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CITY OF GROSSE POINTE WOODS 
NOTICE OF MEETING AND AGENDA 

 

COMMITTEE-OF-THE-WHOLE  

Monday, August 10, 2026 at 6:45 PM  

 Robert E. Novitke Municipal Center - Council/Court Room 
20025 Mack Plaza Drive, Grosse Pointe Woods, MI 48236 

 

 (313) 343-2440  

Mayor Arthur W. Bryant has called a meeting of the City Council, meeting as a Committee-of-the-Whole, 
for Monday, August 10, 2026 at 6:45 PM. The meeting will be held in the Council Chambers/Municipal 
Court Room of the Municipal Building, 20025 Mack Plaza, Grosse Pointe Woods, MI 48236 and is 
accessible through the Municipal Court doors. In accordance with Public Act 267, the meeting is open to 
the public and the agenda items are as follows: 

1. CALL TO ORDER 

2. ROLL CALL 

3. ACCEPTANCE OF AGENDA 

4. ITEMS FOR DISCUSSION 

A. Senior Citizens' Commission Sponsored Proposed Fraud Presentation 

B. Regional Public Safety Dispatch and Lock-Up Discussion 
1)  Memo 08/06/26 - City Manager Como 
2)  AEW Grosse Pointe 911 Dispatch Consolidation Study 
3)  Request for Proposals (RFP) 

5. NEW BUSINESS/PUBLIC COMMENT 

We welcome comments from residents.  If you wish to speak, please state your name and 
address.  You will have a maximum of three (3) minutes to address the City Council.  City Council 
members will listen to your concerns, but will not answer questions.  If you have a question or 
need additional information, we will be happy to direct you to the appropriate person after the 
meeting.  Thank you for your cooperation. 

6. ADJOURNMENT 

IN ACCORDANCE WITH PUBLIC ACT 267 (OPEN MEETINGS ACT) 
POSTED AND COPIES GIVEN TO NEWSPAPERS 

The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services, such as 
signers for the hearing impaired, or audio tapes of printed materials being considered at the meeting to 
individuals with disabilities.  All such requests must be made at least five days prior to a 
meeting.  Individuals with disabilities requiring auxiliary aids or services should contact the City of Grosse 
Pointe Woods by writing or call the City Clerk’s office, 20025 Mack Plaza, Grosse Pointe Woods, MI 
48236  (313) 343-2440 or Telecommunications Device for the Deaf (TDD) 313 343-9249. 
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CITY OF GROSSE POINTE WOODS 

 

   

MEMORANDUM 

 

         

Date: August 6, 2026 

To: City Council 

From: Susan Como, City Manager4I 

Subject: Authorization to Issue Request for Proposals — Regional Public Safety 
Dispatch and Lock-up Consolidation Study and Implementation Plan 

The Cities of Grosse Pointe Woods, Grosse Pointe Farms, Grosse Pointe Park, and 
Grosse Pointe Shores previously engaged the services of Anderson, Eckstein & Westrick, 
Inc. (AEW) to evaluate existing public safety facilities for a potential 911 dispatch and 
public safety lock-up consolidation project. The results of that evaluation are 
summarized in the attached Grosse Pointe 911 Consolidation Study. 

AEW concluded that consolidating dispatch and lock-up operations among the 
participating communities is feasible and recommended that the Grosse Pointe Woods 
Municipal Complex is the most suitable location to accommodate a regional operation 
based on the facility's size, layout, and ability to support the operational needs of a 
consolidated center. 

Following completion of the study, the City of Harper Woods expressed interest in 
participating in the regional consolidation effort. Although Harper Woods was not 
included in the original AEW study, AEW subsequently reviewed the City's dispatch call 
volume and lock-up activity and determined that its inclusion appears operationally 
attainable. 

Currently, dispatch and lock-up services are already shared among several of the 
communities. Grosse Pointe Woods provides dispatch and lock-up services for the 
Village of Grosse Pointe Shores, while Grosse Pointe Park provides dispatch and lock-up 
services for the City of Grosse Pointe. Expanding these existing partnerships into a 
single regional operation presents an opportunity to improve efficiency, enhance service 
delivery, and maximize available resources. 

The next phase of the project is to conduct a comprehensive feasibility and 
implementation study. It is recommended that the City of Grosse Pointe Woods, City of 
Grosse Pointe, City of Grosse Pointe Farms, City of Grosse Pointe Park, and the Village 
of Grosse Pointe Shores, with an option to include the City of Harper Woods, issue a 
Request for Proposals for professional consulting services. 
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The selected consultant will be tasked with evaluating all aspects of a potential regional 
dispatch and lock-up operation, including: 

• Operational efficiencies and service delivery; 
• Financial impacts, including capital and operating costs; 
• Governance and organizational structure; 
• Staffing and labor considerations; 
• Technology and communications infrastructure; 
• Legal and regulatory requirements; 
• Facility modifications and space needs; and 
• A comprehensive implementation strategy, including a recommended timeline 

and transition plan. 

The study will also evaluate the Grosse Pointe Woods Municipal Complex as the 
proposed location for the dispatch/lock-up center, identify any necessary renovations or 
expansions, and recommend any improvements required to support long-term regional 
operations. 

Throughout the study, the consultant will engage municipal leadership, public safety 
administrators, dispatch personnel, and other key stakeholders to ensure that regional 
operational requirements and community needs are fully considered. The final report 
will provide participating communities with the information necessary to determine 
whether consolidation is operationally beneficial, financially sustainable, and capable of 
enhancing public safety services throughout the communities. 

The attached Request for Proposals - Regional Public Safety Dispatch and Lock-up 
Consolidation Study and Implementation Plan has been reviewed by all participating 
communities and City Attorneys Debra Walling and Jeremy Romer. 

Administration recommends that the City Council authorize the issuance of the attached 
Request for Proposals - Regional Public Safety Dispatch and Lock-up Consolidation 
Study and Implementation Plan. Approval of this request will allow the participating 
communities to solicit proposals from qualified consulting firms and continue evaluating 
the feasibility and implementation of a consolidated public safety dispatch and lock-up 
center. 

Attachments 
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GROSSE POINTE 911 DISPATCH 

CONSOLIDATION STUDY 

AEW PROJECT NO. 0160-0500 

tlk 	February 2026 

586.726.1234 
www.aewinc.com  
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1.0 	EXECUTIVE SUMMARY 

Anderson, Eckstein, & Westrick, Inc. (AEW, Inc.) was engaged by the Cities of Grosse Pointe, Grosse 
Pointe Farms, Grosse Pointe Park, Grosse Pointe Shores, and Grosse Pointe Woods to conduct an 
evaluation of three potential buildings for use in a 911 Dispatch / Police holding consolidation 
project for the four city's public safety departments. 

The building in Grosse Pointe Farms is a masonry and wood framed commercial building that is 
several decades old. It lacks a fire protection sprinkler system, doesn't meet Category IV structural 
requirements, and presents several operational issues outlined later in the report. 

The building in Grosse Pointe Woods is also an older building. While it is an existing public safety 
building that can be grandfathered into compliance under the building code, it lacks the 
expandable space to meet some of the programmatic requirements outlined during the meeting 
with the Public Safety Directors. However, it does have five cells, currently the most of any of the 
existing buildings. 

The building in Grosse Pointe City is a new building that should meet the requirements for modern 
Category IV Public Safety Building and has two existing holding cells. However, it does present 
some operational security issues. 

Based upon our review of the conditions of the three existing buildings, their age, their ability to 
be adapted to the new functions, their operational security, and their costs it is our 
recommendation that the Cities proceed with the Grosse Pointe Woods building with the 5 cell 
configuration. 

The cost of this will be the lowest cost but still provides one extra cell above the minimum we 
recommend. The building is older and has already been renovated and modified many times. 
However, the facility does have up to date systems that could accommodate the public safety 
operations. 

Further rationale for this recommendation is outlined in this report.  

2 
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2.0 Approach 

Our analysis is based upon review of the existing building plans, a site visit at Grosse Pointe City on 
September 17, 2025, Grosse Pointe Farms on September 26, 2025, and Grosse Pointe Woods on 
September 20, 2025, as well as discussions with public safety staff, and supplied prisoner holding 
data. 

What follows are our findings and supporting rationale. 

Our approach: 

• Review existing plans. 
• Visit the site to confirm existing floor plan, space configurations, distance to existing 

neighboring properties, and existing infrastructure. 
• Confirm programmatic requirements with project stakeholders. 
• Create a schematic concept for each building. 
• Prepare an opinion of probable cost for each option based on historical cost data. 
• Review holding count data. 

During our programming meeting, the committee of Public Safety Directors recommended a 
facility where 911 dispatchers could monitor detainees in-house. The Directors felt a seven-cell 
holding area with three 911 dispatch stations and room for a future fourth would be desired. 

Laws have recently changed and law enforcement agencies are no longer required to hold 
prisoners for minor offenses that 5 years ago were bookable offenses. The average prisoner 
holding counts for all of the Grosse Pointes combined since these changes took effect is between 
1.25 (2024) and 1.4 prisoners per day (2025 to date - see appendix). 

