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CITY OF GUSTAVUS 

CITY COUNCIL GENERAL MEETING 
Monday, November 08, 2021 at 7:00 PM 

Gustavus City Hall 

COUNCIL MEMBERS CITY HALL 
Mayor Mike Taylor City Administrator - Tom Williams Ph.D. 

Vice Mayor Kyle Bishop City Clerk, CMC - Karen Platt 

Council Members: Tania Lewis, Joe Vanderzanden  City Treasurer - Eduarda Loggins 

Lewis Sharman, Bella Furr, Jim Mackovjak  Phone: 907-697-2451|clerk@gustavus-ak.gov 

AGENDA 

DRAFT GENERAL MEETING AGENDA / PACKET FOR REGULARWORK SESSION 

ROLL CALL 

Reading of the City of Gustavus Vision Statement 

APPROVAL OF MINUTES 

1. 10-08-2021 Special Meeting Minutes 

2. 10-11-2021 General Meeting Minutes 

MAYOR'S REQUEST FOR AGENDA CHANGES 

COMMITTEE / STAFF REPORTS 

3. Gustavus Visitors Association Quarterly Report 

4. Gustavus PFAS Action Coalition Quarterly Report 

5. Gustavus Disposal and Recycling Center Quarterly Report 

6. City Treasurer Monthly Financials 

7. City Administrator General Meeting Report 

PUBLIC COMMENT ON NON-AGENDA ITEMS 

CONSENT AGENDA 

8. Certificate of Records Destruction 

9. City of Gustavus waives the right to file a protest of the New Alcohol License 
Application for the Sunnyside Market License  

10. FY22-xxNCO Endowment Fund Grant transfer 

ORDINANCE FOR PUBLIC HEARING 

UNFINISHED BUSINESS 

NEW BUSINESS 

11. Award RFQ FY22-03RM for FY22 Snowplowing  

12. Accept FY22-XXRM for Good River Bridge RFP 

13. Approve Scoping Document for Hardened Beach Trail and Campfire Site 
Improvement 

CITY COUNCIL REPORTS 

CITY COUNCIL QUESTIONS AND COMMENTS 

PUBLIC COMMENT ON NON-AGENDA ITEMS 
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EXECUTIVE SESSION 

ADJOURNMENT 

POSTED ON: Month Day, 202X at P.O, Library, City Hall & https://cms.gustavus-ak.gov/ 

 

ADA NOTICE 

Any person with a disability who requires accommodations in order to participate in this 
meeting should telephone the City Clerk’s office at (907) 697-2451, at least 48 hours prior to 
the meeting in order to make a request for a disability related modification or accommodation. 

VISION STATEMENT 

We envision a distinctive community: 

 That prospers while and by protecting its natural resources; 

 With a sustainable economy and infrastructure that assures public health and safety 
while promoting personal development and initiative; and  

 Where all members take social responsibility and actively participate in decision making 
affecting growth, development, regulation and enforcement; and 

 In which people retain a closeness with and caring for each other individually and 
collectively while working together to accomplish community goals and preserve 
community traditions. 
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City of Gustavus, Alaska 

City Council Special Meeting Minutes - PENDING 
October 08, 2021 
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CITY OF GUSTAVUS 

CITY COUNCIL SPECIAL MEETING 
OCTOBER 08, 2021 

MINUTES - PENDING 
 
ROLL CALL 
 
PRESENT 
Mayor Brittney Cannamore 
Vice Mayor Joe Vanderzanden 
Council Member Mike Taylor 
Council Member John Buchheit 
Council Member Tania Lewis 
 
Seats A and E - Vacant 
 
Reading of the City of Gustavus Vision Statement 
The City of Gustavus Vision Statement was read by Council Member Buchheit. 
 
APPROVAL OF MINUTES 
None 
 
MAYOR'S REQUEST FOR AGENDA CHANGES  
Mayor Cannamore added under New Business the review of an Affidavit and Declaration to 
Contest the Election Pursuant to City of Gustavus Ordinance 5.60. 
 
Hearing no objections, Mayor Cannamore set the agenda. 
 
COMMITTEE / STAFF REPORTS  
None 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
Public Comment was deferred to the end of the meeting.  
 
CONSENT AGENDA 
None 
 
ORDINANCE FOR PUBLIC HEARING 
None 
 

UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 

1. Review of an Affidavit and Declaration to Contest the Election Pursuant to City of 
Gustavus Ordinance 5.60 
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City of Gustavus, Alaska 

City Council Special Meeting Minutes - PENDING 
October 08, 2021 

Page 2 of 3 

The Affidavit was distributed to council members in advance. Mayor Cannamore 
provided a summary of the Affidavit to the council. 
 
