
 

GRAND LAKE BOARD OF TRUSTEES 
WORKSHOP AND MEETING AGENDA 

Monday, July 14, 2025 at 4:30 PM 

Town Hall Board Room – 1026 Park Avenue 

The Town of Grand Lake upholds the Six Pillars of Character:  
Citizenship, Trustworthiness, Respect, Responsibility, Fairness and Caring 

Please join my meeting from your computer, tablet or smartphone. 
https://us06web.zoom.us/j/87615813936 

You can also dial in using your phone.  
United States: 719-359-4580 
Meeting ID: 876 1581 3936 

WORK SESSION 4:30 PM 
1. Call to Order 

2. Roll Call 

3. Conflicts of Interest 

4. Items of Discussion 

A. Facility Tour 

 

EVENING MEETING 6:00 PM 

1. Call to Order 

2. Pledge of Allegiance 

3. Announcements 

4. Roll Call 

5. Conflicts of Interest 

6. Manager's Report 

A. July 14, 2025 

7. Public Comments (Limited to 3 Minutes) 

8. Consent Agenda 

A. Accounts Payable- July 14, 2025 

1



9. Items of Discussion 

A. Consideration to Approve a Permit Application and Report of Changes Regarding the Modification of 
Premises Submitted by Firefly Pizzeria 

B. QUASI JUDICIAL (PUBLIC HEARING) Consideration of Resolution 30-2025, Setting Certain Fees for the 
Grand Lake Area Historical Society's Special Event, "Community Picnic", on August 17, 2025, From 5:00 
PM to 9:00 PM 

C. QUASI JUDICIAL (PUBLIC HEARING) Special Use Permit & Special Event Permit Approval Needed for: 
Camping, Parking, and Noise Ordinances for the Colorado Headwater Festival, July 9-12, 2026. 

D. Consideration to Approve a New Special Event Permit and Resolution 31-2025, a Resolution Setting 
Certain Fees for Colorado Aerolabs "Pirate Duck Flotilla" Event on July 18, 2025 

E. Consideration to Approve a New Special Event Permit and Resolution 32-2025, Setting Certain Fees for 
Juniper Library's "LA Wildfire Movie Night" Event on July 23, 2025 

F. Administrative Design Review Summary- Informational Item for the Board of Trustees Regarding Staff's 
Administrative Review of a Commercial Mixed-Use Project Located on Lots 1 through 4, Block 3 Town 
of Grand Lake, more commonly known as 1128 Park Avenue (Space to Create) for Compliance with the 
Town of Grand Lake Design Standards 

G. Consideration of Rezoning Petition and Amendment to the Official Zoning Map for the Town-owned 
Property Located on Lots 1 through 4, Block 3 Town of Grand Lake, more commonly known as 1128 
Park Avenue 

H. Mary Drive Parking Use 

10. Future Items for Consideration 

11. Mayor's Report 

12. Adjourn Meeting 
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MEMORANDUM 
 

Meeting Date:  7/14/2025 
 
To: Town of Grand Lake Board of Trustees 
From: Steve Kudron, Town Manager 
 
Re: Town Facilities Tour  

 
Trustees: 
 
Over the last 10 years the Town has invested in improvements to many of the Town’s physical 
assets.  This includes improvements for our water, streets, future growth, equipment, 
community health and the town’s general appearance. 
 
For today’s Workshop I have arranged a tour of our Town’s facilities.  We will visit the following 
Town facilities and improvements.   While each stop will be short (5-10 minutes), these 
impressions may help to guide your priorities as we begin to consider the 2026 budget. 
 
Included is a Town map with the sites highlighted. 
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MANAGER UPDATE 

 
Meeting Date:  7/14/2025 

To: Town of Grand Lake Board of Trustees 
From: Steve Kudron, Town Manager 
 

 
 

 

Mountain Avenue Parking Additions 

Town’s Public Works completed striping for parking on Mountain 

Avenue.  A total of 32 spaces were added.  Public Works will be 

refreshing all parking spaces in the coming week.   

 

 

 

 

 

 

 

Bennington Rental Boat Delivery 
The Town completed the purchase of a 20’ Bennington 
SLRX pontoon for the Marina Enterprise.  Toon it for town 
staff was taken out for three days during the first week to 
help with break in hours prior to rental.  All departments 
enjoyed their time on the boat and it provided great use 
during the 4th holiday weekend 
 
 
 
 

July 4th Activities 

The Town’s busiest weekend lived up to the hype in 

2025.  More than 21,000 visitors have been calculated 

for the day of the 4th.  The number was 68 less than 

last year, the Town’s all-time record. 

Rotary’s 50th annual Pancake was a great success and 

raised money for community causes.  Businesses 
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reported great sales and the crowds seemed to be well managed.  The beach area was packed all day, 

with no one leaving before the 

fireworks capped the day at 10pm.  

A big thanks to Public Works, Grand 

County EMS, Grand County Sheriffs 

Office and everyone who made the 

day a wonderful success.  Thanks to 

our Mayor Pro tem for coordinating 

the Flyover! 

 
 
 
Pavement Repair Update 
Public Works was asked to provide an updated estimate for repairs on Cairns Ave.  To do the additional 
work will cost an additional $44,000.  Staff doesn’t believe the cost is warranted at this time.  The Board 
should give guidance to staff, however. 
 
 
 
Veteran’s Memorial Cottonwood Tree 
On July 6, 2025 an extreme wind gust toppled the healthy 
tree located in Veteran’s Memorial Park.  Public Works was 
quick on the scene to close the road and protect against 
incident.  On Monday, the tree was removed with the 
Assistance of Grand Lake Fire’s wildland team.  A real team 
effort got the tree removed in less than a day.  The American 
Legion has offered to purchase a replacement tree.  The 
Town is discussing the details of the type and size of 
replacement. 
 
 

Cemetery Updates: 
On July 8, 2025, an extreme wind gust toppled a tree 
located in the East section of the cemetery.  Public 
Works removed the tree with the permission of the 
National Park the following day to clear the hazard.  
Fortunately, no trees or memorials were damaged. 
 
