be 

misconduct; 
 

(2) This affidavit must be filed with the city clerk before or during the first meeting of the 
election review committee on the Friday following the election. The city clerk shall acknowledge 
the date and time the affidavit is received on its face and make a photocopy of the affidavit 

which shall be given the contestant. 
(Ord. No. FY21-15 , § 3, 2-8-2021) 

 
Section 5.60.020 - Contest of election; council.  

 

The city council may order an investigation or a recount of the ballots or, declare the election 
invalid and order a new election, or declare the affidavit of election contest without merit and 

certify the results of the election. 
 

Chapter 5.60 – Contest of election 

 

Section 5.60.010 Contest of election; contestant. 

 
(a) Any candidate or qualified voter may contest the election of any candidate 

person and the approval or rejection of any question or proposition by filing a 

notice of election contest with the clerk or election official before by noon 4:00 
PM the day prior to certification of the election. 
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(b) The notice of election contest shall state the following grounds of the contest 

in detail and shall be signed under oath by the candidate or each of the qualified 
voters filing it:  

 
(1) Misconduct, fraud, or corruption on the part of an election official, 

sufficient to potentially change the result of the election.  

 
(2) The person certified as elected or nominated is not qualified as required 

by law;  
 

(3) Any corrupt practice as defined by law, sufficient to change the results 

of the election.  
 

Section 5.60.020 Notice of contest and procedure. 
 

(a) The candidate or voters who seek to contest an election shall submit a written 

notice of contest, which shall conform to the requirements of subsection (b) of 
this section, to the Clerk before noon prior to certification of the election. 

 
(b) The notice of contest shall be filed in person delivered to the office of the City 

Clerk by 4:00 PM the day prior to certification of the election and shall contain: 

 
(1) A statement identifying the election being contested; 

(2) A summary of the grounds for the contest; 
(3) The legal name, residence address, contact information, and notarized 

signature of each candidate or City qualified voter bringing the contest; and 

(4) The contact information for a representative designated by the 
contestant(s) applicants to receive communications from the City regarding 

the contest. 
 

(c) Upon receipt of a valid notice of contest, the Clerk shall  

 
(1) Issue a receipt of notice to contest filing to contestant or contestant 

representative; 
(2) Ssubmit the contest of election filing to the Council;.  
(3) The Clerk and City Attorney shall investigate the grounds of the contest 

and submit a report of findings to the Council;.  
(4) The Clerk may request that the Canvass Board or additional personnel 

assist with the investigation as necessary;.  
(5) The Council shall defer the certification of the contested election results 

pending receipt of the report but shall proceed with certification of all 

election results that are not contested. 
 

(d) If the Council determines that the grounds of the contest are valid and would 
may potentially change the results of the election, the Council shall proceed in a 

manner that is consistent with its determination. If the Council finds that the 

grounds for contest are not sufficient to change the election results, it shall 
declare the election valid and certify the contested election results. 
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Section 4.    Effective Date. This ordinance becomes effective upon its adoption by the 

Gustavus City Council. 
 

 
 

Date Introduced:  August 8, 2022 

Date of Public Hearing: September 19, 2022 
 
PASSED and APPROVED by the Gustavus City Council this __th day of September 2022 
 

 

 
____________________________________ 
Mike Taylor, Mayor   
 

____________________________________ 

Attest: Karen Platt CMC, City Clerk 
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CITY OF GUSTAVUS 
ORDINANCE FY23-04 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE  

AMENDMENT OF CITY ORDINANCE TITLE 4 REVENUE AND FINANCE, CHAPTER 4.12 – 
MANAGEMENT OF FUNDS, SECTION 4.12.020 – DEPOSITS AND WITHDRAWALS. 

 
BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 

 
Section 1. Classification. This ordinance is of general and permanent nature and shall 

become a part of the City of Gustavus Municipal Code. 
 
Section 2. Severability.  If any provisions of this ordinance or any application thereof to any 

person or circumstance is held invalid, the remainder of this ordinance and its 
application to other persons, or circumstances shall not be affected thereby. 

 
Section 3. Enactment. Now therefore, it is enacted by the Gustavus City Council that Title 

4, Chapter 4.12.020 be amended as follows:  
 
Bold and Underlined items are additions. Strikeout items are deletions. 
 
 
TITLE 4 - REVENUE AND FINANCE 
 
Chapter 4.12 – Management of funds 
 
Section 04.12.020 – Deposits and withdrawals  
 
(a) The city clerk treasurer is authorized to deposit city funds in such federally insured 
commercial banks, savings and loan associations, or investment accounts as the council may 
authorize by resolution. All such deposits shall be held in the name of the City of Gustavus. 
All council members are authorized signatories on such accounts. 
 
(b) All checks written on city funds shall be prepared by the city clerk treasurer, or mayor, 
and signed by (2) city council members or (1) council member and city administrator.  
 
 
Section 4.    Effective Date. This ordinance becomes effective upon its adoption by the  
  Gustavus City Council. 
 
