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CITY OF GROSSE POINTE WOODS
*REVISED* CITY COUNCIL MEETING AGENDA
Monday, March 16, 2026 at 7:00 PM
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G T

Robert E. Novitke Municipal Center - Council Chambers/Municipal Court,
20025 Mack Plaza Drive, Grosse Pointe Woods, M| 48236
(313) 343-2440

CALL TO ORDER
A.  Administrative Memo: March 12, 2026
ROLL CALL
PLEDGE OF ALLEGIANCE
RECOGNITION OF COMMISSION MEMBERS
ACCEPTANCE OF AGENDA
CONSENT AGENDA
A. Approval of Minutes
1. Council 03/02/26
2. Committee-of-the-Whole 02/23/26

B. Items Received and Placed on File

1. Historical Commission Minutes 11/13/25, 02/12/26 Minutes Excerpt with
Recommendations

2. Tree Commission Minutes 12/03/25
C. Monthly Financial Report
1. February 2026

D. Bids/Proposals/Contracts

1. Purchase of Golf Simulator
a) Memo 03/02/26 - Director of Parks and Recreation Gafa
b) Quo3530 03/05/26 - Ace Indoor Golf

N

Public Safety Kitchen Renovations

a) Memo 03/12/26 - Director of Public Safety Kosanke

b) Estimate 03/11/2025 - Relyon Construction

c) Estimate #E2026-816 - 01/12/26 - Catlin Construction & Renovation, LLC

|

Fund 297 Creation and Budget
a) Memo 03/16/26 - Treasurer/Comptroller Schmidt - City Manager Como

CC:

Council -7 Treasurer/Comptroller Post -3
City Manager City Clerk
City Attorney Email Group/Media




E. Proclamation
1. Vietnam Veterans' Day (March 29)

F. Claims and Accounts

1. Anderson, Eckstein & Westrick, Inc. (AEW) - City Engineers - 2025 Sewer Rehabilitation
by Full Length CIPP Lining - Proj. No. 0160-0495 - Payment Invoice No. 03 - Insituform
Technologies USA, LLC - 02/27/26 - $3,000.00.

2. McKenna - Planning Services
a) Invoice No. 22-064-50 - Planning Services - January 2025 - 02/26/26 - $6,617.50.
b) Invoice No. 25-030-9 - GPW MSHDA Zoning Ordinance Update - January 2025 -
02/20/26 - $2,000.00.

3. Rosati, Schultz, Joppich & Amtsbuechler, P.C. - Legal Services - Invoice No. 1085249 -

February 2026 - 03/10/26 - $9,067.68.

4. Tomlinson & McGrail, PLLC - Legal Billing - Invoice No. 379 - February 2026 - 03/06/26 -
$1,441.50.

7. PRESENTATION

A.  "Growing Our Schools in Partnership" Presented by Matt Kahl
8. ZONING BOARD OF APPEALS
A.  Variance Request: 1050 N. Oxford Road - Rear Yard Setback
(See ZBA Agenda 03/16/26)
9. NEW BUSINESS/PUBLIC COMMENT

We welcome comments from residents. If you wish to speak, please state your name and
address. You will have a maximum of three (3) minutes to address the City Council. City Council
members will listen to your concerns, but will not answer questions. If you have a question or need
additional information, we will be happy to direct you to the appropriate person after the
meeting. Thank you for your cooperation.

10. ADJOURNMENT

Paul P. Antolin, MiPMC
City Clerk

IN ACCORDANCE WITH PUBLIC ACT 267 (OPEN MEETINGS ACT)
POSTED AND COPIES GIVEN TO NEWSPAPERS

The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services, such as
signers for the hearing impaired, or audio tapes of printed materials being considered at the meeting to
individuals with disabilities. All such requests must be made at least five days prior to a
meeting. Individuals with disabilities requiring auxiliary aids or services should contact the City of Grosse
Pointe Woods by writing or call the City Clerk’s office, 20025 Mack Plaza, Grosse Pointe Woods, Ml
48236 (313) 343-2440 or Telecommunications Device for the Deaf (TDD) 313 343-9249




*#* NOTE TO PETITIONERS: YOU, OR A REPRESENTATIVE, ARE REQUESTED TO BE IN ATTENDANCE AT
THE MEETING SHOULD THE COUNCIL HAVE QUESTIONS REGARDING YOUR REQUEST. ***




Subiject:

*REVISED* COUNCIL ADMINISTRATIVE MEMO
March 12, 2026

OFFICE OF THE CITY MANAGER

Recommendations for the Reqular Council Meeting of March 16, 2026

Item 1

Item 2

Item 3

Item 4

Item 5

Item 6

CALL TO ORDER
Prerogative of the Mayor to call this meeting to order.

ROLL CALL
Prerogative of the Mayor to request a Roll Call from the City Clerk.

PLEDGE OF ALLEGIANCE
Prerogative of the Mayor to lead the City Council, Administration, and members of
the audience in the Pledge of Allegiance.

RECOGNITION OF COMMISSION MEMBERS

Prerogative of the Mayor to request Commission Members in attendance at tonight’s
meeting to approach the podium and introduce themselves and the Commission on
which they serve.

ACCEPTANCE OF AGENDA
Prerogative of the City Council that all items on tonight's agenda be received, placed
on file, and taken in order of appearance.

CONSENT AGENDA

All items listed under the consent agenda are considered routine by the Council and
will be enacted by one motion and a second. There will be no separate discussion of
these items. If discussion of an item is required, it will be removed from the consent
agenda and considered. One member may request that an item be removed and no
second is required.

Prerogative of the City Council to approve all items (6A-6F) listed under the consent
agenda as presented.

A.  Approval of Minutes

1. Council 03/02/26

2. Committee-of-the-Whole 02/23/26
B. Items Received and Placed on File

1. Historical Commission Minutes 11/13/25, 02/12/26 Minutes Excerpt with
Recommendations*




C.

