
 

GRAND LAKE BOARD OF TRUSTEES 
WORKSHOP AND MEETING AGENDA 

Monday, February 12, 2024 at 4:30 PM 
Town Hall Board Room – 1026 Park Avenue 

The Town of Grand Lake upholds the Six Pillars of Character:  
Citizenship, Trustworthiness, Respect, Responsibility, Fairness and Caring 

Please join my meeting from your computer, tablet or smartphone. 
https://us06web.zoom.us/j/83370275833 

You can also dial in using your phone.  
United States: 719 359 4580 
Access Code:  833 7027 5833 

 
WORK SESSION 4:30 PM 
1. Call to Order 
2. Roll Call 
3. Conflicts of Interest 
4. Items of Discussion 

A. Discussion about One-Year Capital Improvement Plan 
 
EVENING MEETING 6:00 PM 
1. Call to Order 
2. Pledge of Allegiance 
3. Announcements 
4. Roll Call 
5. Conflicts of Interest 
6. Manager's Report 
7. Public Comments (Limited to 3 Minutes) 
8. Consideration to Approve Meeting Minutes 

A. January 22, 2024 
9. Consideration to Approve Accounts Payable 

A. February 22, 2024 
10. Items of Discussion 

A. Consideration of Resolution 03-2024, Adopting a Pay Schedule & Job Classification 
B. Consideration of Resolution 05-2024, Setting Certain Fees for the Grand Arts Council's Use of the 

Grand Lake Community House on February 10, 2024 
C. Consideration of Resolution 06-2024, Waiving the Special Event Fee and the Facility Rental Fee for 

Rocky Mountain Folk School's Special Event, "Flora on the Gel Plate" 
D. Consideration of Resolution 08-2024, Waiving the Special Event Fee and the Facility/AV Equipment 

Rental Fees for the Grand Arts Council's Special Event, "Moors & McCumber Concert" 
E. Consideration of Resolution 09-2024, Waiving the Special Event Fee and the Facility Rental Fees for the 

Grand Arts Council's Special Event, "Colorado Children's Chorale" 
F. Consideration of Resolution 10-2024, Waiving the Special Event Fee and the Facility Rental Fee for 

Rocky Mountain Folk School's Special Event, "Mixed Media Mosaics" 
G. Consideration of Resolution 11-2024, Setting Certain Fees for the Grand Lake Rotary's Use of the 

Heckert Pavilion on July 4, 2024 
H. Consideration of Resolution 12-2024, Setting Certain Fees for the Mile Hi Snowmobile Club's Use of the 

Grand Lake Community House on February 17, 2024 
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I. Consideration of Resolution 13-2024, Waiving the Special Event Fee and the Facility Rental Fee for 
Rocky Mountain Folk School's Special Event, "Ice Sculpting" 

J. Consideration of Resolution 14-2024, Setting Certain Fees for the Colorado Chili Pod, LLC.'s Use of the 
Heckert Pavilion on June 22, 2024 

K. Consideration of Resolution 15-2024, Authorizing Tasting at Retail Liquor Stores and at Liquor-Licensed 
Drugstores in Grand Lake, Colorado Pursuant to C.R.S. 44-3-301(10) 

L. Consideration to Approve a Special Event Liquor License from the Grand Arts Council, for Their "Moors 
& McCumber Concert" on March 16, 2024 at the Grand Lake Community House 

M. Public Hearing (Quasi-Judicial) Resolution 07-2024; A Resolution to Approval of a Lot Consolidation of 
Lots 3-5, Block 1, Sunnyside Addition to Grand Lake, More Commonly Referred to as 240 and 300 
Hancock Street 

N. Consideration of Ordinance 01-2024 to Amend Town Code Section 9-1-1(E) Regarding Landscaping 
Inspections and Related Bond Requirements 

O. Consideration of Ordinance 02-2024 Amending Town Code Section 12-7-3 Clarifying the Definition of 
Accent Exterior Material 

P. Consideration of an MOU for use of Civic Rec for Rocky Mountain Folk School & Colorado Aeorlab 
Q. Consideration to Designate Three Lakes Watershed Association as an Official Representative of the 

Town on Water Clarity Issues 
R. Consideration for a Bid of a New Skidsteer 

11. Future Items for Consideration 
12. Mayor's Report 
13. Adjourn Meeting 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

To: Mayor Kudron and the Grand Lake Board of Trustees 

From: John Crone, Town Manager 

Re: Workshop on One-Year Capital Plan 

Date: February 12, 2024 

 

Background  

 At the last Board of Trustees retreat, the Board identified several capital projects that can be 

completed over the next five years.  These projects were broken down into one-, three-, and five-year 

schedules.  Throughout the year we will readdress these lists to ensure that we have included 

everything that the Board wants to see done, and to work out the details of the Board’s vision. 

 At the previous BOT workshop, the Board had significant discussions, primarily about Lake 

Avenue at the beachfront area.  At this workshop we will discuss the remaining capital plans for this 

year. 

 

Items Identified at the Retreat 

Road Repair, Construction, and Maintenance – These items have a dedicated funding source 

from our 1% sales tax.  Clearly, road repair is driven largely by the situation at the end of mud 

season.  If there are obvious repairs needed to be made, we will make them.  However, there are 

areas that may not rise to the level of necessary repair that would nonetheless benefit the Town 

if they were addressed before the need becomes obvious.  Staff would like help in identifying 

these particular locations. 

 There are also a large number of dirt roads that exist in Town.  We may benefit by 

scheduling some of these for paving.  Last year we paved the alley by the Kauffman House.  Staff 

would like guidance on other possible locations that would benefit by paving, and guidance on 

which roads should remain dirt roads.  We are limited this year on the west side of Town that is 

subject to drainage repair. 

 

Drainage Repair – We are using Windy Gap grant money to design a drainage plan for the area 

of Town west of the moraine.  It is likely that we will not have funds to begin construction on the 

new drainage plan until 2025.  However, now is the time to bring up any particular problem 

areas or any particular techniques that we would like to see incorporated into the plan. 

 

Entry Sign (by the Chamber) - The current entry sign must be rebuilt or replaced.  The first 

question is whether to rebuild it in the same general design or whether it would be better to 

design a new sign.  The second question is whether to replace the message board with an 

electronic sign.  AN electronic sign would provide much better options for communicating with 

residents and guests.  It would also be much easier to post messages.  However, it would be a 

new light at the entrance to Town.  An electronic message board will cost between $15,000 and 

$35,000.  It is likely that we would be able to get grant funding for at least a portion of the cost. 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

 If we do get an electronic sign, should we get a full color animated board or a 

monochrome text board.  The text board would be less impactful at night; however, it would not 

be very noticeable during the day.  All LED signs can be dimmed. 

 

Recycling / PAYT – The state is currently finalizing the mandatory recycling program that was 

passed by the voters several years ago.  The final rules will not be released until 2025.  At that 

time, there will be a significant amount of money available for infrastructure related to recycling.  

However, any work done on the PAYT facility this year would be the financial responsibility of 

the Town. 

 

Dog Park – The Town has been considering a dog park for a long time.  At the current time, we 

really only have two viable locations: Winters Pioneer Park and the Grand Lake Center.  It would 

be possible to build a temporary enclosure at either of these places  The location of a permanent 

site should be put off until after the Town has made decisions about the Public Works facility.   
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GRAND LAKE BOARD OF TRUSTEES WORKSHOP AND MEETING MINUTES 

Monday, January 22, 2024, at 6:00 PM 

Town Hall Board Room – 1026 Park Avenue 

The Town of Grand Lake upholds the Six Pillars of Character:  
Citizenship, Trustworthiness, Respect, Responsibility, Fairness and Caring 

A. Call to Order 
The regular meeting of the Board of Trustees was called to order by Mayor Kudron at 6:00 P.M. in the Town 
Hall Board Room 

B. Pledge of Allegiance 
Mayor Kudron led everyone in reciting the Pledge of Allegiance. 

C. Announcements 
Mayor Kudron announced: Please turn off all cell phones during the meeting. 

D. Roll Call  
Mayor Kudron, Mayor Pro-Tem Bergquist, Trustees Arntson, Bishop, Causseaux, Sobon, Town Clerk Carrell, 

and Town Manager Crone were present.  

 

Mayor Pro-Tem Bergquist made a motion to excuse Trustee Strachan from the workshop and evening 

meeting. Trustee Causseaux seconded the motion. Town Clerk Carrell called the vote:  

 
Mayor Kudron  Aye                

Mayor Pro-Tem Bergquist Aye               

Trustee Arntson  Aye    

Trustee Bishop            Aye 

Trustee Causseaux  Aye 

  Trustee Sobon  Aye 

     Trustee Strachan  Absent 

E. Conflicts of Interest 
None. 

F. Manager's Report 
   Upcoming Events 
   Three Lakes Fishing Contest is this coming weekend. 

Snowmobile Trail 
   The trails are officially open. Please be careful and watch for pedestrians when riding around town. 

Snowstorm 
Public Works did a fantastic job with the last big storm we had by keeping the roads clear, big thank you.  

G. Public Comments (Limited to 3 Minutes) 
Bradley Hilton, 517 Shadow Mountain Drive- Mr. Hilton came before the Board to discuss the debris left 
over from the firework shows on the lake. This is the second time he has made a public comment about this 
issue, the last time being at the February 28, 2022, Board of Trustees Meeting, after the Winter Carnival. 
Mr. Hilton provided the board two bags of samples that he collected on January 2, 2024, at the firework 
launch site and 50-100 yards away from the launch site. The samples contained mortar paper, electric wires, 
unburned gun powder, plastic shell casings, and plastic casings. At the very least this litter represents a 
violation of Chapter 7, Article 3.5 & 3.6 of the Municipal Code. 
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H. Consideration to Approve Meeting Minutes 

3. January 8, 2024 
Trustee Sobon made a motion to approve the meeting minutes for January 8, 2024, with the edit to section 

I on page two, changing Trustee Causseaux from absent to aye. Trustee Bishop seconded the motion. Town 

Clerk Carrell called the vote:  

 
Mayor Kudron  Aye                

Mayor Pro-Tem Bergquist Aye               

Trustee Arntson  Aye    

Trustee Bishop            Aye 

Trustee Causseaux  Aye 

  Trustee Sobon  Aye 

  Trustee Strachan  Absent 

I. Consideration to Approve Accounts Payable 

4. January 22, 2024 
Presented by Town Treasurer Wilson. 

 

Trustee Arntson made a motion to approve accounts payable for January 22, 2024. Trustee Sobon seconded 

the motion. Town Clerk Carrell called the vote:  

 
Mayor Kudron  Aye                

Mayor Pro-Tem Bergquist Aye               

Trustee Arntson  Aye    

Trustee Bishop            Aye 

Trustee Causseaux  Aye 

  Trustee Sobon  Aye 

  Trustee Strachan  Absent 

J. Financial Review 

1.  2023 Year End Slide Show 

December Financials & November Sales Tax 
Presented by Town Treasurer Wilson. 