Council Comment: 
Council Member Lewis 
Council Member Buchheit 
Vice Mayor Vanderzanden 
Council Member Taylor 
Mayor Cannamore 

 
       Motion made by Council Member Taylor that the council finds that the Affidavit  
       and Declaration to Contest the Election presented is found to be without merit.  
        
       Seconded by Mayor Cannamore. 
 
       Voting Yea: Council Member Lewis, Council Member Taylor, Mayor Cannamore,  

       Council Member Buchheit 
       Voting Nay: Vice Mayor Vanderzanden 
  

2. Canvass Absentee, Questioned, Defective and Spoiled Ballots Cast in the October 
5, 2021 General Election 
 
Motion made by Mayor Cannamore that the Election Review Board Reject 
Questioned Ballots #1 and #2 that were not eligible to vote in the City of Gustavus. 
 
Seconded by Council Member Taylor. 
 
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member 
Taylor, Council Member Buchheit, Council Member Lewis 
 
Motion made by Council Member Taylor that the Election Review Board accept 
Absentee Ballot letters A-SSSS except for ballot JJJJ that have been properly cast 
by voters registered in the City of Gustavus. 
 
Seconded by Mayor Cannamore. 
 
Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member 
Taylor, Council Member Buchheit, Council Member Lewis 
 
Mayor Cannamore requested a 5-minute recess by unanimous consent. Hearing 
no objections, a recess was called at 7:33 PM and reconvened at 7:38 PM. 
 

3. Certify Report of Election Results 
 
Motion made by Council Member Lewis that the Election Review Board accept the 
tally of ballots as tallied and certify the Report of Election Results.  
 
Seconded by Council Member Buchheit. 
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City of Gustavus, Alaska 

City Council Special Meeting Minutes - PENDING 
October 08, 2021 

Page 3 of 3 

Voting Yea: Mayor Cannamore, Vice Mayor Vanderzanden, Council Member 
Taylor, Council Member Buchheit, Council Member Lewis 
 

4. Signing of Certificates of Election by Mayor and City Clerk 
 

CITY COUNCIL REPORTS 
None 
 
CITY COUNCIL QUESTIONS AND COMMENTS 
Council Member Buchheit 
Council Member Lewis 
Council Member Taylor 
Mayor Cannamore 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
Sally McLaughlin  

 
EXECUTIVE SESSION 
None 
 
ADJOURNMENT 
Hearing no objections, Mayor Cannamore adjourned the meeting at 8:45 PM 

 
  

Brittney Cannamore, Mayor  Date 

 
  

Attest: Karen Platt CMC, City Clerk  Date 
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CITY OF GUSTAVUS 

CITY COUNCIL GENERAL MEETING 
OCTOBER 11, 2021 

MINUTES - PENDING 
 
ROLL CALL 
PRESENT 
Mayor Brittney Cannamore 
Vice Mayor Joe Vanderzanden 
Council Member Mike Taylor 
Council Member John Buchheit 
Council Member Tania Lewis 
 
Reading of the City of Gustavus Vision Statement 
The City of Gustavus Vision Statement was read by Mayor Cannamore. 
 

1. Swearing in of new Council Member Seats A, D, E, F and G 
City Clerk, Karen Platt conducted the swearing in of newly elected Council 
Members Lewis Sharman - Seat A, Bella Furr - Seat D, Jim Mackovjak - Seat E, 
Kyle Bishop - Seat F and Mike Taylor- Seat G.  
 
Mayor Cannamore turned the meeting over to Vice Mayor Vanderzanden. Both 
Cannamore and Buchheit, whose term has ended left the meeting. 
  

2. Election of Mayor 
Vice Mayor Vanderzanden opened the floor for Mayor nominations..  
 
Council Member Mackovjak nominated Mike Taylor. 
Seconded by Council Member Sharman. 
 
Hearing no objections, Vice Mayor Vanderzanden announced nomination for 
Council Member Taylor as Mayor Taylor accepted by unanimous consent.  
Vice Mayor Vanderzanden turned the meeting over to Mayor Taylor. 
 

3. Election of Vice Mayor 
Mayor Taylor opened the floor for Vice Mayor nominations. 
 
Council Member Lewis nominated Joe Vanderzanden.  
Seconded by Council Member Bishop. 
 