D.

E.

F.

*Recommendations requesting: 1) Seek additional bids to address exterior
needs for Cook School 2) Add a new line item for yearly budget for
maintenance and upkeep for Cook School 3) Approval for Commission
2026-2027 Budget in the amount of $3,074.00.

2. Tree Commission Minutes 12/03/25
Monthly Financial Report

1. February 2026
Bids/Proposals/Contracts

1. Purchase of Golf Simulator

a) Memo 03/02/26 - Director of Parks and Recreation Gafa
b) Quo3530 03/05/26 — Ace Indoor Golf

. Public Safety Kitchen Renovations

a) Memo 03/12/26 - Director of Public Safety Kosanke

b) Estimate 03/11/25 — Relyon Construction

c) Estimate #£2026-816 — 01/12/26 — Catlin Construction & Renovation,
LLC

Fund 297 Creation and Budget

- a) Memo 03/16/26 — Treasurer/Comptroller — City Manager Como
Proclamation
1. Vietnam Veterans' Day (March 29)*
Claims and Accounts

1. Anderson, Eckstein & Westrick, Inc. (AEW) - City Engineers - 2025

Sewer Rehabilitation by Full Length CIPP Lining - Proj. No. 0160-0495 -
Payment Invoice No. 03 - Insituform Technologies USA, LLC - 02/27/26
- $3,000.00.

McKenna - Planning Services

a) Invoice No. 22-064-50 - Planning Services - January 2025 - 02/26/26 -

$6,617.50.
b) Invoice No. 25-030-9 - GPW MSHDA Zoning Ordinance Update -
January 2025 - 02/20/26 - $2,000.00.

Rosati, Schultz, Joppich & Amtsbuechler, P.C. - Leqgal Services - Invoice
No. 1085249 - February 2026 - 03/10/26 - $9,067.68.

. Tomlinson & McGrail, PLLC - Legal Billing - Invoice No. 379 - February

2026 - 03/06/26 - $1,441.50.

*Prerogative of the Mayor/Council to read aloud the proclamation regarding
Vietnam Veterans’ Day (March 29)




Item 7

Item 7A

Item 8

Item 8A

Item 9

Item 10

PRESENTATION

“GROWING OUR SCHOOLS IN PARTNERSHIP” PRESENTATION
Prerogative of the Mayor to ask the presenter, Matt Kahl, to begin the presentation.

ZONING BOARD OF APPEALS (PUBLIC HEARING)

Recess as a City Council and convene as a Zoning Board of Appeals. Upon
conclusion of the public hearing, adjourn as a Zoning Board of Appeals and
reconvene as a City Council.

VARIANCE REQUEST: 1050 N. OXFORD ROAD — REAR YARD SETBACK
(See ZBA Agenda 03/16/26)

NEW BUSINESS/PUBLIC COMMENT

Prerogative of the Mayor to ask if there is any New Business to come before the City
Council from the City Council or Administration; and then, to ask members of the
audience if there is any Public Comment to come before the City Council.

*Reiterate the 3-minute time limit and Public Comment Sign-up Sheet.

ADJOURNMENT

Upon the conclusion of New Business/Public Comment with no further business to be
conducted by the City Council, prerogative of the City Council to motion for
adjournment of tonight’s meeting.

Respectfully submitted,

O [ b

Susan Como
City Manager




COUNCIL
03-02-26 — 027

MINUTES OF THE RESCHEDULED CITY COUNCIL MEETING OF THE CITY OF GROSSE POINTE
WOODS HELD ON MONDAY, MARCH 2, 2026, IN THE COUNCIL-COURTROOM OF THE ROBERT
E. NOVITKE MUNICIPAL CENTER, 20025 MACK PLAZA DR., GROSSE POINTE WOODS,
MICHIGAN.

The meeting was called to order at 7:04 p.m. by Mayor Bryant.

PRESENT: Mayor Bryant

Council Members:  Brown, Granger, Koester, McConaghy, Motschall
ABSENT: Gafa

Also Present: City Manager Como

City Attorney Walling

City Treasurer/Comptroller Schmidt
Deputy Clerk Miotto

Director of Public Services Kowalski
Director of Public Safety Kosanke

Judge Metry

Third Circuit Court Judge Nicole Castka

Motion by Motschall, seconded by McConaghy, that Councilmember Gafa be excused from tonight’s
meeting.

Motion carried by the following vote:

Yes: Brown, Bryant, Granger, Koester, McConaghy, Motschall
No: None
Absent: Gafa

Council, Administration, and the audience Pledged Allegiance to the U.S. Flag.

The following Commission members were in attendance:

e Catherine Dumke, Senior Citizens’ Commission

Motion by Granger, seconded by Brown, that all items on tonight's agenda be received, placed on file,
and taken in order of appearance.

Motion carried by the following vote:

Yes: Brown, Bryant, Granger, Koester, McConaghy, Motschall
No: None
Absent: Gafa




COUNCIL
03-02-26 — 028

Motion by Brown, seconded by Granger, that all items (6A-6D) on the consent agenda be approved as
presented.
A.  Approval of Minutes
1. Council 02/23/26
B. Items Received and Placed on File

1. Planning Commission Minutes 01/27/26 with Recommendations*
*Both recommendations were addressed at the 02/23/26 Council Meeting.
C. Bids/Proposals/Contracts/Resolutions

1. Conference of Eastern Wayne (CEW) Second Restated Interlocal Agreement and
Public Safety Communications System Agreement and Appendix
a) Memo 02/25/26 - Director of Public Safety Kosanke
b) Proposed CEW Second Restated Interlocal Agreement
c) Proposed CEW Public Safety Communications System Agreement