K. Items of Discussion 

1. PUBLIC HEARING (QUASI-JUDICIAL) Consideration of Resolution; A Resolution Considering a Variance 
to Municipal Code 12-2-29 Regulating Stream and Lake Setbacks Located at Sunnyside Addition to 
Grand Lake Lot: 18 Block: 1 & A Tract East of Lot 18 to Center of North Inlet also Known as 210 
Rapids Lane  

   Presented by Town Community Development Director, White. 

 
Trustee Sobon made a motion to continue to the March 25, 2024, Board of Trustees meeting. Trustee 

Bishop seconded the motion. Town Clerk Carrell called the vote:  

 
Mayor Kudron  Aye                

Mayor Pro-Tem Bergquist Aye               

Trustee Arntson  Aye    

Trustee Bishop            Aye 

Trustee Causseaux  Aye 

  Trustee Sobon  Aye 

  Trustee Strachan  Absent 
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2. Retail Marijuana License Lottery Selection 
   Presented by Brian Blumenfeld and Town Clerk, Carrell. 
 

Each applicant has been assigned a set of numbers, Igadi 1-11, who did receive 10% bonus weight, per 

section 6-5-7(d)(2), as they are a Social Equity Licensee under the Colorado Marijuana Code, and Verts 

Grand Lake, LLC. assigned numbers 12-21. The winning number was generated through random.org and was 

broadcast live at the Board of Trustees Meeting to maintain transparency to the public. 

Since the Town only received the two applications, the runner up will become the automatic “Alternate 

Applicant”. 

The random number generator selected #17, making Verts Grand Lake, LLC. the Town of Grand Lake 

Marijuana Lottery Selection winner, leaving Igadi as the “Alternate Applicant”.  

3. Consideration for Acceptance of a bid from Universal Tractor for a 2024 Kubota R640 
Presented by Public Works Director, Reed. 

 

Trustee Bishop made a motion to approve the acceptance of a bid from Universal Tractor for a 2024 Kubota 

R640. Trustee Arntson seconded the motion. Town Clerk Carrell called the vote:  

 
Mayor Kudron  Aye                

Mayor Pro-Tem Bergquist Aye               

Trustee Arntson  Aye    

Trustee Bishop            Aye 

Trustee Causseaux  Aye 

  Trustee Sobon  Aye 

  Trustee Strachan  Absent 

4. Consideration of Resolution 02-2024, Amending Personnel Guidelines Part 8.2- Paid Parental Leave 
Trustee Causseaux made a motion to approve Resolution 02-2024, amending Personnel Guidelines Part 8.2, 

Paid Parental Leave. Trustee Bishop the motion. Town Clerk Carrell called the vote:  

 
Mayor Kudron  Aye                

Mayor Pro-Tem Bergquist Aye               

Trustee Arntson  Aye    

Trustee Bishop            Aye 

Trustee Causseaux  Aye 

  Trustee Sobon  Aye 

  Trustee Strachan  Absent 

5. Consideration of Resolution 03-2024, Approving Town of Grand Lake Employee Pay Grades & Job 
Classifications 

Item tabled until February 12, 2024, Board of Trustees Meeting. 

L. Future Items for Consideration 
    - Pay Schedule for Employees 
    - Hillylawn Contract 
    - Town Manager Contract 
    - Ground Foundation Report 
    - Adoption of Grand Lake Center Fees 
    - Overhaul of Employee Manual 
    - Town Manager Contract Renewal (Second Meeting in February) 

- Continue Discussion of Year 1 Strategic Plan 
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M. Mayor's Report 
Today we saw a wonderful presentation from our Treasurer, not only did we purchase a lot of stuff, but we 
got a lot done. We did a lot we said we were going to do and worked diligently towards what’s so 
important. Mayor Kudron believes the Board is doing exactly what our task and mission is, which is to 
implement our vision and be able to provide guidance so our Town Manager and staff can execute those 
things that we wish to happen, they have done a great job. We are investing in our people and continuing to 
look at new and better ways of the efficiency to how this town runs. 
 
At 4:30 today the Clerk received three petition nominations for Trustees and one for Mayor, all candidates 
are currently sitting on the Board. Town Clerk Carrell will be verifying the petitions in the next couple of 
days. Mayor Kudron promised that this Board will continue to forge ahead with the promises made to 
continue keeping this town so special.  

N. Adjourn Meeting 
Trustee Arntson made a motion to adjourn the meeting. Trustee Sobon seconded the motion. Town Clerk 

Carrell called the vote: 
Mayor Kudron  Aye    

Mayor Pro-Tem Bergquist Aye                            

Trustee Arntson  Aye               

Trustee Bishop  Aye  

Trustee Causseaux  Aye           

  Trustee Sobon  Aye 

  Trustee Strachan  Absent       

 

This meeting of the Board of Trustees was adjourned at 7:56 PM. 

 

 

(Attest) 

 

 

 

 

____________________________________                                                ____________________________________ 

              Alayna Carrell, Town Clerk                       Stephan Kudron, Mayor  
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Town of Grand Lake will post Accounts Payable online after Board of Trustees Approves it. 

 

Feel free to reach out to Heike Wilson, Treasurer at hwilson@toglco.com or call 970-776-0779 if would 

like to view Accounts Payable before the Board of Trustees Approves it.  List will be available the 

Thursday before the 2nd and 4th Monday of each month by request 
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To: Mayor Kudron and the Grand Lake Board of Trustees 

From: John Crone, Town Manager 

Re: Employee Pay Classifications 

Date: February 12, 2024 

 

 

Background  

 The Town policies require that employee pay be based upon a pay/salary grade schedule: 

 

Pay/Salary Grades 

Employee pay is determined per Town salary grades based on job classifications.  Job 

classifications are used to objectively and accurately define and evaluate the duties, 

responsibilities, tasks and authority level of a job.    – Grand Lake Personnel Manual  

 

 The Town updates its pay schedule on an annual basis. 

 

 The reason to have a published pay schedule is primarily to promote transparency in government 

operations.  The pay schedule also allows for ease of pay analysis and pay adjustment.  The rates in the 

schedule do not reflect additional benefits that are provided by the Town.  The schedule also provides 

comparative classifications for the Town’s various jobs. 

 

 The proposed pay schedule that is attached to this memo reflects current pay rates for Town 

employees.  It also allows for flexibility in new hirings.  The schedule adds an Event Manager and moves 

the Clerk position up to a higher classification. 

 

 

Action 

If the Board of Trustees wishes to approve the proposed pay grades, it may do so by adopting 

resolution 03-2024 with the following motion: 

 

  I move adopt Resolution 03-2024, Approving Town of Grand Lake Employee Pay Grades and 

Classifications. 
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TOWN OF GRAND LAKE 

RESOLUTION 03-2024  

APPROVING TOWN OF GRAND LAKE EMPLOYEE PAY GRADES AND JOB 

CLASSIFICATIONS 

WHEREAS, the Town of Grand Lake employs many workers across a wide range of positions; 

and,   

WHEREAS, the publication of pay grades and job classifications promotes government 

transparency in the community; and, 

WHEREAS, the publication of pay grades and classifications encourages fair and non-

discriminatory treatment of all employees; and, 

WHEREAS, the publication of pay grades and classifications allows for more efficiency in the 

hiring of new employees and the promotion of current employees; and, 

WHEREAS, it is important to the provision of good government that the Town of Grand Lake’s 

pay grades and classifications be easily accessible to all employees and citizens; and, 

NOW THEREFORE BE IT RESOLVED BY THE GRAND LAKE BOARD OF 

TRUSTEES AS FOLLOWS: 

The Town of Grand Lake Employee Pay/Salary Grades and Job Classifications attached to this 

resolution are hereby adopted. 

DULY MOVED, SECONDED, AND ADOPTED BY THE BOARD OF TRUSTEES OF 

THE TOWN OF GRAND LAKE, COLORADO, THIS 12th DAY OF FEBRUARY 2024. 

 

(SEAL)       Votes Approving: 

        Votes Opposed: 

        Absent: 

        Abstained: 

 

ATTEST:       TOWN OF GRAND LAKE  

 

 

__________________     _____________________ 

Alayna Carrell       Stephen Kudron 

Town Clerk       Town Mayor 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
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Town of Grand Lake Pay/Salary Grades and Job Classifications – January 22, 2024 
Salary 
Grade 

Job Title 
Range 

Minimum 
Range 

Maximum 

500   $102,823  $171,840  

 Town Manger (e) $49.43  $82.62  

400   $74,693  $134,800  

 Treasurer (e) $35.91  $64.81  

 Public Works Director (e)    

 Water Superintendent   

 

Community Development Director (e) 
Clerk (e) 

  

350   $58,240  $87,360  

                     Planner (e) $28.00  $42.00  

 Asst. PW Director   

 Community Engagement Manager (e)   

300   $41,100 $72,800  

 Marina Director (e)* $26.00  $35.00  

250   $45,760  $76,960  

 PW Operator I $22.00  $37.00  

 PW Mechanic   

 Water Operator I   

 GLC Manager   

 Code Enforcement Officer   

 Bookkeeper   

200   $43,680  $66,560  

 PW Operator II $21.00  $32.00  

 Water Operator II   

 Administrative Assistant   

 

Parks Maintenance 
Events Manager 

  

100   $14.42  $25.00  

 Seasonal Marina Employee   
 

12

Section 10, ItemA.