Council Member Sharman nominated Kyle Bishop. 
Seconded by Vice Mayor Vanderzanden. 
 
Council Members cast their votes via e-mail to City Clerk and City Administrator. 
A tally was made. City Clerk, Karen Platt announced Council Member Kyle Bishop 
as the Council Elected Vice Mayor.  
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City of Gustavus, Alaska 

City Council General Meeting Minutes - PENDING 
October 11, 2021 

Page 2 of 4 

APPROVAL OF MINUTES 
 

4. 09-20-2021 General Meeting Minutes 
Motion made by Vice Mayor Vanderzanden to approve the 09-20-2021 General 
Meeting Minutes by unanimous consent. 
Seconded by Council Member Taylor. 
Hearing no objections, the motioned is passed by unanimous consent.  
 

MAYOR'S REQUEST FOR AGENDA CHANGES 
Mayor Taylor removed Item 12 Award RFQ FY22-02MF Movement of Steel Float Fall 2021 
due to no quotes being received. 
 
Hearing no other requests for agenda changes and hearing no objections, the agenda is set 
by unanimous consent. 
 
COMMITTEE / STAFF REPORTS 

5. Gustavus Volunteer Fire Department Quarterly Report 
Interim Fire Chief, Sol Martinez submitted a written report and provided an oral 
summary. 

6. Marine Facilities  Coordinator Quarterly Report 
Marine Facilities Coordinator, Ben Sadler submitted a written quarterly report and 
provided an oral summary.   

7. City Clerk Quarterly Report 
City Clerk, Karen Platt submitted a written quarterly report. 

8. City Treasurer Monthly Financials 
Treasurers, Phoebe Vanselow and Eduarda Loggins submitted written monthly 
financials and provided a summary of monthly financials. 

9. City Administrator General Meeting Report 
City Administrator, Tom Williams submitted a written report and provided an oral 
summary. 

 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
Susan Warner 
 
CONSENT AGENDA 
None 
 
FOR PUBLIC HEARING 

10. FY22-07NCO Departmental Budgets (Introduced 09-20-2021)  
 
Mayor Taylor opened the Public Hearing at 7:55 PM 
Public Testimony: None 
Mayor Taylor closed the Public Hearing at 7:56 PM 
 
Motion made by Vice Mayor Vanderzanden to adopt FY22-07NCO Departmental 
Budgets (Introduced 09-20-2021)  
 
Seconded by Council Member Lewis. 
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Voting Yea: Mayor Taylor, Vice Mayor Bishop, Council Member Furr, Council 
Member Sharman, Council Member Lewis, Council Member Mackovjak, Council 
Member Vanderzanden 
 

11. FY22-08NCO Capital Project Funding 2021 (Introduced 09-20-2021)  
 
Mayor Taylor opened the Public Hearing at 8:02 PM 
Public Testimony: None 
Mayor Taylor closed the Public Hearing at 8:03 PM 
 
Motion made by Council Member Lewis to adopt FY22-08NCO Capital Project 
Funding 2021 (Introduced 09-20-2021)  
 
Seconded by Council Member Sharman 
 
Council Comment: None 

 
Voting Yea: Mayor Taylor, Vice Mayor Bishop, Council Member Furr, Council 
Member Vanderzanden, Council Member Lewis, Council Member Sharman, 
Council Member Mackojak 
 

UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 
None 
 
CITY COUNCIL REPORTS 
None 
 
CITY COUNCIL QUESTIONS AND COMMENTS 
Council Member Lewis 
Mayor Taylor 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
None 
 
EXECUTIVE SESSION 
None 
 
ADJOURNMENT 
With no further business and hearing no objections, the meeting was adjourned at 8:16 PM 

 
  

Brittney Cannamore, Mayor  Date 

 
  

Attest: Karen Platt CMC, City Clerk  Date 
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City of Gustavus Certificate of Records Destruction    Appendix 4 

 

 
 

CERTIFICATE OF RECORDS DESTRUCTION 
 

This form documents the destruction of public records in accordance with Alaska Statute 40.25, 

Gustavus Municipal Code 2.70.030 and City of Gustavus Policy and Procedure for Public Records Management 

1. Agency/Locality 
City of Gustavus 

2. Division/Department 
Desk of the City Clerk 

3. Person Completing Form 
Karen Platt CMC, City Clerk 
 

4. Address, City, State & Zip 
P.O. Box 1, Gustavus, AK 99826 

5a. Telephone Number  
907-697-2451 

5b. E-mail Address 
 
clerk@gustavus-ak.gov 

 

