
 

GRAND LAKE BOARD OF TRUSTEES WORKSHOP AND MEETING 
AGENDA 

Monday, July 25, 2022 at 4:00 PM 

Town Hall Board Room – 1026 Park Avenue 

The Town of Grand Lake upholds the Six Pillars of Character:  
Citizenship, Trustworthiness, Respect, Responsibility, Fairness and Caring 

Please join my meeting from your computer, tablet or smartphone. 
https://us06web.zoom.us/j/82649187944 

You can also dial in using your phone.  
United States: 669 444 9171     
Access Code: 826 4918 7944 

WORK SESSION 4:00 PM 
1. Call to Order 
2. Roll Call 
3. Conflicts of Interest 
4. Items of Discussion 

A. NFS New District Ranger, Eric Freels 
B. Joint Meeting with Planning Commission -Grand Lake Municipal Lands Master Plan 2022 Project Update 
C. MSOB Report 

 
EVENING MEETING 6:00 PM 
1. Call to Order 
2. Pledge of Allegiance 
3. Announcements 
4. Roll Call 
5. Conflicts of Interest 
6. Manager's Report 
7. Public Comments (limited to 3 minutes) 
8. Consideration to approve Accounts Payable 

A. Accounts Payable 
9. Financial Report 

A. June Financials 
B. May Sales Tax Numbers 

10. Items of Discussion 
A. Quasi-Judicial: Consideration to Approve a New Hotel & Restaurant, Fermented Malt Beverage Liquor License for 

Sweet Goose LLC d/b/a Not-Cho Mamas 
B. Quasi-Judicial: Consideration to Approve a New Hotel & Restaurant, Fermented Malt Beverage Liquor License 

Application for Firefly Wood Fired Cuisine LLC d/b/a Firefly Pizzeria 
C. Quasi-Judicial: Consideration to Approve a Special Event Liquor Permit from the Grand Arts Council, for Their 

"Bluegrass Concert", on July 30, 2022 
D. Quasi-Judicial: Consideration to Approve a Special Event Liquor Permit from the Grand Lake Area Historical 

Society, for Their "Community Picnic", on August 14, 2022 
E. Quasi-Judicial: Consideration to Approve a Special Event Liquor Permit From the Grand Lake Area Chamber of 

Commerce, for Their "Buffalo Days" Event, on August 19, 2022 & August 20, 2022. 
F. Consideration of Ordinance 07-2022 Amending Town Code Title 4, Chapter 3, Article 33: Payment Required and 

Refunding Procedures for Building and Construction Use Tax 
G. Consideration of Resolution 25-2022 Waiving Certain Fees for the Portal Crossing Project 
H. Discussion of Marijuana Ballot Question 

11. Mayor's Report 
12. Future Items for Consideration 
13. Adjourn Meeting 
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Grand Lake Municipal Lands Master Plan 
Project Update
Board Meeting
July 25th, 2022
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PROJECT GOALS
Improve land/building use and program for recreational and operational 
needs.

1. Guide future uses and capital improvements for the next 10-20 
years.

2. Preserve the authentic town character and views of Grand Lake.

3. Conserve and protect natural resources.

4. Provide a framework for connected trails and open space and 
placemaking opportunities.
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SCHEDULE

EXISTING 
CONDITION & 
ASSESSMENTS

SEPT 2021 –
DEC 2021

RECOMMENDATIONS

-Stanley Parcel

-Community Center, 
Winter’s Pioneer Park, 

Public Works, & Center 
Lots

-Lakeside Park, Pioneer 
Park & Lakeside Parking

JAN 2022 -
MARCH 2022

RECOMMENDATIONS

-County Rd. 48
-Thomasson Park

-600 Mary Dr.
-Chamber of 
Commerce
-Town Park

-Veteran’s Park
-Trails and Connections

APRIL 2022 -
JUNE 2022

IMPLEMENTATION 
STRATEGIES

FUNDING STRATEGIES

COSTS

JULY 2022 -
AUGUST 2022

FINAL 
MASTER

PLAN
REPORT

AUGUST 2022–
SEPTEMBER 2022

PUBLIC PARTICIPATION : online surveys
STEERING COMMITTEE & STAKEHOLDERS

OPEN 
HOUSE 
6/17/22
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PUBLIC PARTICIPATION
 Steering Committee
 3 meetings
 13 members

 Public Online Surveys
 3 surveys
 100-200 responses each survey

 Stakeholder Survey
 1survey 
 40 organizations, 12 responses

Open House 
 1 in person event
 50 +/- attendees
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N

Mapping source: Grand County GIS
*Parcel locations are approximate when overlayed with aerial imagery. Maps are conceptual and for master planning purposes.
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PROPERTIES 1, 2, 3 & 4: 
Community Center and Open Space, 

Winter’s Pioneer Park, 
Center Drive Lots & 

Public Works
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EXISTING 
CONDITIONS

 Public Works 
is deed 
restricted & 
must 
relocate
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RECOMMENDATIONS
 Combine all three properties for 

recreation and open space

 Health and Wellness Community Focused 
Park and Facility at CC

 Adventure and Nature themed Park at 
WPP & PW

 Greenway, pedestrian connection across 
Center Avenue

 Indoor/outdoor physical and program 
connections with CC building

 Add parking at WPP and improve existing 
parking circulation and layout at CC

 Right-of-Way Improvements/Streetscape

 Landscape and buffer adjacent to 
residential

 Affordable/Employee Housing at Center 
Drive Lots
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CONCEPT 1
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CONCEPT 2
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PROPERTY 5 & 6: 
Chamber of Commerce and 600 Mary
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WALNUT ST.