 

 
 
Marquee Update: 
Substantial work has been completed on the new 
Town Marquee.  The last animal, the elk, was 
placed today.  Lunsford Signs in Hot Sulphur is 
working on the final signage component. 
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Upcoming Event Highlights: 
7/25/25: Senior Lunch and Learn – Grand Lake Community House 
7/16 & 7/23. 2025 – Summer Concert Series in Town Square Park 
7/17/25 – Stories, Songs and S’mores at the Cottage Court History Park 
7/18/2025 – Pirate Duck Flotilla at Headwaters Marina to benefit Colorado Aerolab school programs 
7/20/2025 – CDT Gateway Community Designation Day at Town Square Park 
7/26/25 – Bluegrass Concert at the Grand Lake Center 
 
For all the great events happening in Grand Lake as well as Rocky Mountain Folk School classes, check 
out the May newsletter on the Town’s website. 
 
Next Board Meeting: July 28, 2025 
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To:  Mayor Bergquist & Trustees 

Date:  July 14, 2025 

RE:  Accounts Payable- July 14, 2025 

 
 

 
 

BACKGROUND: 

At every Board meeting, the Town Board of Trustees approves the accounts payable.   

 

FISCAL NOTE 

Accounts Payable documents were provided to the board as a table setting at the July 14, 2025, 

meeting. 

 

STAFF RECOMMENDATION 

Approve 

 

SUGGESTED MOTIONS 

I make a motion to approve/(deny) the accounts payable for July 14, 2025. 
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DATE: 07/14/2025 

TO: Mayor Bergquist & Board of Trustees 

FROM: Brian Kracke/Code Enforcement Officer & Permit Technician, Administration 

RE: Continuance 

This serves as a continuation of the discussion initiated at the April 28, 2025, Board of Trustees meeting concerning 
the proposed allowance of camping on designated public and private property within the municipal limits of the Town 
of Grand Lake in conjunction with the Colorado Headwaters Music Festival, scheduled for July 9-12, 2026. At the 
aforementioned meeting, the Board of Trustees requested public input regarding said camping provisions. In 
accordance with applicable regulations, a public notice was duly published in the SkyHi News on July 2, 2025, and 
direct mailings were dispatched to all residences and businesses situated within a two-hundred (200) foot radius of 
the delineated proposed camping sites. 

-------------------------------------------------------------------------------------------------------------------------------------------------------------- 

SUBJECT: Special Use Permit & Special Event Permit approval needed for: Camping, Parking and Noise Ordinances 
for the Colorado Headwater Festival, July 9-12, 2026. 

Purpose: 

This memo provides an overview of three key municipal code variances needed to be approved for the Colorado 
Headwaters Festival to be held on July 9-12, 2026, specifically regarding camping & parking on public property and 
unnecessary noise variances, for the Board of Trustees' information and consideration. 

Background: 

The following ordinances were enacted to maintain public order and ensure the well-being of residents and visitors 
within the Town of Grand Lake. 

• Yarmony Music LLC is requesting a variance to the Town of Grand Lake Municipal code (7-1-16), allowing 
the music event to end at 11:00 pm as opposed to the 10:00 pm curfew outlined in the Municipal Code. 

• Yarmony Music LLC is requesting a variance to the Town of Grand Lake Municipal code (7-6-15), allowing 
the festival attendees to camp on public & private spaces: 

o The Trinity Church in the Pines, 604 Lake Ave., horse pasture south-east of the church – 
Approved by Pastor David Heil 

o The Grand Lake Rec Center baseball field/playground, 610 Center Dr., needs BOT approval 
• Yarmony Music LLC is requesting a variance to the Town of Grand Lake Municipal code (7-10-2), allowing 

the festival attendees to park on public & private spaces: 
o On street parking throughout town 
o RV parking - 1128 Park Ave. – Park Ave./Handcock St. 
o Water Tank - County Rd. 663 – North Inlet Trail Head 

Summary of Municipal Codes: 

7-1-16 - Unnecessary Noise. 

(A) Public and Private Places: It shall be unlawful for any person to make, continue or cause to be made or 
continued any unnecessary, unusually loud or unusual noise between the hours of 10:00 p.m. And 6:00 
a.m., which either annoys, injures or endangers the comfort, repose, health or safety of other persons. 
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For purposes of this Section, a member of the Police Department of the Town of Grand Lake is 
empowered to make a prima facie determination whether such noises constitute a public nuisance. 

7-6-15 - Camping on Public Property Prohibited. 

 
It shall be unlawful for any person to camp or to sleep overnight in a vehicle on any public right-of-way or any 
property owned or leased by the Town unless such right-of-way or property has been specifically designated and 
posted by the Town for overnight camping. The Board of Trustees or Mayor may designate property to be used 
for temporary camping for events that have obtained a Special Use 

Permit for that event. 

• 7-10-2 - Parking on Public Right-of-Way. 
 

No owner or operator of a vehicle shall permit such vehicle to remain parked on the public right-of-way 
for a continuous period of greater than seventy-two (72) hours, regardless of whether the vehicle is 
operable or inoperable, licensed or unlicensed. 

Recommendations for Board Action: 

• That a motion be introduced and adopted to approve in their entirety all variance requests as submitted 
by Yarmony Music in relation to the Colorado Headwaters Festival. 

• That a motion be introduced and adopted to approve the variance requests submitted by Yarmony Music 
in relation to the Colorado Headwaters Festival, contingent upon the fulfillment of the conditions as 
determined by the Boar
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Meeting Date:  7/14/2025 
 

To: Mayor Bergquist & Town Trustees 

From: Sarah Weekes, Event Manager 

 

ITEM:   

CONSIDERATION TO APPROVE A NEW SPECIAL EVENT PERMIT AND 

RESOLUTION 31-2025, A RESOLUTION SETTING CERTAIN FEES FOR COLORADO 

AEROLABS “PIRATE DUCK FLOTILLA” EVENT ON JULY 18, 2025  

 

BACKGROUND: 

Colorado AeroLab is a nonprofit educational organization based in Denver that designs and 

delivers experiential, out-of-school-time learning opportunities for K-12 students, families, and 

educators across Colorado. As a statewide network of blended education centers in partnership 

with local school districts, each AeroLab site acts as a hands-on learning lab focused on 

multidisciplinary engineering design and collaborative problem-solving. Programs prepare 

students for success in college, career, and community life—particularly within Colorado’s 

growing aeronautics industry. 

