
Town of Grand Lake Board of Trustees Workshop & Meeting 
The Town of Grand Lake upholds the Six Pillars of Character: Citizenship, 
Trustworthiness, Respect, Responsibility, Fairness and Caring 

Statement of Purpose: Workshops are held in the afternoon prior to each Board of Trustee meeting. Workshops are conducted: 
1) To ensure that the Board Members have adequate information and background to make informed decisions on various items. 
2) To provide the Trustees with a forum to frame emerging issues and to discuss potential alternatives to address these issues. 
3) To learn about important events affecting the Town and to provide a chance for citizens to bring “for your information” items to the Trustees. 
4) To make efficient and effective use of citizens time at Board meetings but allow citizens time to make their comments known in a recorded meeting. 

 

1-10-2022 Board of Trustees Workshop & Evening Meeting 
LIVE in the Town Hall Board Room – 1026 Park Avenue 

Join Zoom Meeting 
https://zoom.us/j/91305420950 

Meeting ID: 913 0542 0950 
One tap mobile 

+13462487799,,91305420950# US (Houston) 
+16699006833,,91305420950# US (San Jose) 

 

Workshop – 4:30 PM____________________________________________________________________________ 

1. Call to Order 
2. Roll Call 
3. Conflicts of Interest 
4. HTA Presentation 
5. MSOB Update 
6. Creative District Update 

Evening Meeting – 6:00 PM_______________________________________________________________________ 

A. Call to Order 
B. Pledge of Allegiance 
C. Announcements 
D. Roll Call 
E. Conflicts of Interest 
F. Manager’s Report 
G. Public Comments (limited to 3 minutes) 
H. Consideration of Approval of Meeting Minutes dated December 13, 2021 (E2)      
I. Consideration to Approve Accounts Payable for December 2021 (E8) and January 2022 (E13)   
J. November Financial Report Review (E21)         
K. Consideration of Resolution 03-2022, a Resolution Approving a Lot Consolidation for Lots 9-14, Block 26, 

Town of Grand Lake, More Commonly Referred to as 505 and 517 Grand Avenue (E64) 
L. Consideration of Major Land Use Development at 505 Grand Avenue Final Development Application (E112) 
M. Quasi-Judicial – Consideration of a Special Event Liquor Permit – Chamber of Commerce (E358)      
N. Consideration of Resolution 01-2022, Approval of a Supplement to the FY 2021 Budget (E363)     
O. Consideration of Resolution 02-2022, Approval of a Supplement to the FY 2022 Budget (E364) 
P. Consideration of Ordinance 01-2022, Approval of a Fee Schedule for Town Services and Property Rentals 

(E425) 
Q. Presentation of Final Lands Committee Report (E438 )    
R. Mayors Report 
S. Future Items for Consideration 
T. Executive Session Pursuant to C.R.S. 24-6-402(4)€(1) to determine positions relative to matters that 

may be subject to negotiations; develop strategy for negotiations, and instruct negotiators regarding a 
possible workforce housing project  

U. Executive Session Pursuant to C.R.S. 24-6-402(4)(f)(1) to discuss personnel matters related to the Town 
Manager’s contract except if the Town Manager requests an open meeting 

V. Adjourn Meeting  

 
 
 

E1

https://zoom.us/j/91305420950


 

1 | P a g e  
 

RECORD OF PROCEEDINGS 

Regular Meeting 
Town of Grand Lake – Board of Trustees 

Monday December 13, 2021, 3:30 PM 
 

CALL TO ORDER: The regular meeting of the Board of Trustees was called to order by Mayor Steve 
Kudron at 3:49 P.M. in the Town Hall Board Room  

  
PLEDGE OF ALLEGIANCE:   Mayor Kudron led everyone in reciting the Pledge of Allegiance 
  
ROLL CALL PRESENT:  Mayor Kudron, Mayor Pro-Tem Bjorkman, Trustees Southway, Bruton, Bjorkman and 

Bergquist, Town Clerk Thompson, Town Manager Crone 
 
ABSENT Trustee Calvin-Braley and Trustee Arntson (remote attendance) 
 
ANNOUNCEMENTS: Mayor Kudron announced: Please turn off all cell phones during the meeting  
 
CONFLICTS OF  Mayor Kudron stated if there are any conflicts of interest with any item on this evening 
INTEREST: agenda, Trustees may announce their conflict at this time – None 
 
 Consideration to Enter Into Executive Session – for the purpose of receiving legal 

advice regarding the CIRSA investigative report, pursuant to Section 24-6-402(4)(f), 
Colorado Revised Statutes 

 
 Executive Session Pursuant to Section 24-6-402(4)(f), Colorado Revised Statutes, for a 

Personnel Matter Related to the Town Manager 
 
 Mayor Pro-Tem Bjorkman made a motion to enter into Executive Session. Trustee 

Bruton seconded the motion. Town Clerk Thompson called the vote:  
  
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
    
 The Board of Trustees entered into Executive Session at 3:53 PM, ended at 4:42 PM. 
 
 The Evening Meeting Reconvened at 7:24 PM.  
 
MANAGERS REPORT: With the advent of the Omicron variant, hospitalizations across the state have 

dramatically increased. Grand County now has eleven deaths and increasing case 
counts. Vaccines are currently available for children 5 years and older. Pfizer and 
Moderna have both recently opened up boosters for anyone over 16. There are 
numerous events scheduled around the holidays. There are several events at the RMR 
and there will be the comedy show at the Community House. At this time, the Town is 
still planning on fireworks for New Year’s Eve. If the ice is not thick enough we will 
launch the fireworks from the L dock.  
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 The Grand Foundation has announced that it is attempting to buy eleven units at the 
Rapids Lodge. These units would be used to house people displaced by the East 
Troublesome fire. Eventually, they would be used for workforce housing. With any luck 
we will start to see some significant snowfall. This means that you need to remove 
vehicles from the Town right of ways to allow for plowing. It is also important to 
remember that you cannot store snow in the Towns right of way, and you cannot plow 
across Town roads. It is also vital that everyone drives safely when around snowplows. 
Town staff will call the Sheriff when they witness unsafe drivers. 

 
 When we get snow, expect to see snowmobilers on our Town roads. Please be careful. 

Snowmobilers must also make sure that they follow all of the rules and regulations 
governing their use on Town roads and the Town Trail. The Public Works department 
has been working hard to get the skating rink open. Weather permitting, it will be open 
by Christmas. The final day to submit applications to be on the Steering Committee or 
the Stakeholder Committee is this Wednesday (December 15th). There is a link to 
application materials on the Towns website or you can email planner@toglco.com to 
request and application. Holidays are traditionally one of the most stressful periods of 
the year. Please show consideration and patience with our neighbors and visitors. We 
will be completing staff evaluations by the end of the year. The evaluation will be two 
parts: self-evaluations and supervisor evaluations. The Board will not be having its 
meeting on December 27th. The next scheduled meeting will be on January 10, 2021.  

 
UNSCHEDULED   Mayor Kudron announced this time is reserved for members of the Public to make a  
PUBLIC COMMENTS: presentation to the Board on items or issues that are not scheduled on the agenda. The 
 Board will not discuss or debate these items, nor will the Board make any decisions on 

items presented during this time. Rather, the Board will refer the items to Staff for 
follow up. If a member of the public wishes to comment regarding items on the Agenda, 
time will be allocated at the beginning of each non-quasi-judicial item. For items of a 
quasi-judicial nature, time will be allocated during the public hearing for the item. Time 
limited for Public comments is 3 minutes.  

 
   Jim McComb – 768 Kinnikinnick Road - Chamber of Commerce 

I have two things, number one the Christmas tree lighting ceremony was a screaming 
success. We want to give our thanks to Keith and his crew. Those guys did just an 
unbelievable job. We’re estimating around 1,500 people attended. It would have been 
nice if we had snow, but I think everyone that did attend  had a great time. We are 
looking forward to it next year. The last thing that I have is a number of months ago 
before all of the COVID craziness and the other things that were going on, it was a very 
busy summer. I asked the Board to consider Home Rule and investigate it. I just want to 
make sure that does not die somewhere. I know that we had an Intern that was 
assigned to research it, we never heard anything past that point about where it went. I 
would just ask that you don’t let that die and please give us all some feedback. Thank 
You    
 

   Jim Cervenka – 236 Lakeview Drive 
There are three comments based on what Katie had a discussion about earlier, I’m not 
asking for anything. Historically, Town Park was a campground. That was one of the first 
places where we were allowed to camp. I’m not suggesting that should happen again 
but just keep in mind historically, I think the very first summit that the Continental 
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Divide Trail Alliance, not Coalition, but Alliance, the predecessor for their first summit 
was right there, roughly 2,000. And then you talked about a pathway between the 
Visitors Center and Town, and that is part of the Street Scape plan.        

 
MEETING MINUTES: Consideration to approve meeting minutes dated November 22, 2021 
 

Mayor Pro-Tem Bjorkman made a motion to approve the meeting minutes dated 
November 22, 2021. Trustee Bergquist seconded the motion. Town Clerk Thompson 
called the vote:  

 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Abstain                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Abstain                   
  Trustee Arntson  Abstain                   
  Trustee Bruton  Aye         
      
 Consideration to approve meeting minutes dated December 3, 2021        
 
 Trustee Bergquist made a motion to approve the meeting minutes dated December 3, 

2021. Trustee Southway seconded the motion. Town Clerk Thompson called the vote: 
   
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Abstain                   
  Trustee Arntson  Abstain                   
  Trustee Bruton  Aye                     
   
FINANCIAL REVIEW: Consideration to approve Accounts Payable for December 2021 
  
 Trustee Southway made a motion to approve Accounts Payable for December 2021. 

Mayor Pro-Tem Bjorkman seconded the motion. Town Clerk Thompson called the vote: 
   
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Abstain                   
  Trustee Arntson  Abstain                   
  Trustee Bruton  Aye                     
  
NEW BUSINESS: Consideration of a contract with Grand County Water Info Network 
  
 Trustee Southway made a motion to approve a contract with Grand County Water Info 

Network. Trustee Bergquist seconded the motion. Town Clerk Thompson called the 
vote:  

   
   

E4



 

4 | P a g e  
 

RECORD OF PROCEEDINGS 

Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Abstain                   
  Trustee Arntson  Abstain                   
  Trustee Bruton  Aye                     
  
 Consideration of a contract with Grand Lake Area Historical Society 

 
Trustee Southway made a motion to approve a contract with Grand Lake Area Historical 
Society. Trustee Bjorkman seconded the motion. Town Clerk Thompson called the vote:  
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Abstain                   
  Trustee Arntson  Abstain                   
  Trustee Bruton  Aye  
                    
 Consideration of a contract with Hilly Lawn Landscaping  
 
 Trustee Bergquist made a motion to approve the contract with Hilly Lawn for 

landscaping services for 2022. Trustee Southway seconded the motion. Town Clerk 
Thompson called the vote:  
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Abstain                   
  Trustee Arntson  Abstain                   

 Trustee Bruton  Aye                     
 
Consideration to approve an Amendment to the Town Manager contract  
through January 2022  
 
Mayor Pro-Tem Bjorkman made a motion to approve the contract amendment as 
presented. Trustee Bergquist seconded the motion. Town Clerk Thompson called the 
vote:  
  

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Abstain                   
  Trustee Arntson  Abstain                   

 Trustee Bruton  Aye                     
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MAYORS REPORT: We are two weeks away from Christmas. As the holidays are quickly approaching and 

lights are on and everything going on around us, I find myself looking at 2021 much the 
same way I looked at 2020. I know that when we got to this point last year, we were all 
hoping that we could leave that all behind and move onto another one but 
unfortunately we just had more of the same in 2021 in a lot of ways. However, there 
were a lot of changes that happened between the two. I think many of those have been 
for the good of Grand Lake, many of the changes that have happened. We are seeing 
who we can be as a tourist driven economy. We are experiencing growing pains. There 
are a lot of things that, as we get into 2022, we’re going to get the pieces of paper that 
show us those things easily. We’re going to get trees planted and we’re going to have 
water sprinkling and all the normal things and we’re going to do it a little bit different. 

 
 I just look forward to working with each and every one of you to get this good stuff 

done. I sure hope  that our challenges are for the causes that bring prosperity to our 
citizens and to our Town and doesn’t tear anyone down for any reason. We have to get 
better at not hurting our neighbors. We have a lot of good stuff going on. I want to, in 
closing, reiterate we are not done with this disease called COVID. Real world situations 
on my side, my grandkids both got COVID from their daycare provider. They are OK 
because they are little guys and girls. But, the daycare provider is not OK and that falls 
down to my children who are now trying to come up with an extra $2,000 a month that 
they did not budget because their one-year-old needs a different kind of daycare than 
what he’s been used to for the last year.  

 
 85% of the people in hospitals are unvaccinated. You’re going to get sick even if you got 

a booster, there is a good chance of it. There is a great chance you wont die. If you’re 
not vaccinated and you get it and your over 65 there is a one in ten chance you will get 
it. So, it’s everybody’s choice. My daughter put up Christmas lights at her daycare 
providers home with her fingers crossed that she will be home by Christmas, because 
she has been on a vent for 25 days. It’s a very real thing and when it affects all of us. It 
reminds us how precious life is and how special we are to live here in Grand Lake. Thank 
you all for being a part of my life.    

 
 
FUTURE ITEMS & 
STAFF DIRECTION: Lands Committee Invitations 
   Lone Eagle Lodge Discussion 
   Living Word Church – Snow Storage 
   Supplemental Budget Hearing  
   Hire staff for front desk 
   Snowmobile rides on website 
   Snow removal agreement at the fire department 
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ADJOURNMENT: Mayor Pro-Tem Bjorkman made a motion to adjourn the meeting. Trustee Bergquist 
seconded the motion. Town Clerk Thompson called the vote:  

 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Abstain                   
  Trustee Arntson  Abstain                   

 Trustee Bruton  Aye                      
 
 

This meeting of the Board of Trustees was adjourned at 8:44 PM. 
 
 
 
(Attest) 
 
 
 
 
 
 
 
____________________________________                                               ____________________________________ 
Jennifer Thompson, Town Clerk                                                                    Steve Kudron, Mayor 
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TOWN OF GRAND LAKE

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Month Ended November 2021- Unadjusted

Variance
with Budget - 

Original Actual Positive
Revenues Budget Amounts (Negative) %
Taxes
Property Tax 333,958$      346,982$      13,024$             103.9      
Specific Ownership Tax 15,000           3,957             (11,043)              26.4        
General Sales Tax 1,741,825     2,401,160     659,335             137.9      
Building Use Tax 45,000           71,350           26,350               158.6      
Motor Vehicle Use Tax 40,000           44,017           4,017 110.0      
Cigarette Tax 3,000             3,962             962 132.1      
Franchise Tax 67,500           69,331           1,831 102.7      

Subtotal Taxes 2,246,283     2,940,760     694,477             130.9      
Licenses & Permits
Business Licenses 30,000           22,493           (7,508)                75.0        
Rental Licenses 70,000           42,455           (27,545)              60.7        
Liquor License 4,500             916                (3,584)                20.4        
Other Licenses 3,700             3,532             (168) 95.5 

Subtotal Licenses & Permits 108,200        69,395           (38,805)              64.1        
Intergovernmental
County Road and Bridge 6,492             1,971             (4,521)                30.4        
Grants - 63,591 63,591               -          
Highway Users Tax 30,000           32,412 2,412 108.0      
Conservation Trust Fund 2,000             2,418             418 120.9      
Other Intergovernmental 1,000             - (1,000) -          

Subtotal Intergovernmental 39,492           100,392        60,900               254.2      
Charges for Services
Attainable Housing Fee 2,000             - (2,000) -          
Zoning and Subdivision Review 2,000             4,800             2,800 240.0      
Cemetery 4,200             11,945           7,745 284.4      
Grand Lake Center 59,600           52,859           (6,741) 88.7        
Other Charges for Services 2,600             17,518           14,918 673.8      

Subtotal Charges for Services 70,400           87,122           16,722               123.8      
Fines and Forfeitures - - - -          
Fees and Leases 2,500             1,875             (625) 75.0 
Net Investment Income 18,000           3,623             (14,377)              20.1 
Contributions - - - -          
Other Revenue 40,052           6,601             (33,451)              16.5 
Capital Specific Revenue 2,005,000     1,633,579     (371,421)            81.5 
Total Revenues 4,529,927$   4,843,349$   313,422$           106.9      

 92% OF THE FISCAL YEAR HAS ELAPSED
1
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TOWN OF GRAND LAKE

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Month Ended November 2021- Unadjusted

Variance
with Budget - 

Original Actual Positive
Expenditures Budget Amounts (Negative) %
Current:
Boards and Committees

Board of Trustees 112,009$      (367,702)$     479,711$           (328.3) 
Cemetery Committee 11,550           910                10,640               7.9          
Planning Commission & Board of Adjustment 20,300           29,507           (9,207)                145.4      
Greenways Committee 47,585           49,147           (1,562)                103.3      

Subtotal Boards and Committees 191,444        (288,138)       479,582             (150.5) 
Administration

Personnel 448,850        386,974        61,876               86.2        
Supplies 30,222           33,486           (3,264)                110.8      
Repairs and Maintenance 20,250           4,198             16,052               20.7        
Purchased Services 67,225           35,308           31,917               52.5        
Utility Services 15,300           25,004           (9,704)                163.4      
Professional Services 52,500           78,153           (25,653)              148.9      
Marketing 127,964        132,091        (4,127)                103.2      
Other 121,400        54,448           66,952               44.9        

Subtotal Administration 883,711        749,663        134,048             84.8        
Economic Development Grants 32,200           32,200           - 100.0 
Public Safety

Personnel - 10,372 (10,372)              -          
Purchased Services 165,858        223,049 (57,191)              134.5      

Subtotal Public Safety 165,858        233,422        (67,564)              140.7      
Public Works

Personnel 413,039        363,803        49,236               88.1        
Supplies 21,000           7,976             13,024               38.0        
Repairs and Maintenance 183,500        110,658        72,842               60.3        
Purchased Services 19,900           24,639           (4,739)                123.8      
Utility Services 43,500           25,834           17,666               59.4        
Professional Services 2,000             - 2,000 -          
Other 22,500           5,427             17,073 24.1        

Subtotal Public Works 705,439$      538,337$      167,102$           76.3        

 92% OF THE FISCAL YEAR HAS ELAPSED
2
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TOWN OF GRAND LAKE

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Month Ended November 2021- Unadjusted

Variance
with Budget - 

Original Actual Positive
Expenditures Budget Amounts (Negative) %
Grand Lake Center

Personnel 159,989$      130,490$      29,499$             81.6        
Supplies 14,000           6,791             7,209 48.5        
Repairs and Maintenance 37,700           1,776             35,924               4.7          
Purchased Services - - - -          
Utility Services 32,980           27,851           5,129 84.4        
Professional Services 6,730             5,404             1,326 80.3        
Other 21,542           33,062           (11,520)              153.5      

Subtotal Grand Lake Center 272,941        205,374        67,567               75.2        
Parks

Personnel 62,160           31,299           30,861               50.4        
Supplies 19,000           36,773           (17,773)              193.5      
Repairs and Maintenance 48,100           21,400           26,700               44.5        
Purchased Services - - - -          
Utility Services 24,500           16,997           7,503 69.4        
Professional Services - - - -          
Other 6,750             1,772             4,978 26.2        
Parks Capital 1,517,678     1,502,972     14,706               99.0        

Subtotal Parks 1,678,188     1,611,214     66,974               96.0        
Capital Outlay 1,021,627     308,179        713,448             30.2        
Debt service

Lease Principal 148,645        67,317           81,328               45.3        
Lease Interest 14,058           19,637           (5,579)                139.7      

Subtotal Debt Service 162,703        86,954           75,749               53.4        
Reserves - - - -          
Total Expenditures 5,114,111     3,477,205     1,636,906          68.0        

Net Change in Fund Balance* (584,184)       1,366,144     1,950,328          334%
Fund Balance - Beginning 2,018,575     2,038,410     19,835               101.0      
Fund Balance - Ending 1,434,391$   3,404,554$   1,970,163$        237.4      

*Excess Revenues Over (Under) Expenditures

 92% OF THE FISCAL YEAR HAS ELAPSED
3
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TOWN OF GRAND LAKE

CAPITAL IMPROVEMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Month Ended November 30, 2021- Unadjusted 

Variance
 with Budget - 

Original Actual Positive
Revenues Budget Amounts (Negative) %
Taxes
General Sales Tax 435,000$            245,519$             (189,481)$              56.4 

Subtotal Taxes 435,000              245,519               (189,481)                56.4 
Intergovernmental
Grants 700,000              - (700,000) - 
Other Intergovernmental 206,000              - (206,000) - 

Subtotal Intergovernmental 906,000              - (906,000) - 
Other Revenue - - - - 
Net Investment Income 15,000                1,226 (13,774) 8.2 
Total Revenues 1,356,000           246,744               (1,109,256)             18.2 
Expenditures - 
Current: - 
Operations 1,000 - (1,000) - 
Capital Outlay 1,977,795           2,082,548            104,753 105.3 
Debt service

Bond Principal 115,000              196,975               81,975 171.3 
Bond Interest 163,950              82,225 (81,725) 50.2 

Subtotal Debt Service 278,950              279,200               250 100.1 
Reserves - - - - 
Total Expenditures 2,257,745           2,361,748            104,003 104.6 

Net Change in Fund Balance* (901,745)             (2,115,003)          (1,213,258)             164.0 
Fund Balance - Beginning 1,221,284           1,257,996            36,712 103.0 
Fund Balance - Ending 319,539$            (857,007)$            (1,176,546)$           (268.2) 

*Excess Revenues Over (Under) Expenditures

92% OF THE FISCAL YEAR HAS 
ELAPSED 4
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TOWN OF GRAND LAKE

WATER FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Month Ended November 30, 2021-Unadjusted

Variance
with Budget - 

Original Actual Positive
Budget Amounts (Negative) %

Revenues
Water Sales 600,500$      21,359,891$       20,759,391$        3,557.0         
Tap Fees 30,000           39,000                 9,000 130.0            
Resale Meters 500                - (500) -                
Bulk Water Permits 500                525 25 105.0            
Miscellaneous - - - - 
Sale of Assets - - - - 
Interest Income 20,000           658 (19,342)                 3.3 
Reimbursement Income - - - - 
Capital Lease Proceeds - - - - 

Total Revenues 651,500        21,400,074         20,748,574          3,284.7         
Expenditures
Personnel 430,534        297,271               (133,263) 69.0              
Office Supplies 10,885           3,111 (7,774) 28.6              
Operations Supplies 14,100           12,753                 (1,347) 90.4              
Repairs and Maintenance 38,950           22,615                 (16,335)                 58.1              
Resale Supplies 5,650             9,348 3,698 165.5            
Purchased Services 19,120           20,959                 1,839 109.6            
Utilities 36,000           33,221                 (2,779) 92.3              
Professional Services 11,000           2,910 (8,090) 26.5              
Other Expenses 16,150           17,411                 1,261 107.8            
Capital Contingency 1 3,621 3,620 362,136.0    
Debt Service-Principal 67,247           100,706               33,459 149.8            
Debt Service-Interest 27,541           41,476                 13,935 150.6            

Total Expenditures 677,178        565,403               (111,775) 83.5              
Excess Revenues Over (Under)

Expenditures (25,678)         20,834,671         20,860,349          81238%
Funds Available - Beginning 1,571,051     1,725,072           154,021                109.8            
Funds Available - Ending 1,545,373$   22,559,743$       21,014,370$        1,459.8         

 92 % OF THE FISCAL YEAR HAS 
ELAPSED 5
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TOWN OF GRAND LAKE

MARINA FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Month Ended November 30, 2021-Unadjusted

Variance
with Budget - 

Original Actual Positive
Budget Amounts (Negative) %

Revenues
Marina Rentals 325,000$    306,399$              (18,601)$              94.3        
Tours 65,000         64,502 (498) 99.2 
Rentals 8,200           945 (7,255) 11.5 
Miscellaneous 3,000           8,080 5,080 269.3     
Interest Income 4,000           971 (3,029) 24.3        
Sale of Assets 20,000         - (20,000) -          

Total Revenues 425,200       380,897                (44,303)                 89.6        
Expenditures
Personnel 230,904       150,717                80,187 65.3        
Office Supplies 1,375           290 1,085 21.1        
Operations Supplies 15,500         8,302 7,198 
Fireworks 26,000         24,000 2,000 53.6        
Repairs and Maintenance 16,800         15,440 1,360 91.9        
Permits and Fees 26,275         974 25,301 3.7          
Purchased Services 20,575         18,450 2,125 89.7        
Utilities 2,800           2,763 37 98.7        
Professional Services 2,300           2,270 30 98.7        
Other Expenses 7,751           4,387 3,364 56.6        
Capital Outlay 217,597       - 217,597 -          

Total Expenditures 567,877       227,592                340,285                40.1        
Excess Revenues Over (Under)

Expenditures (142,677)     153,305                295,982                207%
Funds Available - Beginning 801,395       850,856                49,461 106.2     
Funds Available - Ending 658,718$    1,004,161$          345,443$              152.4     

92% OF THE FISCAL YEAR HAS 
ELAPSED 6
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TOWN OF GRAND LAKE

PAY AS YOU THROW FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Month Ended Novmember 30, 2021- UNADJUSTED

Variance
with Budget - 

Original Actual Positive
Budget Amounts (Negative) %

Revenues
Bag Sales 78,850$          69,694$          (9,156)$                 88.4           
Interest Income 200$                152 (48) 75.8 

Total Revenues 79,050            69,846            (9,204) 88.4           
Expenditures
Operations Supplies 6,000               - 6,000 -             
Repairs and Maintenance 13,000            238 12,762 1.8             
Purchased Services 36,950            24,712            12,238 66.9           
Professional Services 390 390 - 
Other Expenses 583 - 583 -             
Capital Outlay 15,000            - 15,000 -             

Total Expenditures 71,923            25,340            46,583 35.2           
Excess Revenues Over (Under)

Expenditures 7,127               44,506            37,379 624.5         
Funds Available - Beginning 91,183            125,256          34,073 137.4         
Funds Available - Ending 98,310$          169,762$        71,452$                172.7         

GRAND TOTAL REVENUE OVER EXPENDITURES (1,647,157)$   20,283,623$  21,930,780$        1331%

92% OF THE FISCAL YEAR HAS 
ELAPSED 7
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TOWN OF GRAND LAKE

COMBINED CASH INVESTMENT

NOVEMBER 30, 2021

92 % OF THE FISCAL YEAR HAS ELAPSED  1

COMBINED CASH ACCOUNTS

01-102000 USB CHECKING - PAYROLL 2,521.11

01-104000 2019 UBB MONEY MARKET 2,864,644.86

01-104500 2019 UBB CHKG - OPERATIONS (            479,612.04)

01-106000 RETURNED CHECK CLEARING ACCT .00

01-106500 BANK MIDWEST 72,746.10

01-107500 UTILITY CASH CLEARING ACCT (              70,095.18)

TOTAL COMBINED CASH 2,390,204.85

01-100000 CASH ALLOCATED TO OTHER FUNDS (         2,390,204.85)

TOTAL UNALLOCATED CASH .00

CASH ALLOCATION RECONCILIATION

10 ALLOCATION TO GENERAL FUND 3,197,505.13

20 ALLOCATION TO WATER FUND 60,286.50

40 ALLOCATION TO MARINA FUND 493,260.79

50 ALLOCATION TO PAY-AS-YOU-THROW FUND 162,012.77

90 ALLOCATION TO CAPITAL IMPROVEMENT FUND (         1,522,860.34)

TOTAL ALLOCATIONS TO OTHER FUNDS 2,390,204.85

ALLOCATION FROM COMBINED CASH FUND - 01-100000 (         2,390,204.85)

ZERO PROOF IF ALLOCATIONS BALANCE .00
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TOWN OF GRAND LAKE

BALANCE SHEET

NOVEMBER 30, 2021

GENERAL FUND

92 % OF THE FISCAL YEAR HAS ELAPSED  2

ASSETS

10-100000 CASH IN COMBINED CASH FUND 3,197,505.13

10-103000 CSAFE 197,868.94

10-109100 COLOTRUST 942,728.04

10-116000 PETTY CASH 250.00

10-116500 GLC PETTY CASH 330.00

10-116501 AFTER SCHOOL PROG PETTY CASH 121.25

10-117000 ACCOUNTS RECEIVABLE 105,944.31

10-117100 PROPERTY TAXES RECEIVABLE 333,658.00

10-123000 DUE TO G.L. FROM CUSTOMERS 19,917.48

10-129000 UNLEADED GAS INVENTORY 164.73

10-130000 DIESEL INVENTORY 105.46

10-131000 DUE FROM WATER FUND .00

10-131001 DUE FROM MARINA FUND .00

10-131002 DUE FROM PAYT .00

10-143100 GF PREPAID EXPENSES 1,190.11

10-143500 GLC PREPAID EXPENSES 3,527.38

10-149000 DEPOSITS PAID 998.00

TOTAL ASSETS 4,804,308.83

LIABILITIES AND EQUITY
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TOWN OF GRAND LAKE

BALANCE SHEET

NOVEMBER 30, 2021

GENERAL FUND

92 % OF THE FISCAL YEAR HAS ELAPSED  3

LIABILITIES

10-200000 ACCOUNTS PAYABLE GENERAL 9,523.01

10-205000 RETAINAGE PAYABLE .00

10-217000 WAGES PAYABLE 1,081.11

10-217100 SOCIAL SECURITY WITHHOLDING 4,477.30

10-217200 FEDERAL W/H PAYABLE (                2,916.12)

10-217300 STATE W/H PAYABLE .00

10-217400 MEDICARE WITHHOLDING 10.22

10-217500 SUTA PAYABLE (                     71.42)

10-217600 WC PAYABLE (              29,378.98)

10-218100 HEALTH/DENTAL/VISION 32,831.66

10-219100 FLEX MEDICAL 5,933.13

10-219200 MEDICAL BENEFIT PAYABLE (              58,559.70)

10-220000 ICMA W/H PAYABLE 5,671.10

10-221000 ICMA EMP LOAN PAYABLE 2,126.16

10-221001 ICMA/ROTH IRA 33,938.81

10-221100 MISC DEDUCTIONS PAYABLE .00

10-222000 DEFERRED REVENUE-PROPERTY TAX 333,658.00

10-223100 PREPAID FEES 700.00

10-223180 PREPAID NRL 3,600.00

10-225000 ESCROW MONIES GENERAL 1,500.00

10-226000 USE TAX DEFERRED REVENUE 280,086.87

10-228100 GLC CUSTOMER DEPOSITS 7,194.00

10-228200 GLC PREPAID RENTAL FEES 1,532.00

10-228300 GLC PREPAID MEMBERSHIPS 16,358.90

10-228400 EVENT DEPOSITS (                4,025.00)

10-228500 LAND USE/MUNI PROP DEPOSITS 2,347.20

10-232000 DUE TO WATER FROM GF .00

10-233000 DUE TO MARINA FROM GF .00

TOTAL LIABILITIES 647,618.25

FUND EQUITY

10-270000 PARKING FEE-IN-LIEU 81,000.00

10-275000 FUND BALANCE 2,290,571.47

10-281000 CEMETERY FUNDS 82,912.03

10-283000 CONSERVATION TRUST FUNDS 35,390.63

10-284000 ATTAINABLE HOUSING FUNDS 214,880.94

10-285000 FUND BAL RESVD - INV & PRE PDS 5,091.51

10-286000 EMERGENCY RESERVES 80,400.00

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD 1,366,444.00

BALANCE - CURRENT DATE 1,366,444.00

TOTAL FUND EQUITY 4,156,690.58

TOTAL LIABILITIES AND EQUITY 4,804,308.83
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TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %

92 % OF THE FISCAL YEAR HAS ELAPSED  4

GENERAL TAXES

10-311-100 PROPERTY TAXES 2,982.30 346,841.84 333,658.00 (              13,183.84) 104.0

10-311-110 SPECIFIC OWNERSHIP .00 3,957.41 15,000.00 11,042.59 26.4

10-311-120 INTEREST & PENALTY-PROP TAXES .00 140.27 300.00 159.73 46.8

10-311-130 MOTOR VEHICLE USE TAX .00 44,017.44 40,000.00 (                4,017.44) 110.0

10-311-140 SALES TAX 380,420.79 2,401,159.82 1,741,825.00 (            659,334.82) 137.9

10-311-150 BUILDING USE TAX .00 71,349.95 45,000.00 (              26,349.95) 158.6

10-311-160 CIGARETTES-SELECT SALES TAX 743.30 3,962.21 3,000.00 (                   962.21) 132.1

TOTAL GENERAL TAXES 384,146.39 2,871,428.94 2,178,783.00 (            692,645.94) 131.8

UTILITY FRANCHISE TAX

10-316-170 CABLE FRANCHISE .00 5,897.89 21,000.00 15,102.11 28.1

10-316-171 TELEPHONE FRANCHISE 6,741.19 21,200.62 5,500.00 (              15,700.62) 385.5

10-316-172 ELECTRIC FRANCHISE .00 36,179.09 30,000.00 (                6,179.09) 120.6

10-316-173 NATURAL GAS FRANCHISE 916.18 6,053.14 11,000.00 4,946.86 55.0

TOTAL UTILITY FRANCHISE TAX 7,657.37 69,330.74 67,500.00 (                1,830.74) 102.7

LICENSES & PERMITS

10-321-100 LIQUOR LICENSE 22.00 915.75 4,500.00 3,584.25 20.4

10-321-120 TOWN SALES TAX LICENSE 5.00 300.00 500.00 200.00 60.0

10-321-130 MOTOR VEHICLE LICENSE .00 341.88 2,000.00 1,658.12 17.1

10-321-140 SIGN PERMIT .00 275.00 300.00 25.00 91.7

10-321-150 GRADING PERMIT .00 110.00 200.00 90.00 55.0

10-321-160 ANIMAL LICENSE .00 35.00 150.00 115.00 23.3

10-321-170 ENCROACHMENT PERMIT/LICENSE 600.00 2,470.00 400.00 (                2,070.00) 617.5

10-321-175 BUSINESS LICENSE COMMISSION 660.00 22,492.50 30,000.00 7,507.50 75.0

10-321-180 NIGHTLY RENTAL LICENSE 600.00 42,455.00 70,000.00 27,545.00 60.7

10-321-190 BOARDWALK SALES PERMIT .00 .00 150.00 150.00 .0

TOTAL LICENSES & PERMITS 1,887.00 69,395.13 108,200.00 38,804.87 64.1

GRANTS

10-334-210 ORTON - COMMUNITY HEART & SOUL .00 .00 .00 .00 .0

10-334-900 GRANTS - OTHER .00 63,591.49 .00 (              63,591.49) .0

TOTAL GRANTS .00 63,591.49 .00 (              63,591.49) .0
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TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %

92 % OF THE FISCAL YEAR HAS ELAPSED  5

INTERGOVERNMENTAL

10-335-130 GRAND CNTY ROAD & BRIDGE .00 1,971.00 6,492.00 4,521.00 30.4

10-335-200 HIGHWAY USER TAX FUND 15,521.84 32,411.74 30,000.00 (                2,411.74) 108.0

10-335-800 CONSERVATION TRUST FUND 786.88 2,417.92 2,000.00 (                   417.92) 120.9

10-335-900 OTHER INTERGOVERNMENTAL .00 .00 1,000.00 1,000.00 .0

TOTAL INTERGOVERNMENTAL 16,308.72 36,800.66 39,492.00 2,691.34 93.2

CHARGES FOR SERVICES

10-341-100 COURT FEES .00 .00 .00 .00 .0

10-341-200 CEMETERY .00 11,145.00 3,200.00 (                7,945.00) 348.3

10-341-201 HEADSTONE DEPOSIT .00 800.00 1,000.00 200.00 80.0

10-341-300 ZONING & SUBDIVISION REVIEW 1,500.00 4,800.00 2,000.00 (                2,800.00) 240.0

10-341-400 ATTAINABLE HOUSING FEE .00 .00 2,000.00 2,000.00 .0

10-341-500 EV CHARGING STATION 121.14 1,440.24 300.00 (                1,140.24) 480.1

10-341-600 FUEL DEPOT SURCHARGE 1,659.88 14,109.60 1,000.00 (              13,109.60) 1411.0

10-341-625 SPEC EV/MATERIAL RECOVERY FEE .00 .00 .00 .00 .0

10-341-700 COPIES/FAXES/SODA .00 48.50 100.00 51.50 48.5

10-341-850 NIGHTLY RENTAL APPLICATION FEE .00 1,920.00 1,200.00 (                   720.00) 160.0

TOTAL CHARGES FOR SERVICES 3,281.02 34,263.34 10,800.00 (              23,463.34) 317.3

SOURCE 344

10-344-260 REIMBURSEMENT INCOME .00 .00 .00 .00 .0

TOTAL SOURCE 344 .00 .00 .00 .00 .0

GRAND LAKE CENTER REVENUES

10-350-101 GL CENTER - RENTAL FEES 3,372.00 19,281.00 17,600.00 (                1,681.00) 109.6

10-350-111 GL CENTER - (T) MERCH SALES .00 .00 .00 .00 .0

10-350-115 GL CENTER - (N) MERCH SALES .00 101.00 .00 (                   101.00) .0

10-350-121 GL CENTER - MEMBERSHIPS 4,416.00 24,899.13 30,000.00 5,100.87 83.0

10-350-131 GL CENTER - REC FEES 568.00 6,728.00 12,000.00 5,272.00 56.1

10-350-201 GL CENTER - DONATIONS .00 1,850.00 .00 (                1,850.00) .0

TOTAL GRAND LAKE CENTER REVENUES 8,356.00 52,859.13 59,600.00 6,740.87 88.7

FINES AND FORFEITURES

10-351-100 ORDINANCE/TRAFFIC FINES .00 .00 .00 .00 .0

TOTAL FINES AND FORFEITURES .00 .00 .00 .00 .0
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TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %

92 % OF THE FISCAL YEAR HAS ELAPSED  6

FEES AND LEASES

10-353-180 RENT - VISITORS CENTER .00 1,875.00 2,500.00 625.00 75.0

TOTAL FEES AND LEASES .00 1,875.00 2,500.00 625.00 75.0

INVESTMENT INCOME

10-355-100 INTEREST REVENUE 493.42 3,623.48 18,000.00 14,376.52 20.1

TOTAL INVESTMENT INCOME 493.42 3,623.48 18,000.00 14,376.52 20.1

OTHER

10-360-110 SALE OF ASSETS .00 .00 25,000.00 25,000.00 .0

10-360-130 MUNICIPAL FEE .00 .00 50.00 50.00 .0

10-360-140 RENT - LAND, BUILDINGS 100.00 3,795.00 10,000.00 6,205.00 38.0

10-360-160 RENT - ENTERPRISE FUND SITES .00 .00 2.00 2.00 .0

10-360-190 GIFTS - DONATIONS .00 .00 .00 .00 .0

10-360-200 MISC. REVENUES - GENERAL 720.18 2,806.48 5,000.00 2,193.52 56.1

10-360-230 MEMORIAL BENCHES .00 .00 .00 .00 .0

TOTAL OTHER 820.18 6,601.48 40,052.00 33,450.52 16.5

CAPITAL SPECIFIC

10-377-100 CAPITAL LEASE PROCEEDS .00 .00 .00 .00 .0

10-377-120 CERTIFICATE OF PARTICIPATION .00 1,570,000.00 1,565,000.00 (                5,000.00) 100.3

10-377-140 GRANTS - CAPITAL .00 63,579.13 440,000.00 376,420.87 14.5

10-377-150 CDOT OFF-SYSTEM BRIDGE PROGRAM .00 .00 .00 .00 .0

10-377-160 SPACE TO CREATE REVENUE .00 .00 .00 .00 .0

10-377-200 CAPITAL CONTRIBS (INTERFUND) .00 .00 .00 .00 .0

TOTAL CAPITAL SPECIFIC .00 1,633,579.13 2,005,000.00 371,420.87 81.5

TOTAL FUND REVENUE 422,950.10 4,843,348.52 4,529,927.00 (            313,421.52) 106.9
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TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

92 % OF THE FISCAL YEAR HAS ELAPSED  7

CEMETERY COMMITTEE

10-410-211 GENERAL SUPPLIES/MISC EXPENSES .00 (                1,237.56) 4,500.00 5,737.56 (  27.5)

10-410-215 GRAVE MARKERS .00 325.00 3,050.00 2,725.00 10.7

10-410-242 GENERAL MAINTENANCE .00 1,822.50 4,000.00 2,177.50 45.6

TOTAL CEMETERY COMMITTEE .00 909.94 11,550.00 10,640.06 7.9

PC/BOA

10-412-211 GENERAL OFFICE SUPPLIES .00 73.93 1,000.00 926.07 7.4

10-412-311 POSTAGE/ADS/LEGAL NOTICES 52.76 147.08 1,000.00 852.92 14.7

10-412-314 PURCHASED SERVICES 2,723.25 10,382.50 2,000.00 (                8,382.50) 519.1

10-412-319 MISC.-PLANNING COMMISSION/BOA .00 600.00 300.00 (                   300.00) 200.0

10-412-320 COMPUTER HARDWARE .00 1,719.97 7,000.00 5,280.03 24.6

10-412-351 PLANNING LEGAL SERVICES .00 8,721.25 3,000.00 (                5,721.25) 290.7

10-412-370 TRAINING/TRAVEL .00 1,923.16 6,000.00 4,076.84 32.1

10-412-380 COMP PLAN UPDATE 5,938.85 5,938.85 .00 (                5,938.85) .0

TOTAL PC/BOA 8,714.86 29,506.74 20,300.00 (                9,206.74) 145.4
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TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

92 % OF THE FISCAL YEAR HAS ELAPSED  8

BOARD OF TRUSTEES

10-413-142 WORKERS' COMPENSATION .00 114.50 309.00 194.50 37.1

10-413-211 OFFICE/MEETING SUPPLIES .00 1,548.22 2,400.00 851.78 64.5

10-413-215 ELECTIONS .00 5,714.86 2,000.00 (                3,714.86) 285.7

10-413-316 DUES/MEMBERSHIPS .00 7,347.00 7,700.00 353.00 95.4

10-413-370 TRAINING/TRAVEL .00 2,061.14 7,500.00 5,438.86 27.5

10-413-452 HEADWATER TRAILS ALLIANCE .00 .00 .00 .00 .0

10-413-460 LONG RANGE/MISC .00 354.93 500.00 145.07 71.0

10-413-461 APPRECIATION PROGRAM .00 4,386.01 3,000.00 (                1,386.01) 146.2

10-413-462 COMPUTER EQUIPMENT 729.84 3,098.82 1,000.00 (                2,098.82) 309.9

10-413-463 WATER QUALITY ISSUES .00 .00 .00 .00 .0

10-413-465 COMPUTER SOFTWARE 163.70 613.70 1,000.00 386.30 61.4

10-413-722 GRAND LAKE TRAILGROOMING .00 .00 .00 .00 .0

10-413-723 GRAND LAKE HISTORICAL SOCIETY .00 .00 .00 .00 .0

10-413-728 MISCELLANEOUS DONATIONS .00 50,000.00 50,000.00 .00 100.0

10-413-731 GRND CNTY COUNCIL ON AGING .00 .00 .00 .00 .0

10-413-782 ADVOCATES .00 .00 .00 .00 .0

10-413-793 GL FIREWORKS ORGANIZATION .00 .00 .00 .00 .0

10-413-796 MOUNTAIN FAMILY CENTER .00 100.00 .00 (                   100.00) .0

10-413-797 GRAND ARTS COUNCIL .00 .00 .00 .00 .0

10-413-843 ROCKY MTN REP THEATRE .00 1,350.00 1,350.00 .00 100.0

10-413-845 GC RURAL HEALTH NETWORK .00 .00 .00 .00 .0

10-413-850 GRAND LAKE YACHT CLUB SAILING .00 .00 .00 .00 .0

10-413-852 GRAND ANGELS .00 .00 .00 .00 .0

10-413-854 GC SEARCH & RESCUE .00 .00 .00 .00 .0

10-413-855 GL US CONSTITUTION WEEK .00 .00 .00 .00 .0

10-413-856 GRAND ENTERPRISE INITIATIVE .00 .00 .00 .00 .0

10-413-859 GRAND FOUNDATION .00 35,000.00 35,000.00 .00 100.0

10-413-860 GC HOUSING ASSISTANCE FUND .00 .00 .00 .00 .0

10-413-861 GAP - GRAND FOUNDATION .00 .00 .00 .00 .0

10-413-870 BOARD CONTINGENCY (            479,391.04) (            479,391.04) 250.00 479,641.04 (19175

TOTAL BOARD OF TRUSTEES (            478,497.50) (            367,701.86) 112,009.00 479,710.86 (328.3)

GREENWAYS COMMITTEE

10-414-211 GENERAL SUPPLIES .00 409.37 2,000.00 1,590.63 20.5

10-414-238 TREES/SHRUBS/PLANTINGS .00 7,261.50 6,500.00 (                   761.50) 111.7

10-414-241 ARBOR DAY SUPPLIES .00 214.00 250.00 36.00 85.6

10-414-319 CONTRACT LABOR .00 39,634.98 38,535.00 (                1,099.98) 102.9

10-414-726 MISCELLANEOUS SERVICES .00 16.10 150.00 133.90 10.7

10-414-870 CONTINGENCY .00 .00 150.00 150.00 .0

TOTAL GREENWAYS COMMITTEE .00 47,535.95 47,585.00 49.05 99.9
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ADMINISTRATION

10-415-100 GROSS WAGES - ADMINISTRATION 26,549.89 246,713.82 310,121.00 63,407.18 79.6

10-415-103 OT/COMP TIME BUYOUT 70.67 1,740.00 .00 (                1,740.00) .0

10-415-105 BONUS 5,500.00 5,500.00 4,800.00 (                   700.00) 114.6

10-415-110 GROSS WAGES-ADMIN PT/SEASONAL 395.20 6,648.61 23,476.00 16,827.39 28.3

10-415-130 GLC MEMBERSHIP BENEFIT .00 .00 1,750.00 1,750.00 .0

10-415-131 LONGEVITY BENEFIT .00 .00 .00 .00 .0

10-415-132 ICMA TOWN PAID BENEFIT 20,501.31 42,687.98 27,072.00 (              15,615.98) 157.7

10-415-133 HEALTH/DENTAL-EMPLOYEE .00 44,065.24 32,845.00 (              11,220.24) 134.2

10-415-134 ALTERNATIVE BENEFIT 500.00 5,500.00 6,000.00 500.00 91.7

10-415-135 DEP HEALTH/DENTAL .00 .00 6,282.00 6,282.00 .0

10-415-136 MEDICAL BENEFIT ALLOWANCE 933.45 10,384.27 6,588.00 (                3,796.27) 157.6

10-415-141 UNEMPLOYMENT INSURANCE 30.75 1,500.29 1,015.00 (                   485.29) 147.8

10-415-142 WORKERS' COMPENSATION .00 1,610.15 943.00 (                   667.15) 170.8

10-415-143 SOCIAL SECURITY MATCH 2,063.93 18,020.61 22,659.00 4,638.39 79.5

10-415-144 MEDICARE MATCH 482.69 4,214.06 5,299.00 1,084.94 79.5

10-415-211 GENERAL OFFICE SUPPLIES 1,181.78 9,086.25 4,500.00 (                4,586.25) 201.9

10-415-215 COMPUTER SOFTWARE .00 17,346.70 16,622.00 (                   724.70) 104.4

10-415-220 COMPUTER HARDWARE 3,321.46 5,421.44 7,000.00 1,578.56 77.5

10-415-226 SMALL EQUIPMENT 248.00 1,632.00 2,100.00 468.00 77.7

10-415-231 GAS/FUEL 116.98 1,115.35 1,000.00 (                   115.35) 111.5

10-415-232 VEHICLE MAINTENANCE .00 993.28 1,000.00 6.72 99.3

10-415-233 OFFICE EQUIPMENT MAINTENANCE 146.83 340.15 2,500.00 2,159.85 13.6

10-415-237 BUILDING MAINTENANCE .00 1,749.65 15,500.00 13,750.35 11.3

10-415-238 TOWN HALL FURNISHINGS .00 .00 250.00 250.00 .0

10-415-252 RESALE SUPPLIES .00 .00 .00 .00 .0

10-415-311 POSTAGE/FREIGHT .00 3,158.60 2,000.00 (                1,158.60) 157.9

10-415-312 COMPUTER SERVICES 1,077.00 21,986.69 62,000.00 40,013.31 35.5

10-415-314 ADS & LEGAL NOTICES .00 6,255.00 750.00 (                5,505.00) 834.0

10-415-316 DUES & MEMBERSHIPS .00 606.44 1,650.00 1,043.56 36.8

10-415-318 JANITORIAL SERVICES .00 .00 .00 .00 .0

10-415-319 MISCELLANEOUS SERVICES 481.35 2,060.40 150.00 (                1,910.40) 1373.6

10-415-330 BANK FEES 115.57 1,241.14 675.00 (                   566.14) 183.9

10-415-341 ELECTRIC UTILITY .00 3,122.74 3,500.00 377.26 89.2

10-415-342 SEWER UTILITY .00 865.80 1,000.00 134.20 86.6

10-415-343 WATER UTILITY .00 661.50 1,200.00 538.50 55.1

10-415-344 TELEPHONE/INTERNET UTILITY 932.50 11,100.46 5,000.00 (                6,100.46) 222.0

10-415-345 NATURAL GAS UTILITY 1,335.41 3,703.73 2,500.00 (                1,203.73) 148.2

10-415-346 WEBSITE HOSTING SERVICES 60.00 4,568.00 800.00 (                3,768.00) 571.0

10-415-347 RECYCLING - TOWN HALL 94.48 981.81 1,300.00 318.19 75.5

10-415-351 LEGAL SERVICES .00 53,760.75 30,000.00 (              23,760.75) 179.2

10-415-352 AUDIT .00 7,800.00 10,300.00 2,500.00 75.7

10-415-353 JUDGE-MUNICIPAL COURT .00 .00 500.00 500.00 .0

10-415-355 PROFESSIONAL SERVICES-OTHER 115.00 16,591.80 11,700.00 (                4,891.80) 141.8

10-415-370 TRAINING/TRAVEL .00 3,872.97 10,750.00 6,877.03 36.0

10-415-371 MISC EMPLOYEE EXPENSES 350.07 6,010.95 14,000.00 7,989.05 42.9

10-415-385 TRANSIT SERVICE .00 .00 40,000.00 40,000.00 .0

10-415-386 TRANSIT PLANNING .00 .00 10,000.00 10,000.00 .0

10-415-387 TRANSIT CAPITAL INVESTMENT .00 .00 .00 .00 .0

10-415-393 DOCUMENT RECORDING .00 .00 250.00 250.00 .0

10-415-394 DEVELOPER REIMBURSEMENT .00 .00 1,000.00 1,000.00 .0

10-415-513 PROPERTY/CASUALTY INSURANCE .00 23,925.52 25,000.00 1,074.48 95.7

10-415-514 POSITION BONDS .00 638.75 400.00 (                   238.75) 159.7
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10-415-540 GRANTS TO NEIGHBORHOODS .00 .00 .00 .00 .0

10-415-560 TREASURER'S FEES .00 4,433.54 6,980.00 2,546.46 63.5

10-415-721 CHAMBER SERVICE AGREEMENT .00 40,232.00 32,732.00 (                7,500.00) 122.9

10-415-722 BLC FEE REMITTANCE .00 38,000.00 38,000.00 .00 100.0

10-415-723 VISITOR CENTER REPAIRS & MAINT .00 14,352.63 15,102.00 749.37 95.0

10-415-724 NRL VC OP .00 30,000.00 30,000.00 .00 100.0

10-415-800 ATTAINABLE HOUSING EXPENSES .00 10,766.22 .00 (              10,766.22) .0

10-415-870 CONTINGENCY - GENERAL ADMIN .00 1,806.39 5,000.00 3,193.61 36.1

10-415-875 MARKETING CONTINGENCY .00 .00 150.00 150.00 .0

10-415-880 CHAMBER PUBLIC RELATIONS .00 10,000.00 10,000.00 .00 100.0

10-415-885 TOWN EVENTS .00 2,500.00 10,000.00 7,500.00 25.0

TOTAL ADMINISTRATION 66,604.32 751,273.68 883,711.00 132,437.32 85.0

ECONOMIC DEVELOPMENT GRANTS

10-416-100 TRAIL GROOMERS 25,000.00 25,000.00 25,000.00 .00 100.0

10-416-150 HEART AND SOUL .00 .00 .00 .00 .0

10-416-200 SPACE TO CREATE .00 .00 .00 .00 .0

10-416-250 HEADWATERS TRAIL ASSOC- HTA .00 5,000.00 5,000.00 .00 100.0

10-416-260 GRAND ART COUNCIL .00 2,200.00 2,200.00 .00 100.0

10-416-270 ROCKY MTN REP .00 .00 .00 .00 .0

TOTAL ECONOMIC DEVELOPMENT GRANTS 25,000.00 32,200.00 32,200.00 .00 100.0

PUBLIC SAFETY

10-421-100 GROSS WAGES - PUBLIC SAFETY 2,709.76 8,686.08 .00 (                8,686.08) .0

10-421-105 BONUS 1,000.00 1,000.00 .00 (                1,000.00) .0

10-421-110 GROSS WAGES-PUBLIC SAFETY PT .00 .00 .00 .00 .0

10-421-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

10-421-131 LONGEVITY BENEFIT .00 .00 .00 .00 .0

10-421-132 ICMA TOWN PAID BENEFIT .00 .00 .00 .00 .0

10-421-133 HEALTH/DENTAL-EMPLOYEE .00 .00 .00 .00 .0

10-421-135 DEP HEALTH/DENTAL .00 .00 .00 .00 .0

10-421-136 MEDICAL BENEFIT .00 .00 .00 .00 .0

10-421-141 UNEMPLOYMENT INSURANCE .00 .00 .00 .00 .0

10-421-142 WORKERS' COMPENSATION .00 .00 .00 .00 .0

10-421-143 SOCIAL SECURITY MATCH 215.25 556.28 .00 (                   556.28) .0

10-421-144 MEDICARE MATCH 50.34 130.09 .00 (                   130.09) .0

10-421-314 DISPATCH OPERATIONS .00 20,857.70 20,858.00 .30 100.0

10-421-339 SHERIFF'S CONTRACT .00 202,191.49 145,000.00 (              57,191.49) 139.4

10-421-340 SPECIAL EVENT SECURITY .00 .00 .00 .00 .0

TOTAL PUBLIC SAFETY 3,975.35 233,421.64 165,858.00 (              67,563.64) 140.7
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PUBLIC WORKS

10-431-100 GROSS WAGES - PUBLIC WORKS 26,740.26 224,932.44 233,034.00 8,101.56 96.5

10-431-103 OT/COMP TIME BUYOUT 593.28 14,655.35 15,000.00 344.65 97.7

10-431-105 BONUS 5,500.00 8,250.00 2,400.00 (                5,850.00) 343.8

10-431-111 ON CALL PAY 1,300.00 16,526.98 22,575.00 6,048.02 73.2

10-431-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

10-431-131 LONGEVITY .00 .00 .00 .00 .0

10-431-132 ICMA DEFERRED COMPENSATION 1,994.99 23,974.02 21,841.00 (                2,133.02) 109.8

10-431-133 HEALTH/DENTAL-EMPLOYEE (                       1.94) 43,050.90 68,544.00 25,493.10 62.8

10-431-135 DEP HEALTH/DENTAL .00 .00 6,240.00 6,240.00 .0

10-431-136 MEDICAL BENEFIT ALLOWANCE 379.49 2,764.80 4,800.00 2,035.20 57.6

10-431-141 UNEMPLOYMENT INSURANCE 25.91 1,000.66 819.00 (                   181.66) 122.2

10-431-142 WORKERS' COMPENSATION .00 7,958.90 16,900.00 8,941.10 47.1

10-431-143 SOCIAL SECURITY MATCH 2,207.64 16,770.75 16,927.00 156.25 99.1

10-431-144 MEDICARE MATCH 516.32 3,917.99 3,959.00 41.01 99.0

10-431-222 GENERAL SUPPLIES .00 4,523.96 5,000.00 476.04 90.5

10-431-224 SAFETY SUPPLIES .00 2,974.50 7,000.00 4,025.50 42.5

10-431-226 VEHICLE SUPPLIES .00 93.97 3,000.00 2,906.03 3.1

10-431-227 SMALL TOOLS .00 383.69 6,000.00 5,616.31 6.4

10-431-231 GAS/FUEL/LIQUIDS 833.58 20,081.31 22,000.00 1,918.69 91.3

10-431-232 VEHICLE MAINTENANCE .00 2,007.92 8,500.00 6,492.08 23.6

10-431-233 EQUIPMENT MAINTENANCE 2,146.36 9,516.36 25,000.00 15,483.64 38.1

10-431-235 TIRES/CHAINS 2,412.34 2,412.34 12,000.00 9,587.66 20.1

10-431-236 MISC. BRIDGE WORK .00 144.50 5,000.00 4,855.50 2.9

10-431-237 BUILDING MAINTENANCE 3,800.00 3,815.16 5,000.00 1,184.84 76.3

10-431-238 STREET LIGHT MAINTENANCE .00 .00 3,000.00 3,000.00 .0

10-431-239 MISCELLANEOUS MAINTENANCE .00 365.70 1,000.00 634.30 36.6

10-431-242 ROAD MAINTENANCE .00 70,258.63 100,000.00 29,741.37 70.3

10-431-245 BOARDWALK MAINTENANCE .00 2,056.50 .00 (                2,056.50) .0

10-431-253 TREE REMOVAL .00 .00 500.00 500.00 .0

10-431-255 STORMWATER FILTER MAINTENANCE .00 .00 1,500.00 1,500.00 .0

10-431-312 COMPUTER SERVICES .00 954.47 4,000.00 3,045.53 23.9

10-431-314 ADS/BID NOTICES .00 980.00 2,000.00 1,020.00 49.0

10-431-317 UNIFORM ALLOWANCE 300.00 2,800.00 2,400.00 (                   400.00) 116.7

10-431-318 TRASH/RECYCLE SERVICES 1,802.88 15,842.50 9,000.00 (                6,842.50) 176.0

10-431-319 MISC. PURCHASED SERVICES 255.00 4,061.99 2,500.00 (                1,561.99) 162.5

10-431-341 ELECTRIC UTILITY .00 10,850.18 8,000.00 (                2,850.18) 135.6

10-431-343 WATER UTILITY .00 441.00 1,000.00 559.00 44.1

10-431-344 TELEPHONE/INTERNET UTILITY 361.51 4,035.91 6,000.00 1,964.09 67.3

10-431-345 NATURAL GAS UTILITY .00 2,838.96 4,500.00 1,661.04 63.1

10-431-349 STREET LIGHT ELECTRIC UTILITY .00 7,667.88 24,000.00 16,332.12 32.0

10-431-354 ENGINEERING/SURVEYING SERVICES .00 .00 2,000.00 2,000.00 .0

10-431-370 TRAINING/TRAVEL 98.56 103.56 5,000.00 4,896.44 2.1

10-431-399 EQUIP RENTAL .00 1,000.00 17,000.00 16,000.00 5.9

10-431-870 CONTINGENCY- PUBLIC WORKS .00 4,323.42 500.00 (                3,823.42) 864.7

TOTAL PUBLIC WORKS 51,266.18 538,337.20 705,439.00 167,101.80 76.3

E38



TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

92 % OF THE FISCAL YEAR HAS ELAPSED  12

GRAND LAKE CENTER EXPENDITURES

10-450-100 GROSS WAGES - GL CENTER 7,814.92 92,501.53 99,376.00 6,874.47 93.1

10-450-103 OT/COMP TIME BUYOUT .00 201.06 .00 (                   201.06) .0

10-450-105 BONUS 2,000.00 2,000.00 1,350.00 (                   650.00) 148.2

10-450-110 GROSS WAGES-GLC PT/SEASONAL .00 572.80 .00 (                   572.80) .0

10-450-130 GLC MEMBERSHIP BENEFIT .00 .00 700.00 700.00 .0

10-450-131 LONGEVITY BENEFIT .00 .00 .00 .00 .0

10-450-132 ICMA TOWN PAID BENEFIT 547.96 8,012.95 8,058.00 45.05 99.4

10-450-133 HEALTH/DENTAL-EMPLOYEE .00 16,050.04 35,404.00 19,353.96 45.3

10-450-135 DEP. HEALTH/DENTAL .00 .00 1,765.00 1,765.00 .0

10-450-136 MEDICAL BENEFIT ALLOWANCE 492.34 2,458.33 2,916.00 457.67 84.3

10-450-141 UNEMPLOYMENT INSURANCE .00 423.51 298.00 (                   125.51) 142.1

10-450-142 WORKERS' COMPENSATION .00 620.00 1,800.00 1,180.00 34.4

10-450-143 SOCIAL SECURITY MATCH 632.46 6,206.71 6,745.00 538.29 92.0

10-450-144 MEDICARE MATCH 147.91 1,443.36 1,577.00 133.64 91.5

10-450-211 GEN OFFICE SUPPLIES 145.70 1,148.08 1,500.00 351.92 76.5

10-450-220 GENERAL OPERATING SUPPLIES .00 1,648.82 .00 (                1,648.82) .0

10-450-226 OFFICE EQUIP LEASE .00 905.52 3,000.00 2,094.48 30.2

10-450-233 OFFICE EQUIP MAINT .00 238.37 600.00 361.63 39.7

10-450-234 SIGNAGE .00 3.04 .00 (                       3.04) .0

10-450-235 FITNESS EQUIP MAINT .00 .00 1,500.00 1,500.00 .0

10-450-236 MINOR/MISC EQUIPMENT .00 1,306.41 4,500.00 3,193.59 29.0

10-450-237 BUILDING MAINTENANCE .00 832.03 21,000.00 20,167.97 4.0

10-450-238 MINOR/MISC FURNISHINGS .00 1,782.48 4,000.00 2,217.52 44.6

10-450-239 MINOR INFRASTRUCTURE MAINT .00 .00 10,000.00 10,000.00 .0

10-450-250 BACKFLOW MAINTENANCE .00 .00 400.00 400.00 .0

10-450-252 RESALE SUPPLIES .00 .00 1,000.00 1,000.00 .0

10-450-312 COMPUTER SERVICES 103.50 3,151.47 2,820.00 (                   331.47) 111.8

10-450-317 UNIFORM ALLOWANCE .00 .00 150.00 150.00 .0

10-450-318 TRASH/RECYCLE SERVICES .00 .00 480.00 480.00 .0

10-450-320 MARKETING (                   120.00) 3,499.63 10,000.00 6,500.37 35.0

10-450-341 ELECTRIC UTILITY .00 10,800.08 14,000.00 3,199.92 77.1

10-450-342 SEWER UTILITY .00 3,907.20 4,500.00 592.80 86.8

10-450-343 WATER UTILITY .00 882.00 2,500.00 1,618.00 35.3

10-450-344 TELEPHONE/INTERNET/TV UTILITY 497.25 6,819.92 4,000.00 (                2,819.92) 170.5

10-450-345 NATURAL GAS UTILITY .00 5,441.55 7,500.00 2,058.45 72.6

10-450-350 MAINTENANCE AGREEMENT .00 705.48 4,200.00 3,494.52 16.8

10-450-351 LEGAL SERVICES .00 .00 1,000.00 1,000.00 .0

10-450-352 AUDIT .00 910.00 910.00 .00 100.0

10-450-355 PURCHASED PROFESSIONAL SERV. 294.51 1,342.04 2,000.00 657.96 67.1

10-450-360 SALES TAX .00 .00 92.00 92.00 .0

10-450-370 TRAINING/TRAVEL .00 120.00 300.00 180.00 40.0

10-450-513 PROPERTY/CASUALTY INSURANCE .00 7,143.08 8,000.00 856.92 89.3

10-450-755 EXERCISE EQUIPMENT .00 22,107.92 2,000.00 (              20,107.92) 1105.4

10-450-870 CONTINGENCY - GL CENTER .00 188.75 1,000.00 811.25 18.9

TOTAL GRAND LAKE CENTER EXPENDITUR 12,556.55 205,374.16 272,941.00 67,566.84 75.2
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PARKS

10-452-100 GROSS WAGES - PARKS .00 24,388.78 40,509.00 16,120.22 60.2

10-452-103 OT/COMP TIME BUYOUT .00 .00 .00 .00 .0

10-452-105 BONUS .00 .00 .00 .00 .0

10-452-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

10-452-131 LONGEVITY .00 .00 .00 .00 .0

10-452-132 ICMA DEFERRED COMPENSATION .00 1,252.57 3,241.00 1,988.43 38.7

10-452-133 HEALTH/DENTAL-EMPLOYEE .00 1,364.27 7,454.00 6,089.73 18.3

10-452-135 DEP. HEALTH/DENTAL .00 .00 4,188.00 4,188.00 .0

10-452-136 MEDICAL BENEFIT ALLOWANCE .00 298.13 900.00 601.87 33.1

10-452-141 UNEMPLOYMENT INSURANCE .00 .00 122.00 122.00 .0

10-452-142 WORKERS' COMPENSATION .00 1,866.90 2,400.00 533.10 77.8

10-452-143 SOCIAL SECURITY MATCH .00 1,715.16 2,712.00 996.84 63.2

10-452-144 MEDICARE MATCH .00 413.62 634.00 220.38 65.2

10-452-220 OPERATING SUPPLIES 3,963.05 27,052.81 15,000.00 (              12,052.81) 180.4

10-452-226 SMALL EQUIPMENT .00 9,000.00 3,000.00 (                6,000.00) 300.0

10-452-227 SMALL TOOLS .00 719.98 1,000.00 280.02 72.0

10-452-232 BEAR-RESISTANT CANS MAINT .00 16.75 3,000.00 2,983.25 .6

10-452-233 EQUIPMENT MAINTENANCE .00 .00 2,500.00 2,500.00 .0

10-452-234 INFORMATION SIGNS .00 674.72 2,000.00 1,325.28 33.7

10-452-235 GREENBELT MAINTENANCE .00 2,015.02 7,500.00 5,484.98 26.9

10-452-236 SAND & DREDGE .00 .00 1,000.00 1,000.00 .0

10-452-237 BUILDING MAINTENANCE .00 661.82 3,000.00 2,338.18 22.1

10-452-238 DOCK MAINTENANCE .00 .00 5,000.00 5,000.00 .0

10-452-239 MISCELLANEOUS MAINTENANCE .00 1,402.74 8,000.00 6,597.26 17.5

10-452-243 BENCHES/PLANTERS/FENCES .00 .00 2,000.00 2,000.00 .0

10-452-244 THOMASSON PARK MAINTENANCE .00 .00 2,000.00 2,000.00 .0

10-452-248 IRRIGATION SYSTEM MAINTENANCE .00 222.03 3,000.00 2,777.97 7.4

10-452-250 BACKFLOW MAINTENANCE .00 1,698.18 3,000.00 1,301.82 56.6

10-452-317 UNIFORM ALLOWANCE .00 .00 600.00 600.00 .0

10-452-319 MISCELLANEOUS SERVICES .00 857.76 2,000.00 1,142.24 42.9

10-452-341 ELECTRIC UTILITY .00 5,182.97 6,500.00 1,317.03 79.7

10-452-342 SEWER UTILITY .00 510.60 1,000.00 489.40 51.1

10-452-343 WATER UTILITY .00 8,473.35 13,000.00 4,526.65 65.2

10-452-345 NATURAL GAS UTILITY .00 2,830.43 4,000.00 1,169.57 70.8

10-452-399 EQUIPMENT RENTAL .00 13,851.44 3,500.00 (              10,351.44) 395.8

10-452-400 GRAND AVENUE GARDENS .00 .00 .00 .00 .0

10-452-450 PARK IMPROVEMENTS .00 1,771.75 6,000.00 4,228.25 29.5

10-452-870 CONTINGENCY - PARKS .00 .00 250.00 250.00 .0

10-452-961 MEMORIAL BENCHES .00 .00 500.00 500.00 .0

TOTAL PARKS 3,963.05 108,241.78 160,510.00 52,268.22 67.4

DEPARTMENT 460

10-460-750 FIREWORKS .00 (                   300.00) .00 300.00 .0

TOTAL DEPARTMENT 460 .00 (                   300.00) .00 300.00 .0

E40



TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

92 % OF THE FISCAL YEAR HAS ELAPSED  14

ADMIN DEBT SERVICE

10-815-982 LAND ACQUISITION - PRINCIPAL .00 .00 80,000.00 80,000.00 .0

10-815-983 LAND ACQUISITION-INTEREST .00 10,191.92 10,000.00 (                   191.92) 101.9

TOTAL ADMIN DEBT SERVICE .00 10,191.92 90,000.00 79,808.08 11.3

PUBLIC WORKS DEBT SERVICE

10-831-500 CAPITAL EQUIP LEASE PRINCIPAL 6,222.54 67,316.52 68,645.00 1,328.48 98.1

10-831-510 CAPITAL EQUIP LEASE INTEREST 724.44 9,445.14 4,058.00 (                5,387.14) 232.8

TOTAL PUBLIC WORKS DEBT SERVICE 6,946.98 76,761.66 72,703.00 (                4,058.66) 105.6

ADMIN CAPITAL

10-915-922 ADMIN CAPITAL EXPENDITURES .00 .00 .00 .00 .0

10-915-923 TOWN HALL CAPITAL OUTLAY .00 .00 25,000.00 25,000.00 .0

10-915-950 SPACE TO CREATE EXPENDITURES 244,061.15 250,000.00 440,000.00 190,000.00 56.8

10-915-986 REPLACEMENT VEHICLE .00 .00 .00 .00 .0

TOTAL ADMIN CAPITAL 244,061.15 250,000.00 465,000.00 215,000.00 53.8

PUBLIC WORKS CAPITAL

10-931-910 CAPITAL EQUIPMENT PURCHASE .00 125,830.15 131,627.00 5,796.85 95.6

10-931-911 CAPITALIZED EQUIPMENT REPAIR .00 .00 .00 .00 .0

10-931-921 PAVING .00 199,792.00 200,000.00 208.00 99.9

10-931-922 DRAINAGE .00 9,670.00 100,000.00 90,330.00 9.7

10-931-923 TOWN SHOP CAPITAL OUTLAY .00 .00 .00 .00 .0

10-931-972 W PORTAL BRIDGE REHAB .00 .00 .00 .00 .0

10-931-973 PUBLIC WAY FINDING SIGNS .00 .00 .00 .00 .0

10-931-974 STREETSCAPE PROJECT FUNDING .00 (            277,112.85) 125,000.00 402,112.85 (221.7)

TOTAL PUBLIC WORKS CAPITAL .00 58,179.30 556,627.00 498,447.70 10.5

GRAND LAKE CENTER CAPITAL

10-950-710 OTHER CAPITAL ASSETS - NO DEPR .00 .00 .00 .00 .0

TOTAL GRAND LAKE CENTER CAPITAL .00 .00 .00 .00 .0
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PARKS CAPITAL

10-952-500 DOCK IMPROVEMENTS .00 11,250.00 .00 (              11,250.00) .0

10-952-970 LAND PURCHASE .00 1,486,483.77 1,417,678.00 (              68,805.77) 104.9

10-952-971 PARK IMPROVEMENTS 4,888.64 5,238.64 100,000.00 94,761.36 5.2

10-952-972 BOARDWALKS .00 .00 .00 .00 .0

10-952-995 LAKEFRONT IMPROVEMENTS .00 .00 .00 .00 .0

TOTAL PARKS CAPITAL 4,888.64 1,502,972.41 1,517,678.00 14,705.59 99.0

TOTAL FUND EXPENDITURES (              50,520.42) 3,476,904.52 5,114,111.00 1,637,206.48 68.0

NET REVENUE OVER EXPENDITURES 473,470.52 1,366,444.00 (            584,184.00) (         1,950,628.00) 233.9
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ASSETS

20-100000 CASH IN COMBINED CASH FUND 60,286.50

20-101000 US BANK 45,670.71

20-102000 CSAFE 66,100.96

20-109100 COLOTRUST 1,524,927.25

20-117000 ACCTS RECEIVABLE/WATER SALES 20,904,443.47

20-117099 ACCTS RECEIVABLE-OTHER 139.78

20-118000 ASSET - LAND 2,270.00

20-119000 ASSET - DISTRIBUTION SYSTEM 2,831,627.28

20-122000 ASSET-TREATMENT FACILITY 145,465.94

20-124000 ASSET - WELLS 109,870.82

20-125000 ASSET-TANK RESERVOIR 1,466,565.72

20-126000 ASSET-EQUIPMENT 388,004.73

20-127000 ASSET-METERS/INSTL IN PROGRESS 7,146.80

20-128000 ASSET-CONSTRUCTION IN PROGRESS .00

20-129000 ACCUM. DEPRECIATION/ALL PRPRTY (         2,715,034.06)

20-133000 ASSET/BLDG-TOWN HALL 26,934.62

20-135000 DUE FROM GENERAL FUND .00

20-136000 DUE FROM MARINA FUND .00

20-143100 PREPAID EXPENSES .00

TOTAL ASSETS 24,864,420.52

LIABILITIES AND EQUITY

LIABILITIES

20-200000 ACCOUNTS PAYABLE GENERAL (                2,021.89)

20-201001 DWRF PAYABLE-PRINCIPAL 1,393,791.12

20-217000 WAGES PAYABLE .00

20-217100 SOCIAL SECURITY PAYABLE (                         .02)

20-217200 FEDERAL W/H PAYABLE .00

20-217300 STATE TAX W/H PAYABLE .00

20-217400 MEDICARE WITHHOLDING 134.29

20-217500 SUTA PAYABLE (                     26.50)

20-217600 WC PAYABLE .00

20-218100 HEALTH/DENTAL/VISION .00

20-219100 FLEX MEDICAL .00

20-219200 MEDICAL BENEFIT PAYABLE .00

20-220000 ICMA W/H PAYABLE (                   564.67)

20-221000 ICMA LOAN PAYABLE .00

20-221001 ICMA/ROTH IRA 9,502.51

20-222000 DEFERRED REVENUE-PREPAID FEES 8,123.56

20-223000 ACCRUED VACATION PAYABLE 38,679.55

20-231000 DUE TO G.F. FROM WATER FUND .00

TOTAL LIABILITIES 1,447,617.95

FUND EQUITY

20-275000 UNAPPROP. RETAINED EARNINGS (         1,157,936.46)