With these counts in mind, AEW would recommend a holding area with four holding cells to 
balance the desire for capacity with the costs incurred by the municipalities. We would 
recommend the Law Enforcement agencies review contingency plans with neighboring agencies 
should a mass arrest incident occur within their area and/or consider keeping some of the other 
existing buildings with holding cells available to provide over-flow capacity. 

Another item to consider is changes in building codes. Public Safety functions, in the current 
version of the building code, require buildings to be designed to a higher structural capacity, and 
are classified as Category IV buildings. Public Safety Buildings are also required to have tornado 
shelters to protect staff in the event of a tornado. Existing buildings may be grandfathered in and 
not subject to these requirements. However, the Cities asked AEW to also evaluate what it would 
take to bring these buildings up to these standards for reference purposes. 

With these parameters in mind, we reviewed the buildings at Grosse Pointe Farms, Grosse Pointe 
Woods, and Grosse Pointe City per the subsequent sections. 

3 
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3.0 	CATEGORY IV BUILDINGS AND MODERN BUILDING CODES 

Current building code provisions assign law enforcement and fire stations a risk category IV 
designation under section 1604.5. Risk category IV buildings are required to be designed to 
higher load capacities than other buildings deemed non-essential. For example, category 
IV buildings are to be designed to resist wind loads equivalent to 119 mph (Michigan Building 
Code figure 1609.3(3)) in southeast Michigan, while category I buildings would only need to 
resist wind loads equivalent to 100 mph (Michigan Building Code figure 1609.3(4)). 

The Gross Pointe City facility meets these requirements, as it was constructed relatively 
recently. The Grosse Pointe Woods building also meets these requirements based on our 
structural analysis of the existing building plans. 

The Grosse Pointe Farms building was not evaluated from a structural perspective due to 
other issues identified in the report that removed it from consideration. 

In the 2021 update to the Michigan Building Code provision 423.3 was added requiring 
tornado shelters in 911 call stations, fire stations, and police stations. Prior to this edition, 
tornado shelters were not a requirement. 

All three facilities under consideration lack a tornado shelter and the simplest and most cost 
effective way to provide the shelter would be to provide an addition on to the building. 
Shelters that comply with the current codes are more than just strong walls and roofs though. 
They require independent HVAC systems, plumbing systems, and restrooms. All told these 
facilities can cost up to $1,500 per s.f. for additions/renovations to existing buildings, or $850 
per s.f. for a new building. 

At Grosse Pointe Woods the anticipated occupant load for the Public Safety Functions is 35, 
which would result in a storm shelter size of 300 s.f. to protect people and the generator at a 
cost of $450,000. 

At the Grosse Pointe City the anticipated occupant load for the Public Safety Functions is 92 
because the building has a larger existing public safety footprint. This results in a storm shelter 
size of 585 s.f. to protect people and the generator, at a cost of $877,500. 

4 
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4.0 	Grosse Pointe City 

Our team walked through the building and property to review the existing building and examined, 
photographed, and evaluated various aspects of the building and site. The following is the 
summary of our findings. 

A. Building Envelope Assessment 

• Walls - The masonry walls are new and in good condition. The facility has walls with high R-
value for thermal insulation. 

• Openings - Doors and windows are in good condition. 

• Roof - There were no reports of leaks in the building. The roof was not accessible during 
our visit. 

B. 	Building Interior Assessment 
• Structure was constructed during a time period when Category IV load resistance would 

have been required. 
• HVAC systems are relatively new and in good condition. 
• Lighting systems are relatively new and in good condition. 

• Facility has an existing fire protection / sprinkler system. 

• Finishes:  

a. Ceiling - Tiles are relatively new and in good condition. 

b. Flooring - Carpet and tile finishes are relatively new and in good condition. 

c. Walls - Wall finishes are relatively new and in good condition. 

C. Site Assessment  
• The facility has room for an addition to accommodate the proposed operational 

square footage. 
• Building Setbacks - The building is close to the street and is vulnerable to attack. We 

would recommend bollards and other materials to make the building more secure. 

D. Systems Assessment 

The facility is modern and possesses the features currently required for a public safety building 
from the perspective of the various building codes and regulations. It should meet Category IV 
structural requirements, have proper smoke control systems installed, as well as emergency 
backup systems. 

E. Operational Assessment 

The facility contains two existing holding cells and meets most objectives for modern public safety 
design, except for its secure setbacks. The building is close to the public street and sidewalks and 
could be the target of a vehicular crash involving flammable or hazardous materials or other 
attack. 

5 
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F. Desian Options  
This facility already has two holding cells and we looked at a four-cell option, a seven-cell 
option (See appendix), as well as what it would cost if only the existing two cells were used 
and 911 dispatch was added. To achieve the two-cell option only, meeting room space on 
the 2nd  floor was modified for the dispatch center. For the four-cell option space was taken 
away from one of the existing pull-thru fire bays. To achieve the seven-cell option an 
addition was required as well as the reconfiguration of one of the pull-thru fire bays. The 
facility should already meet modern building code requirements and have proper HVAC 
systems for their holding cell area. 

Our opinions of probable cost for these options were: 
Without Storm Shelter 
	

With Storm Shelter 
2 Cell Option: $1,356,230 $2,612,042 
4 Cell Option: $1,652,627 $2,908,440 
7 Cell Option: $2,275,404 $3,531,216 
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5.0 	Grosse Pointe Farms 

Our team walked through the building and property to review the existing building and examined, 
photographed, and evaluated various aspects of the building and site. The following is the 
summary of our findings. 

A. Building Envelorpe Assessment 

• Walls - The masonry and stud walls are of an older construction with a lower R-value for 
insulation. 

• Openings - Doors and windows are in fair to good condition. 

• Roof - There were no reports of leaks in the building. The roof was not accessible during 
our visit. 

B. 	Building Interior Assessment  
• Structure was constructed during a period when Category IV load resistance was not 

required, so it will not meet those requirements. 
• HVAC systems are older and not configured for this function and will require replacement. 
• Lighting systems are older and not configured for this function and will require 

replacement. 

• Finishes:  

a. Ceiling - Finishes are old and will require replacement. 

b. Flooring - Flooring finishes in the dispatch area are sufficient. Flooring in the proposed 

holding area will need to be replaced. 

c. Walls - Wall finishes are older construction / exposed studs and will require new finishes 

in many areas. 

C. Site Assessment  
• The facility has internal room for the program, and will not require a building addition, 

just an extensive internal renovation. 
• Building Setbacks - The building is close to the public street and sidewalks and could 

be the target of a vehicular crash involving flammable or hazardous materials or 
other attack. We would recommend bollards and other materials to make the 
building more secure. It is also close to the neighboring businesses, which creates 
security and privacy issues. Access to the holding garage requires use of a narrow 
alley. 

D. Systems Assessment  
The facility is older and lacks the features currently required for public safety building from 
the perspective of the various building codes and regulations. It will not meet Category IV 
structural requirements, it will need to retrofit a proper smoke control system for holding, it 
lacks a fire protection sprinkler system, and it lacks an adequate emergency backup system. 
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E. Operational Assessment  
The building was previously a commercial building and is close to the public street and 
sidewalks and could be the target of a vehicular or other attack. The building is also 
immediately adjacent to a Wendys fast food restaurant on one side and a tire store on the 
other and lacks secure distances from these facilities for security or even privacy. Access is 
also difficult and requires use of a narrow alley. 

F. Design Options  
For this facility we looked at both a four-cell and a seven-cell option (See appendix). There is 
plenty of room on the inside of the building for both options and the dispatch center. 
However, it will require significant modifications to provide a fire protection system, significant 
updates to the HVAC systems, and present several operational issues. Since this building was 
less desirable for other reasons outlined in the report no evaluations of storm shelter option 
estimates were conducted. 

Our opinions of probable cost for these options were: 
4 Cell Option: 	$1,943,171 
7 Cell Option: 	$2,472,245 
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6.0 	Grosse Pointe Woods 

Our team walked through the building and property to review the existing building and examined, 
photographed and evaluated various aspects of the building and site. The following is the 
summary of our findings. 

A. Building Envelope Assessment  

• Walls - The masonry walls are of an older construction with a lower R-value for insulation. 

• Openings - Doors and windows are in fair to good condition. 

• Roof - The roofing system was recently replaced and is in good condition. 

B. 	Building Interior Assessment  
• Building was not constructed during a period when Category IV load resistance would 

have been required. However, its design is strong enough to meet these requirements. 
• HVAC systems were recently replaced and are up to date and have proper separation 

from prisoners and staff. 
• Lighting systems were recently replaced and are up to date. 

• Facility has an existing fire protection / sprinkler system. 

• Finishes:  

a. Ceiling - Tiles in the dispatch area are sufficient and can be modified. Secure ceilings 

in the holding area are sufficient. 

b. Flooring - Carpet and tile finishes are relatively new and in good condition. 

c. Walls - Wall finishes are relatively new and in good condition, except for the inside face 

of exterior walls which have peeling paint, likely from a condensation/insulation issue. 