     
10.11.22 

      

Town of Winter Park - Classification Listing for 2023 

            

Position Dept Grade Min Mid Max 

Custodian  Public Works 100 $40,851 $48,000 $55,149 

Court Clerk  Police Non-Sworn 110 $44,936 $52,800 $60,664 

Equipment Operator I Public Works 110 $44,936 $52,800 $60,664 

Parks/Trails Maintenance 
Tech I 

Public Works 110 $44,936 $52,800 $60,664 

Building & Planning Tech I  Comm Dev 120 $48,400 $58,080 $67,760 

Code Enforcement Officer  Police Non-Sworn 120 $48,400 $58,080 $67,760 

Equipment Operator II Public Works 120 $48,400 $58,080 $67,760 

Finance Tech I  Finance 120 $48,400 $58,080 $67,760 

Business Support Tech Finance 130 $53,240 $63,888 $74,536 

Equipment Operator III Public Works 130 $53,240 $63,888 $74,536 

Finance Tech II  Finance 130 $53,240 $63,888 $74,536 

Fleet Technician  Public Works 130 $53,240 $63,888 $74,536 

Planning & Building Tech II  Comm Dev 130 $53,240 $63,888 $74,536 

Building Inspector I Comm Dev 140 $58,564 $70,277 $81,990 

Parks Supervisor Public Works 140 $58,564 $70,277 $81,990 

Planner I Comm Dev 140 $58,564 $70,277 $81,990 

Police Dept Office Manager Police Non-Sworn 140 $58,564 $70,277 $81,990 

Public Works Office Manager Public Works 140 $58,564 $70,277 $81,990 

Sr Facilities Maintenance 
Tech  

Public Works 140 $58,564 $70,277 $81,990 

Building Inspector II Comm Dev 150 $64,420 $77,304 $90,189 

Deputy Town Clerk  Town Manager 150 $64,420 $77,304 $90,189 

Fleet Mechanic  Public Works 150 $64,420 $77,304 $90,189 

Planner II Comm Dev 150 $64,420 $77,304 $90,189 

Streets Superintendent Public Works 150 $64,420 $77,304 $90,189 

Assistant Transit Manager Town Manager 160 $59,416 $85,035 $100,654 

Building Inspector III Comm Dev 160 $59,416 $85,035 $100,654 

Planner III  Comm Dev 160 $59,416 $85,035 $100,654 
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Plans Examiner Comm Dev 160 $59,416 $85,035 $100,654 

Town Clerk Town Manager 180 $83,994 $102,892 $121,791 

Transit Manager Town Manager 180 $83,994 $102,892 $121,791 

Chief Building Official Comm Dev 190 $92,393 $113,181 $133,970 

Police Commander Police Sworn 200 $101,632 $124,500 $147,367 

Asst Town Manager Town Manager 230 $132,567 $165,709 $198,851 

Director, Community 
Development 

Comm Dev 230 $132,567 $165,709 $198,851 

Director, Finance & HR Finance 230 $132,567 $165,709 $198,851 

Director, Public Works Public Works 230 $132,567 $165,709 $198,851 

Police Chief Police Sworn 230 $132,567 $165,709 $198,851 

Town Manager Town Manager 260 $176,447 $220,559 $264,670 

            

Seasonal:           

Garden Crew Public Works 100 $40,851 $48,000 $55,149 

Parks Crew  Public Works 100 $40,851 $48,000 $55,149 

            

Sworn, NE Police:           

Police Officer Police Sworn 150 $64,420 $77,304 $90,189 

Police Sergeant Police Sworn 180 $83,994 $102,892 $121,791 
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 Fraser Annual - 2023  

  Min  Max  

75  seasonal or part time  $37,440  $58,687  

100  New contributor  $38,563  $55,385  

200  
Developing contributor who can 
perform a broad range of duties  

$49,275  $67,925  

300  
Experienced contributor needed to 
make projects happen  

$52,530  $73,150  

400  Managing / owning multiple projects  $61,800  $99,275  

500  
Supervising others or managing 
multiple projects across multiple 
departments  

$66,950  $109,725  

600  
Supervising others with specific 
credentials and can train or fill in on 
licensed tasks  

$82,400  $125,400  

700  Department Directors  $113,300  $156,750  

800  Executive Leadership  $154,500  $198,550  

 
 

Admin  Town Manager  800  

   

Admin  Finance Director -  700  

Admin  Town Planner -  500  

Admin  Town Clerk -  500  

Admin  Deputy Town Clerk  400  

Admin  General Accountant -  400  

Admin  Marketing and Communications Manager -  500  

Admin  Assistant Town Manager -  500  

   

Public Works  Project Manager -  400  

16

Section 10, ItemA.



Public Works  Public Works Director -  700  

Public Works  Street Superintendent -  600  

Public Works  Equipment Operator III -  400  

Public Works  Equipment Operator III-  300  

Public Works  Equipment Operator III -  300  

Public Works  Equipment Operator II -  100  

Public Works  Equipment Operator II -  200  

Public Works  Equipment Operator II -  200  

Public Works  Equipment Operator II -  200  

Public Works  Equipment Operator I -  100  

Public Works  Equipment Operator I -  100  

Public Works  Equipment Operator I -  100  

Public Works  Water / Utilities Superintendant -  600  

Public Works  Equipment Operator Utilities II -  200  

Public Works  Equipment Operator Utilities I -  100  

Public Works  Equipment Operator Utilities I -  200  

Public Works  Equipment Operator Utilities I -  100  

   

Public Works  Drop Operator (PT)  75  

Public Works  Seasonal Gardeners  (4-5)  75  

Public Works  Overtime/On-Call   

Public Works  Night Shift Differential   

Public Works  Streets Certification Incentives   

Public Works  Water Certification Incentives   

Public Works  Water - on Call Duty   
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com 
 
 

Date:  02/12/2024 
To: Mayor Kudron and Board of Trustees  
From: Kimberly White, Community Development Director 
 
Re:  Public Hearing (Quasi-Judicial) Resolution 07-2024; A Resolution Recommending 

Approval of a Lot Consolidation of Lots 3-5, Block 1, Sunnyside Addition to Grand 
Lake, More Commonly Referred to as 240 and 300 Hancock Street 

 
 
Purpose 
The Town has received a lot consolidation request application from James Martell of Martell 
Real Estate Group, LLC to consolidate three (3) contiguous legal lots into one for the purpose of 
having one business property. This request requires Planning Commission recommendation and 
Board review. 
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com 
 
 

Public Hearing Process  
The public hearing should be conducted as follows:  
1. Open the Public Hearing  
2. Allow staff to present the matter  
3. Allow the applicant to address the Board  
4. Take all public comment  
5. Close the Public Hearing  
6. Have Board discuss amongst themselves  
7. Board make a motion 
 
Municipal Code 
M.C. 12-6-8 (B) Lot Consolidations 
Any property owner requesting to combine two or more contiguous legal lots in a previously 
recorded subdivision, planned development, or traditional residential development, which are 
owned by the same person or entity must apply for a Lot Consolidation to be submitted for 
review by the Planning Commission and approval by the Board of Trustees. 

1. Lot Consolidations are defined as meeting all of the following criteria 
a. Affecting property that was previously subdivided into legally recognized lots 
or parcels 
b. Not relocating or reconfiguring previously established lot lines 
c. Not resulting in a new lot that had previously been separate lots divided by a 
public or private road 
d. Not creating or resulting in the creation of a lot or parcel of land that would 
violate or fail to conform to any applicable zoning or other standard or 
regulation including, but not limited to, lot area, minimum frontage, building 
height, setbacks, density, public or private road or private drive standards, 
parking, or access. 
e. Not altering public right-of-way or easements reserved for drainage or utilities 
of any kind located on the combined lots 

2. Submittal Requirements 
a. The applicant shall provide the following submission materials: 

1. Application Form 
2. Application fee or deposit 
3. Proof of ownership in the form of a deed of title 
4. Project description (narrative) including the following: 

a. Detailed description of lot and block numbers, new location of adjusted 
lot line with project coordinates, and resulting lot acreages 
b. Detailed description of type, size, and location of existing structures on 
all lots. 

5. A list of and addresses for all owners of adjacent property and all owners of 
easements over, through, or across the property. 
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E-MAIL: town@townofgrandlake.com 
 
 

6. Lot Consolidation Plat (24” x 34”) prepared by a registered land surveyor and 
drawn to a scale of no less than 1” = 50’ (see 12-9-2 (E) and 12-9-11 (K) for 
specific items) 

3. Review Procedures 
a. The Town Planner will have fourteen (14) days from date of submission to 
determine completeness. Upon acceptance by the Town Planner for submission 
completeness, the Lot Consolidation request shall be reviewed by the Planning 
Commission at the next regularly scheduled public meeting. After receipt of 
recommendation by the Planning Commission, the Board of Trustees shall review 
the Lot Consolidation request at their next regularly scheduled public meeting. 

4. Review Criteria 
a. The Planning Commission and Board of Trustees shall apply the following 
review criteria in considering an application. No application shall be approved 
unless the Board of Trustees determines that all criteria have been met: 

1. The combined lot(s) are legal lots as defined in section 12-6-8(A)1 
2. The combined lot(s) would not subsequently create additional lots other 
than the resultant lot(s) 
3. The lot consolidation would not adversely affect existing access, 
drainage, utility easements, or rights-of-way 
4. *The lot consolidation would not adversely affect adjacent properties 
and the property owners’ enjoyment of their property 
5. Any covenants, deed restrictions, or other conditions of approval that 
apply to the original lots must also apply to the resultant lot(s) 

* For regulations governing maximum permitted floor area of 
structures on properties with combined lots, see sections 12-2-
10(C) to 12-2-18(C). 

5. Procedure Following Approval 
a. Where the Board of Trustees has determined that a proposed Lot Consolidation 
complies with the requirements of these regulation, the Final Lot Consolidation 
Plat shall be endorsed by the Chair of the Planning Commission and the Mayor of 
the Town and thereafter the Town Clerk shall file the approved Plat with the 
Town and with the Grand County Clerk and Recorder. 

6. In Perpetuity 
a. Once a Lot Consolidation Plat has been approved, filed, and recorded, the 
resultant lot(s) are to be considered one (or more) new lot(s), in perpetuity, never 
to be sold separately or mortgaged separately. Only upon reapplication with the 
Town to re-subdivide the resultant lot(s) again can these lot(s) be sold or 
mortgaged separately. 
 

Staff Comments  
The applicant has provided all of the appropriate submission materials as part of the submission 
package, including an application fee payment, deed of title, a list of adjacent property owners 

55

Section 10, ItemM.



 
 

P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 
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and easements (listed in the title commitment), and a proposed lot consolidation plat (exhibit A). 
The property complies with all of the requirements for lot consolidation. 
 
Staff believes the applicant meets the criteria for approval by the Board of Trustees in the 
following ways: 
 The combined lots as shown on the proposed plat meet all the attributes as defined under 

section 12-6-8(A) 
 No other lots are created other than the one consolidated lot  
 The driveway, existing right of way, site drainage, and public utilities are not adversely 

affected by this lot consolidation, however there is a 1996 perpetual parking easement 
agreement for lot 4 for public utilities, fire truck access, and parking which will continue 
unaffected by this lot consolidation (record # 96007810).  

 No deed restrictions or conditions are listed on the Applicant’s warranty. Staff is unaware 
of any other covenants or restrictions if they exist. All perpetual easements are listed in 
the history notes of the lot consolidation plat. 