6. Records to Be Destroyed 

a) Schedule and 
Records Series Number 

b) Records Series Title c) Date Range (mo/yr) d) Location e) Volume f) Destruction Method 

C-7, 1yr retention  Elections – Ballots 2020 City Hall 4 files Shred/trash/recycle 

C-7, 6yr retention Elections – General 2013 and 2015 City Hall 2 files Shred/recycle 

      

      

      

      

 

 

     

 

 
 

DESTRUCTION APPROVALS 
Note: Public records may not be destroyed without receiving prior authorization from the Mayor and/or City Council. 

 
We certify that the records listed above have been retained for the scheduled retention period, as per the City of Gustavus Records Retention Schedule, required audits have been completed, and no pending 

or ongoing litigation or investigation involving these records is known to exist. 

 

7. MAYOR ______________________________________________________________________     DATE ____________________________________________________ 
 
8. CITY CLERK/TREASURER __________________________________________________      DATE ____________________________________________________ 
 
9. RECORDS DESTRUCTION 
    AFFIRMED BY: ______________________________________________________________      DATE ____________________________________________________ 
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Department of Commerce, Community, 
and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350

 
October 25, 2021 
 
City of Gustavus 
  
VIA Email:  clerk@gustavus-ak.gov  

License Type: Restaurant/Eating Place Public Convenience License Number: 5968 

Licensee: Strawberry Point Natural Foods LLC 

Doing Business As: Sunnyside Market 

Premises Address: 25 Dock Road 
  
☒ New Application ☐ Transfer of Ownership Application  
☐ Transfer of Location Application ☐ Transfer of Controlling Interest Application 
                     
We have received a completed application for the above listed license (see attached application documents) within 
your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by furnishing the 
director and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
receipt of this notice, and by allowing the applicant a reasonable opportunity to defend the application before a 
meeting of the local governing body, as required by 3 AAC 304.145(d). If a protest is filed, the board will deny the 
application unless the board finds that the protest is arbitrary, capricious, and unreasonable. To protest the 
application referenced above, please submit your protest within 60 days and show proof of service upon the 
applicant. 
 
AS 04.11.491 – AS 04.11.509 provide that the board will deny a license application if the board finds that the 
license is prohibited under as a result of an election conducted under AS 04.11.507. 
 
AS 04.11.420 provides that the board will not issue a license when a local governing body protests an application 
on the grounds that the applicant’s proposed licensed premises are located in a place within the local government 
where a local zoning ordinance prohibits the alcohol establishment, unless the local government has approved a 
variance from the local ordinance. 
  
Sincerely, 

 
Glen Klinkhart, Director 
amco.localgovernmentonly@alaska.gov  
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City of Gustavus, Alaska 
Ordinance FY22-xxNCO 

Page 1 of 1 

CITY OF GUSTAVUS, ALASKA 
ORDINANCE FY22-xxNCO 

 
AN ORDINANCE FOR THE CITY OF GUSTAVUS PROVIDING FOR THE AMENDMENT OF 

THE CITY HELD ACCOUNTS IN FISCAL YEAR 2022 
 

BE IT ENACTED BY THE GUSTAVUS CITY COUNCIL AS FOLLOWS: 
 

Section 1. Classification. This is a Non-Code Ordinance 
 

Section 2. In Fiscal Year 2022, the following City held account balance transfers to be made 
for reasons stated.  

 
Section 3.  The budget is amended to reflect the changed estimates as follows: 
  

       Amounts 
 
ACCOUNTS    Account Balance*    Amended balance Change 
     *Approximate, this is a dynamic value. 

 
APCM – Endowment Account $1,626,310.62 $ 1,581,649.33      <$ 44,661.29> 
2022 Endowment Funds for disbursement through grant application process, per motion in August 9, 2021 meeting. This is $12.53 less than the 

approved grant program amount to correct an error in last year’s withdrawal, which withdrew the full amount for the grant program but should have 

been $12.53 less due to unspent awarded funds from the prior year (2019 EFG-GHH) being a portion of the total 2021 grant program amount. 

FNBA Endowment Fund  
 Checking account   $     38,441.73 $     83,103.02        $ 44,661.29 
2022 Endowment Fund Grant Checking account for disbursement 

 
 
Total Change in Account Balances  $ 0.00 
 

 
Section 4. The City Held accounts are hereby amended as indicated. 
  