2. Water Meter Reader Cellular Fees
a) Memo 02/24/26 - Director of Public Services Kowalski

3. DIRECTV Uniform Video Service Local Franchise Agreement
a) Letter 02/10/26 - Scott J. Alexander, Sr. Director - External Affairs,
DIRECTV
b) Uniform Video Service Local Franchise Agreement
c) Letter 02/27/26 - Joellen Shortley, Rosati Schultz Joppich & Amtsbuechler PC
d) Resolution Approving Renewal
e) Exhibit A - DIRECTYV Video Franchise Renewal Agreement

D. Claims and Accounts

1. Anderson, Eckstein & Westrick, Inc. (AEW) - City Engineers

a) Torrey Road Pump Station Generator - Invoice No. 163476 - Proj. No.
0160-0473 - 02/16/26 - $1050.00.

b) Lee Ct., Doyle Ct. & Thorntree Water Mains - Invoice No. 163478 -
Proj. No. 0160-0497 - 02/16/26 - $2,266.67.

c) 2025-2026 General Engineering - Invoice No. 163479 - Proj. No.
0160-0498 - 02/16/26 - $4,999.20.

d) 2025-2026 GIS Maintenance - Invoice No. 163480 - Proj. No. 0160-
0499 - 02/16/26 - $1,250.49.

e) Vernier & Mack Ave. Intersection Improvement - Invoice No. 163488
- Proj. No. 0160-0455 - 02/16/26 - $9,331.38.

f) 2025 Sewer Rehab Program - Invoice No. 163489 - Proj. No. 0160-
0495 - 02/16/26 - $4,118.53.




COUNCIL
03-02-26 — 029

2. State of Michigan - MDOT 00183
a) Program #218128CON (Vernier Rd.) - 02/04/26 - $12,184.63.
b) Program #219533CON (Sunningdale Dr.) - 02/04/26 - $16,576.93.

3. Trident Public Risk Solutions - Deductible Recovery Group - Liability
Deductibles - Invoice No. 1338249 - 02/11/26 - $23,582.20.

Motion carried by the following vote:

Yes: Brown, Bryant, Granger, Koester, McConaghy, Motschall
No: None
Absent: Gafa

A presentation from the Third Circuit Court was provided by Judge Nicole Castka.

Mayor Bryant asked Director of Public Safety Kowalski to announce the promotions in the Public Safety
Department. Deputy Clerk Miotto administered the promotional Oaths of Office to Lieutenant Brian
Christopher Urban and Sergeant Dennis Scott Walker.

Under New Business, the following individual was heard:

e Mayor Bryant brought attention to the new banner on the front of the Municipal Building that
celebrates Grosse Pointe Woods’ Zach Werenski and Team USA for their Olympic Gold Medal
in men’s ice hockey.

Under Public Comment, no one wished to be heard.

Motion by Motschall, seconded by Koester, to adjourn tonight’s meeting at 7:43 p.m. PASSED
UNANIMOUSLY.

Respectfully submitted,

Gretchen Miotto Arthur W. Bryant
Deputy City Clerk Mayor




COMMITTEE-OF-THE-WHOLE
02/23/26 - 01

MINUTES OF THE COMMITTEE-OF-THE-WHOLE OF THE CITY OF GROSSE POINTE
WOODS HELD ON MONDAY, FEBRUARY 23, 2026, IN THE COUNCIL
CHAMBERS/COURTROOM OF THE ROBERT E. NOVITKE MUNICIPAL CENTER, 20025
MACK PLAZA DRIVE, GROSSE POINTE WOODS, MICHIGAN.

Mayor Bryant called the meeting to order at 6:35 p.m.

PRESENT: Mayor Bryant

Council Members:  Brown, Granger, Koester, McConaghy, Motschall
ABSENT: Gafa

Also Present: City Manager Como

City Attorney Walling

City Clerk Antolin

City Treasurer/Comptroller Schmidt

Director of Public Services Kowalski

GPW Foundation Member Peter Ahee

GPW Foundation Member Dan Mulder

GPW Foundation Member Michelle Billingsley

Motion by Motschall, seconded by Granger, that Councilmember Gafa be excused from tonight’s
meeting.

Motion carried by the following vote:

Yes: Brown, Bryant, Granger, Koester, McConaghy, Motschall
No: None
Absent: Gafa

Motion by Granger, seconded by Koester, that all items on tonight's agenda be received, placed
on file, and taken in order of appearance.

Motion carried by the following vote:

Yes: Brown, Bryant, Granger, Koester, McConaghy, Motschall
No: None
Absent: Gafa

The purpose of tonight’s meeting was regarding the City Hall Front Lawn Improvements. City
Manager Como recalled a previous discussion about possibly placing a fireplace in front of city
hall, along with a memorial tree and dedication pavers as part of the project. Members of the

10




COMMITTEE-OF-THE-WHOLE
02/23/26 — 02

Grosse Pointe Woods Foundation were in attendance to discuss securing grant funds for the
project. A commitment to the project from Council will allow the Foundation to begin working
on the grant requests and Administration to begin planning the budget.

The Foundation stated that they needed Council’s authorization to move forward and submit a
funding request. The initial fund request efforts are aimed at the larger organizations that can fund
such a costly project, however as deadlines are nearing, the opportunities are also narrowing. It
may be more difficult to get adequate funds from the small organizations.

Mayor Bryant commented that tonight’s meeting is to ensure that Council is in agreeance of the
project before moving forward. He stated that the fireplace could be placed in the south side of
the front lawn where a memorial tree and dedicated pavers, for the memorial trees that were
removed, are placed strategically within the area.

Councilmember Motschall asked if the fireplace, memorial tree, and dedicated pavers are all
inclusive with the project. City Manager Como stated that the fireplace is the priority for the
funding request, but the memorial tree and pavers will be included with the plans. She mentioned
that during a Committee-of-the-Whole meeting in February of last year, renderings of the Front
Lawn included a fireplace, memorial tree, dedication pavers, and an amphitheater. However, the
focus of the grant request was for the fireplace only.