20-281000 CIP RESERVE 1,526,004.00

20-287000 CONTRIBUTED CAPITAL EQUITY 2,215,142.08
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UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD 20,834,670.95

BALANCE - CURRENT DATE 20,834,670.95

TOTAL FUND EQUITY 23,417,880.57

TOTAL LIABILITIES AND EQUITY 24,865,498.52
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WATER REVENUES

20-344-100 WATER SALES .00 21,359,891.17 600,000.00 (       20,759,891.17) 3560.0

20-344-105 HP NET METER REVENUE .00 .00 500.00 500.00 .0

20-344-110 TAP FEES - CAPITAL .00 39,000.00 30,000.00 (                9,000.00) 130.0

20-344-120 RESALE METERS .00 .00 500.00 500.00 .0

20-344-140 INTEREST REVENUE 1.04 657.58 20,000.00 19,342.42 3.3

20-344-150 SALE/TRADE-IN OF ASSETS .00 .00 .00 .00 .0

20-344-160 MISC. REVENUES .00 .00 .00 .00 .0

20-344-190 BULK WATER PERMITS .00 525.00 500.00 (                     25.00) 105.0

20-344-200 CAPITAL LEASE PROCEEDS .00 .00 .00 .00 .0

20-344-260 REIMBURSEMENT INCOME .00 .00 .00 .00 .0

TOTAL WATER REVENUES 1.04 21,400,073.75 651,500.00 (       20,748,573.75) 3284.7

TOTAL FUND REVENUE 1.04 21,400,073.75 651,500.00 (       20,748,573.75) 3284.7
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WATER OPERATIONS

20-430-100 GROSS WAGES - WATER 7,677.04 195,140.21 196,426.00 1,285.79 99.4

20-430-103 OT/COMP TIME BUYOUT .00 4,060.00 15,000.00 10,940.00 27.1

20-430-105 BONUS 2,000.00 10,000.00 1,800.00 (                8,200.00) 555.6

20-430-110 GROSS WAGES-WATER PT/SEASONAL .00 3,724.95 81,524.00 77,799.05 4.6

20-430-111 ON CALL PAY 1,400.00 15,050.00 20,500.00 5,450.00 73.4

20-430-119 YEAR END LEAVE EXPENSE .00 .00 .00 .00 .0

20-430-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

20-430-131 LONGEVITY .00 .00 .00 .00 .0

20-430-132 ICMA DEFERRED COMPENSATION 704.00 21,694.57 24,020.00 2,325.43 90.3

20-430-133 HEALTH/DENTAL-EMPLOYEE .00 18,024.46 39,424.00 21,399.54 45.7

20-430-135 DEP HEALTH/DENTAL .00 .00 8,000.00 8,000.00 .0

20-430-136 MEDICAL BENEFIT ALLOWANCE .00 2,549.49 4,956.00 2,406.51 51.4

20-430-141 UNEMPLOYMENT INSURANCE .00 736.27 901.00 164.73 81.7

20-430-142 WORKERS' COMPENSATION .00 6,402.15 13,176.00 6,773.85 48.6

20-430-143 SOCIAL SECURITY MATCH 939.48 16,010.27 20,105.00 4,094.73 79.6

20-430-144 MEDICARE MATCH 219.72 3,878.26 4,702.00 823.74 82.5

20-430-210 OFFICE SUPPLIES 21.29 976.96 1,285.00 308.04 76.0

20-430-211 COMPUTER SUPPLIES .00 .00 600.00 600.00 .0

20-430-215 COMPUTER SOFTWARE .00 346.05 6,500.00 6,153.95 5.3

20-430-220 COMPUTER HARDWARE 1,788.48 1,788.48 2,500.00 711.52 71.5

20-430-221 CHEMICALS 120.00 11,825.91 10,000.00 (                1,825.91) 118.3

20-430-222 LAB SUPPLIES/EQUIPMENT .00 756.80 1,500.00 743.20 50.5

20-430-223 WELL/PLANT SUPPLIES .00 37.72 600.00 562.28 6.3

20-430-225 METER PARTS .00 .00 300.00 300.00 .0

20-430-227 SMALL EQUIPMENT/TOOLS 3.89 46.33 600.00 553.67 7.7

20-430-228 SAFETY EQUIPMENT .00 73.35 1,000.00 926.65 7.3

20-430-229 MISC OPERATING SUPPLIES .00 12.99 100.00 87.01 13.0

20-430-231 GAS/FUEL/FLUIDS 250.03 2,774.73 2,500.00 (                   274.73) 111.0

20-430-232 VEHICLE MAINTENANCE .00 11.49 600.00 588.51 1.9

20-430-233 EQUIPMENT MAINTENANCE .00 .00 600.00 600.00 .0

20-430-234 WELL/PLANT MAINTENANCE 7.78 2,946.02 3,000.00 53.98 98.2

20-430-235 TIRES & CHAINS .00 1,091.06 600.00 (                   491.06) 181.8

20-430-237 BUILDING MAINTENANCE .00 4.58 1,000.00 995.42 .5

20-430-238 DISTRIBUTION LINE MAINTENANCE 398.38 14,005.31 25,000.00 10,994.69 56.0

20-430-239 MISC. MAINTENANCE .00 .00 150.00 150.00 .0

20-430-240 ROAD MATERIALS .00 .00 3,000.00 3,000.00 .0

20-430-241 MOTORS & PUMPS .00 1,781.86 2,500.00 718.14 71.3

20-430-251 RESALE PARTS .00 .00 150.00 150.00 .0

20-430-252 RESALE METERS .00 9,348.00 .00 (                9,348.00) .0

20-430-253 COGS-METER .00 .00 5,500.00 5,500.00 .0

20-430-310 MISC SERVICE FEES .00 .00 .00 .00 .0

20-430-311 POSTAGE/FREIGHT .00 1,200.00 1,200.00 .00 100.0

20-430-314 LEGAL NOTICES/ADS .00 .00 200.00 200.00 .0

20-430-316 MEMBERSHIPS .00 619.00 600.00 (                     19.00) 103.2

20-430-317 UNIFORM ALLOWANCE 100.00 1,100.00 1,800.00 700.00 61.1

20-430-318 TESTING SERVICES .00 1,189.60 3,000.00 1,810.40 39.7

20-430-319 MISCELLANEOUS SERVICES .00 .00 100.00 100.00 .0

20-430-320 TELEMETRY MAINTENANCE 85.00 2,828.00 2,000.00 (                   828.00) 141.4

20-430-321 COMPUTER SYSTEM SUPPORT 632.00 13,388.17 9,920.00 (                3,468.17) 135.0

20-430-330 BANK FEES 48.68 634.36 300.00 (                   334.36) 211.5

20-430-341 ELECTRIC UTILITY .00 27,534.69 30,000.00 2,465.31 91.8

20-430-344 TELEPHONE UTILITY 155.26 2,276.82 2,000.00 (                   276.82) 113.8
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20-430-345 NATURAL GAS UTILITY .00 3,409.40 4,000.00 590.60 85.2

20-430-347 INTERNET SERVICE .00 .00 .00 .00 .0

20-430-351 LEGAL SERVICES .00 .00 600.00 600.00 .0

20-430-352 AUDIT .00 2,600.00 5,100.00 2,500.00 51.0

20-430-354 SYSTEM ANALYSIS/ENG & SURVEY .00 .00 5,000.00 5,000.00 .0

20-430-355 STATE FEES .00 310.00 300.00 (                     10.00) 103.3

20-430-370 TRAINING/TRAVEL .00 5,267.75 2,000.00 (                3,267.75) 263.4

20-430-513 PROPERTY/CASUALTY INSURANCE .00 11,954.54 13,000.00 1,045.46 92.0

20-430-514 POSITION BONDS .00 188.75 150.00 (                     38.75) 125.8

20-430-700 DEPRECIATION RESERVE .00 .00 .00 .00 .0

20-430-870 CONTINGENCY-OPERATIONS .00 .00 1,000.00 1,000.00 .0

TOTAL WATER OPERATIONS 16,551.03 419,599.35 582,389.00 162,789.65 72.1

WATER DEBT SERVICE

20-830-640 DWRF LOAN - PRINCIPAL 67,581.36 100,706.23 67,247.00 (              33,459.23) 149.8

20-830-645 DWRF LOAN - INTEREST 27,206.70 41,475.86 27,541.00 (              13,934.86) 150.6

TOTAL WATER DEBT SERVICE 94,788.06 142,182.09 94,788.00 (              47,394.09) 150.0

WATER CAPITAL

20-930-994 SYSTEM UPGRADES .00 .00 .00 .00 .0

20-930-995 CAPITAL CONTINGENCY .00 3,621.36 1.00 (                3,620.36) 36213

20-930-997 CAPITAL DIRECT PURCHASE .00 .00 .00 .00 .0

20-930-999 CONTRA CAPITAL OUTLAY .00 .00 .00 .00 .0

TOTAL WATER CAPITAL .00 3,621.36 1.00 (                3,620.36) 36213

DEPARTMENT 931

20-931-999 CONTRA DEBT SERVICE .00 .00 .00 .00 .0

TOTAL DEPARTMENT 931 .00 .00 .00 .00 .0

TOTAL FUND EXPENDITURES 111,339.09 565,402.80 677,178.00 111,775.20 83.5

NET REVENUE OVER EXPENDITURES (            111,338.05) 20,834,670.95 (              25,678.00) (       20,860,348.95) 81138.
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ASSETS

40-100000 CASH IN COMBINED CASH FUND 493,260.79

40-109100 COLOTRUST 416,123.80

40-116000 PETTY CASH .00

40-117000 ACCOUNTS RECEIVABLE .00

40-118000 ASSET - BOATS 383,955.43

40-118500 ASSET - BOATS-IN PROGRESS 89,920.14

40-119000 ASSET - OTHER 13,844.55

40-123000 DUE TO MARINA FROM GF .00

40-129000 ACCUM DEPRECIATION/ALL PROP (            223,514.36)

40-143100 PREPAID EXPENSES .00

TOTAL ASSETS 1,173,590.35

LIABILITIES AND EQUITY

LIABILITIES

40-200000 ACCOUNTS PAYABLE GENERAL 473.87

40-217000 WAGES PAYABLE (                2,820.12)

40-217100 SOCIAL SECURITY PAYABLE .00

40-217200 FEDERAL W/H PAYABLE .00

40-217300 STATE TAX W/H PAYABLE .00

40-217400 MEDICARE WITHHOLDING 29.90

40-217500 SUTA PAYABLE (                       6.19)

40-217600 WC PAYABLE .00

40-218100 HEALTH/DENTAL/VISION .00

40-219100 FLEX MEDICAL .00

40-219200 MEDICAL BENEFIT PAYABLE .00

40-220000 ICMA W/H PAYABLE 42.44

40-221000 ICMA LOAN PAYABLE .00

40-221001 ICMA/ROTH IRA .00

40-223000 ACCRUED VACATION PAYABLE 1,160.12

40-231000 DUE TO GF FROM MARINA .00

40-232000 DUE TO WATER FROM MARINA .00

TOTAL LIABILITIES (                1,119.98)

FUND EQUITY

40-275000 UNAPPROP. RETAINED EARNINGS 1,021,404.91

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD 153,305.42

BALANCE - CURRENT DATE 153,305.42

TOTAL FUND EQUITY 1,174,710.33

TOTAL LIABILITIES AND EQUITY 1,173,590.35
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MARINA REVENUES

40-344-113 RENTALS (NON-TAXABLE) .00 306,399.04 325,000.00 18,600.96 94.3

40-344-115 TOURS 210.00 64,502.09 65,000.00 497.91 99.2

40-344-120 BUILDING SPACE RENTAL .00 345.00 3,300.00 2,955.00 10.5

40-344-145 KAYAK SLIP RENTAL .00 600.00 4,000.00 3,400.00 15.0

40-344-155 SUP SLIP RENTAL .00 .00 900.00 900.00 .0

40-344-160 MISC REVENUE .00 7,329.95 .00 (                7,329.95) .0

40-344-170 INTEREST EARNED .00 971.21 4,000.00 3,028.79 24.3

40-344-180 BOAT DAMAGE .00 750.00 1,000.00 250.00 75.0

40-344-200 SALE OF ASSETS .00 .00 20,000.00 20,000.00 .0

40-344-220 CONTRIBUTED SERVICES .00 .00 2,000.00 2,000.00 .0

TOTAL MARINA REVENUES 210.00 380,897.29 425,200.00 44,302.71 89.6

TOTAL FUND REVENUE 210.00 380,897.29 425,200.00 44,302.71 89.6
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MARINA OPERATIONS

40-460-100 GROSS WAGES - MARINA 4,500.00 85,431.86 57,666.00 (              27,765.86) 148.2

40-460-103 OT/COMP TIME BUYOUT .00 1,955.88 .00 (                1,955.88) .0

40-460-105 BONUS 1,000.00 6,150.00 600.00 (                5,550.00) 1025.0

40-460-110 GROSS WAGES-MARINA PT/SEASONAL .00 33,184.57 125,622.00 92,437.43 26.4

40-460-119 ACCRUED LEAVE EXPENSE .00 .00 .00 .00 .0

40-460-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

40-460-131 LONGEVITY .00 .00 .00 .00 .0

40-460-132 ICMA DEFERRED COMPENSATION .00 473.81 4,661.00 4,187.19 10.2

40-460-133 HEALTH/DENTAL - EMPLOYEE .00 7,756.09 16,190.00 8,433.91 47.9

40-460-135 DEP HEALTH/DENTAL .00 .00 .00 .00 .0

40-460-136 MEDICAL BENEFIT ALLOWANCE 227.83 462.05 1,380.00 917.95 33.5

40-460-141 UNEMPLOYMENT INSURANCE .00 1,001.46 552.00 (                   449.46) 181.4

40-460-142 WORKERS' COMPENSATION .00 4,616.90 9,809.00 5,192.10 47.1

40-460-143 SOCIAL SECURITY MATCH 341.00 7,823.77 11,690.00 3,866.23 66.9

40-460-144 MEDICARE MATCH 79.75 1,860.46 2,734.00 873.54 68.1

40-460-211 GENERAL OFFICE SUPPLIES .00 211.37 875.00 663.63 24.2

40-460-214 SMALL EQUIP/COMP HRDWARE .00 78.53 500.00 421.47 15.7

40-460-222 SHOP SUPPLIES .00 180.23 2,500.00 2,319.77 7.2

40-460-223 BOAT SUPPLIES .00 1,344.47 2,500.00 1,155.53 53.8

40-460-227 TOOLS .00 97.44 500.00 402.56 19.5

40-460-231 FUEL 1,449.90 6,679.78 10,000.00 3,320.22 66.8

40-460-232 VEHICLE MAINTENANCE .00 2,338.39 600.00 (                1,738.39) 389.7

40-460-233 EQUIPMENT (BOAT) MAINTENANCE .00 12,826.16 15,000.00 2,173.84 85.5

40-460-237 BUILDING/FACILITY MAINTENANCE .00 274.97 1,200.00 925.03 22.9

40-460-301 CONTRIBUTIONS .00 .00 .00 .00 .0

40-460-312 COMPUTER SERVICES 103.50 1,118.55 1,500.00 381.45 74.6

40-460-314 ADS AND LEGAL NOTICES .00 3,220.00 2,000.00 (                1,220.00) 161.0

40-460-316 DUES/MEMBERSHIPS .00 275.00 275.00 .00 100.0

40-460-317 UNIFORMS .00 224.18 2,500.00 2,275.82 9.0

40-460-318 MISCELLANEOUS SERVICES .00 .00 300.00 300.00 .0

40-460-320 MARKETING .00 250.00 1,000.00 750.00 25.0

40-460-330 BANK/CREDIT CARD FEES 8.00 13,362.50 13,000.00 (                   362.50) 102.8

40-460-341 ELECTRIC UTILITY .00 649.23 500.00 (                   149.23) 129.9

40-460-342 SEWER UTILITY .00 333.00 400.00 67.00 83.3

40-460-343 WATER UTILITY .00 441.00 500.00 59.00 88.2

40-460-344 TELEPHONE/INTERNET UTILITY 86.68 1,339.43 1,400.00 60.57 95.7

40-460-350 BOAT REGISTRATION .00 973.75 875.00 (                     98.75) 111.3

40-460-351 LICENSES .00 .00 100.00 100.00 .0

40-460-355 PURCHASED PROFESSIONAL SERV. .00 970.00 1,000.00 30.00 97.0

40-460-360 SALES TAX .00 .00 25,300.00 25,300.00 .0

40-460-370 TRAINING/TRAVEL .00 642.55 600.00 (                     42.55) 107.1

40-460-510 LEGAL .00 .00 .00 .00 .0

40-460-512 AUDIT .00 1,300.00 1,300.00 .00 100.0

40-460-513 PROPERTY/CASUALTY INSURANCE .00 2,678.66 2,000.00 (                   678.66) 133.9

40-460-514 POSITION BONDS .00 188.75 150.00 (                     38.75) 125.8

40-460-515 ENGINEERING/SURVEY .00 .00 .00 .00 .0

40-460-516 SITE LEASE .00 .00 1.00 1.00 .0

40-460-700 DEPRECIATION RESERVE .00 .00 .00 .00 .0

40-460-750 FIREWORKS .00 24,000.00 26,000.00 2,000.00 92.3

40-460-870 CONTINGENCY .00 877.08 5,000.00 4,122.92 17.5

TOTAL MARINA OPERATIONS 7,796.66 227,591.87 350,280.00 122,688.13 65.0
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MARINA CAPITAL

40-960-610 CAPITAL EQUIPMENT .00 .00 92,597.00 92,597.00 .0

40-960-750 CAPITAL CONTRIBS (INTERFUND) .00 .00 .00 .00 .0

40-960-995 FACILITIES IMPROVEMENTS .00 .00 125,000.00 125,000.00 .0

40-960-999 CONTRA CAPITAL OUTLAY .00 .00 .00 .00 .0

TOTAL MARINA CAPITAL .00 .00 217,597.00 217,597.00 .0

TOTAL FUND EXPENDITURES 7,796.66 227,591.87 567,877.00 340,285.13 40.1

NET REVENUE OVER EXPENDITURES (                7,586.66) 153,305.42 (            142,677.00) (            295,982.42) 107.5
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ASSETS

50-100000 CASH IN COMBINED CASH FUND 162,012.77

50-116000 PETTY CASH 50.00

50-117000 ACCOUNTS RECEIVABLE .00

50-127000 ASSET - BAG INVENTORY 6,589.40

50-143100 PREPAID EXPENSES .00

TOTAL ASSETS 168,652.17

LIABILITIES AND EQUITY

LIABILITIES

50-200000 ACCOUNTS PAYABLE GENERAL 159.80

50-223100 PREPAID ACCOUNTS .00

50-231000 DUE TO G.F. FROM PAYT .00

TOTAL LIABILITIES 159.80

FUND EQUITY

50-275000 UNAPPROP. RETAINED EARNINGS 123,986.81

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD 44,505.56

BALANCE - CURRENT DATE 44,505.56

TOTAL FUND EQUITY 168,492.37

TOTAL LIABILITIES AND EQUITY 168,652.17
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PAYT REVENUES

50-344-110 BAGS:  DIRECT SALES (T) 393.00 2,510.00 4,150.00 1,640.00 60.5

50-344-115 BAGS:  VENDOR PURCHASE (NT) 1,450.00 67,184.00 74,700.00 7,516.00 89.9

50-344-140 INTEREST REVENUE .00 151.57 200.00 48.43 75.8

TOTAL PAYT REVENUES 1,843.00 69,845.57 79,050.00 9,204.43 88.4

TOTAL FUND REVENUE 1,843.00 69,845.57 79,050.00 9,204.43 88.4
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PAYT OPERATIONS

50-470-200 BAGS FOR RESALE .00 .00 .00 .00 .0

50-470-250 COGS - BAGS .00 .00 6,000.00 6,000.00 .0

50-470-300 DUMPSTER SERVICE 1,506.07 23,462.29 30,000.00 6,537.71 78.2

50-470-301 RECYCLING CONTRIBUTION 125.00 1,250.00 1,500.00 250.00 83.3

50-470-305 RECYCLING PROGRAM .00 .00 5,000.00 5,000.00 .0

50-470-310 SITE LEASE .00 .00 1.00 1.00 .0

50-470-312 COMPUTER SERVICES .00 .00 450.00 450.00 .0

50-470-315 SITE MAINTENANCE .00 237.72 13,000.00 12,762.28 1.8

50-470-320 BUSINESS LICENSE .00 .00 200.00 200.00 .0

50-470-350 SALES TAX .00 .00 382.00 382.00 .0

50-470-512 AUDIT .00 390.00 390.00 .00 100.0

50-470-870 CONTINGENCY .00 .00 .00 .00 .0

TOTAL PAYT OPERATIONS 1,631.07 25,340.01 56,923.00 31,582.99 44.5

PAYT CAPITAL

50-970-751 SITE IMPROVEMENTS .00 .00 15,000.00 15,000.00 .0

TOTAL PAYT CAPITAL .00 .00 15,000.00 15,000.00 .0

TOTAL FUND EXPENDITURES 1,631.07 25,340.01 71,923.00 46,582.99 35.2

NET REVENUE OVER EXPENDITURES 211.93 44,505.56 7,127.00 (              37,378.56) 624.5
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TOWN OF GRAND LAKE

BALANCE SHEET

NOVEMBER 30, 2021

CAPITAL IMPROVEMENT FUND

92 % OF THE FISCAL YEAR HAS ELAPSED  28

ASSETS

90-100000 CASH IN COMBINED CASH FUND (         1,522,860.34)

90-109100 COLOTRUST 713,547.12

90-117000 ACCOUNTS RECEIVABLE 96,755.49

TOTAL ASSETS (            712,557.73)

LIABILITIES AND EQUITY

LIABILITIES

90-200000 ACCOUNTS PAYABLE GENERAL 14,580.40

TOTAL LIABILITIES 14,580.40

FUND EQUITY

90-270000 SURPLUS FUND 280,500.00

90-275000 RETAINED EARNINGS - PRIOR 1,107,364.97

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD (         2,115,003.10)

BALANCE - CURRENT DATE (         2,115,003.10)

TOTAL FUND EQUITY (            727,138.13)

TOTAL LIABILITIES AND EQUITY (            712,557.73)
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TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

CAPITAL IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %

92 % OF THE FISCAL YEAR HAS ELAPSED  29

CIF REVENUES

90-344-110 1% SALES & USE TAX .00 245,518.54 435,000.00 189,481.46 56.4

90-344-140 INTEREST REVENUES .00 1,225.87 15,000.00 13,774.13 8.2

90-344-160 MISC REVENUE .00 .00 .00 .00 .0

90-344-910 DOLA 2017 TIER II PHASE 1 .00 .00 .00 .00 .0

90-344-920 DOLA 2017 TIER II PHASE 2 .00 .00 700,000.00 700,000.00 .0

TOTAL CIF REVENUES .00 246,744.41 1,150,000.00 903,255.59 21.5

CIF OTHER REVENUES

90-391-360 TXFR IN FROM WATER ENTERPRISE .00 .00 206,000.00 206,000.00 .0

TOTAL CIF OTHER REVENUES .00 .00 206,000.00 206,000.00 .0

TOTAL FUND REVENUE .00 246,744.41 1,356,000.00 1,109,255.59 18.2
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TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2021

CAPITAL IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

92 % OF THE FISCAL YEAR HAS ELAPSED  30

CAP IMP FUND OPERATIONS

90-431-870 CONTINGENCY .00 .00 1,000.00 1,000.00 .0

90-431-999 TABOR REQ'D EMERGENCY RESERVE .00 .00 .00 .00 .0

TOTAL CAP IMP FUND OPERATIONS .00 .00 1,000.00 1,000.00 .0

CAP IMP FUND DEBT SERVICE

90-831-471 SALES TAX BONDS - PRINCIPAL 115,000.00 196,975.00 115,000.00 (              81,975.00) 171.3

90-831-472 SALES TAX BONDS - INTEREST 81,975.00 82,225.00 163,950.00 81,725.00 50.2

TOTAL CAP IMP FUND DEBT SERVICE 196,975.00 279,200.00 278,950.00 (                   250.00) 100.1

CAP IMP FUND CAPITAL

90-931-910 STREETSCAPE 489,960.60 1,965,937.51 .00 (         1,965,937.51) .0

90-931-912 STREETSCAPE-MAINTENANCE .00 .00 125,000.00 125,000.00 .0

90-931-915 STREETSCAPE PLAN/PROJECT MAN .00 .00 420,000.00 420,000.00 .0

90-931-916 STREETSCAPE- BELOW GROUND .00 .00 296,725.00 296,725.00 .0

90-931-917 STREETSCAPE-ABOVE GROUND 5,750.00 116,610.00 766,274.00 649,664.00 15.2

90-931-918 STREETSCAPE- MISC. .00 .00 86,731.00 86,731.00 .0

90-931-919 STREETSCAPE-LANDSCAPING .00 .00 283,065.00 283,065.00 .0

TOTAL CAP IMP FUND CAPITAL 495,710.60 2,082,547.51 1,977,795.00 (            104,752.51) 105.3

TOTAL FUND EXPENDITURES 692,685.60 2,361,747.51 2,257,745.00 (            104,002.51) 104.6

NET REVENUE OVER EXPENDITURES (            692,685.60) (         2,115,003.10) (            901,745.00) 1,213,258.10 (234.6)
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1% SALES TAX CASH FLOW REPORT:
TOWN OF GRAND LAKE
FISCAL YEAR 2021

Sales
Month 2021 2020 2019 2018 2017

January 
2021 $28,722 $19,287 $14,712 $12,082 $10,086

February 
2021 $26,281 $20,042 $17,367 $13,041 $11,969

March 
2021 $31,617 $15,046 $18,583 $14,915 $13,693

April 
2021 $27,717 $12,478 $11,844 $9,638 $8,340

May 
2021 $41,225 $26,172 $23,035 $21,219 $17,539

June 
2021 $94,336 $69,478 $60,147 $57,697 $50,722

July 
2021 $110,692 $86,566 $76,180 $66,841 $73,964

August 
2021 $92,656 $83,751 $63,677 $53,530 $54,100

September 
2021 $76,084 $79,628 $80,571 $65,870 $49,408

October 
2021 $41,107 $29,578 $27,640 $17,200 $15,923

November 
2021 $0 $21,467 $16,396 $11,248 $10,295

December 
2021 $0 $31,333 $23,938 $19,978 $17,274

YEAR TO DATE CASH FLOW COMPARISON

Year to Date Total
Percent of 

Budget

Percent change 
from previous 
Year to Date

Dollar change 
from previous 
Year to Date

Budgeted 
Amount

2021 $570,439 131.14% 129.03% 321,369$             $435,000
2020 $249,070 55.89% 12.26% 27,201$               $445,635
2019 $221,868 62.34% 13.53% 26,435$               $355,882
2018 $195,434 62.34% 4.90% 9,121$                 $313,491
2017 $186,313 48.14% $387,000

FISCAL YEAR

BUDGET COMPARISON

N/A
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4% SALES TAX CASH FLOW REPORT:
TOWN OF GRAND LAKE
FISCAL YEAR 2021

Sales
Month 2021 2020 2019 2018 2017 2016

January 
2021 $114,888 $77,149 $58,933 $48,333 $42,037 $51,196

February 
2021 $105,125 $80,166 $69,478 $58,344 $53,326 $43,528

March 
2021 $126,469 $60,184 $74,443 $53,192 $55,964 $39,568

April 
2021 $110,867 $49,912 $47,378 $38,591 $34,821 $26,769

May 
2021 $164,901 $104,689 $92,138 $84,862 $74,172 $57,188

June 
2021 $377,346 $277,913 $240,589 $230,804 $205,468 $168,446

July 
2021 $442,768 $346,264 $304,721 $267,371 $295,836 $275,977

August 
2021 $370,626 $335,005 $254,709 $214,246 $217,698 $202,184

September 
2021 $304,337 $318,513 $322,285 $263,514 $197,896 $192,607

October 
2021 $164,428 $118,313 $110,559 $68,969 $63,605 $57,975

November 
2021 $0 $85,868 $65,583 $44,932 $41,909 $38,189

December 
2021 $0 $125,334 $95,751 $80,654 $68,832 $61,633

YEAR TO DATE CASH FLOW COMPARISON BUDGET COMPARISON

Year to Date 
Total

Percent of 
Budget

Percent change 
from previous 
Year to Date

Dollar change 
from previous 
Year to Date

Budgeted 
Amount

2021 $2,281,755 131.00% 129.03% 1,285,476.49$     $1,741,825
2020 $996,278 60.04% 12.23% 108,597.76$        $1,659,230
2019 $887,680 63.45% 13.59% 106,183.23$        $1,398,967
2018 $781,497 61.52% 2.61% 19,873.04$          $1,270,354
2017 $761,624 64.41% 14.93% 98,951.22$          $1,182,454
2016 $662,673 56.90% 5.26% 33,087.39$          $1,164,718

Fiscal Year
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Fixed Retail Restaurants/Bars Lodging Miscellaneous Utilities Total Month
2017 $27,506 $22,436 $17,325 $3,451 $8,810 $79,528
2018 $19,507 $24,219 $25,527 $8,338 $8,579 $86,169
2019 $23,800 $50,453 $28,526 $26,329 $9,092 $138,199
2020 $28,983 $29,019 $36,288 $45,092 $8,510 $147,891
2021 80293.28 32908.89 49247.91 35264 7820.95 $205,535.03
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TOWN OF GRAND LAKE
Sales Tax Collection by Industry

for October 2017-2021
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Fixed Retail Restaurants/Bars Lodging Miscellaneous Utilities Total Year To Date
2017 $45,122 $55,617 $47,161 $5,444 $33,731 $187,075
2018 $45,144 $50,362 $56,779 $13,327 $34,296 $199,907
2019 $44,842 $54,601 $89,138 $27,052 $37,884 $253,516
2020 $45,057 $42,709 $85,320 $59,417 $39,371 $271,874
2021 $58,043.51 $45,705.39 $128,192.88 $159,350.41 $41,811.13 $433,103.32
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com 
 
 

Date: January 10th, 2022 
To:  Mayor Kudron and Trustees 
 
From:  Kimberly White, Town Planner 
 
Re: Resolution 03-2022; A Resolution Approving a Lot Consolidation for Lots 9-14, Block 

26, Town of Grand Lake, More Commonly Referred To As 505 And 517 Grand Avenue 
 
Purpose: 
Any property owner requesting to combine two or more contiguous legal lots in a previously 
recorded subdivision, planned development, or traditional residential development, which are 
owned by the same person or entity must apply for a Lot Consolidation to be submitted for 
review by the Planning Commission and approval by the Board of Trustees. 
 
Background: 
At the January 5th, 2022, regular public meeting of the Planning Commission, the commission 
unanimously voted to recommend the consolidation of lots described above contingent on proof 
of the property having a single ownership. 
 
Municipal Code Procedure: 
1. Lot Consolidations are defined as meeting all of the following criteria: 

a. Affecting property that was previously subdivided into legally recognized lots or 
parcels 
b. Not relocating or reconfiguring previously established lot lines 
c. Not resulting in a new lot that had previously been separate lots divided by a public or 
private road 
d. Not creating or resulting in the creation of a lot or parcel of land that would violate or 
fail to conform to any applicable zoning or other standard or regulation including, but 
not limited to, lot area, minimum frontage, building height, setbacks, density, public or 
private road or private drive standards, parking, or access. 
e. Not altering public right-of-way or easements reserved for drainage or utilities of any 
kind located on the combined lots 

2. Submittal Requirements 
a. The applicant shall provide the following submission materials: 

1. Application Form 
2. Application fee or deposit 
3. Proof of ownership in the form of a deed of title 

a. If there is more than one owner, a deed transferring ownership of the 
parcel(s) with the legal description of the resultant parcel(s) is required 

4. Project description (narrative) including the following: 
a. Detailed description of lot and block numbers, new location of adjusted 
lot line with project coordinates, and resulting lot acreages 
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com 
 
 

b. Detailed description of type, size, and location of existing structures on 
all lots. 

5. A list of and addresses for all owners of adjacent property and all owners of 
easements over, through, or across the property. 
6. Lot Consolidation Plat (24” x 34”) prepared by a registered land surveyor and 
drawn to a scale of no less than 1” = 50’ (see 12-9-2 (E) and 12-9-11 (K) for 
specific items) 

3. Review Procedures 
a. The Town Planner will have fourteen (14) days from date of submission to 
determine completeness. Upon acceptance by the Town Planner for submission 
completeness, the Lot Consolidation request shall be reviewed by the Planning 
Commission at the next regularly scheduled public meeting. After receipt of 
recommendation by the Planning Commission, the Board of Trustees shall review 
the Lot Consolidation request at their next regularly scheduled public meeting. 

4. Review Criteria 
a. The Planning Commission and Board of Trustees shall apply the following 
review criteria in considering an application. No application shall be approved 
unless the Board of Trustees determines that all criteria have been met: 

1. The combined lot(s) are legal lots as defined in section 12-6-8(A)1 
2. The combined lot(s) would not subsequently create additional lots other 
than the resultant lot(s) 
3. The lot consolidation would not adversely affect existing access, 
drainage, utility easements, or rights-of-way 
4. *The lot consolidation would not adversely affect adjacent properties 
and the property owners’ enjoyment of their property 
5. Any covenants, deed restrictions, or other conditions of approval that 
apply to the original lots must also apply to the resultant lot(s) 

* For regulations governing maximum permitted floor area of 
structures on properties with combined lots, see sections 12-2-
10(C) to 12-2-18(C). 

5. Procedure Following Approval 
a. Where the Board of Trustees has determined that a proposed Lot Consolidation 
complies with the requirements of these regulation, the Final Lot Consolidation 
Plat shall be endorsed by the Chair of the Planning Commission and the Mayor of 
the Town and thereafter the Town Clerk shall file the approved Plat with the 
Town and with the Grand County Clerk and Recorder. 

6. In Perpetuity 
a. Once a Lot Consolidation Plat has been approved, filed, and recorded, the 
resultant lot(s) are to be considered one (or more) new lot(s), in perpetuity, never 
to be sold separately or mortgaged separately. Only upon reapplication with the 
Town to re-subdivide the resultant lot(s) again can these lot(s) be sold or 
mortgaged separately. 
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E-MAIL: town@townofgrandlake.com 
 
 

 
 

Analysis 
The owner of the property has submitted all the required documentation listed above and the 
property complies with all of the requirements for lot consolidation, except that the ownership of 
lots 9-12 differ from the ownership of lots 13-14. The applicant will submit the updated deed to 
be recorded once the final development application has been approved by the Board. The lot 
consolidation will dissolve the interior lot lines. 
 
Board Action 
The Trustees has several options to consider including: 

1. Grant the request by adopting the resolution as presented. 
2. Grant the request with certain conditions by adopting the resolution with other 

conditions; or  
3. Not grant the request. 

 
Suggested Motions for non-conforming request: 
 

1. I move to adopt resolution 03-2022 A Resolution Approving Lot 
Consolidation Of Lots 9-14, Block 26, Town Of Grand Lake, More 
Commonly Referred To As 505 And 517 Grand Avenue, as presented. 

Or 
 

2. I move to adopt resolution 03-2021 A Resolution Approving Lot 
Consolidation Of Lots 9-14, Block 26, Town Of Grand Lake, More 
Commonly Referred To As 505 And 517 Grand Avenue, with The Following 
Conditions: 

a. Contingent on the lot being consolidated under same ownership with 
proof thereof satisfactory to the Town. 

Or 
 

3. I Move To Deny The Request As Presented. 
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TOWN OF GRAND LAKE 
BOARD OF TRUSTEES 

RESOLUTION NO. 03 – 2022 
 

A RESOLUTION APPROVING LOT CONSOLIDATION OF LOTS 9-14, BLOCK 26, 
TOWN OF GRAND LAKE, MORE COMMONLY REFERRED TO AS 505 AND 517 

GRAND AVENUE 
 

WHEREAS, Grand Sunset, LLC (“Applicant”) is the owner of certain real property located 
within the Town of Grand Lake, more particularly described as follows: 

 
Town of Grand Lake Subdivision Lots 9, 10 Block 26, Grand Lake, Colorado; 
 

Also known as: 505 Grand Avenue, Grand Lake, Colorado 80447 (“the Property”); and 
 

WHEREAS, PLK, LLC (“Applicant”) is the owner of certain real property located within 
the Town of Grand Lake, more particularly described as follows: 

 
Town of Grand Lake Subdivision Lots 11, 12, 13, and 14, Block 26, Grand Lake, Colorado; 
 

Also known as: 505 Grand Avenue and 517 Grand Avenue, Grand Lake, Colorado 80447 (“the 
Property”); and 

 
WHEREAS, the Applicants have submitted an application seeking approval of a lot consolidation 
(“the Application”), pursuant to Section 12-6-8(B) of the Town Code; and 
 
WHEREAS, Section 12-6-8(B)(4) of the Town Code provides that the Planning Commission and 
the Board of Trustees are to apply the following criteria in considering an application to consolidate 
lots: 

1. The combined lots are legal lots as defined in section 12-6-8(A)(1). 
2. The combined lots would not subsequently create additional lots other than the resultant 

lots. 
3. The consolidation would not adversely affect existing access, drainage, utility easements, or 

rights-of-way. 
4. The lot consolidation would not adversely affect adjacent properties and the property 

owners’ enjoyment of their property. 
5. Any covenants, deed restrictions, or other conditions of approval that apply to the  original 

lots must also apply to the resultant lots. 
 

