
 

GRAND LAKE BOARD OF TRUSTEES WORKSHOP 
AND MEETING AGENDA 
Monday, July 08, 2024 at 4:30 PM 

Town Hall Board Room – 1026 Park Avenue 
The Town of Grand Lake upholds the Six Pillars of Character:  

Citizenship, Trustworthiness, Respect, Responsibility, Fairness and Caring 

Please join my meeting from your computer, tablet or smartphone. 
https://us06web.zoom.us/j/81663517106 

You can also dial in using your phone.  
United States: 719 359 4580 
Access Code: 816 6351 7106 

 
WORK SESSION 4:30 PM 
1. Call to Order 
2. Roll Call 
3. Conflicts of Interest 
4. Items of Discussion 

A. Portal Crossing- Jim Kreutzer 
B. Board/Manager Communications & Expectations 

 
EVENING MEETING 6:00 PM 
1. Call to Order 
2. Pledge of Allegiance 
3. Announcements 
4. Roll Call 
5. Conflicts of Interest 
6. Manager's Report 
7. Public Comments (limited to 3 minutes) 
8. Consideration to approve Meeting Minutes 

A. June 24, 2024 
9. Consideration to approve Accounts Payable 

A. July 8, 2024 
10. Financial Review 
11. Items of Discussion 

A. Consideration of Resolution 38-2024, Authorizing Cash Account & Safe Deposit Box Signers 
B. Quasi-Judicial (Public Hearing): Consideration to Approve a Special Event Liquor Permit From Grand Lake Area 

Historical Society, for Their "Community Picnic" event on, August 18, 2024, at Smith-Eslick Cottage Court.  
C. Quasi-Judicial (Public Hearing): Consideration to Approve a Special Event Liquor Permit From Friends of the 

Grand County Library, for Their "Tops of the Rockies Fundraising Event" on, August 8, 2024, at the Grand Lake 
Yacht Club.  

D. Quasi-Judicial (Public Hearing) Resolution 39-2024; Consideration to Approve a Special Use Permit (SUP) to 
Allow aCommercial Use (Food Kiosk) on Property Located at Block 20, Lot 5, Town of Grand Lake; More 
Commonly Referred to as 612 Grand Avenue 

E. Quasi-judicial (Public Hearing) Resolution 40-2024 Conditional Use Permit and 41-2024 Lake setback variance for 
an inclined elevator (Tram) at 1532 Grand Ave. also known as Block 3, lot 37-38, Sunnyside Addition to Grand 
Lake 

F. Consideration to Set the Public Hearing for Verts Grand Lake's Marijuana License Approval on July 22, 2024 
G. Consideration to Approve the Invoice from BW Welding for the Welding on the Docks 
H. Consideration to Enter Into a Lease Agreement for the Use of the Jail  
I. Consideration to Direct Staff to Sign the Engagement Letter With the Attorney to Join the Class Action Lawsuit 

12. Future Items for Consideration 
13. Mayor's Report 
14. Adjourn Meeting 
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Town of Grand Lake will post Accounts Payable online after Board of Trustees Approves it. 

 

Feel free to reach out to Heike Wilson, Treasurer at hwilson@toglco.com or call 970-776-0779 if would 

like to view Accounts Payable before the Board of Trustees Approves it.  List will be available the 

Thursday before the 2nd and 4th Monday of each month by request 
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To: Town of Grand Lake Mayor and Trustees 

From:  Heike Wilson, Town Treasurer 

Re: AUTHORIZING CASH ACCOUNT AND SAFE DEPOSIT BOX SIGNERS 

 

Date: 07/08/24 

 

Background:  Guy Patterson has just been appointed Grand Lake’s Town Manager 

therefore he will be added as a signer to all our financial accounts.   

 

The following changes have been made to the financial account signers for the Town of 

Grand Lake.  All the Town of Grand Lake’s bank accounts require two signers.   

Bank account signers are: 

Stephan J. Kudron, Mayor; Christina Berquist, Mayor Pro-Tem; Mike Arnston, Financial   

Trustee; Guy Patterson, Town Manager  

Change in Transfer Authority: When Alayna Carrell was appointed as Acting Co-Town 

Manager she was added as the 2nd approving person for transfers for the purpose of 

payroll, water customer payments, accounts payable and loan payments.  Alayna Carrell 

will no longer have the authority to transfer funds. 

 

The Safe Deposit Box signers will be Stephan J Kudron, Mayor, Guy Patterson, Town 

Manager and Alayna Carrell, Clerk.  

 

 

Heikela Wilson, Treasurer will retain the authority to access financial account information 

and perform online banking needs.   

 

 Recommended Motion  

I Move to approve Resolution -38-2024 AUTHORIZING CASH ACCOUNT AND SAFE 

DEPOSIT BOX SIGNERS  

-Or-  

I Move to approve Resolution 38-2024 AUTHORIZING CASH ACCOUNT AND SAFE DEPOSIT 

BOX SIGNERS with the Following Changes:  
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TOWN OF GRAND 

LAKE RESOLUTION 

NO.38 -2024 

A RESOLUTION AUTHORIZING CASH ACCOUNT AND SAFE DEPOSIT 

BOX SIGNERS 

WHEREAS, the Town of Grand Lake Board of Trustees (the "Board) policy is to require two 

signers on all checks and two approvals for transfers, and 

WHEREAS, the Town currently has cash accounts at the following entities: 

United Business Bank:     l Money Market Account 

United Business Bank:      1 Checking Account 

U.S. Bank: 1 Checking Accounts 

CSAFE: 3 Money Market Funds 

ColoTrust: 1 Money Market Fund 

Midwest: 1 Checking Account  

WHEREAS, cash account current authorized signers are Stephan J. Kudron, Mayor; Christina 

Berquist, Mayor Pro-Tem; Mike Arnston, Financial Trustee and 

WHEREAS, the Town currently has a safe deposit box at United Business Bank; and 

WHEREAS, United Business Bank suggests and the Board of Trustees desire two designees at 

a time be authorized to access the box; 
 

NOW THEREFORE BE IT RESOLVED BY THE GRAND LAKE BOARD OF 

TRUSTEES AS FOLLOWS: 

 

THAT, Stephan J. Kudron, Mayor; Christina Bergquist, Mayor Pro-Tem; and Mike Arnston, 

Financial Trustee; will remain signers and Guy Patterson, Town Manager will be added as a 

signer. 

THAT, Stephan J. Kudron, Mayor; and Alayna Carrell, Clerk will continue to be 

authorized designees for the safe deposit box; and Guy Patterson, Town Manager will be 

added to the safe deposit box. 

THAT, Stephan J. Kudron, Mayor, and Heikela Wilson, Treasurer will be continue as 

authorized online banking full access users; and Guy Patterson, Town Manager will have 

access to all accounts.  Alayna Carrell, Clerk will be removed from access to online 

banking and any transfer authorizations. 

THAT, Heikela Wilson, Treasurer will continue as authorized to request information on 

cash accounts; and 

THAT, Heikela Wilson, Treasurer will continue as authorized to set up and initiate ACH 

transactions for the purpose of payroll, water customer payments, accounts payable and 

loan payments; and 
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THAT, any previously authorized users not listed above will be removed from the 

accounts. 

DULY MOVED, SECONDED, AND ADOPTED BY THE BOARD OF TRUSTEES 

OF THE TOWN OF GRAND LAKE THIS 13th DAY OF May 2024. 

 
(SEAL) Votes Approving: 

Votes Opposing: 

Votes Abstaining: 

Absent: 

 
ATTEST:  BOARD OF TRUSTEES OF THE 

TOWN OF GRAND LAKE, 

COLORADO 
 

 

 

Alayna Carrell, Town Clerk Stephan J. Kudron, Mayor 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

Date: July 3rd, 2024 
 

To: Chairman Shockey & Commissioners 
From: Kim White, Community Development Director 
 

RE: (QUASI JUDICIAL) PUBLIC HEARING - Consideration to approve a Special Use Permit (SUP) per 
Grand Lake Municipal Code section 12-2-31(A)2, to allow a commercial use (food kiosk) on property 
located at Block 20, AMD lot 5, Town of Grand Lake; More Commonly Referred to as 612 Grand 
Avenue. 