 

Date Introduced:  August 8, 2022 
Date of Public Hearing: September 19, 2022 
 
PASSED and APPROVED by the Gustavus City Council this ____th day of __________, 2022 
 
 
____________________________________ 
 Mike Taylor, Mayor   
 
____________________________________ 
Attest: Karen Platt CMC, City Clerk 
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Department of Commerce, Community, 
and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350

 
August 23, 2022 
 
City of Gustavus 
  
VIA Email: clerk@gustavus-ak.gov  

 

License Type: Restaurant/Eating Place  License Number: 6092 
 Licensee: Slack Tide LLC  

Doing Business As: Sunnyside Eatery    

Premises Address 25 State Dock Road  
  
☒ New Application ☐ Transfer of Ownership Application  
☐ Transfer of Location Application ☐ Transfer of Controlling Interest Application 
                     
We have received a completed application for the above listed license (see attached application documents) within 
your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by furnishing the 
director and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
receipt of this notice, and by allowing the applicant a reasonable opportunity to defend the application before a 
meeting of the local governing body, as required by 3 AAC 304.145(d). If a protest is filed, the board will deny the 
application unless the board finds that the protest is arbitrary, capricious, and unreasonable. To protest the 
application referenced above, please submit your protest within 60 days and show proof of service upon the 
applicant. 
 
AS 04.11.491 – AS 04.11.509 provide that the board will deny a license application if the board finds that the 
license is prohibited under as a result of an election conducted under AS 04.11.507. 
 
AS 04.11.420 provides that the board will not issue a license when a local governing body protests an application 
on the grounds that the applicant’s proposed licensed premises are located in a place within the local government 
where a local zoning ordinance prohibits the alcohol establishment, unless the local government has approved a 
variance from the local ordinance. 
  
Sincerely, 

 
Joan Wilson, Director 
amco.localgovernmentonly@alaska.gov  
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CITY OF GUSTAVUS, ALASKA 

RESOLUTION CY22-16 

 

A RESOLUTION BY THE CITY OF GUSTAVUS APPOINTING ELECTION OFFICIALS FOR 

THE 2022 MUNICIPAL ELECTION 

 

 

WHEREAS, the City of Gustavus Code of Ordinance 5.10.130 (b) requires that for each 

municipal election “Prior to each election, the clerk with the approval through a resolution of 

the council, shall appoint at least three (3) city voters as election officials/judges to be the 

election board at the designated polling place.”; and, 

 

WHEREAS, one election official shall be designated chair of the board. The election officials 

shall not be council members, candidates for office, or immediate relatives of candidates; and, 

 

WHEREAS, if an appointed election official fails to appear and subscribe to the oath on 

election day or becomes incapacitated during the time of the election or the counting of the 

ballots, the remaining officials shall appoint a qualified voter to fill the vacancy; and, 

 

WHEREAS, the City of Gustavus Council hereby authorizes the following qualified electors: 

Kim Ney  Chairperson/Official Kathy Hocker Election Official 

Bre Ohlson  Election Official  Jake Ohlson  Election Official 

Jai Crapella  Election Official  Dawn Walker Election Official 

Melanie Berg  Election Official  Shelley Owens Election Official 

 

WHEREAS, the clerk may appoint as many election officials as needed to conduct an orderly 

election and to relieve the election officials of undue hardship. 

 

NOW THEREFORE BE IT RESOLVED, that the Gustavus City Council approves these 

electors as the 2022 Municipal Election Officials: 

 

PASSED and APPROVED by the Gustavus City Council this ___th day of September, 2022, and 

effective upon adoption. 

 

 

_______________________________________ 

Mike Taylor, Mayor 

 

 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 
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CITY OF GUSTAVUS, ALASKA 

RESOLUTION CY22-17 

 

A RESOLUTION UPDATING POLICY AND PROCEDURES FOR AUTHORIZED 

ADMINISTRATIVE ACCOUNT ACCESS FOR VISA CARDHOLDERS FOR THE CITY OF 

GUSTAVUS ACCOUNT 

 

WHEREAS, Policy and procedure for authorized account signatories for checks written on all 

city funds 

 

WHEREAS, This resolution is to update the Policy and Procedure for Authorized Account 

signatories to include (1) council member and city administrator.   

 

WHEREAS, Formal action is needed to amend policy and procedure for City of Gustavus VISA 

cardholders account. 

 

NOW THEREFORE BE IT RESOLVED, that the Gustavus City Council adopts the document 

entitled “POLICY AND PROCEDURE FOR AUTHORIZED ACCOUNT SIGNERS AND 

ADMINISTRATIVE ACCOUNT ACCESS”, as presented by this Resolution. 

 

PASSED and APPROVED by the Gustavus City Council Gustavus City Council this __th day of 

September, 2022, and effective upon adoption. 

 

 

_______________________________________ 

Mike Taylor, Mayor 

 

 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 
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CITY OF GUSTAVUS, ALASKA 
POLICIES AND PROCEDURES 

 

TITLE:  POLICY AND PROCEDURE FOR AUTHORIZED ACCOUNT SIGNERS AND 

ADMINISTRATIVE ACCOUNT ACCESS 

 

BACKGROUND: 
With staff turnover and City Council annual elections, maintaining a limited, up-to-date pool 
of authorized signers and persons with administrative account access is critical. 
 