 
 
Suggested Motions For Lot Consolidation Request: 
 

1. I move to adopt resolution 07-2024, as presented. 
Or 
 

2. I move to adopt resolution 07-2024, With the Following Modifications 
____________________________________. 

Or 
 

3. I Move To Deny The Request As Presented. 
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TOWN OF GRAND LAKE 

BOARD OF TRUSTEES 

RESOLUTION NO. 07-2024 

 
A RESOLUTION APPROVING A LOT CONSOLIDATION OF LOTS 3-5, BLOCK 1, SUNNYSIDE 

ADDITION TO GRAND LAKE, MORE COMMONLY REFERRED TO AS 240 AND 300 HANCOCK 

STREET 

 

WHEREAS, Martell Real Estate Group, LLC (the “Applicant”) is the owner of certain real property located 

within the Town of Grand Lake, more particularly described as follows:  

 

Lot 3-5, Block 1, Sunnyside Addition to Grand Lake, Grand Lake, Colorado, also known as: 240 and 300 

Hancock Street, Grand Lake, Colorado 80447 (the “Property”); and 

 

WHEREAS, the Applicant has submitted an application seeking approval of a lot consolidation (“the 

Application”), pursuant to Section 12-6-8(B) of the Town Code; and 

 

WHEREAS, Section 12-6-8(B)(4) of the Town Code provides that the Planning Commission and the Board 

of Trustees are to apply the following criteria in considering an application to consolidate lots: 

1. The combined lots are legal lots as defined in section 12-6-8(A)(1). 

2. The combined lots would not subsequently create additional lots other than the resultant lots. 

3. The consolidation would not adversely affect existing access, drainage, utility easements, or rights-

of-way. 

4. The lot consolidation would not adversely affect adjacent properties and the property owners’ 

enjoyment of their property. 

5. Any covenants, deed restrictions, or other conditions of approval that apply to the  original lots must 

also apply to the resultant lots. 

 

WHEREAS, following proper notice, the Application was presented to and considered by the Planning 

Commission at its regular meeting on February 7, 2024; and 

 

WHEREAS, Planning Commission has recommended approval of the Application; and 

 

WHEREAS, based on the Application, the representations of the Applicant to the Planning  Commission and 

the comments of the public, the Planning Commission finds: 

 

1. The combined lots are legal lots as defined in section 12-6-8(A)(1). 

2. The combined lots would not subsequently create additional lots other than the resultant  lots. 

3. The consolidation would not adversely affect existing access, drainage, utility easements, or rights-

of-way. 

4. The lot consolidation would not adversely affect adjacent properties and the property owners’ 

enjoyment of their property. 

5. Any covenants, deed restrictions, or other conditions of approval that apply to the  original lots must 

also apply to the resultant lots. 

 

WHEREAS, the Board of Trustees (the “Board”) reviewed the Application request at a regularly 

scheduled meeting. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE              TOWN OF 

GRAND LAKE, COLORADO AS FOLLOWS: 

 

THAT, The Board of Trustees recommends that the Application be approved subject to the conditions set 
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forth below: 

1. Payment by Applicant of all legal, engineering and administrative fees incurred by  the Town in 

connection with review, processing, consideration and approval of the  Application 

2. Compliance by the Applicant with all representations made to the Planning Commission during all 

public hearings or meetings related to the Application 

3. The resultant lot is to be considered one new lot in perpetuity, never to be sold or mortgaged 

separately without the reapplication and approval from the Town to re- subdivide. This limitation 

shall be noted on the face of the Lot Consolidation Plat             prior to recording. 

 

THAT, regarding severability: If any Article, Section, paragraph, sentence, clause, or phrase of this 

Resolution is held to be unconstitutional or invalid for any reason, such decision shall not affect the validity 

of the remaining portions of this Resolution. The Board of Trustees declares that it would have passed this 

Resolution and each part or parts thereof irrespective of the fact that any one part or parts be declared 

unconstitutional or invalid; and 

 

THAT, regarding repeal: Existing resolutions or parts of resolutions covering the same matters as embraced 

in this Resolution are hereby repealed and all resolutions or parts of resolutions inconsistent with the 

provisions of this Resolution are hereby repealed; and 

 

THAT, the approved Plat shall be recorded with the Grand County Clerk and Recorder within six months of 

approval by the Board of Trustees. 

 

THAT, all previously recorded easements, agreements, and appurtenances for any of the lots 3, 4, and 5 

Block 20, Sunnyside Addition to Grand Lake shall continue to run with the land and the resultant lot shall 

not affect these agreements. 

 

DULY MOVED, SECONDED, AND APPROVED BY THE BOARD OF TRUSTEES                OF THE TOWN 

OF GRAND LAKE, COLORADO, THIS 12th DAY OF FEBRUATY, 2024. 

 
 

Votes Approving: 0  

( S E A L ) Votes Opposed: 0 

Absent: 0 

Abstained: 0 
 

 

 
ATTEST: 

 
 

Alayna Carrell 

Town Clerk 

TOWN OF GRAND LAKE 
 

Stephan Kudron 

Mayor 
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SCALE: JOB: DATE: DRAWN BY:

SHEET:



01146
01146_CONS PLAT 01146

1" = 20'
TRS

11/30/2023 JAN
1 OF 2

NOTES:

1. THE FOLLOWING DOCUMENTS WERE UTILIZED IN THE PREPARATION OF THIS SURVEY:
A. GRAND COUNTY RECORDS, PLAT OF THE SUNNYSIDE ADDITION TO GRAND LAKE, RECEPTION NO. 15299.
B. GRAND COUNTY RECORDS, TOWN OF GRAND LAKE, RECEPTION NO. 9066.
C. GRAND COUNTY RECORDS, IMPROVEMENT SURVEY PLAT, LS 1320

2. TIM SHENK LAND SURVEYING, INC. RELIED UPON TITLE COMMITMENT NO. 1119524-C2, EFFECTIVE DATE OF MARCH
09,  2022 @ 7:00 A.M., ISSUED BY TITLE COMPANY OF THE ROCKIES AS AN AGENT FOR WESTCOR LAND TITLE
INSURANCE COMPANY FOR LEGAL DESCRIPTIONS, RIGHTS OF WAY AND EASEMENTS.

3. BASIS OF BEARING IS N12°42' 05"E (ASSUMED) AS MEASURED FROM THE SOUTHWEST CORNER OF LOT 18, BLOCK
1, (ALUMINUM CAP, PLS #11415) TO THE NORTHWEST CORNER OF LOT 18, BLOCK 1 (ALUMINUM CAP, PLS #11415),
WITH ALL BEARINGS SHOWN HEREON BEING RELATIVE THERETO.

4. UNDERGROUND UTILITIES ARE NOT SHOWN EXCEPT WHERE INDICATED

5. DISTANCES ARE EXPRESSED IN U.S. SURVEY FEET AND/OR DECIMALS THEREOF

6. NOTICE: ACCORDING TO COLORADO LAW, YOU MUST COMMENCE ANY LEGAL ACTION BASED UPON ANY DEFECT IN
THIS SURVEY WITHIN THREE YEARS AFTER YOU FIRST DISCOVER SUCH DEFECT.  IN NO EVENT MAY ANY LEGAL
ACTION BASED UPON ANY DEFECT IN THIS SURVEY BE COMMENCED MORE THAN TEN YEARS FROM THE DATE OF
CERTIFICATION SHOWN HEREON.

SUNNYSIDE ADDITION TO THE TOWN OF GRAND LAKE, AMENDED LOT 20, BLOCK 1
CONSOLIDATION OF LOTS 3, 4 & 5, BLOCK 1, SUNNYSIDE ADDITION TO THE TOWN OF GRAND LAKE, RECEPTION NO. 15299

SITUATED IN 


SUNNYSIDE ADDITION TO THE TOWN OF GRAND LAKE,
AMENDED LOT 20, BLOCK 1

CONSOLIDATION OF LOTS 3, 4, & 5, BLOCK 1,
SUNNYSIDE ADDITION TO THE TOWN OF GRAND LAKE




DEDICATION:

KNOW ALL MEN BY THESE PRESENTS: THAT, MARTELL REAL ESTATE GROUP, LLC, A COLORADO LIMITED LIABILITY
COMPANY IS THE OWNER OF THAT REAL PROPERTY SITUATED IN THE TOWN OF GRAND LAKE, COLORADO, MORE
FULLY DESCRIBED AS FOLLOWS:

LOTS 3, 4, & 5, BLOCK 1, SUNNYSIDE ADDITION TO THE TOWN OF GRAND LAKE

THAT IT HAS CAUSED SAID REAL PROPERTY TO BE LAID OUT AND SURVEYED AS SUNNYSIDE ADDITION TO THE
TOWN OF GRAND LAKE, AMENDED LOT 20, BLOCK 1, AND DOES HEREBY DEDICATE AND SET APART ALL OF THE
STREETS, ALLEYS, AND OTHER PUBLIC WAYS AND PLACES AS SHOWN ON THE ACCOMPANYING PLAT TO THE USE
OF THE PUBLIC FOREVER, AND DOES HEREBY DEDICATE THOSE PORTIONS OF SAID REAL PROPERTY WHICH ARE
INDICATED AS EASEMENTS ON THE ACCOMPANYING PLAT AS EASEMENTS.

 IN WITNESS WHEREOF, MARTELL REAL ESTATE GROUP, LLC, A COLORADO LIMITED LIABILITY COMPANY HAS
HEREUNTO SUBSCRIBED ITS NAME THIS  _________ DAY OF  _______________, 20_____.

MARTELL REAL ESTATE GROUP, LLC, A COLORADO LIMITED LIABILITY COMPANY

________________________________________________
JAMES MARTELL, MANAGER

STATE OF ____________ )
                         ) SS
COUNTY OF ___________ )

THE FOREGOING DEDICATION WAS ACKNOWLEDGED BEFORE ME THIS _____ DAY OF __________, 20_____. BY
JAMES MARTELL, AS MANAGER OF MARTELL REAL ESTATE GROUP, LLC, A COLORADO LIMITED LIABILITY COMPANY.

WITNESS MY HAND AND OFFICIAL SEAL.

MY COMMISSION EXPIRES: _______________

_____________________________
NOTARY PUBLIC

TOWN BOARD OF TRUSTEES CERTIFICATE:

APPROVED THIS _________ DAY OF _______________, A.D., 20_____. BY THE BOARD OF TRUSTEES, GRAND LAKE,
COLORADO. THIS APPROVAL DOES NOT GUARANTEE THAT THE SIZE OR SOIL OR FLOODING CONDITIONS OF ANY
LOT SHOWN HEREON ARE SUCH THAT A BUILDING PERMIT SHALL BE ISSUED. THIS APPROVAL IS WITH THE
UNDERSTANDING THAT ALL EXPENSES INVOLVING NECESSARY IMPROVEMENTS FOR ALL UTILITY SERVICES,
STREET IMPROVEMENTS, PAVING, GRADING, LANDSCAPING, CURBS, GUTTERS, STREET LIGHTS, STREET SIGNS,
AND SIDEWALKS SHALL BE FINANCED BY OTHERS AND NOT THE TOWN OF GRAND LAKE. ALSO, THAT THE TOWN OF
GRAND LAKE DOES NOT ASSUME ANY RESPONSIBILITY FOR THE CORRECTNESS OR ACCURACY OF ANY
INFORMATION DISCLOSED ON THIS PLAT NOR ANY REPRESENTATIONS OR INFORMATION PRESENTED TO THE TOWN
WHICH INDUCED THE TOWN TO GIVE THIS CERTIFICATE.