EXISTING 
CONDITIONS
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RECOMMENDATIONS

 Roundabout with clear access and circulation 
with gateway feature

 Safe pedestrian/bicycle connections and 
crossings 

 Transportation Hub/Mixed Use on 600 Mary
(parking/bus service/visitor info)

 Wayfinding/signage
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CONCEPT 1
TRANSIT
HUB
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CONCEPT 2
HOUSING
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PROPERTY 7: 
Thomasson Park
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EXISTING 
CONDITIONS
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RECOMMENDATIONS

 Multi-seasonal trail connection

 Improve surfacing for pedestrian/bicycle

 Add boardwalks w/ Interpretative signage

 Outdoor gathering space/picnicking

 Add observation/viewing areas to landscape 
and wildlife

 Restore wetland

 Improve access and trail
connections/signage
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CONCEPT
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PROPERTIES 8: 
County Rd 48
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EXISTING 
CONDITIONS
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RECOMMENDATIONS
 Multi-seasonal trail connection

 Improve surfacing for pedestrian/bicycle

 Add picnicking areas

 Boardwalk with Interpretive signage

 Restore wetland

 Add observation/viewing areas to landscape 
and wildlife

 Trailhead with Signage
and Parking
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CONCEPT
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PROPERTY 9: 
Matthew’s Annexation
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RECOMMENDATIONS

 Affordable Housing/Employee Housing

 Reuse of existing house and structures

 Private/Public partnerships

 Sale of parcels in order to fund other projects

 Continued use as Storage Area for town-
owned boats

 Public Works Relocation

 Ecological Restoration

 Observation/viewing areas to landscape 
and wildlife

 100’ easement for wildlife migration, open 
space, buffering adjacent properties and 
trails
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CONCEPT 1
(preferred)
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CONCEPT 2
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PROPERTY 10: 
Veteran’s Park
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Location of 
Memorial

New Park sign

EXISTING 
CONDITIONS
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RECOMMENDATIONS
 Maintain as a memorial-focused park with 

open lawn space

 Enhance Gateway to Downtown

 Increase seating/picnicking

 Create a bermed landscaped edge 
along W. Portal Road

 Add shade trees

 Add safe pedestrian crossings

 Extend Grand Avenue Boardwalk
to park.
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CONCEPT
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PROPERTY 11, 12 & 13: 
Lakeside Park,

Lake Front Parking Lot &
Pioneer Garden Park
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0’ 50’ 100’

N

EXISTING 
CONDITIONS
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RECOMMENDATIONS
 Four Season Pedestrian Oriented Waterfront Park 
 Increase open lawn/park space for events and 

community programs

 Transform Lake Avenue into a Pedestrian/Shared 
Street

o Pedestrian/bicycle connections to Grand 
Avenue with wayfinding signage

o Safe Street Crossings
o Less Street Parking – parallel only
o Less Vehicular Traffic – one way lane

 Expand Boardwalk

 Improve/expand beach

 Enhance landscaping and gardens with native 
plants

 Enhance Memorials/Historic Significance at Pioneer 
Garden Park

 Water feature/splash pad

 Playground

 Improve accessibility
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CONCEPT 1
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CONCEPT 2
(preferred)
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LAKE AVENUE SHARED STREET OR PEDESTRAIN ONLY

Everyday
• Sidewalk on northside
• Parallel parking
• One way travel lane
• Unit Pavers
• Removable Bollards
• Pedestrian Lights
• Bioswale/water quality
• Clusters of  aspen and evergreen trees
• Expanded Boardwalk

Special Events
• Closed street
• Farmer’s Market
• Craft Shows
• Concerts
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 Promotes pedestrian/bicycle use on Lake 
Avenue

 Street moves to new parking structure

 Two-deck levels only so that views of lake 
are maintained

 Top deck includes a partial green roof and 
green roof

PARKING STRUCTURE
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PROPERTY 14: 
1128 Park Ave. Parking Lot

(Future Artspace)
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EXISTING 
CONDITIONS
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FUTURE ARTSPACE PLANS
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PROPERTY 15: 
Town Hall Park

(Town Hall, Community 
House, Pitkin Annex)
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EXISTING 
CONDITIONS
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RECOMMENDATIONS
 Civic/Downtown Park

 Update Courts/Ice Rink space

 New Playground w/ Grand Lake 
Character

 Increase outdoor gathering 
space/Seating/Picnicking Space

 Encourage vendors and special events

 Provide outdoor lawn games

 Consider permanent stage

 Define park edges and circulation with 
new walk connections and landscaping

 Improve pedestrian/bicycle connections 

 Wayfinding/signage
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CONCEPT 1
(preferred)
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CONCEPT 2
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Trails, Connections and Right-of-Way

49Section 4, ItemB.



