CITY OF GROSSE POINTE WOODS
NOTICE OF MEETING AND AGENDA

COMMITTEE-OF-THE-WHOLE

e MG Monday, January 22, 2024 at 7:15 PM

Robert E. Novitke Municipal Center - 20025 Mack Plaza Dr.,

Grosse Pointe Woods, M| 48236
(313) 343-2440

Mayor Arthur W. Bryant has called a meeting of the City Council, meeting as a Committee-of-the-Whole,
for Monday, January 22, 2024 at 7:15 PM. The meeting will be held at the Robert E. Novitke Municipal
Center, 20025 Mack Plaza Dr., Grosse Pointe Woods, M| 48236 and is accessible through the Municipal
Court doors. In accordance with Public Act 267, the meeting is open to the public and the agenda items
are as follows:

1.

2
3.
4

CALL TO ORDER

ROLL CALL

ACCEPTANCE OF AGENDA
ITEMS FOR DISCUSSION

A.

|o

O

|©

Lake Front Park - Main Pool Liner Replacement

1) Memo 01/12/24 - Director of Public Services
2) Letter 01/10/24 - Nick Shelton, Aquatic Source LLC
3) Quote/Proposal - K Construction

Complete Distribution System Materials Inventory (CDSMI)

1) Memo 01/12/24 - Director of Public Services
2) Letter 12/08/23 - Drinking Water and Environmental Health Division (DWEHD), Michigan
Department of Environment, Great Lakes, and Energy (EGLE)

Right of Way Acquisition for Vernier & Mack Intersection Improvements - AEW Project No.
0160-0455

1) Memo 01/12/24 - Director of Public Services

2) Proposal - 4D Acquisition and Consulting, LLC

Senior Citizens' Millage - The HELM

1) Council Minutes Clipping 12/18/23

2) Senior Center Millage Presentation - 12/18/23
3) Newspaper Article 12/03/23 - Mitch Aloom

NEW BUSINESS/PUBLIC COMMENT
ADJOURNMENT

IN ACCORDANCE WITH PUBLIC ACT 267 (OPEN MEETINGS ACT)
POSTED AND COPIES GIVEN TO NEWSPAPERS

cc:

Council -7 Treasurer/Comptroller Assistant City Administrator
City Administrator City Clerk Post -4
City Attorney Email Group/Media




The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services, such as
signers for the hearing impaired, or audio tapes of printed materials being considered at the meeting to
individuals with disabilities. All such requests must be made at least five days prior to a
meeting. Individuals with disabilities requiring auxiliary aids or services should contact the City of Grosse
Pointe Woods by writing or call the City Clerk’s office, 20025 Mack Plaza, Grosse Pointe Woods, Ml
48236 (313) 343-2440 or Telecommunications Device for the Deaf (TDD) 313 343-9249.
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MEMO 24-05
TO: . Frank Schulte, City Administrator . . @E@%WE@
FROM: James Kowalski, Director of Public Services C} IL JAN 16 2024
DATE: January 12, 2024 ¢ CITY OF GROSSE POINTE WOODS

CLERK'S DEPARTMENT
SUBJECT:  Lake Front Park — Main Pool Liner Replacement

The Lake Front Park main pool is inspected every spring by Aquatic Source before opening. Over the
last two years, Aquatic Source has reported that the membrane liner would need to be replaced. The
current liner is 16 years old and is pulling away from the walls and a significant amount of water was
being lost due to the compromised liner. Outdoor liners have a life expectancy of 10 years.

Through the recommendation of Aquatic Source, K Construction was contracted for a quote to replace
the membrane liner in order to make the pool operational for the summer of 2024. They are the only
known installer in the State of Michigan to install commercial liners of the magnitude and scope of the

main pool.

K Construction provided a quote to install the 80 mil polyvinyl chloride (PVC) membrane liner in the
amount of $328,098.00 at the Lake Front Park main pool.

In order for the pool to be in operation for the 2024 summer season, K Construction will need to order
supplies immediately due to the nationwide polyvinyl chloride (PVC) shortage.

