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CITY OF GROSSE POINTE WOODS
REGULAR CITY COUNCIL MEETING AGENDA
Monday, October 20, 2025 at 7:00 PM

N €
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G T

Robert E. Novitke Municipal Center - Council Chambers/Municipal Court,
20025 Mack Plaza, Grosse Pointe Woods, Ml 48236
(313) 343-2440

CALL TO ORDER
A.  Administrative Memo: October 16, 2025
ROLL CALL
PLEDGE OF ALLEGIANCE
RECOGNITION OF COMMISSION MEMBERS
ACCEPTANCE OF AGENDA
CONSENT AGENDA
A. Approval of Minutes
1. Council 10/06/25

B. Items Received and Placed on File

1. Beautification Advisory Commission Minutes 09/10/25

2. Citizens' Recreation Commission Minutes 09/09/25

3. Election Commission Minutes 09/08/25

4. Community Tree Commission Minutes 06/04/25, 09/03/25
5. Letter 10/15/25 - Lynn Aldrich and Christina Pitts

C. Monthly Financial Report

1. September 2025
D. Bids/Proposals/Contracts

1. Request for Extension of 90 Day Period for Chef Mowen, LLC Under Agreement

Regarding Issuance, Transfer, or Reclassification of Liquor License
a) Letter 09/19/25 - Kelly A. Allen (Adkison, Need, Allen, & Rentrop, PLLC)

b) Executed Agreement Regarding Issuance, Transfer, or Reclassification of Liquor

License
2. K-9 Officer Compensation
a) Memo 10/14/25 - Director of Public Safety Kosanke
b) Proposed Memorandum of Agreement
cc: Council -7 Treasurer/Comptroller Assistant City Administrator
City Administrator City Clerk Post -4

City Attorney Email Group/Media




3. Public Act 152 Update
a) Memo 10/20/25 - Treasurer/Comptroller Schmidt
b) Alternate Plan Option

E. Claims and Accounts

1. Anderson, Eckstein & Westrick, Inc. (AEW) - City Engineers

a) Water System CDSMI - Invoice No. 161138 - Proj. No. 0160-0461 - 10/09/25 -
$396.00.
b) Torrey Rd. Pump Station Generator - Invoice No. 161139 - Proj. No. 0160-0473 -
10/09/25 - $1,561.95.
c) 2025-2026 GIS Maintenance - Invoice No. 161149 - Proj. No. 0160-0499 - 10/09/25 -
$3,385.26.
d) Ghesquiere & Lakefront Park Bldg Renovation - Invoice No. 161160 - Proj. No. 0160-
0479 - 10/10/25 - $666.65.
e) Vernier & Mack Ave. Intersection Improvement - Invoice No. 161216 - Proj. No. 0160-
0455 - 10/13/25 - $42,122.75.
f) 2025 Miscellaneous Concrete Program - Invoice No. 161217 - Proj. No. 0160-0493 -
10/13/25 - $6,543.26.
g) Wedgewood Resurface (Vernier-Hawthorne) - Invoice No. 161218 - Proj. No. 0160-
0496 - 10/13/25 - $14,322.99.
h) 2025-2026 General Engineering - Invoice No. 161220 - Proj. No. 0160-0498 -
10/13/25 - $5,367.57.
i) Wedgewood Rd. Resurfacing - Proj. No. 0160-0496 - Payment Invoice #01 - Al's
Asphalt Paving Co. - 10/01/25 - $79,850.57.

2. York, Dolan & Tomlinson, P.C. - Legal Services - Invoice No. 332 - September 2025 -
10/06/25 - $1,348.50.

7. COMMUNICATIONS

A.  Personnel Matters (Succession Plan - Administration)
1) Memo 09/30/25 - City Administrator Schulte

8. NEW BUSINESS/PUBLIC COMMENT

We welcome comments from residents. If you wish to speak, please state your name and
address. You will have a maximum of three (3) minutes to address the City Council. City Council
members will listen to your concerns, but will not answer questions. If you have a question or
need additional information, we will be happy to direct you to the appropriate person after the
meeting. Thank you for your cooperation.