During discussion, Councilmember Koester inquired when the amphitheater got nixed from the
original front lawn plan. He felt that the amphitheater had more value than the fireplace. City
Manager Como stated that it was not necessarily nixed from the project but will be revisited at
another time. The reasoning to reconsider the amphitheater concept was that it will require staff
to schedule and maintain it and that the current soundstage is in very good condition.

Councilmember Brown commented that when the front lawn project was first proposed, it was
presented as a whole plan. Although not opposed, she felt focusing on the fireplace first promotes
the thought of this project being piecemealed. She also addressed the utilization, benefits and
liabilities of a fireplace.

Councilmember Granger confirmed with Director of Public Services Kowalski that there were 55
dedicated bricks to be placed and was supportive of the idea of encouraging residents to purchase
honor or memorial bricks to help raise funds. She agrees that it would be better to have the project
move forward as a whole but feels if there’s an opportunity to get funded for some portions, we should
take advantage of it. She also addressed other fireplaces in other communities.

Councilmember McConaghy stated he was not opposed to pursuing grant money but was disappointed
that the project was not proposed in its entirety. He was supportive of securing funds for the project
but does not want to walk away from the plan as a whole.

City Manager Como clarified that the amphitheater was not cancelled out of the plan, rather, the
opportunity to get funding for a portion of the project (fireplace) presented itself and The

2
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COMMITTEE-OF-THE-WHOLE
02/23/26 — 03

Foundation wanted to take advantage of it. Mayor Bryant commented that another reason the
amphitheater concept may be reconsidered was because of the push back received from
residents.

Councilmember Brown stated that the topics that need to be addressed are seating capacity, general
costs and the timing of the project. Mayor Bryant suggested reaching out to other communities
with a fireplace. Councilmember Granger commented on the placement of the fireplace.
Councilmember Koester offered the idea of a water fountain versus a fireplace and stated a concern
of a disjointed plan.

Motion by Granger, seconded by Motschall, that the City Council move forward to potentially put
a fireplace in the south front lawn of city hall.

Motion failed by the following vote:

Yes: Bryant, Granger
No: Brown, Koester, McConaghy, Motschall
Absent: Gafa

Motion by Koester, Seconded by McConaghy, that the City Council recommends Administration
to bring back this proposal with a more unified plan.

Councilmember Koester suggested bringing this topic back for discussion in 6 weeks or a
reasonable timeframe for Administration to review. Councilmember Brown requested cost
estimates of the project be provided when revisiting this matter.

The Foundation discussed deadlines and confirmed that if funds are awarded and the project does
not go through, the funds will be refunded.

Motion carried by the following vote:

Yes: Brown, Granger, Koester, McConaghy, Motschall
No: Bryant
Absent: Gafa

Under New Business, no one wished to be heard.

Under Public Comment, the following individuals were heard:

1. Margaret Potter, 1834 Allard Ave. — Commented on the suggested location of the fireplace
relative to the location of the Fire Department and its training activities.

12




COMMITTEE-OF-THE-WHOLE
02/23/26 — 04

2. Glenn McCullough, 1930 Country Club Dr. — Addressed the road conditions by his house
on Jackson Rd. He provided pictures of road conditions and requested the road be repaired.

3. Lynne Aldrich, 1501 Oxford Rd. — Appreciated the thoroughness and clarity of the open
discussion during the COW meeting.

4. Shirley Hartert, 1930 Lancaster St., Member of Historical Commission and Fox Creek
Quester Group — Addressed Cook School restoration projects.

Motion by Granger, seconded by Koester, that the meeting of the Committee-of-the-Whole be
adjourned at 7:24 p.m. PASSED UNANIMOUSLY.

Respectfully submitted,

Paul P. Antolin Arthur W. Bryant
City Clerk Mayor

13
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Historical Commission
Minutes Excerpts
02-12-26

VI. Old Business
A. Cook School

Motion by Hartert, seconded by Listman, that the city would seek additional bids to
address exterior needs of Cook School — to include, but not limited to: power wash
exterior, scrape all loose paint, coat with primer, paint, replace all rotten wood, fix
dormers, with funding. For future repairs and upgrades, the commission requests to have
the knowledge of funding source (city budget or Cook School budget). The commission
further requests that the city add a new line item for yearly budget for maintenance and
upkeep of Cook School to allow for other organizations, such as questers, to provide
grants or other funding to be able to work with the city to fund Cook School projects.
Ayes: all. Motion carried.

VII. New Business
A. Hartert shared the recommended budget for the Historical Commission for 2026-2027 as
$3,074.00.
Motion by Veitengruber, seconded by Millies to accept the budget as presented. Ayes:
all. Motion carried.
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Ace Indoor Golf

A GE 3711 King Road QUO03530
I NDOOR coze |Toledo, OH43617
Ship To TOTAL

$23,528.73

This quote is good through: 3/5/2026

.Due Date
3/5/2026

Item

GROUP - SCREEN
SYSTEM 801 W MESH

Screen system 2 pc
801 w Mesh
-Screen Mesh

-Screen 801 front
(group item)

-Pads carpet, Top
Carpet Pad

-Pads Carpet, side
carpet pad

-Pads Mini, Top Mini
Pad

-Pads Mini, Side Mini
Pad

Paracord

GROUP - SCREEN
HARDWARE KIT

AngleIron10

Bungees20
CABLES 18-175-B

Velcro 1.5" PS Sticky
back HOOK

Eyelet screws
TOGGLE BOLT 1/4,4
Washers, Fender 1/4 x
1-1/4

Screw Drywall screws
Fastener GRK 12225
FASTENER GRK 95200

Screw w Rubber
Washer
Lumber

Sales Rep
Trevor Faust

Shipping Method

Description Qty

1

1
Screen Mesh back 1
Screen - 801; white front screen 1
Top Carpet Pad 1
Side Carpet Pads (ea) 2
Top Mini Pad 6 INCH wide x 1
Side Mini pad 6 INCH wide x 2
Elastic Bungee Nylon Shock Cord 18
174 in