 
WHEREAS, the Applicants have submitted a quit claim deed to transfer ownership of lots11-14 
from PLK, LLC to Grand Sunset, LLC; and 
 
WHEREAS, the Applicants will record said quit claim deed at the time after which the final 
development plan has been approved; and 
 
WHEREAS, following proper notice, the Application was presented to and considered by the 
Planning Commission at its regular meeting on January 5th, 2022; and 
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WHEREAS, staff has recommended approval of the Application with conditions; and 
 
WHEREAS, based on the Application, the representations of the Applicant to the Planning 
Commission, the Planning Commission finds: 
 

1. The combined lots are legal lots as defined in section 12-6-8(A)(1). 
2. The combined lots would not subsequently create additional lots other than the resultant  

lots. 
3. The consolidation would not adversely affect existing access, drainage, utility easements, or 

rights-of-way. 
4. The lot consolidation would not adversely affect adjacent properties and the property 

owners’ enjoyment of their property. 
5. Any covenants, deed restrictions, or other conditions of approval that apply to the  original 

lots must also apply to the resultant lots. 
 

WHEREAS, Planning Commission has recommended approval of the Application with conditions; 
and 
 
WHEREAS, the Board of Trustees (the “Board”) reviewed the Application request at a regularly 
scheduled meeting. 
 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE              TOWN 
OF GRAND LAKE, COLORADO AS FOLLOWS: 
 
THAT, The Board of Trustees recommends that the Application be approved subject to the 
conditions set forth below: 

1. Payment by Applicant of all legal, engineering and administrative fees incurred by  the 
Town in connection with review, processing, consideration and approval of the  Application 

2. Compliance by the Applicant with all representations made to the Planning Commission 
during all public hearings or meetings related to the Application. 

3. Contingent on the lot being consolidated under same ownership with proof thereof 
satisfactory to the Town. 

4. The resultant lot is to be considered one new lot in perpetuity, never to be sold or 
mortgaged separately without the reapplication and approval from the Town to re- 
subdivide. This limitation shall be noted on the face of the Lot Consolidation Plat             prior to 
recording. 

 
THAT, the approved Plat shall be recorded with the Grand County Clerk and Recorder within sixty 
days of approval by the Board of Trustees. 
 
DULY MOVED, SECONDED, AND APPROVED BY THE BOARD OF TRUSTEES                OF 
THE TOWN OF GRAND LAKE, COLORADO, THIS 10th DAY OF JANUARY 2022. 
 
 

Votes Approving: 0 
( S E A L ) Votes Opposed: 0 

Absent: 0 
Abstained: 0 
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ATTEST: 

 
 

TOWN OF GRAND LAKE 
 
Stephan Kudron 
Mayor 
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BLAIR, AMY M & 70 CLERMONT ST DENVER, CO, 80220
C & J PROPERTIES, LLC 16947 W 63RD DR ARVADA, CO, 80403
CANON, ROBERT B 826 N 12TH ST ROCHELLE, IL, 61068
GRACEY DILLON & 899 OLD WAGON TRAIL CIR LAFAYETTE, CO, 80026
GRAND LAKE, TOWN OF PO BOX 6 GRAND LAKE, CO, 80447
GRAND SUNSET, LLC PO BOX 11 GRAND LAKE, CO, 80447
HAINES, ROBERT L & MARGARET 2650 NEWLAND ST WHEAT RIDGE, CO, 80214
KG MCCOY ENTERPRISES, LLC PO BOX 1151 GRAND LAKE, CO, 80447
KISH, JUDY DENISE PO BOX 1524 GRAND LAKE, CO, 80447
KUPFER, BRAD A & DEBRA L 16705 SINGLETREE CT MORRISION, CO, 80465
LUTON, GARY LYNN & SUSAN MATHEWS PO BOX 1552 GRAND LAKE, CO, 80447
MOUNTAIN MONGRELS, LLC PO BOX 1611 GRAND LAKE, CO, 80447
PETERSON, KELLY A PO BOX 2266 GRAND LAKE, CO, 80447
PLK, LLC PO BOX 11 GRAND LAKE, CO, 80447
RAVENWOOD TOWNHOMES HOMEOWNERS ASSOC PO BOX 2190 GRAND LAKE, CO, 80447
REYNOLDS, BRIAN S & GRETCHEN R 747 COUNTY ROAD 4480 GRAND LAKE, CO, 80447
SKIBA, DAVID J & MICHELLE M 423 WHITE ASH DR GOLDEN, CO, 80403
WARREN, LOY F III & DARLENE M 8665 E 29TH PL DENVER, CO, 80238
WINDLER, CARL A & LAURA R 8206 LAKEVIEW DR PARKER, CO, 80134

List of surrounding neighbors
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January 10th, 2021 

To:   Mayor Kudron and Board of Trustees 

From: Kimberly White, Town Planner 

RE:  Major Land Use Development at 505 Grand Avenue; Final Development Application 

Location: Legal description: Subdivision: Town of Grand Lake; Block 19; Lots 9-14; also known as 
505 Grand Avenue, Grand Lake 

Purpose: 

The applicant is applying for a subdivision which requires a sketch approval, a preliminary plat 
hearing, and a final development hearing.  This meeting will discuss the requirements for, and 
review of the Final Development application submitted to the Town by the applicant.  

Final Development Application: The Final Development Application is intended to provide the 
specific design components of the Preliminary Development Application and for the review of 
additional items not required by the Preliminary Development Application. The completed 
application shall be known as the Final Development Application. 
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Background: 

On October 26th, notice was sent to all referral agencies to gather feedback for the proposed 
development plan. All items have been resolved. Final plat contains a note about the Mountain 
Parks Electric agreement. 

On November 3rd, 2021 the applicant shared the sketch plan ideas with the commission and a 
motion was made to recommend the sketch plan with six affordable housing units on the front 50’ 
feet of the commercial lot. The allowance of housing units on the front 50’ of the commercial zone 
requires a variance and deed restriction agreements to be in place. The applicant also requested a 
variance for the requirement of 6 parking spaces for the workforce housing units.  

On November 17th, the Planning Commission heard the preliminary development plan at a public 
hearing that was properly noticed. They unanimously voted to recommend the approval of the 
preliminary development with conditions of approval of variances for affordable housing units. 

On November 22nd, 2021, The Board of Trustees voted in favor of the preliminary development 
plan and voted in favor of the variances to allow reduced parking requirements and affordable 
housing units in the first 50’ of the commercial lot conditionally upon the implementation of 
affordable housing units (BoT Resolution 40-2021, 41-2022). 

On December 15th, 2021, the Planning Commission voted to recommend the final development plat 
for approval by the Board of Trustees with the conditions of deed restriction on the proposed 6 
affordable housing units (PC Res. 19-2021). 

On January 5th, 2022, the Planning Commission voted to recommend the consolidation of lots 9-14, 
contingent on lots being under the same ownership with proof thereof satisfactory to the Town (PC 
Res 01-2022). 

Municipal Code excerpts (full text attached and highlighted): 

12-6-1 Title

An Article establishing rules, regulations and standards governing the Subdivision of Land and/or 
Structures (airspace condominiums and other types of property divisions) within or proposed to be 
annexed to the Town of Grand Lake, setting forth the procedure to be followed by the Planning 
Commission in applying and administering these rules, regulations and standards, and setting forth the 
penalties for the violation thereof as established by the State of Colorado. 

12-9-9 Violations and Penalties

Whoever, being the owner, or agent of the owner, of any land located within a development transfers 
or sells or agrees to sell or negotiates to sell any land by reference to or exhibition of or by use of a Plan 
or Plat of a development before such Plan has been approved by the Grand Lake Planning Commission 
and Board of Trustees and recorded or filed in the Office of the Town Clerk, shall forfeit and pay a 
penalty of Three Hundred Dollars ($300.00) for each Lot or Parcel so transferred or sold or agreed or 
negotiated to be sold…  
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12-6-5 Definitions

Subdivision – “Subdivision” means the division of property into two or more parcels, separate interest, 
or interests in common, sites or lots for the purpose whether immediate or future, or transfer of 
ownership or building development.  

12-6-6 Preliminary and Final Plat Procedures – General

(D) Subdivisions of all sizes, shall follow the Land Use Development Procedures and Standards outlined
in Chapter 12:Article 9:Land Development Regulations.

12-9-2 Major Land Use Development Review Procedures and Submittal Requirements

(A) The application for a Land Use Development shall be subject to a three-phased review process
composed of the following:

1. Sketch Plan: completed Nov. 3rd, 2021

2. Preliminary Development Application: completed at Nov. 17th, 2021 Planning Commission and
approved at November 22nd, Board of Trustees Meeting.

3. Final Development Application: December 15th, 2021 Planning Commission meeting voted to
recommend approval with conditions. Review to take place at the January 10th, 2022 Board of
Trustees meeting.

(D) Preliminary Development Application:
Outstanding items:
- 7% public Land dedication, and School dedication or in lieu fee.
- Master Declarations for each Local Employee Residence.

(E) Final Development Application:

2. Final Development Application Submission Requirements: The Final Development Plan shall
include all of the drawn and graphic information required in the Preliminary Development
Application in its finalized, detailed form. In addition, the following items shall be submitted:

…(b) Any required dedication documentation and/or bonds; and 

…(g) An exact copy of a certificate of a title insurance company or abstract of title suitably 
certified or certificate of title or title opinion submitted by an attorney which shall set forth 
the names of all owners of property included in the Plat and shall include a list of all 
mortgages, judgments, liens, easements, contracts and agreements of record, which shall 
affect the property covered by such plats; and 

(h) Master Declarations for each Local Employee Residence; and…
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12-9-10 Standards:
(C) General Information

2. Dedications
(c) In addition, dedication of land or payment of fees in lieu of land dedications for
public purposes as per of these Regulations is required before approval of the Final
Plat or Plan by the Town Board of Trustees.

12-10-3 Inclusionary Zoning

(A) Purpose:
1. The purpose of this Section is to mitigate the impact of market rate housing construction on the
limited supply of available land suitable for housing, and to increase the supply of housing that is
attainable to a broad range of persons who work in the Town…

2. This Section requires new residential development to provide at least 10% of the housing that it
produces to be attainable to lower and moderate income households as further defined in the Local
Employee Residency Requirements and Guidelines (attached). Local Employee Residences shall be
obtainable by persons having lower and median incomes, paying not more than 33% of their
household income for mortgage principal and interest payments, insurance, and property taxes
including Homeowners’ Association assessments…

3. … For this reason, deed restrictions or other methods that assure that prices remain attainable
over time are necessary.

(C) Applicability: Local Employee Residences shall be required as a condition of approval for all
residential and mixed-use developments including …subdivisions…

(E) Residential Development Requirements:

2. Determination of Mix Units….The calculation shall assume a 95% loan to value ratio, and a 30-
year mortgage at prevailing interest rates. The average price may be achieved by providing units 
attainable to households not greater than 110% of the Maximum Income Limits as set forth in the 
(Town's Local Employee Residency Requirements and Guidelines). 

Category 1 
80% 

Category 2 
110% 

Studio $171,278 $280,460 
1-Bedroom $192,112 $309,107 
2-Bedroom $254,615 $395,049 
3-Bedroom $312,635 $474,826 
4-Bedroom $362,892 $543,724 

*Updated with 2021 CHFA figures. Assumptions per code with current interest rate of 3.3%
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Taken from the LERP guidelines:  
Minimum Square Footage: Assurance of a minimum square footage is a function of 
these Guidelines and Requirements. Local Employee Residences will be as livable 
with regard to habitable space as any market-rate dwelling unit, based upon the 
following table of minimum square footage and in accordance with all applicable 
zoning requirements.  

MINIMUM SQUARE 
FOOTAGES  
Unit Type 

Min. Sq. Feet 

Studio 500 
1-Bedroom 750 
2-Bedroom 1000 
3-Bedroom 1,200 

5. Deed Restrictions. All Local Employee Residences required by this Section shall be deed
restricted, in accordance with the requirements of the Local Employee Residency Requirements and
Guidelines… Prior to the issuance of any building permit within the development, the Town shall
have an approved, executed and recorded deed restriction for all Local Employee Residence lots or
units … 

(F) Local Employee Residency Plan
1. All applications for approval of a new subdivision… containing five (5) or more residential units,
shall be accompanied by a Local Employee Residency Plan…The local Employee Residency Plan shall
include, but shall not be limited to, the information specifically required by the (Town's Local
Employee Residency Requirements and Guidelines).
2. Upon receipt of a complete proposed Local Employee Residency Plan… The Town Planner may
make a recommendation … Following receipt of the Town Planner’s recommendation, and as a part
of the Town’s procedures for review and final approval of any application for … subdivision
containing five (5) or more residential units, the Town Board …may approve the Plan, approve the
Plan with appropriate conditions consistent with the Town’s Local Employee Residency
Requirements and Guidelines, or deny approval of such Plan. No application for … subdivision
containing five (5) or more residential units, shall be granted unless the Local Employee Residency
Plan is approved or approved subject to conditions by the Town.

5. Board of Trustees Review

(a) After receipt of recommendation from the Planning Commission, but prior to any final action by
the Board of Trustees, the developer shall submit all of the following items to Town staff in a form
and manner acceptable as applicable:

1. All Dedications, Reservations, or agreements concerning parks, school sites, and access
roads are subject to Grand Lake Board of Trustees approval...PC127
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2. A signed warranty deed conveying seven percent (7%) of such land designated for public
use or, at the discretion of the Board of Trustees, a certified check for an amount as may
have been agreed to at the time the Preliminary Development Application was approved...

(b) The Town Board of Trustees shall review the Final Development Application within thirty-five
(35) days of receipt of transmittal from the Planning Commission at a regularly scheduled public
meeting…

2. If the Final Development Plan is approved subject to conditions, the formal acceptance
and recording of such approval shall not be made until the applicant has obtained the
signature of the Mayor of the Town on the Plat or Plan face. All conditions must be satisfied
before any Town signatures are affixed thereto. 

Board Discussion: 
- 7% public Land dedication, and School dedication or in lieu fee.
- Deed restriction discussion for Local Employee Residency requirement
- Meeting minimum square footage requirement for each housing category
- Titlework requirement dealing with the lot consolidation/recording

Board Action  
The Board has the following options: 

1. Approval of the final development application with the following conditions:
a. Prior to the issuance of additional building permits within the development the

Applicant will record, with the County, a deed restriction for attainable housing on
the parcel, prior to obtaining any building permit, thus restricting the units for sale
to Local Employee Residency and not sold at market rate, unless otherwise approved
by the Board.

b. Master declarations for each Local Employee Residence must be submitted for
review.

c. Lots 9-14 must be consolidated and recorded prior to issuance of additional building
permits.

d. No lots or units may be sold and no certificate of occupancy will be issued for any lot
or unit until the property has been legally consolidated and subdivided.

2. Continue the hearing to a time that is sufficient for the developer to amend the
application.

3. Deny application, citing desired specific changes

applicant  submission material 
PC3-5        final plat
PC6            Landscape Plan
PC7-8         site plan
PC9-14       Layout of units/size
PC17-20     Application and Payment Agreement 
PC23-26    Referral Agency emails
PC 27-29   Applicant Narrative of requirements met

applicant submission material
PC30      Drainage/sewer/water reqs 
PC31-32    Applicant Affordable Estimate 
PC34-56    Soil/engineering study
PC57-59     Materials
PC 60-72    Titlework/ Deed
PC 73- 93   Exceptions to title
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TOWN OF GRAND LAKE
PLANNING COMMISSION
RESOLUTION NO. 19-2021

A RESOLUTION APPROVING FINAL DEVELOPMENT APPLICATION OF 505 GRAND 
AVENUE; ALSO KNOWN AS LOTS 9-14, BLOCK 26 TOWN OF GRAND LAKE

WHEREAS, 

WHEREAS, 

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

NOW THEREFORE BE IT RESOLVED BY THE PLANNING COMMISSION OF THE TOWN OF 
GRAND LAKE, COLORADO,

THAT,

THAT
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DULY MOVED, SECONDED AND ADOPTED BY THE PLANNING COMMISSION OF THE TOWN 
OF GRAND LAKE, COLORADO THIS 15TH DAY OF DECEMBER 15, 2021.
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From: Jean Johnston
To: Kim White
Subject: RE: public hearing notice for preliminary development plan review in Grand Lake
Date: Thursday, November 4, 2021 4:26:57 PM
Attachments: FBlogo20x20_f385a67c-d933-45ab-89b5-afca2eff55b1.png

twitter20x20_4b90b8ef-da46-4b7b-814e-87a8b9a2dc73.png

Hi Kim,

We met on site with the developer, Jim, for the 505 Grand Ave project.  We have discussed options that will meet our separation criteria. 

I sent the following plat language to Jim to be added to the plat to give us easement.

Thanks, Jean

<!--[if !supportLists]-->1) <!--[endif]-->PER THIS PLAT, A BLANKET EASEMENT UPON, ACROSS, ABOVE, OVER, UNDER AND THROUGH THE SUBJECT PROPERTY IS
GRANTED TO MOUNTAIN PARKS ELECTRIC, INC. FOR THE PURPOSE OF INGRESS TO AND EGRESS FROM, AND THE INSTALLATION, REPAIR, REPLACEMENT,
OPERATION AND MAINTENANCE OF AN ELECTRIC DISTRIBUTION SYSTEM, INCLUDING ELECTRIC LINES AND ALL ASSOCIATED FACILITIES. 

WITH RESPECT TO THE ELECTRIC UTILITY EASEMENT GRANTED HEREBY, NO STRUCTURE SHALL BE ALLOWED CLOSER THAN TEN FEET (10’) FROM ANY PRIMARY
VOLTAGE POWER LINES OR WITHIN TEN FEET (10’) AROUND ANY ABOVE GROUND EQUIPMENT.  NO OTHER UTILITY LINE (WHETHER GAS, WATER, SEWER OR
OTHER UTILITY) SHALL BE ALLOWED CLOSER THAN FIVE FEET (5’) FROM ANY PRIMARY VOLTAGE POWER LINES OR WITHIN FIVE FEET (5’) AROUND ANY ABOVE
GROUND EQUIPMENT.  NOT WITHSTANDING THE FOREGOING, UNDERGROUND COMMUNICATION FACILITIES SHALL NOT BE ALLOWED CLOSER THAN ONE
FOOT (1’) TO ANY POWER LINES AND ABOVE GROUND COMMUNICATION FACITLITIES SHALL NOT BE CLOSER THAN TWO FEET (2’) TO ANY ABOVE GROUND
ELECTRIC FACILITIES. NO GRADE CHANGES (FILL OR CUT) IN EXCESS OF SIX INCHES (6”) ARE PERMITTED WITHIN TEN FEET (10’) OF ANY PRIMARY ELECTRIC LINE
OR WITHIN FIVE FEET (5’) OF ANY OTHER FACILITY, INCLUDING SECONDARY ELECTRIC LINES, WITHOUT PRIOR WRITTEN AUTHORIZATION FROM MOUNTAIN
PARKS ELECTRIC, INC.

2) ALL TOWNHOME BUILDINGS WITHIN THIS SUBDIVISION SHALL HAVE ELECTRIC METERS ON ONE UNIT (GANG METERING)
AND HAVE A PERPETUAL NON-EXCLUSIVE UTILITY EASEMENT FOR THE PURPOSE OF CONSTRUCTING AND OPERATING THE ELECTRIC SUPPLY FOR
DISTRIBUTION.  ALL WIRES AND OTHER FACILITIES SUCH AS CONDUIT, SWITCHES AND METER BOXES BUT NOT INDIVIDUAL METERS, INSTALLED ON THE
ABOVE DESCRIBED LANDS SHALL BE THE PROPERTY OF ______________ (project name or HOA). ALL METERS SHALL BE THE PROPERTY OF MOUNTAIN PARKS
ELECTRIC, INC.

Jean Johnston
Senior Staking Engineer/Right of Way
Specialist

JeanJ@mpei.com
ex 265

Mountain Parks Electric, Inc.
321 West Agate Ave • P.O. Box 170, Granby, CO 80446-0170 • 970.887.3378 
We are owned by those we serve.

This institution is an equal opportunity provider and employer.
Click here to take our quick online survey for chance to win a $100 bill credit!

From: Jean Johnston 
Sent: Tuesday, November 2, 2021 6:25 AM
To: kwhite@toglco.com
Subject: RE: public hearing notice for preliminary development plan review in Grand Lake

Hi Kim,

MPEI has an existing single phase power line along the back of this entire area.  We have strict required separations to buildings and do not allow buildings to be built
under the power lines.  For single phase power lines, we require a minimum of 10’ separation from the power poles and conductor to any part of a structure. 

If this power line was to be converted to an underground power line, we still need 10’ from any part of a structure to the power line; 10’ from water and sewer; and 5’
from gas.  This would also require adequate space around underground transformers and the conversion of all of the neighboring electric services to underground.

The developer should reach out to MPEI to discuss their options.

Thanks, Jean

From: Kim White <kwhite@toglco.com>
Sent: Wednesday, October 27, 2021 1:05 PM
Subject: public hearing notice for preliminary development plan review in Grand Lake

CAUTION: This email originated from outside of MPEI. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Hello,
An application for preliminary development review has been received by the Town of Grand Lake. The applicant wishes to present this information at the November

17th planning commission meeting for review. Please find the draft proposed documentation  links below. The proposal is to construct new and convert existing
structures into mixed-use commercial and residential units for sale at 505 Grand Avenue in Grand Lake.  See notice attached.
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I'm using Adobe Acrobat.
You can view "505 Grand Ave_MASTER SITE_10.12.21.pdf" at: https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:41942573-5532-4cb2-ab48-
9f1c0f13c865
You can view "505 Grand Ave_MASTER SITE WORKFORCE HOUSING_10.12.11.pdf" at: https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:9fc8297f-
d916-44ec-ab83-a904045577ec

Thank you,
Kim

Kimberly G. White
Town Planner
Town of Grand Lake
O 970-627-3435
C 970-673-3486
planner@townofgrandlake.com
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From: Yost, Cheria K
To: Kim White
Cc: ROMO Superintendent, NPS; Piller, Jeri L
Subject: Re: [EXTERNAL] Re: 505 Grand Avenue development proposal
Date: Thursday, November 11, 2021 10:05:39 AM

Hi Kim, 

Thank you for sending the development proposal for 505 Grand Avenue and responding
to my additional questions. The Town of Grand Lake zoning requires night sky friendly
lighting. We appreciate your consideration of light hoods, direction, hue, and lumens that
will keep lights focused where needed on Grand Avenue while allowing park visitors to
experience dark nights. 

Rocky Mountain National Park has no additional comments on the proposal.  

Have a good weekend, 
Cheri

Cheri Yost 
Park Planner
Rocky Mountain National Park
(970) 586-1320

From: Kim White <kwhite@toglco.com>
Sent: Monday, November 8, 2021 4:42 PM
To: Yost, Cheria K <Cheri_Yost@nps.gov>
Subject: RE: [EXTERNAL] Re: 505 Grand Avenue development proposal

Hello Cheria,
The height of the buildings will all be under the 35’ allowable height.  Attached are the elevations for
buildings that have been submitted.
Thank you,
KIm

Kimberly G. White
Town Planner
Town of Grand Lake
O 970-627-3435
C 970-673-3486
planner@townofgrandlake.com

From: Yost, Cheria K <Cheri_Yost@nps.gov> 
Sent: Thursday, November 4, 2021 11:27 AM
To: Kim White <kwhite@toglco.com>
Subject: Re: [EXTERNAL] Re: 505 Grand Avenue development proposal
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Kim, 

Do you have elevation drawings that show the proposed height? I'm not seeing any height
information on the plan set. 

Cheri Yost 
Park Planner
Rocky Mountain National Park
(970) 586-1320

From: Kim White <kwhite@toglco.com>
Sent: Thursday, November 4, 2021 9:51 AM
To: Yost, Cheria K <Cheri_Yost@nps.gov>
Subject: [EXTERNAL] Re: 505 Grand Avenue development proposal

 This email has been received from outside of DOI - Use caution before clicking on links, opening attachments,
or responding.  

Hello Cheri,
It depends on the zone for height. This is in commercial. So it is limited to 35’.
Thank you,
Kim

Sent from my iPhone

On Nov 4, 2021, at 9:12 AM, Yost, Cheria K <Cheri_Yost@nps.gov> wrote:

Hi Kim, 

I received the development proposal. Thanks for sending it to us. 

Does the Town code have a height limit? The design guidelines only refer to
"human scale." Do you use Grand County's height limits? 

Cheri

Cheri Yost 
Park Planner
Rocky Mountain National Park
(970) 586-1320
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CHAPTER 12: LAND USE REGULATIONS

ARTICLE 6: LAND SUBDIVISION
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CHAPTER 12: LAND USE REGULATIONS
ARTICLE 6: LAND SUBDIVISION
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* For regulations governing maximum permitted floor area of 
structures on properties with combined lots, see sections 12-2-
10(C) to 12-2-18(C). 
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CHAPTER 12: LAND USE REGULATIONS

ARTICLE 9: LAND DEVELOPMENT REGULATIONS
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CHAPTER 12: LAND USE REGULATIONS
ARTICLE 9: LAND DEVELOPMENT REGULATIONS

.
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EXHIBIT ‘A’
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TOWN OF GRAND LAKE
LOCAL EMPLOYEE RESIDENCE PROGRAM 

MANUAL

July 2008 
Resolution 5-2008 
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If you are interested in participating in the Town of Grand Lake’s Local Employee Residence Program, 
please contact the Town of Grand Lake at 970.627.3435. Staff is available to assist you with this program. 

Town of Grand Lake 
Local Employee Residency Program (LERP) 

General Information

Please
consult the Local Employee Residence Program Requirements and Guidelines for more detailed qualification 
components.
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Town of Grand Lake
Local Employee Residency Program (LERP)

Roles and Responsibilities

Planning Commission 

Board of Trustees 
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Program Administrator

Prospective and Qualified Purchasers
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Town of Grand Lake
Local Employee Residency Program (LERP)

Requirements and Guidelines
(updated 04-26-11)

1. Program Purpose 

2. Definitions: 

Area Median Income:

Bedroom:

Capital Improvements:
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Dependent: 

Development: 

Development Plan: 

Full-Time Employee:

Household:

Joint Tenancy:

Local Employee Residence:

Lottery:

Maximum Resale Price:

3. Development of Local Employee Residences: 

Minimum Square Footage: 
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MINIMUM SQUARE FOOTAGES  

500
750

1000
1,200
1,400

Unit Quality: 

Preference for Local Employee Residence Location: 

Local Employee Residence Schedule: 

ocal Employee Residency Plan: 

Written Requirements:
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Drawing Requirements: 

Deed Restrictions: 

Subdivision Improvement Agreement.  

Development Incentives: 

4. Sale, Resale, and Improvements

Deed Restriction: 
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Sales Prices: 

INITIAL SALES PRICE RANGE

$113,861 $193,305
$128,976 $214,061
$174,105 $276,142
$216,544 $334,422
$252,636 $384,419

Assumptions: 
Down payment: 
Length of mortgage: 
Interest rate: 
Percent dedication of gross income: 
Other Costs:
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$171,278 
$192,112 
$254,615 
$312,635 
$362,892

$280,460 
$309,107 
$395,049 
$474,826 
$543,724

3.3%

12/2021

Sales Prices:
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Initial Sales of Local Employee Residences: 

Advertising the sale; bid procedures
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 Re-sale of a Local Resident Housing Unit: 
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 Improvements:
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approved 

5. Eligibility and Occupancy

 Eligibility: 

 
 

 Application and Certification: 
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 Income Guidelines:

TARGETED HOUSEHOLDS 
BY INCOME CATEGORY 

$39,350 $54,120
$44,950 $61,820 
$50,550 $69,520 
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$56,150 $77,220 
$60,650 $83,490 
$65,150 $89,650 

 Occupancy: 

 Leave of Absence: 

 

 

6. Grievances – Alternative Dispute Resolution
 Agreement to Avoid Litigation: 
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 Claims: 

 Mandatory Procedures:
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et. seq.

 

 

 

 

 

et. 
seq.
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et. seq.
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APPENDIX “A”

MASTER DECLARATION OF COVENANTS AND RESTRICTIONS 
CONCERNING THE OCCUPANCY AND RESALE OF PROPERTY 

DESIGNATED BY THE TOWN OF GRAND LAKE
AS A LOCAL EMPLOYEE RESIDENCE 

 THIS MASTER DECLARATION OF COVENANTS AND RESTRICTIONS 
CONCERNING THE OCCUPANCY AND RESALE OF PROPERTY DESIGNATED BY 
THE TOWN OF GRAND LAKE AS A LOCAL EMPLOYEE RESIDENCE

RECITALS

WHEREAS

WHEREAS

WHEREAS

NOW, THEREFORE
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SECTION 1 
DEFINITIONS
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SECTION 2 
COVENANTS RUNNING WITH PROPERTY

SECTION 3 
RESTRICTIONS ON USE AND OCCUPANCY OF PROPERTY
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SECTION 4 
RENTAL OF THE PROPERTY
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SECTION 5 
SALE OF THE PROPERTY

PC201

E318



PC202

E319



PC203

E320



PC204

E321



PC205

E322



PC206

E323



PC207

E324



SECTION 6 
MAXIMUM RESALE PRICE FOR THE PROPERTY

or 1½% of the Prior 
Purchase Price,
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$262,673.00

$267,926.00

THE MAXIMUM RESALE PRICE REPRESENTS ONLY THE HIGHEST PRICE THAT 
A SELLING OWNER MAY OBTAIN UPON SALE OF THE PROPERTY SUBJECT TO 
THIS DECLARATION, AND NOTHING HEREIN SHALL BE CONSTRUED TO 
CONSTITUTE A REPRESENTATION, WARRANTY OR GUARANTEE BY THE 
DECLARANT, OR THE TOWN OF GRAND LAKE, COLORADO, THAT UPON 
TRANSFER OF THE PROPERTY, THE SELLING OWNER WILL OBTAIN THE 
MAXIMUM RESALE PRICE. 

IN ADDITION, NOTHING CONTAINED IN THIS DECLARATION SHALL BE 
DEEMED TO PREVENT A SELLING OWNER OR THE TOWN OF GRAND LAKE, 
COLORADO, AS AN OWNER, AND ANY QUALIFIED PURCHASER, FROM 
ENTERING INTO AN AGREEMENT TO PURCHASE AND SELL THE PROPERTY 
AT ANY PRICE, NOT IN EXCESS OF THE MAXIMUM RESALE PRICE, TO WHICH 
SUCH PARTIES AGREE. 

SECTION 7 
FORECLOSURE OF THE PROPERTY
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SECTION 8 
ALTERNATIVE DISPUTE RESOLUTION
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SECTION 9 
DEFAULT AND REMEDIES
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SECTION 10 
MISCELLANEOUS PROVISIONS
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IN WITNESS WHEREOF
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ACCEPTANCE BY THE TOWN OF GRAND LAKE, COLORADO

ATTEST: TOWN OF GRAND LAKE, COLORADO
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EXHIBIT “A”

LEGAL DESCRIPTION OF PROPERTY
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EXHIBIT “B”

MEMORANDUM OF ACCEPTANCE OF MASTER DECLARATION OF COVENANTS
AND RESTRICTIONS CONCERNING THE OCCUPANCY AND RESALE

OF PROPERTY DESIGNATED BY THE TOWN OF GRAND LAKE  
AS A LOCAL EMPLOYEE RESIDENCE 

WHEREAS

WHEREAS

NOW, THEREFORE
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 DATED THIS ____________ DAY OF _____________________, 20____.

APPROVED:

ATTEST: TOWN OF GRAND LAKE, COLORADO
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EXHIBIT “C”

PERMITTED CAPITAL IMPROVEMENTS

1.

prior
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EXHIBIT “D”

OPTION TO BUY 
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EXHIBIT “E”

RIGHT OF FIRST REFUSAL AGREEMENT 
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EXHIBIT “F”

TOWN OF GRAND LAKE
LOCAL EMPLOYEE RESIDENCY PROGRAM (LERP)

CUSTOMARY CLOSING COSTS
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Town of Grand Lake
Local Employee Residency Program (LERP)

Application Materials
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Town of Grand Lake 
Local Employee Residency Program (LERP) 

Application Form 

ALL INFORMATION IS CONFIDENTIAL
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Town of Grand Lake 
Local Employee Residency Program (LERP) 

Prospective Purchase Affidavit
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Town of Grand Lake 
Local Employee Residency Program (LERP) 

Authorization to Obtain a Copy of Loan Application 
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Town of Grand Lake
Local Employee Residency Program (LERP)

Municipal Code Information
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TOWN OF GRAND LAKE 
ORDINANCE NO. 7 – 2008 

AN ORDINANCE CREATING MUNICIPAL CODE SECTION 12-10-3, INCLUSIONARY ZONING, AS PART 
OF CHAPTER 12, ARTICLE 10, OF THE CODE OF THE TOWN OF GRAND LAKE 

PART 1.
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PART 3.

PART 4.
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MAXIMUM INITIAL SALES PRICE Range targeted  by Housing Study
AFFORDABILITY FORMULA
FOR YEAR 2021
Income Limits Effective 2021 AMI=Area Median Income

AMI will change in subsequent years and sales price will also change as a result
unit size family size 60% AMI 70% AMI 80% AMI 90%AMI 95%AMI 100%AMI 105%AMI 110%AMI 115% AMI 120%AMI
studio 1 person 33120 38640 44160 49,680 52,440 55,200 57,960 60,720 63,480 66,240
1 bedroom 1.5 person 35490 41405 47320 53,235 56,193 59,150 62,108 65,065 68,023 70,980

2 person 37860 44170 50480 56,790 59,945 63,100 66,255 69,410 72,565 75,720
2 bedroom 3 person 42600 49700 56800 63,900 67,450 71,000 74,550 78,100 81,650 85,200

4 person 47280 55160 63040 70,920 74,860 78,800 82,740 86,680 90,620 94,560
3 bedroom 4.5person 49200 57400 65600 73,800 77,900 82,000 86,100 90,200 94,300 98,400

5 person 51120 59640 68160 76,680 80,940 85,200 89,460 93,720 97,980 102,240
4 bedroom 6 person 49410 60848 73200 82,350 86,925 91,500 96,075 100,650 105,225 109,800

studio 2,760 3,220 3,680 4,140 4,370 4,600 4,830 5,060 5,290 5,520
1 bedroom annual income 2,958 3,450 3,943 4,436 4,683 4,929 5,176 5,422 5,669 5,915
2 bedroom divided by 12 3,550 4,142 4,733 5,325 5,621 5,917 6,213 6,508 6,804 7,100
3 bedroom =monthly income 4,100 4,783 5,467 6,150 6,492 6,833 7,175 7,517 7,858 8,200
4 bedroom 4,118 5,071 6,100 6,863 7,244 7,625 8,006 8,388 8,769 9,150

studio 911 1,063 1,214 1,366 1,442 1,518 1,594 1,670 1,746 1,822
1 bedroom monthly income x 976 1,139 1,301 1,464 1,545 1,627 1,708 1,789 1,871 1,952
2 bedroom 0.33 1,172 1,367 1,562 1,757 1,855 1,953 2,050 2,148 2,245 2,343
3 bedroom =max housing expenses 1,353 1,579 1,804 2,030 2,142 2,255 2,368 2,481 2,593 2,706
4 bedroom 1,359 1,673 2,013 2,265 2,390 2,516 2,642 2,768 2,894 3,020

studio 411 563 714 866 942 1,018 1,094 1,170 1,246 1,322
1 bedroom Amount available for PITI 476 639 801 964 1,045 1,127 1,208 1,289 1,371 1,452
2 bedroom considers $500 672 867 1,062 1,257 1,355 1,453 1,550 1,648 1,745 1,843
3 bedroom for HOA & interest, taxes, H 853 1,079 1,304 1,530 1,642 1,755 1,868 1,981 2,093 2,206
4 bedroom 859 1,173 1,513 1,765 1,890 2,016 2,142 2,268 2,394 2,520

MAXIUM SALES PRICES BY BEDROOM COUNT
studio use interest $98,490 $134,884 $171,278 $207,672 $225,869 $244,066 $262,263 $280,460 $298,657 $316,854
1 bedroom rate of 3.3% $114,115 $153,114 $192,112 $231,111 $250,610 $270,109 $289,608 $309,107 $328,607 $348,106
2 bedroom to calculate max $160,992 $207,804 $254,615 $301,426 $324,832 $348,238 $371,643 $395,049 $418,455 $441,860
3 bedroom affordable sales price $204,507 $258,571 $312,635 $366,698 $393,730 $420,762 $447,794 $474,826 $501,858 $528,890
4 bedroom then increase by 5% $205,892 $281,301 $362,743 $423,070 $453,233 $483,397 $513,561 $543,724 $573,888 $604,051

to account for down
payment
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To: Mayor Kudron and the Board of Trustees 
From: Heike Wilson, Town Treasurer 
Re: Approval of supplemental budget for 2021 and 2022  
Date: January 6, 2022 
 

Background 

 Additional revenues were awarded and/or received in 2021 and/or in 2022 for the 
following projects. 

• MSOB-G1044 – Grand Lake Open for Business 2021-2022 
• EV Project 
• Colorado Tree Coalition Grant 
• Revitalizing Main Street Revenue  

 
Also, after reviewing the 2021 budget it was noticed that the Streetscape funding of 
$125,000 was listed twice under two different accounts.  We are eliminating the one 
under 10-931-974. 
 