C. Site Assessment  
• The facility lacks sufficient room for expansion to the seven-cell holding area, but has 

five existing and functional cells already operational. 
• Building Setbacks - The building is further from the street and will be easier to protect. 

D. Systems Assessment  
The facility is older. However, it has already retrofitted many of the systems required for a 
public safety building. It has a sprinkler fire protection system, it has a holding area smoke 
control system, and it has sufficient emergency backup power. 

E. Operational Assessment 
The building is an existing public safety building that contains five holding cells, a booking 
area, and a small 911 dispatch area. The building is back a safe distance from the street for 
protection. 
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F. Design Options  
For this facility we were unable to find a practical way to achieve seven holding cells. We 
were able to achieve six cells by converting one of the two existing interview rooms to a 
holding cell. The existing facility already contains five modern operational holding cells, and 
the required HVAC systems and other systems to manage them. The two options we looked 
at were keeping the holding area as it is and adding dispatch, or converting one interview 
room to a cell and adding dispatch. 

Another option reviewed was the possibility of building a hardened free standing building on 
the property for dispatch only that could monitor the holding areas and meet the storm 
shelter standards. A new building meeting storm shelter requirements is estimated at $850 
per s.f., while renovation/addition to an existing building is estimated at $1,500 per s.f. 

Our opinions of probable cost for these options were: 
Without Storm Shelter 
	

With Storm Shelter 
	

Hardened Dispatch 
5 Cell Option: 	$1,103,575 

	
$1,797,061 
	

$2,181,656 
6 Cell Option: 	$1,642,544 

	
$2,286,551 
	

$2,297,938 
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7.0 	New Building 

When evaluating these types of projects it can be important to also consider what the cost would 
be to build a new facility rather than renovate an existing one. Based on the sizes and areas 
provided in the renovation concepts, we believe a new facility would be approximately 3,500 s.f. 
in size to house just holding and 911 dispatch (along with sufficient restrooms, electrical, and 
mechanical spaces to support those functions). 

Based on historical data for similar types of buildings, we believe a new facility would cost around 
$425 per square foot. At that size and cost a new building would cost about $4 million, and with 
the 911 dispatch equipment and other soft cost items, the project cost would be around $5.3 
million. 

These costs do not include the cost to procure property upon which to build the facility, so those 
costs would need to be added as well. 

Our opinions of probable cost for this options was: 
With Hardened Dispatch / Holding 

New Building: 	$5,280,237 
4 Cell Option 
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8.0 	911 Dispatch Equipment 

In addition to assessments of the existing buildings, our team reviewed the requirements for new 
dispatch equipment in light of the need for new equipment due to the fact that the existing 
equipment at each department was nearing the end of its service life. We also reviewed the 
infrastructure required to install that equipment at each facility. 

Since 911 Dispatch is already located near where it would be installed at Grosse Pointe Woods, 
the infrastructure costs to install the dispatch was relatively low at $59,640. Grosse Pointe City does 
not have a dispatch near the proposed location, so we are looking at $200,235 to provide the 
equipment and infrastructure for the dispatch center, and similar at Grosse Pointe Farms, the cost 
would be $252,210 to install the infrastructure to support the dispatch center. (See Appendix D) 

Apart from infrastructure costs, the equipment costs were the same for each facility and came in 
at an estimated cost of $900,000 for four dispatch stations. (See Appendix D 
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9.0 RECOMMENDATIONS 

Based upon our review of the conditions of the three existing buildings, their age, their ability 
to be adapted to the new functions, their operational security, and their costs it is our 
recommendation that the Cities proceed with the Grosse Pointe Woods building with the 5 
cell configuration. The cost of this will be the lowest, but still provide one extra cell above the 
minimum we recommend. The building is older and has already been renovated and 
modified many times. However, the facility does have up to date systems that can 
accommodate the public safety operations, and still manages to meet Category IV essential 
building structural requirements, and has a lower cost to add a storm shelter addition if 
desired. 

The Grosse Pointe City building has space and existing systems to accommodate all the 
programmatic requirements for the group's public safety requirements, and it does so in a 
newer building with up-to-date systems and infrastructure. However, the cost to add 2 
additional cells is significant over the existing five cells at Grosse Pointe Woods, and the 2 cell 
option for Grosse Pointe City is both short on cells, and would require renovation of larger 
conference room areas to separate the proposed dispatch from the remaining functions 
than at Grosse Pointe Woods. The building also suffers from building setback issues for 
security that make it less desirable than the Grosse Pointe Woods building. The building also 
has a larger existing public safety footprint, which increases the size of the storm shelter that 
would be required under the newest building code if desired. 

The Grosse Pointe Farms building has several physical deficiencies that will add extra costs 
(i.e., complete lack of a fire suppression system, insufficient electrical back up, HVAC 
systems). These deficiencies do not exist at the Grosse Pointe City building, so 
renovating/adapting the Grosse Pointe City building will be less expensive. Simply put, there 
is nothing that the Grosse Pointe Farms building can offer that the Grosse Point City building 
can't do better. The location also has several operational issues (see Appendix A) that make 
it undesirable. 
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Grosse Pointe Farms 
Building Assessment 

The staff at AEW was tasked with conducting a study of the building at 18780 
Mack for its suitability to serve as a 911 Dispatch Center and Lock Up for holding 
prisoners for the partnering Grosse Pointe Cities. Our AEW staff conducted an 
inspection of the site and surrounding buildings on the block. A proposed 
interior design was created to assist in studying the building's suitability as a 
dispatch center and lockup to hold prisoners. 

The physical location of the building, the interaction with neighboring businesses, 
and the structural integrity of the building was studied. Construction costs were 
considered in bringing the building up to the required standards for a lock up 
and dispatch center. As the study was being completed, it was becoming 
apparent that this building was not suited for an emergency operations center 
and lockup. This conclusion was based on the following reasons. 

The physical location of this building presents problems that cannot be 
overcome. The building is positioned directly adjacent to the public sidewalk in 
a commercial district. The public has uninhibited access to the building. A 
person intent on criminal intentions would have immediate access to the 
building giving little to no reaction time to summon help. This presents security 
issues for a building that is critical to the safety needs of the participating cities. 
The United States have been experiencing civil violence and takeover of public 
buildings. There is no physical separation between the building and the public 
sidewalk. Mack Avenue is less than 20 feet from the front of the building. Mack 
Avenue is a heavily traveled roadway. The building has no physical protection 
from vehicles due to loss of control or crashes. Passenger vehicles could easily 
drive into the front of the building due to traffic crashes, as well as directed 
terrorist attacks intentionally driving into the building. Large trucks carrying 
flammable fuels have direct access to drive into the building via traffic crashes 
or intentional acts. The crash of fuel truck or one carrying hazardous materials 
would not have to make direct contact with the building to destroy or cause 
great damage to it. A vehicle loaded with explosives could be parked directly 
outside the front or rear of the building with no difficulty or objection and 
decimate it. These scenarios could easily destroy the building or render it 
completely unusable. 

Two neighboring businesses, Belle Tire and Wendy's Restaurant create heavy 
vehicle traffic. The parking lot of Belle Tire holds numerous vehicles waiting for 
service daily. This vehicle traffic does overflow into the alley. Police vehicles 
carrying prisoners would be impeded in accessing the sally port where prisoners 
are unloaded for processing and lodging. Again, the public does have direct 
and easy access to police vehicles carrying prisoners. It would be easy for a 
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criminal to walk up to a police vehicle stuck in alley traffic and attack it to free a 
prisoner. The traffic volume in the alley and immediate area will hinder the free 
movement of police vehicles. 

In turning to the actual building itself, there are problems that give enough 
concern to eliminate it for consideration as a Emergency Operations Center 
and lockup. It is doubtful that the building was constructed to withstand storms 
that such a use would require. The building does not have an emergency 
generator to keep it operating during power outages. The intended uses for this 
building mandate that a generator be installed that is large enough to ensure 
uninterrupted electrical service. Currently, the building does not have a 
generator. The Grosse Pointes experience power outages frequently, due to the 
age of the electric grid and the number of mature trees covering the area. 
When storms occur, these mature trees become uprooted and disable electric 
services. A storm came through the area several years ago that completely 
shut down electrical service for over a week. 

Building regulations regarding prisoner lodging require fire alarms and a smoke 
evacuation system. Video surveillance of prisoners is mandatory to ensure their 
safety and protection of the entity against lawsuits. These requirements are not 
present in the building and must be added to the cost of renovations. 

One of the main reasons for consolidating these services is the tremendous costs 
to upgrade the aging equipment existing in the current 911 centers. The 
construction costs to bring the building up to the standards for its uses are 
prohibitive and they are in addition to the 911 equipment upgrades. These costs 
include but are not limited to the building of a lockup including plumbing for 
water fountains and toilets, sally port, heating and cooling requirements, fire 
protection, and reconstruction of the front of the building which has floor to 
ceiling windows across the front. 