 

The Pirate Duck Flotilla is a beloved, family-friendly event hosted by Colorado AeroLab at 

Headwaters Marina in Grand Lake. Families and kids join to build and decorate cardboard boats 

and custom “pirate ducks” for a whimsical community launch. With hands-on STEM activities, 

storytelling, and a strong sense of local pride, the Flotilla sparks creativity and connection while 

celebrating the adventurous spirit of Grand Lake. 

 

They request the Board waive the special event permit fee of $250 as they are a non-profit 

organization. 

 

When reviewing the application, the Board of Trustees is to consider the following: 

Municipal Code 11-6-3(C): Special Event Permit Application Review and Approval. 

1.Review Considerations. The following factors shall be considered prior to 

approval of a SEP: 

(a)The predominant use of the primary facility being used; and 

(b)The proposed event and the event hours; and 

(c)Neighborhood compatibility; and 

(d)Effect of the proposed event on the community; and 

(e)The Town's anticipated cost in staff time and equipment use; and 
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(f)The benefit to non-profit from the event; and 

(g)The benefit to local businesses from the event; and 

(h)Duplication of services or sale items; and 

(i)Nature of the past event issues or similar past event issues. 

 

FISCAL NOTE 

In 2025, the Board of Trustees has not waived any fees for Colorado AeroLab. 

 

 

SUGGESTED MOTIONS 

I make a motion to approve/(deny) A NEW SPECIAL EVENT PERMIT AND 

RESOLUTION 31-2025, A RESOLUTION SETTING CERTAIN FEES FOR COLORADO 

AEROLABS EVENT “PIRATE DUCK FLOTILLA” EVENT ON JULY 18, 2025 
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TOWN OF GRAND LAKE 

BOARD OF TRUSTEES 

RESOLUTION NO. 31-2025 

 

A RESOLUTION SETTING CERTAIN FEES FOR A SPECIAL EVENT PERMIT FOR 

COLORADO AEROLABS SPECIAL EVENT, “PIRATE DUCK FLOTILLA” 
 

WHEREAS, Colorado AeroLab has scheduled a special event, Pirate duck Flotilla, July 18th, 2025; and, 

 

WHEREAS, the fee for a new special event application is set at $250; and, 

 

WHEREAS, the Board of Trustees has the authority pursuant to Colorado State Statute § 31-15- 

901 (1) (c) and Section 2-3-2 of the Municipal Code to adopt a resolution waiving the Town fee; 

and, 

 

WHEREAS, upon consideration of staff comments and discussion amongst the Board members 

themselves, the Board concluded that waiving the facility rental fees and the new special event 

application fee is in the best interests of the Town and its citizens; 

 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

GRAND LAKE, COLORADO: 

 

THAT, the Board hereby waives the new special event fee for Colorado AeroLabs Pirate Duck Flotilla to 

be held July 18th, 2025. 

 

DULY MOVED, SECONDED, AND ADOPTED BY THE BOARD OF TRUSTEES OF 

THE TOWN OF GRAND LAKE THIS 14th DAY OF JULY 2025. 

 

Votes Approving: 

Votes Opposing: 

Votes Abstaining: 

Absent: 

(SEAL) 

 

 

 

 

ATTEST: 

 

 

 

 

______________________________________  _______________________________________ 

 

            Alayna Carrell, Town Clerk             Christina Bergquist, Mayor Pro-Tem 
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Meeting Date:  7/14/2025 
 

To: Mayor Bergquist & Town Trustees 

From: Sarah Weekes, Event Manager 

 

ITEM:   

CONSIDERATION TO APPROVE A NEW SPECIAL EVENT PERMIT AND 

RESOLUTION 32-2025, SETTING CERTAIN FEES FOR JUNIPER LIBARYS “LA 

WILDFIRE MOVIE NIGHT” EVENT ON JULY 23, 2025  

 

BACKGROUND: 

Juniper Library continues to provide our community with gatherings throughout the summer. 

They are requesting facility rental fees be waived for a viewing of a movie by PBS of the LA 

Wildfire.  

They request the Board waive the rental fee of the Community House in the amount of $300, the 

av rental in the amount of $200 and the special event permit fee of $250 as they are a non-profit 

organization. 

 

When reviewing the application, the Board of Trustees is to consider the following: 

Municipal Code 11-6-3(C): Special Event Permit Application Review and Approval. 

1.Review Considerations. The following factors shall be considered prior to 

approval of a SEP: 

(a)The predominant use of the primary facility being used; and 

(b)The proposed event and the event hours; and 

(c)Neighborhood compatibility; and 

(d)Effect of the proposed event on the community; and 

(e)The Town's anticipated cost in staff time and equipment use; and 

(f)The benefit to non-profit from the event; and 

(g)The benefit to local businesses from the event; and 

(h)Duplication of services or sale items; and 

(i)Nature of the past event issues or similar past event issues. 