Also, after reviewing the 2021 budget the Streetscape expenses were not broken out into 
the appropriate expense line items.  And after reviewing the invoices for the project 
which are not broken down in a way to categorize them into different line items it was 
decided to just have one Streetscape expense item. All invoices are located at the Town 
Hall for review if needed. 

 

 To comply with state statute 29-1-109, the Board must approve two resolutions for 
the 2021 & 2022 Budget Supplemental Appropriation.   

Motion 

If the Board of Trustees desires to approve the 2021 and 2022 Supplemental 
Appropriation, it may do so by approving the following motions: 

I move to adopt Resolution 01-2022, A Resolution for supplemental budget & appropriation 
for for the Town of Grand Lake, Colorado, for the Calendar Year 2021. 

I move to adopt Resolution 02-2022, A Resolution for supplemental budget & appropriation 
for for the Town of Grand Lake, Colorado, for the Calendar Year 2022. 
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TOWN OF GRAND LAKE BOARD OF TRUSTEES 
RESOLUTION FOR SUPPLEMENTAL BUDGET AND APPROPRIATION 

RESOLUTION NO. 02-2022 
 

A RESOLUTION APPROPRIATING ADDITIONAL SUMS OF MONEY FOR GRANT 
MONIES AWARDED FOR THE TOWN OF GRAND LAKE, COLORADO, FOR THE 
2022 BUDGET YEAR. 
 

WHEREAS, the Department of Local Affairs has awarded The Town of Grand Lake 
$958,782.10 for MSOB-G1044 – Grand Lake Open for Business 2021-2022 project (half the 
funds were for 2021 and half for 2022).  The project consists of providing funding for façade 
improvements and/or energy efficient projects in the Town of Grand Lake.  

 
WHEREAS, the Colorado Tree Coalition has awarded The Town of Grand Lake $1,500 

funds to purchase trees for the Town of Grand Lake.  The project consists of purchasing trees. 
 
WHEREAS, the Colorado Department of Transportation has awarded The Town of 

Grand Lake $100,000; with $10,000 matching funds from in-kind contributions, staff time from 
public department to assemble, install and place the equipment for Revitalizing Main Streets 
Program Opp 2 SB 110 2021 project.  The project consists of downtown improvements by 
providing benches, bicycle racks, replacing old picnic tables, replacing old play equipment, 
wildlife-proofing waste bins and dog-waste stations in the Town of Grand Lake. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 
THE TOWN OF GRAND LAKE, COLORADO: 
 
the 2021 Budget Grant Revenues for the MSOB – G1044 Open for Business 2021-2022 is 
hereby added in grant revenues in the amount of $479,391.05 and expensed in the amount of 
$481,310.98 for the following purpose: for façade improvements and/or energy efficient projects 
in the Town of Grand Lake. 
 
the 2021 Budget Grant Revenues for more trees is hereby added in grant revenues in the amount 
of $1,500 and expensed in the amount of $1,500 for the following purpose: purchase trees for the 
Town of Grand Lake. 
 
the 2021 Budget Grant Revenues for Revitalizing Main Streets Program Opp 2 SB 110 2021 is 
hereby added in grant revenues in the amount of $110,000 and expensed in the amount of 
$110,000 for the following purpose: downtown improvements by providing benches, bicycle 
racks, replacing old picnic tables, replacing old play equipment, wildlife-proofing waste bins and 
dog-waste stations in the Town of Grand Lake. 
 
 
 
ADOPTED, this 10th day of January 2022. 
    Votes Approving:  
 (S E A L)  Votes Opposed:  
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    Absent:  
    Abstained:  
 
ATTEST:    TOWN OF GRAND LAKE 
 
 
___________________________  __________________________ 
Jennifer Thompson  Steve Kudron 
Town Clerk    Mayor 
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TOWN OF GRAND LAKE BOARD OF TRUSTEES 
RESOLUTION FOR SUPPLEMENTAL BUDGET AND APPROPRIATION 

RESOLUTION NO. Resolution 01-2022 

A RESOLUTION APPROPRIATING ADDITIONAL SUMS OF MONEY FOR MONIES 
AWARDED FOR THE TOWN OF GRAND LAKE, COLORADO, FOR THE 2021 
BUDGET YEAR. 

WHEREAS, the Department of Local Affairs has awarded The Town of Grand Lake 
$958,782.10 for MSOB-G1044 – Grand Lake Open for Business 2021-2022 project (half the 
funds are for 2021 and half for 2022).  The project consists of providing funding for façade 
improvements and/or energy efficient projects in the Town of Grand Lake.  

WHEREAS, The Town of Grand Lake has partnered with Mountain Park Electric to 
install two electric vehicle charging stations in the Town of Grand Lake as part of the EV 
Project. The cost of the project totals $186,895.  We have been awarded $87,886.13 in capital 
credits from Mountain Parks Electric; $70,000 from Colorado Energy Office Charge Ahead 
Colorado Grant and $10,000 rebate from Mountain Parks Electric for a total amount of project 
contributions of $167,886.13.  The Town of Grand Lake will be responsible for $19,008.87 for 
the project. 

WHEREAS, the 2021 Budget stated Streetscape funding of $125,000 for account 10-
931-974 and 90-931-912 when only one $125,000 funding was to be issued.

WHEREAS, the 2021 Budget Streetscape Capital Improvement Project was broken 
down into Maintenance, Plan/Project Manager, Below Ground, Above Ground, Misc. and 
Landscaping which is tough to breakdown into these categories since the contractor invoices are 
not broken down this way.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 
THE TOWN OF GRAND LAKE, COLORADO: 

the 2021 Budget Grant Revenues for the MSOB – G1044 Open for Business 2021-2022 is 
hereby added in grant revenues in the amount of $479,391.05 and expensed in the amount of 
$477,481.12 for the following purpose: for façade improvements and/or energy efficient projects 
in the Town of Grand Lake. 

the 2021 Budget Revenues for EV Project is hereby added in projected revenues in the amount of 
$188,360 and expenses in the amount of $207,368.87 for the following purpose: two electrical 
car charging stations. 

the 2021 Budget Revenues has been decreased by $125,000 and eliminated from 10-931-974.  

The 2021 Budget expenses for the Streetscape Project will be shown in one line item 90-931-
910.
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ADOPTED, this 10th day of January 2022. 

Votes Approving: 
(S E A L) Votes Opposed: 

Absent: 
Abstained: 

ATTEST: TOWN OF GRAND LAKE 

___________________________  __________________________ 
Jennifer Thompson  Steve Kudron 
Town Clerk  Mayor 
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A B C D E F G H I

Budget
FY2019

Actual
FY2019

ORIGINAL
Budget
FY2020

FINAL
Budget
FY2020

YTD 
Estimate 

ending for 
FY 2020
FY2020

Budget
FY2021

2021 Budget Explanatory Notes

General Fund - Revenues
Taxes

10-311-100 Property Taxes $274,602 $274,592 $280,701 $280,701 $310,000 $333,658 2021 Mill Levy = 6.812- UPDATED 10/7/2020

10-311-110 Specific Ownership $15,000 $23,541 $18,000 $18,000 $15,000 $15,000 Property tax on vehicles
10-311-120 Interest & Penalty - Property Tax $550 $700 $550 $550 $250 $300
10-311-130 Motor Vehicle Use Tax $33,000 $48,200 $38,000 $38,000 $30,000 $40,000 4% - Use (sales) tax on vehicles - from Clerk & Rec by check
10-311-140 Sales Tax $1,398,867 $1,736,567 $1,659,230 $1,659,230 $1,800,000 $1,741,825 4% Actual 1/20-6/20 + 07/19-12/19, less 3.5%
10-311-150 Building Use Tax $30,000 $56,956 $30,000 $30,000 $30,000 $45,000 Revenue based on permits closed, not issued (year end adjustment)
10-311-160 Cigarettes-Select Sales Tax $3,300 $3,962 $3,300 $3,300 $2,500 $3,000
10-316-170 Cable Franchise Fees $22,000 $22,326 $22,000 $22,000 $20,000 $21,000 5% gross revenues, paid quarterly
10-316-171 Telephone Franchise $4,500 $3,604 $3,500 $3,500 $5,700 $5,500 $1/mo. per account, paid quarterly
10-316-172 Electric Franchise $30,000 $34,332 $30,000 $30,000 $30,000 $30,000 2%, paid quarterly
10-316-173 Natural Gas Franchise $13,000 $14,676 $13,000 $13,000 $10,000 $11,000 3% gross revenues, paid monthly

$1,824,819 $2,219,455 $2,098,281 $2,098,281 $2,253,450 $2,246,283
Licenses & Permits

10-321-100 Liquor License $4,500 $2,408 $2,500 $2,500 $4,500 $4,500
10-321-120 Town Sales Tax License $400 $475 $400 $400 $550 $500 $5 Town Sales Tax Licenses

10-321-130 Motor Vehicle License $2,300 $3,043 $2,000 $2,000 $1,200 $2,000
Road & Bridge registration fees - paid electronically by GC Treasurer with 
Property Taxes

10-321-140 Sign Permit $300 $555 $300 $300 $200 $300 Includes Town Off Premise Sign Fees
10-321-150 Grading Permit $100 $75 $200 $200 $200 $200
10-321-160 Animal License $100 $65 $100 $100 $125 $150
10-321-170 Encroachment Permit/Lic $500 $455 $300 $300 $350 $400
10-321-175 Business License $50,625 $31,097 $30,000 $30,000 $25,387 $30,000

10-321-180 Nightly Rental License $75,000 $65,700 $84,000 $84,000 $72,600 $70,000

$750 license; STR Helper software renewal $12,000; Remaining revenue 
transferred to Attainable Housing Fund at year end, funds usually given to 
Chamber (2019 $30K)

10-321-190 Boardwalk Sales Permit $0 $170 $150 $150 $75 $150
$133,825 $104,042 $119,950 $119,950 $105,187 $108,200

updated 1.6.22
2021 BUDGET - TOWN OF GRAND LAKE PAGE 1 OF 26
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60
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General Fund - Revenues
Intergovernmental

10-335-130 Grand Cnty Road & Bridge $7,231 $6,492 $6,492 $6,492 $6,492 $6,492 Actual number from Road & Bridge received in December CV x 0.000179
10-335-200 Highway User Tax Fund $34,065 $40,514 $31,000 $31,000 $31,000 $30,000
10-335-800 Conservation Trust Fund $2,000 $2,858 $2,000 $2,000 $1,800 $2,000
10-335-900 Other Intergovernmental $1,200 $1,465 $1,200 $1,200 $500 $1,000 State Severance Tax & Federal Mineral Funds

$44,496 $51,330 $40,692 $40,692 $39,792 $39,492

Charges for Services
10-341-100 Court Fees $0 $80 $0 $0 $0 $0
10-341-200 Cemetery $6,500 $6,250 $5,000 $5,000 $4,000 $3,200 Perpetual Care & Reservation Fees (3 cremations, 1 traditional)
10-341-201 Headstone Deposit $1,800 $1,400 $1,000 $1,000 $1,000 $1,000 Deposits paid until placement of headstone can be made x 4
10-341-300 Zoning & Subdivision Review $12,000 $14,769 $2,000 $2,000 $300 $2,000
10-341-400 Attainable Housing Fee $5,000 $24,094 $2,000 $2,000 $500 $2,000 Based on new construction paid at building permit pick-up
10-341-500 EV Charging Station $200 $674 $300 $300 $400 $300
10-341-600 Fuel Depot Surcharge $1,000 $1,743 $1,000 $1,000 $4,500 $1,000
10-341-625 Special Event/Materials Recovery Fee $0 $0 $10,000 $10,000 $0 $0
10-341-700 Copies/Faxes/Soda $200 $72 $100 $100 $50 $100
10-341-850 Nightly Rental Application Fee $1,200 $2,930 $1,200 $1,200 $3,000 $1,200
10-350-101 GL Center - Rental Fees $32,000 $45,112 $17,600 $17,600 $17,600 $17,600
10-350-111 GL Center - (T) Merch Sales $2,000 $950 $1,000 $1,000 $0 $0
10-350-115 GL Center - (N) Merch Sales $0 $159 $0 $0 $100 $0
10-350-121 GL Center - Memberships $42,000 $45,266 $54,660 $54,660 $25,000 $30,000 Incl. Employee GLC Membership Benefit
10-350-131 GL Center - Rec Fees $0 $0 $17,600 $17,600 $4,000 $12,000
10-350-201 GL Center - Donations $0 $1,950 $0 $0 $0 $0

$103,900 $145,449 $113,460 $113,460 $60,450 $70,400
Fines and Forfeitures

10-351-100 Ordinance/Traffic Fines $0 $100 $0 $0 $0 $0

Fees and Leases
10-353-180 Rent - Visitors Center $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 VC Service Agreement requirement for Maintenance on VC; See 10-415-723.

updated 1.6.22
2021 BUDGET - TOWN OF GRAND LAKE PAGE 2 OF 26
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62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

84
85
86
87
88
89

General Fund - Revenues
Net Investment Income

10-355-100 Interest Revenue $18,000 $25,872 $18,000 $18,000 $15,000 $18,000

Other Revenue
10-334-210 Orton - Comm Heart & Soul $10,000 $15,000 $10,000 $10,000 $5,000 $0 Exp 10-415-355
10-334-900 Grants - Other $25,000 $0 $25,000 $25,000 $25,000 $0
10-360-130 Municipal Fee $0 $155 $0 $0 $50 $50 Muni fee penalty
10-360-140 Rents - Land, Buildings $10,500 $12,820 $10,000 $10,000 $8,000 $10,000 Pavilion, Comm. House, Lakefront Park, Lakefront to RM SUP, etc.
10-360-160 Rent - Enterprise Fund Sites $2 $2 $2 $2 $2 $2 Marina, PAYT
10-360-190 Gifts - Donations $0 $0 $0 $0 $0 $0
10-360-200 Misc. Revenues-General $6,500 $41,882 $7,000 $7,000 $1,000 $5,000
10-360-230 Memorial Benches $600 $0 $0 $0 $0 $0

$52,602 $69,859 $52,002 $52,002 $39,052 $15,052
Contributions

10-377-200 Capital Contribs (Interfund) $130,000 $24,420 $100,000 $100,000 $25,000 $0

Capital Specific Revenue
10-360-110 Sale of Assets $0 $700 $25,000 $25,000 $0 $25,000 2021 sell fleet; one truck and subaru
10-377-350 Developer Letter of Credit $0 $0 $0 $0 $0 $0
10-377-100 Capital Lease Proceeds $81,000 $68,927 $0 $0 $0 $0
10-377-120 Certificate of Participation $0 $0 $0 $0 $0 $1,565,000 Funds in, expense is 10-952-970

10-377-140 Grants - Capital $332,047 $0 $175,962 $175,962 $150,500 $440,000
2020: Space to creat grants, 225,000 grant and 325,000 grant less the 110K 
already spent

10-377-150 CDOT Off-System Bridge Program $671,983 $719,966 $0 $0 $0 $0
10-377-154 CO Parks & Wildlife $0 $0 $0 $0 $0 $0
10-377-157 DOLA Tier 1 EIAF #07832 - W Portal Br $0 $0 $0 $0 $0 $0

$1,085,030 $789,593 $200,962 $200,962 $150,500 $2,030,000
Total Revenues $3,395,172 $3,432,621 $2,745,847 $2,745,847 $2,690,931 $4,529,927

updated 1.6.22
2021 BUDGET - TOWN OF GRAND LAKE PAGE 3 OF 26
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110

111
112
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114
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General Fund - Expenditures
Cemetery Committee

10-410-211 General Supplies/Misc Expenses $3,900 $152 $4,500 $4,500 $2,500 $4,500 $2,000 Mapping; $2,500 General Supplies 
10-410-215 Grave Markers $2,800 $2,190 $1,675 $1,675 $1,325 $3,050 1050 for 7 new @150 each, 2000 for refunds
10-410-242 General Maintenance $4,000 $0 $4,000 $4,000 $2,565 $4,000 General maintenance (tree removal)

$10,700 $2,342 $10,175 $10,175 $6,390 $11,550

Planning Commission/Board of Adjustments
10-412-211 General Office Supplies $1,000 $1,002 $1,000 $1,000 $1,000 $1,000 based on overall Admin General Office Supplies expense
10-412-311 Postage/Ads/Legal Notices $2,000 $1,398 $2,200 $2,200 $19 $1,000
10-412-314 Purchased Services $10,000 $5,118 $10,000 $10,000 $6,520 $2,000 Reimbursable from developers/owners
10-412-319 Miscellaneous Services $100 $0 $100 $100 $0 $300
10-412-320 Computer Hardware/Software $0 $0 $0 $0 $0 $7,000

10-412-351 Planning Legal Services $2,000 $6,357 $2,000 $2,000 $0 $3,000
Rezoning and development, Town expects reimbursement from developers 
for expenses incurred in connection with development.

10-412-370 Training/Travel $0 $0 $0 $0 $1,500 $6,000 Planner in Admin, classes, online seminar
10-412-380 Comp Plan Update $38,000 $3,812 $50,000 $50,000 $47,554 $0

$53,100 $17,687 $65,300 $65,300 $56,593 $20,300

Greenways Committee

10-414-211 General Supplies $1,100 $1,103 $2,000 $2,000 $1,100 $2,000
Hilly Lawn-Fuel ($1100 for fuel purchases elsewhere-1,700 mile equivalent); 
GL Hardware; Flowering of Grand Lake supplies

10-414-238 Trees/Shrubs/Plantings $6,000 $6,679 $6,000 $6,000 $6,000 $6,500
Requested a $500 increase for additional plantings/planters and increase in 
costs of goods

10-414-241 Arbor Day Supplies $150 $215 $250 $250 $200 $250
Arbor Day programs for Tree City USA requirements; Seedlings from CSU 
Extension

10-414-319 Contract Labor $35,803 $35,803 $36,698 $36,698 $36,698 $38,535 2021: Increase of 5% hourly based on 40 hour week is $37.05
10-414-726 Miscellaneous Services $150 $0 $150 $150 $0 $150
10-414-870 Contingency $150 $0 $150 $150 $0 $150

$43,353 $43,800 $45,248 $45,248 $43,998 $47,585

updated 1.6.22
2021 BUDGET - TOWN OF GRAND LAKE PAGE 4 OF 26
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General Fund - Expenditures
Board of Trustees

10-413-142 Workers' Compensation $250 $149 $309 $309 $350 $309
10-413-211 Office/meeting supplies $0 $0 $0 $0 $0 $2,400 New account for meeting supplies for 2021
10-413-215 Elections $250 $31 $2,000 $2,000 $3,000 $2,000

10-413-316 Dues/Memberships $7,500 $7,626 $7,700 $7,700 $7,500 $7,700

Empl Council, CAST, CML, NWCCOG/RRR/QQ, Club 20, 3 Lakes 
Watershed, GCWIN, I-70 Coalition, Arbor Day Foundation, Downtown CO Inc, 
Rky Mtn Conservancy

10-413-370 Training/Travel $7,000 $6,636 $7,500 $7,500 $2,000 $7,500 Currenlty booking meeting supplies here, will move for future
10-413-460 Long Range/Misc $1,000 $1,300 $1,500 $1,500 $1,200 $500 BOT retreat facilitator and misc. expenses
10-413-461 Appreciation Program $3,300 $2,876 $3,300 $3,300 $1,128 $3,000 Appreciation Dinner; Misc appreciation expenses
10-413-462 Computer Equip/Hardware $1,000 $1,546 $1,000 $1,000 $476 $1,000
10-413-463 Water Quality Issues $1,000 $0 $1,000 $1,000 $0 $0 GCWIN - Continued toxin monitoring
10-413-465 Computer Software $425 $425 $425 $425 $950 $1,000 Liberty software annual support - was in ADMIN
10-413-870 Board Contingency $250 $0 $250 $250 $350 $250
10-413-452 Headwaters Trails Alliance $4,500 $4,500 $4,500 $4,500 $4,500 $0
10-413-722 Grand Lake Trail Grooming $22,500 $22,500 $22,500 $22,500 $22,500 $0
10-413-723 Grand Lake Historical Soc $3,610 $3,610 $347 $347 $347 $0
10-413-728 Miscellaneous Donations $1,500 $150 $500 $500 $37,500 $50,000 Fire Relief- Business Support - Attachment A
10-413-731 Grnd Cnty Council on Aging $3,600 $3,600 $3,600 $3,600 $3,600 $0
10-413-782 Advocates $1,350 $1,350 $1,350 $1,350 $1,350 $0
10-413-793 GL Fireworks Org. $12,600 $12,600 $10,000 $10,000 $3,000 $0 Moved to Marina
10-413-796 Mountain Family Center $5,850 $5,850 $5,400 $5,400 $5,400 $0
10-413-797 Grand Arts Council $1,620 $1,620 $1,980 $1,980 $1,980 $0
10-413-843 Rocky Mtn Rep Theatre $1,350 $1,350 $1,350 $1,350 $1,350 $1,350 Year 13 of 20
10-413-845 GC Rural Health Network       $900 $900 $500 $500 $500 $0
10-413-850 Grand Lake Yacht Club Sailing $225 $225 $225 $225 $225 $0
10-413-852 Grand Angels $0 $0 $0 $0 $0 $0
10-413-854 GC Search & Rescue $0 $0 $0 $0 $0 $0
10-413-855 GL US Constitution Week $4,050 $4,050 $4,050 $4,050 $4,050 $0
10-413-856 Grand Enterprise Initiative $900 $900 $0 $0 $0 $0
10-413-860 GC Housing Assistance Fund $13,500 $13,500 $0 $0 $0 $0
10-413-859 Grand Foundation $750 $750 $750 $750 $750 $35,000
10-413-861 Grand Activities Program - Grand Foundat $0 $0 $1,000 $1,000 $1,000 $0

$100,780 $98,044 $83,036 $83,036 $105,006 $112,009
Subtotal Boards and Committees $207,933 $161,873 $203,759 $203,759 $211,987 $191,444

updated 1.6.22
2021 BUDGET - TOWN OF GRAND LAKE PAGE 5 OF 26
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General Fund - Expenditures
Administration

Personnel

10-415-100 Gross Wages - Administration $260,022 $265,505 $212,399 $212,399 $210,000 $310,121
Increased Code Enforcement to full time, Added a Media/Communications 
staff to full time, Cost of Living 3.1% to all employees. - See attachement A

10-415-103 Comp Time Buyout $0 $0 $0 $0 $2,427 $0
10-415-105 Bonus - Administration $1,134 $1,134 $1,550 $1,550 $5,000 $4,800 $600 per employee
10-415-110 Gross Wages - PT/Seasonal $18,720 $16,084 $22,065 $22,065 $18,000 $23,476
10-415-134 Alternative Benefit $0 $0 $6,000 $6,000 $6,000 $6,000
10-415-130 GLC Membership Benefit $0 $0 $2,130 $2,130 $0 $1,750
10-415-131 Longevity $588 $425 $0 $0 $370 $0
10-415-132 ICMA Town Paid Benefit $16,085 $11,896 $18,758 $18,758 $13,000 $27,072 8% Maximum
10-415-133 Health/Dental-Employee $42,363 $33,909 $35,750 $35,750 $23,000 $32,845 Medical/Dental/Life/Vision
10-415-135 Dep Health/Dental $556 $479 $6,178 $6,178 $3,882 $6,282
10-415-136 Medical Benefit Allowance $3,533 $804 $3,348 $3,348 $2,712 $6,588
10-415-141 Unemployment Insurance $841 $850 $726 $726 $684 $1,015 .3% of wages
10-415-142 Workers' Compensation $400 $280 $539 $539 $471 $943
10-415-143 Social Security Match $18,386 $18,211 $16,168 $16,168 $14,942 $22,659 6.2% of wages+Town ICMA
10-415-144 Medicare Match $4,300 $4,259 $3,781 $3,781 $3,495 $5,299 1.45% of wages+Town ICMA

$366,928 $353,835 $329,392 $329,392 $303,982 $448,850
Supplies

10-415-211 General Office Supplies $3,300 $2,577 $3,600 $3,600 $3,500 $4,500

10-415-215 Computer Software $11,602 $11,134 $20,622 $20,622 $20,622 $16,622
Firewall, Malware, Antivirus, Adobe, STR Helper ($9,350), ESRI ($700); 
Caselle Ongoing; O365 (10 lic),

10-415-220 Computer Hardware $4,500 $3,898 $0 $0 $3,289 $7,000 Replacement Server
10-415-226 Small Equipment $2,100 $2,123 $2,100 $2,100 $2,500 $2,100 Copier lease
10-415-252 Resale Supplies $0 $0 $0 $0 $0 $0

$21,502 $19,732 $26,322 $26,322 $29,911 $30,222
Repairs and Maintenance

10-415-231 Gas/Fuel $1,900 $910 $1,000 $1,000 $1,000 $1,000
10-415-232 Vehicle Maintenance $500 $118 $1,000 $1,000 $500 $1,000 (2) vehicles
10-415-233 Office Equipment Maintenance $2,200 $1,933 $2,500 $2,500 $600 $2,500 Copier Maint agreement
10-415-237 Building Maintenance $2,500 $2,728 $15,500 $15,500 $1,634 $15,500 2021=replace Town Hall stairs/ramp + $500 Contingency
10-415-238 Town Hall Furnishings $250 $1,578 $250 $250 $0 $250

$7,350 $7,267 $20,250 $20,250 $3,734 $20,250

updated 1.6.22
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General Fund - Expenditures
Administration

Purchased Services
10-415-311 Postage/Freight $2,200 $1,886 $2,100 $2,100 $1,200 $2,000 Meter lease + postage meter refills

10-415-312 Computer Services $9,950 $9,620 $14,750 $14,750 $13,000 $62,000
60% IT contract; 1/2 Caselle support (get rid of PR); Paychex, 40K for new 
town website, time clock system- See Attachment A

10-415-314 Ads & Legal Notices $750 $3,044 $750 $750 $4,676 $750

10-415-316 Dues & Memberships $1,650 $1,662 $1,650 $1,650 $1,650 $1,650
APA, IIMC, CMCA, CCCMA, CAMCA, CGFOA, Amazon Prime, ALERT/SAM, 
ICMA

10-415-318 Janitorial Services $3,640 $2,730 $0 $0 $0 $0
10-415-319 Miscellaneous Services $150 $56 $150 $150 $140 $150
10-415-330 Bank Fees $675 $495 $675 $675 $675 $675 Safe deposit box/returned checks/direct deposit fees

$19,015 $19,491 $20,075 $20,075 $21,341 $67,225
Utilities

10-415-341 Electric Utility $4,100 $3,712 $4,100 $4,100 $4,100 $3,500
10-415-342 Sewer Utility $1,050 $1,030 $1,050 $1,050 $1,000 $1,000
10-415-343 Water Utility $1,500 $931 $1,500 $1,500 $1,000 $1,200
10-415-344 Telephone/Internet Utility $4,300 $5,765 $4,300 $4,300 $4,500 $5,000 Includes internet service, cell phone
10-415-345 Natural Gas Utility $2,500 $2,158 $2,500 $2,500 $1,723 $2,500
10-415-346 Internet Hosting Services $600 $708 $750 $750 $888 $800 Website Hosting (Rain Retail-$588)
10-415-347 Recycling - Town Hall $900 $969 $1,300 $1,300 $1,000 $1,300

$14,950 $15,272 $15,500 $15,500 $14,211 $15,300
Professional Services

10-415-351 Legal Services $30,000 $29,868 $40,000 $40,000 $10,000 $30,000
10-415-352 Audit $10,500 $10,188 $10,060 $10,060 $10,050 $10,300 60% of audit - (1/2) of $5,000 single audit
10-415-353 Judge-Municipal Court $800 $0 $800 $800 $0 $500 As-needed basis
10-415-355 Professional Services-Other $32,380 $38,073 $52,700 $52,700 $6,500 $11,700  ABC Flex, Background checks

$73,680 $78,129 $103,560 $103,560 $26,550 $52,500
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210
211
212
213
214
215
216
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220
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225
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227
228
229
230
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233
234
235
236
237
238
239
240
241
242
243
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General Fund - Expenditures
Administration

Marketing
10-415-560 Treasurer's Fees $5,803 $5,506 $5,986 $5,986 $8,000 $6,980 2% of Property Taxes calculated from COV+Interest and Penalties
10-415-721 Chamber Service Agreement (VC) $32,732 $32,732 $32,732 $32,732 $32,732 $32,732 $32,732 for VC services by Chamber
10-415-722 BLC Fee Remittance (Marketing) $38,000 $38,000 $38,000 $38,000 $38,000 $38,000 For marketing services by Chamber
10-415-723 Visitor Center Repairs & Maint $0 $1,523 $15,102 $15,102 $15,102 $15,102
10-415-724 Visitor Center Operations & Mktg $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 For PT Visitor Center employee by Chamber
10-415-800 Attainable Housing Expenses $0 $0 $0 $0 $12,206 $0
10-415-870 Contingency - General Admin $1,000 $32,044 $5,000 $5,000 $0 $5,000
10-415-875 Marketing Contingency $150 $0 $150 $150 $0 $150
10-415-880 Chamber Public Relations $0 $0 $0 $0 $0 $10,000
10-415-885 Town Events $0 $0 $0 $0 $0 $10,000

$107,685 $139,805 $126,970 $126,970 $136,040 $147,964
Other Expenses

10-415-370 Training/Travel $9,750 $5,624 $9,750 $9,750 $2,500 $10,750
Planner ($750); Clerk ($3,000); Treasurer ($3,250); Code ($750); Manager 
($3,000)

10-415-371 Misc Employee Expenses $0 $0 $0 $0 $0 $14,000 Employee Enrichment
10-415-393 Document Recording $250 $0 $250 $250 $0 $250
10-415-394 Developer Reimbursement $1,000 $175 $1,000 $1,000 $0 $1,000
10-415-513 Property/Casualty Insurance $20,000 $18,709 $25,000 $25,000 $20,000 $25,000
10-415-514 Position Bonds $400 $366 $400 $400 $950 $400 Employee/Trustee Blanket Bonds
10-415-540 Grants to Neighborhoods $0 $0 $0 $0 $0 $0

$31,400 $24,874 $36,400 $36,400 $23,450 $51,400
Transit

10-415-385 Transit Service $0 $0 $0 $0 $0 $40,000 See Attachment A
10-415-386 Transit Planning $0 $0 $0 $0 $0 $10,000 See Attachment A
10-415-387 Transit Capital Investment $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $50,000

Economic Development Grants
10-416-100 Trail Groomers $0 $0 $0 $0 $0 $25,000
10-416-150 Heart and Soul $0 $0 $0 $0 $0 $0
10-416-200 Space to Create $0 $0 $0 $0 $0 $0 Using 10-915-950
10-416-250 Headwaters Trail Assoc- HTA $0 $0 $0 $0 $0 $5,000
10-416-260 Grand Art Council $0 $0 $0 $0 $0 $2,200
10-416-270 Rocky Mtn Rep $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $32,200

Subtotal Administration $642,510 $658,406 $678,469 $678,469 $559,220 $915,911
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General Fund - Expenditures
Public Safety

Personnel
10-421-100 Gross Wages - Public Safety $39,295 $28,656 $0 $0 $0 $0 Moved Code Enforcement office to Admin
10-421-103 Comp Time Buyout $0 $0 $0 $0 $0 $0
10-421-105 Bonus $374 $374 $0 $0 $1,000 $0
10-421-110 Gross Wages - Part-Time $0 $0 $16,640 $16,640 $1,500 $0
10-421-130 GLC Membership Benefit $0 $0 $355 $355 $0 $0
10-421-131 Longevity $168 $0 $0 $0 $0 $0
10-421-132 ICMA Town Paid Benefit $3,145 $928 $1,331 $1,331 $0 $0
10-421-133 Health/Dental-Employee $11,327 $7,543 $0 $0 $7,200 $0
10-421-135 Dep Health/Dental $0 $0 $0 $0 $0 $0
10-421-136 Medical Benefit $982 $982 $0 $0 $0 $0
10-421-141 Unemployment Insurance $120 $83 $50 $50 $50 $0
10-421-142 Workers' Compensation         $700 $402 $93 $93 $100 $0
10-421-143 Social Security Match $2,664 $1,780 $1,114 $1,114 $1,114 $0
10-421-144 Medicare Match $624 $416 $294 $294 $294 $0

$59,399 $41,164 $19,877 $19,877 $11,258 $0
Purchased Services

10-421-314 Dispatch Operations $19,166 $18,893 $20,858 $20,858 $20,858 $20,858
10-421-339 Sheriff's Contract $188,679 $188,231 $145,000 $145,000 $291,900 $145,000
10-421-340 Special Event Security $0 $0 $0 $0 $0 $0

$207,845 $207,124 $165,858 $165,858 $312,758 $165,858
Subtotal Public Safety $267,244 $248,288 $185,735 $185,735 $324,016 $165,858
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2021 BUDGET - TOWN OF GRAND LAKE PAGE 9 OF 26

E376



1

A B C D E F G H I

Budget
FY2019

Actual
FY2019

ORIGINAL
Budget
FY2020

FINAL
Budget
FY2020

YTD 
Estimate 

ending for 
FY 2020
FY2020

Budget
FY2021

2021 Budget Explanatory Notes
274
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General Fund - Expenditures
Public Works

Personnel
10-431-100 Gross Wages - Public Works $238,562 $226,421 $214,082 $214,082 $217,168 $233,034 2020 didn't include an estimate of OT, plus 3.1% increase
10-431-103 Comp Time Buyout $0 $0 $9,350 $9,350 $13,832 $15,000
10-431-105 Bonus $1,600 $1,600 $1,500 $1,500 $5,000 $2,400
10-431-111 On Call Pay $13,628 $13,514 $18,200 $18,200 $17,057 $22,575
10-431-130 GLC Membership Benefit $0 $0 $1,420 $1,420 $0 $0
10-431-131 Longevity $3,450 $3,270 $0 $0 $1,050 $0
10-431-317 Clothing Allowance $1,800 $1,631 $2,400 $2,400 $2,400 $2,400
10-431-132 ICMA Deferred Compensation $17,378 $11,063 $17,127 $17,127 $15,000 $21,841 8% Maximum
10-431-133 Health/Dental-Employee $48,448 $42,571 $50,470 $50,470 $43,000 $68,544 Medical/Dental/Life/Vision
10-431-135 Dep Health/Dental $14,520 $7,937 $6,087 $6,087 $13,895 $6,240
10-431-136 Medical Benefit Allowance $4,200 $882 $4,800 $4,800 $2,800 $4,800
10-431-141 Unemployment Insurance $777 $765 $724 $724 $497 $819 .3% of wages + On Call
10-431-142 Workers' Compensation $11,000 $8,800 $16,896 $16,896 $16,851 $16,900
10-431-143 Social Security Match $17,138 $15,608 $16,003 $16,003 $16,375 $16,927 6.2% of wages + Town ICMA + On Call
10-431-144 Medicare Match $3,932 $3,650 $3,744 $3,744 $3,830 $3,959 1.45% of wages + Town ICMA + On Call

$376,433 $337,712 $362,803 $362,803 $368,755 $415,438
Supplies

10-431-222 General Supplies $4,000 $4,697 $4,000 $4,000 $200 $5,000
10-431-224 Safety Supplies $3,000 $740 $5,000 $5,000 $750 $7,000 Crowd-control fencing, snow fencing, cones
10-431-226 Vehicle Supplies $0 $0 $2,500 $2,500 $0 $3,000 Truck tool boxes
10-431-227 Tools $5,750 $5,478 $5,000 $5,000 $25 $6,000

$12,750 $10,915 $16,500 $16,500 $975 $21,000
Repairs and Maintenance

10-431-231 Gas/Fuel/Liquids $18,000 $17,318 $20,000 $20,000 $12,000 $22,000 Plus 1 barrel of oil
10-431-232 Vehicle Maintenance $7,500 $1,580 $7,500 $7,500 $2,351 $8,500
10-431-233 Equipment Maintenance $25,000 $18,618 $25,000 $25,000 $16,000 $25,000
10-431-235 Tires/Chains $3,000 $2,706 $12,000 $12,000 $5,000 $12,000
10-431-236 Misc. Bridge Work $500 $0 $17,000 $17,000 $17,000 $5,000
10-431-237 Building Maintenance $2,000 $1,581 $5,000 $5,000 $1,000 $5,000
10-431-238 Street Light Maintenance $1,000 $148 $2,000 $2,000 $1,000 $3,000
10-431-239 Miscellaneous Maintenance $250 $1,099 $500 $500 $0 $1,000
10-431-242 Road Maintenance $75,000 $39,433 $76,000 $76,000 $45,000 $100,000 Pot holes/ seal cracks in road/maintaining streets.  See attachment A
10-431-245 Boardwalk Maintenance $0 $0 $100,000 $100,000 $0 $0
10-431-253 Tree Removal $1,000 $0 $1,500 $1,500 $0 $500
10-431-254 Tree Spraying $0 $0 $0 $0 $0 $0
10-431-255 Stormwater Filter Maintenance $0 $0 $500 $500 $0 $1,500

$133,250 $82,482 $267,000 $267,000 $99,351 $183,500
updated 1.6.22
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General Fund - Expenditures
Public Works

Purchased Services
10-431-312 Computer Services $0 $0 $2,070 $2,070 $500 $4,000
10-431-314 Ads/Bid Notices $1,800 $5,305 $1,800 $1,800 $0 $2,000
10-431-319 Misc. Purchased Services $1,500 $1,672 $1,500 $1,500 $2,100 $2,500 Required physicals, fuel bond, Hep B shots, ChargePoint fees

$3,300 $6,976 $5,370 $5,370 $2,600 $8,500
Utilities

10-431-318 Trash/Recycle Services $6,100 $8,884 $9,000 $9,000 $5,600 $9,000
10-431-341 Electric Utility $5,400 $4,776 $6,000 $6,000 $6,000 $8,000
10-431-343 Water Utility $600 $548 $600 $600 $580 $1,000
10-431-344 Telephone/Internet Utility $3,200 $5,363 $3,200 $3,200 $4,500 $6,000
10-431-345 Natural Gas Utility $4,200 $4,021 $4,500 $4,500 $3,000 $4,500
10-431-349 Street Light Electric Utility $23,000 $18,070 $24,000 $24,000 $17,000 $24,000

$42,500 $41,662 $47,300 $47,300 $36,680 $52,500
Professional Services

10-431-354 Engineering/Surveying Services $0 $0 $2,000 $2,000 $1,000 $2,000

Other
10-431-370 Training/Travel $250 $964 $3,000 $3,000 $117 $5,000
10-431-399 Equipment Rental $1,500 $0 $8,000 $8,000 $5,000 $17,000 Water truck, roller, rent street sweeper
10-431-870 Contingency- Public Works $250 $1,841 $500 $500 $2,500 $500

$2,000 $2,805 $11,500 $11,500 $7,617 $22,500
Subtotal Public Works $570,233 $482,553 $712,473 $712,473 $516,977 $705,438
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General Fund - Expenditures
Grand Lake Center

Personnel

10-450-100 Gross Wages - GL Center $64,220 $74,150 $107,553 $107,553 $107,553 $99,376
25% PW/Parks/GLC employee, 10% Treasurer, 3% Town Mgr., 5% 
Admin/Bookkeeper

10-450-103 Comp Time Buyout $0 $0 $275 $275 $1,233 $0
10-450-105 Bonus $560 $560 $550 $550 $2,000 $1,350
10-450-110 Gross Wages - GLC Seasonal $21,285 $21,304 $0 $0 $240 $0
10-450-130 GLC Membership Benefit $0 $0 $799 $799 $0 $700
10-450-131 Longevity $142 $142 $0 $0 $87 $0
10-450-317 Clothing Allowance $113 $113 $150 $150 $150 $150 1 employee @ .25 for allowance
10-450-132 ICMA Deferred Compensation $4,671 $3,001 $8,604 $8,604 $3,060 $8,058 8% Maximum
10-450-133 Health/Dental-Employee $17,345 $15,786 $30,073 $30,073 $28,000 $35,404 Medical/Dental/Life/Vision
10-450-135 Dep Health/Dental $2,038 $256 $1,765 $1,765 $500 $1,765
10-450-136 Medical Benefit Allowance $1,503 $973 $2,856 $2,856 $1,319 $2,916
10-450-141 Unemployment Insurance $259 $258 $331 $331 $327 $298 .3% of wages
10-450-142 Workers' Compensation $700 $349 $2,273 $2,273 $1,100 $1,800
10-450-143 Social Security Match $5,641 $5,504 $7,334 $7,334 $6,955 $6,745 6.2% of wages+Town ICMA
10-450-144 Medicare Match $1,319 $1,287 $1,715 $1,715 $1,627 $1,577 1.45% of wages+Town ICMA

$119,796 $123,683 $164,278 $164,278 $154,150 $160,139  
Supplies

10-450-211 General Office Supplies $1,500 $1,255 $1,500 $1,500 $650 $1,500
10-450-220 General Operating Supplies $5,000 $4,428 $3,000 $3,000 $3,500 $0 Moved to Park Improvements
10-450-226 Office Equipment Lease $1,000 $988 $1,000 $1,000 $1,000 $3,000 Copier Lease
10-450-252 Resale Supplies $1,500 $348 $1,000 $1,000 $0 $1,000 Items purchased for resale: towels, water bottles, T-shirts, etc.