A lockup requires the construction of a sally port to provide the safe handling of 
prisoners into and out of the building. It would be very unwise to move prisoners 
from vehicles parked in the alley at the rear of the building. Uninhibited public 
access to the alley mandates a secure garage/sally port to manage prisoners 
safely. The costs to build a lockup in this building are significant. A booking 
room for prisoner intake is required. There will be costs to connect a secure Live 
Scan System to the law enforcement network. This sends electronic fingerprints 
to the state and federal agencies. Plumbing infrastructure will have to be 
upgraded to install toilets and wash basis into individual cells. Without these 
utilities, prisoners would have to be escorted from their cells to use toilets. The 
more prisoners are moved from their cells, the greater the chance of problems 
will occur. Staff will have to be enhanced to facilitate the movement of 
detainees. 
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Holding cells, by nature, mandate greatly enhanced building requirements over 
and above normal construction methods to ensure prisoner security and 
compliance with building codes adding to the cost of the project. The heating 
and cooling system will have to be upgraded. The HVAC system needs 
separation between the employee space and the lockup. The lockup 
constructed in Grosse Pointe Woods has a separate HVAC system. This proved 
invaluable during the Covid Pandemic. That lock up has a completely 
separated system which ensured contaminated air could not be transferred to 
the employee spaces. This protected employees and reduced their anxiety 
over cross contamination issues. Cross contamination of air could affect the 
staff who are highly trained and not easily replaced. Lockup requirements 
require a smoke evacuation system be installed to protect prisoners in fire 
situations adding to the cost of the project. Additionally, an exhaust system is 
required for the sally port to vent exhaust fumes from idling patrol vehicles while 
inside the sally port. 

The proposed building is within a multi-tenant strip mall. The adjoining properties 
are not owned by any municipality, which is problematic. Other than zoning 
regulations, there is no control over the types of businesses using these 
properties. This building will require many expensive changes to bring it up to 
standards, and having an undesirable business moving into the adjoining 
properties could cause environmental, political, and safety issues that cannot 
be ignored. 

In summation, this building should be excluded from the project. The physical 
location itself eliminates the property as a location for an emergency operations 
center and lockup. The costs required to bring the building up to standards are 
prohibitive. The security problems cannot be resolved satisfactorily. The traffic 
flow of neighboring businesses and on adjacent roads cannot be resolved. The 
lack of control over the tenants in adjoining businesses present political, 
environmental and safety problems that cannot be discounted and are not 
easily remediated. 
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City of Grosse Pointe 
Building Assessment 

This building is located at 17320 Mack, at the corner of Mack and St. Clair. The 
building is of new construction completed 5 years ago. The building is two 
stories tall and houses the City's public safety department. The building is a brick 
veneer construction. The building has a generator for emergency purposes. 

There is a sally port and lockup up containing a booking and interview room 
and two cells for holding prisoners. The sally port is accessed on the St Clair 
Street side of the building and is clear from any Mack Avenue vehicle or 
pedestrian traffic. There are 2 cells for holding prisoners. Having only 2 cells 
limits the number of prisoners that can be held for the partnering cities. This part 
of the building is monitored by video cameras. The booking room has complete 
prisoner processing capabilities including electronic fingerprinting, prisoner 
photography, and breathalyzer capabilities. 

The building does not have a dispatch center as those functions are currently 
handled by the City of Grosse Pointe Park. There is a training room on the 
second floor that appears to have adequate space to convert it into a dispatch 
center. This space is on an outer wall on the Mack Avenue side of the building. 
This space does have a large window looking out onto Mack Avenue. This 
space is adjacent to the building's kitchen and employee break area. The 
Department's Detective Bureau is also housed on the second floor. It does not 
appear that any significant changes need to be made to this space should the 
dispatch center be located there. The access control system limits the second 
floor to employees only. The public safety director has offered this space to the 
project should it be chosen for the dispatch center. 

This building is located directly adjacent to Mack Avenue. There is a sidewalk 
and green space between the building and the street giving about 10 feet of 
distance separating the building from the roadway. There are no neighboring 
businesses that would impact operations at the building. Normal pedestrian 
flow does not appear to be a problem for this facility. The building's physical 
location makes it susceptible to commercial traffic crashes containing 
hazardous materials. A fuel tanker crash would be catastrophic to the entire 
building including the proposed 911 center. Serious consideration should be 
given to the possibility of such a catastrophe and the effect it could have on an 
area wide emergency communications center. 
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Grosse Pointe Woods 
Building Assessment 

The Public Safety Department for the City of Grosse Pointe Woods is located at 
20025 Mack Plaza, Grosse Pointe Woods, MI. The Public Safety Department is 
located on the south side of the City Hall Building, and its lobby has a doorway 
to City Hall. The lobby also is shared with the City's Building Department. The 
Public Safety Lobby is open to the public 24 hours a day, year-round. The public 
safety dispatch center has secure window access for the public as does the 
records department. The building is 195 feet from Mack Avenue and has park 
like grounds separating it from the roadway. The danger from commercial 
vehicle crashes is greatly reduced due to the distance of the building to Mack 
Avenue. Pedestrian foot traffic is also limited due to the distance of the Mack 
Avenue Sidewalk to the building. There is a circular driveway that allows vehicle 
access to city hall and the public safety department. The campus is a total 
governmental property, with neighboring buildings completely separated from 
the public property of the campus. The neighboring businesses are low volume 
customer types and a distance from the sally port. The sally port is accessed 
from a driveway on Mack Avenue, with restricted access for public safety 
vehicles only. The roof and building heating/cooling system were both 
upgraded in 2020. 

The building has a sally port and a fully functional lockup facility constructed 
within the past 5 years which complies with building and safety codes for a 
lockup. The lockup has 5 cells for holding prisoners. The lockup is video 
monitored and recorded at the dispatch center and covers the lockup 
including the sally port, booking room and all cells. The lockup has a video 
system allowing for the video arraignment of prisoners, eliminating the need to 
transport prisoners to court. The booking room has electronic fingerprinting, 
photographing, and breathalyzer capabilities. 

The heating and cooling system for the lockup is completely isolated from the 
rest of the building. A diesel generator was installed in 2020 and has the 
capacity to power the entire city hall campus, including the public safety 
department. A smoke ejection system was installed to remove harmful gases 
should a fire erupt in the building. The sally port also has a separate vehicle 
exhaust system eliminating vehicle fumes. 

The dispatch center has an adjacent room currently housing the public safety 
records department. The wall separating these two functions can be easily 
removed to expand the space needed for the dispatch center. The records 
department will be relocated to another space in the city hall complex. This 
expanded space will provide more than adequate space for the consolidated 
dispatch department. 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 
AEW Job No: 
Location: 
Design Professional: 
Bldg. Area: 
Date: 

GP 911 Dispatch Consolidation - GP City 2 Cell Option 
0160-0500 
Grosse Pointe, MI 
Anderson, Eckstein & Westrick, Inc. 
586 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot $293 $171,698 

Total Estimated Direct Costs: $171,698 
Annual escalation to next year 5.00% $8,585 
General Conditions 7.00% $12,019 
Building Permit 1.50% $2,575 
Insurance 1.25% $2,146 
PLM Bond Costs 1.50% $2,575 
Overhead & Profit 7.50% $12,877 
Contingency 10.00% $17,170 

Total Estimated Construction Costs: I 	 $229,6461 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology Infrastrcture 5252,210.00 $200,235 
Dispatch Equipment $900,000.00 $900,0001  
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $2,930 
Hazardous Material Survey ($ per s.f.) 2.00 $1,172 
Architecture / Engineering Fees % 7.00% $16,075 
Special Inspections (Construction Testing) 1.00 $586 
Staking 1.00 $5,000 
Soil Borings ($ per s.f.) 1.00 $586 

Total Estimated Soft Costs: I 	 $1,126,5841 

Total Project Cost 
	

$1,356,230 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 

AEW Job No: 
Location: 
Design Professional: 
Bldg. Area: 
Date: 

GP 911 Dispatch Consolidation - GP City 2 Cell Option 
With Storm Shelter 
0160-0500 
Grosse Pointe, AA! 
Anderson, Eckstein & Westrick, Inc. 
586 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot $293 $171,698 
Storm Shelter $1,500 $877,500 

Total Estimated Direct Costs: $1,049,198 
Annual escalation to next year 5.00% $52,460 
General Conditions 7.00% $73,444 
Building Permit 1.50% $15,738 
Insurance 1.25% $13,115 
PLM Bond Costs 1.50% $15,738 
Overhead & Profit 7.50% $78,690 
Contingency 10.00% $104,920 
Total Estimated Construction Costs: I 	 $1,403,3021 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology Infrastrcture $252,210.00 $200,235, 
Dispatch Equipment $900,000.00 $900,000 _ 
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $2,930 
Hazardous Material Survey ($ per s.f.) 2.00 $1,172 
Architecture / Engineering Fees % 7.00% $98,231 
Special Inspections (Construction Testing) 1.00 $586 
Staking 1.00 $5,000 
Soil Borings ($ per s.f.I 1.00 $586 