 
 
Public Hearing Process 
The public hearing should be conducted as follows: 

1. Open the Public Hearing. 
2. Allow staff to present the matter. 
3. Allow the applicant to address the Board. 
4. Take all public comment. 
5. Close the Public Hearing. 
6. Have Board discuss amongst themselves. 
7. The Board makes a motion. 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

 
Attachments 

1) Dog House application materials 

2) Applicant presentation of the Dog House with letters of support 

3) Resolution 39-2024 for the CUP 

 
Purpose 
The Town has received a special use permit (SUP) application from Gary Graham to operate a 

food kiosk called “The Dog House” on occupied commercial amended lot 5 Block 20, Town of 

Grand Lake, more commonly known as 612 Grand Avenue. This will be the first year for this 

request. This requires Planning Commission recommendation and Board of Trustees review. 

The primary landowner is Kirks Mountain Adventures, LLC and has given permission for the 

use. The Planning Commission held a public Hearing on July 3rd, 2024 and approved the 

Special use permit, as presented. 

 
Background 
Gary Graham of The Dog House has submitted a special use application to run a seasonal 

stationary food kiosk business, serving hot dogs at 612 Grand Ave for the summer of 2024. The 

business would be serving out of a yellow 4’ x 6’ building shaped like a dog house (see 

application material).  The dog house will be placed along Grand Avenue on the northwest side 

of the shop until the boat storage building is completed and then the doghouse may move to the 

northwest corner of the lot. For restaurant/coffee shop, there is one parking space/250sf floor 

space required. There are no anticipated additional parking requirements. 

 

The parcel is zoned Commercial and, while the business is a use by right (eating and 

drinking places; frozen food locker- M.C. 12-2-18 (A) 2), because the business is being run at 

the same location as another business and is a non-fixed/ temporary structure, a Special 

Use Permit is required per Municipal Code 12-2-31. A Special Use permit will allow this 

use of a temporary structure for a maximum of six months. 
 

The Applicant’s proposed Special Use is a seasonal commercial business “to provide high quality 

foods to the public and our customers at a fair, reasonable and affordable prices”  The business would 

operate summer months only July- October. The proposed days and hours of operation are Thursday 

through Sunday with tentative hours between 10:30 am and 6pm. SUP permits are good for 6 months, 

so this would expire January 9th, 2025, if approved. The doghouse will stay on the same lot for the 

summer and not move each evening and will have a small sitting area (see application material). The 

dog house will cook all food using propane and not use any electricity from Kirks Flyshop. Mr. 

Graham has obtained a certificate in food safety manager training and will prepare all the food onsite. 

He has requested an exception to the design code be granted to allow his doghouse and sign to be 

yellow to draw attention to his stand. 

  

The Applicant’s submission includes all required materials and supporting documentation:  

 Application Main Form  

 Cover letter detailing the business operation 

 Narrative description of the nature of the Special Use  
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

 Copy of Grand Lake Sales Tax License application 

 Sign application 

 Agreement with owner for use of space. 

 Images of the proposed site and plan of the site  

 Will obtain a current Town Business License, if approved. 
 

17 certified letters were sent to property owners within 200 feet of the site and Legal Notice, 6 have 
been received and 3 returned unopened as of 6/28. Notice was posted in the Middle Park Times with 
no responses as of the time of writing. 
 

Municipal Code  

Municipal Code section 12-2-18 (A) Uses Permitted by Right Commercial District: 
2. Amusement and/or recreational businesses other than those provided for in 12-2-18(A)8; 
automobile parking lot; …; eating and drinking places; frozen food locker; offices…; said 
businesses being of a retail or service nature, and limited as set forth. 

 
Municipal Code section 12-2-31 [Special and Conditional Use Regulations] 
General SUP- A permit for the temporary use (six months or less) of private property.  

(b) For Commercial/Mixed Use, the permit shall be utilized for the approval of proposed 
accessory uses, not incidental to the primary use of the property, or when there are two or 
more businesses present, with at least one business that is proposed to be located in a non-
fixed structure, or a temporary facility; or when the total square footage of the unit/structure 
does not meet the minimum floor area for the zoning district where it is located. 

 
2. Recommendation of Commission Approval or Conditional Approval: 

(i) Upon adoption and transmittal of the Commission's Resolution, Town 
Staff shall set a date for a Public Hearing on the application before the Board of Trustees. At 
least fifteen (15) days prior to the scheduled date, Town Staff shall cause a legal notice to run 
in a local newspaper of general circulation advertising the time, date, and location of the SUP 
Public Hearing and certified letters to be mailed to all property owners within two hundred 
(200') feet of any portion of the property proposed for the SUP indicating the time, date, and 
location of the SUP Public Hearing. 
 
(ii) Final action on the Special Use Permit is to be taken by the Board of Trustees at the Public 
Hearing; except that the Board may continue the Public Hearing to another time before taking 
final action. 

 
Staff Comments 
Staff has the following comments regarding the applicant’s Special Use Permit request: 

- The applicant has paid all fees and submitted all documentation for the application 

 

The Commissioners voted to recommend the special use permit as the applicant has presented it. They 

did not take issue with the color of the temporary building or the sign (yellow). In making 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

determination of a recommendation of approval or denial of the SUP application, the Commission 

considered the following factors: 

(i) Relationship of the proposed Special Use to the economic development objectives of 

the Town and the anticipated impact of the SUP on existing businesses. 

(ii) Effect upon traffic, with particular reference to congestion, automotive and pedestrian 

safety and convenience, traffic flow and control, access, maneuverability, and (if applicable) 

snow removal from the streets and parking areas. 

(iii) Effect upon the character of the area in which the proposed Special Use is to be located, 

including the scale and bulk of the proposed Special Use in relation to surrounding uses and 

neighborhood. 

(iv) Such other factors and criteria as the Commission deems applicable to the proposed 

Special Use including but not limited to: proposed length of use; specific businesses, land 

owners or other interested parties to be notified; or proposed conditions of SUP issuance. 

 
Board Action 
The Board has the following options: 

1. Adopt Resolution 39 – 2024 as presented; OR 
2. Adopt Resolution 39 – 2024  with the following additional conditions__________; OR 
3. Deny Resolution 39 – 2024 
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TOWN OF GRAND LAKE 

BOARD OF TRUSTEES 

RESOLUTION NO. 39-2024 

 

CONSIDERATION TO RECOMMEND A SPECIAL USE PERMIT (SUP) TO ALLOW A 

COMMERCIAL USE ON PROPERTY LOCATED AT BLOCK 20, LOT 5, TOWN OF GRAND 

LAKE; MORE COMMONLY REFERRED TO AS 612 GRAND AVENUE 

 

WHEREAS, the Town of Grand Lake (the “Town”) received a Special Use Permit (SUP) Application (the 

“Application”) from Gary Graham of “The Dog House” LTD; (the “Applicant”); and 

 

WHEREAS, Lots 5, Block 20, Town of Grand Lake (the “Property”) is zoned commercial; and  

 

WHEREAS, the Property is owned by Kirks Mountain Adventures, LLC; and 

 

WHEREAS, Municipal Code 12-2-31(A) General SUP states: 

2.  A [SUP] permit [is required] for the temporary use (six months or less) of private property. 

(b)  For Commercial/Mixed Use, the permit shall be utilized for the approval of proposed accessory uses, not 

incidental to the primary use of the property, or when there are two or more business present, with at least 

one business that is proposed to be located in a non-fixed structure, or a temporary facility….. 

3. At a Public Hearing, after receiving comment and testimony, the Commission shall make 

recommendation to the Board of Trustees in the form of a resolution.; and 

 

WHEREAS, Municipal Code 12-2-18 (A) Uses Permitted by Right in a Commercial District states: eating 

and drinking places; frozen food locker; and  

 

WHEREAS, the Applicant is requesting a temporary, non-fixed food/drink facility (the “Use”) on the 

Property; and  

 

WHEREAS, the Commission reviewed the Application at a Public Hearing on July 3rd, 2024; and 

 

WHEREAS, the Commission considered the following factors when reviewing the Application: 

 

(i) Relationship of the proposed Special Use to the economic development objectives of the Town 

and the anticipated impact of the SUP on existing businesses. 