ATTEST

______________________                                 ________________________
TOWN CLERK                                                                         MAYOR

PLANNING COMMISSION CERTIFICATE:

APPROVED THIS _________ DAY OF _______________, A.D.,  20_____, TOWN PLANNING COMMISSION, GRAND LAKE,
COLORADO.

_____________________________
CHAIRMAN

CLERK'S CERTIFICATE:

STATE OF COLORADO     )
                          ) SS
TOWN OF GRAND LAKE   )

 I HEREBY CERTIFY THAT THIS INSTRUMENT WAS FILED IN MY OFFICE AT ______O'CLOCK

(P/A).M., MONTH:_______________, DATE: _____ 20_____, A.D., AND IS DULY RECORDED.

________________________
TOWN CLERK

LAND SURVEYOR'S CERTIFICATE:

I, TIMOTHY R. SHENK, A DULY LICENSED LAND SURVEYOR IN THE STATE OF COLORADO, DO HEREBY CERTIFY THAT
THIS LOT CONSOLIDATION PLAT REPRESENTS THE RESULTS OF A SURVEY MADE BY ME OR UNDER MY DIRECT
SUPERVISION AND THAT IT IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION, AND BELIEF.  SAID
PLAT IS PREPARED IN ACCORDANCE WITH APPLICABLE STANDARDS OF PRACTICE AND COMPLIES WITH THE
REQUIREMENTS OF TITLE 38, ARTICLE 51, COLORADO REVISED STATUTES, 1973, AND THE TOWN OF GRAND LAKE
RE-SUBDIVISION REGULATIONS THE MONUMENTS REQUIRED BY SAID STATUTE AND REGULATIONS HAVE BEEN
PLACED IN THE GROUND.  IT IS NOT A GUARANTY OR WARRANTY EITHER EXPRESSED OR IMPLIED.

DATED THIS 30 DAY OF NOVEMBER, 2023.

                                     

___________________________________________________
TIMOTHY R. SHENK, COLORADO P.L.S. 31942
PREPARED ON BEHALF OF TIM SHENK LAND SURVEYING, INC.

VICINITY MAP
SCALE: 1" = 300'

PROPERTY HISTORY NOTES:

OWNERSHIP VESTED BY WARRANTY DEED RECORDED AT RECEPTION NO. 2022002410
CONSOLIDATION LETTER (RECEPTION NO. 2002-009745)
PARKING EASEMENT (RECEPTION NO. 96007810)
ELECTRIC EASEMENT (RECEPTION NO. 2003-012602)
20' ELECTRIC EASEMENT (RECEPTION NO. 2003-012102)
SEWER LINE EASEMENT (RECEPTION NO. 2003-015921)

LIEN HOLDER'S CERTIFICATE:

TOMLYNSON, INC., AS A MORTGAGE HOLDER OF RECORD (RECEPTION NO. 22022002411) ON PART OR ALL OF THE
REAL PROPERTY DESCRIBED HEREIN, HEREBY JOINS IN THIS PLAT.

IN WITNESS WHEREOF, SAID TOMLYNSON, INC. HAS CAUSED ITS NAME TO BE HEREUNTO SUBSCRIBED

THIS    DAY OF           20      .

                                   
BY: ________________________________   AS  _________________________  OF TOMLYNSON, INC.
            (AUTHORIZED AGENT)                                                   (TITLE)

STATE OF ______________________ )
                                 ) SS

COUNTY OF _____________________)

THE FOREGOING INSTRUMENT WAS ACKNOWLEDGED BEFORE ME THIS  DAY OF     20____

BY: ______________________________  AS  ___________________________ OF TOMLYNSON, INC..
         (AUTHORIZED AGENT)                                      (TITLE)

WITNESS MY HAND AND OFFICIAL SEAL.
MY COMMISSION EXPIRES:

                   
 NOTARY PUBLIC

11/30/2023
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ADDRESS PLAT

ADDRESS PLAT
SUNNYSIDE ADDITION TO THE TOWN OF GRAND LAKE,

AMENDED LOT 20, BLOCK 1,




VICINITY MAP
SCALE: 1" = 300'

NOTES:

1. THE STRUCTURES APPEARING HEREIN HAVE NOT BEEN LEGALLY SUBDIVIDED AND ARE NOT ELIGIBLE FOR
INDIVIDUAL RESALE.

2. ADDRESSING WAS AMENDED WITH THE APPROVAL OF SUNNYSIDE ADDITION AMENDED LOT 20, BLOCK 1.
ADDRESSING PRIOR TO PLAT AMENDMENT:

#300 HANCOCK STREET, BUILDING 1, FORMERLY #240 HANCOCK STREET (LOT 3, BLOCK 1)
#300 HANCOCK STREET, BUILDINGS 2-4, FORMERLY #300 HANCOCK STREET (LOTS 4-5, BLOCK 1)

THE IMPROVEMENTS SHOWN WERE EXISTING CONDITIONS.
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Date:  February 12th, 2024 
To:   Mayor Kudron and the Board of Trustees 
From: Kim White, Community Development Department 
 
RE: Consideration of Ordinance 01-2024 Amending Town Code Section 9-1-1 (E) Regarding 
Landscaping Inspections and Related Bond Requirements 
 

Purpose 
To require a bond to be submitted with the letter stating when landscaping material will 
be installed on a project, when a weather-related extension for landscaping is requested 
during a final inspection. 
 

Background 
The existing code for final zoning inspections of building permits require that specific 
items be submitted to the Town in order for Town Staff to determine compliance with the 
approved permit and submitted plans.  
During the inspection, Town Staff is unable to sign off on the final zoning inspection until 
all items are submitted and complete, including proof that the landscaping plan has been 
followed and completed. In some cases, the owner will request a final inspection during 
the winter months when landscaping material cannot be placed or inspected. In such 
cases, the code provides the following statements which can allow for incomplete 
projects to be approved: 
 

9-1-1(E)(2)(a)(3): 
A written statement from the property owner indicating the date that the 
landscaping plan will be completed by and a statement indicating that 
the lot has been reseeded. 

9-1-1(E)(2)(b)(2) 
Landscaping material must be installed as per the landscaping plan. 
Landscaping plans may be delayed due to weather upon the Town's 
receipt of written notice from the property owner indicating the date that 
the plan will be completed by and a statement indicating that the lot has 
been reseeded. 

Town Staff has proposed the following changes to the code to account for landscaping plans to 
be completed if the owner fails to complete the project after a final inspection has been 
approved. 
 
Municipal Code:  
Recommended Change to existing code: 
 9-1-1(E)(2)(a)(3): 

A written statement from the property owner indicating the date that the landscaping plan 
will be completed by and a statement indicating that the lot has been reseeded.  The Town 
may require such statement be accompanied by a bond as required pursuant to subsection 
9-1-1(E)(2)(b)(2).   
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9-1-1(E)(2)(b)(2) 
Landscaping material must be installed as per the landscaping plan. Landscaping plans 
may be delayed due to weather upon the Town's receipt of a bond and a written notice 
from the property owner indicating the date that the plan will be completed by and a 
statement indicating that the lot has been reseeded. For purposes of this section, such 
bond shall be an uncancelable surety secured unto the Town and acceptable to the 
Town Attorney in an amount up to one hundred fifty percent (150%) of the estimated 
construction cost as approved by Town Staff. 

 
Suggested Board Motion 
Motion to approve Ordinance 01-2024 
Or 
Motion to deny Ordinance 01-2024 

89

Section 10, ItemN.



TOWN OF GRAND LAKE 

BOARD OF TRUSTEES 

ORDINANCE NO. 01-2024 

 

 

AN ORDINANCE AMENDING TOWN CODE SECTION 9-1-1(E) REGARDING 

LANDSCAPING INSPECTIONS AND RELATED BOND REQUIREMENTS 

 

 

WHEREAS, the Board of Trustees of the Town of Grand Lake, Colorado, pursuant to Colorado 

statute and the provisions of the Grand Lake Municipal Code, is vested with the authority of administering 

the affairs of the Town of Grand Lake, Colorado (the “Town”); and 

 

 WHEREAS, the Town of Grand Lake Municipal Code (the “Code”) Section 9-1-1(E) was adopted 

to establish standards to allow inspection of construction zones within the Town, including landscaping, 

to determine compliance with an approved building permit; and 

 

 WHEREAS, the Code requires completion of building permits, including landscaping, according 

to the approved building permit; and 

 

WHEREAS, the Board of Trustees recognizes some cases may require extension for landscaping 

completion due to winter weather; and 

 

WHEREAS, the Board of Trustees find it critical to employ methods to ensure approved 

landscaping plans are implemented and completed; and 

 

WHEREAS, the Board of Trustees of the Town of Grand Lake has determined it is in the best 

interest of the health, safety, and welfare of the Citizens of the Town to require bonds in order to ensure  

landscaping projects are completed in accordance with approved building permits within the Town and 

the Code should be amended to reflect the same.  

 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE 

TOWN OF GRAND LAKE, COLORADO, THAT: 
 

1. Section 9-1-1(E) of the Municipal Code of the Town of Grand Lake is hereby amended by 

removing the strikethrough language and adding the bold underlined language to read in its 

entirety as follows: 

 

(E) Inspections. The Town may conduct inspections of the construction zone to determine compliance 

with the approved Building Permit. In addition to required inspections incorporated by reference, 

the following inspections may be applicable:  

1. Zoning Setback Inspections shall be required, if applicable. The Zoning Setback Inspection is 

conducted in order to determine distances from the property lines to the proposed structure and 

proper installation of erosion control and drainage requirements.  

(a) Zoning Setback Inspection Requirements:  
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1. The forms for the footers must be installed and the rebar must be placed in the forms 

before a zoning setback inspection will be conducted.  

2. The property must have the corners of the property marked and flagged and string 

lines delineating the property lines must strung between the markers.  

3. The location of the foundation walls must be marked and flagged.  

4. Construction Erosion control and drainage, if required, must be installed.  

5. Any material placed in the public right-of-way during excavation must be removed 

before a zoning setback inspection will be conducted.  

(i) The Town will provide a preliminary acceptance letter for the zoning setback 

inspection. This letter does not confirm the actual location of the proposed structure 

on the property, but merely that the location of the structure appears to be within 

zoning setbacks.  