$9,000 $7,018 $6,500 $6,500 $5,150 $5,500
Repairs and Maintenance

10-450-233 Office Equip Maint $720 $276 $600 $600 $600 $600 Copier maintenance
10-450-235 Fitness Equipment Maintenance $1,500 $40 $1,500 $1,500 $0 $1,500
10-450-237 Building Maintenance $18,200 $26,076 $25,000 $25,000 $5,000 $21,000

10-450-239 Minor Infrastructure Maint $0 $0 $0 $0 $0 $10,000
Split 15K from supplies to account for possible remodel after massage 
business vaccates

10-450-250 Backflow Maintenance $400 $300 $400 $400 $225 $400
10-450-350 Maintenance Agreement $4,200 $3,946 $4,200 $4,200 $4,200 $4,200 Honeywell heating system

$25,020 $30,638 $31,700 $31,700 $10,025 $37,700

updated 1.6.22
2021 BUDGET - TOWN OF GRAND LAKE PAGE 12 OF 26

E379



1

A B C D E F G H I

Budget
FY2019

Actual
FY2019

ORIGINAL
Budget
FY2020

FINAL
Budget
FY2020

YTD 
Estimate 

ending for 
FY 2020
FY2020

Budget
FY2021

2021 Budget Explanatory Notes
372
373
374
375
376
377
378
379
380
381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396
397
398
399
400

General Fund - Expenditures
Grand Lake Center

Utilities
10-450-318 Trash/Recycle Services $500 $100 $480 $480 $0 $480
10-450-341 Electric Utility $14,000 $10,815 $14,000 $14,000 $14,000 $14,000
10-450-342 Sewer Utility $4,500 $3,373 $4,500 $4,500 $4,500 $4,500
10-450-343 Water Utility $2,500 $1,756 $2,500 $2,500 $980 $2,500
10-450-344 Telephone/Internet Utility $3,700 $4,590 $4,000 $4,000 $5,000 $4,000
10-450-345 Natural Gas Utility $7,500 $5,174 $7,500 $7,500 $5,000 $7,500

$32,700 $25,808 $32,980 $32,980 $29,480 $32,980
Professional Services

10-450-312 Computer Services $1,000 $3,418 $2,820 $2,820 $2,330 $2,820 7% of IT contract + 1.5 hr/mo @ $115/hr
10-450-351 Legal Services $1,000 $18 $1,000 $1,000 $0 $1,000
10-450-352 Audit $882 $882 $882 $882 $910 $910 7% of audit
10-450-355 Purchased Professional Services $2,000 $1,156 $2,000 $2,000 $1,500 $2,000

$4,882 $5,474 $6,702 $6,702 $4,740 $6,730
Other

10-450-234 Signage $5,000 $1,114 $1,000 $1,000 $0 $0
10-450-236 Minor Equipment/Misc Equipment $4,000 $2,282 $2,500 $2,500 $3,000 $4,500
10-450-238 Minor / Misc Furnishings $2,000 $626 $2,000 $2,000 $2,500 $4,000 Furnish new community business center
10-450-320 Marketing $10,000 $7,374 $10,000 $10,000 $4,000 $10,000 website, brouchers/booklets
10-450-360 Sales Tax $170 $77 $92 $92 $0 $92
10-450-370 Training/Travel $300 $942 $300 $300 $419 $300
10-450-513 Property/Casualty Insurance $6,600 $6,468 $8,000 $8,000 $8,000 $8,000
10-450-755 Exercise Equipment $2,000 $1,648 $2,000 $2,000 $2,000 $2,000
10-450-870 Contingency - GL Center $2,500 $859 $1,000 $1,000 $2,275 $1,000

$32,570 $21,390 $26,892 $26,892 $22,194 $29,892
Subtotal Grand Lake Center $223,968 $214,011 $269,052 $269,052 $225,739 $272,941
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General Fund - Expenditures
Parks

Personnel
10-452-100 Gross Wages - Parks $36,760 $37,337 $38,347 $38,347 $38,112 $40,509
10-452-103 Comp Time Buyout $0 $0 $1,575 $1,575 $1,631 $0
10-452-105 Bonus $300 $300 $300 $300 $0 $0
10-452-130 GLC Membership Benefit $0 $0 $266 $266 $0 $0
10-452-131 Longevity $720 $720 $0 $0 $45 $0
10-452-317 Clothing Allowance $338 $337 $450 $450 $450 $600
10-452-132 ICMA Deferred Compensation $2,942 $1,909 $3,068 $3,068 $1,280 $3,241 8% Maximum
10-452-133 Health/Dental-Employee $9,087 $9,074 $9,458 $9,458 $9,090 $7,454 Medical/Dental/Life/Vision
10-452-135 Dep. Health/Dental $5,837 $6,018 $6,087 $6,087 $6,434 $4,188
10-452-136 Medical Benefit Allowance $788 $568 $900 $900 $493 $900
10-452-141 Unemployment Insurance $127 $128 $133 $133 $129 $122 .3% of wages
10-452-142 Workers' Compensation $2,000 $1,244 $2,413 $2,413 $2,257 $2,400
10-452-143 Social Security Match $2,818 $2,723 $2,924 $2,924 $2,739 $2,712 6.2% of wages+Town ICMA
10-452-144 Medicare Match $658 $637 $684 $684 $640 $634 1.45% of wages+Town ICMA

$62,375 $60,997 $66,605 $66,605 $63,300 $62,760
Supplies

10-452-220 Operating Supplies $13,500 $11,268 $13,500 $13,500 $15,000 $15,000 Includes supplies for Public Restrooms; Christmas Lights
10-452-226 Small Equipment $1,500 $0 $2,550 $2,550 $0 $3,000 Walk-behind weedeater replacement ($550)
10-452-227 Small Tools $0 $0 $1,000 $1,000 $944 $1,000 Incl. electric conduit for new dryers in Pavilion RR

$15,000 $11,268 $17,050 $17,050 $15,944 $19,000
Repairs and Maintenance

10-452-232 Bear Resistant Cans Maint $3,000 $1,817 $3,000 $3,000 $6,500 $3,000
10-452-233 Equipment Maintenance $1,000 $792 $2,500 $2,500 $1,000 $2,500
10-452-234 Information Signs $1,500 $671 $2,000 $2,000 $100 $2,000
10-452-235 Greenbelt Maintenance $7,500 $728 $7,500 $7,500 $1,000 $7,500
10-452-236 Sand & Dredge $500 $0 $1,000 $1,000 $0 $1,000
10-452-237 Buildings Maintenance $3,000 $1,310 $3,000 $3,000 $500 $3,000
10-452-238 Docks Maintenance $3,000 $997 $5,000 $5,000 $1,000 $5,000
10-452-239 Miscellaneous Maintenance $8,000 $1,402 $8,000 $8,000 $1,000 $8,000
10-452-243 Benches/Planters/Fences $500 $173 $1,000 $1,000 $0 $2,000
10-452-244 Thomasson Park Maintenance $500 $0 $1,000 $1,000 $248 $2,000
10-452-248 Irrigation System Maintenance $2,500 $465 $3,000 $3,000 $1,000 $3,000
10-452-250 Backflow Maintenance $3,000 $1,125 $3,000 $3,000 $1,118 $3,000
10-452-319 Miscellaneous Service $800 $429 $2,000 $2,000 $1,737 $2,000
10-452-399 Equipment Rental $2,600 $900 $3,500 $3,500 $1,575 $3,500

$37,400 $10,807 $45,500 $45,500 $16,778 $47,500
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General Fund - Expenditures
Parks

Utilities
10-452-341 Electric Utility $6,500 $5,424 $6,500 $6,500 $5,000 $6,500
10-452-342 Sewer Utility $500 $714 $1,000 $1,000 $600 $1,000
10-452-343 Water Utility $8,500 $10,565 $8,500 $8,500 $13,000 $13,000
10-452-345 Natural Gas Utility $3,500 $3,355 $4,000 $4,000 $3,100 $4,000

$19,000 $20,058 $20,000 $20,000 $21,700 $24,500
Other

10-452-400 Grand Avenue Gardens $1,500 $0 $2,500 $2,500 $0 $0
10-452-450 Park Improvements $1,000 $0 $1,000 $1,000 $2,169 $6,000 Ice Rink Liner, moved from Admin
10-452-870 Contingency - Parks $250 $1,215 $250 $250 $250 $250
10-452-961 Memorial Benches $3,500 $0 $3,500 $3,500 $0 $500

$6,250 $1,215 $7,250 $7,250 $2,419 $6,750
Subtotal Parks $140,025 $104,344 $156,405 $156,405 $120,141 $160,510
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455
456
457
458

459
460
461
462
463
464
465
466
467
468
469
470
471
472
473
474
475
476
477
478
479
480

481
482
483
484
485
486

General Fund - Expenditures
Debt Service

10-815-982 Land Acquisition - Principal $13,783 $13,783 $14,488 $14,488 $14,488 $80,000 Principal for COP during 2021
10-815-983 Land Acquisition-Interest $12,092 $12,092 $11,387 $11,387 $11,387 $10,000 Added $10K for interest on new deal.

10-831-500 Capital Equip Lease Principal $86,532 $113,793 $70,803 $70,803 $76,476 $68,645
2019 Mower; 2018 grader; 2015 Loader- Gov Leasing endor 173 JD Tractor 
end of lease balloon

10-831-510 Equipment Lease Interest $17,059 $16,299 $12,562 $12,562 $13,775 $4,058 2019 Mower; 2018 grader; 2015 Loader- Gov Leasing endor 173
$129,466 $155,967 $109,240 $109,240 $116,125 $162,703

10-413-999 TABOR Reserves $81,129 $0 $0 $0 $0 $0 Moved Reserves to a liability line item

Capital Outlay
10-915-922 Admin Capital Expenditures $0 $12,916 $0 $0 $50,000 $0
10-915-923 Town Hall Capital Outlay $15,000 $0 $25,000 $25,000 $6,718 $25,000
10-915-986 Replacement Vehicle $0 $0 $0 $0 $0 $0
10-915-950 Space to Create $320,000 $86,364 $150,000 $150,000 $225,000 $440,000 Offset- See 10-377-140
10-931-910 Capital Equipment Purchase $81,000 $68,744 $313,066 $313,066 $269,083 $131,627 Compact Excavator $59K, Brushcat $7K, Truck attachments $64K Attachment 
10-931-911 Capitalized Equipment Repair $0 $0 $0 $0 $0 $0
10-931-921 Paving $10,175 $0 $325,000 $325,000 $151,812 $200,000 Partial Grand to Ellsworth
10-931-922 Drainage $0 $0 $0 $0 $0 $100,000
10-952-970 Land Purchase $0 $335,000 $0 $0 $50,000 $1,417,678 Pay off Thomasson, new property 195 GCR 48
10-931-974 Streetscape Project Funding $0 $0 $165,000 $165,000 $0 Transfer into Streetscape for use on Boardwalk
10-931-972 W Portal Bridge Rehab $848,269 $902,825 $0 $0 $0 $0
10-931-973 Public Way Finding Signs $10,000 $0 $0 $0 $0 $0
10-931-923 Building Maintenance $0 $0 $0 $0 $18,985 $0
10-950-710 Other Capital Assets - No depr $0 $0 $0 $0 $0 $0
10-952-500 Dock Improvements $0 $5,527 $0 $0 $0 $0

10-952-971 Park Improvements $139,094 $11,050 $182,500 $182,500 $27,042 $100,000
Town Park Marquee rebuild ($30,000), Asphalt at E. Inlet ($20,000), Gazebo 
and other park improvements ($50,000)

10-952-972 Boardwalks $25,000 $0 $0 $0 $0 $0
10-952-995 Lakefront Improvements $107,250 $18,893 $0 $0 $0 $0

$1,555,788 $1,441,320 $1,160,566 $1,160,566 $798,639 $2,414,305
Total General Fund Expenditures $3,818,296 $3,466,762 $3,475,699 $3,475,699 $2,872,844 $4,989,110

updated 1.6.22
2021 BUDGET - TOWN OF GRAND LAKE PAGE 16 OF 26

E383



1

A B C D E F G H I

Budget
FY2019

Actual
FY2019

ORIGINAL
Budget
FY2020

FINAL
Budget
FY2020

YTD 
Estimate 

ending for 
FY 2020
FY2020

Budget
FY2021

2021 Budget Explanatory Notes
487
488
489
490
491
492
493
494
495
496
497
498
499

Water Fund - Revenues
20-344-100 Water Sales $578,896 $612,819 $610,441 $610,441 $575,000 $600,000 Current rate is top of 10 year schedule
20-344-105 HP Net Meter Revenue $1,500 $161 $1,500 $1,500 $97 $500
20-344-120 Resale Meters $10,000 $3,085 $2,000 $2,000 $0 $500
20-344-140 Interest Revenue $7,400 $24,312 $10,000 $10,000 $18,000 $20,000
20-344-160 Misc. Revenues $0 $249 $0 $0 $605 $0
20-344-190 Bulk Water Permits $650 $1,110 $500 $500 $500 $500 Includes Public Works/Parks and overage
20-344-110 Tap Fees - Capital $13,000 $84,500 $13,000 $32,500 $65,000 $30,000
20-344-150 Sale/Trade-In of Assets $0 $0 $0 $0 $0 $0
20-344-200 Capital Lease Proceeds $244,000 $248,643 $0 $0 $0 $0
20-344-260 Reimbursement Income $0 $0 $0 $0 $1,547 $0

Total Revenues $855,446 $974,878 $637,441 $656,941 $660,749 $651,500
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500
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502
503
504
505
506
507
508
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510
511
512
513
514
515
516
517
518
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520
521
522
523
524
525
526
527
528
529
530
531
532
533
534

Water Fund - Expenditures
Personnel

20-430-100 Gross Wages - Water $205,041 $208,550 $208,759 $190,307 $172,000 $196,426
20-430-103 Comp Time Buyout $0 $0 $6,300 $5,900 $1,200 $15,000
20-430-105 Bonus $972 $972 $1,000 $1,000 $3,600 $1,800
20-430-110 Gross Wages - PT/Seasonal $4,992 $9,724 $5,884 $49,863 $48,247 $81,524 Town Hall admin
20-430-111 On Call Pay $18,200 $17,700 $18,200 $18,200 $18,000 $20,500
20-430-119 Year End Leave Expense $1,000 -$2,252 $1,000 $1,000 $1,170 $0 Year end financial reporting requirement
20-430-130 GLC Membership Benefit $0 $0 $710 $710 $0 $0
20-430-131 Longevity $2,735 $2,706 $0 $0 $189 $0
20-430-317 Clothing Allowance $900 $900 $1,200 $1,200 $1,200 $1,800
20-430-132 ICMA Deferred Compensation $15,749 $13,507 $17,172 $19,213 $13,000 $24,020 8% Maximum
20-430-133 Health/Dental-Employee $37,744 $35,542 $37,118 $37,118 $34,000 $39,424 Medical/Dental/Life/Vision
20-430-135 Dep Health/Dental $263 $339 $7,942 $7,942 $1,100 $8,000
20-430-136 Medical Benefit Allowance $3,237 $1,990 $3,516 $3,516 $760 $4,956
20-430-141 Unemployment Insurance $699 $669 $724 $799 $721 $901 .3% of wages + On Call
20-430-142 Workers' Compensation $6,100 $4,202 $9,786 $13,253 $8,950 $13,176
20-430-143 Social Security Match $15,432 $15,728 $16,028 $17,712 $15,652 $20,105 6.2% of wages + Town ICMA + On Call
20-430-144 Medicare Match $3,609 $3,678 $3,750 $4,142 $3,660 $4,702 1.45% of wages + Town ICMA + On Call

$316,673 $313,956 $339,089 $371,875 $323,449 $432,333

Office Supplies
20-430-210 Office Supplies $2,200 $1,166 $2,200 $2,200 $1,100 $1,285 Based on overall Admin General Office Supplies expense; water billing forms
20-430-211 Computer Supplies $0 $0 $1,000 $1,000 $0 $600
20-430-215 Computer Software $5,000 $0 $6,500 $6,500 $4,000 $6,500 Telemetry; Caselle Budgeting ($4,000)
20-430-220 Computer Hardware $10,000 $1,197 $2,500 $2,500 $288 $2,500 Telemetry upgrade

$17,200 $2,364 $12,200 $12,200 $5,388 $10,885
Operational Supplies

20-430-221 Chemicals $14,000 $14,201 $15,000 $15,000 $8,500 $10,000
20-430-222 Lab Supplies/Equipment $1,000 $1,660 $2,500 $2,500 $1,000 $1,500
20-430-223 Well/Plant Supplies $700 $133 $1,000 $1,000 $500 $600
20-430-225 Meter Parts $1,000 $0 $500 $500 $200 $300
20-430-227 Small Equipment/Tools $6,000 $3,880 $1,000 $1,000 $129 $600
20-430-228 Safety Equipment $250 $0 $500 $500 $1,200 $1,000
20-430-229 Misc Operating Supplies $100 $0 $100 $100 $0 $100

$23,050 $19,874 $20,600 $20,600 $11,529 $14,100
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535
536
537
538
539
540
541
542
543
544
545
546
547
548
549
550
551
552
553
554
555
556
557

558
559
560
561
562
563

Water Fund - Expenditures
Repairs and Maintenance

20-430-231 Gas/Fuel/Fluids $4,000 $2,485 $4,000 $4,000 $2,420 $2,500
20-430-232 Vehicle Maintenance $1,000 $142 $1,000 $1,000 $250 $600
20-430-233 Equipment Maintenance $1,500 $0 $1,000 $1,000 $0 $600
20-430-234 Well/Plant Maintenance $5,000 $3,026 $5,000 $5,000 $3,500 $3,000 Plant - pretreatment/treatment
20-430-235 Tires & Chains $0 $0 $1,000 $1,000 $0 $600
20-430-237 Building Maintenance $1,000 $878 $1,000 $1,000 $31 $1,000
20-430-238 Distribution Line Maintenance $20,000 $12,891 $25,000 $25,000 $2,000 $25,000
20-430-239 Misc. Maintenance $300 $75 $250 $250 $75 $150
20-430-240 Road Materials $5,000 $0 $5,000 $5,000 $0 $3,000 Road base for use in winter - stored at Public Works yard.
20-430-241 Motors & Pumps $2,500 $881 $2,500 $2,500 $2,368 $2,500

$40,300 $20,378 $45,750 $45,750 $10,644 $38,950
Resale Supplies

20-430-251 Resale Parts $500 $0 $250 $250 $0 $150 Parts for new construction meters
20-430-252 Resale Meters $0 $0 $0 $0 $0 $0 Meters & Setters for new construction - Reported on COGS line
20-430-253 COGS-Meter $10,000 $4,362 $10,000 $10,000 $0 $5,500 Financial reporting requirement

$10,500 $4,362 $10,250 $10,250 $0 $5,650
Purchased Services

20-430-310 Misc Service Fees $50 $56 $0 $0 $239 $0
20-430-311 Postage/Freight $2,000 $1,715 $2,100 $2,100 $1,200 $1,200
20-430-314 Legal Notices/Ads $500 $240 $500 $500 $350 $200 Publication of CCR
20-430-316 Memberships $700 $599 $700 $700 $694 $600 CRWA; American Water Works Association

20-430-318 Testing Services $4,800 $2,149 $5,000 $5,000 $1,200 $3,000
(2) lead/copper; Groundwater source testing rule 3-yr cycle; Also have a 9-yr 
cycle

20-430-319 Miscellaneous Services $190,200 $188,883 $200 $200 $0 $100 2019=water tank demo; Includes document recording
20-430-320 Telemetry Maintenance $3,500 $510 $5,000 $5,000 $800 $2,000
20-430-330 Bank Fees $250 $298 $300 $300 $400 $300 Water customer Auto debit fees
20-430-321 Computer System Support $8,682 $7,355 $9,920 $9,920 $9,920 $9,920 20% IT contract; 1/2 Caselle; Itron

$210,682 $201,805 $23,720 $23,720 $14,803 $17,320
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570
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575
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577
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585
586
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588
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590
591
592
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594
595
596
597

Water Fund - Expenditures
Utilities

20-430-341 Electric Utility $34,000 $29,870 $32,000 $32,000 $31,000 $30,000
20-430-344 Telephone Utility $2,800 $2,065 $2,500 $2,885 $2,300 $2,000
20-430-345 Natural Gas Utility $5,200 $4,077 $4,500 $4,500 $4,000 $4,000
20-430-347 Internet Service $0 $0 $0 $0 $0 $0

$42,000 $36,012 $39,000 $39,385 $37,300 $36,000
Professional Services

20-430-351 Legal Services $8,000 $0 $1,000 $1,000 $0 $600
20-430-352 Audit $5,020 $4,770 $5,020 $5,020 $5,020 $5,100 20% Water; 1/2 of single audit
20-430-354 System Analysis/Eng & Survey $8,000 $0 $5,000 $5,000 $4,500 $5,000
20-430-355 State Fees $800 $310 $400 $400 $310 $300 Legislature has not been funding - will catch up soon

$21,820 $5,080 $11,420 $11,420 $9,830 $11,000
Other Expenses

20-430-370 Training/Travel $2,000 $369 $2,000 $2,000 $110 $2,000 Dave & Jerry + Treasurer Caselle
20-430-513 Property/Casualty Insurance $10,500 $10,780 $13,000 $13,000 $13,000 $13,000
20-430-514 Position Bonds $150 $123 $150 $150 $146 $150 Position Bond
20-430-870 Contingency-Operations $1,000 $0 $1,000 $1,000 $0 $1,000

$13,650 $11,272 $16,150 $16,150 $13,256 $16,150
Water Fund - Expenditures

Debt Service
20-830-640 DWRF Loan - Principal $67,600 $67,599 $68,958 $68,958 $131,214 $67,247
20-830-645 DWRF Loan - Interest $31,600 $31,555 $30,196 $30,196 $58,342 $27,541

$99,200 $99,154 $99,154 $99,154 $189,556 $94,788
Capital Outlay

20-930-750 Transfer Out (Capital) $0 $0 $0 $0 $0 $0
20-930-994 System Upgrades $0 $0 $0 $0 $0 $0
20-930-995 Capital Contingency $0 $0 $0 $26,000 $25,857 $1
20-930-996 Capital Lease Purchase $0 $0 $0 $0 $0 $0
20-930-997 Capital Direct Purchase $0 $19,383 $0 $0 $0 $0
20-930-998 Hydro Power Generator $0 $0 $0 $0 $0 $0

$0 $19,383 $0 $26,000 $25,857 $1
Total Water Fund Expenditures $795,075 $733,639 $617,333 $676,504 $641,612 $677,177
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600
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605
606
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608
609
610
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Marina Fund - Revenues
40-344-113 Rentals $240,000 $280,205 $250,000 $250,000 $450,000 $325,000
40-344-115 Tours $60,000 $67,185 $65,000 $65,000 $40,000 $65,000
40-344-120 Building Space Rental $3,300 $3,300 $3,300 $3,300 $1,100 $3,300 Kayak Shak agreement ends 9/2020
40-344-140 Seasonal Slip Rentals $0 $0 $0 $0 $137 $0
40-344-145 Kayak Slip Rental $3,000 $3,600 $4,200 $4,200 $3,300 $4,000 (12) spaces; (2) whole racks for Mtn. Paddlers ($900 each)
40-344-155 Stand Up Paddleboard Slip Rental $900 $900 $900 $900 $0 $900 RMSUP agreement ends 9/2021
40-344-160 Misc Revenue $0 $100 $0 $0 $1,047 $0
40-344-170 Interest Earned $1,000 $11,343 $7,000 $7,000 $5,975 $4,000
40-344-180 Boat Damage $1,000 $250 $1,000 $1,000 $1,600 $1,000
40-344-200 Sale of Assets $15,000 $0 $20,000 $20,000 $9,551 $20,000
40-344-220 Contributed Services $2,480 $2,000 $2,500 $2,500 $0 $2,000 See 40-460-301 in kind 

Total Revenues $326,680 $368,883 $353,900 $353,900 $512,710 $425,200
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Marina Fund - Expenditures
Personnel

40-460-100 Gross Wages - Marina $15,940 $16,078 $12,941 $12,941 $12,941 $57,666 Admin time, Captain full time- See Attachment B
40-460-103 Comp Time Buyout $0 $0 $0 $0 $2,534 $0
40-460-105 Bonus $60 $60 $100 $100 $2,000 $600
40-460-110 Gross Wages - PT/Seasonal $119,000 $118,672 $125,471 $125,471 $122,000 $125,622 Seasonal employees, Admin PT
40-460-119 Accrued Leave Expense $500 -$782 $500 $500 -$473 $0
40-460-130 GLC Membership Benefit $0 $0 $2,663 $2,663 $0 $0
40-460-131 Longevity $57 $57 $0 $0 $54 $0
40-460-132 ICMA Deferred Compensation $958 $812 $1,153 $1,153 $1,100 $4,661 8% Maximum
40-460-133 Health/Dental - Employee $2,457 $1,934 $1,932 $1,932 $1,930 $16,190 Medical/Dental/Life/Vision 4.7% increase plus add Rick
40-460-135 Dep Health/Dental $68 $76 $1,765 $1,765 $1,700 $0
40-460-136 Medical Benefit Allowance $211 $117 $180 $180 $180 $1,380
40-460-141 Unemployment Insurance $366 $457 $415 $415 $415 $552 .3% of wages
40-460-142 Workers' Compensation $3,500 $4,060 $9,813 $9,813 $9,000 $9,809
40-460-143 Social Security Match $7,618 $8,407 $8,660 $8,660 $8,435 $11,690 6.2% of wages + Town ICMA
40-460-144 Medicare Match $1,782 $1,966 $2,024 $2,024 $1,973 $2,734 1.45% of wages + Town ICMA

$152,517 $151,914 $167,617 $167,617 $163,788 $230,904
Office Supplies

40-460-211 General Office Supplies $1,500 $1,137 $1,500 $1,500 $1,000 $875
40-460-214 Small Equip/Comp Hrdware $400 $480 $2,000 $2,000 $2,144 $500

$1,900 $1,617 $3,500 $3,500 $3,144 $1,375
Operational Supplies

40-460-222 Shop Supplies $1,000 $356 $1,000 $1,000 $1,523 $2,500
40-460-223 Boat Supplies $2,000 $3,151 $2,000 $2,000 $300 $2,500
40-460-227 Tools $100 $49 $500 $500 $282 $500
40-460-231 Fuel $8,000 $6,348 $10,000 $10,000 $5,912 $10,000 Marina vehicle & For refueling rentals, not for resale

$11,100 $9,904 $13,500 $13,500 $8,016 $15,500
Repairs and Maintenance

40-460-232 Vehicle Maintenance $500 $500 $1,000 $1,000 $200 $600
40-460-233 Equipment Maintenance $15,000 $13,803 $17,000 $17,000 $13,142 $15,000
40-460-237 Building/Facility Maintenance $2,000 $2,748 $2,000 $2,000 $2,000 $1,200

$17,500 $17,050 $20,000 $20,000 $15,342 $16,800
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Marina Fund - Expenditures
Purchased Services

40-460-312 Computer Services $1,500 $853 $1,500 $1,500 $1,500 $1,500 10% IT contract
40-460-314 Ads and Legal Notices $300 $100 $100 $100 $2,500 $2,000
40-460-316 Dues/Memberships $500 $275 $500 $500 $275 $275
40-460-317 Uniforms $1,000 $687 $1,000 $1,000 $1,400 $2,500
40-460-318 Miscellaneous Services $100 $1,305 $500 $500 $200 $300
40-460-320 Marketing $2,000 $1,547 $2,000 $2,000 $578 $1,000
40-460-330 Bank/Credit Card Fees $8,000 $8,794 $8,000 $8,000 $20,000 $13,000 Heartland service fees

$13,400 $13,560 $13,600 $13,600 $26,453 $20,575
Permits and Fees

40-460-350 Boat Registration $850 $833 $1,500 $1,500 $904 $875
40-460-351 Licenses $165 $0 $165 $165 $0 $100

$1,015 $833 $1,665 $1,665 $904 $975
Utilities

40-460-341 Electric Utility $600 $552 $750 $750 $750 $500
40-460-342 Sewer Utility $400 $396 $400 $400 $400 $400
40-460-343 Water Utility $550 $548 $600 $600 $600 $500
40-460-344 Telephone Utility/Internet $3,000 $2,822 $2,500 $2,500 $2,500 $1,400 Includes Cell Phone

$4,550 $4,318 $4,250 $4,250 $4,250 $2,800
Professional Services

40-460-355 Purchsed Professional Services $1,000 $712 $1,000 $1,000 $950 $1,000 Background checks
40-460-510 Legal $0 $0 $0 $0 $0 $0
40-460-512 Audit $1,103 $1,103 $1,260 $1,260 $1,300 $1,300 10% Marina
40-460-515 Engineering/Survey $0 $0 $0 $0 $2,600 $0

$2,103 $1,815 $2,260 $2,260 $4,850 $2,300
Other Expenses

40-460-301 Contributions $2,480 $2,000 $2,500 $2,500 $0 $0

40-460-360 Sales Tax $0 $0 $25,300 $25,300 $0 $25,300
Sales tax on the boat that was purchased in 2019 and will be in use 2021. See 
Attachment B

40-460-370 Training/Travel $100 $0 $1,000 $1,000 $999 $600
40-460-513 Property/Casualty Insurance $2,522 $2,606 $3,000 $3,000 $3,000 $2,000
40-460-514 Position Bonds $200 $119 $200 $200 $142 $150 Cash-handling Marina employees on blanket public employee bond
40-460-516 Site Lease $1 $1 $1 $1 $1 $1 Lease of Marina from GF
40-460-750 Fireworks $0 $0 $0 $0 $0 $26,000 See Attachment B
40-460-870 Contingency $367 $0 $1,000 $1,000 $5,000 $5,000 COVID???

$5,670 $4,726 $33,001 $33,001 $9,143 $59,051
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681
682
683
684

685
686
687
688

Marina Fund - Expenditures
Capital Outlay

40-960-610 Capital Equipment $154,000 $154,119 $40,000 $40,000 $39,103 $92,597 2021: New Tour Boat- See Attachment B
40-960-750 Capital Contribs (Interfund) $111,025 $24,420 $100,000 $100,000 $0 $0

40-960-995 Facilities Improvements $0 $0 $0 $0 $0 $125,000
2021: Doors for Dock ($25,000), New Roof at Marina ($100,000) - See 
Attachment B

$265,025 $178,539 $140,000 $140,000 $39,103 $217,597
Total Marina Fund Expenditures $474,780 $384,278 $399,393 $399,393 $274,992 $567,877
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689
690
691
692
693
694
695
696
697
698
699
700
701
702
703
704
705
706
707
708
709
710
711
712
713
714
715
716
717
718
719
720
721
722
723

Pay-As-You-Throw Fund - Revenues
50-344-110 Bags:  Direct Sales (T) $2,000 $3,887 $2,000 $2,000 $1,500 $4,150 increased 66% for increase in prices
50-344-115 Bags:  Vendor Purchase (NT) $45,000 $47,436 $45,000 $45,000 $45,000 $74,700 increased 66% for increase in prices
50-344-140 Interest Revenue $150 $308 $200 $200 $300 $200

Total Revenues $47,150 $51,631 $47,200 $47,200 $46,800 $79,050

Pay-As-You-Throw Fund - Expenditures
Operations Supplies

50-470-200 Bags for Resale $0 $0 $0 $0 $0 $0 WasteZero
50-470-250 COGS - Bags $4,000 $4,518 $4,000 $4,000 $4,500 $6,000 Financial reporting requirement; COGS=Cost of Goods Sold

$4,000 $4,518 $4,000 $4,000 $4,500 $6,000
Repairs and Maintenance

50-470-315 Site Maintenance $2,000 $13,017 $2,000 $2,000 $10,000 $13,000 PW/Admin staff time

Purchased Services
50-470-300 Dumpster Service $31,000 $17,520 $30,000 $30,000 $20,000 $30,000
50-470-301 Recycling Contribution $1,500 $1,500 $1,500 $1,500 $1,500 $1,500
50-470-305 Recycling Program $0 $0 $0 $0 $0 $5,000
50-470-312 Computer Services $125 $0 $450 $450 $0 $450 3% IT contract

$32,625 $19,020 $31,950 $31,950 $21,500 $36,950

Professional Services
50-470-512 Audit $157 $157 $378 $378 $378 $390 3% of audit

Other Expenses
50-470-310 Site Lease $1 $1 $1 $1 $1 $1
50-470-320 Business License $200 $0 $200 $200 $0 $200
50-470-350 Sales Tax $186 $280 $300 $300 $298 $382 Direct Sales times 9.2%
50-470-870 Contingency $0 $79 $0 $0 $4,035 $0

$387 $361 $501 $501 $4,334 $583
Capital Outlay

50-970-750 Capital Contribs (Interfund) $0 $0 $0 $0 $0 $0
50-970-751 Site Improvements $0 $0 $0 $0 $0 $15,000

Total Expenditures $39,169 $37,072 $38,829 $38,829 $40,712 $71,923
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724
725
726
727
728
729
730
731
732
733
734
735
736
737
738
739
740
741
742
743
744
745
746
747
748
749
750
751
752
753
754
755
756
757
758
759
760
761
762

Capital Improvement Fund - Streetscape Project ONLY
Revenues

90-344-110 1% Sales & use tax $355,882 $460,379 $445,635 $445,635 $450,000 $435,000 1% Sales & MV Use Tax actual 1/20-6/2020 + actual 7/19-12/19, less 3.5%
90-344-140 Interest revenues $10,000 $20,845 $18,000 $18,000 $10,000 $15,000
90-344-910 DOLA 2017 Tier II Phase 1 $0 $0 $0 $0 $0 $0
90-344-920 DOLA 2018 Tier II Phase 2 $1,000,000 $68,122 $553,670 $553,670 $0 $700,000
90-391-360 Transfer In (GF Parking in Lieu) $0 $0 $0 $0 $0 $206,000 81,000 Parking in Lieu, 125,000 boardwalk

Total Revenues $1,365,882 $549,346 $1,017,305 $1,017,305 $460,000 $1,356,000

Expenditures
Other Expenses

90-431-500 Transfer Out to General Fund $0 $0 $0 $0 $0 $0
90-431-870 Miscellaneous Services $1,000 $250 $1,000 $1,000 $0 $1,000 US Bank fee

$1,000 $250 $1,000 $1,000 $0 $1,000
Debt Service

90-431-120 Issuance costs $0 $0 $0 $0 $0 $0
90-831-471 Sales tax bonds - principal $105,000 $105,000 $110,000 $110,000 $110,000 $115,000
90-831-472 Sales tax bonds - interest $170,400 $170,400 $167,250 $167,250 $167,250 $163,950

$275,400 $275,400 $277,250 $277,250 $277,250 $278,950

90-431-999 TABOR Emergency Reserve $40,976 $0 $0 $0 $0 $0 Not required.