9. ADJOURNMENT

Paul P. Antolin, MiPMC
City Clerk

IN ACCORDANCE WITH PUBLIC ACT 267 (OPEN MEETINGS ACT)
POSTED AND COPIES GIVEN TO NEWSPAPERS

The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services, such as
signers for the hearing impaired, or audio tapes of printed materials being considered at the meeting to




individuals with disabilities. All such requests must be made at least five days prior to a
meeting. Individuals with disabilities requiring auxiliary aids or services should contact the City of Grosse
Pointe Woods by writing or call the City Clerk’s office, 20025 Mack Plaza, Grosse Pointe Woods, Ml
48236 (313) 343-2440 or Telecommunications Device for the Deaf (TDD) 313 343-9249

*#* NOTE TO PETITIONERS: YOU, OR A REPRESENTATIVE, ARE REQUESTED TO BE IN ATTENDANCE AT
THE MEETING SHOULD THE COUNCIL HAVE QUESTIONS REGARDING YOUR REQUEST. ***




Subiject:

COUNCIL ADMINISTRATIVE MEMO
October 16, 2025

OFFICE OF THE CITY ADMINISTRATOR

Recommendations for the Reqular Council Meeting of October 20, 2025

Item 1

Item 2

Item 3

Item 4

Item 5

Item 6

CALL TO ORDER
Prerogative of the Mayor to call this meeting to order.

ROLL CALL
Prerogative of the Mayor to request a Roll Call from the City Clerk.

PLEDGE OF ALLEGIANCE
Prerogative of the Mayor to lead the City Council, Administration, and members of
the audience in the Pledge of Allegiance.

RECOGNITION OF COMMISSION MEMBERS

Prerogative of the Mayor to request Commission Members in attendance at tonight’s
meeting to approach the podium and introduce themselves and the Commission on
which they serve.

ACCEPTANCE OF THE AGENDA
Prerogative of the City Council that all items on tonight's agenda be received, placed
on file, and taken in order of appearance.

CONSENT AGENDA

All items listed under the consent agenda are considered routine by the Council and
will be enacted by one motion and a second. There will be no separate discussion of
these items. If discussion of an item is required, it will be removed from the consent
agenda and considered. One member may request that an item be removed and no
second is required.

Prerogative of the City Council to approve all items (6A-6E) listed under the consent
agenda as presented.

A. Approval of Minutes
1. Council 10/06/25
B. Items Received and Placed on File

1. Beautification Advisory Commission Minutes 09/10/25
2. Citizens' Recreation Commission Minutes 09/09/25
3. Election Commission Minutes 09/08/25
4. Community Tree Commission Minutes 06/04/25, 09/03/25
5. Letter 10/15/25 - Lynn Aldrich and Christina Pitts
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C.

D.

E.

Monthly Financial Report

1. September 2025
Bids/Proposals/Contracts

1. Request for Extension of 90 Day Period for Chef Mowen, LLC Under

Agreement Regarding Issuance, Transfer, or Reclassification of Liquor

License

a) Letter 09/19/25 - Kelly A. Allen (Adkison, Need, Allen, & Rentrop,
PLLC)

b) Executed Agreement Regarding Issuance, Transfer, or Reclassification
of Liquor License

K-9 Officer Compensation

a) Memo 10/14/25 - Director of Public Safety Kosanke

b) Proposed Memorandum of Agreement

. Public Act 152 Update

a) Memo 10/20/25 - Treasurer/Comptroller Schmidt
b) Alternate Plan Option

Claims and Accounts

1. Anderson, Eckstein & Westrick, Inc. (AEW) - City Engineers

a) Water System CDSMI - Invoice No. 161138 - Proj. No. 0160-0461 -
10/09/25 - $396.00.

b) Torrey Rd. Pump Station Generator - Invoice No. 161139 - Proj. No.
0160-0473 - 10/09/25 - $1,561.95.