(ii) Effect upon traffic, with particular reference to congestion, automotive and pedestrian safety 

and convenience, traffic flow and control, access, maneuverability, and (if applicable) snow 

removal from the streets and parking areas. 

(iii) Effect upon the character of the area in which the proposed Special Use is to be located, 

including the scale and bulk of the proposed Special Use in relation to surrounding uses and 

neighborhood.  

(iv) Such other factors and criteria as the Commission deems applicable to the proposed Special 

Use including but not limited to: proposed length of use; specific businesses; land owners or other 

interested parties to be notified; or proposed conditions of SUP issuance. 

 

NOW THEREFORE BE IT RESOLVED BY THE PLANNING COMMISSION OF THE TOWN OF 

GRAND LAKE, COLORADO: 
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THAT, the proposed location of the Use is in accord with the purposes of this Chapter and the purposes 

of the Commercial District; and 

 

THAT, the proposed location of the Use and the conditions under which it would be operated or 

maintained will not be detrimental to the public health, safety, or welfare, nor will the proposed use be 

materially injurious to nearby land uses, properties, or improvements; and 

 

THAT, the proposed Use will comply with all of the applicable provisions of the Code of Ordinances; 

and 

 

THAT, the Applicant shall comply with such terms and conditions as the Commission determines are 

necessary to carry out the letter and intent of the Special Use Permit process; and 

 

THAT, the Planning Commission hereby forwards a favorable recommendation to grant the Special Use 

Permit for a temporary “Use” located on the Property with the recommended following conditions of 

approval: 

1. The hours of operation are limited to 10:30 am to 6 pm, Thursday through Sunday, to be extended for 

holidays and events. 

2. The SUP is valid beginning July 9th, 2024 and shall expire on January 9th, 2025.

3. Any changes to this Special Use Permit shall be reviewed and approved by the Planning Commission 

and Board of Trustees. 

4. Review of this Special Use Permit may be warranted by the Commission and Board of Trustees, if 

two (2) or more written complaints are received by the Town in any six (6) month period. 

5. This SUP has a penalty clause included specifying a Fifty Dollar ($50.00) per day fine for each and 

every day the business is out of compliance with the Date of this permit. 

6. The Applicant complies with all other federal, state, and local regulations. 

7. Failure to adhere to these conditions shall be cause for Town Staff to either suspend or revoke the 

SUP without notice or hearing.  

 

DULY MOVED, SECONDED AND ADOPTED BY THE PLANNING COMMISSION OF THE 

TOWN OF GRAND LAKE, COLORADO, THIS 3rd DAY OF JULY, 2024.  
 

        Votes Approving:    

  ( S E A L )     Votes Opposed:   

        Absent:   

        Abstained:           
 

ATTEST:       TOWN OF GRAND LAKE 

 

/s/        /s/      

Alyana Carrell, Town Clerk     James Shockey, Chairman 
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July 8th, 2024 

To: Mayor Kudron and the Board of Trustees 

From:  Kim White, Community Development Director 
 
RE:  Quasi-judicial (Public Hearing) Resolution 40-2024 Conditional Use Permit and Resolution 41-2024 Lake 

setback variance for an inclined elevator (Tram) at 1532 Grand Ave. also known as Block 3, lot 37-38, 
Sunnyside Addition to Grand Lake 

Attachments: 
A) construction plans 
B) view from water 
C) examples of trams 
D) Resolution 40-2024 Resolution 41-2024 
E) Applicants presentation 
 
Public Hearing Process  
The public hearing should be conducted as follows:  
1. Open the Public Hearing  
2. Allow staff to present the matter  
3. Allow the applicant to address the Board  
4. Take all public comment  
5. Close the Public Hearing  
6. Have Board discuss amongst themselves  
7. Board make a motion 
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Purpose 
To request for an exception to Stream and Lake Setbacks and allow a Conditional Use permit for Sunnyside 
Addition to Grand Lake Lot: 37-38 Block: 3, more commonly referred to as 1532 Grand Ave. by the owners: Peter 
and Brenda Ployshay for the purpose of constructing a tram from the home to the shoreline. 
 
Background 
The applicant is proposing an inclined elevator (Tram) to be built with the lower tram platform foundation to be dug 
into in the 30’ stream setbacks. The railing is assembled on-site. Cement piers will be installed into the ground to 
hold the track/rail in place. The proposed Tram would run on a track system. The rail width is 3 feet. When 
activities are proposed in the 30’ setback, a variance may be requested from the Planning Commission with 
Board of Trustees final approval. Separately, since Trams are not a permitted use in the Single Family 
Residential, High-Density, zoned area, a conditional use permit is required. Both resolutions must be passed 
in order to allow this item to be built. 
 
The Tram is to be used for transportation from the existing house to the proposed boathouse. The applicant’s request 
is due to the distance and steepness of grade from the main house to the boathouse. The applicants would like improved 
accessibility to reach the shore from their home. According to the submitted site plan the current drop in grade is about 
52 feet over a run of about 84 feet, which results in the property slope of around 62%. The total length of the property 
is approximately 255’.   

Per the applicant, the following facts have been submitted: 

Proposed 
tram location 
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• The following video was shown to the planning commission to briefly explain the many reasons they wish to 

make this improvement to their property: https://www.youtube.com/watch?v=brDGJvM9KFI  
• The carriage frame will be powder coated to match the cabin and boat house, by the manufacturer.  The 

rails are dipped, galvanized steel, which the manufacturer recommends over powdered because it wears 
much better.  The owners provided samples of the car frame and rail to see the color, etc. The landscaping 
plan is to leave the area in its natural state with native plants, which include shrubs and wildflowers.  The 
hillside is solid granite, so it is not advisable to introduce new vegetation. Also, according to Hill Hiker, this 
is the perfect location as taller vegetation interferes with the track, yet the current vegetation is a perfect 
height to blend in with the track. 

• Please see the diagram below showing the carriage structure. The materials will be a brown shade of Trex 
and then solid, transparent polycarbonate on the tram loading side for safety (so hands don't get 
caught).  The gate will be framed to match the car. The railings will primarily use 10ft long steel beams that 
will be welded and bolted together. The specifics of which are outlined in the attached stamped 
engineering plans.  

• It has an electric motor which powers a winding drum drive. 
• There are 5 steps at the top (appx 4’) and 7 steps at the bottom (appx 5’).  The 5 steps at the top are so the 

loading deck itself is low profile and not sticking up like a rollercoaster. Hillhiker advised this approach as 
hitting the deck perfectly may not be possible and would require the entire structure to go much higher. 
Down by the lake lowering the platform would require a hole and sump pump. We wish to keep the 
footprint of the entire project as small as possible.  

• The cabin itself was built in the 30s and requires stairs to access it. The goal of this design is to prevent falls 
by making the climb and descent to the lake MUCH easier than the existing path. However, we believe we 
can procure a removable ramp that could be used on these stairs and stored in the boat house until the 
need arises.  

• The slope of the rail is approximately 34.5 degrees. 
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• The length of the rail is approximately 103 feet in length. 

 

  

 

Municipal Code Procedure for Conditional Use permit 12-2-31(B)(3)(a): 

3. After taking evidence in relation to said Condition Use application, the Planning Commission shall formulate a 
recommendation, including such terms and conditions as it may deem necessary and appropriate. The 
recommendation shall be placed on the next agenda of the Board of Trustees. 

(a)The Planning Commission shall take the following factors into consideration prior to making recommendation to 
the Town Board of Trustees: 

(i)Relationship of the proposed Conditional Use to the economic development objectives of the Town and 
the anticipated impact of the Conditional Use on existing businesses and neighborhood residences. 

(ii)Effect upon the character of the area in which the proposed Conditional Use is to be located, including 
the scale and bulk of the proposed Conditional Use in relation to surrounding uses and neighborhood. 

(iii)Such other factors and criteria as the Commission deems applicable to the proposed Conditional Use 
including but not limited to: hours of operation; signage; specific businesses, land owners or other interested 
parties to be notified; or proposed conditions of CUP issuance. 
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(b)Procedure before the Board of Trustees. 