 

FISCAL NOTE 

In 2025, the Board of Trustees waved $3250 in rental fees and a Special Event Permit Fee for 

their Senior Lunch and Learn Events held on the following dates: 
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January 30th, 2025, February 27th, 2025 

March 28th, 2025, April 25th, 2025 

May 23rd, 2025, June 27th, 2025  

 

 

 

SUGGESTED MOTIONS 

I make a motion to approve/(deny) A NEW SPECIAL EVENT PERMIT AND 

RESOLUTION 32-2025 SETTING CERTAIN FEES FOR JUNIPER LIBARYS “LA 

WILDFIRE MOVIE NIGHT” EVENT ON JULY 23, 2025  
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TOWN OF GRAND LAKE 

BOARD OF TRUSTEES 

RESOLUTION NO. 32-2025 

 

A RESOLUTION SETTING CERTAIN FEES FOR A SPECIAL EVENT PERMIT FOR 

THE JUNIPER LIBARARYS SPECIAL EVENT, “LA WILDFIRE MOVIE NIGHT” 
 

WHEREAS, Juniper Library has scheduled a special event, LA Wildfire Movie, July 23rd, 2025; and, 

 

WHEREAS, the rental fee for the Community House for the scheduled time is set at $300, the rental fee 

for use of the av equipment for the scheduled time is $200 and the fee for a new special event application 

is set at $250; and, 

 

WHEREAS, the Board of Trustees has the authority pursuant to Colorado State Statute § 31-15- 

901 (1) (c) and Section 2-3-2 of the Municipal Code to adopt a resolution waiving the Town fee; 

and, 

 

WHEREAS, upon consideration of staff comments and discussion amongst the Board members 

themselves, the Board concluded that waiving the facility rental fees and the new special event 

application fee is in the best interests of the Town and its citizens; 

 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

GRAND LAKE, COLORADO: 

 

THAT, the Board hereby waives the rental fees and the new special event fee for the Juniper Library’s 

LA Wildfire Movie Night to be held July 23RD, 2025. 

 

DULY MOVED, SECONDED, AND ADOPTED BY THE BOARD OF TRUSTEES OF 

THE TOWN OF GRAND LAKE THIS 14th DAY OF JULY 2025. 

 

Votes Approving: 

Votes Opposing: 

Votes Abstaining: 

Absent: 

(SEAL) 

 

 

 

 

ATTEST: 

 

 

 

 

______________________________________  _______________________________________ 

 

            Alayna Carrell, Town Clerk             Christina Bergquist, Mayor Pro-Tem 
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Page 1 of 2  

TOWN BOARD OF TRUSTEES STAFF MEMORANDUM 
 

DATE: July 14, 2025 
TO: Mayor and Board of Trustees  
FROM: Steve Kudron, Town Manager 

Josh Olhava, AICP, Contract Staff - Planning Department 
SUBJECT: Administrative Design Review Summary – Informational Item for the Board of Trustees 

Regarding Staff’s Administrative Review of a Commercial Mixed-Use Project Located on Lots 
1 through 4, Block 3 Town of Grand Lake, more commonly known as 1128 Park Avenue 
(Space to Create) for Compliance with the Town of Grand Lake Design Standards.  

 
 

Overview 
• Property Owner and Applicant:  Town of Grand Lake 
• Applicant’s Representative:  Town Manager Kudron 
• Consultant:  Gabe Bellowe, AIA NCARB ICAA, MA Studios 
• Project Location: 1128 Park Avenue  
• Current Zoning:  Public (PUB), proposed rezone to Commercial (C) 
• Attachments: 

o Design Review Package 

 
As property owners, the Town of Grand Lake is working with Space to Create to develop a mixed-use 
development located at 1128 Park Avenue, specifically Lots 1, 2, 3, and 4, Block 3, Town of Grand Lake. The 
total area of the subject property is approximately 0.463 acres or 20,184.08 square feet, based on the latest 

Site 
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Page 2 of 2  

survey.  As planned, the project will include nine (9) studio and 1-bedroom apartment units and a 
makerspace studio. The project team is working to balance site design, including meeting the Town’s design 
criteria, and cost as this is a public project utilizing public, private, and grant funds to complete in a specific 
timeframe.  

 
Staff Analysis and Rezoning Procedure 
Town staff has reviewed the preliminary submitted materials and determined that the project qualifies for 
administrative design review under Section 12-7-8 of the Municipal Code. The proposal has been evaluated 
for consistency with the Town’s design standards, including contextual integration, material selection, and 
architectural composition. Staff finds that the project aligns with the intent and criteria of the code. A more 
detailed review will be conducted during the formal development plan submission process. Particularly, the 
final roof form of the makerspace building and the awning integration on all buildings. 
 
Staff Recommendation 
No formal action is required by the Board of Trustees. This memo is provided for informational purposes only. 
Staff will proceed with final administrative approval and documentation of the design review in accordance with 
the Town’s procedures. 
 
Planning Commission Recommendation 
Not applicable unless the project is referred to the Planning Commission by staff for further review in 
accordance with the Code. 
 
Sample Board of Trustees Motions 
No action to be taken. 
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Space 2 Create Grand Lake
Town of Grand Lake, CO

Design Review
07/14/2025
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31
6'

 (P
)FOUND #4 REBAR

WITH 1.5" DIA.
ALUMINUM CAP
ILLEGIBLE
AT GRADE

FOUND #4 REBAR
WITH 1.5" DIA. ALUMINUM CAP
STAMPED "PLS 26685"
0.6' BELOW GRADE IN CONCRETE

FOUND SPIKE
AT GRADE

SU
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N
Y
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D

E 
A

D
D
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IO

N
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K
 1

PITKIN ST80' ROW (P)

FOUND SPIKE
AT GRADE

FOUND  #5 REBAR WITH
1.5" DIA. ALUMINUM CAP

AT GRADE
STAMPED "PROPERTY CORNER

PLS 25971"

SET PLS 36063
AT GRADE

6

10
0'

 (P
)

10
0'

 (P
)

10
0'

 (P
)

FOUND #5 REBAR WITH
1.5" DIA. ALUMINUM CAP

0.1' ABOVE GRADE
STAMPED "PLS 25971"

FOUND #5 REBAR WITH
1.5" DIA. ALUMINUM CAP

STAMPED
"PROPERTY CORNER PLS 25971"