EXISTING
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CONCEPT
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PRIORITIZATION
 PROPERTIES
 Lakeside Park

 Community Center & Open Space

 Matthew’s Annexation

 TRAILS/CONNECTIONS/ROW
 West Portal Road 

• Pedestrian/bikeway connection to North Inlet Trail
• Pedestrian crossings at intersections and traffic 

calming
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NEXT STEPS

EXISTING 
CONDITION & 
ASSESSMENTS

SEPT 2021 –
DEC 2021

RECOMMENDATIONS

-Stanley Parcel

-Community Center, 
Winter’s Pioneer Park, 

Public Works, & Center 
Lots

-Lakeside Park, Pioneer 
Park & Lakeside Parking

JAN 2022 -
MARCH 2022

RECOMMENDATIONS

-County Rd. 48
-Thomasson Park

-600 Mary Dr.
-Chamber of 
Commerce
-Town Park

-Veteran’s Park
-Trails and Connections

APRIL 2022 -
JUNE 2022

IMPLEMENTATION 
STRATEGIES

FUNDING STRATEGIES

COSTS

JULY 2022 -
AUGUST 2022

FINAL 
MASTER

PLAN
REPORT

AUGUST 2022–
SEPTEMBER 2022
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QUESTIONS AND COMMENTS
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ColoTrust $3,606,138.84
CSAFE $764,948.21
UBB $311,348.24
US Bank $198,432.89
CBC - Bank Midwest $933,771.99

TOTAL $5,814,640.17

General fund 2,412,462.56$         
Water fund 1,951,379.26$         
Marina fund 714,349.38$            
PAYT fund 175,431.44$            
Capital Improvement fund 431,572.11$            

TOTAL 5,685,194.75$         Diff is AP & AR

Parking Fee-In-Lieu -$                           
Cemetery Funds 99,488.09$               
Conservation Trust Funds 38,555.06$               
Attainable Housing  Fund 234,501.93$            
Emergency Reserves 80,400.00$               

TOTAL 452,945.08$            

COP 1,474,937.00$         
LOADER paid off in June
JOHN DEER GRADER paid off in June
DWRF 1,292,415.73$         
BONDS 3,570,000.00$         

TOTAL 6,337,352.73$         

Town of Grand Lake Balances as of 06/30/22

FUND CASH  BALANCES 

BANK CASH BALANCES 

COMMITTED FUNDS

LIABILITIES over $50K
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BOT compensation (7,200.00)$           
Deere Credit for grader payoff (104,049.77)$       
Government Leasing for loader payoff (52,086.65)$         
El Pomar Foundation Grant $10,000
Community house improments (El Pomar Grant) (10,000.00)$         
Grand Lake Creative District (31,981.98)$         

(195,318.40)$       

Board approved Unbudgeted items for 2022
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Company Date Amount
Paychex Payroll 6/15/2022 40,254.25$     
Paychex Payroll  Taxes 6/15/2022 14,904.11$     
ICMA Retirement 6/15/2022 5,297.79$       
Paychex Payroll 6/30/2022 55,052.18$     
Paychex Payroll  Taxes 6/30/2022 24,202.63$     
ICMA Retirement 6/30/2022 5,495.08$       
CEBT Health Insurance May 6/10/2022 20,638.19$     
Hartford life/AD&D Insurance 6/14/2022 153.41$          
Health Saving Reimbursement 6/7/2022 147.46$          
Health Saving Reimbursement 6/14/2022 53.95$            
Health Saving Reimbursement 6/22/2022 484.28$          
Health Saving Reimbursement 6/28/2022 250.70$          
Hartland credit card fee fom Marina 6/1/2022 199.06$          
CEBT Health Insurance June 6/24/2022 23,324.94$     

From To Date Amount
UBB Money Market Community Banks of CO 6/7/2022 550,000.00$  
UBB Money Market US Bank Payroll 6/14/2022 70,000.00$     
UBB Money Market Operating 6/17/2022 620,000.00$  
UBB Money Market Operating 6/28/2022 102,000.00$  
Community Banks of Col Csafe 6/9/2022 500,000.00$  

Town of Grand Lake Pre Paids and Transfer for June 2022

Bank Transfers
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TOWN OF GRAND LAKE

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Month Ended June 2022- Unadjusted

Variance

with Budget - 

Original Actual Positive

Revenues Budget Amounts (Negative) % Notes

Taxes

Property Tax 402,268$      374,507$      (27,761)$            93.1        

Specific Ownership Tax 15,000           11,979           (3,021)                79.9        

General Sales Tax 2,461,018     490,552         (1,970,466)         19.9        Sales tax revenues run 2 months behind

Building Use Tax 45,000           -                      (45,000)              -          

Motor Vehicle Use Tax 40,000           43,973           3,973                  109.9      

Cigarette Tax 3,000             726                (2,274)                24.2        tax revenues run 2 months behind

Franchise Tax 61,000           29,243           (31,758)              47.9        Quarterly payments

Subtotal Taxes 3,027,286     950,981         (2,076,305)         31.4        

Licenses & Permits

Business Licenses 30,000           16,397           (13,603)              54.7        annual event  

Rental Licenses 50,000           65,722           15,722                131.4      annual event for STR license

Liquor License 4,500             3,715             (785)                    82.6        

Other Licenses 3,700             2,965             (735)                    80.1        sign, grading, animal, boardwalk permits