2. Final Zoning and Design Review Inspections shall be required for all Building Permits to 

determine compliance with the approved permit and corresponding plans.  

(a) The Town shall conduct a Final Zoning and Design Review Inspection upon receipt of:  

1. Final Height Verification Form completed by a surveyor licensed in the state of 

Colorado noting the elevations listed for the highest point of the finished rough 

frame and the finished grade for each corner of the structure, if applicable.  

2. A survey, done by a surveyor licensed by the State of Colorado, noting the distance 

from the nearest point of the structure, including projections, to the closest point of 

the lot line, if applicable.  

(i)  An Improvement Survey Plat (ISP) shall be required for all new construction. 

(ii) If any part of the structure, including projections, is within four feet (4') of any 

required setback line, an Improvement Survey Plat will be required.  

1. If the project is a remodel of or addition to an existing structure has 

an accepted Improvement Survey Plat, that plat, at the Town's 

discretion, may be utilized in place of obtaining a new survey.  

3. A written statement from the property owner indicating the date that the landscaping 

plan will be completed by and a statement indicating that the lot has been reseeded.  

The Town may require such statement be accompanied by a bond as required 

pursuant to subsection 9-1-1(E)(2)(b)(2).   

(b) Final Zoning and Design Review Inspection Requirements:  

1. Any material placed in the Public right-of-way must be removed.  

2. Landscaping material must be installed as per the landscaping plan. Landscaping 

plans may be delayed due to weather upon the Town's receipt of a bond and a 

written notice from the property owner indicating the date that the plan will be 

completed by and a statement indicating that the lot has been reseeded. For 

purposes of this section, such bond shall be an uncancelable surety secured 

unto the Town and acceptable to the Town Attorney in an amount up to one 
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hundred fifty percent (150%) of the estimated construction cost as approved by 

Town Staff. 

3. Parking must be created and surfaced.  

4. Snow storage must be located on the property and identified with a stake labeled 

"snow storage."  

5. Erosion Control and drainage, if required, must be installed. These items may be 

required, due to special circumstances, to remain in place for a set time frame after 

completion of the project.  

6.    The water meter must be installed and the Town Water Department must have 

inspected the installation. 

 

2.   Severability.  If any article, section, paragraph, sentence, clause, or phrase of this 
Ordinance is held to be unconstitutional or invalid for any reason such decision shall not 
affect the validity or constitutionality of the remaining portions of this Ordinance.  The 
Board of Trustees hereby declares that it would have passed this Ordinance and each part 
hereof irrespective of the fact that any one part or parts are declared unconstitutional or 
otherwise invalid. 

3.   Repeal.  Existing ordinances or parts of ordinances covering the same matters as embraced 

in this Ordinance are hereby repealed and all ordinances or parts of ordinances inconsistent with 

the provisions of this Ordinance are hereby repealed, except that this repeal shall not affect or 

prevent the prosecution or punishment of any person for any act done or committed in violation 

of any ordinance hereby repealed prior to the taking effect of this Ordinance. Except as specifically 

amended by this ordinance, all other provisions of the Grand Lake Town Code shall remain in full 

force and effect. 

 

INTRODUCED, APPROVED AND ADOPTED AT A REGULAR MEETING OF THE 

BOARD OF TRUSTEES OF THE TOWN OF GRAND LAKE THIS 12TH DAY OF 

FEBRUARY 2024. 
 

Votes Approving: __________ 

Votes Opposed: __________ 

Absent:  __________ 

Abstained:  __________ 

 

 

ATTEST:  BOARD OF TRUSTEES OF THE TOWN 

OF GRAND LAKE, COLORADO 

 

_________________________  By: ___________________________ 

Alayna Carrell     Stephan Kudron 

Town Clerk      Mayor 
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Date:  February 12th, 2024 
To:   Mayor Kudron and the Board of Trustees 
From: Kim White, Community Development Department 
 
RE: Consideration of Ordinance 02-2024 Amending Town Code Section 12-7-3 Clarifying the 
Definition of Accent Exterior Material 
 

Purpose 
The existing definition for exterior accent material can leave room for interpretation, this 
resolution is to clarify any confusion that may exist. 

Background 
There is some confusion with the accent material definition in section 12-7-3 of the Town 
of Grand Lake Municipal Code. The item was discussed at the May 20th, 2020 planning 
commission meeting and voted on at the June 17th, 2020 meeting to recommend that the 
Board adopt the definitions for accent material not to exceed 30% of the exterior walls of 
a building, not including the roof. However, after the definition was adopted by the Board 
with ordinance 04-2020 on June 22, 2020, it was concluded that the definition could leave 
open to interpretation that, for example, 1 wall of a 4-sided building could be considered 
accent, and that was not the intent of the 30% of walls definition. In order to clarify the 
intent, an amendment to the definition is hereby being proposed. 
The Planning Commission discussed the proposed revision to the current definition at the 
February 7, 2024 Public Meeting of the Planning Commission and motioned to 
recommend that the Board adopt the changes to the definition as presented in the 
attached draft Ordinance. 

 
Municipal Code:  

12-7-3 of the Municipal Code of the Town of Grand Lake of the existing code reads: 

Accent Exterior Material — Classification of building material that may be used in limited 

capacity at no more than thirty percent (30%) of the total exterior walls of the building, not 

including the roof. 

 

Recommended Change to existing definition to read: 
Accent Exterior Material — Classification of building material that may be used in limited capacity 

at no more than thirty percent (30%) of the total of each exterior wall of the building, not including 

the roof.  Any individual exterior elevation can contain up to 30% of an accent material. By 

way of example and not limitation, a building may not be constructed of three walls of 

approved material with a fourth wall consisting solely of Accent Exterior Material.  

 
Suggested Board Motion 
Motion to approve Ordinance 02-2024 
Or 
Motion to deny Ordinance 02-2024 
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TOWN OF GRAND LAKE 

BOARD OF TRUSTEES 

ORDINANCE NO.  02-2024 

 

 

AN ORDINANCE AMENDING TOWN CODE SECTION 12-7-3 CLARIFYING THE 

DEFINITION OF ACCENT EXTERIOR MATERIAL 

 

 

WHEREAS, the Board of Trustees of the Town of Grand Lake, Colorado, pursuant to Colorado 

statute and the provisions of the Grand Lake Municipal Code, is vested with the authority of administering 

the affairs of the Town of Grand Lake, Colorado (“the Town”); and 

 

 WHEREAS, the Town of Grand Lake Municipal Code Title 12, Article 7 was adopted to stimulate 

creative design solutions for individual properties while promoting and preserving a sense of cohesiveness 

among the entire Town of Grand Lake; and 

 

 WHEREAS, the Town Code Municipal Code Title 12, Article 7, Section 3 provides definitions 

of certain terms in order to facilitate understanding of subsequent sections of the Town Code; and 

 

 WHEREAS, the definition found in Section 12-7-3 for “Accent Exterior Material” allows for 

some confusion under certain circumstances as to its requirements and what is permitted; and  

 

 WHEREAS, the Planning Commission and the Town Board of Trustees (the “Board”) desire to 

refine and clarify the definition of Accent Exterior Material to ensure the section is enforced uniformly 

and in line with the intent of the Board; and 

 

WHEREAS, the Planning Commission reviewed this ordinance at its regular meeting on February 

7, 2024 recommends revising Section 12-7-3 of the Grand Lake Municipal Code; and 

 

 WHEREAS, the Board of Trustees agrees with the Planning Commission’s recommendation; and 

 

 WHEREAS, the Board of Trustees of the Town of Grand Lake has determined that clear 

definitions of terms will increase the efficacy of the Town Code; and 

 

WHEREAS, the Board of Trustees of the Town of Grand Lake has determined that certain terms 

in the Town Code lack clear definitions and, therefore, are difficult to apply when making land-use 

decisions.  

 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE 

TOWN OF GRAND LAKE, COLORADO, THAT: 
 

1. The definition for Accent Exterior Material found in Section 12-7-3 of the Municipal Code of the 

Town of Grand Lake is hereby amended by removing the strikethrough language and adding the bold 

underlined language to read in its entirety as follows: 
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Accent Exterior Material — Classification of building material that may be used in limited capacity 

at no more than thirty percent (30%) of the total of each exterior wall of the building, not including 

the roof.  Any individual exterior elevation can contain up to 30% of an accent material. By way 

of example and not limitation, a building may not be constructed of three walls of approved 

material with a fourth wall consisting solely of Accent Exterior Material. 

2.   Severability.  If any article, section, paragraph, sentence, clause, or phrase of this 

Ordinance is held to be unconstitutional or invalid for any reason such decision shall not affect 

the validity or constitutionality of the remaining portions of this Ordinance.  The Board of Trustees 

hereby declares that it would have passed this Ordinance and each part hereof irrespective of the 

fact that any one part or parts are declared unconstitutional or otherwise invalid. 

3.   Repeal.  Existing ordinances or parts of ordinances covering the same matters as embraced 

in this Ordinance are hereby repealed and all ordinances or parts of ordinances inconsistent with 

the provisions of this Ordinance are hereby repealed, except that this repeal shall not affect or 

prevent the prosecution or punishment of any person for any act done or committed in violation 

of any ordinance hereby repealed prior to the taking effect of this Ordinance.  Except as 

specifically amended by this ordinance, all other provisions of the Grand Lake Town Code shall 

remain in full force and effect. 

 

 

INTRODUCED, APPROVED AND ADOPTED AT A REGULAR MEETING OF THE 

BOARD OF TRUSTEES OF THE TOWN OF GRAND LAKE THIS 12TH DAY OF 

FEBRUARY 2024. 
 

 

Votes Approving: __________ 

Votes Opposed: __________ 

Absent:  __________ 

Abstained:  __________ 

 

 

 

ATTEST:  BOARD OF TRUSTEES OF THE TOWN 

OF GRAND LAKE, COLORADO 

 

 

_________________________  By: ___________________________ 

Alayna Carrell     Stephan Kudron 

Town Clerk      Mayor 
 

 

95

Section 10, ItemO.



1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

To: Mayor Kudron and the Grand Lake Board of Trustees 

From: Heike Wilson, Treasurer 

Re: Entering into an MOU with Colorado Aerolab and Rocky Mountain Folk School for Use of 

CivicRec  

Date: February 12, 2024 

 

Background 

Last year we entered into a MOU with both the Colorado Aerolab and Rocky Mountain Folk School 

for Use of CivicRec that had an expiration date of 12/31/23. 

 

When the Town subscribed to CivicRec, it was anticipated that the platform would also be used 
by some of our local nonprofits that have a close, trusted relationship with the Town.  Over the 
last year both non-profits demonstrated how this platform is beneficial to the citizens and guests 
of Grand Lake when making reservations for their programs. 