Section 5. Effective Date.  This ordinance becomes effective upon its adoption by the 

Gustavus City Council. 
 

DATE INTRODUCED: November 8, 2021  
DATE OF PUBLIC HEARING: December 13, 2021 

  
PASSED and APPROVED by the Gustavus City Council this __th day of December, 2021. 

 
 

______________________________________        _______________________________________         
Michael Taylor, Mayor    Attest: Eduarda Loggins, City Treasurer 

 

_______________________________________ 

Attest: Karen Platt CMC, City Clerk 

  

33

Item #10.



DRAFT G
ENERAL M

EETIN
G AGENDA/PACKET FOR R

EVIEW AT W
ORK SESSIO

N

34

Item #11.



DRAFT G
ENERAL M

EETIN
G AGENDA/PACKET FOR R

EVIEW AT W
ORK SESSIO

N

35

Item #11.



DRAFT G
ENERAL M

EETIN
G AGENDA/PACKET FOR R

EVIEW AT W
ORK SESSIO

N

36

Item #11.



DRAFT G
ENERAL M

EETIN
G AGENDA/PACKET FOR R

EVIEW AT W
ORK SESSIO

N

37

Item #11.



DRAFT G
ENERAL M

EETIN
G AGENDA/PACKET FOR R

EVIEW AT W
ORK SESSIO

N

38

Item #11.



DRAFT G
ENERAL M

EETIN
G AGENDA/PACKET FOR R

EVIEW AT W
ORK SESSIO

N

39

Item #11.



DRAFT G
ENERAL M

EETIN
G AGENDA/PACKET FOR R

EVIEW AT W
ORK SESSIO

N

______________________________________________________________________________________
 City of Gustavus, Alaska 
 Resolution 2011-06 
 Project Scoping and Development 
 Project Planning Attachment B 
  Page 1 of 8 

CITY OF GUSTAVUS, ALASKA 
PROJECT SCOPING and DEVELOPMENT FORM 

 
This form is to be used to document project planning and approval to assure that: project 
options are well-considered; the best option is put forward; initial and continuing costs and 
funding are addressed; and that Council approval has been given for implementation. Use this 
project scoping form with the Project Planning and Approval Process Flow Chart.    
 
Answer the questions that pertain to your proposed project.  Attach additional narrative pages 
if necessary.  Type in the electronic form using as much space as you feel is necessary.  
 
Part 1.  Project Identification 
 
Name of Project:  Gustavus Beach Park Hardened Trail and Campfire Pit Improvement 
 

City Department: Administration / Roads  Contact: Mike Taylor, Mayor 
E-mail:   mike.taylor@gustavus-ak.gov  Phone:  907-697-2273  
 
 
Part 2.  Project Scope refers to a project’s size, goals, and requirements.  It identifies what 
the project is supposed to accomplish and the estimated budget (of time and money) necessary 
to achieve these goals.  Changes in scope will need Council approval. 
 
1.  What is the project?  

 What are its goals and objectives?   
The goal is to provide an easier route for walking to a Beach Park viewing bench and 
campfire site, and to provide a suitable surface for a wheeled cart to deliver firewood 
and other articles to the fire pit area. A second goal is to improve the campfire site to 
enhance recreational appeal.  The project fulfills an item included in the Cooperative 
Resource Management Agreement (CRMA) Development Plan for the Beach Park, agreed 
with the Alaska Department of Natural Resources.   
 
This project will construct a 620 ft hardened trail 42 inches wide on the west side of the 
Gustavus Beach Park from the Dock Road turnaround to the “old bench” and to the 
nearby campfire site. A 50 ft side path will lead to the viewing bench, and a 20 ft side 
path will provide an entry to the campfire pit site.  The path will comprise a layer of 
geotextile on the native soil, covered with a compacted sand base as much as 1.5 ft high 
and 7 ft wide as needed over uneven ground, with a surface topping of uniform crushed 
and compacted gravel.  The project will also improve the fire pit to include a 20 ft 
hardened entry path cutting through a low vegetated stabilized dune, new gravel 
surfacing over an area measuring approximately 15ft by 35 ft, a constructed rock fire 

surround, and new benches.  Alternatively, we may use natural beach sand around the 
spit but construct a small, ground-level wooden deck to provide a firm, smooth, level, 
multi-use surface near the trail entry.  
 