POLICY: 
In compliance with its fiduciary responsibility as established in State Statute and City code, 
the City of Gustavus adopts a policy to annually update all current council members as 
authorized signatories for city funds held in such federally insured commercial banks, savings 
and loan associations, or investment accounts as the council may authorize by resolution. All 

checks written on city funds can be signed by two (2) council members or one (1) council 
member and the city administrator. In addition, the current City Hall staff, as specified 
below, are granted administrative account access as outlined below to implement decisions 
made by the City Council and conduct City of Gustavus business. 
 
PROCEDURE: 
After the Municipal Election results are certified each October, the City Treasurer shall contact 
the following account holders to follow the process for ensuring all current City Council 
members are listed as authorized signers and all previous City Council members are revoked 
as authorized signers. 

 First National Bank Alaska (FNBA) 
o checking, Endowment Fund Grant checking, savings 

 Mitsubishi UFJ Financial Group – FNBA collateralized account 

 Alaska Municipal League Investment Pool (AMLIP) 
o accounts held through Key Bank 

 
After a new Mayor is elected or a new City Administrator, City Clerk, or City Treasurer is 
hired, the following accounts shall be updated to grant the new employee or Mayor 
administrative account access and to revoke all previous authorized users. 

 Alaska Permanent Capital Management (APCM) – Endowment Fund held through 
Charles Schwab 

o City Administrator, City Treasurer, Mayor, Vice-Mayor 

 Lincoln Financial Group 
o City Administrator, City Treasurer, Mayor 

 Alaska Communications (ACS) 
o City Administrator, City Treasurer, City Clerk 

 Bank of America 
o City Administrator, City Treasurer 
o VISA cardholders include the Treasurer, Fire Chief, Administrative Librarian, 

Disposal & Recycling Center Manager, Marine Facilities Coordinator 

 City of Gustavus Health Insurance Provider: Premera Blue Cross/Blue Shield of AK 
o City Administrator, City Treasurer 

 Alaska Medicaid 
o City Administrator, City Treasurer, Systems Design West (billing contractor) 

 Medicare 
o City Administrator, City Treasurer, Fire Chief, Systems Design West 
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CITY OF GUSTAVUS, ALASKA 

RESOLUTION CY22-18 

 

A RESOLUTION UPDATING CITY OF GUSTAVUS POLICY AND PROCEDURES FOR 

PURCHASE REQUISITIONS AND PURCHASE ORDERS  

 

WHEREAS, the Gustavus City Council recognizes the need for efficient and timely processes to 

conduct city business; and,  

 

WHEREAS, the Gustavus City Council last updated its policy and procedure for purchase 

requisitions and purchase orders in December 2014; and, 

 

WHEREAS, the dollar amounts in the existing policy and procedure are no longer reflective of 

current dollar value; and, 

 

WHEREAS, updating the language will allow the spending of funds encumbered for a specific 

contracted project through the approved fiscal year budget, adopted NCO for a specific project 

or under a signed and fully executed contract; and, 

 

WHEREAS, the addition of a City Administrator staff member offers an opportunity to 

streamline purchases by designating as a signatory in the Mayors absence. 

 

NOW THEREFORE BE IT RESOLVED, that the Gustavus City Council updates the Policy and 

Procedures for Purchase Requisitions and Purchase Orders as attached.  

 

PASSED and APPROVED by the Gustavus City Council Gustavus City Council this __th day of 

September, 2022, and effective upon adoption. 

 

 

_______________________________________ 

Mike Taylor, Mayor 

 

 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 
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 Adopted by Resolution CY22-XX 

CITY OF GUSTAVUS 

 
Policies and Procedures 

 
Title:  City of Gustavus Policy for Purchase Requisitions and Purchase Orders 

POLICY: 

Purchase Orders are used when ordering products or services from an outside vendor, 

supplier or contractor. Purchase Orders are a commitment of the City to buy items listed or 

generally described. A purchase order is a legally binding contract and must be treated 

accordingly.  

It is the policy of the City of Gustavus to facilitate the timely purchase of necessary operational 

equipment, supplies, and contracted work for City departments and administration of City 

owned property. Expenses, including but not limited to, operating equipment, supplies and 

contracted work must have a City of Gustavus Purchase Order issued from the City Treasurer.  

Why purchase orders are necessary: 

 Allows the City of Gustavus to use our tax-exempt status with vendors. 

 Supports proper internal controls required by auditors. 

 Suffices as a contract detailing requirements for small projects and purchases 

 Easier to track available funds in department budget. 

 Insures prompt receipt of items and payment of invoices. 

 Supports efficient payments, expenditure tracking, and financial recordkeeping. 

When purchase orders are not necessary:  

 Per diem and reimbursable expenses for Business Travel (see Policy and Procedure for 

Small Procurement under $10,000) 

 Purchases from local retailers (within Gustavus or Juneau) not to exceed $500.00. 

Receipt must be submitted to the City Treasurer. The City Treasurer is the custodian of 

all municipal funds and is responsible for their management. The City Treasurer 

oversees, controls, and approves all City department accounting systems and 

purchasing activities.  