c) 2025-2026 GIS Maintenance - Invoice No. 161149 - Proj. No. 0160-
0499 - 10/09/25 - $3,385.26.

d) Ghesquiere & Lakefront Park Bldg Renovation - Invoice No. 161160 -
Proj. No. 0160-0479 - 10/10/25 - $666.65.

e) Vernier & Mack Ave. Intersection Improvement - Invoice No. 161216
- Proj. No. 0160-0455 - 10/13/25 - $42,122.75.

f) 2025 Miscellaneous Concrete Program - Invoice No. 161217 - Proj.
No. 0160-0493 - 10/13/25 - $6,543.26.

g) Wedgewood Resurface (Vernier-Hawthorne) - Invoice No. 161218 -
Proj. No. 0160-0496 - 10/13/25 - $14,322.99.

h) 2025-2026 General Engineering - Invoice No. 161220 - Proj. No.
0160-0498 - 10/13/25 - $5,367.57.

i) Wedgewood Rd. Resurfacing - Proj. No. 0160-0496 - Payment Invoice
#01 - Al's Asphalt Paving Co. - 10/01/25 - $79,850.57.

2. York, Dolan & Tomlinson, P.C. - Legal Services - Invoice No. 332 -

September 2025 - 10/06/25 - $1,348.50.




Item 7

Item 7A

Item 8

Item 9

COMMUNICATIONS

PERSONNEL MATTERS (SUCCESSION PLAN — ADMINISTRATION)
Prerogative of the City Council to concur with City Administrator Schulte’s
recommendation and approve the succession plan as presented in accordance with his
memo dated September 30, 2025; and to approve the Employment Agreement for Sue
Como to serve as City Administrator effective January 2, 2026 and authorize the Mayor
to sign the agreement.

NEW BUSINESS/PUBLIC COMMENT

Prerogative of the Mayor to ask if there is any New Business to come before the City
Council from the City Council or Administration; and then, to ask members of the
audience if there is any Public Comment to come before the City Council.

*Reiterate the 3-minute time limit and Public Comment Sign-up Sheet.

ADJOURNMENT

Upon the conclusion of New Business/Public Comment with no further business to be
conducted by the City Council, prerogative of the City Council to motion for
adjournment of tonight’s meeting.

Respectfully submitted,

ok Wbl

Frank Schulte
City Administrator




COUNCIL
10-06-25 — 086

MINUTES OF THE REGULAR CITY COUNCIL MEETING OF THE CITY OF GROSSE
POINTE WOODS HELD ON MONDAY, OCTOBER 6, 2025, IN THE COUNCIL-COURTROOM
OF THE ROBERT E. NOVITKE MUNICIPAL CENTER, 20025 MACK PLAZA DR., GROSSE
POINTE WOODS, MICHIGAN.

The meeting was called to order at 7:01 p.m. by Mayor Bryant.

PRESENT: Mayor Bryant
Council Members:  Brown, Gafa, Granger, Koester, McConaghy, Motschall
ABSENT: None

Also Present: City Administrator Schulte
Assistant City Administrator Como
City Attorney Walling
City Treasurer/Comptroller Schmidt
City Clerk Antolin
Director of Public Safety Kosanke
Director of Public Services Kowalski
City Planner Mangan (Haw)

Council, Administration, and the audience Pledged Allegiance to the U.S. Flag.

The following Commission members were in attendance:
e Mike Fuller, Planning Commission
e Catherine Dumke, Senior Citizens’ Commission
Motion by McConaghy, seconded by Gafa, that all items on tonight's agenda be received, placed

on file, and taken in order of appearance.

Motion carried by the following vote:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy, Motschall
No: None
Absent: None

Motion by Granger, seconded by Brown, that all items (6A-6G) on the consent agenda be
approved as presented.




E.

COUNCIL
10-06-25 — 087

Approval of Minutes

1.

Council 09/15/25

Commission Minutes Received and Placed on File

1.
2.
3.

Beautification Advisory Commission 08/13/25
Historical Commission 06/12/25

Planning Commission 08/26/25 with recommendation*
*This recommendation is being addressed tonight under item 7A.