The proposed MOU has been modified from the one approved last year.  The Town Attorney 
drafted language so the agreement will not need to be signed each year and is renewable as long 
as both parties agree.  “This Agreement shall automatically renew December 31, 2024 for a period of 

one year and such automatic renewal shall contiune each subsequent year on the same date unless and 

until terminated by either Party pursuant to the terms of this Agreement.” 

 

Motion 

If the Board of Trustees desires enter into an MOU with Colorado Aerolab and Rocky Mountain 

Folk School for use of the CivicRec platform, it may do so by approving the following motion(s). 

 

I move to instruct the Mayor to sign the MOU with Colorado Aerolab the use of the Town’s CivicRec 

platform.  

 

I move to instruct the Mayor to sign the MOU with Mountain Folk School for the use of the Town’s 

CivicRec platform.  
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INDEPENDENT CONTRACTOR AGREEMENT BETWEEN  

THE TOWN OF GRAND LAKE AND THE GRAND LAKE CREATIVE DISTRICT/ 

COLORADO AEROLAB FOR SERVICES 

 

 THIS AGREEMENT (“Agreement”) made this   day of   , 2024, by, 

between the Town of Grand Lake, a Colorado municipal corporation (hereinafter, the “Town”), 

and the Grand Lake Creative District/Colorado Aerolab (hereinafter “Colorado Aerolab”), and 

hereinafter referred to jointly as “the Parties”; and  

 

 WHEREAS, the Town desires to hire the Colorado Aerolab to provide certain services 

described herein (the “Classes”) as an independent contractor; and  

 

WHEREAS, the Colorado Aerolab desires to provide the Classes for the benefit of the 

Town; and 

 

WHEREAS, the Town also wishes to contract with the Colorado Aerolab to make 

available certain services and equipment that would permit the Colorado Aerolab to operate more 

effectively and efficiently to provide the Classes; and 

 

WHEREAS, the Town possesses certain services and equipment that would allow online 

booking and payment (the “Services and Equipment”) for the Classes. 

 

 NOW, THEREFORE, in consideration of the mutual covenants and promises contained 

herein and the recitals as set forth above, the Parties hereby agree as follows:  

  

1. PURPOSE.  The Colorado Aerolab will provide Classes for the benefit of the Town as an 

Independent Contractor, and not as an employee.  The Parties agree to permit Colorado 

Aerolab to utilize the Town’s online platform to allow people to make reservations for 

services offered by the Colorado Aerolab.  Additionally, the Town will permit the Colorado 

Aerolab to use the Town’s online platform to receive payment electronically for services 

offered the Colorado Aerolab.  In consideration for providing the Classes, the Town will 

make available the funds actually received to the Colorado Aerolab on a monthly basis.  

The Colorado Aerolab may surcharge such online reservations and payments in accordance 

with C.R.S. § 5-2-212 and the Visa Mastercard and credit card processor guidelines. 

 

2. COOPERATION. The Parties agree to work together and cooperate in providing further 

information or taking other actions as may be requested or required by the State or Federal 

Government or in order to satisfy the requirements of the Agreement. 

 

3. OPERATIONS.  The Parties agree that the Services and Equipment shall be used to 

provide the Classes and in accordance with all Federal, State, County, Grand Lake, website 

host and/or credit card processing laws, rules, regulations and guidelines.  The Classes will 

be held at times and locations determined by the Colorado Aerolab.  The Colorado Aerolab 

will determine the content of the Classes, however, the Town reserves the right to terminate 

this Agreement if, in the sole discretion of the Town, the Classes are detrimental, injurious 

to, or not in the best interest of the health, safety and welfare of the residents of the Town. 
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4. HOLD HARMLESS.  To the fullest extent permitted by applicable law, the Parties shall 

indemnify, defend and hold harmless the Town, it’s employees, Board members, and 

agents, against any and all claims or actions based upon or arising out of damages or injury 

to persons or property caused by or sustained in connection with the use of the Facility. 

 

5. MISCELLANEOUS PROVISIONS 
a. The Town will work cooperatively with the Colorado Aerolab to create, establish, and 

implement all necessary initial set up, programing, and software to fulfill the purposes 

of this Agreement (the “Set Up”).  

b. After the initial Set Up, the Colorado Aerolab shall be responsible for the 

administration of their programs through the online platform.  Town may, but is not 

required to, periodically inspect the Set Up as well as its Services and Equipment to 

ensure it is being used properly and in compliance with this Agreement to provide the 

Classes. 

c. As compensation for providing the Classes, the Town shall make available to the 

Colorado Aerolab all monies actually received for the Classes on at least a monthly 

basis.  

d. Under no circumstance shall the Town be liable for any charge or fee imposed for the 

processing of electronic payment for benefit of the Colorado Aerolab.  

e. The Colorado Aerolab shall be solely responsible for repayment, resolution, and 

negotiations involving any disputed charges, chargebacks, or similar disputes. 

f. In the event the Town overpays the Colorado Aerolab, any such overpayment will be 

immediately returned to the Town upon demand, including electronic or telephonic 

notice of overpayment. 

 

6. TERMINATION.   
a. This Agreement shall automatically renew December 31, 2024 for a period of one year 

and such automatic renewal shall contiune each subsequent year on the same date 

unless and until terminated by either Party pursuant to the terms of this Agreement. 

b. Either Party may terminate its obligations under this Agreement without cause upon 

delivery of prior written notice to the other Parties at least thirty days before the 

effective date of such withdrawal. 

c. Either Party may immediately terminate their obligations under this Agreement upon 

written notice to the other Parties if circumstances arise that make it impossible for the 

terminating Party to carry out its responsibilities under this Agreement. 

d. Either Party may immediately terminate their obligations under this Agreement upon 

written notice to the other Parties if all Emergency Declarations having jurisdiction 

over the Facility’s location are withdrawn. 

e. This Agreement may terminate at the discretion of the Town if the Services and 

Equipment or any part thereof is used by the Colorado Aerolab for any purpose other 

than those approved by the Town.  Such determination as to Non-Permitted Uses which 

will be at the sole discretion of the Town’s Mayor or his designee. 

f. Upon termination of this Agreement, the Town shall make available all outstanding 

amounts received and due to the Colorado Aerolab within one month. 
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7. NOTICE. Any notice required by this Agreement shall be given, in writing. Any such 

notice shall be deemed given (a) on the date of delivery, if personally delivered (if a signed 

receipt is obtained); (b) by electronic transmission, provided electronic or other written 

confirmation of delivery is obtained; or (c) on the third business day following mailing by 

registered or certified mail, return receipt requested, provided proper postage was prepaid 

and the mail was addressed to the address set forth immediately below or such new address 

that is given to the other Party in accordance with this Section 4.  

 
 

A. Town of Grand Lake: 

  John Crone  

  1026 Park Avenue 

  Grand Lake, Colorado 80447 

  (970) 627-3435 

 

B. Colorado Aerolab:  

  Elaine Minardi 

  PO Box 220 

  Grand Lake, Colorado 80447 

  (303) 258-0552 

 

 

8. INDEPENDENT CONTRACTOR.  Colorado Aerolab is an independent contractor.  

Notwithstanding any provision appearing in this Agreement, all personnel assigned by 

Colorado Aerolab to perform services under the terms of this Agreement shall be, and 

remain at all times, employees or agents of Independent Contractor for all purposes.  

Colorado Aerolab shall make no representation that it is the employee of the Town for any 

purposes. 

Disclosure: Colorado Aerolab is not entitled to workers’ compensation benefits, 
unemployment insurance benefits unless unemployment compensation coverage is 
provided by the Colorado Aerolab or some other entity, and Colorado Aerolab is 
obligated to pay federal and state income tax on any moneys earned pursuant to this 
Agreement for Professional Services by Independent Contractor. 

 

9. APPLICABLE LAW. The Parties agree to comply with applicable federal, state and local 

statutes, charter provisions, ordinances, rules, regulations and standards as are in effect at 

the time this Agreement is executed and as they may change from time to time. Any disputes 

arising under this Agreement shall be brought exclusively in Grand County District Court 

in the State of Colorado.  

 

10. NON-WAIVER. The Parties shall not be excused from complying with any provisions of 

this Agreement by the failure or delay of any Party to insist upon or seek compliance with 

such provisions.  
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11. SEVERABILITY. Should any provision(s) of this Agreement be determined to be illegal 

or unenforceable, such provision shall be modified to make it legal and enforceable to the 

fullest extent of the law. In the event modification would not make the provision legal and 

enforceable, such provision shall be deleted from this Agreement and all remaining 

provisions of this Agreement shall remain fully enforceable. Provided, however, with 

respect to the deleted provision, the Parties shall forthwith enter into good faith negotiations 

and proceed with due diligence to draft a term that will achieve the original intent of the 

Parties hereunder.  

 

12. AMENDMENT. This Agreement may be amended, modified, or changed, in whole or in 

part, only by written agreement executed by all of the Parties hereto. 

 

13. ASSIGNABILITY. The Parties shall not assign its rights or delegate its duties under this 

Agreement without the prior written consent of all other Parties.  

 

14. HEADINGS FOR CONVENIENCE. Headings and titles contained herein are intended 

for the convenience and reference of the Parties only and are not intended to combine, limit, 

or describe the scope or intent of any provision of this Agreement.  

 

15. GOVERNMENTAL IMMUNITY. The Parties hereto understand and agree that the 

Parties and their commissioners, officials, officers, directors, agents and employees, are 

relying on, and do not waive or intend to waive by any provisions of this Agreement, the 

monetary limitations or any other rights, immunities and protections provided by the 

Colorado Governmental Immunity Act, Sections 24-10-101 to 120, C.R.S., or otherwise 

available to the Parties.  

 

16. EXECUTION. This Agreement may be executed in counterparts.  
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THEREFORE, IN WITNESS WHEREOF, the Parties hereto have executed this Agreement 

the day and year first above written. 

 

TOWN OF GRAND LAKE, COLORADO: 

 

 

BY:         Date:      

 Name: Steve Kudron 

 Title: Mayor 

 

 

GRAND LAKE CREATIVE DISTRICT BOARD/THE COLORADO AEROLAB:  

 

 

BY:         Date:      

 Name: Elaine Minardi 

 Title: Executive Diretor, Colorado Aerolab 
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INDEPENDENT CONTRACTOR AGREEMENT BETWEEN  

THE TOWN OF GRAND LAKE AND ROCKY MOUNTAIN FOLK SCHOOL FOR 

SERVICES 

 

 THIS AGREEMENT (“Agreement”) made this   day of   , 2024, by, 

between the Town of Grand Lake, a Colorado municipal corporation (hereinafter, the “Town”), 

and the Folk School (hereinafter “Folk School”), and hereinafter referred to jointly as “the Parties”; 

and  

 

 WHEREAS, the Town desires to hire the Folk School to provide certain services described 

herein (the “Classes”) as an independent contractor; and  

 

WHEREAS, the Folk School desires to provide the Classes for the benefit of the Town; 

and 

 

WHEREAS, the Town also wishes to contract with the Folk School to make available 

certain services and equipment that would permit the Folk School to operate more effectively and 

efficiently to provide the Classes; and 

 

WHEREAS, the Town possesses certain services and equipment that would allow online 

booking and payment (the “Services and Equipment”) for the Classes. 