 When funds are encumbered for a specifically identified contracted project through the 

approved fiscal year budget, adopted NCO for a specifically identified project or under a 

signed and fully executed contract or professional services agreement. 

Purchase Requisitions must be signed by the requestor for the purchase, and the issued 

Purchase order must be signed by the City Treasurer and the requestor. When the purchase 

order is requested by the Council or Mayor, the Mayor’s signature (or in the Mayor's absence, 

the Mayor's designee) must be on the issued purchase order. The City of Gustavus recognizes 

that the presence of the Mayor’s and the Treasurer’s signature on an issued purchase order 

obligates the City to the pay the expense whether or not a requestor’s signature is affixed. If 

the purchase order is for locally contracted work, the City Treasurer will generally have the 
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 Adopted by Resolution CY22-XX 

local contractor sign the issued purchase order as a means of affirming their acceptance of the 

contract.  At the discretion of the City Treasurer, outside vendors for large purchases may be 

asked to sign the PO as an affirmation of their acceptance of the order and its terms. 

PROCEDURE: 

Purchase orders may be requested by the Mayor, department heads, department 

administrators or special project managers authorized by the Mayor, using the Purchase 

Requisition form.  Purchase orders will be issued by the City Treasurer when a purchase 

requisition is received, and approved funding is documented. The City Treasurer will verify 

funds available from a department budget before issuing a purchase order. If the appropriate 

budget line for the purchase lacks sufficient funds, the Treasurer will consult the City 

Administrator, and a Non-Code Ordinance may be introduced to ensure sufficient funds are 

available.  

At the discretion of the City Treasurer the City may issue a blanket purchase order to a vendor 

with whom the City does regular business, covering small purchases, as generally described 

on the blanket purchase order, with set “not-to-exceed” amounts for any individual item and 

for the aggregate total, and with a closing date.   A blanket purchase order may also provide 

for a series of individual purchases of a good or service at a set rate for a set period. 

All purchase orders over $5000.00 require the Mayor’s signature (or in the Mayor’s absence, 

the Mayor’s designee). 

Quotes and estimates are not substitutes for invoices. The vendor should be informed that an 

invoice referencing the PO number is required for payment.  Internet orders need an invoice 

for payment that includes vendor name, address, and total due (including any additional 

charges, i.e., shipping and handling).  

When purchased items are received, or contracted work is complete, the requestor will advise 

the Treasurer and submit all appropriate documents, such as invoices, receipts and packing 

slips. Received invoices and packing slips will be matched to purchase orders prior to payment 

of the invoice. If the invoice exceeds the purchase order amount, the Treasurer will consult the 

requestor to ensure the item and/or work was invoiced correctly and is suitable to pay.  

Purchase orders will not be carried over between fiscal years except for ongoing capital 

projects that will span the fiscal year transition. Before the end of the fiscal year, the 

Treasurer will notify requestors of outstanding purchase orders. All open purchase orders will 

be void on July 1st. If necessary, the requestor may resubmit a purchase request to the 

Treasurer.  

In the absence of the City Treasurer, the Mayor may assume, delegate, or postpone the 

Treasurer’s purchasing functions for the duration of the absence. 

____________________________________________________________________________________________ 

 Signed Mayor of the City of Gustavus Date 

 

86

Item #16.



______________________________________________________________________________________
 City of Gustavus, Alaska 
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CITY OF GUSTAVUS, ALASKA 
PROJECT SCOPING and DEVELOPMENT FORM 

 
This form is to be used to document project planning and approval to assure that: project 
options are well-considered; the best option is put forward; initial and continuing costs and 
funding are addressed; and that Council approval has been given for implementation. Use this 
project scoping form with the Project Planning and Approval Process Flow Chart.    
 
Answer the questions that pertain to your proposed project.  Attach additional narrative pages 
if necessary.  Type in the electronic form using as much space as you feel is necessary.  
 
Part 1.  Project Identification 
 
Name of Project:  Gustavus Beach Park Hardened Trail and Campfire Pit Improvement 
 

City Department: Administration / Roads  Contact: Mike Taylor, Mayor 
E-mail:   mike.taylor@gustavus-ak.gov  Phone:  907-697-2273  
 
 
Part 2.  Project Scope refers to a project’s size, goals, and requirements.  It identifies what 
the project is supposed to accomplish and the estimated budget (of time and money) necessary 
to achieve these goals.  Changes in scope will need Council approval. 
 
1.  What is the project?  

 What are its goals and objectives?   
The goal is to provide an easier route for walking to a Beach Park viewing bench and 
campfire site, and to provide a suitable surface for a wheeled cart to deliver firewood 
and other articles to the fire pit area. A second goal is to improve the campfire site to 
enhance recreational appeal.  The project fulfills an item included in the Cooperative 
Resource Management Agreement (CRMA) Development Plan for the Beach Park, agreed 
with the Alaska Department of Natural Resources.   
 