Total Estimated Soft Costs: $1,208,740 

Total Project Cost 
	

$2,612,042 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 
AEW Job No: 
Location: 
Design Professional: 
Bldg. Area: 
Date: 

GP 911 Dispatch Consolidatin - GP City 4 Cell Option 
0160-0500 
Grosse Pointe, MI 
Anderson, Eckstein & Westrick, Inc. 
1,278 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot 1293 $374,454 

— 
Total Estimated Direct Costs: $374,454 

Annual escalation to next year 5.00% $18,723 
General Conditions 7.00% $26,212 
Building Permit 1.50% $5,617 
Insurance 1.25% $4,681 
PLM Bond Costs 1.50% $5,617 
Overhead & Profit 7.50% $28,084, 
Contingency 10.00% $37,445 
Total Estimated Construction Costs: I 	 $500,8321 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology Infrastrcture $252,210.00 $200,235 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $6,390 
Hazardous Material Survey ($ per s.f.1 2.00 $2,556 
Architecture / Engineering Fees % 7.00% $35,058 
Special Inspections Construction Testing) 1.00 $1,278 
Staking 1.00 $5,000 
Soil Borings ($ per s.f.) 1.00 $1,278 

Total Estimated Soft Costs: 	 L 	$1,151,795 

Total Project Cost 
	

$1,652,627 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 	 GP 911 Dispatch Consolidatin - GP City 4 Cell Option 

Storm Shelter Option 
AEW Job No: 
	

0160-0500 
Location: 
	

Grosse Pointe, Ml 
Design Professional: 
	

Anderson, Eckstein & Westrick, Inc. 
Bldg. Area: 
	

1,278 
Date: 
	

February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot $293 $374,454 
Storm Shelter $1,500 $877,500 Min. size to protect people and,Qen. 

Total Estimated Direct Costs: $1,251,954 
Annual escalation to next year 5.00% $62,598 
General Conditions 7.00% $87,637 
Building Permit 1.50% $18,779 
Insurance 1.25% $15,649 
PLM Bond Costs 1.50% $18,779, 
Overhead & Profit 7.50% $93,897 
Contingency 10.00% $125,195 
Total Estimated Construction Costs: 	 1 	$1,674,4881 

Soft Cost Items r Estimated Costs 
- 

Comments — 
Dispatch Technology Infrastrcture $252,210.00 $200,235 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls ($ per s.f.( 5.00 $6,390 
Hazardous Material Survey ($ per s.f.) 2.00 $2,556 
Architecture / Engineering Fees % 7.00% $117,214 
Special Inspections (Construction Testing) 1.00 $1,278 
Staking 1.00 $5,000 
Soil Borings ($ per s.f.) 1.00 $1,278 

—Total Estimated Soft Costs: 	 I $1,233,951] 

Total Project Cost 
	

$2,908,440 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 
AEW Job No: 
Location: 
Design Professional: 
Bldg. Area: 
Date: 

GP 911 Dispatch Consolidation - GP City 7 Cell Option 
0160-0500 
Grosse Pointe, MI 
Anderson, Eckstein & Westrick, Inc. 
2,732 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot $293 $800,476 

Total Estimated Direct Costs: $800,476 
Annual escalation to next year 5.00% $40,024 
General Conditions 7.00% $56,033 
Building Permit 1.50% $12,007 
Insurance 1.25% $10,006 
PLM Bond Costs 1.50% $12,007 
Overhead & Profit 7.50% $60,036 
Contingency 10.00% $80,048 

Total Estimated Construction Costs: I 	 $1,070,6371 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology lnfrastrcture $252,210.00 $200,235 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorts ($ per s.f.) 5.00 $13,660 
Hazardous Material Survey ($ per s.f.) 2.00 $5,464 
Architecture / Engineering Fees % 7.00% $74,945 
Special Inspections (Construction Testing) 1.00 $2,732 
Staking 1.00 $5,000 
Soil Borings ($ per s.f.) 1.00 $2,732 

Total Estimated Soff Costs: 1 	 $1,204,7681 

Total Project Cost 
	

$2,275,404 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 

AEW Job No: 
Location: 
Design Professional: 
Bldg. Area: 
Date: 

GP 911 Dispatch Consolidation - GP City 7 Cell Option 
With Storm Shelter 
0160-0500 
Grosse Pointe, MI 
Anderson, Eckstein & Westrick, Inc. 
2,732 
February 5, 2026 Page 1 of 1 

Construction Cost Items  Estimated Costs Comments 
Building Cost per Square Foot $293 $800,476 
Storm Shelter $1,500 $877,500 

Total Estimated Direct Costs: $1,677,976 
Annual escalation to next year 5.00% $83,899 
General Conditions 7.00% $j 17,458 
Building Permit 1.50% $25,170 
Insurance 1.25% $20,975 
PLM Bond Costs 1.50% $25,170 
Overhead & Profit 7.50% $125,848 
Contingency 10.00% $167,798 
Total Estimated Construction Costs: 	 I $2,244,2931 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology Infrastrcture $252,210.00 $200,235 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls g, per s.f.) 5.00 $13,660 
Hazardous Material Survey ($ per s.f.) 2.00 $5,464 
Architecture / Engineering Fees % 7.00% $157,101 
Special Inspections (Construction Testing' 1.00 $2,732 
Staking 1.00 $5,000 
Soil Borings ($ per s.f.1 1.00 $2,732 

Total Estimated Soft Costs: 	 I $1,286,9241 

Total Project Cost 
	

$3,531,216 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 
AEW Job No: 
Location: 
Design Professional: 
Bldg. Area: 
Date: 

GP 911 Dispatch Consolidation - GP Farms 4 Cell Option 
0160-0500 
Grosse Pointe, Ml 
Anderson, Eckstein & Westrick, Inc. 
1,791 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot 	 I$293 $524,763 
Fire Protection System $10 $17,910 

- 
Total Estimated Direct Costs: $542,673 

Annual escalation to next year 5.00% $27,134 
General Conditions 7.00% $37,987 
Building Permit 1.50%_ $8,140 
Insurance 1.25% $6,783 
PLM Bond Costs 1.50% $8,140 
Overhead & Profit 7.50% $40,700 
Contingency 10.00% $54,267 
Total Estimated Construction Costs: 	 I $725,8251 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology Infrastrcture $252,210.00 $252,210 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls $ per s.f.) 5.00 $8,955 
Hazardous Material Survey ($ per s.f.) 2.00 $3,582 
Architecture / Engineering Fees % 7.00% $50,808 
Special Inspections (Construction Testing) 1.00 $1,791 

Total Estimated Soft Costs: I 	 $1,217,3461 

Total Project Cost 
	

$1,943,171 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* Facility may not meet Michigan Building Code Category IV requirements for essential buildings. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 
AEW Job No: 
Location: 
Design Professional: 
Bldg. Area: 
Date: 

GP 911 Dispatch Consolidation - GP Farms 7 Cell Option 
0160-0500 
Grosse Pointe, MI 
Anderson, Eckstein & Westrick, Inc. 
2,989 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot $293 $875,777 
Fire Protection System $10 $29,890 

Total Estimated Direct Costs: $905,667 
Annual escalation to next year 5.00% $45,283 
General Conditions 7.00% $63,397 
Building Permit 1.50% $13,585 
Insurance 1.25% $11,321 
PLM Bond Costs 1.50% $13,585 
Overhead & Profit 7.50%

i-  
$67,925 

Contingency 10.00% i 	 $90,567 

Total Estimated Construction Costs: I 	 $1,211,330 4 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology Infrastrcture $252,210.00 $252,210 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $14,945 
Hazardous Material Survey ($ per s.f.) 2.00 $5,978 
Architecture / Engineering Fees % 7.00% $84,793 
Special Inspections (Construction Testing) 1.00 $2,989 

Total Estimated Soft Costs: I 	 $1,260,915] 

Total Project Cost 
	

$2,472,245 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* Facility may not meet Michigan Building Code Category IV requirements for essential buildings. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 
AEW Job No: 
Location: 
Design Professional: 
Holding Area 
Date: 

GP 911 Dispatch Consolidation - GPW 5 Cell Option 
0160-0500 
Grosse Pointe Woods, MI 
Anderson, Eckstein & Westrick, Inc. 
330 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot $293 $96,690 

Total Estimated Direct Costs: $96,690 
Annual escalation to next year 5.00% $4,835 
General Conditions 7.00% $6,768 
Building Permit 1.50% $1,450 
Insurance 1.25% $1,209 
PLM Bond Costs 1.50% $1,450 
Overhead & Profit 7.50% $7,252 
Contingency 10.00% $9,669 
Total Estimated Construction Costs: 1 	 $129,3231 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology Infrastrcture 252,210.00 $59,640 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $3,475 
Hazardous Material Survey f$ per s.f.) 2.00 $1,390 
Architecture / Engineering Fees % 7% $9,053 
Special Inspections (Construction Testing) 1.00 $695 

Total Estimated Soft Costs: I 	 $974,2531 

    

Total Project Cost 

 

$1,103,575 

* Costs based on Grosse Pointe Woods work from 2018: $593 per s.f. in 2018, adjusted using Consumer Price Index inflation to $681 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 

AEW Job No: 
Location: 
Design Professional: 
Design Area: 
Date: 

GP 911 Dispatch Consolidation - GPW 5 Cell Option 
Storm Shelter Option 
0160-0500 
Grosse Pointe Woods, MI 
Anderson, Eckstein & Westrick, Inc. 
448 
February 5, 2026 Page 1 of 1 

Construction Cost Items -  Estimated Costs Comments 
Building Cost per Square Foot $293 $131,264 
Storm Shelter 51,500 - 	 $450,000 Min. size to protect people and gen. 