0.2' BELOW GRADE
UNDER ASPHALT




FOUND SPIKE WITH WASHER
STAMPED "LS 3660"
AT GRADE

TOWN OF GRAND LAKE
WD BOOK 410 PAGE 407

TOP FIRE HYDRANT
NORTHEAST BOLT
EL=8395.2'
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HANDCOCK STROW VARIES (P)

LOTS 1, 2, 3 AND 4, BLOCK 3
20,184.08 Sq. Feet +/-

0.463 ACRES +/-  AS SURVEYED

50' (P)

50' (P)

50' (P)

50' (P)

50' (P)






8394.5

8394.5

8394.0

8394.5

8394.5

83
95

.0

8394.0

8394.5

8393.5

8394.0
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8394.5
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8396.5

8392.5

8393.0

8393.5

50' (P)

SITE BENCHMARK
TOP OF MONUMENT
EL=8396.2'

EL=8396.6'

EL=8396.1'

EL=8396.3'

EL=8396.8'

EL=8396.1'

EL=8396.2'

EL=8396.4'

EL=8396.7'

EL=8396.6'

SET PLS 36063
AT GRADE IN

ASPHALT

EL=8396.0'

EL=8396.4'

FOUND #4 REBAR WITH
1.5" DIA. ALUMINUM CAP

STAMPED "PLS 26685 CATLETT"
AT GRADE

(LS 1691)
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BLOCK 2

8394.0

8393.0

8394.0

8395.5

8396.0

S 76°20'21" E  49.88' (M)50' (P)

S 76°35'00" E  300.28' (M)

EL=8393.6'

EL=8393.2'

BLOCK 3

ALLEY16' ROW (P)









11/04//2024

VICINITY MAP

PROPERTY DESCRIPTION: 

TOWN OF GRAND LAKE:

GRAND COUNTY ASSESSOR INFORMATION:

SITE

0 20' 40' 60'

SCALE: 1"=20'









SURVEY NOTES:












SURVEYORS CERTIFICATE:
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Concept 
Design

07/14/2025

SITE: EXISTING PARKING/OVERLAY

BUILDING

BUILDING

BUILDING

BUILDING

BUILDING

SHED

BUILDING

SS

SS

EDGE OF 
TRAVELED WAY

EDGE OF 
ASPHALT

OVERHEAD UTILITY

N76°27'20"W 200.35' (M)

POWER POLE W/ 
ELECTRIC METER

S76°35'00"E 300.28' (M)

BUCK RAIL FENCE

N
13

°0
5'

48
"E

 1
01

.1
9'

 (M
)

S76°11'57"E 200.36' (M)

MH

N
13

°1
2'

54
"E

 9
9.

53
' (

M
)

S1
3°

05
'4

6"
W

 1
00

.3
0'

 (M
)

S77°02'29"E 49.75'(M)

S76°35'37"E 50.10' (M)

N77°21'44"W 99.99' (M)

WATER VALVE

2" STAND PIPE

VAULT ACCESS

4" PVC VENT

MANHOLE

FOUND SPIKE AT 
GRADE

FOUND #4 REBAR W/ 1.5" DIA. 
ALUM CAP STAMPED "PLS 
26685" .6" BELOW GRADE IN 
CONCRETE 

FOUND #4 REBAR W/ 1.5" 
DIA. ALUM CAP ILLEGIBLE 
AT GRADE 

1

1143 GRAND AVE

1133 GRAND AVE

1131 GRAND
1127 GRAND

1121 GRAND AVE

1117 GRAND AVE

1108 PARK AVE

1112 PARK AVE

1104 PARK AVE

LOAFING SHED

EM

EM

GM

GM
EM

(E) PARKING 

2
3

4
5 6

7
8

9
10

11
12

17
18

15
13

16
14

LOTS 1,2,3,&4; BLOCK 3
20,184.08 SF/.463 ACRES

SITE PLAN LEGEND:

EXISTING ASPHALT TO REMAIN

NEW PROPOSED ADDITION

EXISTING BUILDING TO REMAIN

NEW PROPOSED SOFTSCAPE 

SNOW STORAGE

EXISTING CONCRETE TO REMAIN 

NEW PROPOSED CONCRETE 

NEW PROPOSED ASPHALT

NEW PROPOSED GRAVEL

LEGAL DESCRIPTION: BLOCK 3, LOTS 1,2,3&4, 
TOWN OF GRAND LAKE
COUNTY OF GRAND,
STATE OF COLORADO

CONSTRUCTION TYPE: MODULES: VB - WOOD FRAMED (NON-RATED) 
W/ AUTOMATIC SPRINKLER SYSTEM

MAKERSPACE: III - STEEL BUILDING

ZONING CLASSIFICATION: PUBLIC - W/ CUP RESOLUTION XX-2025XXX

FRONT YARD SETBACK: 0' - 0" 
SIDE YARD SETBACK: 0' - 0" 
REAR YARD SETBACK: 0' - 0" 

MAX BUILDING HEIGHT: 32' - 00"

PROPOSED BUILDING HEIGHT: XX' - 00"  

HEIGHT (STORIES): 1

GROSS SITE AREA: 0.463 ACRES @ PROPERTY LINE

PROJECT ZONING SUMMARY

1) ELECTRICAL, CABLE T.V. AND TELEPHONE TO BE UNDERGROUND IN COMMON 
TRENCH.

2) VERIFY ALL UTILITY LOCATIONS PRIOR TO ANY WORK. COORDINATE UTILITY 
ROUTING WITH APPLICABLE UTILITY COMPANY. ALL UTILITIES TO BE UNDERGROUND.

3) PROVIDE POSITIVE DRAINAGE AT BUILDING PERIMETER. (SLOPE AWAY FROM 
BUILDING AT 1:12 MIN.)

4) REFER TO FOUNDATION PLAN FOR FOUNDATION DRAIN LOCATION AND SLOPE. 
DRAINS TO BE CONNECTED TO STORM SEWER AT STREET

5) PROVIDE 4-6" DIA. STONE RIP RAP OVER WEED BARRIER FABRIC AT EAVES AND 
VALLEY DRIP LOCATIONS
.
6) STAKE HOUSE LOCATION FOR OWNER, ARCHITECT, AND ARCHITECTURAL REVIEW 
BOARD PRIOR TO ANY WORK.