1
1.5INCH Angle iron 10' long 4
(often broken down into 5' sections)
20 piece mini bungee pack 1
CP-18-175-B 18 inch Extra heavy 1
duty cable ties black (100/pkg)
HOOK 1-1/2 inch Sticky Back 25
Bressure sensitive velcro w adhesive

ack 25yd roll

Eye screws for paracord 2
TOGGLE BOLT 1/4,4 In L, pk50 15
Washers, Fender 1/4 x 1-1/4, Steel, 15
Zinc Plated
Drywall screws 50
12225 ICC-ESR-2442 5/16" x 4" gold 12

GRK fasteners 95200 R4#10 x 3-1/8" 20

630 CT
Drywall screws

2x4 lumber x 10'

80

Tax Nexus Terms FOB
-Not Taxable- FOB
u/mMm Rate Amount
Each $2,699.00 $2,699.00
Each $0.00 $0.00
Each $0.00 $0.00
Each $0.00 $0.00
Each $0.00 $0.00
Each $0.00 $0.00
Each $0.00 $0.00
Foot $1.00 $18.00
$2,717.00
Each $27.00 $108.00
Pack $20.00 $20.00
Bag $36.00 $36.00
Yard $2.00 $50.00
Each $5.00 $10.00
$0.50 $7.50
$0.00 $0.00
Each $0.00 $0.00
Each $1.25 $18.75
Each $0.20 $10.00
Each $0.00 $0.00
Each $18.00 $72.00
$332.25

73




Item
GROUP - Projector
System

Projector PAN LASER
51
Projector pipe-8"

Projector mount
CHIRSMAU
Projector flange plate

Balun Kit - HDMI/USB
Combined Balun
HDMI - 2.5'

Cable, CAT6-50

Surge protector
projector

Adapter HDMI to
Display port

Wall Plate Gang Brush
Plastic , White

Group - Flooring
Tatami2x2

Turf Tour Putt
Ultimate Green

Hitting Mat-Ace Pro
Impact Mat PL322 4x8

Uneekor Eye XO2 PKG
-Uneekor Eye XO2

-Uneekor EyeX02
Trouble Mat

Discount
Components

Monitor, Touchscreen
24"

Balun Kit - HDMI/USB
Combined Balun

Cable, CAT6-50
HDMI - 2.5

Adapter HDMI to
Display port

Description

Projector PANPT-VMZ51U

Pipe 1-1/2 inch x 8 inch Nipple Blk
steel

CHIRSMAU Mount, Univ mini RPA
elite series lockable ceiling, black

Projector flange, ceiling mount plate

HDMI USB Extender, 50m/164ft
4K@60Hz, 2K@144Hz, or
1080P@240Hz

HDMI Cable - 2.5
50' Cat6 cables

Surge protector, projector, Belkin
SurgeCube
Adapter HDMI to Display port

Wall Plate Gang Brush Plastic,
White

Padded Tiles, Tatami 2ft x 2ft x 3/4
inlch thick foam subfloor padded
tiles

Turf Tour Putt Ultimate green

Ace Pro Impact Mat PL322 4x8

Packaﬂe Item - Uneekor Eye XO2
Launch Monitor - View Software
(Part of Pkg Uneekor EyeX02)

Uneekor EyeXO2 Trouble Mat
(Group Item)

Sales discount - BF/CM discount

24 inch Touchscreen monitor
1920x1080 black with HDMI Cabling
HDMI USB Extender, 50m/164ft

4K@60Hz, 2K@144Hz, or
1080P@240Hz

50' Cat6 cables
HDMI Cable - 2.5
Adapter HDMI to Display port

Qty

75

270

U/™m

Each
Each
Each
Each

Each

Each
Each
Each

Each

Each

Each

Square
Feet

Each

Each

Each

Each

Each
Each
Each

Each
Each

Rate

$2,899.00
$25.00
$249.00
$15.00

$349.99

$10.00
$15.00
$35.00

$25.00

$14.00

$17.00

$6.50

$500.00

$11,000.00

$0.00

($3,300.00)
$199.00

$445.00
$349.99
$15.00

$10.00
$25.00

Amount

$2,899.00
$25.00
$249.00
$15.00

$349.99

$20.00
$30.00
$35.00

$25.00

$14.00

$3,661.99

$1,275.00

$1,755.00
$500.00

$3,530.00

$11,000.00

$0.00

$11,000.00
($3,300.00)
$199.00
$445.00

$349.99
$15.00

$20.00
$25.00
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Item
Wall mount - Wali tv

Surge protector PC
Mouse & keyboard

Wall Plate Gang Brush
Plastic , White

Carpet Tiles 5/8"
BLACK - AL
Adhesive7539A19

Installation
Discount

Description Qty
WALI tv wall mount articulating 11
Surge protector, pc 11

Mouse & keyboard wireless

Wall Plate Gang Brush Plastic,
White

Alessco Black 2ft x 2ft x 5/8inch thick 68
SoftCarpets  Inside  with  two
detachable

Adhesive 30 oz 7
Installation fee

Sales discount -install discount 1

u/m
Each

Each
Each
Each

Each

Tube
Each
Each

Rate
$25.00

$35.00
$45.00
$14.00

$19.00

$17.50
$5,000.00

($2,000.00)

Amount
$25.00

$35.00
$45.00
$14.00

$2,772.99
$1,292.00

$122.50
$5,000.00
($2,000.00)

****+*This Quote represents Pre-Design and Pre-Ops review pricing. Final pricing will be presented in the Sales Order and
will incorporate all customer, design, and operations modifications made.