1.The Board of Trustees shall vote to approve, modify or disapprove the recommendation of the Planning 
Commission by Resolution… 

2.In the Public Hearing, the Town Board of Trustees may move to approve, modify or disapprove the 
recommendation of the Planning Commission by Resolution. 
 
Staff Comment: 

The Planning Commission motioned to have a public hearing at the June 3rd planning commission meeting. Staff 
properly noticed the hearing for July 3rd, at which time the commission heard the request for a permit to construct 
the Tram. The commission voted 5:0 in favor of allowing the conditional use on the property. The applicant added 
that they intended on planting aspen and alder to the southern edge of the lower platform to camouflage the lower 
platform. 

Staff finds that the tram application is complete and meets the town requirements for the conditional use permit and 
that all fees have been submitted.  

Municipal Code Procedure for Lake Setback Variance 12-2-29(A): 

12-2-29 Shoreline and Surface Water Regulations. 

(A) Stream and Lake Setbacks. 

1. In order to help preserve the environmental quality of the water in the Grand Lake, a thirty (30) foot stream 
and lake setback from the mean identifiable high-water mark shall be maintained for … other improvements 
to a site. The setback applies to …lake, pond, wetland, or any other body of water.  

2. When activities are proposed within the thirty (30) foot setback, a variance may be requested by an 
Applicant... The Planning Commission shall review the request at a Public Hearing and make a 
recommendation to the Town Board of Trustees, who shall make the final determination… The Town Board 
of Trustees will hold a Public Hearing within forty-five (45) days from receiving a recommendation from 
the Planning Commission. During the public hearing the burden of the Applicant shall include but not be 
limited to, establishing that the activity conforms to one (1) or more of the exceptions set in Section 12-3-
5(A)4(a) through (e).  

 

(a)By reason of exceptional shape, size or topography of lot, or other exceptional situation or condition 
of the building or land, practical difficulty or unnecessary hardship would result to the owners of said 
property from a strict enforcement of Municipal Code Sections 12-2-8 to 12-2-24 and Section 12-2-29 (if 
applicable) Zoning Regulations; and 
 
(b)Literal interpretation of the provisions of Municipal Code Sections 12-2-8 to 12-2-24 and Section 12-
2-29 (if applicable) Zoning Regulations would deprive the applicant of rights commonly enjoyed by 
other properties in the same district under the terms of Municipal Code Sections Section 12-2-8 to 12-2-
24 and Section 12-2-29 (if applicable) Zoning Regulations; and 
 
(c)The special conditions and circumstances do not result from the actions of the applicant; and 
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(d)Granting the variance request will not confer on the applicant any special privilege that is denied by 
this ordinance to other lands, structures, or buildings in the same district; and 
 
(e)The granting of the variance does not pose a detriment to the public good and does not substantially 
impair the intent and purpose of Municipal Code Sections 12-2-8 to 12-2-24 and Section 12-2-29 (if 
applicable) Zoning Regulations. 

 

The applicant has submitted the following hardship narrative: 

Our home is built on a steep incline hill. The ascent is over 60 ft from the lake to our cabin and incline is 38 degrees. 
It is currently only accessible via a rough stone path that zig zags down the hill. The Hill Hiker will greatly improve 
accessibility and safety for our oldest and youngest visitors. Further, the installation of the Hill Hiker is consistent 
with the exceptions set forth in Section 12-3-5(A)4. Specifically a, c, d  and e. Our situation is the result of 
exceptional topography and not due to any of our own actions. Granting this variance will not confer a special 
privilege as there is already a house with a tram on the lake and it does not pose a detriment to public good.   

 

The planning commission took the following into consideration when making the recommendation of 
approval to the board 

  
1. The shape, size, topography, slope, soils, vegetation, and other physical characteristics of the 

property.  
2. The locations of all bodies of water on the property, including along property boundaries.  
3. The location and extent of the proposed setback intrusion.  
4. Whether alternative designs are possible which require less intrusion or no intrusion.  
5. Sensitivity of the body of water and affected critical habitats.  
6. Intensity of land use adjacent to the body of water proposed to intrusion.  
7. Impact on floodplains and stream functions (a variance shall not be approved when the reduction 

would result in the setback being narrower than the floodplain)  
(c) The Town of Grand Lake shall not review requests of this nature unless the applicant (its constituents or 

members) are current with the Town and all Town enterprises for all fees, assessments, charges, taxes, 
or amount due of any type.  

 
3. A setback of greater than thirty (30) feet may be required if one (1) of the following is present on the site:  

(a) Slope equals or exceeds thirty percent (30%);  
(b) Highly erodible soils are present;  
(c) The proposed use of the property presents a special hazard to water quality (e.g., storage or handling of 

hazardous or toxic materials);  
(d) Floodplains or floodways;  
(e) Riparian vegetation within a designated habitat;  
(f) Wetlands are present.  

 
The increased setback to be required in such cases shall be determined by the Board of Trustees upon 
recommendation of the Planning Commission. In these cases, a setback of greater than thirty feet (30') may 
be required in order to protect the public health, safety and welfare… Provisions for channeling runoff to 
retention areas will need to be provided in any drainage plans for the development. 
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4. The first five (5) feet of this setback shall be a non-disturbance zone, except in the cases of … walkways and 
stairways less than four (4) feet in width leading directly from the shoreline to the principal structure.  

5. In addition to these required stream and lake setbacks, properties contiguous to any stream, creek, river, 
irrigation ditch, lake, pond, or wetland area, shall be required to abide by the Erosion and Sediment Control 
Regulations as then in effect for Grand County, for construction projects involving ground disturbance. This 
requirement applies to single family…and all other construction involving ground disturbance.  

Staff Comments: 
 
The decision to hold a Public Hearing is at the discretion of the Planning Commission. At the May 15th, 2024 
planning commission meeting, the commission voted to have staff notice a public hearing for the conditional use 
permit and the shoreline variance. Ten (10) public notices were mailed to the surrounding neighbors. Six (6) have 
been received, one (1) was returned unopened, and three (3) are not yet received. It was also properly noticed in the 
local newspaper, with no responses for or against the request. The previous neighboring tram approval was passed 
with an additional covenant and agreement which required that the tram be maintained properly. This should be 
recorded with the resolution, if it is passed.  
The Planning Commission voted in favor of the lake setback variance to allow the activity in the 30 foot rear 
setbacks and did not recommend an increase in setback as per 12-29-(A)(3)(a). 
 
Staff finds:  

- The applicant has submitted the proper documentation as required by the code and paid the proper fees. 
- Has presented a case for hardship based on topography with a lot that has slopes from 35-60%. 
 

 Resolution 40-2024 Suggested Motions: 
 

1. I motion to approve Resolution 40-2024;  A conditional use permit allowing the use of an 
inclined elevator on the single-family residential zoned private property at 1532 Grand 
Ave. 

OR 
2. I motion to approve Resolution 40-2024; A conditional use permit allowing the use of an 

inclined elevator on the single-family residential zoned private property at 1532 Grand 
Ave. with the following conditions. 

OR 
3. I motion to deny Resolution 40-2024. 

 
 

Resolution 41-2024 Suggested Motions: 
 

1. I motion to approve Resolution 41-2024; A shoreline variance to allow the footers and rails 
to be placed in the 30’ lakefront setback for property at 1532 Grand Ave. 

OR 
2. I motion to approve Resolution 41-2024; A shoreline variance to allow the footers and rails 
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to be placed in the 30’ lakefront setback for property at 1532 Grand Ave. 

