
CITY OF GROSSE POINTE WOODS
20025 Mack Plaza Drive

Grosse Pointe Woods, Michigan 48236-2397

NOTICE OF MEETING AND AGENDA

Finance Committee
Thursday, April 14, 2022

7:00 p.m.
Conference Room in City Hall

1. Call to Order/Roll Call
2. Acceptance of Agenda
3. Approval of Minutes April 4, 2022
4. Continued Review of Proposed FY 2022-2023 Budget
5. New Business/Public Comment

6. Adjournment

PUBLIC INVITED: IN ACCORDANCE WITH PUBLIC ACT 267 OF 1976 (OPEN MEETINGS
ACT), ALL MEMBERS OF THE GROUP SELECTED, AS WELL AS THE GENERAL PUBLIC,
ARE INVITED TO ATTEND THE FOLLOWING MEETING.

Cc:

McConaghy Como Antolin
Bryant Murphy File
Koester Schulte

Submitted by: Todd McConaghy Office Held: Chair Telephone: 313 343-2440
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MINUTES OF THE FINANCE COMMITTEE MEETING OF THE CITY OF GROSSE POINTE
WOODS HELD ON MONDAY, APRIL 4, 2022, IN THE CONFERENCE ROOM OF THE ROBERT
E. NOVITKE MUNICIPAL CENTER, 20025 MACK PLAZA, GROSSE POINTE WOODS,
MICHIGAN.

The meeting was called to order at 6:33 p.m. by Chair McConaghy.

In attendance: Chairman McConaghy
Members: Bryant, Koester

Absent: None

Also present: City Administrator Schulte
Treasurer/Comptroller Murphy
Deputy City Clerk Antolin
Assistant City Administrator Como

Motion by Bryant, seconded by Koester, that all items on tonight’s agenda be received
and placed on file.

Motion passed by the following vote:
Yes: Bryant, Koester, McConaghy
No: None
Absent: None

Motion by Koester, seconded by Brown, that the meeting minutes dated March 31, 2021,
be approved as submitted.

Motion passed by the following vote:
Yes: Bryant, Koester, McConaghy
No: None
Absent: None

The purpose of tonight’s meeting was to review FY 2021-2022 Budget to Actual and
the Proposed FY 2022-2023 Budget.

The Treasurer/Comptroller provided an overview of the FY 2021-2022 Budget to Actuals
referenced in the General Fund Balance Analysis FY 2021-2022 document.

It was stated that health care expenditures are being closely monitored because they are
self-funded and vary from month to month. Some departments are coming in very close
and may require a budget amendment. In addition, the Treasurer/Comptroller is
anticipating a budget amendment for attorney fees because they have been high
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throughout the last year. It was mentioned that the city should wait until the flood and
water issues get resolved and re-evaluate to see if the fees were reasonable.

A Brief discussion ensued regarding previous/current attorney services, their value, and
travel charges. Committee members agree that, although attorney fees are higher, they
are finding tremendous value.

The Committee requested the Treasurer Comptroller to provide a brief overview of
discrepancies regarding budgets to actuals and discussion ensued.

A majority of the under budgeted expenses come from Public Safety and Public Services.
Some supply items are budgeted for more than actually needed because of unknown
occurrences that may need repair or replacement. In addition, salaries and wages in the
General Fund Public Services Department are budgeted higher because they are not sure
where hours will be spent. Sometimes hours could be spent in local roads/water where
they are being charged to, as opposed to General Funds.

The next item discussed was regarding the 2022-2023 Proposed Budget. The Chair
requested the Treasurer/Comptroller to provide an overview of how the current budget
differs from last year and to address any concerns.

The Transfers from General Fund are less, as we are not transferring money for the fire
truck payment because we’re using motor vehicle fund. The only transfer from General
Fund to Motor Vehicle is for equipment maintenance, gas and oil, which is approximately
$300,000 every year. In addition, other transfers from the General Fund are Retiree
Healthcare ($200,000) and Capital Improvement Bond payment ($220,000).

All union contracts are currently in negotiations which expires on June 30, 2022 and the
salary increases are in consideration.

The Public Safety Department has one full-time dispatcher being charged to the 911 fund.
Since funding is sufficient, the part-time dispatcher was moved to the 911 Fund and the
full-time dispatcher was moved to the General Fund. This will cause an increase in pension
and health care cost in the General Fund.

The Treasurer/Comptroller stated that the American Rescue Plan Act (ARPA) Fund has
lowered the amount of expenses. She anticipates to receive $1.6 Million in which
approximately half has already been received. Projects proposed to be used from these
funds for FY 2022-2023 include Public Safety Locker Room renovations, Municipal Court
Offices renovation and Hampton Rd. improvements.

For FY 2023-2024, ARPA funds are proposed to be used for the Rosyln Road
Improvements. Although the remaining ARPA funds may not cover the entire project,
there will be enough funds in the Major Roads Fund to cover the shortage.
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With FY 2021-2022 Total Estimated Expenses at $14,002,942 and Total Estimated Fund
Balance at $5,157,625, this leaves the Fund Balance percentage to Projected Expenses
FY 2021-2022 at 37%. The estimated Fund Balance percentage to Projected FY 2022-
2023 Expenses is 26%. Discussion ensued.

In regards to revenue, the Treasurer/Comptroller stated that taxable value in 2021 was
$767,000,000 and in 2022 was $807,000,000 which is a 5% increase. The inflation rate
multiplier went to 3.5% which hasn’t been that high since approximately 1994.

The Treasurer/Comptroller continued to provide a brief overview of the revenue and
expenses for the FY 2022-2023 including revenue sharing, wage increases and a
summary of other expenditures in the General Fund.

Motion by Bryant, Seconded by Koester, regarding the Proposed FY 2022-2023
Budget, that the Finance Committee recommend the City Council to approve this budget
as presented.

Motion passed by the following vote:
Yes: Bryant, Koester, McConaghy
No: None
Absent: None

Under New Business, there was a consensus with the Committee to allow any Council or
Committee Member to opt out in receiving the entire Budget Binder provided that a copy
is available for review at City Hall.

Chair McConaghy stated that further discussion regarding the Proposed FY 2022-2023
Budget will continue at the Committee-of-the-Whole sitting as Finance Committee on
April 25, 2022 and set the date of May 16, 2022 for a Public Hearing and final approval
at the City Council Meeting.

No one wished to be heard under Public Comment.

Motion by Bryant, seconded by Koester, that tonight’s meeting be adjourned at 7:03 p.m.
PASSED UNANIMOUSLY.

Respectfully submitted,

Paul P. Antolin
Deputy City Clerk
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