Therefore, we recommend the installation of a 60 mil polyvinyl chloride (PVC) membrane liner by K
Construction, 16109 River Ridge Trl., Linden, MI 48451 in the amount of $328,098.00. The new
membrane liner and welds that will hold it in place will carry a 10 year limited warranty. | recommend a
construction contingency in an amount not to exceed $21,902.00 for any unforeseen problems should
they arise. The total construction for this project will not exceed $350,000.00.

This is not a budgeted item in the Fiscal Year 2023/2024 budget and would require a budget
amendment and transfer from account no. 101-000-692.100, Transfer from prior year Reserve Fund
Balance into the Municipal Improvements Parks and Recreation account no. 401-802-977.104.

I do not believe any benefit will accrue to the City by seeking further bids. Approved for Council
consideration.

Frank Schulte, City Administrator Date

Fund Certification:

Account numbers and amounts have been verified as presented.

Shawn Murphy, Comptroller/Treasurer Date
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K CONSTRUCTION
16109 RIVER RIDGE TRL
LINDEN MI 48451
(574) - 876 - 1237
Proposal for Grosse Pointe Woods Swimming Pool
INSTALLATION OF THE 60ML PVC MEMBRANE

Broom and Clean Pool surface and void it of all loose debris including 4 Labor hours

Removal of Existing Liner - Including all Termination and flanges. Materials to be placed
in Dumpster provided by City

All Lights to be disconnected by Customer. Removal and disposal by K Construction.
Lights to be Plated over by ¥ inch PVC Plate

Coat Interior of the Pool with sanitizing agent. Apply Felt Adhesive as required.

Apply Felt 11 ( 150 mil) to isolate membrane from the pool - as required. Not to exceed
3,000 square feet.

Install the 60 mil PVC membrane through hot air welding throughout.
Termination to be at top of pool wall (below gutter}.
All Penetrations will be terminated with custom flanges.

Complete additional perimeter caulking, detail work, finish work, to make a complete
watertight installation.

Clean site suitable for pool filling and perform final inspection.
Membrane and all welds shall carry a 10 year limited warranty.

Other Installation items shall carry a 1 year limited warranty .(e.g. Caulk, fasteners at
compression fittings etc)

FURNISH AND INSTALL PVC MEMBRANE MAIN POOL.......c.ocoiiviiiiicnien $328,098.00

Price is valid for 30 days. Pricing is based on a Fall of 2024 Installation. Payment Terms
will be negotiated on a progress of completion scale.
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| have read and understand the information contained on this contract, conditions,

installation, and quotation and agree to the terms within.

For K Construction

Date:

For Grosse Pointe Woods

Date:
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MEMO 24-06
TO: Mayor and.City Council
FROM: James Kowalski, Director of Public Services %,_ \@._
DATE: January 12, 2024 I

SUBJECT:  Complete Distribution System Materials Inventory (CDSMI)

In 2018, Michigan revised the lead and copper rule under the Michigan Safe Drinking Water Act.
These revisions updated numerous lead and copper regulatory requirements, including the
requirements for water supplies to conduct an inventory of all service line materials in their distribution

system and to notify residents serviced by lead service lines.

In December of 2023, the City received notification from the Department of Environment, Great Lakes,
and Energy (EGLE) that the United States Environmental Protection Agency (EPA) have updated
federal lead and copper requirements. The EPA decided the Lead and Copper Rule Revisions
(LCRR) would go into effect and support near-term goals, specifically service line material inventory
requirements, with an effective compliance date of October 16, 2024.

Michigan regulations required water supplies to submit a Complete Distribution System Materials
inventory (CDSMI) by January 1, 2025. To meet the new, more-stringent federal deadline, water
supplies must now submit their CDSMi by October 16, 2024.

In order to comply with the new deadline, it is recommended the City to move forward with this
project. This is not a budgeted item in the Fiscal Year 2023/2024 budget and would require a budget

amendment and transfer from the water/sewer fund balance.

Please contact me if you have any questions regarding this matter.