Capital Outlay
90-931-910 Streetscape $2,044,020 $183,650 $1,657,631 $1,657,631 $0 $1,977,795

Total Expenditures $2,361,396 $459,300 $1,935,881 $277,250 $2,257,745

MSOB-G1044 Grand Lake Open for Business 2021-2022

TBD MSOB - Grant Funds Revenue $479,391 Other half of grant will be recived and spent in 2022
TBD MSOB - Expenses $477,481

$1,910

updated 1.6.22
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2022 Budget Explanatory Notes

General Fund - Revenues
Taxes

10-311-100 Property Taxes $280,701 $340,657 $333,658 $333,658 $401,968 2022 Mill Levy = 6.812- Assessed value $59M see Certification

10-311-110 Specific Ownership $18,000 $23,305 $15,000 $10,000 $15,000 Property tax on vehicles
10-311-120 Interest & Penalty-Prop Taxes $550 $1,398 $300 $300 $300
10-311-130 Motor Vehicle Use Tax $38,000 $44,293 $40,000 $37,537 $40,000 4% - Use (sales) tax on vehicles - from Clerk & Rec by check
10-311-140 Sales Tax $1,659,230 $1,979,311 $1,741,825 $2,461,018 $2,461,018 4% Actual 1/21-8/21 + 09/20-12/20
10-311-150 Building Use Tax $30,000 $28,186 $45,000 $71,350 $45,000 Revenue based on permits closed, not issued (year end adjustment)
10-311-160 Cigarettes-Select Sales Tax $3,300 $3,344 $3,000 $2,233 $3,000
10-316-170 Cable Franchise $22,000 $5,252 $21,000 $5,898 $10,000 5% gross revenues, paid quarterly
10-316-171 Telephone Franchise $3,500 $17,053 $5,500 $13,569 $10,000 $1/mo. per account, paid quarterly
10-316-172 Electric Franchise $30,000 $24,891 $30,000 $28,897 $30,000 2%, paid quarterly
10-316-173 Natural Gas Franchise $13,000 $9,336 $11,000 $4,385 $11,000 3% gross revenues, paid monthly

$2,098,281 $2,477,026 $2,246,283 $2,968,845 $3,027,286
Licenses & Permits

10-321-100 Liquor License $2,500 $3,986 $4,500 $719 $4,500
10-321-120 Town Sales Tax License $400 $593 $500 $500 $500 $5 Town Sales Tax Licenses

10-321-130 Motor Vehicle License $2,000 $1,888 $2,000 $1,000 $2,000
Road & Bridge registration fees - paid electronically by GC Treasurer with 
Property Taxes

10-321-140 Sign Permit $300 $180 $300 $275 $300 Includes Town Off Premise Sign Fees
10-321-150 Grading Permit $200 $180 $200 $200 $200
10-321-160 Animal License $100 $125 $150 $100 $150
10-321-170 Rent - Visitors Center $300 $655 $400 $1,700 $400
10-321-175 Business License Commission $30,000 $25,387 $30,000 $30,000 $30,000

10-321-180 Nightly Rental License $84,000 $76,200 $70,000 $40,055 $50,000

$750 license; STR Helper software renewal $12,000; Remaining revenue 
transferred to Attainable Housing Fund at year end, funds usually given to 
Chamber (2019 $30K)

10-321-190 Boardwalk Sales Permit $150 $25 $150 $0 $150
$119,950 $109,219 $108,200 $74,549 $88,200
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31
32
33
34
35
36
37
38
39
40
41
42
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44
45
46
47
48
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50
51
52
53
54
55
56
57
58
59
60
61
62

General Fund - Revenues
Intergovernmental

10-335-130 Grand Cnty Road & Bridge $6,492 $3,940 $6,492 $3,942 $6,492
10-335-200 Highway User Tax Fund $31,000 $27,600 $30,000 $30,000 $30,000
10-335-800 Conservation Trust Fund $2,000 $2,608 $2,000 $2,000 $2,000
10-335-900 Other Intergovernmental $1,200 $175 $1,000 $0 $1,000 State Severance Tax & Federal Mineral Funds

$40,692 $34,323 $39,492 $35,942 $39,492

Charges for Services
10-341-100 Court Fees $0 $0 $0 $0 $0
10-341-200 Cemetery $5,000 $6,150 $3,200 $9,175 $3,200 Perpetual Care & Reservation Fees (3 cremations, 1 traditional) 
10-341-201 Headstone Deposit $1,000 $800 $1,000 $1,000 $1,000 Deposits paid until placement of headstone can be made x 4
10-341-300 Zoning & Subdivision Review $2,000 $300 $2,000 $3,300 $2,000
10-341-400 Attainable Housing Fee $2,000 $70 $2,000 $0 $2,000 Based on new construction paid at building permit pick-up
10-341-500 EV Charging Station $300 $515 $300 $764 $300
10-341-600 Fuel Depot Surcharge $1,000 $10,587 $1,000 $9,992 $1,000
10-341-625 Spec Ev/Material Recovery Fee $10,000 $0 $0 $0 $0
10-341-700 Copies/Faxes/Soda $100 $164 $100 $49 $100
10-341-850 Nightly Rental Application Fee $1,200 $3,220 $1,200 $1,425 $1,200
10-350-101 GL Center - Rental Fees $17,600 $19,603 $17,600 $11,560 $17,600
10-350-111 GL Center - (T) Merch Sales $1,000 $0 $0 $0 $0
10-350-115 GL Center - (N) Merch Sales $0 $60 $0 $65 $0
10-350-121 GL Center - Memberships $54,660 $26,485 $30,000 $17,313 $30,000 Incl. Employee GLC Membership Benefit
10-350-131 GL Center - Rec Fees $17,600 $5,385 $12,000 $4,508 $12,000
10-350-201 GL Center - Donations $0 $0 $0 $650 $0

$113,460 $73,337 $70,400 $59,801 $70,400
Fines and Forfeitures

10-351-100 Ordinance/Traffic Fines $0 $0 $0 $0 $0

Fees and Leases
10-353-180 Rent - Visitors Center $2,500 $2,500 $2,500 $2,500 $2,500 VC Service Agreement requirement for Maintenance on VC; See 10-415-723.
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64
65
66
67
68
69
70
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72
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75
76
77
78
79
80
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85
86
87
88
89
90

General Fund - Revenues
Net Investment Income

10-355-100 Interest Revenue $18,000 $11,652 $18,000 $4,437 $5,000 Interest rates will not rebound enough in 2022 for this to be more

Other Revenue
10-334-210 Orton - Community Heart & Soul $10,000 $5,000 $0 $0 $0 Exp 10-415-355
10-334-900 Grants - Other $25,000 $116,620 $0 $63,591 $0
10-360-130 Municipal Fee $0 $90 $50 $0 $50 Muni fee penalty
10-360-140 Rent - Land, Buildings $10,000 $5,955 $10,000 $3,315 $10,000 Pavilion, Comm. House, Lakefront Park, Lakefront to RM SUP, etc.
10-360-160 Rent - Enterprise Fund Sites $2 $2 $2 $0 $0 Marina, PAYT
10-360-190 Gifts - Donations $0 $0 $0 $0 $0
10-360-200 Misc. Revenues - General $7,000 $5,962 $5,000 $69,666 $5,000 NEED TO RECLASS
10-360-230 Memorial Benches $0 $0 $0 $0 $0

$52,002 $133,629 $15,052 $136,573 $15,050
Contributions

10-377-200 Capital Contribs (Interfund) $100,000 $0 $0 $0 $0

Capital Specific Revenue
10-360-110 Sale of Assets $25,000 $0 $25,000 $0 $25,000 2021 sell fleet; one truck and subaru
10-377-350 Developer Letter of Credit $0 $0 $0 $0 $0
10-377-100 Capital Lease Proceeds $0 $0 $0 $0 $0
10-377-120 Certificate of Participation $0 $0 $1,565,000 $1,570,000 $0 Funds in, expense is 10-952-970

10-377-140 Grants - Capital $175,962 $0 $440,000 $63,579 $376,421

            
325,000 grant less the 110K already spent- assuming current balance of 64K 
out of total

10-377-150 CDOT Off-System Bridge Program $0 $0 $0 $0 $0
10-377-154 CO Parks & Wildlife $0 $0 $0 $0 $0
10-377-157 DOLA Tier 1 - W. Portal Bridge $0 $0 $0 $0 $0

$200,962 $0 $2,030,000 $1,633,579 $401,421
Total Revenues $2,745,847 $2,841,686 $4,529,927 $4,916,225 $3,649,349
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97
98
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104
105
106
107
108
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111

112
113
114
115
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117

General Fund - Expenditures
Cemetery Committee

10-410-211 General Supplies/Misc Expenses $4,500 $1,728 $4,500 $1,000 $4,500 $2,000 Mapping; $2,500 General Supplies 
10-410-215 Grave Markers $1,675 $1,325 $3,050 $200 $3,050 1050 for 7 new @150 each, 2000 for refunds
10-410-242 General Maintenance $4,000 $2,565 $4,000 $1,188 $4,000 General maintenance (tree removal)

$10,175 $5,618 $11,550 $2,388 $11,550

Planning Commission/Board of Adjustments
10-412-211 General Office Supplies $1,000 $1,559 $1,000 $74 $1,000 based on overall Admin General Office Supplies expense
10-412-311 Postage/Ads/Legal Notices $2,200 $19 $1,000 $94 $1,000 Reimbured by applicant
10-412-314 Purchased Services $10,000 $6,520 $2,000 $6,096 $18,000 Reimbursable from developers/owners-$1500/mo RG assoc
10-412-319 Misc.-Planning Commission/BOA $100 $0 $300 $600 $1,000
10-412-320 Computer Hardware $0 $0 $7,000 $1,720 $7,000 software renewals, large format scanner for records

10-412-351 Planning Legal Services $2,000 $0 $3,000 $0 $6,000
Rezoning and development, Town expects reimbursement from developers 
for expenses incurred in connection with development.

10-412-370 Training/Travel $0 $2,051 $6,000 $1,173 $6,000 Planner in Admin, classes, online seminar
10-412-380 Comp Plan Update $50,000 $47,554 $0 $0 $50,000 plan.

$65,300 $57,703 $20,300 $9,758 $90,000

Greenways Committee

10-414-211 General Supplies $2,000 $833 $2,000 $5,954 $6,000
Hilly Lawn-Fuel ($1100 for fuel purchases elsewhere-1,700 mile equivalent); 
GL Hardware; Flowering of Grand Lake supplies

10-414-238 Trees/Shrubs/Plantings $6,000 $5,805 $6,500 $1,717 $6,500
Requested a $500 increase for additional plantings/planters and increase in 
costs of goods

10-414-241 Arbor Day Supplies $250 $0 $250 $214 $250
Arbor Day programs for Tree City USA requirements; Seedlings from CSU 
Extension

10-414-319 Contract Labor $36,698 $37,362 $38,535 $38,000 $38,535 2021: Increase of 5% hourly based on 40 hour week is $37.05
10-414-726 Miscellaneous Services $150 $0 $150 $16 $150
10-414-870 Contingency $150 $0 $150 $0 $150

$45,248 $44,000 $47,585 $45,901 $51,585
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General Fund - Expenditures
Board of Trustees

10-413-142 Workers' Compensation $309 $229 $309 $115 $300
10-413-211 Office/meeting supplies $0 $37 $2,400 $630 $2,400 New account for meeting supplies for 2021
10-413-215 Elections $2,000 $2,442 $2,000 $1,050 $1,200

10-413-316 Dues/Memberships $7,700 $8,896 $7,700 $7,000 $17,700

Empl Council, CAST, CML, NWCCOG/RRR/QQ, Club 20, 3 Lakes 
Watershed, GCWIN, I-70 Coalition, Arbor Day Foundation, Downtown CO Inc, 
Rky Mtn Conservancy, Grand Foundation Corporate Sponsorship

10-413-370 Training/Travel $7,500 $1,867 $7,500 $1,265 $7,500
10-413-460 Long Range/Misc $1,500 $818 $500 $355 $500 BOT retreat facilitator and misc. expenses
10-413-461 Appreciation Program $3,300 $1,128 $3,000 $4,386 $3,000 Appreciation Dinner; Misc appreciation expenses
10-413-462 Computer Equipment $1,000 $476 $1,000 $2,369 $2,400
10-413-463 Water Quality Issues $1,000 $0 $0 $0 $0 GCWIN - Continued toxin monitoring
10-413-465 Computer Software $425 $980 $1,000 $1,000 $1,000 Liberty software annual support - was in ADMIN
10-413-870 Board Contingency $250 $350 $250 $0 $250
10-413-452 Headwater Trails Alliance $4,500 $4,500 $5,000 $0 $0
10-413-722 Grand Lake Trailgrooming $22,500 $22,500 $25,000 $0 $0
10-413-723 Grand Lake Historical Society $347 $347 $0 $0 $0

10-413-728 Miscellaneous Donations $500 $37,500 $50,000 $50,000 $45,000

2020, 2021 for  business support, 2022 $5,000 for substance abuse 
counseling, $25,000 for Community House upgrades, $10,000 for kiln for 
GLC, $5,000 for GCWC

10-413-731 Grnd Cnty Council on Aging $3,600 $3,600 $0 $0 $0
10-413-782 Advocates $1,350 $1,350 $0 $0 $0
10-413-793 GL Fireworks Organization $10,000 $3,000 $0 $0 $0 Moved to Marina
10-413-796 Mountain Family Center $5,400 $5,400 $0 $100 $0
10-413-797 Grand Arts Council $1,980 $1,980 $2,200 $0 $0
10-413-843 Rocky Mtn Rep Theatre $1,350 $1,350 $1,350 $1,350 $1,350 Year 13 of 20
10-413-845 GC Rural Health Network $500 $500 $0 $0 $0
10-413-850 Grand Lake Yacht Club Sailing $225 $225 $0 $0 $0
10-413-852 Grand Angels $0 $0 $0 $0 $0
10-413-854 GC Search & Rescue $0 $0 $0 $0 $0
10-413-855 GL US Constitution Week $4,050 $4,050 $0 $0 $0
10-413-856 Grand Enterprise Initiative $0 $0 $0 $0 $0
10-413-860 GC Housing Assistance Fund $0 $0 $0 $0 $0
10-413-859 Grand Foundation $750 $750 $35,000 $35,000 $50,000 Increased for 2021
10-413-861 GAP - Grand Foundation $1,000 $0 $0 $0 $0
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150
151

$83,036 $104,274 $144,209 $104,619 $132,600
Subtotal Boards and Committees $203,759 $211,594 $223,644 $162,665 $285,735
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173
174
175
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178
179
180
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182
183
184

General Fund - Expenditures
Administration

Personnel
10-415-100 Gross Wages - Administration $212,399 $214,383 $310,121 $275,461 $348,886
10-415-103 OT/Comp Time Buyout $0 $2,427 $0 $1,429 $0
10-415-105 Bonus $1,550 $5,000 $4,800 $0 $7,000 $1000 per employee
10-415-110 Gross Wages-Admin PT/Seasonal $22,065 $12,175 $23,476 $2,617 $26,411
10-415-134 Alternative Benefit $6,000 $6,000 $6,000 $6,000 $6,600
10-415-130 GLC Membership Benefit $2,130 $0 $1,750 $0 $1,925
10-415-131 Longevity Benefit $0 $370 $0 $0 $0
10-415-132 ICMA Town Paid Benefit $18,758 $13,108 $27,072 $25,308 $30,456 8% Maximum
10-415-133 Health/Dental-Employee $35,750 $29,535 $32,845 $37,251 $34,487 Medical/Dental/Life/Vision
10-415-135 Dep Health/Dental $6,178 $4,560 $6,282 $0 $6,596
10-415-136 Medical Benefit Allowance $3,348 $1,975 $6,588 $8,414 $7,412
10-415-141 Unemployment Insurance $726 $460 $1,015 $553 $1,142 .3% of wages
10-415-142 Workers' Compensation $539 $577 $943 $1,610 $1,061
10-415-143 Social Security Match $16,168 $15,412 $22,659 $18,422 $25,491 6.2% of wages+Town ICMA
10-415-144 Medicare Match $3,781 $3,596 $5,299 $4,307 $5,961 1.45% of wages+Town ICMA

$329,392 $309,579 $448,850 $381,373 $503,428
Supplies

10-415-211 General Office Supplies $3,600 $2,959 $4,500 $10,787 $5,000

10-415-215 Computer Software $20,622 $21,587 $16,622 $15,954 $17,000
Firewall, Malware, Antivirus, Adobe, STR Helper ($9,350), ESRI ($700); 
Caselle Ongoing; O365 (10 lic),

10-415-220 Computer Hardware $0 $3,289 $7,000 $0 $7,000 Replacement Server
10-415-226 Small Equipment $2,100 $3,226 $2,100 $2,100 $2,100 Copier lease
10-415-252 Resale Supplies $0 $0 $0 $0 $0

$26,322 $31,062 $30,222 $28,841 $31,100
Repairs and Maintenance

10-415-231 Gas/Fuel $1,000 $1,975 $1,000 $1,237 $1,000
10-415-232 Vehicle Maintenance $1,000 $7 $1,000 $1,130 $1,000 (2) vehicles
10-415-233 Office Equipment Maintenance $2,500 $542 $2,500 $0 $2,500 Copier Maint agreement
10-415-237 Building Maintenance $15,500 $1,634 $15,500 $0 $0
10-415-238 Town Hall Furnishings $250 $0 $250 $0 $250

$20,250 $4,159 $20,250 $2,367 $4,750
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FY2022

2022 Budget Explanatory Notes
185
186
187
188

189
190

191
192
193
194
195
196
197
198
199

200
201
202
203
204
205
206
207
208
209
210

General Fund - Expenditures
Administration

Purchased Services
10-415-311 Postage/Freight $2,100 $1,657 $2,000 $4,813 $5,000 Meter lease + postage meter refills

10-415-312 Computer Services $14,750 $13,032 $62,000 $50,000 $62,000
60% IT contract; 1/2 Caselle support (get rid of PR); Paychex, 40K for new 
town website, time clock system- See Attachment A

10-415-314 Ads & Legal Notices $750 $4,676 $750 $4,578 $5,000 Increased usage in 2020 and 2021

10-415-316 Dues & Memberships $1,650 $963 $1,650 $1,213 $1,650
APA, IIMC, CMCA, CCCMA, CAMCA, CGFOA, Amazon Prime, ALERT/SAM, 
ICMA

10-415-318 Janitorial Services $0 $0 $0 $0 $0
10-415-319 Miscellaneous Services $150 $140 $150 $3,650 $5,000
10-415-330 Bank Fees $675 $1,165 $675 $1,371 $1,500 Safe deposit box/returned checks/direct deposit fees

$20,075 $21,632 $67,225 $65,625 $80,150
Utilities

10-415-341 Electric Utility $4,100 $3,175 $3,500 $3,500 $3,500
10-415-342 Sewer Utility $1,050 $1,092 $1,000 $1,154 $1,000
10-415-343 Water Utility $1,500 $870 $1,200 $882 $1,200

10-415-344 Telephone/Internet Utility $4,300 $8,411 $5,000 $7,000 $7,500
Includes internet service, cell phone- increased to reflect higher costs from 
vendor

10-415-345 Natural Gas Utility $2,500 $1,723 $2,500 $2,500 $2,500
10-415-346 Website Hosting Services $750 $888 $800 $720 $800 Website Hosting (Rain Retail-$588)
10-415-347 Recycling - Town Hall $1,300 $936 $1,300 $1,031 $1,300

$15,500 $17,095 $15,300 $16,787 $17,800
Professional Services

10-415-351 Legal Services $40,000 $11,867 $30,000 $65,000 $85,000 Reflects increase in 2021 assuming maintained in 2022
10-415-352 Audit $10,060 $10,050 $10,300 $10,300 $10,300 60% of audit - (1/2) of $5,000 single audit
10-415-353 Judge-Municipal Court $800 $0 $500 $0 $500 As-needed basis
10-415-355 Professional Services-Other $52,700 $17,993 $11,700 $12,270 $15,000  ABC Flex, Background checks

$103,560 $39,910 $52,500 $87,570 $110,800
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FY2022

2022 Budget Explanatory Notes
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225

226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244

General Fund - Expenditures
Administration

Marketing
10-415-560 Treasurer's Fees $5,986 $6,746 $6,980 $6,362 $8,039 2% of Property Taxes calculated from COV+Interest and Penalties
10-415-721 Chamber Service Agreement $32,732 $32,732 $32,732 $32,732 $32,732 $32,732 for VC services by Chamber
10-415-722 BLC Fee Remittance $38,000 $38,000 $38,000 $38,000 $38,000 For marketing services by Chamber
10-415-723 Visitor Center Repairs & Maint $15,102 $15,102 $15,102 $15,102 $15,102
10-415-724 NRL VC Op $30,000 $30,000 $30,000 $30,000 $30,000 For PT Visitor Center employee by Chamber
10-415-800 Attainable Housing Expenses $0 $11,141 $0 $9,290 $15,000 Increased to reflect increased cost
10-415-870 Contingency - General Admin $5,000 $0 $5,000 $991 $11,000 for Chamber general expenses
10-415-875 Marketing Contingency $150 $0 $150 $0 $150
10-415-880 Chamber Public Relations $0 $0 $10,000 $10,000 $10,000
10-415-885 Town Events $0 $0 $10,000 $5,000 $10,000

$126,970 $133,721 $147,964 $147,477 $170,023
Other Expenses

10-415-370 Training/Travel $9,750 $2,118 $10,750 $2,953 $10,750
Planner ($750); Clerk ($3,000); Treasurer ($3,250); Code ($750); Manager 
($3,000)

10-415-371 Misc Employee Expenses $0 $0 $14,000 $11,322 $14,000 Employee Enrichment
10-415-393 Document Recording $250 $0 $250 $0 $250
10-415-394 Developer Reimbursement $1,000 $7,976 $1,000 $0 $1,000
10-415-513 Property/Casualty Insurance $25,000 $24,644 $25,000 $23,364 $25,000
10-415-514 Position Bonds $400 $890 $400 $1,278 $400 Employee/Trustee Blanket Bonds
10-415-540 Grants to Neighborhoods $0 $0 $0 $0 $0

$36,400 $35,629 $51,400 $38,916 $51,400
Transit

10-415-385 Transit Service $0 $0 $40,000 $0 $40,000 See Attachment A; carry over from 2021
10-415-386 Transit Planning $0 $0 $10,000 $0 $10,000 See Attachment A; carry over from 2021
10-415-387 Transit Capital Investment $0 $0 $0 $0 $0

$0 $0 $50,000 $0 $50,000

Economic Development Grants
10-416-100 Trail Groomers $0 $0 $25,000 $25,000 $25,000
10-416-150 Heart and Soul $0 $0 $0 $0 $0
10-416-200 Space to Create $0 $0 $0 $0 $0 Using 10-915-950
10-416-250 Headwaters Trail Assoc- HTA $0 $0 $5,000 $5,000 $5,000
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245
246
247
248
249

10-416-260 Grand Art Council $0 $0 $2,200 $2,200 $2,200
10-416-270 Rocky Mtn Rep $0 $0 $0 $0 $0

$0 $0 $32,200 $32,200 $32,200 Other grants moved to Grand Foundation line under BoT

Subtotal Administration $678,469 $592,786 $915,911 $801,157 $1,051,651
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250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274

General Fund - Expenditures
Public Safety

Personnel
10-421-100 Gross Wages - Public Safety $0 $0 $0 $0 $0 Moved Code Enforcement office to Admin
10-421-103 Comp Time Buyout $0 $0 $0 $0 $0
10-421-105 Bonus $0 $1,000 $0 $0 $0
10-421-110 Gross Wages-Public Safety PT $16,640 $16,469 $0 $0 $0
10-421-130 GLC Membership Benefit $355 $0 $0 $0 $0
10-421-131 Longevity Benefit $0 $0 $0 $0 $0
10-421-132 ICMA Town Paid Benefit $1,331 $0 $0 $0 $0
10-421-133 Health/Dental-Employee $0 $14,495 $0 $0 $0
10-421-135 Dep Health/Dental $0 $612 $0 $0 $0
10-421-136 Medical Benefit $0 $26 $0 $0 $0
10-421-141 Unemployment Insurance $50 $39 $0 $0 $0
10-421-142 Workers' Compensation $93 $339 $0 $0 $0
10-421-143 Social Security Match $1,114 $1,031 $0 $0 $0
10-421-144 Medicare Match $294 $241 $0 $0 $0

$19,877 $34,252 $0 $0 $0
Purchased Services

10-421-314 Dispatch Operations $20,858 $20,858 $20,858 $20,858 $25,000 Increase from 2021
10-421-339 Sheriff's Contract $145,000 $145,950 $145,000 $166,808 $257,000 Increase from 2021, added coverage
10-421-340 Special Event Security $0 $0 $0 $0 $0

$165,858 $166,808 $165,858 $187,665 $282,000
Subtotal Public Safety $185,735 $201,060 $165,858 $187,665 $282,000
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275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314

General Fund - Expenditures
Public Works

Personnel
10-431-100 Gross Wages - Public Works $214,082 $215,579 $233,034 $213,541 $262,163
10-431-103 OT/Comp Time Buyout $9,350 $13,832 $15,000 $20,573 $16,875
10-431-105 Bonus $1,500 $5,000 $2,400 $5,500 $4,000
10-431-111 On Call Pay $18,200 $16,900 $22,575 $17,800 $24,833
10-431-130 GLC Membership Benefit $1,420 $0 $0 $15,281 $0
10-431-131 Longevity $0 $1,050 $0 $0 $0
10-431-317 Uniform Allowance $2,400 $2,572 $2,400 $3,000 $2,640
10-431-132 ICMA Deferred Compensation $17,127 $13,096 $21,841 $26,424 $24,571 8% Maximum
10-431-133 Health/Dental-Employee $50,470 $37,256 $68,544 $57,827 $68,000 Medical/Dental/Life/Vision
10-431-135 Dep Health/Dental $6,087 $14,338 $6,240 $0 $6,552
10-431-136 Medical Benefit Allowance $4,800 $1,927 $4,800 $2,952 $4,800
10-431-141 Unemployment Insurance $724 $497 $819 $828 $921 .3% of wages + On Call
10-431-142 Workers' Compensation $16,896 $16,820 $16,900 $15,918 $19,013
10-431-143 Social Security Match $16,003 $15,997 $16,927 $16,325 $19,043 6.2% of wages + Town ICMA + On Call
10-431-144 Medicare Match $3,744 $3,740 $3,959 $3,819 $4,454 1.45% of wages + Town ICMA + On Call

$362,803 $358,604 $415,439 $399,787 $457,865
Supplies

10-431-222 General Supplies $4,000 $334 $5,000 $5,000 7,000
10-431-224 Safety Supplies $5,000 $680 $7,000 $7,000 7,000 Crowd-control fencing, snow fencing, cones
10-431-226 Vehicle Supplies $2,500 $0 $3,000 $3,000 4,000 Truck tool boxes
10-431-227 Small Tools $5,000 $14 $6,000 $6,000 8,000

$16,500 $1,028 $21,000 $21,000 $26,000
Repairs and Maintenance

10-431-231 Gas/Fuel/Liquids $20,000 $12,250 $22,000 $22,000 25,000
10-431-232 Vehicle Maintenance $7,500 $2,351 $8,500 $8,500 10,000
10-431-233 Equipment Maintenance $25,000 $17,035 $25,000 $25,000 28,000
10-431-235 Tires/Chains $12,000 $1,326 $12,000 $12,000 15,000
10-431-236 Misc. Bridge Work $17,000 $16,074 $5,000 $5,000 5,000
10-431-237 Building Maintenance $5,000 $211 $5,000 $5,000 6,000
10-431-238 Street Light Maintenance $2,000 $212 $3,000 $3,000 3,000
10-431-239 Miscellaneous Maintenance $500 $0 $1,000 $1,000 3,000
10-431-242 Road Maintenance $76,000 $32,924 $100,000 $100,000 150,000 Pot holes/ seal cracks in road/maintaining streets.  See attachment A
10-431-245 Boardwalk Maintenance $100,000 $0 $0 $0 0
10-431-253 Tree Removal $1,500 $0 $500 $500 5,000
10-431-254 Tree Spraying $0 $0 $0 $0 500
10-431-255 Stormwater Filter Maintenance $500 $0 $1,500 $1,500 $15,000 replace filters

$267,000 $82,382 $183,500 $183,500 $265,500
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315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339

General Fund - Expenditures
Public Works

Purchased Services
10-431-312 Computer Services $2,070 $806 $4,000 $4,000 4,000
10-431-314 Ads/Bid Notices $1,800 $0 $2,000 $2,000 2,000
10-431-319 Misc. Purchased Services $1,500 $2,261 $2,500 $2,500 2,500 Required physicals, fuel bond, Hep B shots

$5,370 $3,066 $8,500 $8,500 $8,500
Utilities

10-431-318 Trash/Recycle Services $9,000 $12,020 $9,000 $9,000 11,000
10-431-341 Electric Utility $6,000 $4,429 $8,000 $8,000 11,000
10-431-343 Water Utility $600 $530 $1,000 $1,000 $1,000
10-431-344 Telephone/Internet Utility $3,200 $5,202 $6,000 $6,000 7,000
10-431-345 Natural Gas Utility $4,500 $3,397 $4,500 $4,500 $4,500
10-431-349 Street Light Electric Utility $24,000 $18,405 $24,000 $24,000 $24,000

$47,300 $43,983 $52,500 $52,500 $58,500
Professional Services

10-431-354 Engineering/Surveying Services $2,000 $1,078 $2,000 $2,000 $10,000

Other
10-431-370 Training/Travel $3,000 $117 $5,000 $5,000 $6,000
10-431-399 Equip Rental $8,000 $3,052 $17,000 $17,000 $10,000
10-431-870 Contingency- Public Works $500 $1,750 $500 $500 $500

$11,500 $4,918 $22,500 $22,500 $16,500
Subtotal Public Works $712,473 $495,059 $705,439 $689,787 $842,865
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340
341
342

343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372

General Fund - Expenditures
Grand Lake Center

Personnel

10-450-100 Gross Wages - GL Center $107,553 $107,597 $99,376 $101,274 $111,798
25% PW/Parks/GLC employee, 10% Treasurer, 3% Town Mgr., 5% 
Admin/Bookkeeper

10-450-103 OT/Comp Time Buyout $275 $1,550 $0 $402 $0
10-450-105 Bonus $550 $2,000 $1,350 $0 $1,485
10-450-110 Gross Wages-GLC PT/Seasonal $0 $240 $0 $400 $0
10-450-130 GLC Membership Benefit $799 $0 $700 $0 $770
10-450-131 Longevity Benefit $0 $99 $0 $0 $0
10-450-317 Uniform Allowance $150 $109 $150 $0 $150 1 employee @ .25 for allowance
10-450-132 ICMA Town Paid Benefit $8,604 $3,813 $8,058 $8,724 $9,065 8% Maximum
10-450-133 Health/Dental-Employee $30,073 $28,511 $35,404 $23,122 $37,174 Medical/Dental/Life/Vision
10-450-135 Dep. Health/Dental $1,765 $197 $1,765 $0 $1,853
10-450-136 Medical Benefit Allowance $2,856 $1,678 $2,916 $2,990 $3,281
10-450-141 Unemployment Insurance $331 $223 $298 $331 $335 .3% of wages
10-450-142 Workers' Compensation $2,273 $2,981 $1,800 $1,240 $2,025
10-450-143 Social Security Match $7,334 $7,057 $6,745 $6,588 $7,588 6.2% of wages+Town ICMA
10-450-144 Medicare Match $1,715 $1,651 $1,577 $1,524 $1,774 1.45% of wages+Town ICMA

$164,278 $157,707 $160,139 $146,595 $177,299  
Supplies

10-450-211 Gen Office Supplies $1,500 $1,819 $1,500 $1,265 $1,500
10-450-220 General Operating Supplies $3,000 $5,365 $0 $2,017 $3,000 Moved to Park Improvements in 2021 will move back in 2022
10-450-226 Office Equip Lease $1,000 $988 $3,000 $1,152 $1,200 Copier Lease
10-450-252 Resale Supplies $1,000 $0 $1,000 $0 $1,000 Items purchased for resale: towels, water bottles, T-shirts, etc.