This project will construct a 620 ft hardened trail 42 inches wide on the west side of the 
Gustavus Beach Park from the Dock Road turnaround to the “old bench” and to the 
nearby campfire site. A 50 ft side path will lead to the viewing bench, and a 20 ft side 
path will provide an entry to the campfire pit site.  The path will comprise a layer of 
geotextile on the native soil, covered with a compacted sand base as much as 1.5 ft high 
and 7 ft wide as needed over uneven ground, with a surface topping of uniform crushed 
and compacted gravel.  The project will also improve the fire pit to include a 20 ft 
hardened entry path cutting through a low vegetated stabilized dune, new gravel 
surfacing over an area measuring approximately 15ft by 35 ft, a constructed rock fire 

surround, and new benches.  Alternatively, we may use natural beach sand around the 
spit but construct a small, ground-level wooden deck to provide a firm, smooth, level, 
multi-use surface near the trail entry.  
 

 Who/what will be aided by this project?  Who are the targeted stakeholders/customers? 
The project will benefit all beach park users, both residents and visitors, by enabling a 
pleasant walk to the viewing bench and an attractive campfire site.   
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 Is a preliminary survey necessary to identify the number of potential customers/users?  
How will you design and conduct the survey?  No survey is planned as the item is 
already included in the CRMA. 
 

 What is NOT covered by this project?  What are its boundaries?  This project does not 
include any changes to the naturally surfaced walking path beyond the campfire pit to 
the West Point.  While the CRMA mentions a possible continuing loop from the West 
End through the beach meadows north of the hardened trail back to Dock Road, that 
extension may be constructed later as a separate project. 

 

 
 
2.  Why is the project needed?   

 What community problem, need, or opportunity will it address? 
The path is described in the CRMA Management Plan, and many community members 
have requested that it be implemented.  Some residents have found the existing walking 
surface challenging. This improvement will make for easier pedestrian use for those 
needing a smoother surface.  The improved campfire area will be more attractive and 
usable for a wide range of beach users. 

 
 What health, safety, environmental, compliance, infrastructure, or economic problems 

or opportunities does it address?   
The hardened pathway will reduce impact to recovering vegetation along the route by 
encouraging walkers to use the improved pathway. 
 

3.  Where did the idea for this project originate?  (Public comments, Council direction, 
committee work?) 
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 The hardened pathway was first proposed by the ad hoc Beach Committee when they 
drafted the CRMA several years ago. 
 

4.  Is this project part of a larger plan?  (For example, the Gustavus Community Strategic 
Plan, or committee Annual Work Plan?) 
 It is part of the Gustavus Beach Park CRMA agreed with Alaska Department of Natural 

Resources. 
 
5.  What is your timeline for project planning?   

 By when do you hope to implement the project?   
The project would be constructed by early spring, 2022. 

 Will the planning or final project occur in phases or stages? 
No. 
 

6.  What is your budget for the planning process?  Will you be using a consultant?   

 
 Compacted gravel trail $34,000 
 Compacted gravel surface for campfire pit + stone surround: $3500 
 Benches for campfire pit:  $1500 
 Contingency (10%): $3900 

Total Project:  $42,900 
 
7.  What is your rough estimate of the total cost of the planning and final product?  At the 
least, please list cost categories.  See Part 4. (Ques. 4-8) and Part 5 (Budget) for guidance. 
 Total Cost: $42,900 
 
Parts 3., 4., 5., 6.  Project Investigation and Development 
Parts 3.-6. refer to social, environmental, and financial impacts of various options.  These 
questions will help you document your consideration of alternatives and your choice of the 
option providing the best value for the community.  Your goal is to generate alternatives and 
make a recommendation from among them.  Return to Part 3., “Summary” after applying Parts 
4.-6. 
 
 Summary:   
 1.  What alternative approaches or solutions were considered?  Make a business case 
for your top two or three options by discussing how effectively each would fulfill the project 
goals, and by comparing the economic, social, and environmental costs vs. benefits of each 
one.   
 We considered a possible wooden walkway, but the construction cost would be much 

higher, and maintenance would be more costly.  Also, the constructed wooden walkway 
would detract from the natural character appreciated by most beach users.   

 
2.  What solution was chosen as the best and why is it the best?  
A pathway of compacted uniform gravel would be most attractive and appropriate for 
the site. 

 
3.  Identify your funding source(s). 
Potential funding sources are an Endowment Fund grant, and/or capital funding from 
the City, and/or other infrastructure grant opportunities. 
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Part 4.  Environmental, Social, Financial Impacts 
 
1.  Project Impacts Checklist 
 

Will this project affect: No Yes (+/-) Maybe 

Environmental quality?  
(+ = impact is beneficial; - =  harmful) 

   

 Climate change X   

 Streams/groundwater quality X   

 Air quality X   

 Soils/land quality  +  

 Fish/wildlife habitat, populations X   

 Plant Resources (timber, firewood, berries, etc)  +  

 Invasive or pest species X   

 Natural beauty of landscape or neighborhoods  +  

 Neighborhood character  +  

 Noise or other environmental impacts X   

 Environmental sustainability  +  

 Hazardous substances use X   

 Community waste stream X   

 Light pollution at night X   

Recreational opportunities?    

 Public land use and access  +  

 Trails/waterways  +  

 Parks  +  

 Public assembly/activities  +  

Education/training/knowledge & skill 
development? 