Attachment

RECEIVED
JAN 16 2024

CITY OF GROSSE POINTE WOODS
CLEAK'S DEPARTMENT
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MEMO 24-03 RECEIVED

TO: Frank Schulte, City Administrator
JAN 16 2024
FROM: James Kowalski, Director of Public Services %\f\
g CITY OF GROSSE POINTE WOODS
DATE: January 12, 2024 CLERK'S DEPARTMENT

SUBJECT:  Right of Way Acquisition for Vernier & Mack Intersection Improvements
AEW Project no. 0160-0455

On June 5, 2023, Council approved funds for design engineering for Vernier & Mack intersection
Improvements. In addition to the design of the project, AEW assisted in acquiring Highway Safety
Improvement Program (HSIP) funds. '

Since design efforts began, additional grant funding opportunities have become available, particularly
Safe Routes to Schools (SRTS) and Wayne County ARPA funds.

In order to move forward with the Vernier and Mack Intersection Improvements, AEW has identified a
need to secure permanent and temporary easements. The acquisitions will impact a total of four
parcels with residential and commercial uses. The project is using MDOT funding and must comply

with MDOT LAP requirements.

4D Acquisition & Consulting, LLC has provided an estimate to complete the necessary right of way
acquisition in the amount of $20,258.00.

Based upon the recommendation of AEW, | concur that Council approve the right of way acquisition
that will be provided by 4D Acquisition & Consulting, LLC, 9253 Onsted Hwy., Onsted, Ml 49265 in an

amount not to exceed $20,258.00.
This is not a budgeted item in the Fiscal Year 2023/2024 budget and would require a budget

amendment and transfer from account no. 202-000-692.000, Transfer from prior year Reserve Fund
Balance into the Major Streets Vernier and Mack Improvements account no. 202-451-977.117.

Please contact me if you have any questions regarding this matter.

| do not believe any benefit will accrue to the City by seeking further bids. Approved for Council
consideration.

Frank Schulte, City Administrator Date

Fund Certification:

Account numbers and amounts have been verified as presented.

Shawn Murphy, Treasurer/Comptroller Date
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. 4D ACQUISITION
DD & CONSULTING, LLC

Project Understanding

In association with the Vernier Road project the City of Grosse Pointe Woods, through its engineer AEW,
has identified a need to secure permanent and temporary easements, The acquisitions will impact a total of
4 parcels with residential and commercial uses. The engineer has completed easement exhibits identifying
easements of varying dimensions. In addition to having prepared easement descriptions, AEW has also
obtained title work for the impacted parcels. The project is using MDOT funding and must comply with
MDOT LAP requirements.

4D has been asked to provide an estimate to complete the necessary right of way acquisition. The services
will generally include: initial contact with the owners to explain the project; preparation of a broker’s price
opinion (BPO) valuation; presentation offers and good faith negotiations (if required); document
management and closings. The City will approve compensation and negotiations in addition to issuing
payment to the owner and recording fees.

Work Plan

As a federal aid project subject to MDOT LAP review the project needs to be completed in accordance with
the state and federal regulations. A key aspect of the regulations is the valuation and determination of just
compensation for which MDOT has provided clarity on the three potential means of valuation: market
study, appraisal and review or broker price opinion. Reviewing the project against MDOT’s criteria, it
appears the maost appropriate method is the BPO. However, the acquisition from Charles L Parcells Middle
School will likely exceed $10,000 and the school will have to waive their right to an appraisal; this proposal
and valuation method assumes the school will agree to such waiver. If the school elects not to waive their
right to an appraisal then an appraisal will be necessary. The preparation of an appraisal has been included
as Task 3 of the proposed budget and will be completed if the school elects not to waive the appraisal.

Following authorization to proceed, AEW will provide 4D the title documents and temporary easement
agreements (or approve forms provided by 4D). 4D will initiate contact with the owners to inform them of
the project, the necessity for the easement and to verify title and property information. 4D will collect
information to prepare the BPO. Upon completion of the BPO the recommended values will be provided
to AEW/Grosse Pointe Woods for authorization to present offers. When authorized, 4D will present the
offers and pursue the easeéments.