3.  with the following conditions. 
OR 
4. I motion to deny Resolution 41-2024. 
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Attachment B
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Plowshay Inclined Elevator

P L O W S H A Y  I N C L I N E D  E L E V A T O R  P R O P O S A L

1532 Grand Ave
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Current State
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Current State

Plowshay Inclined Elevator Proposal
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Project Team
Grand Environmental Services, Geoff Elliott (Grand Lake, CO)

Hill Hiker, Bill MacLachlan (Orono, MN)

Hodapp Custom Homes Inc., Randy Hodapp (Grand Lake, CO)

Power to the People Electric, Tim Moreland (Tabernash, CO)

VAA Engineering, Aaron Fortunato (Plymouth, MN) 

Plowshay Inclined Elevator Proposal
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Grand Ave: Neighbor’s Solution to Hill

Plowshay Inclined Elevator Proposal
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Engineering Diagram

Plowshay Inclined Elevator Proposal
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Example of Hill Hiker® 
Inclined Elevator 

Plowshay Inclined Elevator Proposal
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Appendix

Plowshay Inclined Elevator Proposal
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Plowshay Inclined Elevator Proposal

Vertical View 
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FAQ

• What type of railings were being installed, size, shape, color?
o The materials will be a brown shade of Trex and then solid, transparent polycarbonate on the tram loading side for safety (so 

hands don't get caught). The gate will be framed to match the car. The railings will primarily use 10ft long steel beams that will 
be welded and bolted together. The specifics of which are outlined in the attached stamped engineering plans.

• How is it powered?
o It has an electric motor which powers a winding drum drive.

• Did you remove the stairs at the top and bottom or are there still steps or a ramp?
o There are 5 steps at the top and 7 steps at the bottom. The 5 steps at the top are so the loading deck itself is low profile and not 

sticking up like a rollercoaster. Hill Hiker advised this approach as hitting the deck perfectly may not be possible and would 
require the entire structure to go much higher. Down by the lake lowering the platform would require a hole and sump pump. We 
wish to keep the footprint of the entire project as small as possible. The cabin itself was built in the 30s and requires stairs to 
access it. The goal of this design is to prevent falls by making the climb and descent to the lake MUCH easier than the 
existing path. However, we believe we can procure a removable ramp that could be used on these stairs and stored in the boat 
house until the need arose.

• What is the slope of the railings going to be?
o The slope of the rail is approximately 34.5 degrees.

• What is the exact distance of the rail?
o The length of the rail is approximately 103 feet in length.

Plowshay Inclined Elevator Proposal
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TOWN OF GRAND LAKE 

RESOLUTION NO.  40- 2024 

 

A RESOLUTION APPROVING A CONDITIONAL USE PERMIT FOR PETER AND 

BRENDA PLOWSHAY TO CONSTRUCT AN INCLINED ELEVATOR AT 1532 

GRAND AVENUE (AKA LOTS 37-38, BLOCK 3, SUNNYSIDE ADDITION THE TOWN 

OF GRAND LAKE)  

 

WHEREAS, the Town received a Conditional Use Permit Application (the 

“Application”) from Peter and Brenda Plowshay (collectively the “Applicant”) to construct and 

operate, for residential purposes only, an inclined elevator system consisting of two track rails 

and cart at his property located at 1532 Grand Avenue (a/k/a Lots 37-38, Block 3, Sunnyside 

Addition to the Town of Grand Lake) (hereinafter the “Property”); and 

 

WHEREAS, the Town of Grand Lake Planning Commission held a properly noticed 

public hearing on July 3, 2024 for the purposes of considering the Application and public 

comment regarding the same; and 

 

WHEREAS, the Town of Grand Lake Planning Commission was favorable to the 

Conditional Use Permit request and made recommendation to the Town Board of Trustees to 

approve the Application; and 

 

WHEREAS, the Town of Grand Lake Board of Trustees reviewed the Application as 

well as the recommendation of the Planning Commission, and held a Public Hearing on July 8, 

2024 

 

NOW THEREFORE BE IT RESOLVED BY THE GRAND LAKE BOARD OF TRUSTEES 

AS FOLLOWS: 

 

1. The Board of Trustees hereby approves the Application for the Conditional Use for the 

inclined elevator system of two track rails and cart at Lots 37-38, Block 3, Sunnyside Addition to 

the Town of Grand Lake (1532 Grand Avenue), with the following conditions: 

 

A) A maintenance agreement is drafted by Town Staff and approved by the Town Board to 

be recorded  as a deed restriction on the Property and run with the land in perpetuity or 

until a time that the Conditional Use is removed (attached hereto as ‘Exhibit A’); and 

B) A construction plan was submitted and approved by the Board (attached hereto as 

‘Exhibit B’); and 

C) That the carriage was made in accordance to the specifications of UBH103; and  

D) The color of the track and carriage is approved by Town Staff at the time of building 

permit review. 

 

2. Severability: If any Article, Section, paragraph, sentence, clause, or phrase of this 

Resolution is held to be unconstitutional or invalid for any reason, such decision shall not affect 

the validity of the remaining portions of this Resolution. The Board of Trustees declares that it 

103

Section 11, ItemE.



would have passed this Resolution and each part or parts thereof irrespective of the fact that any 

one part or parts be declared unconstitutional or invalid. 

 

3. Repeal: Existing Resolution or parts of Resolutions covering the same matters as 

embraced in this Resolution are hereby repealed and all Resolutions or parts of Resolutions 

inconsistent with the provisions of this Resolution are hereby repealed, except that this repeal 

shall not affect or prevent the prosecution or punishment of any person for any act done or 

committed in violation of any Resolution hereby repealed prior to the taking effect of this 

Resolution. 

 

DULY MOVED, SECONDED, AND ADOPTED BY THE BOARD OF TRUSTEES OF 

THE TOWN OF GRAND LAKE THIS 8TH DAY OF JULY, 2024. 

        

       Votes Approving:  0 

       Votes Opposing:  0 

       Votes Abstaining:  0 

       Absent:   0 

 

 

ATTEST:     BOARD OF TRUSTEES OF THE  

TOWN OF GRAND LAKE, COLORADO 

 

 

   

Alayna Carrell,        Steve Kudron,  

Town Clerk             Mayor 
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EXHIBIT A 

 

Agreement and Covenants 

 

The Town of Grand Lake, a municipal corporation created and existing pursuant to the laws of 

the State of Colorado, located in the County of Grand, State of Colorado (hereinafter the 

“Town”) and Peter and Brenda Plowshay (collectively hereinafter the “Owner”) hereby agree as 

follows on this 8th day of July, 2024: 

 

 WHEREAS, the Owner is the owner of certain real property within the Town of Grand 

Lake more particularly described as Lots 37-38, Block 3, Sunnyside Addition to the Town of 

Grand Lake (a/k/a 1532 Grand Avenue) together with the improvements thereon (hereinafter the 

“Property”); and 

 

 WHEREAS, the structures located the Property are used by the Owner for residential use 

only; and 

 

 WHEREAS, the Owner submitted to the Town in the spring of 2024, a Conditional Use 

Permit request to install and implement a track rail and carriage system (hereinafter the “Tram”) 

for the purposes of transportation of residents and guests of the Property across the and down the 

Property; and 

 

 WHEREAS, on July 8, 2024, the Town Board of Trustees held a Public Hearing 

regarding this matter, to discuss the Application as well as the recommendations of the same 

from the Grand Lake Planning Commission and consider public testimony on the Application; 

and 

 

 WHEREAS, the Town Board of Trustees discussed this matter and approved the 

Conditional Use Permit request to install and implement a Tram based on the hardships that the 

Property is 75’ wide and has a greater than 52% grade; and 

 

 WHEREAS, the Town Board of Trustees approved Resolution No. xx-2024 on 8th day 

of July, 2024 regarding the Conditional Use Permit for construction and use of the Tram. 

 

 NOW THEREFORE, the Owner covenants and agrees as follows, and in reliance on the 

representations of the Owner, the Town covenants and agrees as follows: 

 

1.  The approval of the construction and use of the Tram is based on the construction plan 

attached as ‘Exhibit B’ of the Town of Grand Lake Resolution No. xx-2024.  The elevator 

inspection of the building permit will not be permitted until the approved construction plan has 

been met. 

 

2.  Maintenance and upkeep of the Tram, including the track rails, carriage and mechanical 

system, is the responsibility of the Owner.  If the Tram is not maintained and it falls into 

disrepair or otherwise becomes a hazard, the Town can take those steps reasonably necessary to 
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protect the public health and safety to remove the Conditional Use Permit, the hazard itself and 

assess the Owner all costs incurred by the Town in doing so.  If the Owner fails to reimburse the 

Town for such costs, the Town can file them as a lien against the property, to be collected in the 

same manner as delinquent taxes.   