Subtotal Licenses & Permits 88,200           88,799           599                     100.7      

Intergovernmental

County Road and Bridge 6,492             4,760             (1,732)                73.3        Quarterly revenue

Grants -                      -                      -                           -          

Highway Users Tax 30,000           9,189             (20,811)              30.6        tax revenues run 2 months behind

Conservation Trust Fund 2,000             1,311             (689)                    65.5        Quarterly revenue

Other Intergovernmental 1,000             -                      (1,000)                -          

Subtotal Intergovernmental 39,492           15,260           (24,232)              38.6        

Charges for Services

Attainable Housing Fee 2,000             -                      (2,000)                -          

Zoning and Subdivision Review 2,000             1,500             (500)                    75.0        

Cemetery 3,200             7,225             4,025                  225.8      

Grand Lake Center 59,600           43,380           (16,220)              72.8        

Other Charges for Services 2,600             9,858             7,258                  379.1      EV charging rev and nightly rental app fee and fuel surcharges

Subtotal Charges for Services 69,400           61,963           (7,437)                89.3        

Fines and Forfeitures -                      65                   65                        -          

Fees and Leases 2,500             1,250             (1,250)                50.0        Quarterly payment for Chamber rent

Net Investment Income 5,000             4,278             (722)                    85.6        

Contributions -                      -                      -                           -          

Other Revenue 519,441         505,048         (14,393)              97.2         MSOB grant revenues and loan escrow amount returned 

Capital Specific Revenue 376,421         -                      (376,421)            -          

Total Revenues 4,127,740$   1,627,643$   (2,500,097)$      39.4        

 50% OF THE FISCAL YEAR HAS ELAPSED

Page 1 of 7
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TOWN OF GRAND LAKE

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Month Ended June 2022- Unadjusted

Variance

with Budget - 

Original Actual Positive

Expenditures Budget Amounts (Negative) %

Current:

Boards and Committees

Board of Trustees 132,600$      125,374$      7,226$                94.6        Community grants and donations

Cemetery Committee 11,550           236                11,314                2.0          

Planning Commission & Board of Adjustment90,000           46,146           43,854                51.3        Consultant & training

Greenways Committee 51,585           24,432           27,153                47.4        

Subtotal Boards and Committees 285,735         196,187         89,548                68.7        

Administration

Personnel 503,428         270,109         233,319             53.7        wages and benefits

Supplies 31,100           24,004           7,096                  77.2        office supplies

Repairs and Maintenance 4,750             2,405             2,345                  50.6        

Purchased Services 80,150           12,546           67,604                15.7        

Utility Services 17,800           20,946           (3,146)                117.7      Water and Sewer are billed quarterly

Professional Services 110,800         23,606           87,194                21.3        Legal

Marketing 150,023         86,515           63,508                57.7        Quarterly contribution to Chamber

Other 121,400         67,536           53,864                55.6        Quarterly property insurance

MSOB Grant Expenses 481,311         479,391         1,920                  99.6        

Subtotal Administration 1,500,762     987,058         513,704             65.8        

Economic Development Grants 32,200           -                      32,200                -          

Public Safety

Personnel -                      -                      -                           -          

Purchased Services 282,000         20,858           261,142             7.4          Dispatch operations annual contract

Subtotal Public Safety 282,000         20,858           261,142             7.4          

Public Works

Personnel 455,225         296,922         158,303             65.2        Wages and benefits - Comp time payout

Supplies 26,000           478                25,522                1.8          

Repairs and Maintenance 265,500         73,261           192,239             27.6        

Purchased Services 22,140           10,830           11,310                48.9        

Utility Services 47,500           15,445           32,055                32.5        

Professional Services 10,000           -                      10,000                -          

Other 16,500           1,460             15,040                8.8          

Subtotal Public Works 842,865$      398,396$      444,469$           47.3        

 50% OF THE FISCAL YEAR HAS ELAPSED

Page 2 of 7
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TOWN OF GRAND LAKE

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Month Ended June 2022- Unadjusted

Variance

with Budget - 

Original Actual Positive

Expenditures Budget Amounts (Negative) %

Grand Lake Center

Personnel 177,148$      91,482$         85,666$             51.6        Wages and benefits

Supplies 15,200           3,072             12,128                20.2        

Repairs and Maintenance 37,700           5,901             31,799                15.7        

Purchased Services -                      -                      -                           -          

Utility Services 33,000           16,293           16,707                49.4        

Professional Services 6,730             5,615             1,115                  83.4        Computer Service 

Other 51,542           24,702           26,840                47.9        

Subtotal Grand Lake Center 321,320         147,065         174,255             45.8        

Parks

Personnel 69,057           525                68,532                0.8          Wages and benefits

Supplies 25,500           19,325           6,175                  75.8        

Repairs and Maintenance 132,660         2,753             129,907             2.1          

Purchased Services -                      -                      -                           -          

Utility Services 24,500           8,173             16,327                33.4        

Professional Services -                      -                      -                           -          

Other 13,250           211                13,039                1.6          

Parks Capital 100,000         15,284           84,717                15.3        

Subtotal Parks 364,967         46,270           318,697             12.7        

Capital Outlay 1,070,221     650,950         419,271             60.8        

Debt service

Lease Principal 153,645         181,670         (28,025)              118.2      loader & grader