While we aim to secure the easements at the offered amount, 4D will also be prepared to negotiate a
settlement with the owners. The negotiations may include revisions to easement, stipulations for
construction and restoration and/or the compensation. Project approval will be sought for any changes to
the easement or items related to the construction of the project. If additional compensation is required 4D
will prepare formal settlement requests in accordance with the regulations for City approval. Once an
agreement is reached and approved, 4D will request payment from the City and will exchange payment for
executed documents at a meeting with the owner. The permanent easements will be record temporary
easements will not be recorded.

4D’s has generated the following scope of services, deliverables, schedule, assumptions and cost estimate
for the project.

Scope of Services
4D will:

1. Review title, and easements or provide easements for review.

Section 4, Iltem C.
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4D ACQUISITION
DD & CONSULTING, LLe

2. Initiate contact with the property owners to introduce the project and discuss project details

including impacts to their parcel.

Prepare a BPO for the acquisitions. (Or, appraisal of Parcells school if required. )

Prepare offers, easements and other acquisition documents as required.

Present offers and perform good faith negotiations to secure the rights. If an agreement

cannot be reached, prepare an unsecured package and submit it to the City with a

recommendation for redesign or condemnation.

Coordinate execution of documents and distribution of payment to owners.

Maintain files for each parcel and document contact with landowners.

8. Participate in meetings and provide progress reports and communication with the City’s
project team of the status of each acquisition.

bl

N o

Deliverables
L. Complete file, including executed documents or unsecured package, contact notes, offer,
and miscellaneous parcel information.
2. Construction comments/identification of any special agreements or considerations.
3. Progress reports.

Estimated Schedule

4D is prepared to commence the project upon execution of the contract.
Staff

4D proposes to assign the following personnel to this project:

» Tim Davis, SR/WA, Broker
» Other staff as deemed appropriate or necessary

Sub-Contractors
If appraisal services become necessary:
» R.S. Thomas and Associates — Appraisal
> Northern Michigan Real Estate Consultants — Appraisal Review

Assumptions of Estimate

I. The project will involve 4 parcels having 3 owners (GPPS owning two) being impacted by
2 permanent and 4 temporary easements.
2. The grantor of the temporary easement will be the owner or other appropriate party for the

property. (i.e. the condo association president)

3. Subordinations will not be pursued if/where mortgage interests exist.

4. AEW will provide title, legal descriptions and exhibits/sketches for the acquired area.

5. The preferred easement document will be provided to 4D. The City will be available to
review changes as may be necessary to negotiate settlements.

6. A total of up to three (3) meetings with the owners, in addition to phone calls, emails and

mailings, for preliminary interviews, presentation of offer, negotiations and closing will be
required and have been included in this scope and budget.

13
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. 4D ACQUISITION
DD « consurivg, ue

7. 4D is putting forth an experienced, professional acquisition agent/team that will utilize
proven approaches to secure the necessary rights however, due to the inability to control
or forecast the decisions of individual property owners the result of the acquisition effort
cannot be predicted. The file for a property which cannot be secured will be submitted as
‘unsecured’ for further action or redesign.

8. Work performed after execution of agreements or submission of an unsecured package is
not part of the scope/estimate and will require client approval before 4D proceeds.

9. Fees and costs related to closings and actual compensation due to owners are not included
in 4D’s cost estimate and will be paid by the City.

10. All parties are incentivized to reach conclusion of the project and will work diligently to

do so. Any delays which are not caused by 4D which impact the project completion
schedule will justify a revision to the budget.

11 If the GPPS elects to not waive the appraisal on the Parcells school parcel then, per Task 3
of the Cost below, 4D will commence the appraisal and review.

Cost

4D has developed the cost of providing the services herein described as:

Task 1: Invoiced upon submission of recommended compensation for approval to present offers.
Task 2: Invoiced upon submittal of parcel file {closed or unsecured).

Task 3: Invoiced upon completion of Appraisal and Review (if required).

Milestone Per Parcel Temporary
Task | $1,306
Task 2 $2,425

Total Per Parcel $3,730

Total Project $14,920

Task 3 $5,338
Total Project if Appraisal
Required $20,258

Terms and Conditions
These services will be completed in accordance with the Terms and Conditions for Services

Agreement dated 6-1-2021.