 

3. The Town has the right, but not the obligation, to conduct annual inspections of the Tram for 

compliance herewith. 

 

4.  Future alterations of the approved paint color are subject to review by the Town. 

 

5. To maintain the vegetation on the hillside as pre-construction.  If the Owner fails in the 

maintenance of the landscaping vegetation, the Town can take those steps reasonably necessary 

to landscape according to the approved construction plan and assess the Owner all costs incurred 

by the Town in doing so.  If the Owner fails to reimburse the Town for such costs, the Town can 

file them as a lien against the property, to be collected in the same manner as delinquent taxes.   

 

6. This agreement shall be deemed to be a covenant appurtenant to Lots 37-38, Block 3, 

Sunnyside Addition to the Town of Grand Lake and shall run with the land up until a point that 

the entire Tram has been removed from the Property and shall be recorded with the Grand 

County Clerk and Recorder’s Office at the sole cost of the Property owner.   

 

7. This agreement shall be binding on the parties hereto, their heirs, successors, and assigns.   

 

8.  This agreement may be amended by mutual written consent.   

 

IN WITNESS WHEREOF, the said parties have hereto set their hands and seals the day and 

year first above written. 

    

 

          

         (SEAL) 

 

 

OWNERS: PETER AND BRENDA 

PLOWSHAY 
  

 

BY: 
  

 Peter Plowshay 

 

 

THE TOWN OF GRAND LAKE:  ATTEST: 

BY:  BY: 

        Steve Kudron, Mayor          Alayna Carrell, Town Clerk 
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BY: 

_____________________________________ 

 Brenda Plowshay 

 

 

This foregoing instrument was acknowledged before me this       day of      , 2024 by Steve 

Kudron as Mayor and Alayna Carrell as Town Clerk for the Town of Grand Lake.    

Witness my hand and official seal:  

 (seal) 

Notary Public  

My Commission Expires: Address: 

 

This foregoing instrument was acknowledged before me this       day of      , 2024 by Peter 

Plowshay.     

Witness my hand and official seal:  

 (seal) 

Notary Public  

My Commission Expires: Address: 

 

 

This foregoing instrument was acknowledged before me this       day of      , 2024 by 

Brenda Plowshay.     

 

Witness my hand and official seal:  

 (seal) 

Notary Public  

My Commission Expires: Address: 
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Exhibit B
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TOWN OF GRAND LAKE 

BOARD OF TRUSTEES 

RESOLUTION NO. 41-2024 

 

A RESOLUTION APPROVING A VARIANCE TO MUNICIPAL CODE 12-2-29 REGULATING 

STREAM AND LAKE SETBACKS LOCATED AT SUNNYSIDE LOTS 37-38, BLOCK 3, SUNNYSIDE 

ADDITION THE TOWN OF GRAND LAKE ALSO KNOWN AS 1532 GRAND AVENUE 

 

WHEREAS, the Town of Grand Lake (the “Town”) requested a shoreline variance application (the 

“Application”) from Peter and Brenda Plowshay (collectively the “Applicant”) to construct an inclined elevator 

(the “Tram”)pursuant to a Conditional Use Permit as approved by Resolution 40-2024; and 

 

WHEREAS, the Applicant is requesting a variance to the shoreline and surface water regulations 

construct the Tram and access the lower elevations of the Applicant’s property located at Sunnyside Lots 27-28, 

Block 3, Sunnyside Addition to Grand Lake Lot, also known as 1532 Grand Avenue (the “Property”); and 

 

WHEREAS, Municipal Code 12-2-29 Shoreline and Surface Water Regulations require: 

1. In order to help preserve the environmental quality of the water in the Grand Lake, a thirty (30) 

foot stream and lake setback from the mean identifiable high water mark shall be maintained for 

buildings, parking, snow storage areas and other improvements to a site. … 

2. When activities are proposed within the 30’ setback, a variance may be requested by an 

Applicant. 

 

 WHEREAS, the Applicant proposes to build a portion of the Tram within the thirty (30) foot setback of a 

lake shoreline and therefore requests a variance to do so pursuant to the Grand Lake Municipal Code (the 

“Code”); and 

 

WHEREAS, after proper notice, the Planning Commission reviewed the Application at a Public Hearing 

on July 3, 2024; and 

 

WHEREAS, the Planning Commission considered all of the following factors to determine whether to 

issue a variance from Shoreline Regulations: 

1. The shape, size, topography, slope, soils, vegetation, and other physical characteristics of the property. 

2. The locations of all bodies of water on the property, including along property boundaries. 

3. The location and extent of the proposed setback intrusion. 

4. Whether alternative designs are possible which require less intrusion or no intrusion. 

5. Sensitivity of the body of water and affected critical habitats. 

6. Intensity of land use adjacent to the body of water proposed to intrusion. 

7. Impact on floodplains and stream functions (a variance shall not be approved when the reduction would 

result in the setback being narrower than the floodplain); and 

 

WHEREAS, The Planning Commission found that the applicant demonstrated all of the following in 

regards to the Shoreline Variance: 

1. That by reason of exceptional shape, size or topography of lot, or other exceptional situation or 

condition of the building or land, practical difficulty or unnecessary hardship would result to the owners 

of said property from a strict enforcement of these Regulations; 

2. That literal interpretation of the provisions of these Regulations would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of these Regulations. 

3. That the special conditions and circumstances do not result from the actions of the applicant; 

4. That granting the variance request will not confer on the applicant any special privilege that is denied 

by this ordinance to other lands, structures, or buildings in the same district; 
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5. That the granting of the variance does not pose a detriment to the public good and does not 

substantially impair the intent and purpose of the Zone Plan and these Regulations. 

 

 WHEREAS, the Planning Commission submitted it’s recommendation to approve the Application to the 

Board of Trustees; and 

 

 WHEREAS, the Board of Trustees have reviewed the Application and the recommendation of the 

Planning Commission and approve the variance requested by the Application.  

 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF GRAND 

LAKE, COLORADO AS FOLLOWS: 

 

1.  The Board of Trustees finds the existing shoreline Tram location shown in Exhibit A comply with all 

applicable provisions from section 12-2-29 of the Town of Grand Lake Municipal Code. 

 

2. The Board of Trustees hereby approves the Application, on the condition that the applicant submit all building 

permit documents and construction documentation for this project prior to approving the shoreline variance. 

 

3. The Board of Trustees may revoke the approval of this variance upon the termination or revocation of the 

Conditional Use Permit granted for the benefit of the Property by Resolution 40-2024. 

 

4. Severability: If any Article, Section, paragraph, sentence, clause, or phrase of this Resolution is held to be 

unconstitutional or invalid for any reason, such decision shall not affect the validity of the remaining portions of 

this Resolution. The Board of Trustees declares that it would have passed this Resolution and each part or parts 

thereof irrespective of the fact that any one part or parts be declared unconstitutional or invalid. 

 

5. Repeal: Existing Resolution or parts of Resolutions covering the same matters as embraced in this 

Resolution are hereby repealed and all Resolutions or parts of Resolutions inconsistent with the provisions of 

this Resolution are hereby repealed, except that this repeal shall not affect or prevent the prosecution or 

punishment of any person for any act done or committed in violation of any Resolution hereby repealed prior 

to the taking effect of this Resolution. 

 

INTRODUCED, PASSED AND ADOPTED AT A REGULAR MEETING OF THE BOARD OF 

TRUSTEES OF THE TOWN OF GRAND LAKE AND SIGNED THIS 8th DAY OF JULY, 2024. 

 

        Votes Approving:  

  ( S E A L )     Votes Opposed:   

        Absent:    

        Abstained:        

 

ATTEST:       BOARD OF TRUSTEES OF THE  

        TOWN OF GRAND LAKE, COLORADO 

              By:     

Alayna Carrell        Steve Kudron 

Town Clerk        Mayor 
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1026 Park Avenue 
P.O. Box 99 

Grand Lake, CO 80447 
Office: 970-627-3435    Cell: 970-909-4574 

July 8, 2024 

 

To: Mayor Kudron & Town Trustees 

From: Alayna Carrell, Town Clerk 

RE: Verts Grand Lake, LLC. Marijuana License Approval, Setting of Public Hearing 

 

On March 18, 2024, I received a completed Town of Grand Lake Regulated Marijuana Application for a “New 
License” from Verts Grand Lake, LLC. d/b/a Verts Neighborhood Dispensary.  