7) GENERAL CONTRACTOR TO REVIEW & COMPLY WITH ALL SUBDIVISION 
CONDITIONS. COPIES OF CONDITIONS ARE AVAILABLE FROM ARCHITECT..

SITE NOTES

PARKING CALCULATIONS
PARKING REQUIREMENTS:
(12-2-28)

REQ PARKING CALCULATION:

STUDIO OR 1 BEDROOM UNIT = 1 REQUIRED SPACE
GUEST PARKING = 1 SPACE/5 UNITS
INDUSTRIAL STORAGE & PRODUCTION = 1SP/1,000 SF

9 (0&1 BDRM UNITS) X 1 = 9 SPACES
9 UNITS X 1 PER 5 = 2 GUEST SPACES
3,000SF MAKERSPACE/1,000SF = 3 SPACES

ADA REQ. 2 SPOTS (2 ADA UNITS) 

14 SPOTS REQUIRED
20 SPOTS PROVIDED (17 + 3 ADA)A
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SHEET TITLE :

SHEET NUMBER :

315 EAST AGATE AVENUE
GRANBY, CO 80446
970-887-9366
MAARCHITECTURAL.COM

NOT FOR CONSTRUCTION
FOR REFERENCE ONLY

ISSUANCE : DATE :
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SCALE: BACK REF:1" = 20'-0"A1.03

1 PROJECT SITE PLAN - EXISTING 0'

SCALE: 1" = 20'-0"

10' 20' 40' 80'

TRUE 
NORTH

SCHEMATIC DESIGN 2025 - 0317

STUDIO OR 1 BEDROOM UNIT = 1 REQUIRED SPACE
GUEST PARKING = 1 SPACE/5 UNITS
INDUSTRIAL STORAGE & PRODUCTION = 1SP/1,000 SF

9 (0&1 BDRM UNITS) X 1 = 9 SPACES 	
9 UNITS X 1 PER 5 = 2 GUEST SPACES 
3,000SF MAKERSPACE/1,000SF = 3 SPACES 

ADA REQ. 2 SPOTS (2 ADA UNITS) 

14 SPOTS REQUIRED
20 SPOTS PROVIDED (18 + 2 ADA)
EXISTING PARKING: 18 EXTENDED/TRAILER SPOTS
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Concept 
Design

07/14/2025

SITE PLAN & EXISTING UTILITIES - OVERLAY

BUILDING

BUILDING

BUILDING

BUILDING

BUILDING

SHED

BUILDING

SS

SS

EDGE OF 
TRAVELED WAY

EDGE OF 
ASPHALT

OVERHEAD UTILITY

N76°27'20"W 200.35' (M)

POWER POLE W/ 
ELECTRIC METER

S76°35'00"E 300.28' (M)

BUCK RAIL FENCE

N
13

°0
5'

48
"E

 1
01

.1
9'

 (M
)

S76°11'57"E 200.36' (M)

MH

N
13

°1
2'

54
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 9
9.

53
' (
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)

S1
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05
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6"
W

 1
00

.3
0'

 (M
)

S77°02'29"E 49.75'(M)

S76°35'37"E 50.10' (M)

N77°21'44"W 99.99' (M)

LOTS 1,2,3,&4; BLOCK 3
20,184.08 SF/.463 ACRES

WATER VALVE

2" STAND PIPE

VAULT ACCESS

4" PVC VENT

MANHOLE

FOUND SPIKE AT 
GRADE

FOUND #4 REBAR W/ 1.5" DIA. 
ALUM CAP STAMPED "PLS 
26685" .6" BELOW GRADE IN 
CONCRETE 

FOUND #4 REBAR W/ 1.5" 
DIA. ALUM CAP ILLEGIBLE 
AT GRADE 

1

2

3

4

5

6

7

9
10

11
12

13
14

15
16

17
18

TRASH

1143 GRAND AVE

1133 GRAND AVE

1131 GRAND
1127 GRAND

1121 GRAND AVE

1117 GRAND AVE

1108 PARK AVE

1112 PARK AVE

1104 PARK AVE

LOAFING SHED

EM

EM

GM

GM
EM

8

19
20

MAKERSPACE

WORK/
GALLERY

WORK/
GALLERY

WORK/
GALLERY

WORK/
GALLERY

WORK/
GALLERY WORK/

GALLERY
WORK/

GALLERY

WORK/
GALLERY

RESIDENCES

SITE PLAN LEGEND:

EXISTING ASPHALT TO REMAIN

NEW PROPOSED ADDITION

EXISTING BUILDING TO REMAIN

NEW PROPOSED SOFTSCAPE 

SNOW STORAGE

EXISTING CONCRETE TO REMAIN 

NEW PROPOSED CONCRETE 

NEW PROPOSED ASPHALT

NEW PROPOSED GRAVEL

LEGAL DESCRIPTION: BLOCK 3, LOTS 1,2,3&4, 
TOWN OF GRAND LAKE
COUNTY OF GRAND,
STATE OF COLORADO

CONSTRUCTION TYPE: MODULES: VB - WOOD FRAMED (NON-RATED) 
W/ AUTOMATIC SPRINKLER SYSTEM

MAKERSPACE: III - STEEL BUILDING

ZONING CLASSIFICATION: PUBLIC - W/ CUP RESOLUTION XX-2025XXX

FRONT YARD SETBACK: 0' - 0" 
SIDE YARD SETBACK: 0' - 0" 
REAR YARD SETBACK: 0' - 0" 

MAX BUILDING HEIGHT: 32' - 00"

PROPOSED BUILDING HEIGHT: XX' - 00"  

HEIGHT (STORIES): 1

GROSS SITE AREA: 0.463 ACRES @ PROPERTY LINE

PROJECT ZONING SUMMARY

1) ELECTRICAL, CABLE T.V. AND TELEPHONE TO BE UNDERGROUND IN COMMON 
TRENCH.