Lease Interest 46,096           23,996           22,100                52.1        loader & grader

Subtotal Debt Service 199,741         205,667         (5,926)                103.0      

Reserves -                      -                      -                           -          

Total Expenditures 4,899,811     2,652,451     2,247,360          54.1        

Net Balance* (772,071)       (1,024,808)    (252,737)            

*Excess Revenues Over (Under) Expenditures

 50% OF THE FISCAL YEAR HAS ELAPSED
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TOWN OF GRAND LAKE

CAPITAL IMPROVEMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Month Ended June 2022- Unadjusted 

Variance

  with Budget -  

Original Actual Positive

Revenues Budget Amounts (Negative) % Notes

Taxes

General Sales Tax 615,252$            122,638$             (492,614)$              19.9                        tax revenues run 2 months behind

Subtotal Taxes 615,252              122,638               (492,614)                19.9                        

Intergovernmental

Grants 101,500              109,751               8,251                      108.1                      EV rebate from MPE

Other Intergovernmental -                           -                            -                              

Subtotal Intergovernmental 101,500              109,751               8,251                      108.1                      

Other Revenue -                           -                            -                              

Net Investment Income 2,000                  1,809                   (191)                        90.5                        

Total Revenues 718,752              234,198               (484,554)                32.6                        

Expenditures

Grant Expenses 111,500              197,801               86,301                   177.4                      EV and Revitalize Main Street Grant expenses

Operations -                           -                            -                              -                          

Capital Outlay 165,000              88,131                 (76,869)                  53.4                        Streetscapes expenses

Debt service

Bond Principal 115,000              -                            (115,000)                

Bond Interest 163,950              80,250                 (83,700)                  48.9                        

Subtotal Debt Service 278,950              80,250                 (198,700)                28.8                        

Reserves -                           -                            -                              

Total Expenditures 555,450              366,182               (189,268)                65.9                        

Net Balance* 163,302              (131,984)              (295,286)                

*Excess Revenues Over (Under) Expenditures

 

50% OF THE FISCAL YEAR HAS ELAPSED

Page 4 of 7

65Section 9, ItemA.



TOWN OF GRAND LAKE

WATER FUND

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Month Ended June, 2022 - Unadjusted

Variance

with Budget - 

Original Actual Positive

Budget Amounts (Negative) % Notes

Revenues

Water Sales 600,500$               346,078$            (254,422)$            57.6              Billed quarterly

Tap Fees 30,000                   -                            (30,000)                 -                

Resale Meters 500                         9,348                   8,848                    1,869.5         New meters purchased

Bulk Water Permits 500                         100                       (400)                      20.0              

Miscellaneous -                              -                            -                             -                

Sale of Assets -                              -                            -                             -                

Interest Income 1,000                     3,654                   2,654                    365.4            

Reimbursement Income -                              -                            -                             -                

Capital Lease Proceeds -                              -                            -                             -                

Total Revenues 632,500                 359,180               (273,320)              56.8              

Expenditures

Personnel 480,238                 150,105               (330,133)              31.3              Wages and Benefits

Office Supplies 32,130                   1,091                   (31,039)                 3.4                

Operations Supplies 14,100                   5,033                   (9,067)                   35.7              

Repairs and Maintenance 49,054                   16,279                 (32,775)                 33.2              Water main repairs

Resale Supplies 5,650                     -                            (5,650)                   -                

Purchased Services 19,300                   8,090                   (11,210)                 41.9              

Utilities 36,000                   17,789                 (18,211)                 49.4              Water and Sewer are billed quarterly

Professional Services 11,000                   2,800                   (8,200)                   25.5              

Other Expenses 16,150                   12,156                 (3,994)                   75.3              Quarterly property insurance

Capital Contingency 1                             -                            (1)                           -                

Debt Service-Principal 67,247                   34,129                 (33,118)                 50.8              

Debt Service-Interest 27,541                   13,265                 (14,276)                 48.2              

Total Expenditures 758,411                 260,737               (497,674)              34.4              

Net Balance* (125,911)               98,443                 224,354                

 50% OF THE FISCAL YEAR HAS ELAPSED

Page 5 of 7
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TOWN OF GRAND LAKE

MARINA FUND

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Month Ended June 2022-Unadjusted

Variance

with Budget - 

Original Actual Positive

Budget Amounts (Negative) % Notes

Revenues

Marina Rentals 375,000$           60,610$                (314,390)$            16.2        Summer business started end of May

Tours 65,000               16,550                  (48,450)                 25.5        

Space Rentals 8,200                 3,450                    (4,750)                   42.1        

Miscellaneous 3,000                 45                          (2,955)                   1.5          

Interest Income 1,000                 955                       (45)                         95.5        

Sale of Assets 20,000               -                             (20,000)                 -          

Total Revenues 472,200             81,610                  (390,590)               17.3        

Expenditures

Personnel 256,775             71,496                  185,279                27.8        Wages

Office Supplies 1,403                 316                       1,087                    22.5        

Operations Supplies 15,810               1,589                    14,221                  

Fireworks 33,500               33,270                  230                        10.0        

Repairs and Maintenance 17,136               1,414                    15,722                  8.3          Building Maint.