 Who/what will be aided by this project?  Who are the targeted stakeholders/customers? 
The project will benefit all beach park users, both residents and visitors, by enabling a 
pleasant walk to the viewing bench and an attractive campfire site.   
 

40
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 City of Gustavus, Alaska 
 Resolution 2011-06 
 Project Scoping and Development 
 Project Planning Attachment B 
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 Is a preliminary survey necessary to identify the number of potential customers/users?  
How will you design and conduct the survey?  No survey is planned as the item is 
already included in the CRMA. 
 

 What is NOT covered by this project?  What are its boundaries?  This project does not 
include any changes to the naturally surfaced walking path beyond the campfire pit to 
the West Point.  While the CRMA mentions a possible continuing loop from the West 
End through the beach meadows north of the hardened trail back to Dock Road, that 
extension may be constructed later as a separate project. 

 

 
 
2.  Why is the project needed?   

 What community problem, need, or opportunity will it address? 
The path is described in the CRMA Management Plan, and many community members 
have requested that it be implemented.  Some residents have found the existing walking 
surface challenging. This improvement will make for easier pedestrian use for those 
needing a smoother surface.  The improved campfire area will be more attractive and 
usable for a wide range of beach users. 

 
 What health, safety, environmental, compliance, infrastructure, or economic problems 

or opportunities does it address?   
The hardened pathway will reduce impact to recovering vegetation along the route by 
encouraging walkers to use the improved pathway. 
 

3.  Where did the idea for this project originate?  (Public comments, Council direction, 
committee work?) 
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 City of Gustavus, Alaska 
 Resolution 2011-06 
 Project Scoping and Development 
 Project Planning Attachment B 
  Page 3 of 8 

 The hardened pathway was first proposed by the ad hoc Beach Committee when they 
drafted the CRMA several years ago. 
 

4.  Is this project part of a larger plan?  (For example, the Gustavus Community Strategic 
Plan, or committee Annual Work Plan?) 
 It is part of the Gustavus Beach Park CRMA agreed with Alaska Department of Natural 

Resources. 
 
5.  What is your timeline for project planning?   

 By when do you hope to implement the project?   
The project would be constructed by early spring, 2022. 

 Will the planning or final project occur in phases or stages? 
No. 
 

6.  What is your budget for the planning process?  Will you be using a consultant?   

 
 Compacted gravel trail $34,000 
 Compacted gravel surface for campfire pit + stone surround: $3500 
 Benches for campfire pit:  $1500 
 Contingency (10%): $3900 

Total Project:  $42,900 
 
7.  What is your rough estimate of the total cost of the planning and final product?  At the 
least, please list cost categories.  See Part 4. (Ques. 4-8) and Part 5 (Budget) for guidance. 
 Total Cost: $42,900 
 
Parts 3., 4., 5., 6.  Project Investigation and Development 
Parts 3.-6. refer to social, environmental, and financial impacts of various options.  These 
questions will help you document your consideration of alternatives and your choice of the 
option providing the best value for the community.  Your goal is to generate alternatives and 
make a recommendation from among them.  Return to Part 3., “Summary” after applying Parts 
4.-6. 
 
 Summary:   
 1.  What alternative approaches or solutions were considered?  Make a business case 
for your top two or three options by discussing how effectively each would fulfill the project 
goals, and by comparing the economic, social, and environmental costs vs. benefits of each 
one.   
 We considered a possible wooden walkway, but the construction cost would be much 

higher, and maintenance would be more costly.  Also, the constructed wooden walkway 
would detract from the natural character appreciated by most beach users.   

 
2.  What solution was chosen as the best and why is it the best?  
A pathway of compacted uniform gravel would be most attractive and appropriate for 
the site. 

 
3.  Identify your funding source(s). 
Potential funding sources are an Endowment Fund grant, and/or capital funding from 
the City, and/or other infrastructure grant opportunities. 
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Part 4.  Environmental, Social, Financial Impacts 
 
1.  Project Impacts Checklist 
 

Will this project affect: No Yes (+/-) Maybe 

Environmental quality?  
(+ = impact is beneficial; - =  harmful) 

   

 Climate change X   

 Streams/groundwater quality X   

 Air quality X   

 Soils/land quality  +  

 Fish/wildlife habitat, populations X   

 Plant Resources (timber, firewood, berries, etc)  +  

 Invasive or pest species X   

 Natural beauty of landscape or neighborhoods  +  

 Neighborhood character  +  

 Noise or other environmental impacts X   

 Environmental sustainability  +  

 Hazardous substances use X   

 Community waste stream X   

 Light pollution at night X   

Recreational opportunities?    