Monthly Financial Report

1.

August 2025

Bids/Proposals/Contracts

1.

Purchase - Two 3/4-Ton Pickup Trucks

a) Memo 09/18/25 - Director of Public Services Kowalski
b) Quote 09/10/25 - Gorno Ford

c) Quote ID Q56264 09/11/25 - ITU, Inc.

d) Photos of Pickup Trucks DPW #17 and P&R #3

Purchase — Small Tractor with V-Plow

a) Memo 09/25/25 - Director of Public Services Kowalski

b) Quote ID 946753 03/05/25 - AIS Construction Equipment
c) Email 09/11/25 - Gwen Bondar

d) Photos of current tractor

Metro Detroit Auto Recovery Team (MDART) Agreement
a) Memo 09/30/25 - Director of Public Safety Kosanke
b) Proposed Agreement

Metro Act Fees PA 48

a) Memo 10/06/25 - Treasurer/Comptroller Schmidt

b) Right-of-Way Telecommunications Permit Amendment

c) Amended Exhibit A: Public Right-of-Way to be Used by
Telecommunications Facilities

d) Michigan Metro Act: GPW Route Map - September 2025 Project

e) Exhibit B: Bond

f) Statement of Financial Condition - Arch Insurance Company

Emergency Purchase of Pool Vacuums
a) Memo 10/01/25 — Director of Parks and Recreation Gafa
b) Invoice 68293 — 08/08/25 — Aquatic Source

Proclamation

1.

National Breast Cancer Awareness Month (October)




COUNCIL
10-06-25 — 088

F. Resolution

1. Grosse Pointe Gearheads for 501(c)(3) Nonprofit Organization Resolution

a) Memo 09/30/25 - City Administrator Schulte

b) Letter 09/29/23 — Internal Revenue Service/Tax Exempt and
Government Entities

b) Proposed Resolution

c¢) Qualification Information

d) Local Civic Organization Qualification Requirements

e) Local Governing Body Resolution for Charitable Gaming Licenses

G. Claims and Accounts

1. Anderson, Eckstein & Westrick, Inc. (AEW) - City Engineers
a) Ghesquiere Park Walking Path - Proj. No. 0160-0482 - Final Payment
Invoice - Warren Contractors & Development Inc. - 09/11/25 -
$44,395.21.
b) Lakefront Park Boat Launch Parking Lot & Wedgewood Resurfacing -
Proj. No. 0160-0480 - Final Payment Invoice - Al's Asphalt Paving Co.
- 09/23/25 - $55,100.00.

c) Torrey Road Pump Station Generator — Proj. No. 0160-0473 — Pay
Application No. 6 — Rauhorn Electric, Inc. — 09/29/25 - $759,264.30.

2. McKenna - Building/Planning Services
a) Invoice No. 21849-113 - Building Services - August 2025 - 09/17/25 -
$49,445.32.
b) Invoice No. 22-064-46 - Planning Services - August 2025 - 09/30/25 -
$4,200.00.
c) Invoice No. 25-030-4 - GPW MSHDA Zoning Ordinance Update -
August 2025 - 09/09/25 - $3,875.00.

3. State of Michigan - MDOT 00183
a) Program #218128CON (Vernier Rd.) - 09/04/25 - $7,674.80.
b) Program #219533CON (Sunningdale Dr.) - 09/04/25 - $34,416.08.

4. Rosati, Schultz, Joppich & Amtsbuechler, P.C. - Leqgal Services - Invoice
No. 1084252 - August 2025 - 09/12/25 - $7,246.70.

5. WCA Assessing - Assessing Services - Invoice No. 092225 - October
2025 - 09/22/25 - $7,911.08.

Motion carried by the following vote:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy, Motschall
No: None
Absent: None




COUNCIL
10-06-25 - 089

The mayor and members of City Council read aloud the proclamation regarding National Breast

Cancer Awareness Month (October).