X   

Public safety? X   

Public health? X   

Medical services?   X 

Emergency response?   X 

Economic performance & sustainability?    

 Employment of residents  +  

o Short-term (i.e. construction)  +  

o Long-term (operating and maintenance) X   

 Cost of living reduction X   

 Return on investment X   

 Visitor opportunities/impressions/stays/ 
purchases 

 +  

 Competitive business environment X   

 Support for existing businesses     X 

 New business opportunities  X   

 Economic sustainability X   
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 Attractiveness of City to new 
residents/businesses 

 +  

City government performance?    

 Infrastructure quality/effectiveness/reach 
(more people) 

 +  

 Existing services X   

 New services X   

 Cost of City services X   

 Tax income to City X   

Transportation?    

 Air X   

 Water X   

 Roads X   

Communications?    

 Internet X   

 Phone X   

 TV/radio X   

Other?  (type in)    

 
2.  How does this project provide benefits or add value in multiple areas?  (E.g., benefits both 

to the environment and to business performance.) 
The project enhances the beach park recreational opportunities for residents and 
visitors and may reduce degradation of vegetation by providing a hardened pathway. 

3. Are other projects related to or dependent on this project? 

 Is this project dependent on other activities or actions?   
No 

 If yes, describe projects, action or activities specifying phases where appropriate. 
 
4.  Will the project require additional infrastructure, activity, or staffing outside the immediate 
department or activity?  (e.g., will the construction of a new facility require additional roads or 
road maintenance or more internal City staffing?)   
 No 
 
5.  What regulatory permits will be required and how will they be obtained? 
 None.  The concept was already included in the CRMA with the DNR, but the City will 
review the plan with DNR for concurrence with State policy. 
  
6.  What are the estimated initial (e.g., construction or purchase) and continuing operational 
costs of the project? 
 Initial construction cost is estimated at $42,900.  Continuing operational costs of up to 

$500/year may be expected for maintenance by a city employee.   
  
7.  Is an engineering design or construction estimate necessary?  
 No.  Design is informal and in-house. 
 
8.  Will operation of the project generate any revenue for the City such as sales, user fees, or 
new taxes?  If so, how will the new revenue be collected?   
 No. 
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Part 5.  Project Budget 
 
Proposed Budget Line Items 

Construction project 
Budget estimate 

 

Cost Operational budget 
estimate (annual) 

Cost 

Administrative $0 Personnel $0 

Project management  $0 Benefits $0 

Land, structures, ROW, 
easements 

$0 Training $0 

Engineering work $0 Travel $0 

Permitting, inspection  Equipment $0 

Site work $0 Contractual $0 

Construction $37,500 Supplies $0 

Waste disposal $0 Utilities $0 

Equipment $1500 Insurance  $0 

Freight $0 Repair & maintenance $500 annual 

Contingencies $3900 Other (list) $0 

Other (list) $ Other (list) $0 

Other (list)  Total direct costs $42,900 

  Indirect costs $00 

  Income (fees, taxes)  $ 

  Balance: costs-income $42,900 
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Updated Latest Estimate Budget Line Items if Changed Date: _______________    
 

Construction project 
Budget estimate 

 

Cost Operational budget 
estimate (annual) 

Cost 

Administrative $ Personnel $ 

Project management  $ Benefits $ 

Land, structures, ROW, 
easements 

$ Training $ 

Engineering work $ Travel $ 

Permitting; inspection  Equipment $ 

Site work $ Contractual $ 

Demolition and construction $ Supplies $ 

Waste disposal $ Utilities $ 

Equipment $ Insurance $ 

Freight $ Repair & maintenance $ 

Contingencies $ Other (list) $ 

Other (list) $ Total direct costs  

  Indirect costs  

  Income (fees, taxes) $ 

  Balance: costs-income $ 

    

 
 
Part 6.  Jobs and Training (required by some granting agencies) 
 
1.  What service jobs will be needed for operation and maintenance? 
 Occasional maintenance may be required by a city employee, such as trash removal 
and minor repairs.  Similar tasks are currently assigned to the Marine Facilities Coordinator. 
  
2.  How many full-time, permanent jobs will this project create or retain? 
______0____Create/retain in 1-3 years 
 ______0___Create/retain  in 3-5 years  
 
3. What training is necessary to prepare local residents for jobs on this project? 
 None 
4. How many local businesses will be affected by this project and how? 
 None directly, but visitor lodges may benefit from the presence for their guests of 
enhanced amenities at the Beach Park such as this walkway and campfire pit improvement 
 

Part 7.  Business Plan (Upon Council request) 
 
Upon Council request, please prepare a business plan for the operating phase of your leading 
option(s).  Plans will differ according to the nature of the project. 
 No business plan is needed. 
 
There are a number of good Internet sites that will assist you in developing a business plan.  
One example (12/2010):  is http://www.va-interactive.com/inbusiness/editorial/bizdev/ibt/business_plan.html 
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Basic components of a business plan: 

 The Product/Service  
 The Market  
 The Marketing Plan  
 The Competition  
 Operations  
 The Management Team  
 Personnel  

 
Part 8.  Record of Project Planning and Development Meetings 
 
1.  Please document the manner in which public input was received.   

 Public comment on agenda item at committee or Council meeting 
 Special public hearing  

 Dates and attendance for the above. 
 Written comment from the public (please attach) 

 
2.  Please use the following chart to document committee meetings, Council reports, and so 
on.  Did the committee make recommendations or requests?  Did the Council make requests 
of the committee? 
 