 

 NOW, THEREFORE, in consideration of the mutual covenants and promises contained 

herein and the recitals as set forth above, the Parties hereby agree as follows:  

  

1. PURPOSE.  The Folk School will provide Classes for the benefit of the Town as an 

Independent Contractor, and not as an employee.  The Parties agree to permit Folk School 

to utilize the Town’s online platform to allow people to make reservations for services 

offered by the Folk School.  Additionally, the Town will permit the Folk School to use the 

Town’s online platform to receive payment electronically for services offered the Folk 

School.  In consideration for providing the Classes, the Town will make available the funds 

actually received to the Folk School on a monthly basis.  The Folk School may surcharge 

such online reservations and payments in accordance with C.R.S. § 5-2-212 and the Visa 

Mastercard and credit card processor guidelines. 

 

2. COOPERATION. The Parties agree to work together and cooperate in providing further 

information or taking other actions as may be requested or required by the State or Federal 

Government or in order to satisfy the requirements of the Agreement. 

 

3. OPERATIONS.  The Parties agree that the Services and Equipment shall be used to 

provide the Classes and in accordance with all Federal, State, County, Grand Lake, website 

host and/or credit card processing laws, rules, regulations and guidelines.  The Classes will 

be held at times and locations determined by the Folk School.  The Folk School will 

determine the content of the Classes, however, the Town reserves the right to terminate this 

Agreement if, in the sole discretion of the Town, the Classes are detrimental, injurious to, 

or not in the best interest of the health, safety and welfare of the residents of the Town. 
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4. HOLD HARMLESS.  To the fullest extent permitted by applicable law, the Parties shall 

indemnify, defend and hold harmless the Town, it’s employees, Board members, and 

agents, against any and all claims or actions based upon or arising out of damages or injury 

to persons or property caused by or sustained in connection with the use of the Facility. 

 

5. MISCELLANEOUS PROVISIONS 
a. The Town will work cooperatively with the Folk School to create, establish, and 

implement all necessary initial set up, programing, and software to fulfill the purposes 

of this Agreement (the “Set Up”).  

b. After the initial Set Up, the Folk School shall be responsible for the administration of 

their programs through the online platform.  Town may, but is not required to, 

periodically inspect the Set Up as well as its Services and Equipment to ensure it is 

being used properly and in compliance with this Agreement to provide the Classes. 

c. As compensation for providing the Classes, the Town shall make available to the Folk 

School all monies actually received for the Classes on at least a monthly basis.  

d. Under no circumstance shall the Town be liable for any charge or fee imposed for the 

processing of electronic payment for benefit of the Folk School.  

e. The Folk School shall be solely responsible for repayment, resolution, and negotiations 

involving any disputed charges, chargebacks, or similar disputes. 

f. In the event the Town overpays the Folk School, any such overpayment will be 

immediately returned to the Town upon demand, including electronic or telephonic 

notice of overpayment. 

 

6. TERMINATION.   
a. This Agreement shall automatically renew December 31, 2024 for a period of one year 

and such automatic renewal shall contiune each subsequent year on the same date 

unless and until terminated by either Party pursuant to the terms of this Agreement. 

b. Either Party may terminate its obligations under this Agreement without cause upon 

delivery of prior written notice to the other Parties at least thirty days before the 

effective date of such withdrawal. 

c. Either Party may immediately terminate their obligations under this Agreement upon 

written notice to the other Parties if circumstances arise that make it impossible for the 

terminating Party to carry out its responsibilities under this Agreement. 

d. Either Party may immediately terminate their obligations under this Agreement upon 

written notice to the other Parties if all Emergency Declarations having jurisdiction 

over the Facility’s location are withdrawn. 

e. This Agreement may terminate at the discretion of the Town if the Services and 

Equipment or any part thereof is used by the Folk School for any purpose other than 

those approved by the Town.  Such determination as to Non-Permitted Uses which will 

be at the sole discretion of the Town’s Mayor or his designee. 

f. Upon termination of this Agreement, the Town shall make available all outstanding 

amounts received and due to the Folk School within one month. 

 

7. NOTICE. Any notice required by this Agreement shall be given, in writing. Any such 

notice shall be deemed given (a) on the date of delivery, if personally delivered (if a signed 
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receipt is obtained); (b) by electronic transmission, provided electronic or other written 

confirmation of delivery is obtained; or (c) on the third business day following mailing by 

registered or certified mail, return receipt requested, provided proper postage was prepaid 

and the mail was addressed to the address set forth immediately below or such new address 

that is given to the other Party in accordance with this Section 4.  

 
 

A. Town of Grand Lake: 

  John Crone  

  1026 Park Avenue 

  Grand Lake, Colorado 80447 

  (970) 627-3435 

 

B. Rocky Mountain Folk School:  

  Allen Walker 

  PO Box 545 

  Grand Lake, Colorado 80447 

  (303) 989-7830. 

 

 

8. INDEPENDENT CONTRACTOR.  Folk School is an independent contractor.  

Notwithstanding any provision appearing in this Agreement, all personnel assigned by Folk 

School to perform services under the terms of this Agreement shall be, and remain at all 

times, employees or agents of Independent Contractor for all purposes.  Folk School shall 

make no representation that it is the employee of the Town for any purposes. 

Disclosure: Folk School is not entitled to workers’ compensation benefits, 
unemployment insurance benefits unless unemployment compensation coverage is 
provided by the Folk School or some other entity, and Folk School is obligated to pay 
federal and state income tax on any moneys earned pursuant to this Agreement for 
Professional Services by Independent Contractor. 

 

9. APPLICABLE LAW. The Parties agree to comply with applicable federal, state and local 

statutes, charter provisions, ordinances, rules, regulations and standards as are in effect at 

the time this Agreement is executed and as they may change from time to time. Any disputes 

arising under this Agreement shall be brought exclusively in Grand County District Court 

in the State of Colorado.  

 

10. NON-WAIVER. The Parties shall not be excused from complying with any provisions of 

this Agreement by the failure or delay of any Party to insist upon or seek compliance with 

such provisions.  

 

11. SEVERABILITY. Should any provision(s) of this Agreement be determined to be illegal 

or unenforceable, such provision shall be modified to make it legal and enforceable to the 

fullest extent of the law. In the event modification would not make the provision legal and 

enforceable, such provision shall be deleted from this Agreement and all remaining 
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provisions of this Agreement shall remain fully enforceable. Provided, however, with 

respect to the deleted provision, the Parties shall forthwith enter into good faith negotiations 

and proceed with due diligence to draft a term that will achieve the original intent of the 

Parties hereunder.  

 

12. AMENDMENT. This Agreement may be amended, modified, or changed, in whole or in 

part, only by written agreement executed by all of the Parties hereto. 

 

13. ASSIGNABILITY. The Parties shall not assign its rights or delegate its duties under this 

Agreement without the prior written consent of all other Parties.  

 

14. HEADINGS FOR CONVENIENCE. Headings and titles contained herein are intended 

for the convenience and reference of the Parties only and are not intended to combine, limit, 

or describe the scope or intent of any provision of this Agreement.  

 

15. GOVERNMENTAL IMMUNITY. The Parties hereto understand and agree that the 

Parties and their commissioners, officials, officers, directors, agents and employees, are 

relying on, and do not waive or intend to waive by any provisions of this Agreement, the 

monetary limitations or any other rights, immunities and protections provided by the 

Colorado Governmental Immunity Act, Sections 24-10-101 to 120, C.R.S., or otherwise 

available to the Parties.  

 

16. EXECUTION. This Agreement may be executed in counterparts.  
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THEREFORE, IN WITNESS WHEREOF, the Parties hereto have executed this Agreement 

the day and year first above written. 

 

TOWN OF GRAND LAKE, COLORADO: 

 

 

BY:         Date:      

 Name: Steve Kudron 

 Title: Mayor 

 

 

ROCKY MOUNTAIN FOLK SCHOOL:  

 

 

BY:         Date:      

 Name: Allen Walker 

 Title: President, Rocky Mountain Folk School 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

Date: February 12, 2024 

To:  Mayor Kudron and the Board of Trustees 

From: John Crone, Town Manager 

Re: Designating Three Lakes Watershed Association as Town Representatives 

Background 

  

In 2023, the Board of Trustees appointed the Three Lakes Watershed Association presented a 

as official Town representatives with the various water clarity groups that are addressing Grand Lake’s 

water issues. This proved to be a very successful decision given the expertise the group has and given 

the shared vision that The Three Lakes Watershed Association has with the Town regarding Grand 

Lake clarity issues.  

The group has again offered to serve as the Town’s designated representative on the various 

boards, committees, and organizations that are responsible for Grand Lake clarity. 

  

 

Motion 

  

If the Board would like to designate Three Lakes Watershed Association as an official 

representative of the Town on water clarity issues, it may do so by approving the following motion: 

 I move to designate Three Lakes Watershed Associations president and directors as advisors 

and alternate attendees to the Town of Grand Lake in the various Grand Lake water clarity meetings. 
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1026 Park Ave · PO Box 99 

Grand Lake, CO 80447 

970-627-3435 

www.townofgrandlake.com 
__________________________________________________________________________________________ 

 

 

Date: Feb 7, 2024 

To:  Mayor Kudron and the Board of Trustees 

From: Matthew Reed, Director of Public Works 

Re: Approval of a Bid for a Mini Skid Steer 

 

Background 

 The Town of Grand Lake operated a 2023 ASV RT40, until it was totaled in an accident on 
January 29, 2024.  Working with Hardline Equipment and CIRSA our insurance provider, we 
have secured the exact same model and year.  The Town will be reimbursed for all but $1,000.00 
for the incident.  Under CIRSA’s direction we picked up the new machine and sold the totaled 
machine to the highest of three bidders for $6,500.00 on February 6, 2024.   
 
The new machine is just as new, it had 3hrs on it.  The purchase price is the same as the previous 
machine.    
  

  

Motion 

If the Board of Trustees desires to accept the bid from Hardline Equipment for the new ASV 

RT40, then it may do so by approving the following motion: 

I move to accept the bid from Hardline Equipment for a 2023 ASV RT40 for a total cost of 

$54,675.00. 
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