Mayor Bryant addressed the resolution supporting the Grosse Pointe Gearheads STEAM Booster
Club for a 501(c)(3) Nonprofit Organization status and a charitable gaming license. Matthew
Rigotti provided an overview of the organization and its purpose.

Motion by Gafa, seconded by McConaghy, that the City Council open the public hearing.

Motion carried by the following vote:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy, Motschall
No: None
Absent: None

THE MEETING WAS THEREUPON OPENED AT 7:10 P.M. FOR A PUBLIC HEARING TO
HEAR THE APPLICATION OF MATTHEW CAPLAN, 20647 MACK AVENUE, GROSSE
POINTE WOODS, WHICH IS REQUESTING A SPECIAL LAND USE FOR A FAST-
CASUAL/TAKE-OUT RESTAURANT (PLAYA BOWLS) IN AN EXISTING, SINGLE-
STORY, MULTI-TENANT BUILDING. NO DRIVE-THRU IS PERMITTED, AND DINING
IS TAKE-OUT OR WITHIN THE RESTAURANT ONLY.

Motion by Granger, seconded by Koester, that for purposes of the public hearing the following
items be received and placed on file:

1) Planning Commission Minutes Excerpt 08/26/25

2) Planning Review 09/24/25 - City Planners Jankowski & Warren
3) Site Plan Review & Special Land Use Application

4) Letter of Intent - Matthew Caplan (Applicant)

5) Site Plans & Photos

6) Letter 09/29/25 - Building Official Collins

7) Memo 09/30/25 - Director of Public Safety Kosanke

8) Memo 09/25/25 - Director of Public Services Kowalski

9) Affidavit of Property Owners Notified with List and Parcel Map
10) Affidavit of Legal Publication

Motion carried by the following vote:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy, Motschall
No: None
Absent: None
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COUNCIL
10-06-25 — 090

The Chair asked if anyone from the audience wished to speak in favor of the proposed request.
The following individuals were heard:

e Laura Mangan (Haw), City Planner, provided an overview of the proposed special land use
request.
e Matthew Caplan, Petitioner

The Chair asked if anyone from the audience wished to speak in opposition to the proposed request.
No one wished to be heard.

Motion by Granger, seconded by Brown, that the public hearing be closed at 7:18 p.m. PASSED
UNANIMOUSLY.

Motion by McConaghy, seconded by Gafa, that the City Council concur with the City Planner’s
recommendation and approve the proposed special land use request for a fast-food / take-out
restaurant (Playa Bowls) at 20647 Mack Avenue pending the following:

1. The proposed delivery hours are deemed acceptable to the City Council.

2. The proposed plan for a dumpster enclosure is deemed acceptable to the City
Council.

3. The applicant submits a boundary survey of the subject property.

4. Administrative site plan approval is granted.

Motion carried by the following vote:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy, Motschall
No: None
Absent: None

Mayor Bryant stated that the second public hearing scheduled, regarding a 6-foot side yard fence
installation at 1684 Brys Dr., has been canceled since a letter of consent was submitted by the
adjacent property owners. Accordingly, the public hearing scheduled is no longer required,
therefore, no action was taken.

Mayor Bryant accepted the resignation of Christina Pitts from the Community Tree Commission
with regret, and directed appropriate thanks and recognition be sent to Ms. Pitts.

11




COUNCIL
10-06-25 - 091

Motion by Motschall, seconded by McConaghy, regarding First Reading: An Ordinance
Amendment to Chapter 6 — Animals; Article Il — Dogs, Cats and Wild Animals; Division 1 —
Generally, By Adding Section 6-41 — Care of Animals, that City Council approve this ordinance
amendment and set a date of November 10, 2025 for a second reading and final adoption.

Motion carried by the following vote:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy, Motschall
No: None
Absent: None

Motion by McConaghy, seconded by Gafa, regarding Second Reading: An Ordinance
Amendment to Chapter 44 — Utilities; Article 111 — Cross Connections; Sections 44-198, 44-
199, and 44-204, To Update Cross Connection Regulations, that City Council approve this
ordinance amendment as presented and make it effective 10 days after its enactment.