Meeting Record 

Event   
(Meeting of committee, 
Council report, public 
hearing, etc. 

Date Agenda 
Posted 
(date) 

Minutes 
or record 
attached? 
(yes/no) 

Outcome 
Rec to 
Council, 
requested 
action of 
Council, etc. 

No. of                
attendees 

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 
Part 9.  Feedback to the Council 
With the understanding that this form must be adapted to a variety of projects, please provide 
feedback on how the form worked for your committee.  Thank you for your suggestions. 
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CITY OF GUSTAVUS, ALASKA 
ORDINANCE FY23-06NCO 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF 

THE CITY HELD ACCOUNTS IN FISCAL YEAR 2023 
 

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 
 

Section 1. Classification. This is a Non-Code Ordinance 
 
Section 2. For the Fiscal Year of 2023, the following City held account balance transfers are 

to be made for the reasons stated. 
 

Section 3.  For the current fiscal year, the budget and City held accounts are amended to 
reflect the changes as follows: 

 

Amounts 
CITY HELD ACCOUNTS  Account Balance* Amended Balance Change 
     *Approximate, this is a dynamic value 

 

CP22-03 Beach Hardened Trail $             0.00 $      43,000.00       $    43,000.00 
 

 
AMLIP Capital Improv Long-Term $   339,742.75 $    296,742.75  <$   43,000.00> 

 

 
 

Total Change in City Held Account Balances $ 0.00 
 

Section 4. The City held accounts are hereby amended as indicated. 
  
Section 5. Effective Date.  This ordinance becomes effective upon its adoption by the 

Gustavus City Council. 
 
DATE INTRODUCED: September 19, 2022 
DATE OF PUBLIC HEARING: October 10, 2022  

  

PASSED and APPROVED by the Gustavus City Council this __th day of ____________, 2022. 
 

 
______________________________________        _______________________________________         
Mike Taylor, Mayor              Attest: _______________________, City Treasurer 
 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 
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Mayor’s Report for September 19, 2022 General Meeting 
Drafted for deadline September 14, 2022 

August and early September have been especially busy with public works projects.  See also the report 

from City Administrator Kathy Leary as we work together on many items. 

1. Library Bike Shelter Design Underway.   The library bike shelter project is at 20% design stage by PND 

Engineers pending funding for the remainder of the design.  With approval of the NCO for the remaining 

design and Fire Marshall review funding at the September meeting, I will issue the notice to proceed for 

design to 100%.  I expect we will be ready to send the design to the Fire Marshall for review in October.  

We will also have a cost estimate on which to base an NCO for construction.  We will issue a 

construction RFQ later this fall when funds are appropriated for construction. 

2.  Wilson Road Drainage Improvement Project Completed.  Glacier Bay Construction, the winning 

bidder for this project, excavated 2053 feet of ditch along the east side of Wilson Road under Change 

Order 1 to the project.  We have paid them for the work our of our appropriated funding for the project 

and have filed for reimbursement by FEMA under our agreement with them for mitigation funding.  

When those funds are received, they will be returned to our capital funding AMLIP account to be 

recycled for capital projects in the future. 

3.  Three Road Turnaround Projects Completed.  Glacier Bay Construction completed construction of 

cul-de-sac turnarounds at Jensen Road, Spruce Lane, and Pleasant Avenue. The City directed the work 

using provisions of the existing annual road maintenance contract.  These projects are major 

improvements for these roads, which had little or no space to turn road maintenance vehicles, or 

private vehicles for that matter, or to store plowed snow.  We worked with adjacent private landowners 

to identify construction space in road easements that were too narrow for proper turning space.  By 

making the best use of available easements plus driveway entrances we achieved good results allowing 

the roads to be plowed next winter.  The contractor also cut brush and trees along road edges to 

provide help get plowed snow berms off the roads.  Thanks to Glacier Bay Construction for fine work on 

these projects! 

4.  Grandpa’s Farm Road Bridge Underway.  Our bridge project at Grandpa’s Farm Road is underway by 

Gustavus Construction Company, the successful bidder for the project.  The 20-year-old failing culvert 

and crib wall at the crossing over Harry Hall Creek have been removed.  The stream has been re-

constructed to flow smoothly and attractively through the site without a barrier to fish passage.  The 

glue-laminated, pressure-treated, Douglas-fir bridge package was manufactured by Western Wood 

Structures in Tualatin, Oregon.  It shipped on schedule via Alaska Marine Lines and was brought into 

Gustavus on the Alaska Ferry by Frontier Freight.  As of this writing the bridge sills are in place and the 

girders are being installed.  When completed over the next week, this $535,000 project, designed by 