 Public land use and access  +  

 Trails/waterways  +  

 Parks  +  

 Public assembly/activities  +  

Education/training/knowledge & skill 
development? 

X   

Public safety? X   

Public health? X   

Medical services?   X 

Emergency response?   X 

Economic performance & sustainability?    

 Employment of residents  +  

o Short-term (i.e. construction)  +  

o Long-term (operating and maintenance) X   

 Cost of living reduction X   

 Return on investment X   

 Visitor opportunities/impressions/stays/ 
purchases 

 +  

 Competitive business environment X   

 Support for existing businesses     X 

 New business opportunities  X   

 Economic sustainability X   
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 Attractiveness of City to new 
residents/businesses 

 +  

City government performance?    

 Infrastructure quality/effectiveness/reach 
(more people) 

 +  

 Existing services X   

 New services X   

 Cost of City services X   

 Tax income to City X   

Transportation?    

 Air X   

 Water X   

 Roads X   

Communications?    

 Internet X   

 Phone X   

 TV/radio X   

Other?  (type in)    

 
2.  How does this project provide benefits or add value in multiple areas?  (E.g., benefits both 

to the environment and to business performance.) 
The project enhances the beach park recreational opportunities for residents and 
visitors and may reduce degradation of vegetation by providing a hardened pathway. 

3. Are other projects related to or dependent on this project? 

 Is this project dependent on other activities or actions?   
No 

 If yes, describe projects, action or activities specifying phases where appropriate. 
 
4.  Will the project require additional infrastructure, activity, or staffing outside the immediate 
department or activity?  (e.g., will the construction of a new facility require additional roads or 
road maintenance or more internal City staffing?)   
 No 
 
5.  What regulatory permits will be required and how will they be obtained? 
 None.  The concept was already included in the CRMA with the DNR, but the City will 
review the plan with DNR for concurrence with State policy. 
  
6.  What are the estimated initial (e.g., construction or purchase) and continuing operational 
costs of the project? 
 Initial construction cost is estimated at $42,900.  Continuing operational costs of up to 

$500/year may be expected for maintenance by a city employee.   
  
7.  Is an engineering design or construction estimate necessary?  
 No.  Design is informal and in-house. 
 
8.  Will operation of the project generate any revenue for the City such as sales, user fees, or 
new taxes?  If so, how will the new revenue be collected?   
 No. 
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Part 5.  Project Budget 
 
Proposed Budget Line Items 

Construction project 
Budget estimate 

 

Cost Operational budget 
estimate (annual) 

Cost 

Administrative $0 Personnel $0 

Project management  $0 Benefits $0 

Land, structures, ROW, 
easements 

$0 Training $0 

Engineering work $0 Travel $0 

Permitting, inspection  Equipment $0 

Site work $0 Contractual $0 

Construction $37,500 Supplies $0 

Waste disposal $0 Utilities $0 

Equipment $1500 Insurance  $0 

Freight $0 Repair & maintenance $500 annual 

Contingencies $3900 Other (list) $0 

Other (list) $ Other (list) $0 

Other (list)  Total direct costs $42,900 

  Indirect costs $00 

  Income (fees, taxes)  $ 

  Balance: costs-income $42,900 
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Updated Latest Estimate Budget Line Items if Changed Date: _______________    
 

Construction project 
Budget estimate 

 

Cost Operational budget 
estimate (annual) 

Cost 

Administrative $ Personnel $ 

Project management  $ Benefits $ 

Land, structures, ROW, 
easements 

$ Training $ 

Engineering work $ Travel $ 

Permitting; inspection  Equipment $ 

Site work $ Contractual $ 

Demolition and construction $ Supplies $ 

Waste disposal $ Utilities $ 

Equipment $ Insurance $ 

Freight $ Repair & maintenance $ 

Contingencies $ Other (list) $ 

Other (list) $ Total direct costs  

  Indirect costs  

  Income (fees, taxes) $ 

  Balance: costs-income $ 

    

 
 
Part 6.  Jobs and Training (required by some granting agencies) 
 
1.  What service jobs will be needed for operation and maintenance? 
 Occasional maintenance may be required by a city employee, such as trash removal 
and minor repairs.  Similar tasks are currently assigned to the Marine Facilities Coordinator. 
  