Motion carried by the following vote:

Yes: Brown, Bryant, Gafa, Granger, Koester, McConaghy, Motschall
No: None
Absent: None

Under New Business, no one wished to be heard.

e Mayor Bryant commended all staff and workers for the wonderful turnout at Fall Fest in
collaboration with the 75" Anniversary events.

e Assistant City Administrator Como also commended staff, especially Heidi Korte
(Communications Coordinator), Nancy Ochs (Events Programmer), and Sal Marinello
(Event Decorator) and the departments involved with Fall Fest/75" Anniversary events.
She also thanked the Tree Commission for the tree giveaway event and the Ford Estate for
offering a day of free entry for GPW residents.

e Councilmember Granger thanked Public Safety for a great turnout for their recent Open
House event.

e Director of Public Safety Kosanke thanked the community for their support at the Public
Safety Open House event with a special thanks to Heidi Korte for her assistance.

e City Administrator Schulte commended Public Safety and the success of their Open House
event.

e Councilmember Gafa commented on the success of the Movie Night/Camp Out event.

Under Public Comment, the following individuals were heard:

12




COUNCIL
10-06-25 — 092

e Elian Ghassan, 568 Coventry Ln. — Thanked the Public Safety Department and Director
Kosanke for presenting a fire truck for their recent block party commenting on the
enjoyment brought to the children and the neighbors.

Motion by Granger, seconded by Brown, that the City Council recess the Regular City Council
Meeting at 7:30 p.m. and convene in Closed Session, pursuant to MCL 15.268 (f) to consider
contents of an application for employment or appointment to a public office.

Motion carried by the following roll call vote:

Bryant: Yes
Brown: Yes
Gafa: Yes
Granger: Yes
Koester: Yes
McConaghy: Yes
Motschall: Yes

City Council reconvened in regular session at 7:59 p.m.

Motion by Motschall, seconded by McConaghy, to adjourn tonight’s meeting at 7:59 p.m.
PASSED UNANIMOUSLY.

Respectfully submitted,

Paul P. Antolin Arthur W. Bryant
City Clerk Mayor
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DATE: October 15, 2025

! r————
FROM: Lynne Aldrich and Christina Pitts - 2 pages RECE'VED
TO: City Clerk
CITY OF GR
ST oS e oA Wooos
ccC: Mayor and City Council, City Administrator
RE: October 20 2025 Council Meeting Agenda Request - New Business

In a meeting October 13, 2025, among a resident concerned about zoning practices, and City
Administrator, Assistant City Administrator and City Planner, questions were raised and discussed about
the following:

1. MSHDA Crant and grant-writing process

2. Sign Code Violations issued in September 10 2025

3. Planning Commission Public Hearing scheduled for October 28, 2025.

ltem 1: We have requested that the City be transparent about the content, intent, types of changes and
progress of "redrafting the zoning ordinance." The City Administrator stated that he will consider
publishing an article in the Grosse Pointe News to accommodate this request.

Items 2 and 3: These matters were discussed with City Administration and not satisfactorily resolved.

We request that the following be placed on the City Council Agenda as New Business at the public
meeting to be held October 20, 2025:

New Business
(A) Lawn Sign Code Enforcement
This is a subjective action, intentionally directed at certain residents against rezoning, resulting in
discrimination and violation of 1% Amendment right to free speech.
* The Law (Michigan and Federal)
o Yard signs are protected under the First Amendment (City of Ladue v. Gilleo, 1994).
o Content-based restrictions are barred by Reed v. Town of Gilbert (2015).
o Time-based bans (only up for 30 days) have been struck down by the Sixth Circuit.
= Discrimination/Violation of 1* Amendment Rights
o Violation letters strongly suggest that residents exercising free speech in defense of their
neighborhood are being targeted by people in positions of power who favor rezoning.
Targeting these signs while allowing others (realtor signs, contractor placards, student
graduates, theater presentations, etc.) creates indicates biased enforcement.
o The Code cited does not apply to miscellaneous signs placed on resident private
property to share information and ideas. It is directed at signs of a commercial nature.
o We have not been provided with any written proof that complaint(s) have been filed;
we have only the word of city staff.
o The citations were sent to a selected group of residents displaying signs.
o This s a slap-dash maneuver, timed within 24 hours of the withdrawal of rezoning
application. The citation letter referred to enforcing rights in Grosse Pointe (not Grosse
Pointe Woods), which strongly suggests this letter originated in the city of Grosse Pointe
and has been a cut-and-paste effort. Additionally, referenced violation 32-11-D-1 does
not exist in the Code. This alone renders the violation letter inappropriate and
inapplicable. '
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New Business