Permits and Fees 26,295               913                       25,382                  3.5          

Purchased Services 20,987               3,532                    17,455                  16.8        

Utilities 2,856                 1,338                    1,518                    46.8        Water and Sewer are billed quarterly

Professional Services 42,346               1,720                    40,626                  4.1          

Other Expenses 8,053                 2,546                    5,507                    31.6        

Capital Outlay 280,000             4,908                    275,092                1.8          

Total Expenditures 705,161             123,042                582,119                17.4        

Net Balance* (232,961)           (41,431)                 (191,530)               

 

50% OF THE FISCAL YEAR HAS ELAPSED

Page 6 of 7
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TOWN OF GRAND LAKE

PAY AS YOU THROW FUND

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Month Ended June 2022- UNADJUSTED

Variance

with Budget - 

Original Actual Positive

Budget Amounts (Negative) % Notes

Revenues

Bag Sales 78,850$          34,702$          (44,148)$              44.0           

Interest Income 200$                -                       (200)                      -             

Total Revenues 79,050            34,702            (44,348)                 43.9           

Expenditures

Operations Supplies 6,000               2,300               3,700                    38.3           PAYT bags

Repairs and Maintenance 20,000            66                    19,934                  0.3             

Purchased Services 36,950            13,505            23,446                  36.5           Dumpster service

Professional Services 390                  420                  (30)                         

Other Expenses 701                  -                       701                        -             

Capital Outlay -                       -                       -                             -             

Total Expenditures 64,041            16,291            47,750                  25.4           

Net Balance* 15,009            18,411            (3,402)                   

  

50% OF THE FISCAL YEAR HAS ELAPSED

Page 7 of 7
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TOWN OF GRAND LAKE

COMBINED CASH INVESTMENT

JUNE 30, 2022

50 % OF THE FISCAL YEAR HAS ELAPSED  1

COMBINED CASH ACCOUNTS

01-102000 USB CHECKING - PAYROLL 44,272.39

01-104000 2019 UBB MONEY MARKET 101,496.60

01-104500 2019 UBB CHKG - OPERATIONS 119,528.86

01-106000 RETURNED CHECK CLEARING ACCT .00

01-106500 BANK MIDWEST 933,771.99

01-107500 UTILITY CASH CLEARING ACCT (                   224.68)

TOTAL COMBINED CASH 1,198,845.16

01-100000 CASH ALLOCATED TO OTHER FUNDS (         1,198,845.16)

TOTAL UNALLOCATED CASH .00

CASH ALLOCATION RECONCILIATION

10 ALLOCATION TO GENERAL FUND 768,185.67

20 ALLOCATION TO WATER FUND 244,008.21

40 ALLOCATION TO MARINA FUND 294,987.00

50 ALLOCATION TO PAY-AS-YOU-THROW FUND 175,381.44

90 ALLOCATION TO CAPITAL IMPROVEMENT FUND (            283,717.16)

TOTAL ALLOCATIONS TO OTHER FUNDS 1,198,845.16

ALLOCATION FROM COMBINED CASH FUND - 01-100000 (         1,198,845.16)

ZERO PROOF IF ALLOCATIONS BALANCE .00
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TOWN OF GRAND LAKE

BALANCE SHEET

JUNE 30, 2022

GENERAL FUND

50 % OF THE FISCAL YEAR HAS ELAPSED  2

ASSETS

10-100000 CASH IN COMBINED CASH FUND 768,185.67

10-103000 CSAFE 198,322.70

10-103100 CSAFE - CORE 500,372.96

10-109100 COLOTRUST 944,978.64

10-116000 PETTY CASH 100.00

10-116500 GLC PETTY CASH 381.34

10-116501 AFTER SCHOOL PROG PETTY CASH 121.25

10-117000 ACCOUNTS RECEIVABLE (              60,121.99)

10-117100 PROPERTY TAXES RECEIVABLE 402,753.00

10-123000 FUEL AR - FUEL PAYMENTS 24.64

10-129000 UNLEADED GAS INVENTORY 7,895.67

10-130000 DIESEL INVENTORY 8,879.52

10-131000 DUE FROM WATER FUND .00

10-131001 DUE FROM MARINA FUND .00

10-131002 DUE FROM PAYT .00

10-143100 GF PREPAID EXPENSES .00

10-143500 GLC PREPAID EXPENSES .00

10-149000 DEPOSITS PAID BY THE TOWN .00

TOTAL ASSETS 2,771,893.40

LIABILITIES AND EQUITY
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TOWN OF GRAND LAKE