 

After a thorough review, the applicant was notified that their application was in good standing and all 
documents/fees have been received. 

 

Per Ordinance 06-2023, Section 6-5-9 Public Hearing 

(a) The Town Clerk shall schedule a public hearing before the Board on the License Phase Application. 
1. The public hearing shall be held not less than fourteen (14) days from the date the Town 

Clerk reported the findings under Section 6-5-8(e)(3). 
2. The public hearing shall only be held after the Town Planning Commission has reported it’s 

recommendations to the Board, pursuant to Town Code 12-2-31(B)(3)(a)(3), on the 
Applicant’s Conditional Use Permit application. 

(b) The Town shall post and publish notice of the hearing not less than fourteen (14) days prior to the hearing. 
The Town shall give public notice by the posting of a sign in a conspicuous place at the property of the 
proposed Regulated Marijuana Store, and by publication in a newspaper of general circulation in the 
Town. 

 

Staff recommends the public hearing date be set on July 22, 2024. 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

 

Date: July 1, 2024 

To:  Mayor Kudron and the Board of Trustees 

From: Matthew Reed, Director of Public Works 

Re: Approval of Road Striping 

 

Background 

 The Town of Grand Lake has budgeted $40,000.00 for dock maintenance.  We have 
received a bill from BW Welding for $19,081.00.  This is the same company that did all of our 
dock welding for the installation of the new docks last year.  For this price we repaired and 
fabricated the damaged docks to work at the East Inlet boat ramp.  Being that the docks were 
bent and needed major repair this cost was more than anticipated.  We had to custom fabricate 
the attachments to shore, hinges, and the sleeves for them to travel up and down on.  All work is 
complete, and we have an incredible product.  
  

  

Motion 

If the Board of Trustees desires to accept the invoice from BW welding:  

I move to accept the invoice from BW Welding for the welding on the docks.   
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 LEASE AGREEMENT 
 

THIS  LEASE  AGREEMENT, hereinafter called the "Agreement”, is made and entered into as 

of the _______ day of _________, 2024, by and, between the TOWN OF GRAND LAKE, 

COLORADO, hereinafter “Town”,   a Colorado statutory municipality and ______________, 

hereinafter “Tenant.”  The Town and the Tenant are each referred to herein as a “Party” and, 

collectively, as the “Parties.” 

 

 WITNESSETH: 

 

WHEREAS, the Town is the owner of certain real Property and improvement thereon located at 

__________________, Grand Lake, Colorado, 80447, (the Property”); and  

 

WHEREAS, the Town is not currently and does not foresee utilizing the Property for 

Governmental purposes in the near future; and 

 

WHEREAS, the Tenant is an employee of the Town; and 

 

WHEREAS, the Town desires to lease the Property to Tenant; and 

 

WHEREAS, the Tenant desires to lease the Property from the Town; and 

 

NOW THEREFORE, in consideration of the mutual obligations and other consideration set forth 

herein, the Parties agree as follows: 

 

 

 ARTICLE 1 

 MONTH-TO-MONTH LEASE 

 

1. This Agreement shall be considered a month-to-month lease of the Property.  The Tenant 

shall be allowed to occupy the Property on a month-to-month basis starting on               

__________and ending upon notice of one month (31 days) notice from either Party to the other 

Party (the “Lease Term”).  It is recognized that the minimum termination period of the State of 

Colorado is time-dependent and the State law should be followed. 

 

2. This Agreement is expressly conditioned upon the current and continued employment of 

Tenant by Landlord as an employee of the Town of Grand Lake.  In the event Tenant ceases to be 

employed by the Town of Grand Lake, the Landlord may, in its sole discretion, modify or terminate 

this Agreement without notice.  Such modification may include immediate eviction of Tenant from 

the Property. 

 

 ARTICLE 2 

 TERMS OF RENT 
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The Tenant shall pay the Landlord, in equal monthly instalments, $500.00 (the “Rent”).  The 

Rent shall be due on the first day of each month (the “Due Date”) and paid under the following 

instructions: 

 

 a.  Rent shall be paid by check made payable to the Town of Grand Lake in person at 

1026 Park Avenue, Grand Lake, Colorado, 80447. 

 

 b.  Tenant shall deposit with the Town a five hundred dollar ($500.00) refundable 

damage deposit (the “Damage Deposit”) for the faithful performance of the Tenant under the 

terms and conditions of this Agreement.  The Damage Deposit is required by the Tenant upon 

execution of this Agreement. The Damage Deposit shall be returned to the Tenant, minus any 

damages excluding normal ware and tear to the Property, no later than thirty days after the 

termination of the Lease Term.  The Damage Deposit shall not be credited towards any Rent 

unless the Town gives their written consent. 

 

 c.  If Rent is not paid on the Due Date, there shall be a late fee of  twenty-five ($25) 

dollars every day Rent is late (the “Late Fee”).  Rent is considered late when it has not been paid 

within seven (7) days after the Due Date. 

 

  

 

 ARTICLE 3 

UTILITIES 

    

Tenant shall be solely responsible for the timely and complete payment of all utilities for the 

Property during the Lease Term. 

 

 ARTICLE 4 

MOVE-IN INSPECTION 

Before, at the time of the Tenant accepting possession, or shortly thereafter, the Town and the 

Tenant agree to inspect the Property and write any present damages or needed repairs on a move-

in checklist. 

 

 ARTICLE 5 

PETS 

 

Pets are expressly prohibited from the Property.  

 

ARTICLE 7 

SMOKING 

 

Smoking or vaping are expressly prohibited in any structure. 

 

 ARTICLE 7 

134

Section 11, ItemH.



 3 

OCCUPANTS OF PROPERTY 

 

1. This Premises is to be occupied strictly as a residential dwelling 

There are no Occupants other than the Tenant:___________________________________ 

 

2. Each individual Tenant or Occupant is considered jointly and individually liable for all of 

this Agreement’s obligations, including but not limited to Rent. 

 

 

 ARTICLE 8 

 NOTICES 

 

Any notices to be sent by the Town or the Tenant to each other shall use the following addresses: 

 

Town of Grand Lake 

P.O. Box 99 

1026 Park Avenue 

Grand Lake, Colorado 80447 

 

Tenant 

_____________________________ 

Address 

_____________________________ 

Grand Lake, Colorado 80447   

 

 

 ARTICLE 8 

 POSSESSION 

 

Tenant has examined the condition of the Premises and by taking possession acknowledges that 

they have accepted the Premises in good order and in its current condition except as herein 

otherwise stated. Failure of the Landlord to deliver possession of the Premises at the start of the 

Lease Term to the Tenant shall terminate this Agreement at the option of the Tenant. 

Furthermore, under such failure to deliver possession by the Landlord, and if the Tenant cancels 

this Agreement, any pre-paid rent, fees, including if the Tenant paid a fee during the application 

process before the execution of this Agreement shall be returned to the Tenant. 

 

 ARTICLE 9 

 MAINTENANCE, REPAIRS, OR ALTERATIONS 

 

The Tenant shall, at their own expense and at all times, maintain premises in a clean and sanitary 

manner, and shall surrender the same at termination hereof, in as good condition as received, 

normal wear and tear excepted. The Tenant may not make any alterations to the leased premises 

without the consent in writing of the Landlord. The Landlord shall be responsible for repairs to 
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the interior and exterior of the building. If the Premises includes a washer, dryer, freezer, 

dehumidifier unit and/or air conditioning unit, the Landlord makes no warranty as to the repair or 

replacement of units if one or all shall fail to operate. The Landlord will place fresh batteries in 

all battery-operated smoke detectors when the Tenant moves into the premises. After the initial 

placement of the fresh batteries it is the responsibility of the Tenant to replace batteries when 

needed. A monthly "cursory" inspection may be required for all fire extinguishers to make sure 

they are fully charged. 