(B) Unlawful Notice of Public Hearing

Scheduling this public hearing for October 28 is unlawful, and the decision process to convene a public
hearing violates due process and the Open Meetings Act.

Due Process: Past Practice  On March 25, 2025, the Planning Commission held a public meeting to
"Consider Rezoning Application and set a date for Public Hearing." The Public Hearing was scheduled and
convened on April 22, 2025. This practice must be replicated as a matter of due process.

Decision to Convene a Public Hearing

e If this decision was made by the City Administrator, he has exceeded his authority. Such a
decision must be made by a legislative body. The administrator is an employee who implements
policy, not a decision-maker on zoning matters. Any such decision must be made at a public meeting
in compliance with the Open Meetings Act.

e If the Administrator did not make this decision to convene a public hearing, then how was the
decision made and involving whom? The likely answer is that it came about via discussion among
members of the Planning Commission, and City Administrator; perhaps even some Council members.
This decision process is in direct violation of the Open Meetings Act.

We appreciate these 2 items being placed on the Council Agenda October 20 2025.

Thank you. Please advise immediately any action taken.

Clristina Ditts
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, CITY OF GROSSE POINTE WOODS
< /7 MEMORANDUM
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Date: September 30, 2025

To: Mayor and City Council

From: Frank Schulte, City Administrator

Subject: Retirement Announcement and Succession Plan

It is with deep appreciation that | express my sincere gratitude to each of you for your continued dedication and
leadership, which have made the City of Grosse Pointe Woods an exceptional place to live and work.

After much reflection, | am pleased to officially announce my intention to retire, effective at the close of
business on Friday, January 2, 2026. It's hard to believe how quickly the past ten years have gone by. It has
been an honor to serve this community, and | am proud of the progress we’ve achieved together. | am
especially grateful for the recognition I've received over the years—honors that | will always treasure.

This City has felt like a second home to me. My colleagues here have truly become extended family, and |
leave with countless positive memories and a deep appreciation for the unwavering support and camaraderie
I’'ve experienced throughout my tenure.

A heartfelt thank you to my wife Betsy, Bruce Smith, Jim Kowalski, Sue Como, all our department heads, and
all city employees, for your steadfast support and friendship. | also want to thank Mayor Bryant and the City
Council members for your trust, kindness, and visionary leadership.

To ensure a seamless transition, | have developed a succession plan that has been reviewed and approved by
the Compensation & Evaluation Committee. | am proud to recommend Sue Como, our Assistant City
Administrator, to succeed me as City Administrator. Over the past four years, Sue has worked closely with me,
making significant contributions to key projects and consistently demonstrating her readiness to lead with
competence, professionalism, and integrity.

To support Sue in her new role, | recommend reinstating the former practice of appointing an Acting City
Administrator during her absences. My strong recommendation for this position is Jim Kowalski, who has
served with distinction as Director of Public Services and has successfully led numerous critical initiatives
throughout the city.

Additionally, | recommend that Sue be assigned an Executive Assistant to the City Administrator to assist in
managing daily operations and maintaining the efficiency and effectiveness of administrative functions.

I have been working closely with our labor attorney to prepare an employment agreement for Sue Como. | will
continue to support the transition process to ensure continuity of leadership and organizational stability. As part

of this transition, | remain committed to fulfilling my contractual obligations under the 90-day notice period.

Thank you for your attention to this important matter and for your continued support as the city moves forward.
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