Dowl Engineering and funded by US Fish and Wildlife Service, will be the first project finished in Alaska 

using money from the Bipartisan Infrastructure Bill.  We are grateful to our partners at US FWS, 

particularly Habitat Biologist Andy Stevens, for their confidence in the City of Gustavus and for full 

funding to get this done this construction season.  We also are grateful to Senator Lisa Murkowski for 

her support of the Infrastructure Bill that made it possible. Thanks to Hank Lentfer and Kathy Streveler 

for generously allowing temporary detour road easements across their properties while the crossing is 

open.  Thanks also to Paul Barnes and Melissa Senac, Chris Gabriele and Paul Berry for allowing work 

from their property edges as the stream was rebuilt.  US FWS Hydrologist Franklin Dekker and Southeast 
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Alaska Watershed Coalition Director Rob Cadmus helped with stream work including trapping and 

relocation of hundreds of small fish from the work area to safe habitat upstream during the stream 

reconstruction.  With this team effort Grandpa’s Farm Road traffic will safely cross over, and fish will 

pass under, a fine timber bridge for many decades into the future. 

5.  Old Post Office Renovation Underway.  Ample rain is encouraging the new grass that Gustavus 

Construction Company hydroseeded on the east side of the old post office building.  Thanks to Kenn 

Magowen for mowing the grass on the west side.  The building is already looking much better.  Thanks 

to Wes Bacon-Schulte for meeting on Aug 25 with Kenn, Kathy Leary, and me on the site and advising us 

on procedures and opportunities for renovation of this historic World War II structure.  Wes is a valuable 

advising resource as we move forward this fall and winter to renovate the building to accommodate 

Kenn’s Gustavus Bike Shop with intent to open late spring of 2023.  Thanks to City Administrator Kathy 

Leary for working to generate a lease arrangement for the building with Kenn.  It will be great to see the 

former eye-sore renewed and repurposed to productive use.  I’ve asked the City Council to consider 

possible new names for the renovated building. 

6.  Tong Road Culvert to be Installed.  This FEMA-funded project will replace a flood-damaged culvert at 

the end of Tong Road and is scheduled to begin later in September when the Country Inn has closed.  

Glacier Bay Construction Co is the winning bidder on this project. 

7.  Public Works Project Management Boosted.  The City has engaged local consulting engineer John 

Barry, PE, under contract to assist with project management for public works projects.  John will be 

assigned project management duties for discrete projects using capital funding appropriated for those 

projects.  John will help scope and plan assigned projects, coordinate with outside design firms when 

they are involved, feed information to contracted grant-writers, write bid documents, and oversee 

construction as the City’s representative.  His first assigned project is the Good River Bridge repairs, and 

his initial task is to review the reports from the State bridge inspectors and PND Engineers and advise 

the City Mayor and Council regarding the options presented for repairs.  We are planning other projects 

such as DRC buildings, and drainage along Same Old Road for John’s future assignments.  With John 

available our capacity will expand to capture available federal infrastructure funding and apply it to 

improving infrastructure in Gustavus.  

8.  Tongass Federal Credit Union Meeting.  We invited TFCU CEO Helen Mickel and VP of Operations 

Gracia O’Connell to Gustavus to explore possibilities for a micro branch here.  On August 30, 2022, Kathy 

Leary and I met with them at City Hall for an introduction to Gustavus.  Later, they met with interested 

business owners and individuals during their one-day visit.  We have followed up with them to provide 

additional information since then. 

9.  Treasurer Resignation.  Our City Treasurer, Eduarda Loggins, resigned on September 13, 2022, citing 

personal reasons.  We are sorry to lose her from City employment and wish her the very best in future 

endeavors.  Marine Facilities Coordinator Ben Sadler, who served our new City beginning in 2004 as our 

first City Clerk and Treasurer and who knows the QuickBooks accounting program, has generously 

stepped up to help assure that key financial functions, like purchase orders, checks, and financial 

transactions continue in a timely fashion.  Phoebe Vanselow has agreed once again to advise us 

remotely as needed during a transition to a new Treasurer.   The position announcement has been 

posted this week with closing set for September 30.  We encourage all interested and qualified potential 

applicants to consider a career at the City of Gustavus in service to our community. 
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10.  Statewide meetings.  Thanks to City Administrator Kathy Leary for attending Alaska Municipal 

League meetings in Sitka and Anchorage to absorb details on infrastructure and other issues of 

importance to us.  She networked with State and other municipal officials, grant-writers, and with 

Senator Murkowski in support of our City goals.  Thanks also to City Council member Jim Mackovjak for 

attending the recreational facilities and trails conference in Haines in support of our goals for developing 

a bike path and other trails in Gustavus.  He also spoke with Senator Murkowski about Gustavus issues, 

such as the Electrical Intertie. 

11.  Electrical Intertie.  The City continues to encourage Alaska Power and Telephone and the National 

Park Service to finalize their commercial agreement as needed to startup the electrical intertie.  The 

resolution the City passed in May helped break through issues that were slowing startup.  NPS Chief of 

Maintenance Jake Ohlson expects shortly to clear the last hurdle regarding maintenance of the backup 

generators at Bartlett Cove.  Let us hope Gustavus will be benefitting from lower electric rates and lower 

net carbon emissions very soon! 

Mike Taylor 

Mayor 
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