2) VERIFY ALL UTILITY LOCATIONS PRIOR TO ANY WORK. COORDINATE UTILITY 
ROUTING WITH APPLICABLE UTILITY COMPANY. ALL UTILITIES TO BE UNDERGROUND.

3) PROVIDE POSITIVE DRAINAGE AT BUILDING PERIMETER. (SLOPE AWAY FROM 
BUILDING AT 1:12 MIN.)

4) REFER TO FOUNDATION PLAN FOR FOUNDATION DRAIN LOCATION AND SLOPE. 
DRAINS TO BE CONNECTED TO STORM SEWER AT STREET

5) PROVIDE 4-6" DIA. STONE RIP RAP OVER WEED BARRIER FABRIC AT EAVES AND 
VALLEY DRIP LOCATIONS
.
6) STAKE HOUSE LOCATION FOR OWNER, ARCHITECT, AND ARCHITECTURAL REVIEW 
BOARD PRIOR TO ANY WORK.

7) GENERAL CONTRACTOR TO REVIEW & COMPLY WITH ALL SUBDIVISION 
CONDITIONS. COPIES OF CONDITIONS ARE AVAILABLE FROM ARCHITECT..

SITE NOTES

PARKING CALCULATIONS
PARKING REQUIREMENTS:
(12-2-28)

REQ PARKING CALCULATION:

STUDIO OR 1 BEDROOM UNIT = 1 REQUIRED SPACE
GUEST PARKING = 1 SPACE/5 UNITS
INDUSTRIAL STORAGE & PRODUCTION = 1SP/1,000 SF

9 (0&1 BDRM UNITS) X 1 = 9 SPACES
9 UNITS X 1 PER 5 = 2 GUEST SPACES
3,000SF MAKERSPACE/1,000SF = 3 SPACES

ADA REQ. 2 SPOTS (2 ADA UNITS) 

14 SPOTS REQUIRED
20 SPOTS PROVIDED (17 + 3 ADA)A
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SCALE: BACK REF:1" = 20'-0"A1.01

1 PROJECT SITE PLAN Copy 1 0'

SCALE: 1" = 20'-0"
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SCHEMATIC DESIGN 2025 - 0317

TRASH ENCLOSURE 
OFF ALLEY

FIRE PIT AREA

EXISTING WATER 
VAULT/MANHOLE AT 
BOARDWALK JOG

STUDIO OR 1 BEDROOM UNIT = 1 REQUIRED SPACE
GUEST PARKING = 1 SPACE/5 UNITS
INDUSTRIAL STORAGE & PRODUCTION = 1SP/1,000 SF

9 (0&1 BDRM UNITS) X 1 = 9 SPACES 	
9 UNITS X 1 PER 5 = 2 GUEST SPACES 
3,000SF MAKERSPACE/1,000SF = 3 SPACES 

ADA REQ. 2 SPOTS (2 ADA UNITS) 

14 SPOTS REQUIRED
20 SPOTS PROVIDED (18 + 2 ADA)
EXISTING PARKING: 18 EXTENDED/TRAILER SPOTS
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GRAND LAKE BOARDWALK, NATURAL WOOD OR PAVERS, 
CONNECT EXISTING WALKS TO PROJECT SITE

ARTIST DISPLAY INTENTION IN FRONT OF SHOPKEEP UNIT, 
AREA RANGES FROM 40 SF TO 60 SF

SEMI-PRIVATE RESIDENT PATIO WITH CORTEN LINEAR 
PLANTERS WITH TRELLIS, ON CASTERS FOR MULTI-USE

RAIN BARREL MURAL FOR COMMUNAL GARDEN WATERING

MURAL WALL WITH INCORPORATED PLANTERS, ALLEY GHOST MURAL WITH CATTLE BRANDS, ALLEY ARTIST OUTDOOR LOUNGE WITH SEATING, FIRE PIT, AND 
FUTURE BBQ

SEMI PRIVATE SCREEN FENCE  AT ARTIST LOUNGE

MAKER SPACE COURTYARD WITH STRING LIGHTS & CABLES 
TO HOST EVENTS OR CREATE SPACE

ALLEY SEPARATION AREA, SEATING OPTIONS RANGE FROM 
REUSABLE TIMBER, STUMPS, SMALL BLOCKS

INITIAL SEATING ELEMENTS FOR RESIDENTIAL LOUNGE, 
ARTISTS CAN BUILD UPON THESE WITH THEIR OWN FLAIR

ENTRY FEATURE AT RESIDENT LOUNGE
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Page 1 of 3 

TOWN BOARD OF TRUSTEES STAFF MEMORANDUM 

DATE: July 14, 2025 
TO: Mayor and Board of Trustees  
FROM: Steve Kudron, Town Manager 

Josh Olhava, AICP, Contract Staff - Planning Department 
SUBJECT: Petition to Rezone – Consideration of Rezoning Petition and Amendment to the Official 

Zoning Map for the Town of Grand Lake for Town-owned Property Located on Lots 1 through 
4, Block 3 Town of Grand Lake, more commonly known as 1128 Park Avenue. 

Overview 
• Property Owner and Applicant:  Town of Grand Lake 
• Applicant’s Representative:  Town Manager Kudron 
• Consultant:  n/a - Town of Grand Lake Staff
• Project Location: 1128 Park Avenue
• Current Zoning:  Public (PUB) 
• Proposed Zoning: Commercial (C) 
• Attachments:

o Rezoning Petition

Site 
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The Town of Grand Lake is initiating a rezoning request for Town-owned property located at 1128 Park 
Avenue, specifically Lots 1, 2, 3, and 4, Block 3, Town of Grand Lake. The total area of the subject property is 
approximately 0.463 acres or 20,184.08 square feet, based on the latest survey. 
 