Total Estimated Direct Costs: $581,264 
Annual escalation to next year 5.00% $29,063 
General Conditions 7.00% $40,688 
Building Permit 1.50% $8,719 
Insurance 1.25% $7,266 
PLM Bond Costs 1.50% $8,719 
Overhead & Profit 7.50% $43,595 
Contingency 10.00% $58,126 

Total Estimated Construction Costs: I 	 $777,4411 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology lnfrastrcture 252,210.00 $59,640 
Dispatch Equipment J900,000.00 $900,000 
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $3,475 
Hazardous Material Survey ($ per s.f.) 2.00 $1,390 
Architecture / Engineering Fees % 7% $54,421 
Special Inspections (Construction Testing) 1.00 t695 

Total Estimated Soft Costs: I 	$1,019,6211, 

Total Project Cost 
	

$1,797,061 

* Costs based on Shelby PD work from 2018: $224 per s.f. in 2018, adjusted using Consumer Price Index inflation to $293 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 

AEW Job No: 
Location: 
Design Professional: 
Program Area: 
Date: 

GP 911 Dispatch Consolidation - GPW 5 Cell Option 
Reinforced 911 Dispatch 
0160-0500 
Grosse Pointe Woods, MI 
Anderson, Eckstein & Westrick, Inc. 
1,000 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Holding Cost $0 Existing to Remain 
Storm Shelter $850 $850,000 1000 s.f. hardened 911 

Total Estimated Direct Costs: i $850,000 
Annual escalation to next year 5.00% $42,500 
General Conditions 7.00% $59,500 
Building Permit 1.50% $12,750 
Insurance 1.25% $10,625 
PLM Bond Costs 1.50% $12,750 
Overhead & Profit 7.50% $63,750 
Contingency .10.00% $85,000 
Total Estimated Construction Costs: I $1,136,8751 

Soft Cost Items Estimated Costs Comments — 
Dispatch Technology Infrastrcture 252,210.00 $59,640 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls ($per s.f.1_ 5.00 $3,475 
Hazardous Material Survey ($ per s.f.) 2.00 $1,390 
Architecture / Engineering Fees % 7% $79,581 
Special Inspections [Construction Testing) 1.00 $695 

Total Estimated Soft Costs: 	 1 $1,044,7811 

Total Project Cost 
	

$2,181,656 

*911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 
AEW Job No: 
Location: 
Design Professional: 
Holding Area 
Date: 

GP 911 Dispatch Consolidation - GPW 6 Cell Option 
0160-0500 
Grosse Pointe Woods, MI 
Anderson, Eckstein & Westrick, Inc. 
695 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot !$681 $473,295 

Total Estimated Direct Costs: $473,295 
Annual escalation to next year 5.00% $23,665 
General Conditions 7.00% $33,131 
Building Permit 1.50% $7,099 
Insurance 1.25% $5,916 
PLM Bond Costs 1.50% $7,099 
Overhead & Profit 7.50% $35,497 
Continqency il 0.00% $47,330 
Total Estimated Construction Costs: 	 1 $633,0321 

Soft Cost Items Estimated Costs Comments 
Dispatch Technology Infrastrcture $252,210.00 $59,640 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $3,475 
Hazardous Material Survey ($ per s.f.) 2.00 $1,390 
Architecture / Engineering Fees % 7.00% $44,312 
Special Inspections Construction Testing) 1.00 $695 

Total Estimated Soft Costs: 	 I $1,009,5121 

Total Project Cost 
	

$1,642,544 

* Costs based on Grosse Pointe Woods work from 2018: $593 per s.f. in 2018, adjusted using Consumer Price Index inflation to $681 per s.f. 
*911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 

AEW Job No: 
Location: 
Design Professional: 
Design Area: 
Date: 

GP 911 Dispatch Consolidation - GPW 6 Cell Option 
Storm Shelter Option 
0160-0500 
Grosse Pointe Woods, MI 
Anderson, Eckstein & Westrick, Inc. 
695 
February 5, 2026 Page 1 of 1 

Construction Cost Items  Estimated Costs Comments 
Buildiny Costper Square Foot $681 $473,295 
Storm Shelter $1,500 $450,000 Min. size to protect people and gen. 

Total Estimated Direct Costs: $923,295 
Annual escalation to next year 5.00% $46,165 
General Conditions 7.00% $64,631 
Building Permit 1.50% $13,849 
Insurance 1.25% $11,541 
PLM Bond Costs 1.50% $13,849 

& Profit 7.50% $69,247 
Contingency Contingency 10.00% $92,330 
Total Estimated Construction Costs: I 	$1,234,9071 

Soft Cost Items Estimated Costs Comments — 
Dispatch Technology Infrastrcture $252,210.00 $59,640 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $3,475 
Hazardous Material Survey ($ per s.f.) 2.00 $1,390 
Architecture / Engineering Fees % 7.00% $86,443 
Special Inspections (Construction Testing) 1.00 $695 

Total Estimated Soft Costs: 	 1 $1,051,643 

Total Project Cost 
	

$2,286,551 

* Costs based on Grosse Pointe Woods work from 2018: $593 per s.f. in 2018, adjusted using Consumer Price Index inflation to $681 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 

AEW Job No: 
Location: 
Design Professional: 
Design Area: 
Date: 

GP 911 Dispatch Consolidation - GPW 6 Cell Option 
Reinforced 911 Dispatch 
0160-0500 
Grosse Pointe Woods, Ml 
Anderson, Eckstein E. Westrick, Inc. 
124 
February 5, 2026 

Vik  

Page 1 of 1 

Construction Cost Items , Estimated Costs Comments 
Building Cost per Square Foot $681 $84,444 Renovate one holding cell 
Storm Shelter $850 $850,000 1000 s.f. hardened 911 
Total Estimated Direct Costs: $934,444 

.1 

Annual escalation to next year 	_ 5.00% $46,722 
General Conditions 7.00% $65,411 
Building Permit 1.50% $14,017 
Insurance 1.25% $11,681 
PLM Bond Costs 1.50% $14,017 
Overhead & Profit 7.50% $70,083 
Contingency 10.00% $93,444, 
Total Estimated Construction Costs: I 	$1,249,8191 

Soft Cost Items Estimated Costs  Comments 
Dispatch Technology Infrastrcture $252,210.00 $59,640 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls j5 per s.f.J 5.00 $620 
Hazardous Material Survey ($ per s.f.I 2.00 $248 
Architecture / Engineering Fees % 7.00% $87,487 
Sbecial Inspections (Construction Testing) 1.00 $124 

Total Estimated Soft Costs: $1,048,119 

Total Project Cost 
	

$2,297,938 

* Costs based on Grosse Pointe Woods work from 2018: $593 per s.f. in 2018, adjusted using Consumer Price Index inflation to $681 per s.f. 
* 911 Dispatch Equipment costs assume higher end equipment 
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Spreadsheet 3-A 

Opinion of Probable Cost 
Project: 

AEW Job No: 
Location: 
Design Professional: 
Design Area: 
Date: 

New Public Safety 
Holding / Dispatch 
0160-0500 
Grosse Pointe Woods, MI 
Anderson, Eckstein & Westrick, Inc. 
3,500 
February 5, 2026 Page 1 of 1 

Construction Cost Items Estimated Costs Comments 
Building Cost per Square Foot $850 $2975,000 

. , 
Total Estimated Direct Costs: $2,975,000 

Annual escalation to next year 5.00% $148,750 
General Conditions 7.00% $208,250 
Building Permit 1.50% $44,625 
Insurance 1.25% $37,188 
PLM Bond Costs 1.50% $44,625 
Overhead & Profit 7.50% $223,125 
Contingency 10.00% $297,500 

Total Estimated Construction Costs: 	 I 53,979,063 

Soft Cost Items Estimated Costs ,  Comments 
Dispatch Technology Infrastrcture $252,210.00 $59,640 
Dispatch Equipment $900,000.00 $900,000 
Security, Alarms, & Access Contorls ($ per s.f.) 5.00 $17,500 
Hazardous Material Survey f$ per s.q 2.00 $7,000 
Architecture / Engineering Fees % 7.00% $278,534 
Special Inspections (Construction Testing) 1.00 $3,500 
Furniture $10 $35,000 