Authorization and Acceptance

4D Acquisition & Consulting, LL.C CITY OF GROSSE POINTE WOODS
—T
By: l o b‘“ﬂ By:
Printed Name:

Printed Name: Tim Davis

Title:

Title: Vice President
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COUNCIL CLIPPING
12-18-23

Prudence Cole-Klimisch, President of the Helm, presented the Senior Center Millage in efforts to
gain support from local communities to place it on the August Primary election ballot. There were
twelve attendees present in favor of the millage.

There was a consensus of the Council to further discuss this topic at the January 22, 2024,
Committee-of-the-Whole meeting. The City Attorney was directed to discuss with the Helm’s
attorney details regarding the possible ballot language for the State Primary election to be held on
August 6, 2024.
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Wrong.

The suicide numbers have actually gone down when it comes to teenagers and

young adults.
The group that leads the way?

Old men. Particularly old white men. If that sounds like a pejorative — old
white men — well, perhaps that’s part of the problem.

Why are we doing this to our seniors?

According to the Center for Disease Control and Prevention, the suicide rate
for men over 75 was about twice as high as for men between 15-24. Men 85

and older had the highest rate of all ages.

And elderly white males had the highest percentage of any ethnic and gender
group.

Shouldn’t we be curious about that?

Experts have spent time analyzing the data. Some suggest that older white

males lack the coping mechanisms for dealing with declining health. Some
claim older white men are more used to keeping their feelings hidden about

such things.

Some point to the fact that the majority of American suicides are by firearm,
and older white men are more likely than other groups to have guns and be

willing to use them.

All these factors are likely true to some degree. But what I'm not reading in
these explanations is anything about how American society treats its elderly.

And I think we’re missing something important.

In her noted book, “Breaking the Age Code: How Your Beliefs About Aging
Determine How Long & Well You Will Live," Dr. Rebecca Levy makes notable
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The director was making a statement.

Unless it’s your own grandparents — for which everyone seems to make an
exception — we treat the elderly in America with indifference or intolerance.
We complain that they slow things down. We joke that they can’t keep up with
technology. We all but ignore them with advertising and programming. We
mock them with expressions like “OK, Boomer” or “Get Off My Lawn Guy.”

And we use the phrase “old white men” as an insult.

No wonder some slow-moving, 85-year-old American males don’t feel very

hopeful about their place in society.

How we all could help

There is a definite connection between how a society treats its members and
how they feel about themselves. As Levy writes: “In study after study ... I
found that older people with more positive perceptions of aging performed
better (on tests); were more likely to recover from severe disability; they
remembered better; they walked faster, and they even lived longer.”

In other words, if you feel your culture values you, you are more likely to value
yourself. And the more positively you feel about your aging, the longer you are

likely to live.

So perhaps we should reevaluate how we treat elderly people in this country.
We should eliminate mocking portraits of doddering old men and women as
swiftly as we now eliminate stereotypes of Black people, Asian people or
LGBTQ+ people.

We should consider phrases that insult older people — like “old white men” —
as hateful as those that insult ethnic or gender groups.
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And we should find ways to honor our elderly that don’t feel condescending,
forced or pathetic. To do that, we have to believe in our hearts that growing
old is a gift, and that our senior years are something to aspire to, not avoid.

Mel Brooks had it right. It’s will to live that will keep you going. But the
“doctor” has to be inside us, and his prescription has to be hope. We would all
rally to save the lives of our youngest citizens. Why shouldn’t we do the same

for our oldest?

Contact Mitch Albom: malbom@freepress.com. Check out the latest updates
with his charities, books and events at MitchAlbom.com. Follow

him @mitchalbom.

Suicide prevention help

If you or someone you know is struggling or in crisis, you can contact 988
Lifeline by calling or texting 988 or chat at 988lifeline.org. You also can call
911, go to the nearest emergency room. The National Institute of Mental
Health, a federal agency, also notes warning signs and risk factors.
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