2.  How many full-time, permanent jobs will this project create or retain? 
______0____Create/retain in 1-3 years 
 ______0___Create/retain  in 3-5 years  
 
3. What training is necessary to prepare local residents for jobs on this project? 
 None 
4. How many local businesses will be affected by this project and how? 
 None directly, but visitor lodges may benefit from the presence for their guests of 
enhanced amenities at the Beach Park such as this walkway and campfire pit improvement 
 

Part 7.  Business Plan (Upon Council request) 
 
Upon Council request, please prepare a business plan for the operating phase of your leading 
option(s).  Plans will differ according to the nature of the project. 
 No business plan is needed. 
 
There are a number of good Internet sites that will assist you in developing a business plan.  
One example (12/2010):  is http://www.va-interactive.com/inbusiness/editorial/bizdev/ibt/business_plan.html 
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Basic components of a business plan: 

 The Product/Service  
 The Market  
 The Marketing Plan  
 The Competition  
 Operations  
 The Management Team  
 Personnel  

 
Part 8.  Record of Project Planning and Development Meetings 
 
1.  Please document the manner in which public input was received.   

 Public comment on agenda item at committee or Council meeting 
 Special public hearing  

 Dates and attendance for the above. 
 Written comment from the public (please attach) 

 
2.  Please use the following chart to document committee meetings, Council reports, and so 
on.  Did the committee make recommendations or requests?  Did the Council make requests 
of the committee? 
 
Meeting Record 

Event   
(Meeting of committee, 
Council report, public 
hearing, etc. 

Date Agenda 
Posted 
(date) 

Minutes 
or record 
attached? 
(yes/no) 

Outcome 
Rec to 
Council, 
requested 
action of 
Council, etc. 

No. of                
attendees 

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 
Part 9.  Feedback to the Council 
With the understanding that this form must be adapted to a variety of projects, please provide 
feedback on how the form worked for your committee.  Thank you for your suggestions. 
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2021 Endowment Fund Grant (EFG) 

Award Process Summary 

 
Refer to Resolution CY19-14 for the formal Policy and Procedure and application details.  

The following is a summary of the steps: 

1. September 1 an Announcement of Endowment Fund Grant Application Period is published.  Applicants submit 

proposals by Oct. 31st 

2. Upon receipt, City staff determines basic eligibility to continue on to the selection process. Each of the following 

must be true in order to be eligible: 

 Not delinquent in City taxes or fees 

 Gustavus resident 

 At least 16 years old (at least one of the project administrators) 

 Discrete local project 

 Not a recipient for more than 3 consecutive years (beginning 2020) 

3. The first week in November, City staff will notify applicants of eligibility status via email or letter if no email 

4. At the first City Council work session in November, the City Council will determine the EFG Working Group (WG) 

of three (3) council members (with no conflicts of interest) and those 3 members will establish a date and time 

for the eligible Applicant work session. City Staff will inform applicants of date and time. 

5. Prior to work session with Applicants, each WG member will review the applications independently and score it 

using an EFG Scoring Worksheet. Individual scores will not be shared until Step 8. 

6. In November, the WG will then hold a work session with the eligible Applicants, giving them each five minutes to 

present their project. Following each presentation, the WG may ask clarifying questions about their proposal 

*This is not a time to make additions or deletions to the application, but to try to ensure that everyone has a 

common understanding of what is already in the Application. For example, if someone forgot to put 

something in the application, it may be cause to lower the “well planned and presented” score 

Applicants should be reminded that the City Council’s December work session is when the WG 

recommendations to the full council will be discussed. 

7. After the session with applicants, each WG member may choose to make changes to their own scores. 

8. The WG will meet sometime after the session and will average the 3 individual scores of the WG 

9. Any application scoring an average of less than 50 points will not be considered for award, and the WG will 

provide a brief written summary of why (scoring sheets have notes section) to City staff, and the Applicant will 

be notified as soon as possible 

10. For those with average scores that are 50 points or greater, the WG will discuss award amounts and consider 

partial funding if warranted. Highest scoring applications should receive funding priority, but partial funding may 

be considered if WG, or council, so chooses. Notes should be kept by the WG as to how and why the WG 

prioritized funding so information is available for discussions with full council, and for city records 

11. WG will then recommend awardees and amounts to the full council at the December work session 

12. Awards will be voted on and announced at the City Council December General Meeting 

13. The Grant Administrator will then take over the notifications, awarding funds, and receipt of reports in 

accordance with EFG Policy and Procedures. Final Reports will be shared with the public  
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