Total Estimated Soft Costs: I 	$1,301,1741 

Total Project Cost 
	

$5,280,237 

* Costs based on Macomb Public Safetys from 2018: $325 per s.f. in 2018, adjusted using Consumer Price Index inflation to $416.68 per s.f. rounded to $425 
*911 Dispatch Equipment costs assume higher end equipment 
*Assumes building with 911 dispatch and prisoner holding functions only. Does not include evidence, armory, training rooms, detective's offices, etc. 
*Does not include cost to purchase property to building facility. 
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APPENDIX C  
HOLDING COUNTS 
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PRISONER TOTALS 

Location GPC GPF GPP GPS GPW Totals Average 

2023 91 151 152 38 60 492 1.35 

2024 131 148 91 26 61 457 1.25 

2025 YTD 49 96 26 7 33 211 1.40 
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APPENDIX D  
Dispatch Costs 
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Grosse Pointes 

911 / Holding Cell Consolidation 
Preliminary Technology Estimate 12.08.2025 - Grosse Pointe Farms Option (A1011  

METRO 
TECHNOLOGY 
SERVICES 

   

TECHNOLOGY SCOPE 

40 	
Low Voltage Cabling - Dispatch Workstation 
(10 drops each: 2-Radio, 2-911, 2-Recorder, 1-CAD, 3-TBD) 

4 	Low Voltage Cabling - Misc. 

MDFIIDF - IT Cabinet w/ Patch Panels 

MDF/IDF - Fiber Optic Cabling (Enclosure & SM LC Splice Case) 

9 	Surveillance Camera (with Mount & licensing - Interior) 

7 	Surveillance Camera (with Mount & Licensing - Extenor) 

1 	Surveillance System Network Video Recorder 

8 	Access Control (Card Reader & Cabling) 

.Access Control (8-Door Panel) 

1_ 	INetwork Equipment - Cisco 48-Port Switch w/ 5-Year Support _ 
1 	!Network Equipment - Cisco 24-Port Switch w/ 5-Year Support 

1 	:Network Equipment - Smart UPS 

6 	Network Equipment - Wireless Access Point 

8 	VolP - Desk handset 

4 	AN Equipment - Monitor w/ Wall Mount (65") 

4 	AN Equipment - Mini-PC (Mounted Behind Monitor) 

Outside Fiber Connection 

Estimate Subtotal 

Estimate Contingency (5%) 

Estimate Total 

911-SPECIFIC EQUIPMENT SCOPE 

QTY 	DESCRIPTION 	 UNIT PRICE 	TOTAL . 
18 	Low Voltage Cabling - General Data 	 $350.00: 	$6,300.00_ 

6 	Low Voltage Cabling - Wireless Access Point 	 $350.00 	$2,100.00 

	

$350.00: 	$14,000.00 

	

$350.001 	$1,400.00, 
---t-  

	

$8,000.001 	$8,000.00! 

	

$2,000 001 	$2,000.00]  

	

$3,200.00, 	$28,800.00; 

	

$4,200.00 	$29,400.00! 

	

$20,000.00, 	$20,000.00 

	

$3,800.00 	$30,400.00. 

	

$14,000.00, 	$14,000.00 

	

$17,000.00, 	$17,000.00 

	

$13,000 00 	$13,000.001 

	

$1 800 00 	$1,800.00 

	

$2,400.001 	$14,400.00 

	

$250.001 	$2.000.00 

	

$1,900.00 	$7,600.00'  

$2,000.00 

$20,000.00 

$8,000.00 

$20,000.00 

$240,200.00 

$12,010.00 

$252,210.00 

QTY DESCRIPTION 

CAD System (Software & Implementation) -  CAD licenses (4 seats) 
mapping interfaces, configuration, training. and implementation services 

Dispatch Consoles & Furniture -  Four operator positions, console 
electronics, ergonomics sit/stand furniture, installation. 

, 911 Call Handling System (CHE) -  NG911-compliant call handling, 
!workstations, headsets, ESInet integration. 

1 	
Logging Recorder -  Logging system for phone, radio, and screen capture 

!with required retention. 

Radio System -  Small-scale radio system (local VHF/UHF or integration to 
1 	:state/regional system). Includes base stations, control stations, antennas, 

and installation. 

:Network, Servers, Storage, Cybersecurity -  Firewalls, core switches, 
;servers, storage/backup, UPS systems, and network security. 

;Cabling, Racks, Power, HVAC, Room Preparation -  Structured cabling, 
;equipment racks, power upgrades, UPS capacity, room cooling, 
grounding/bonding. 

;Implementation and Testing -  Contractor project management, testing go-
'live 

TOTAL ESTIMATE 

$200,000.00 

$100,000.00 

$150,000.00 

$80,000.00 

$150,000.00 

$80,000.00 

$60,000.00 

$80,000.00 

1 

1 

1 

Total Estimated Range 	y 	 $900,000.00 
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M 
METRO 
TSCHNOLDGY 

SERVICES 

Grosse Pointes 
911 / Holding Cell Consolidation 
Preliminary Technology Estimate 12.08.2025 - Grosse Pointe City Option IA102A & A102Bi   

1 
Implementation and Testing -  Contractor project management, testing, go-; 
live 

-- ---
TECHNOLOGY SCOPE 

QTY 	DESCRIPTION UNIT PRICE TOTAL 

16 	Low Voltage Cabling - General Data $350.00: $5,600.00 

2 Low Voltage Cabling - Wireless Access Point $350.00: $700.00 

40 
Low Voltage Cabling - Dispatch Workstation 

 
(10 drops each: 2-Radio, 2-911, 2-Recorder, 1-CAD, 3-TBD) 

$350.00, $14,000.00!  

4 ,Low Voltage Cabling - Misc. $350 00 $1,400.00; 

0 MDF/IDF - IT Cabinet w/ Patch Panels - UTLIIZE EXISTING $8,000.00 $0.00!  

0 'MDF/IDF - Fiber Optic Cabling (Enclosure & SM LC Splice Case) $2.000 013 $0.00! 

9 ' Surveillance Camera (with Mount & licensing - Interior) $3,200.00 $28.800.00 

4 :Surveillance Camera (with Mount & Licensing - Exterior) $4,200.00' $16,800.00 

1 Surveillance System Network Video Recorder - EXPAND EXISTING $5,000 00 $5,000.00 

10 Access Control (Card Reader & Cabling) $3,800 00 $38,000.004 

2 Access Control (8-Door Panel) $14,000.00 $28,000-00!  

1 	:Network Equipment - Cisco 48-Port Switch w/ 5-Year Support $17,000.00, $17,000.00. 

1 	-Network Equipment - Cisco 24-Port Switch w/ 5-Year Support $13,000.00 $13,000.00' 

0 Network Equipment- Smart UPS $1,800.00! $0.00, 
	—r 

2 	Network Equipment - Wireless Access Point $2,400.00! $4,800.00 

8 	iVOIP - Desk handset $250.00 $2,000.00 

4 	AN Equipment - Monitor w/ Wall Mount (65") $1,900.00 $7,600.001 
--2 

4 AN Equipment - Mini-PC (Mounted Behind Monitor) $2,000 00 $8,000.00! 

0 	!Outside Fiber Connection - UTILIZE EXISTING $20,000.00 $0.00 

Estimate Subtotal $190,700.00 

Estimate Contingency (5%) $9,535.00 

Estimate Total If  $200,235.00 

911-SPECIFIC EQUIPMENT SCOPE 

QTY 	,DESCRIPTION 

1 	
'CAD System (Software & Implementation) - CAD licenses (4 seats), 
mapping,  interfaces, configuration, training, and implementation services. 

Dispatch Consoles & Furniture -  Four operator positions, console 
!electronics, ergonomics, sit/stand furniture, installation. 

`911 Call Handling System (CHE)- NG911-compliant call handling, 
`workstations, headsets, ESInet integration. 

1 	
Logging Recorder - Logging system for phone, radio, and screen capture 
with required retention. 

Radio System - Small-scale radio system (local VHF/UHF or integration to 
1 

	

	:state/regional system). Includes base stations, control stations, antennas, 
;and installation. 

1 	
.Network, Servers, Storage, Cybersecurity - Firewalls, core switches, 
!servers, storage/backup, UPS systems, and network security. 