To Pay by check: Make Payable to "Ace Indoor Golf" Subtotal $23,528.73
And Mail to: 3711 King Road, Toledo, OH, 43617 USA Sales tax $0.00
To pay electronically, ACH or wire: $23,528.73

Send to: F&M Bank, 307 N. Defiance St, Archbold, OH 43502

ABA# 041207341 Account #2197801 and Reference Ace & QUO3530

Total
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Growing Our
choolsin
Partnership

Presented by a subcommittee of Grosse Pointe Park City tourcil

This presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.




Whoam I? Matt Kahl

- Resident of Grosse Pointe Park since 20621
- Father of (adorable) 4 y.o. girland 2 y.o. boy
- Member of a Grosse Pointe Park City

Council subcommittee that helped Grosse
Pointe Schools survey GPP last year
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Why am I here?

= Grosse Pointe Park saw great success
working closely with the school district

= Our public schools are the backbone of our
communities

= Our cities and school district can work
together to maximize enroliment

105
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©1 Neighborhood Preschool
In May 28625, we presented a vision of greatly expanded

Pre-K offerings that would feature 4 y.o. Pre-K in every
elementary school.

B2 The Data
The “capture rate” has dropped for Grosse Pointe Schools;
enrollment hasn't followed statewide/competitor trends.
Data suggests families want more GPPSS preschool.

Agenda Today

03 The Opportunities
We believe that a Neighborhood Preschool model
throughout the district is one of many ways (like virtual
schooling offerings) to cost-effectively maximize

enroliment and attract new families. 105

ubcommittee of the Grosse Pointe Park City Council.
This presentation is not associated with Grosse Pointe Public Schools.




Neighborhood Preschool
o1

This presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.

107




“Neighborhood Preschool” suggested in May 2625

In May 28625, Grosse Pointe Park hosted an event at Grosse Pointe North’'s Media
Center and presented analysis of a Neighborhood Preschool model similar to
Birmingham Public Schools.

Features
o Onecentralized ECC (Barnes) + 4 y.o. preschool within elementary schools

Benefits

Tuition-free (GSRP) and tuition-based options

Projected as budget-neutral

Capitalizes on local demand

Meets the needs of today’s families

Shares building costs, reducing strain on operating budget

Matches competitors’ offerings

Allows for flexible future visions (e.g. expanding even-earlier childhood
programming; 3 Y.0., etc.)

O O 0O 0O O O O
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Why preschool?

® Long-story short: The dataled us here (more on that in a second!)

® Competitor/comparable districts have increasingly leaned into convenience and
earlier introductions to families.

e.g. Many comparable districts have expanded tuition-free preschool (GSRP),
expanded earlier childhood options (18 mo. and up), embedded preschool into their
neighborhood elementary schools.

This makes a good impression with families as early as possible, helps
academic performance, and makes our communities attractive for today’s
families.

The good news is, we already have a fantastic preschool offering at GPPSS just not

enough. o0




The Data
B2

This presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.

110




GPPSS Professional Survey Summmary

The current board of education voted to hire a professional survey

company, Epic MRA, to survey families in Grosse Pointe Park. Households
with at least one child under the age of 16 were asked a series of questions.

In March 2625, the City of Grosse Pointe Park and GPPSS worked together to
achieve an estimated 71% response rate for this mailer survey. A postcard with
a unique code was mailed to every address South of lefferson Ave. for secure and
highly-targeted, address-verified data.

In May 2625, GPP publicly presented the first analysis of the Epic MRA survey

datqg, introduced the idea of a Neighborhood Preschool model, and suggested that
rich data be sought for every community (esp. for “Under 5 y.o0” growth areas Plante
Moran predicted in GPP and GPW).
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Example of what a partnership can accomplish

How GPP helped the school district’s survey
succeed:

Improving Accessibility
Grosse Pointe Park provided GPPSS access to its City Clerk to
help with ID-verified in-person survey completions.

Expanding Outreach
The City of Grosse Pointe Park funded the printing of flyers to be
delivered to every household.

Engaging The Community

Volunteers of all ages (preschool, NHS students, alumni, current Defer Dragons, and local
elementary, middle, and high preschoolers hand-delivered 1600+ flyers to every door in one
school). afternoon!

Ensuring Delivery
The District provided a sample image of the postcard. The local
postmaster requested the image to provide to carriers on the

route in order to ensure all were aware of the importance of
postcard’s delivery. 112
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Finding #1 - Verified “Under

5 y.0.” growth

Plante Moran projected most growth in Grosse Pointe Park - survey confirmed even

more kids than expected.

Age 0 1 2 3 4 5 6

Survey
Count 42 32 42 58 43 35 42

31 36 35

Figure: Head count from March 2025 GPPSS survey
conducted by EpicMRA (est. 71% response rate)

Figure: Plante Moran
heatmap predicting
Trombly catchment as the
fastest-growing 0-5
cohort in the District.
Next-fastest is in GPW.

This presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.

Population Ages 0-5

LEGEND.

This map is representing the current age
qualified population (ages 0-5) by census
tract with dots. The more dots in an area the
more kids there are. The colors in this map
correspond with the projected growth rate
for that age qualified population. The darker
green an area is the more the population of
kids ages 0-5 are projected to grow by
Experian. The GPPSS district boundaries are
denoted by the red boundary.

The table below shows the data for the entire
district as well as for Trombley (shown on
the map with a dark black boundary).

GPPSS is expected to see it’s population that
is between ages 0 and 5 decrease faster than
the benchmark areas. The ‘Previous
Trombley Area’ of the GPPSS district,
however, is projected to see the largest
increase relative to the existing population
of kids age 0-5 compared to the rest of the
district and benchmark areas.