The purpose of this rezoning is to accommodate the proposed Space to Create project. The request is to 
rezone the property from Public (PUB) to Commercial (C). The surrounding zoning context includes 
Commercial Transition (CT) zoning to the north (across Park Avenue) and to the east (across Hancock Street), 
and Commercial (C) zoning to the west and south (across the public alleyway). The property is also included 
within the Central Business District Design Area. 

 
Staff Analysis and Rezoning Procedure 
The proposed rezoning is necessary to support the Space to Create development project, which aligns with 
the Town’s goals for economic development, creative industry support, and adaptive reuse of underutilized 
public property. Under the current zoning of Public (PUB), the Space to Create project would require a 
Conditional Use Grant and Variances from the Municipal Code to construct the proposed facilities. Rezoning 
the property will allow future development to align more closely with adjacent properties and maintain 
consistency in site design, form, and overall layout as seen within the Central Business District Design Area. 
 
Rezonings shall only be allowed if the applicant (Town) demonstrates by clear and convincing evidence that 
rezoning is necessary because of one (1) or more of the following reasons (Sec. 12-2-34(A)): 

1. The land to be rezoned was zoned in error and as presently zoned is inconsistent with the policies 
and goals of the Town's Comprehensive Plan. 

2. The area for which rezoning is requested has changed or is changing to such a degree that it is in the 
public interest to encourage a redevelopment of the area or new approach to development. 

3. The proposed rezoning is necessary to provide land for a community-related use, which was not 
anticipated at the time of the adoption of the Town's Comprehensive Plan and that such rezoning will 
be consistent with the policies and goals of the Comprehensive Plan. This Declaration of Standards 

Zoned: C    
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for Rezoning shall not control a rezoning which occurs incidental to a comprehensive revision of the 
Town's Zoning Map. 

 
The rezoning process will follow the procedures outlined in Section 12-2-34 of the Town’s Municipal Code, 
including: 

1. Acceptance of the petition and direction to staff by the Board of Trustees as this is a Town-owned 
property and initiated action. 

2. Staff review and preparation of a zoning map amendment. 
3. Public notice a five-hundred-foot (500’) buffer and minimum of fifteen (15) days prior to the first 

public hearing. 
a. Such notice will include both the Planning Commission and Board of Trustees Public 

Hearing dates on the rezoning request. 
4. Planning Commission Public Hearing and Recommendation to the Board of Trustees. 
5. Board of Trustees Public Hearing and Final Consideration. 
6. If approved, staff will record the revised zoning for 1128 Park Avenue (Lots 1-4, Block 3, Town of 

Grand Lake) with the Grand County Clerk and Recorder.  
 
Staff Recommendation 
Staff recommends the Board of Trustees accept the rezoning petition for Lots 1 through 4, Block 3 Town of 
Grand Lake, more commonly known as 1128 Park Avenue, and direct staff to complete the process for an 
amendment to the official zoning map of the Town of Grand Lake for the subject Town-owned property.  
 
Planning Commission Recommendation 
The Planning Commission will review the full zoning application materials at a future public hearing if the 
Board directs staff to proceed with the amendment to the official zoning map process. 
 
Sample Board of Trustees Motions 

Accept with or without conditions 
I move to accept the rezoning petition as presented for Lots 1 through 4, Block 3 Town of Grand 
Lake, more commonly known as 1128 Park Avenue, and direct staff to complete the appropriate 
application procedures for an amendment to the official zoning map of the Town of Grand Lake. 
 

... with the following conditions: 
•  

 
 Reject 

I move to reject the rezoning petition as presented for Lots 1 through 4, Block 3 Town of Grand 
Lake, more commonly known as 1128 Park Avenue, and direct staff to maintain the current Public 
District zoning designation, based on the following: 

•  
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TOWN OF GRAND LAKE 
REZONING PETITION 

 
Petitioner: 

 
Steve Kudron, Town Manager (on behalf of the Town of Grand Lake) 
Name and Entity 
 
1026 Park Avenue, Grand Lake, CO, 80447 
Address (Street, City, State, Zipcode) 

 
Owner: 

 
Steve Kudron, Town Manager (on behalf of the Town of Grand Lake) 
Name and Entity 
 
1026 Park Avenue, Grand Lake, CO, 80447 
Address (Street, City, State, Zipcode) 

 
 

Petition Request 
To the Board of Trustees of the Town of Grand Lake, Colorado. 

 
I (We), the undersigned, do hereby respectfully petition and request that the Board of Trustees amend the zoning 
ordinance of the Town of Grand Lake by changing the zoning of the hereinafter described parcel, containing 
0.463 acres more or less, from Public zoning district to Commercial zoning district: 

 
LEGAL DESCRIPTION: Lots 1, 2, 3, and 4, of Block 3, Town of Grand Lake 

 
 
Reason for Request:  
This rezoning request is intended to facilitate the development of the Space to Create initiative, a project 
envisioned to bring creative industry and mixed-use opportunities to the heart of Grand Lake. The subject 
property, Town-owned Lots 1 through 4, Block 3, located at 1128 Park Avenue, is currently zoned Public. The 
proposed amendment would reclassify the site to Commercial to better align with the intended use. 
 
The site is situated within the Central Business District Design Area and is surrounded by a mix of zoning 
districts: Commercial Transition to the north and to the east, and Commercial to the west and south. The 
proposed zoning change would create consistency with adjacent land uses and support the Town’s goals for 
downtown revitalization and economic development. 
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MEMORANDUM 
 

Meeting Date:  7/14/2025 
 
To: Town of Grand Lake Board of Trustees 
From: Steve Kudron, Town Manager 
 
Re: Mary Drive Parking Use  

 
Trustees: 
 
During the winter season, the Town made improvements to the Mary Drive lot to allow for 
overflow parking of trailers in town.  Staff believes the trial resulted in success for the first year.  
Some weekends had many trailers parked there instead of the Towns ROWs.  Public Works has 
not removed the signs, and we have witnessed some parking occurring during these summer 
months. 
 
Would the Board like to continue the program through the summer season, or should public 
works remove all signage and enforce a no parking policy? 
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