$6,500 $8,171 $5,500 $4,434 $6,700
Repairs and Maintenance

10-450-233 Office Equip Maint $600 $204 $600 $289 $600 Copier maintenance
10-450-235 Fitness Equip Maint $1,500 $0 $1,500 $0 $1,500
10-450-237 Building Maintenance $25,000 $4,678 $21,000 $492 $21,000
10-450-239 Minor Infrastructure Maint $0 $0 $10,000 $0 $10,000
10-450-250 Backflow Maintenance $400 $225 $400 $0 $400
10-450-350 Maintenance Agreement $4,200 $3,425 $4,200 $1,411 $4,200 Honeywell heating system

$31,700 $8,533 $37,700 $2,191 $37,700
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373
374
375
376
377
378
379
380
381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396
397
398
399
400
401

General Fund - Expenditures
Grand Lake Center

Utilities
10-450-318 Trash/Recycle Services $480 $0 $480 $0 $500
10-450-341 Electric Utility $14,000 $12,149 $14,000 $13,127 $14,000
10-450-342 Sewer Utility $4,500 $3,696 $4,500 $3,907 $4,500
10-450-343 Water Utility $2,500 $1,774 $2,500 $1,176 $2,500
10-450-344 Telephone/Internet/TV Utility $4,000 $6,191 $4,000 $4,000 $4,000
10-450-345 Natural Gas Utility $7,500 $4,684 $7,500 $7,500 $7,500

$32,980 $28,495 $32,980 $29,711 $33,000
Professional Services

10-450-312 Computer Services $2,820 $2,330 $2,820 $2,236 $2,820 7% of IT contract + 1.5 hr/mo @ $115/hr
10-450-351 Legal Services $1,000 $0 $1,000 $0 $1,000
10-450-352 Audit $882 $910 $910 $0 $910 7% of audit
10-450-355 Purchased Professional Serv. $2,000 $1,130 $2,000 $1,530 $2,000

$6,702 $4,370 $6,730 $3,766 $6,730
Other

10-450-234 Signage $1,000 $0 $0 $6 $0
10-450-236 Minor/Misc Equipment $2,500 $2,614 $4,500 $2,613 $4,500
10-450-238 Minor/Misc Furnishings $2,000 $2,077 $4,000 $2,985 $4,000
10-450-320 Marketing $10,000 $3,385 $10,000 $3,803 $10,000 website, brouchers/booklets
10-450-360 Sales Tax $92 $0 $92 $0 $92
10-450-370 Training/Travel $300 $419 $300 $0 $300
10-450-513 Property/Casualty Insurance $8,000 $7,564 $8,000 $6,679 $8,000
10-450-755 Exercise Equipment $2,000 $1,063 $2,000 $44,216 $2,000 Purchase golf sim in 2021
10-450-870 Contingency - GL Center $1,000 $2,275 $1,000 $378 $31,000 $30,000 for summer day camp

$26,892 $19,396 $29,892 $60,679 $59,892
Subtotal Grand Lake Center $269,052 $226,672 $272,941 $247,376 $321,321

2022 BUDGET - TOWN OF GRAND LAKE PAGE 15 OF 50

E408



2

A B C D E F G H

Budget
FY2020

Actual
FY2020

Budget
FY2021

YTD Estimate 
ending for FY 

2021
Budget
FY2022

2022 Budget Explanatory Notes
402
403
404
405
406
407
408
409
410
411
412
413
414
415
416
417
418
419
420
421
422
423
424
425
426
427
428
429
430
431
432
433
434
435
436

General Fund - Expenditures
Parks

Personnel
10-452-100 Gross Wages - Parks $38,347 $39,786 $40,509 $36,853 $45,573
10-452-103 OT/Comp Time Buyout $1,575 $1,523 $0 $0 $0
10-452-105 Bonus $300 $0 $0 $0 $0
10-452-130 GLC Membership Benefit $266 $0 $0 $0 $0
10-452-131 Longevity $0 $765 $0 $0 $0
10-452-317 Uniform Allowance $450 $319 $600 $0 $660
10-452-132 ICMA Deferred Compensation $3,068 $1,208 $3,241 $1,640 $3,646 8% Maximum
10-452-133 Health/Dental-Employee $9,458 $8,458 $7,454 $2,729 $7,827 Medical/Dental/Life/Vision
10-452-135 Dep. Health/Dental $6,087 $6,252 $4,188 $0 $4,397
10-452-136 Medical Benefit Allowance $900 -$135 $900 $338 $1,013
10-452-141 Unemployment Insurance $133 $88 $122 $0 $137 .3% of wages
10-452-142 Workers' Compensation $2,413 $2,481 $2,400 $3,734 $2,700
10-452-143 Social Security Match $2,924 $2,290 $2,712 $2,427 $3,051 6.2% of wages+Town ICMA
10-452-144 Medicare Match $684 $596 $634 $583 $713 1.45% of wages+Town ICMA

$66,605 $63,631 $62,760 $48,304 $69,717
Supplies

10-452-220 Operating Supplies $13,500 $23,902 $15,000 $17,807 $18,000 Includes supplies for Public Restrooms; Christmas Lights
10-452-226 Small Equipment $2,550 $0 $3,000 $9,000 $5,000 2021:overage, Walk-behind weedeater replacement ($550)
10-452-227 Small Tools $1,000 $944 $1,000 $1,440 $2,500 2021: overage Incl. electric conduit for new dryers in Pavilion RR

$17,050 $24,846 $19,000 $28,247 $25,500
Repairs and Maintenance

10-452-232 Bear-Resistant Cans Maint $3,000 $4,950 $3,000 $34 $4,000
10-452-233 Equipment Maintenance $2,500 $32 $2,500 $0 $5,000
10-452-234 Information Signs $2,000 $129 $2,000 $609 $2,500
10-452-235 Greenbelt Maintenance $7,500 $2,297 $7,500 $0 $7,500
10-452-236 Sand & Dredge $1,000 $0 $1,000 $0 $8,000
10-452-237 Building Maintenance $3,000 $3,951 $3,000 $1,214 $55,000 includes $45,000 to replace steps and paint Community House
10-452-238 Dock Maintenance $5,000 $284 $5,000 $0 $20,000
10-452-239 Miscellaneous Maintenance $8,000 $2,133 $8,000 $1,205 $5,000
10-452-243 Benches/Planters/Fences $1,000 $0 $2,000 $0 $5,000
10-452-244 Thomasson Park Maintenance $1,000 $248 $2,000 $0 $4,000
10-452-248 Irrigation System Maintenance $3,000 $659 $3,000 $444 $4,000
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437
438
439
440

10-452-250 Backflow Maintenance $3,000 $1,118 $3,000 $0 $4,000
10-452-319 Miscellaneous Services $2,000 $1,737 $2,000 $1,716 $3,000
10-452-399 Equipment Rental $3,500 $1,575 $3,500 $23,803 $5,000

$45,500 $19,112 $47,500 $29,025 $132,000
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441
442
443
444
445
446
447
448
449
450
451
452
453
454
455

General Fund - Expenditures
Parks

Utilities
10-452-341 Electric Utility $6,500 $5,171 $6,500 $6,064 $6,500
10-452-342 Sewer Utility $1,000 $483 $1,000 $511 $1,000
10-452-343 Water Utility $8,500 $20,762 $13,000 $12,978 $13,000
10-452-345 Natural Gas Utility $4,000 $3,066 $4,000 $3,986 $4,000

$20,000 $29,483 $24,500 $23,539 $24,500
Other

10-452-400 Grand Avenue Gardens $2,500 $0 $0 $0 $2,500
10-452-450 Park Improvements $1,000 $2,169 $6,000 $3,544 $10,000
10-452-870 Contingency - Parks $250 $104 $250 $0 $250
10-452-961 Memorial Benches $3,500 $0 $500 $0 $500

$7,250 $2,273 $6,750 $3,544 $13,250
Subtotal Parks $156,405 $139,344 $160,510 $132,658 $264,967
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456
457
458
459

460
461
462
463
464
465
466
467
468
469
470

471
472
473
474
475
476
477
478
479
480
481

482
483
484
485
486
487

General Fund - Expenditures
Debt Service

10-815-982 Land Acquisition - Principal $14,488 $14,488 $80,000 $95,000 $85,000 Principal for COP 
10-815-983 Land Acquisition-Interest $11,387 $11,387 $10,000 $32,564 $42,038 Interest for COP

10-831-500 Capital Equip Lease Principal $70,803 $70,803 $68,645 $68,645 $68,645
2019 Mower; 2018 grader; 2015 Loader- Gov Leasing endor 173 JD Tractor 
end of lease balloon

10-831-510 Capital Equip Lease Interest $12,562 $12,562 $4,058 $4,058 $4,058 2019 Mower; 2018 grader; 2015 Loader- Gov Leasing endor 173
$109,240 $109,239 $162,703 $200,267 $199,741

10-413-999 TABOR Reserves $0 $0 $0 $0 $0 Moved Reserves to a liability line item

Capital Outlay
10-915-922 Admin Capital Expenditures $0 $50,000 $0 $0 $0
10-915-923 Town Hall Capital Outlay $25,000 $6,718 $25,000 $0 $25,000
10-915-986 Replacement Vehicle $0 $0 $0 $0 $0
10-915-950 Space to Create Expenditures $150,000 $150,000 $440,000 $0 $376,421 Offset- See 10-377-140

10-931-910 Capital Equipment Purchase $313,066 $269,083 $131,627 $131,627 $368,800
Sweeper 275,000, Titl deck trailer 10,500,Skid Sprayer 2,300 plus 1,000 
freight, est. high end range aerator $20,000, 1-ton pick-up truck $60000

10-931-911 Capitalized Equipment Repair $0 $0 $0 $0 $0
10-931-921 Paving $325,000 $151,812 $200,000 $200,000 $200,000 Center and Rainbow Bridge, Chip seal numerous
10-931-922 Drainage $0 $0 $100,000 $5,160 $100,000
10-952-970 Land Purchase $0 $0 $1,417,678 $1,486,484 $0
10-931-974 Streetscape Project Funding $165,000 $0 $0 $0
10-931-972 W Portal Bridge Rehab $0 $0 $0 $0 $0
10-931-973 Public Way Finding Signs $0 $0 $0 $0 $0
10-931-923 Town Shop Capital Outlay $0 $18,985 $0 $0 $0
10-950-710 Other Capital Assets - No Depr $0 $0 $0 $0 $0
10-952-500 Dock Improvements $0 $0 $0 $0 $0

10-952-971 Park Improvements $182,500 $27,042 $100,000 $700 $100,000
Town Park Marquee rebuild ($30,000), Asphalt at E. Inlet ($20,000), Gazebo 
and other park improvements ($50,000)

10-952-972 Boardwalks $0 $0 $0 $0 $0
10-952-995 Lakefront Improvements $0 $0 $0 $0 $0

$1,160,566 $673,639 $2,414,305 $1,823,971 $1,170,221
Total General Fund Expenditures $3,475,699 $2,649,394 $5,021,311 $4,245,546 $4,418,500
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488
489
490
491
492
493
494
495
496
497
498
499
500

Water Fund - Revenues
20-344-100 Water Sales $610,441 $607,499 $600,000 $588,708 $600,000 Current rate is top of 10 year schedule
20-344-105 HP Net Meter Revenue $1,500 $97 $500 $0 $500
20-344-120 Resale Meters $2,000 $0 $500 $0 $500
20-344-140 Interest Revenue $10,000 $11,447 $20,000 $615 $1,000 Interest in 2022 will not be that high
20-344-160 Misc. Revenues $0 $605 $0 $0 $0
20-344-190 Bulk Water Permits $500 $525 $500 $300 $500 Includes Public Works/Parks and overage
20-344-110 Tap Fees - Capital $32,500 $104,000 $30,000 $26,000 $30,000
20-344-150 Sale/Trade-In of Assets $0 $0 $0 $0 $0
20-344-200 Capital Lease Proceeds $0 $0 $0 $0 $0
20-344-260 Reimbursement Income $0 $1,547 $0 $0 $0

Total Revenues $656,941 $725,720 $651,500 $615,623 $632,500
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501
502
503
504
505
506
507
508
509
510
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512
513
514
515
516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
531
532
533
534
535

Water Fund - Expenditures
Personnel

20-430-100 Gross Wages - Water $190,307 $183,750 $196,426 $208,975 $220,979 2021:Gerry cash out PTO, Vaca
20-430-103 OT/Comp Time Buyout $5,900 $747 $15,000 $292 $16,875
20-430-105 Bonus $1,000 $3,600 $1,800 $2,000 $1,980
20-430-110 Gross Wages-Water PT/Seasonal $49,863 $34,444 $81,524 $780 $91,715 Move Kyle to FT
20-430-111 On Call Pay $18,200 $18,150 $20,500 $17,500 $22,550
20-430-119 Year End Leave Expense $1,000 $1,170 $0 $0 $0 Year end financial reporting requirement
20-430-130 GLC Membership Benefit $710 $0 $0 $0 $0
20-430-131 Longevity $0 $1,742 $0 $0 $0
20-430-317 Uniform Allowance $1,200 $1,200 $1,800 $1,200 $1,980
20-430-132 ICMA Deferred Compensation $19,213 $13,180 $24,020 $21,254 $27,023 8% Maximum
20-430-133 Health/Dental-Employee $37,118 $30,368 $39,424 $27,511 $41,395 Medical/Dental/Life/Vision
20-430-135 Dep Health/Dental $7,942 $1,213 $8,000 $0 $8,400
20-430-136 Medical Benefit Allowance $3,516 -$534 $4,956 $2,071 $5,576
20-430-141 Unemployment Insurance $799 $512 $901 $444 $1,014 .3% of wages + On Call
20-430-142 Workers' Compensation $13,253 $9,010 $13,176 $12,804 $14,823
20-430-143 Social Security Match $17,712 $15,760 $20,105 $16,569 $22,618 6.2% of wages + Town ICMA + On Call
20-430-144 Medicare Match $4,142 $3,692 $4,702 $4,143 $5,290 1.45% of wages + Town ICMA + On Call

$371,875 $318,003 $432,334 $315,543 $482,216
Office Supplies

20-430-210 Office Supplies $2,200 $2,499 $1,285 $1,285 $1,285 Based on overall Admin General Office Supplies expense; water billing forms
20-430-211 Computer Supplies $1,000 $0 $600 $0 $21,845 New Itron product
20-430-215 Computer Software $6,500 $4,314 $6,500 $692 $6,500 Telemetry; Caselle Budgeting ($4,000)
20-430-220 Computer Hardware $2,500 $288 $2,500 $0 $2,500 Telemetry upgrade

$12,200 $7,100 $10,885 $1,977 $32,130
Operational Supplies

20-430-221 Chemicals $15,000 $15,050 $10,000 $11,651 $10,000
20-430-222 Lab Supplies/Equipment $2,500 $655 $1,500 $1,275 $1,500
20-430-223 Well/Plant Supplies $1,000 $382 $600 $75 $600
20-430-225 Meter Parts $500 $459 $300 $0 $300
20-430-227 Small Equipment/Tools $1,000 $129 $600 $22 $600
20-430-228 Safety Equipment $500 $1,075 $1,000 $0 $1,000
20-430-229 Misc Operating Supplies $100 $0 $100 $0 $100

$20,600 $17,751 $14,100 $13,024 $14,100
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537
538
539
540
541
542
543
544
545
546
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548
549
550
551
552
553
554
555
556
557
558

559
560
561
562
563
564

Water Fund - Expenditures
Repairs and Maintenance

20-430-231 Gas/Fuel/Fluids $4,000 $2,420 $2,500 $3,620 $2,500
20-430-232 Vehicle Maintenance $1,000 $80 $600 $0 $600
20-430-233 Equipment Maintenance $1,000 $0 $600 $0 $10,704 Monthly software support for new itron
20-430-234 Well/Plant Maintenance $5,000 $3,148 $3,000 $985 $3,000 Plant - pretreatment/treatment
20-430-235 Tires & Chains $1,000 $0 $600 $0 $600
20-430-237 Building Maintenance $1,000 $31 $1,000 $9 $1,000
20-430-238 Distribution Line Maintenance $25,000 $2,986 $25,000 $23,768 $25,000
20-430-239 Misc. Maintenance $250 $75 $150 $0 $150
20-430-240 Road Materials $5,000 $0 $3,000 $0 $3,000 Road base for use in winter - stored at Public Works yard.
20-430-241 Motors & Pumps $2,500 $2,368 $2,500 $914 $2,500

$45,750 $11,107 $38,950 $29,297 $49,054
Resale Supplies

20-430-251 Resale Parts $250 $0 $150 $0 $150 Parts for new construction meters
20-430-252 Resale Meters $0 $0 $0 $10,296 $0 Meters & Setters for new construction - Reported on COGS line
20-430-253 COGS-Meter $10,000 $0 $5,500 $0 $5,500 Financial reporting requirement

$10,250 $0 $5,650 $10,296 $5,650
Purchased Services

20-430-310 Misc Service Fees $0 $239 $0 $0 $0
20-430-311 Postage/Freight $2,100 $2,035 $1,200 $1,200 $1,200
20-430-314 Legal Notices/Ads $500 $233 $200 $0 $200 Publication of CCR
20-430-316 Memberships $700 $694 $600 $550 $600 CRWA; American Water Works Association

20-430-318 Testing Services $5,000 $2,299 $3,000 $200 $3,000
(2) lead/copper; Groundwater source testing rule 3-yr cycle; Also have a 9-yr 
cycle

20-430-319 Miscellaneous Services $200 $0 $100 $0 $100 2019=water tank demo; Includes document recording
20-430-320 Telemetry Maintenance $5,000 $1,020 $2,000 $1,020 $2,000
20-430-330 Bank Fees $300 $492 $300 $743 $300 Water customer Auto debit fees
20-430-321 Computer System Support $9,920 $6,146 $9,920 $9,900 $9,920 20% IT contract; 1/2 Caselle; Itron

$23,720 $13,158 $17,320 $13,613 $17,320
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566
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578
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585
586
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588
589
590
591
592
593
594
595
596
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Water Fund - Expenditures
Utilities

20-430-341 Electric Utility $32,000 $31,084 $30,000 $32,283 $30,000
20-430-344 Telephone Utility $2,885 $2,336 $2,000 $2,462 $2,000
20-430-345 Natural Gas Utility $4,500 $3,800 $4,000 $5,318 $4,000
20-430-347 Internet Service $0 $0 $0 $0 $0

$39,385 $37,219 $36,000 $40,063 $36,000
Professional Services

20-430-351 Legal Services $1,000 $0 $600 $0 $600
20-430-352 Audit $5,020 $4,850 $5,100 $0 $5,100 20% Water; 1/2 of single audit
20-430-354 System Analysis/Eng & Survey $5,000 $4,500 $5,000 $0 $5,000
20-430-355 State Fees $400 $310 $300 $0 $300 Legislature has not been funding - will catch up soon

$11,420 $9,660 $11,000 $0 $11,000
Other Expenses

20-430-370 Training/Travel $2,000 $110 $2,000 $2,000 $2,000
20-430-513 Property/Casualty Insurance $13,000 $13,196 $13,000 $11,547 $13,000
20-430-514 Position Bonds $150 $146 $150 $378 $150 Position Bond
20-430-870 Contingency-Operations $1,000 $0 $1,000 $0 $1,000

$16,150 $13,452 $16,150 $13,924 $16,150
Water Fund - Expenditures

Debt Service
20-830-640 DWRF Loan - Principal $68,958 $65,607 $67,247 $67,247 $67,247
20-830-645 DWRF Loan - Interest $30,196 $29,171 $27,541 $28,538 $27,541

$99,154 $94,778 $94,788 $95,785 $94,788
Capital Outlay

20-930-750 Transfer Out (Capital) $0 $0 $0 $0 $0
20-930-994 System Upgrades $0 $0 $0 $0 $0
20-930-995 Capital Contingency $26,000 $25,857 $1 $0 $1
20-930-996 Capital Lease Purchase $0 $0 $0 $0 $0
20-930-997 Capital Direct Purchase $0 $0 $0 $0 $0
20-930-998 Hydro Power Generator $0 $0 $0 $0 $0

$26,000 $25,857 $1 $0 $1
Total Water Fund Expenditures $676,504 $548,085 $677,178 $533,522 $758,409
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601
602
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604
605
606
607
608
609
610
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612

Marina Fund - Revenues
40-344-113 Rentals (Non-Taxable) $250,000 $459,989 $325,000 $321,869 $375,000
40-344-115 Tours $65,000 $46,291 $65,000 $51,950 $65,000
40-344-120 Building Space Rental $3,300 $1,100 $3,300 $345 $3,300 Kayak Shak agreement ends 9/2020
40-344-140 Seasonal Slip Rentals $0 $137 $0 $0 $0
40-344-145 Kayak Slip Rental $4,200 $3,300 $4,000 $4,000 $4,000 (12) spaces; (2) whole racks for Mtn. Paddlers ($900 each)
40-344-155 SUP Slip Rental $900 $0 $900 $900 $900 RMSUP agreement ends 9/2021
40-344-160 Misc Revenue $0 $1,047 $0 $0 $0
40-344-170 Interest Earned $7,000 $3,275 $4,000 $500 $1,000
40-344-180 Boat Damage $1,000 $1,600 $1,000 $500 $1,000
40-344-200 Sale of Assets $20,000 $9,551 $20,000 $0 $20,000
40-344-220 Contributed Services $2,500 $0 $2,000 $0 $2,000 See 40-460-301 in kind 

Total Revenues $353,900 $526,290 $425,200 $380,064 $472,200
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641
642
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644
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Marina Fund - Expenditures
Personnel

40-460-100 Gross Wages - Marina $12,941 $26,170 $57,666 $84,692 #N/A Admin time, Captain full time- See Attachment B
40-460-103 OT/Comp Time Buyout $0 $2,534 $0 $2,698 $0
40-460-105 Bonus $100 $2,000 $600 $0 $1,000
40-460-110 Gross Wages-Marina PT/Seasonal $125,471 $85,646 $125,622 $37,732 $141,325 Seasonal employees, Admin PT
40-460-119 Accrued Leave Expense $500 -$473 $0 $0 $0
40-460-130 GLC Membership Benefit $2,663 $0 $0 $0 $0
40-460-131 Longevity $0 $54 $0 $0 $0
40-460-132 ICMA Deferred Compensation $1,153 $1,150 $4,661 $307 $5,244 8% Maximum
40-460-133 Health/Dental - Employee $1,932 $3,581 $16,190 $6,662 $15,000 Medical/Dental/Life/Vision 4.7% increase plus add Rick
40-460-135 Dep Health/Dental $1,765 $182 $0 $0 $0
40-460-136 Medical Benefit Allowance $180 $463 $1,380 $159 $1,449
40-460-141 Unemployment Insurance $415 $301 $552 $334 $621 .3% of wages
40-460-142 Workers' Compensation $9,813 $6,771 $9,809 $4,617 $11,035
40-460-143 Social Security Match $8,660 $7,174 $11,690 $4,182 $13,151 6.2% of wages + Town ICMA
40-460-144 Medicare Match $2,024 $1,679 $2,734 $1,009 $3,076 1.45% of wages + Town ICMA

$167,617 $137,233 $230,904 $142,391 #N/A
Office Supplies

40-460-211 General Office Supplies $1,500 $1,569 $875 $875 $893
40-460-214 Small Equip/Comp Hrdware $2,000 $2,144 $500 $500 $510

$3,500 $3,713 $1,375 $1,375 $1,403
Operational Supplies

40-460-222 Shop Supplies $1,000 $1,523 $2,500 $2,000 $2,550
40-460-223 Boat Supplies $2,000 $312 $2,500 $2,000 $2,550
40-460-227 Tools $500 $282 $500 $500 $510
40-460-231 Fuel $10,000 $5,912 $10,000 $2,500 $10,200 Marina vehicle & For refueling rentals, not for resale

$13,500 $8,028 $15,500 $7,000 $15,810
Repairs and Maintenance

40-460-232 Vehicle Maintenance $1,000 $6,779 $600 $0 $612
40-460-233 Equipment (Boat) Maintenance $17,000 $13,142 $15,000 $15,000 $15,300
40-460-237 Building/Facility Maintenance $2,000 $1,945 $1,200 $1,200 $1,224

$20,000 $21,866 $16,800 $16,200 $17,136
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Marina Fund - Expenditures
Purchased Services

40-460-312 Computer Services $1,500 $1,710 $1,500 $1,000 $1,530 10% IT contract
40-460-314 Ads and Legal Notices $100 $4,351 $2,000 $2,310 $2,040
40-460-316 Dues/Memberships $500 $275 $275 $275 $281
40-460-317 Uniforms $1,000 $1,288 $2,500 $204 $2,550
40-460-318 Miscellaneous Services $500 $239 $300 $0 $306
40-460-320 Marketing $2,000 $578 $1,000 $250 $1,020
40-460-330 Bank/Credit Card Fees $8,000 $13,710 $13,000 $13,000 $13,260 Heartland service fees

$13,600 $22,151 $20,575 $17,039 $20,987
Permits and Fees

40-460-350 Boat Registration $1,500 $904 $875 $974 $893
40-460-351 Licenses $165 $0 $100 $0 $102

$1,665 $904 $975 $974 $995
Utilities

40-460-341 Electric Utility $750 $549 $500 $545 $510
40-460-342 Sewer Utility $400 $420 $400 $222 $408
40-460-343 Water Utility $600 $530 $500 $294 $510
40-460-344 Telephone/Internet Utility $2,500 $1,775 $1,400 $996 $1,428 Includes Cell Phone

$4,250 $3,274 $2,800 $2,056 $2,856
Professional Services

40-460-355 Purchased Professional Serv. $1,000 $911 $1,000 $970 $1,020 Background checks
40-460-510 Legal $0 $0 $0 $0 $0
40-460-512 Audit $1,260 $1,300 $1,300 $0 $1,326 10% Marina
40-460-515 Engineering/Survey $0 $2,600 $0 $0 $40,000 Engineering for a new seawall and dock system

$2,260 $4,811 $2,300 $970 $42,346
Other Expenses

40-460-301 Contributions $2,500 $0 $0 $0 $0

40-460-360 Sales Tax $25,300 $0 $25,300 $0 $25,300
Sales tax on the boat that was purchased in 2019 and will be in use 2021. See 
Attachment B

40-460-370 Training/Travel $1,000 $999 $600 $643 $612
40-460-513 Property/Casualty Insurance $3,000 $2,701 $2,000 $1,965 $2,040
40-460-514 Position Bonds $200 $142 $150 $189 $300 Cash-handling Marina employees on blanket public employee bond
40-460-516 Site Lease $1 $1 $1 $0 $1 Lease of Marina from GF
40-460-750 Fireworks $0 $0 $26,000 $24,000 $33,500 fireworks and barge repair
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680
681

40-460-870 Contingency $1,000 $4,521 $5,000 $0 $5,100
$33,001 $8,364 $59,051 $26,797 $66,853
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683
684
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Marina Fund - Expenditures
Capital Outlay

40-960-610 Capital Equipment $40,000 $31,640 $92,597 $0 $130,000 4 new Crestliner boats
40-960-750 Capital Contribs (Interfund) $100,000 $0 $0 $0 $0
40-960-995 Facilities Improvements $0 $0 $125,000 $0 $150,000 2021: Doors for Dock ($25,000), New Roof at Marina ($100,000)

$140,000 $31,640 $217,597 $0 $280,000
Total Marina Fund Expenditures $399,393 $241,983 $567,877 $214,802 #N/A
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Pay-As-You-Throw Fund - Revenues
50-344-110 Bags:  Direct Sales (T) $2,000 $1,827 $4,150 $8,022 $4,150
50-344-115 Bags:  Vendor Purchase (NT) $45,000 $58,544 $74,700 $70,000 $74,700
50-344-140 Interest Revenue $200 $251 $200 $131 $200

Total Revenues $47,200 $60,622 $79,050 $78,153 $79,050

Pay-As-You-Throw Fund - Expenditures
Operations Supplies

50-470-200 Bags for Resale $0 $7,550 $0 $0 $0 WasteZero
50-470-250 COGS - Bags $4,000 $0 $6,000 $6,000 $6,000 Financial reporting requirement; COGS=Cost of Goods Sold

$4,000 $7,550 $6,000 $6,000 $6,000
Repairs and Maintenance

50-470-315 Site Maintenance $2,000 $355 $13,000 $13,000 $20,000 PW/Admin staff time

Purchased Services
50-470-300 Dumpster Service $30,000 $14,005 $30,000 $30,000 $30,000
50-470-301 Recycling Contribution $1,500 $1,375 $1,500 $1,500 $1,500
50-470-305 Recycling Program $0 $0 $5,000 $5,000 $5,000
50-470-312 Computer Services $450 $0 $450 $450 $450 3% IT contract

$31,950 $15,380 $36,950 $36,950 $36,950

Professional Services
50-470-512 Audit $378 $390 $390 $390 $390 3% of audit

Other Expenses
50-470-310 Site Lease $1 $1 $1 $0 $0
50-470-320 Business License $200 $0 $200 $0 $0
50-470-350 Sales Tax $300 $298 $382 $738 $700 Direct Sales times 9.2%
50-470-870 Contingency $0 $0 $0 $0 $0

$501 $299 $583 $738 $700
Capital Outlay

50-970-750 Capital Contribs (Interfund) $0 $0 $0 $0 $0
50-970-751 Site Improvements $0 $0 $15,000 $15,000 $0

Total Expenditures $38,829 $23,974 $71,923 $57,078 $64,040
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Actual
FY2020

Budget
FY2021
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ending for FY 

2021
Budget
FY2022

2022 Budget Explanatory Notes
725
726
727
728
729
730
731
732
733
734
735
736
737
738
739
740
741
742
743
744
745
746
747
748
755
756

Capital Improvement Fund - Streetscape Project ONLY
Revenues

90-344-110 1% Sales & use tax $445,635 $494,828 $435,000 $615,252 $615,252 1% Sales & MV Use Tax actual 1/21-8/2021 + actual 9/20-12/20
90-344-140 Interest revenues $18,000 $6,650 $15,000 $1,084 $2,000
90-344-910 DOLA 2017 Tier II Phase 1 $0 $0 $0 $0 $0
90-344-920 DOLA 2017 Tier II Phase 2 $553,670 $0 $700,000 $700,000 $0
90-391-360 Transfer in $0 $0 $206,000 $206,000 $0

Total Revenues $1,017,305 $501,477 $1,356,000 $1,316,336 $617,252

Expenditures
Other Expenses

90-431-500 Transfer Out to General Fund $0 $0 $0 $0 $0
90-431-870 Contingency $1,000 $0 $1,000 $0 $0 US Bank fee

$1,000 $0 $1,000 $0 $0
Debt Service

90-431-120 Issuance costs $0 $0 $0 $0 $0
90-831-471 Sales tax bonds - principal $110,000 $110,000 $115,000 $115,000 $115,000
90-831-472 Sales tax bonds - interest $167,250 $167,250 $163,950 $163,950 $163,950

$277,250 $277,250 $278,950 $278,950 $278,950

90-431-999 TABOR Emergency Reserve $0 $0 $0 $0 $0 Not required.

Capital Outlay
90-931-910 Streetscape $1,657,631 $0 $0 $1,977,795 $165,000 planning for Phase IV, 45,000 sq. ft. of boardwalks in Town Sealing

Total Expenditures $1,935,881 $277,250 $279,950 $2,256,745 $443,950
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MSOB-G1044 Grand Lake Open for Business 2021-2022

TBD MSOB - Grant Funds Revenue 479,391.05$   479,391.05$   

TBD MSOB - Expenses 477,481.12$   481,310.98$   

1,909.93$     (1,919.93)$  

Colorado Tree Coalition Grant

TBD Colorado Tree Coalition Grant Revenue 1,500.00$   

TBD Colorado Tree Coalition Grant Expenses 1,500.00$   

-$   

Revitalizing Main Street

TBD Revitalizing Main Street Revenue 100,000.00$   

TBD Revitalizing Main Street Expenses 110,000.00$   

(10,000.00)$   
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GL Lands Committee Recommendations  

1/1/2022 

 

 

The Lands Committee Members envision that all Town Parks, Open Spaces and Rights-of-Way 

will: 

 Provide an inviting Grand Lake Attraction 

 Provide space/facilities for family and community functions and gatherings 

 Provide an opportunity for increased rentals and fees 

 Provide recreational opportunities and facilities for people and their pets 

 Preserve Lakefront views  

 Provide conserved, connected greenways and open space  

 Provide access for increased site parking and foot traffic 

 Value and center community engagement and ownership through organized volunteer 

opportunities, including fundraising, trail work, and Town clean-up events 

 

Funding 

 Recommend the creation of a Lands, Parks, Open Space, and Trails Capital Improvement 

Fund in the GL Town budget 

 Apply for grants 

 Leverage partnerships 

 Work closely with the Grand County Open Lands, Rivers and Trails Advisory Committee 

 

 

West End Properties: discussed 10/6/2020, 11/10/2020, 12/1/2020 

Vision for the west end properties:  Improve the landscaping, facilities, and continuity 

between the Grand Lake Center, the Center Drive Lots, and Winter’s Pioneer Park  

 

Grand Lake Center Open Space 

o Remove or relocate the prairie dogs  

o Repair sprinkler systems 

o Improve grass areas 

o Habitat connectivity  

o Tree Planting 

o Running/ walking track / ski path 
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o Outdoor pickle ball courts 

o Field area for sports 

o Restrooms 

o Community gardens 

o Covered picnic area/pavilion 

o Dog Park 

o Playground  

o Climbing Wall 

o Water Features / Splash Park 

 

Center Drive Lots 

o Greenspace access between GL Center Open Space & Winter’s Pioneer Park 

o Drainage improvements 

o Landscaping 

o Visual mitigation for temporary Pay as You Throw 

o Outdoor pickle ball courts 

o Dog park 

o Continuation of running/ walking /ski path 

o Parking 

o Outdoor Restroom 

 

Winter’s Pioneer Park 

o Hardscape/ benches 

o Native grasses, native wildflowers (similar to Point Park) 

o Visual mitigation/ screening 

o Picnic area 

o Continuation of running/ walking /ski path 

o Rental venue 

o Gazebo 

o Water feature 

o Restroom 

o Discontinue use for storage of vehicles and stages 

 

Thomasson Park – discussed 2/2/2021 

Vision for Thomasson Park: Retain the natural environment while providing year-round trail 

access and honoring the RMNP mandate for cemetery overflow.   

 Cemetery overflow is a requirement of RMNP 
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 Add multi-use trails to improve recreational connectivity, with a possible loop design to 

connect Thomasson Park to the Woodpecker Hill neighborhood and the Grand Lake 

Lodge, creating an attraction for visitors.  

 Add a parking area or pull-off area which could be located on the North West end of 

Thomasson Park. There is a utility easement on the entire north end of the property 

 Some parking could also be shared with the GL Visitor’s Center. 

 Add restrooms, trash cans and doggie bag station to encourage “Leave No Trace” 

principles 

 Add Watchable Wildlife designation/signage 

 Preserve Thomasson Park’s natural landscape and wildlife habitat 

Lakefront, Beach and Marina Spaces – discussed 3/2/2021 

Vision for the Lakefront, Beach & Marina Area: Enhance the use of the Lakefront 
Park/Beach/Marina by balancing rustic charm/old fashioned character with modern amenities 
to attract year-round visitors and support Town businesses 

 Add a band Shell for concerts - could double as warming hut in winter 

 Add a combo ice skating rink (winter)/splash park (summer) on volleyball court with fire 
pits, lights, concessions/warming hut 

o Cons: emergency/delivery ingress, parking/traffic flow, handicap access 
o Cons: lake jurisdiction/liability, maintenance/grooming equipment 

 Increase special events - SUP/kayak races, music festivals, ice sculptures displays, lighted 
boat parade, pond hockey, figure skating, etc. 

 Add a groomed loop track on lake for Nordic skiing/snowshoeing/snowmobiling 
o Cons: lake jurisdiction/liability, maintenance/grooming equipment 

 Improve gazebo area (west end) with landscaping, path maintenance, lighting, signage, 
picnic tables/benches, terraces on steep gradients, steps for water access, kayak 
launch/rack, etc.  

 Add a parking garage 

 Change Lake Avenue to a pedestrian promenade  
o Pros: tourist and family friendly attraction, safe pedestrian access 
o Cons: eliminates parking spaces, increases difficulty for senior and disabled 

access to the lake 
o Cons: impacts lake front businesses and deliveries 

 Update/renovate marina to be used year-round - warming hut, 
ski/snowshoe/snowmobile/ice skate rentals, concessions, etc. 

 

Trail Identification, Improvement and Connectivity – discussed 4/6/21 and 5/4/21 

Existing trails were determined to include the Continental Divide Trail (CDT), a town walking 

tour (i.e.: Grand Lake Historical Society walking tour, Rotary Club walking map) and the Town-

improved trail located along Cairns Avenue (also a part of the CDT). Existing roadways are 
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suitable for use as trails (i.e.: Center Drive) but would require shoulder improvements such as 

better surface material and/or the addition of fencing/railings (it was noted that trail surfaces 

don’t have to be fancy, but they do have to be safe, and many grants will require handicap 

accessible paths.) 

Trail Connectivity – discussed 4/6/21 and 5/4/21 

The priorities for new trail and foot path improvement were identified as follows: 

 Create a safe trail between the Grand Lake Visitor Center and Town Park with a 

connection to the Grand Lake Center 

 Re-establish the cross-walk between the post office and Thomasson Trail 

 Create a meandering path over the moraine to the sledding hill with a view area on top 

– pack it in, pack it out. Could loop in to Point Park 

 Improve path on Cairns Avenue with a better surface and extend the path to Point Park 

 Improve the “Saratoga Trail” from Thomasson Park to GL Lodge 

 Improve the Patterson Hill trail through GL Lodge to RMNP 

 Create a trail along West Portal Road 

 Designate snowmobile, electric bike, non-electric bike and walking routes.  

 Make better use of town owned right of ways 

 Create/designate theme walking tours – Tree walk, family walk, GL Lodge Trail, Point 

Park nature walk, history walking tour, etc. 

 Identify CDTC day hikes/connectors 

 Create a trail from Sunnyside Cottages to East Inlet 

 Create trails that connect the west side properties = Grand Lake Center, Winters Pioneer 

Park and Point Park loop 

 

Mary Drive Property – discussed 7/6/21 

The Property should have landscaping and screening to buffer it from the highway and a 
safe pedestrian access across the highway with connections to other Town trails. 

Possible uses include: 

 Transportation Hub with bus turn-around and parking area 

 Affordable Housing 

 The Property could be put for sale and the Town Board could review proposals for 
development. Could uses be commercial/residential uses and be restricted in a sale?   
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Stanley Property – discussed 9/7/21 (property tour) and 10/5/21 

   Open Space/Wildlife Habitat/Recreation 

 Create natural surface, year-round, multi-use trails – possibility to connect to Town Trail 

 Preserve/improve landscaping 

 Preserve/improve wildlife corridor 

 Preserve/improve view shed 

 Try to group development together to preserve more open space 

 Consider a conservation easement to protect the open space in perpetuity 

  

Real Estate/Development 

 Sell parcels/lots for development (residential), in addition to the area currently 
containing the 3 structures (about 1 acre) to help recoup purchase costs 

 Create affordable housing 

 Create a Public Works facility 
o Considered a low priority as it might not be compatible with other uses 
o Would need strong neighborhood and community support 

 Create Marina storage (winter boat storage) 

Top Ten Lands Committee Project Recommendations - in priority order as voted on in 
December 2021 

1. Create a safe trail between the Grand Lake Visitor Center and Town Park with a 

connection to the Grand Lake Center. Create pedestrian paths throughout Town 

2. Create a connecting trail and pocket park through the Center Drive lots to Winter’s 
Pioneer Park 

3. Make upgrades to the Grand Lake Center including a maintained grass field (without 
prairie dogs), pickle ball courts, landscaping, pavillion, and bathrooms 

4. Make improvements to Winters Pioneer Park 
5. Make lakefront improvements, especially near the Gazebo.  
6. Designate part of the Stanley Property as open space and trails and subdivide other 

parts of the property for some residential uses. 
7. Create a dog park. 
8. Focus on using the Mary Drive lots for a transportation hub and affordable housing 
9. Create pocket parks around Town 
10. Create Thomasson Park improvements 

Other priorities that received votes from Lands Committee Members were setting a top limit on 
short term nightly rentals, creating multimodal designated paths, finding camping options for 
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Continental Divide Trail users, and finding a new location for the public works building so that 
the entire area including the Center Drive lots can be turned into a Town Park. 

Additional Steps 

 Create Lands, Parks & Trails Capital Improvement Fund in Town Budget 

 Create a Grants Committee to research & secure funding opportunities 

 Encourage Lands Committee members who are interested to apply to be on the Grand 
Lake Lands Municipal Plan Steering Committee 

 Attend meetings and assist the Municipal Lands Consultant in the creation of an Action 
and Implementation Plan in 2022 

 Find a way to accommodate Continental Divide Trail Hikers who need a place to camp as 
they pass through Grand Lake 
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