Population Age 0-5

Area 2024 202 % Change
Grosse Pointe Public Schools District 3,209 3,02 -6%
Trombley y Boundary 243 24 113 2%
Wayne County 130,379 126,63 -3%
Macomb County 55,496 54,3 -2%
Oakland County 77,569 76,279 (1,290) -2%
Michigan 648,550 630,871 (17,679) -3%




Finding #2 - Class Size/Overcrowding Concerns Cited

Primary concern from Defer Elementary families: overcrowding and class sizes

Why NOT to Defer

Why UNSURE about Defer

Why NOT GPPSS

Among the 42 respondents that indicated they are UNSURE about sending their child

school, the top reasons cited in an open-ended question were:

Of the 41 respondents that offered reasons why their children attend a non-GPPSS

Among the 14 respondents that indicated they do NOT plan to send their child to Defer
Elementary School, the top reasons cited in an open-ended question were: to Defer Elementary School, the top reasons cited in an open-ended question were:
0 . . — 0) : z = . .
Concerns over Class Size/Overcrowding (N=7) Concerns over Class Size/Overcrowding (N=18) Concerns over Class Size/Overcrowding

V113 Prefer Private/Religious Education (N=4)

Feel Public Education Quality is Poor (N=2)

Prefer Grosse Pointe Academy (N=1)

Still Deciding (N=5)

Prefer Trombly/Want Trombly Reopened (N=4)

Figure: Survey data summary presented by Epic MRA

This presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.

Distance/Concetns about Crossing Jefferson (N=12) Trombly Closing
Birthday Made Their Child Ineligible at the Time

Other Responses Cited by Two or Fewer Respondents
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This

Finding #3 - People Want More
GPPSS Preschool

88% of preschool families go private — but 806%
want GPPSS

.e.69.3% of households reported the desire
to send their kids to GPPSS for preschool
but were not able due to lack of capacity.

Figure: Current vs. potential
preschool capture rate

Take note of the demand. Only
18.4% of preschool families
would continue to send outside
of GPPSS. But today, 87.8%
send to private preschool.

Data from Epic MRA’s executive
summary.

presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.

Preschool capture rate: GPP Households south of Jefferson
who send their kids to preschool [N=90]

@ Attends pre-school elsewhere @ Attends Barnes

Potential preschool capture rate: GPP Households south of
Jefferson who send their kids to preschool [N=90]

69.3%

@ Attends pre-school elsewhere, would NOT send to neighborhood GPPSS preschool
Attends pre-school elsewhere, would send to neighborhood GPPSS preschool
@ Attends Barnes, would send to neighborhood GPPSS preschool
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This presentati

How is this data useful? Helping repair capture rate.

ion was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse P

Pockets of “Under 5 y.0.” growth only
matter if the families are choosing
GPPSS.

Inits “Pupil Enrollment Projection Study”

from February 2624, Plante Moran
showed that a 18-point drop occurred in
capture rate across the district between
20617-2622. Majority of loss was “Pubilic -
Non-GPPSS”.i.e. Virtual, Homeschool,
Charter, Other Public District

18-point capture rate drop =
8b1students =

~S9M/year of lost revenue for
operating budget

ointe Public Schools.

District Capture - 2017 & 2022
2017 2022

4.0% 812Non-GPPSS 688 Non-GPPSS 920 Non-GPPSS

1,723 GPPSS
65.2%

- PSS
Gra e Cc\hor!

1,075 Non-GPPSS

2,274 GPPSS 1,703 GPPSS

2,312 GPPSS
65.2%

2010 Grades 1-4 Private
2010 Grades 1-4 Public - GPSS.
= 2010 Grade

10 Grades 1-4 Public - Non-GPSS
Grade 1-4 Cohort Grade - Cohort

2,583 Non-GPPSS 2,866 Non-GPPSS

5,644 GPPSS
66.3%
GPSS.

Total Grade Cohort

696 N8 gPPSS

6.2%

7,457 GPPSS
76.3%

blic
Total Grade Cohort

2,871 GPPSS 2,218 GPPSS

73.7%

BRB
S8R

203
=2010
203

Grade 9-12 Cohort Grade 9-12 Cohort

Figure: Excerpt from Plante Moran’s 2024 “Pupil
Enrollment Projection Study” showing a 10-point drop in

capture rate as of 2022
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Statewide Trends: COVID hurt enroliment, but
temporarily

® o ClosureS/Recon\ciguration
Closures/Recon‘F?gura’tion Enacted + COVID

Announced (June 2019) (June 2020)

Michigan Public Education Enrollment Since 2015 School Year
(via: mischooldata.org)

1.6M

1.5M E———
z Y =
g ram Statewide COVID
e
& enrollment recovery
c
S 1M
g
']
=

1.2M

1.1M T T T T T T T T T T

2015-16 201617 201718 201819 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
School Year

Figure: Note that statewide enrollment faced a big drop during COVID but

“recovered” the following year. Data from MI at mischooldata.org.
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GPPSS COVID: No enrollment recovery experienced

Closares/Reconﬁgurat?on
Closures/Reconfiguration Enacted + COVID
Announced (June 2019) @ .(Jw\e 2020)

GPPSS Yearly Enroliment Since 2015 School Year -
Actual vs. Predictions Before Reconfiguration vs. Statewide Trends
(via: mischooldata.org + 2019 Blue Ribbon Committee)

@ Actual @ If GPPSS followed statewide trends since 2015 @ Plante Moran's 2019 Predictions Before COVID + 5th Grade in Middle School + Elementary Closures

8,500
= 7500 . . s
& 8 39 Due to
H - ) Capture Rate
S GPPSS lack of COVID problem?
2 enrollment recovery
o
g 850 How much
missed revenue
is this gap?
5,500 } } + + t t t t } f At least $7M
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021:22 202223 2023-24 202425 per year at
School Year $13K per
student per
L/Eai’,

Figure: Note that GPPSS saw COVID drop but did not see a recovery. Enrollment
decline exceeds state trends and Plante Moran predictions from 2019 Blue Ribbon
Committee. Data from MI at mischooldata.org and 2019 Blue Ribbon Committee.

This presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.
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Comparable Districts: Followed statewide trends

Closures/Recon{:iguro\tion
Closures/ReconFiguro\tion Enacted + COVID

Announced (June 2019) (June 2020)
{ J [
Yearly Enroliment as a Percentage of 2015-2016 Enroliment -

Michigan vs. GPPSS and Comparable Districts
(via mischooldata.org)

Statewide Ml @ Grosse Pointe Birmingham == Bloomfield Hills ‘== Novi Troy
110.00%
100.00%
90.00%
why different
80.00% than trends of
70.00% ) state and
other
L comparable
50.00% districts?
40.00%
This is the
30.00% same gap
20.00% highlighted
earlier. All
10.00% comparable
000% L— : . + - . . - - - distriets
2015-16 2016-17 2017-18 201819 201920 2020-21 202122 202223 2023-24 2024-25 followed
statewide
School Year Ersnds:

Figure: Note that comparable districts largely followed statewide trends. Data from
MI at mischooldata.org.
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What happened in GPPSS but not in other districts?

e 2019 Reconfiguration
o bth grade moved to middle school
o Lossof Head Start program
o Closure of two elementary schools
e Other possibilities?
o Increased competition (homeschool, charter, private, other public, virtual)
o We shouldinvestigate
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This

2019 Reconfiguration: Data shows savings haven’'t materialized

2019 Reconfiguration Projections
($4M-6M in capital,
$1.3M-$1.9M in yearly savings, no transportation)

Actual

(less capital, yearly losses, costly drop in capture rate, unexpected
transportation costs)

“$4-6M in land value” earned

X Elementary sale generated $600k
¢ Admin building sale price of $1M

~$2.4-4.4M less than expected.

“$1.3-1.9M in operational savings”

X February 2024, Plante Moran reported 10 point capture rate drop (2017 vs. 2022)
reducing revenue by upwards of $9M per year (851 students lost). How do we reverse
this trend, why is there an increase in people choosing outside of GPPSS who live in district
boundaries?

Limiting our future family pipeline from the start.
This negates projected savings and is not a statewide trend or a trend in comparable
districts.

"Transportation is not part of this proposal as it would negate a large
portion of the cost savings." - From the 2019 Blue Ribbon Committee

2 General home-to-school route has been added despite 2019 plan; negating savings.
X Transportation costs have increased by $1.1M since, in part due to new route.

This may be necessary for capture rate along the new route.
However, it was not planned for and was known to negate the planned cost savings due to
being very costly.

121

presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.




Opportunities
B3

This presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.

122




- Increasing the GPPSS “capture rate” inherently
involves understanding the families in each community

- Dataisincredibly valuable

- Essentially there are three avenues to increasing

The bottom line enrollment

81 Convi etod el

(out of scope...)

- #2 Convince prospective families to move here
(less control, longer-term)

- #3 Convince families that are here to choose
GPPSS

(most control, highest urgency)
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This

Opportunity #1
Virtual Schools

ion was prepared by a subcommittee of the Grosse

presentation

Pointe Park City Council. This presentation is not associated with Grosse

Pointe Public Schools.

ed for 2 Virtual School

“The Why”

summary - Ne

GPPSS Previewed “Grosse Pointe Virtual School”
at last week’s school board meeting! Featuring

capture rate analysis as the justification (citing
S6M inlost revenue in 2624-2625).

Thisis a great example of embracing the data
we've been discussing, finding creative solutions,

and meeting families where they are. 124




This

presentat

Opportunity #2
Neighborhood
Preschools

We believe the Neighborhood Preschool
model would attract new and existing
families to the district.

It takes our existing buildings and adds
funded programming. This increases
our utilization rate districtwide and
reduces K-12 operational budget strain by
sharing costs.

It is a model that is flexible and
complementary to additional visions for
GPPSS.

fon was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.

Neighborhood Preschools +
Barnes ECC
(The Birmingham Model)

Projected as budget neutral?

Cost estimates by district experts?

Cost estimates developed by
Plante Moran and GPPSS in
December 2024.

Shares building operating costs?

Programming is funded via
GSRP or tuition.

Increases building utilization?

Cost of renovations

Known. $$
(Under $5.8M of bond revenue)

Vision flexibility:
Potential for moving 5th grade back
to middle school in future

Doesn’t require it. But allows for
it.

Vision flexibility:
Potential for expanding to
toddler-care

Doesn’t require it. But allows for
it.

Vision flexibility:
Potential for reducing class sizes

Doesn’t require it. But allq 125
it.




In Review

ubcommittee of the Grosse Pointe Park City Council. This presentation is not associated wi

o1
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Neighborhood Preschool

Data suggests there is an enormous unmet demand for
GPPSS preschool. We recommmend the Neighborhood
Preschool Model. 69.3% of households reported the desire
to send their kids to GPPSS for preschool but were unable.

“HvyeubuiledHtheywilleerme-They are here and want it built”

The Data

District experts report the “capture rate” has dropped for
Grosse Pointe Schools; enrollment hasn't followed
statewide/competitor trends.

The Opportunities

We believe that a Neighborhood Preschool Model
throughout the district is one of many ways (like virtual
schooling options) to cost-effectively maximize
enroliment, improve educational outcomes, and

attract new families. 126




Understanding these challengesis the first step

This is about the health of our communities. Our cities and schools
have a shared interest in meeting the demand of today’s families for
early childhood education.

Every city can work collaboratively with Grosse Pointe Schools to
maximize enrollment which, in turn, maximizes the revenue available
for our teachers and the instruction of our students.

We believe that offering preschool within local elementaries across
the entire district would improve educational outcomes, help

enrollment, and help attract new families to the GPPSS communities.
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Thank You.

Questions?

This presentation was prepared by a subcommittee of the Grosse Pointe Park City Council. This presentation is not associated with Grosse Pointe Public Schools.
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