Cabling, Racks, Power, HVAC, Room Preparation - Stuctured cabling, 
1 	equipment racks power upgrades UPS capacity room cool rg. 

ground,ngtonding 

TOTAL ESTIMATE 

$100,000.00 

$150,000.00 

$80,000.00 

$150,000.00 

$80,000.00 

$60,000.00 

$80,000.00 

$200,000.00 

Total Estimated Range 	 $900,000.00 

1 

1 
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Grosse Pointes 
911 / Holding Cell Consolidation 
Preliminary Technology Estimate 12.08.2025 - Grosse Pointe Woods Option (A1031   

M 
METRO 
TECHNOLOGY 

SERVICES 

     

      

  

TECHNOLOGY SCOPE 

   

I 	QTY DESCRIPTION UNIT PRICE 	1 TOTAL 

4 Low Voltage Cabling - General Data __. $350.00: $1,400.00 

0 !Low Voltage Cabling - Wireless Access Point $350.00 $0.00 

,Low Voltage Cabling - Dispatch Workstation 
40 

,(10 drops each: 2-Radio, 2-911, 2-Recorder, 1-CAD, 3-TBD) $350.00 $14,000.00' 

4 :Low Voltage Cabling - Misc. $350.00! $1,400.00 ,  

0 IMDF/IDF - IT Cabinet w/ Patch Panels - UTLIIZE EXISTING $8,000.001 $0.00 

0 [MDF/IDF - Fiber Optic Cabling (Enclosure & SM LC Splice Case) $2,000.00 $0 001 

2 !Surveillance Camera (with Mount & licensing - Interior) $3,200.00! $6,400.00.  

0 'Surveillance Camera (with Mount & Licensing - Exterior) $4,200 00 .  $0.00. 

0 Surveillance System Network Video Recorder - UTILIZE EXISTING $5,000.00; 
1 

$0.00 

0 Access Control (Card Reader & Cabling) $3,800.00 $0.001 

0 Access Control (8-Door Panel) $14,000.00' $0.00 

1 !Network Equipment - Cisco 48-Port Switch w/ 5-Year Support $17,000.00! $17,000.00 

0 !Network Equipment - Cisco 24-Port Switch w/ 5-Year Support $13,000.00! $0 00, 

0 Network Equipment - Smart UPS $1,800 00 $0.00;  

0 Network Equipment - Wireless Access Point $2 400.00 $0.00 

4 ,VolP - Desk handset $250.00 :  $1,000.00; 

4 IAN Equipment - Monitor yv/ Wall Mount (65") _ $1,900.00: ..__.: $7 600.30, 

AN Equipment - Mini-PC (Mounted Behind Monitor) 4 $2,000.00! $8 300 00 
--i 

Outside Fiber Connection - UTILIZE EXISTING 0 $20,000.001 $0.00 

Estimate Subtotal $56,800.00 

Estimate Contingency (5%) $2,840.001  

Estimate Total $59,640.00 

911-SPECIFIC EQUIPMENT SCOPE 

DESCRIPTION 	 TOTAL ESTIMATE 

`CAD System (Software & Implementation) - CAD licenses (4 seats), 
mapping, interfaces, configuration, training, and implementation services. 

;Dispatch Consoles & Furniture - Four operator positions, console 
;electronics, ergonomics, sit/stand furniture, installation. 

911 Call Handling System (CHE) - NG911-compliant call handling, 
!workstations, headsets, ESInet integration. 

Logging Recorder - Logging system for phone, radio, and screen capture 
:with required retention. 

Radio System - Small-scale radio system (local VHF/UHF or integration to 
;state/regional system). Includes base stations, control stations, antennas, 
;and installation. 

Network, Servers, Storage, Cybersecurity - Firewalls, core switches, 
servers, storage/backup, UPS systems, and network security. 

$200,000.00 

$100,000.00 

$150,000.00 

$80,000.00 

$150,000.00 

$80,000.00 

$60,000.00 

$80,000.00 

$900,000 00 

Cabling, Racks, Power, HVAC, Room Preparation - Structured cabling 
equipment racks. power upgrades, UPS capacity room cooling, 
grounding bonding. 

Implementation and Testing - Contractor project management, testing, go-
live. 

'Total Estimated Range 
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REQUEST FOR PROPOSALS (RFP) 

Regional Public Safety Dispatch and Lock-up Consolidation Study and 
Implementation Plan 

Issued By 

City of Grosse Pointe 
City of Grosse Pointe Farms 
City of Grosse Pointe Park 
City of Grosse Pointe Woods 
Village of Grosse Pointe Shores 
City of Harper Woods 

1. Introduction 

The participating communities invite proposals from qualified consulting firms to evaluate 
the feasibility of consolidating public safety dispatch and lock-up operations, develop a 
comprehensive consolidation plan, and prepare an implementation strategy for a regional 
public safety dispatch and lock-up center serving the five Grosse Pointe communities, with 
an option to include the City of Harper Woods. The proposed consolidated facility would be 
located within the Grosse Pointe Woods Municipal Complex. 

2. Project Objectives 

• Evaluate the feasibility of consolidation of both dispatch and lock-up operations. 

• Improve emergency communications. 

• Improve response coordination. 

• Develop a sustainable financial model. 
• Evaluate governance models 

• Assess facility and technology requirements, including AI-assisted dispatch. 

• Develop staffing and organizational recommendations. 

• Develop an implementation plan 

• Identify risks and mitigation strategies. 

• Provide actionable recommendations that promote regional collaboration. 

3. Scope of Services 

Phase I — Assessment 

Review PSAP operations, staffing, CAD/RMS, radio, NG911, facilities, finances, labor 
agreements. A preliminary study of facilities that includes call and lock-up volumes has 
been completed by Anderson, Eckstein & Westrick, Inc. (AEW) and is included for 
information in responding to RFP. The consultant shall collaborate with the respective 
community Chiefs/Public Safety Directors throughout the study to ensure current needs, 
concerns and operations are adequately addressed. The consultant shall review the 

1 
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historical call volume based on the participating communities call volume, which shall 
include the following: 

1. 5 years of data provided by each participating community. 

2. Total calls for service (i.e., Police, Fire, and EMS breakdown) 

3. 911 calls 

4. Average and peak call loads. 

The consultant must also review the historical lock-up volume, which shall include the 
following: 

1. 5 years of data provided by each participating community. 
2. Total number of in-custody per year and length of stay. 
3. Cost of food/meals. 

For purposes of proposal comparison, the consultant must address the following: 

1. Annual fixed fee for dispatch and for lock-up services. 

2. Variable fee based upon call volume. Variable fee based on lock-up volume. 

a. The variable fee based on call volume must define what constitutes a "call." For example, 
whether duplicate calls count, cancelled calls count, whether transfers counts, etc. 

3. Other management recommended practices for fee distribution model/formula 

4. Any startup costs. 

a. This shall include a transition plan that includes the following: 

i. Employee transition. 

ii. CAD migration. 

iii. Radio programing. 

iv. Testing. 

v. Go-live date. 

vi. Required IT personnel/support 

5. Technology costs. 

a. This shall address the following: 

i. CAD compatibility. 

2 
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ii. RMS interfaces. 

iii. Radio system compatibility. 

iv. NG911 readiness. 

v. GIS integration. 

vi. Cybersecurity. 

vii. CJIS compliance. 

6. Capital costs. 

7. Cost escalation methodology. 

8. Staffing assumptions, which must include the following: 

a. Minimum staffing levels. 

b. Supervisor staffing levels. 

c. Dispatcher certification requirements. 

d. Training requirements. 

e. Quality assurance program. 

9. Overtime assumptions of staff. 

10. Emergency Backup Dispatching and Lockup Services 

11. Contract terms. 

a. This shall include the following: 

i. Initial term. 

ii. Renewal options. 

iii. Termination provisions. 

iv. Performance standards. 

v. Insurance and indemnification. 

vi. Audit rights. 

vii. Michigan Freedom of Information Act (FOIA) regarding public records. 

viii. Ownership of work product. 
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ix. Payment schedule, invoice requirements, conditions for withholding 
payment. 

Phase II — Recommendations 
Develop a governance model (i.e., interlocal agreement, joint authority, or host-agency), 
staffing, technology, facility, cost-sharing and transition recommendations, and assist with 
presentations to the governing bodies and public meetings, if requested. 

Phase Ill — Implementation 
Prepare implementation schedule, procurement strategy, governance model, risk 
assessment and presentations. 

4. Deliverables 
• Existing Conditions Report 
• Feasibility Study 

• Technology Assessment 

• Financial Analysis 

• Governance Recommendations 

• Implementation Plan 
• Final Presentation 

5. Minimum Qualifications 
Demonstrated experience with regional dispatch consolidation, Michigan PSAP operations, 
NG911, MPSCS, CAD/RMS integration, and at least three comparable projects. Must have 
experience and knowledge of lock-up laws, regulations and standards, Michigan 911 
compliance, LEIN, and APCO and/NENA standards. 

6. Proposal Requirements 
Include firm qualifications, project team, work plan, schedule, references, and cost proposal 
(including how out-of-scope/additional services will be charged). 

7. Evaluatit.,ii Criteria 
Criteria Weight 

Experience 25% 

Project Team 20% 

Approach 25% 

Schedule 10% 

Cost (including how out-of- 
scope/additional services will be charged) 

15% 
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References 
5% 

8. Standard Terms 

The participating communities reserve the right to reject any or all proposals, negotiate 
scope and pricing, and award in the best interest of the communities, rather than solely on 
the lowest cost. Insurance, indemnification, and contract terms will be finalized during 
negotiations. 
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