 

 ARTICLE 10 

 INDEMNIFICATION 
   

The Landlord shall not be liable for any damage or injury to the Tenant, or any other person, or 

to any property, occurring on the Premises, or any part thereof, or in common areas thereof, and 

the Tenant agrees to hold the Landlord harmless from any claims or damages unless caused 

solely by the Landlord's negligence. It is recommended that renter's insurance be purchased at 

the Tenant's expense. 

 ARTICLE 11 

 DEFAULT 
 

If the Tenant fails to comply with any of the financial or material provisions of this Agreement, 

or of any present rules and regulations or any that may be hereafter prescribed by the Town, or 

materially fails to comply with any duties imposed on the Tenant by statute or State laws, within 

the time period after delivery of written notice by the Town specifying the non-compliance and 

indicating the intention of the Town to terminate the Agreement by reason thereof, the Town 

may terminate this Agreement. If the Tenant fails to pay rent when due and the default continues 

for the time-period specified in the written notice thereafter, the Town may, at their option, 

declare the entire balance (compiling all months applicable to this Agreement) of rent payable 

hereunder to be immediately due and payable and may exercise any and all rights and remedies 

available to the Town at law or in equity and may immediately terminate this Agreement. 

 

The Tenant will be in default if: (a) Tenant does not pay rent or other amounts that are owed; (b) 

Tenant, their guests, or the Occupant(s) violate this Agreement, rules, or fire, safety, health, or 

criminal laws, regardless of whether arrest or conviction occurs; (c) Tenant abandons the 

Premises; (d) Tenant gives incorrect or false information in the rental application; (e) Tenant, or 

any Occupant(s) is arrested, convicted, or given deferred adjudication for a criminal offense 

involving actual or potential physical harm to a person, or involving possession, manufacture, or 

delivery of a controlled substance, marijuana, or drug paraphernalia under state statute; (f) any 

illegal drugs or paraphernalia are found in the Premises or on the person of the Tenant, guests, or 

Occupant(s) while on the Premises and/or; (g) as otherwise allowed by law. 

 

 ARTICLE 11 

 MISCELLANEOUS PROVISIONS 
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Cumulative Rights.  All remedies provided in this Agreement shall be deemed cumulative and 

additional and not in lieu of, or exclusive of, each other or of any other remedy available to the 

Town, or Tenant, at law or in equity, and the exercise of any remedy, or the existence herein of 

other remedies or indemnities shall not prevent the exercise of any other remedy. 

 

Non-Waiver.  The failure by either party to exercise any right or rights accruing to it by virtue of 

the breach of any covenant, condition, or agreement herein by the other party shall not operate as 

a waiver of the exercise of such right or rights in the event of any subsequent breach by such other 

party, nor shall such other party be relieved thereby from its obligations under the terms hereof. 

 

Non-liability Of Individuals Other Than Tenant.  With the exception of Tenant, no director, officer, 

agent, or employee of either party hereto shall be charged personally or held contractually liable 

by or to the other party under any term or provision of this Agreement or of any supplement, 

modification or amendment to this Agreement because of any breach thereof, or because of its or 

their execution or attempted execution of the same. 

 

Limitation On Use.  Tenant shall not use, or permit the use of the Property, or any part thereof, for 

any purpose or use other than those authorized by this Agreement.  Neither shall Tenant permit 

nor suffer any disorderly noise or nuisance whatsoever about the Property, or other Town Property. 

 

Governing Law.  This Agreement shall be performable and enforceable in the Town of Grand 

Lake, Colorado, and shall be construed in accordance with the laws of the State of Colorado. 

 

Benefits.  This Agreement is made for the sole and exclusive benefit of the Town and the Tenant 

and is not made for the benefit of any third party. 

 

Construction.  In the event of any ambiguity in any of the terms of this Agreement, it shall not be 

construed for or against any party hereto on the basis that such party did or did not author the same. 

 

Headings.  The titles of the several articles of this Agreement are inserted herein for convenience 

only, and are not intended and shall not be construed to affect in any manner the terms and 

provisions hereof, or the interpretation or construction thereof. 

 

Attorney Fees.  In the event any legal action or proceeding is brought to collect sums due or to 

become due hereunder or any portion thereof or to enforce compliance with this Agreement for 

failure to observe any of the covenants of this Agreement, the losing party agrees to pay to the 

prevailing party such sums as the Court may judge reasonable attorneys' fees and costs to be 

allowed in such action or proceeding and in any appeal therefrom. 

 

Entire Agreement.  This Agreement, which is the entire agreement between the parties hereto, 

supersedes all prior agreements, understandings, warranties or promises between the parties 

hereto, whether written, spoken or implied from the conduct of the parties hereto. 

 

137

Section 11, ItemH.



 6 

Severability.  In the event any covenant, condition or provision of this Agreement is held to be 

invalid by final judgment of any court of competent jurisdiction, the invalidity of such covenant, 

condition or provision shall not in any way affect any of the other covenants, conditions or 

provisions of this Agreement, provided that the invalidity of any such covenant, condition or 

provision does not materially prejudice either the Town or Tenant in his or its respective rights 

and obligations under the valid covenants, conditions or provisions of this Agreement. 

 

Surrender Of Possession.  Upon the expiration of this Agreement or its earlier termination as herein 

provided, Tenant shall remove all of its personal property from the Property and all other Town 

Property and surrender entire possession of its rights to the Town and its improvements upon the 

expiration or termination of this Agreement. 

    

 Force Majeure.   Neither the Town nor the Tenant shall be deemed in violation of this Agreement 

if prevented from performing any of its obligations hereunder by reason of strikes, boycotts, labor 

disputes, embargoes, shortage of energy or materials, acts of God or nature, act of public enemy, 

acts of superior governmental authority, weather conditions, rights, rebellion, sabotage or any 

other circumstances that are not within its control. 

 

No Limitation On General Powers.  Nothing in this Agreement shall be construed as in any way 

limiting the general powers of the Town to fully exercise their governmental functions or their 

obligations under any bond covenants or federal, state or local laws rules or regulations.  

 

 No Relationship.  Nothing contained herein shall be deemed or construed by the parties hereto nor 

by any third party as creating the relationship of employer and employee, principal and agent or a 

partnership or a joint venture between the parties hereto. the Town shall not be responsible for any 

debts or obligations whatsoever of Tenant. 

 

Survival.  To the extent necessary to carry out all of the terms and provisions hereof, the aid terms, 

obligations, and rights set forth herein required shall survive and shall not be affected by the 

expiration or termination of this agreement. 

 

 

 

 

 

 

 

SIGNATURES ON FOLLOWING PAGE 

 

 

TOWN OF GRAND LAKE 
 

____________________________________________  ___________________ 

Steve Kudron, Mayor       DATE 
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TENANT 

 

 

 __________________________________    ____________________ 

Name: ____________ ________________    DATE 
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8400 East Prentice Avenue, Penthouse, Greenwood Village, Colorado 80111  

Telephone: (303) 694-0099   Fax: (303) 694-5005    

  

 

         KROB LAW OFFICE, LLC 
  Attorneys at Law 

 

 

 

MEMORANDUM 

 

 

To:   Grand Lake Mayor and Board of Trustees 

 

Cc:  Grand Lake Town Manager 

 

From:  Dan Krob, Grand Lake Town Attorney 

 

Date:  July 8, 2024 

 

Re: 3M and DuPont PFAS Settlement Funds 

  

 

Background 

3M and DuPont manufactured certain chemicals that are resistant to oil, grease, water and heat 

commonly known as PFAS.  PFAS are sometimes referred to as “forever chemicals” and have 

been found to contaminate water systems including drinking water throughout the United States.  

As a result of contaminating multiple water systems, thousands of cases across the country were 

combined into a federal multidistrict litigation in a United States District Court. 

 

3M and DuPont reached a settlement in this litigation and to participate in the settlement, the 

Town will need to join the settlement class by July 12, 2024.  The Town could elect to not join 

the settlement class and pursue claims against the PFAS manufactures on its own, however, such 

a path will be extremely costly and have no guarantee of a positive outcome.  Joining the class is 

no cost to the Town and may allow us to share in the settlement. 

 

Staff recommendation 

Staff recommends the Board of Trustees direct staff to join the class action and take any further 

steps necessary to participate in the settlement.  
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