BALANCE SHEET

JUNE 30, 2022

GENERAL FUND

50 % OF THE FISCAL YEAR HAS ELAPSED  3

LIABILITIES

10-200000 ACCOUNTS PAYABLE GENERAL 11,934.61

10-205000 RETAINAGE PAYABLE .00

10-217000 WAGES PAYABLE .00

10-217100 SOCIAL SECURITY WITHHOLDING .00

10-217200 FEDERAL W/H PAYABLE .00

10-217300 STATE W/H PAYABLE .00

10-217400 MEDICARE WITHHOLDING .00

10-217500 SUTA PAYABLE .00

10-217600 WC PAYABLE .00

10-219100 FLEX MEDICAL 13,821.14

10-219200 MEDICAL BENEFIT PAYABLE .00

10-220000 ICMA W/H PAYABLE .00

10-221000 ICMA EMP LOAN PAYABLE 43.29

10-221001 ICMA/ROTH IRA .00

10-221100 MISC DEDUCTIONS PAYABLE .00

10-222000 DEFERRED REVENUE-PROPERTY TAX 402,753.00

10-223100 PREPAID FEES .00

10-223180 PREPAID NRL .00

10-225000 ESCROW MONIES GENERAL .00

10-226000 USE TAX DEFERRED REVENUE 209,312.63

10-228100 GLC CUSTOMER DEPOSITS 2,130.00

10-228200 GLC PREPAID RENTAL FEES .00

10-228400 EVENT DEPOSITS 2,625.00

10-228500 LAND USE/MUNI PROP DEPOSITS 1,500.00

10-230000 HEADSTONE DEPOSIT 3,950.00

10-232000 DUE TO WATER FROM GF .00

10-233000 DUE TO MARINA FROM GF .00

TOTAL LIABILITIES 648,069.67

FUND EQUITY

10-270000 PARKING FEE-IN-LIEU .00

10-275000 FUND BALANCE 2,687,014.06

10-281000 CEMETERY FUNDS 99,488.09

10-283000 CONSERVATION TRUST FUNDS 38,555.06

10-284000 ATTAINABLE HOUSING FUNDS 234,501.93

10-285000 FUND BAL RESVD - INV & PRE PDS 5,091.51

10-286000 EMERGENCY RESERVES 80,400.00

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD (         1,024,567.57)

BALANCE - CURRENT DATE (         1,024,567.57)

TOTAL FUND EQUITY 2,120,483.08

TOTAL LIABILITIES AND EQUITY 2,768,552.75
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TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %

50 % OF THE FISCAL YEAR HAS ELAPSED  4

GENERAL TAXES

10-311-100 PROPERTY TAXES 110,823.44 374,423.44 401,968.00 27,544.56 93.2

10-311-110 SPECIFIC OWNERSHIP 4,217.26 11,979.31 15,000.00 3,020.69 79.9

10-311-120 INTEREST & PENALTY-PROP TAXES 115.92 83.91 300.00 216.09 28.0

10-311-130 MOTOR VEHICLE USE & SALES TAX 8,361.40 43,973.38 40,000.00 (                3,973.38) 109.9

10-311-140 SALES TAX 104,343.88 490,552.04 2,461,018.00 1,970,465.96 19.9

10-311-150 BUILDING USE TAX .00 .00 45,000.00 45,000.00 .0

10-311-160 CIGARETTES-SELECT SALES TAX .00 726.47 3,000.00 2,273.53 24.2

TOTAL GENERAL TAXES 227,861.90 921,738.55 2,966,286.00 2,044,547.45 31.1

UTILITY FRANCHISE TAX

10-316-170 CABLE FRANCHISE .00 .00 10,000.00 10,000.00 .0

10-316-171 TELEPHONE FRANCHISE 6,278.97 7,572.51 10,000.00 2,427.49 75.7

10-316-172 ELECTRIC FRANCHISE .00 10,413.95 30,000.00 19,586.05 34.7

10-316-173 NATURAL GAS FRANCHISE 1,799.97 11,256.04 11,000.00 (                   256.04) 102.3

TOTAL UTILITY FRANCHISE TAX 8,078.94 29,242.50 61,000.00 31,757.50 47.9

LICENSES & PERMITS

10-321-100 LIQUOR LICENSE 350.00 3,715.00 4,500.00 785.00 82.6

10-321-120 SALES TAX LICENSE $5 30.00 395.00 500.00 105.00 79.0

10-321-130 MOTOR VEHICLE LICENSE (RURAL) 674.24 1,379.86 2,000.00 620.14 69.0

10-321-140 SIGN PERMIT 60.00 125.00 300.00 175.00 41.7

10-321-150 GRADING PERMIT .00 70.00 200.00 130.00 35.0

10-321-160 ANIMAL LICENSE .00 55.00 150.00 95.00 36.7

10-321-170 ENCROACHMENT PERMIT/LICENSE .00 940.00 400.00 (                   540.00) 235.0

10-321-175 BUSINESS LICENSE COMMISSION 11,896.00 16,396.75 30,000.00 13,603.25 54.7

10-321-180 NIGHTLY RENTAL LICENSE $600 5,565.00 65,722.00 50,000.00 (              15,722.00) 131.4

10-321-190 BOARDWALK SALES PERMIT .00 .00 150.00 150.00 .0

TOTAL LICENSES & PERMITS 18,575.24 88,798.61 88,200.00 (                   598.61) 100.7

GRANTS

10-334-900 GRANTS - OTHER .00 .00 .00 .00 .0

TOTAL GRANTS .00 .00 .00 .00 .0
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TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %

50 % OF THE FISCAL YEAR HAS ELAPSED  5

INTERGOVERNMENTAL

10-335-130 GRAND CNTY ROAD & BRIDGE .00 4,760.00 6,492.00 1,732.00 73.3

10-335-200 HIGHWAY USER TAX FUND 2,153.98 9,188.91 30,000.00 20,811.09 30.6

10-335-800 CONSERVATION TRUST FUND 606.44 1,310.72 2,000.00 689.28 65.5

10-335-900 OTHER INTERGOVERNMENTAL .00 .00 1,000.00 1,000.00 .0

TOTAL INTERGOVERNMENTAL 2,760.42 15,259.63 39,492.00 24,232.37 38.6

CHARGES FOR SERVICES

10-341-200 CEMETERY 4,125.00 7,225.00 3,200.00 (                4,025.00) 225.8

10-341-202 CEMETERY GRANTS & DONATIONS .00 239.98 .00 (                   239.98) .0

10-341-300 ZONING & SUBDIVISION REVIEW 500.00 1,500.00 2,000.00 500.00 75.0

10-341-400 ATTAINABLE HOUSING FEE .00 .00 2,000.00 2,000.00 .0

10-341-500 EV CHARGING STATION 178.38 624.26 300.00 (                   324.26) 208.1

10-341-600 FUEL DEPOT SURCHARGE 885.94 1,228.58 1,000.00 (                   228.58) 122.9

10-341-700 COPIES/FAXES/SODA .00 .00 100.00 100.00 .0

10-341-850 NIGHTLY RENTAL APP FEE $165 950.00 4,705.00 1,200.00 (                3,505.00) 392.1

10-341-900 CEMETERY EXCAVATING FEE 700.00 3,300.00 .00 (                3,300.00) .0

TOTAL CHARGES FOR SERVICES 7,339.32 18,822.82 9,800.00 (                9,022.82) 192.1

GRAND LAKE CENTER REVENUES

10-350-101 GL CENTER - RENTAL FEES 161.00 8,049.00 17,600.00 9,551.00 45.7

10-350-111 GL CENTER - (T) MERCH SALES .00 .00 .00 .00 .0

10-350-115 GL CENTER - (N) MERCH SALES .00 .00 .00 .00 .0

10-350-121 GL CENTER - MEMBERSHIPS 6,088.50 28,084.50 30,000.00 1,915.50 93.6

10-350-131 GL CENTER - REC FEES 1,515.00 6,731.50 12,000.00 5,268.50 56.1

10-350-132 GL CENTER GOLF SIM REVENUE .00 515.00 .00 (                   515.00) .0

10-350-201 GL CENTER - DONATIONS .00 .00 .00 .00 .0

TOTAL GRAND LAKE CENTER REVENUES 7,764.50 43,380.00 59,600.00 16,220.00 72.8

FINES AND FORFEITURES

10-351-100 ORDINANCE/TRAFFIC FINES 50.00 65.00 .00 (                     65.00) .0

TOTAL FINES AND FORFEITURES 50.00 65.00 .00 (                     65.00) .0

FEES AND LEASES

10-353-180 RENT - VISITORS CENTER .00 1,250.00 2,500.00 1,250.00 50.0

TOTAL FEES AND LEASES .00 1,250.00 2,500.00 1,250.00 50.0
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TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %

50 % OF THE FISCAL YEAR HAS ELAPSED  6

INVESTMENT INCOME

10-355-100 INTEREST REVENUE 1,569.74 4,277.93 5,000.00 722.07 85.6

TOTAL INVESTMENT INCOME 1,569.74 4,277.93 5,000.00 722.07 85.6

OTHER

10-360-110 SALE OF ASSETS .00 .00 25,000.00 25,000.00 .0

10-360-130 MUNICIPAL FEE .00 3.44 50.00 46.56 6.9

10-360-140 RENT - LAND, BUILDINGS 265.00 3,800.00 10,000.00 6,200.00 38.0

10-360-200 MISC. REVENUES - GENERAL (                   161.50) 21,853.57 5,000.00 (              16,853.57) 437.1

10-360-230 MEMORIAL BENCHES .00 .00 .00 .00 .0

10-360-350 MSOB  REVENUE .00 479,391.04 479,391.05 .01 100.0

TOTAL OTHER 103.50 505,048.05 519,441.05 14,393.00 97.2

CAPITAL SPECIFIC

10-377-140 GRANTS - CAPITAL .00 .00 376,421.00 376,421.00 .0

10-377-150 CDOT OFF-SYSTEM BRIDGE PROGRAM .00 .00 .00 .00 .0

TOTAL CAPITAL SPECIFIC .00 .00 376,421.00 376,421.00 .0

TOTAL FUND REVENUE 274,103.56 1,627,883.09 4,127,740.05 2,499,856.96 39.4
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TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

50 % OF THE FISCAL YEAR HAS ELAPSED  7

CEMETERY COMMITTEE

10-410-211 GENERAL SUPPLIES/MISC EXPENSES .00 235.74 4,500.00 4,264.26 5.2

10-410-215 GRAVE MARKERS .00 .00 3,050.00 3,050.00 .0

10-410-242 GENERAL MAINTENANCE .00 .00 4,000.00 4,000.00 .0

TOTAL CEMETERY COMMITTEE .00 235.74 11,550.00 11,314.26 2.0

PC/BOA

10-412-211 GENERAL OFFICE SUPPLIES .00 .00 1,000.00 1,000.00 .0

10-412-311 POSTAGE/ADS/LEGAL NOTICES .00 .00 1,000.00 1,000.00 .0

10-412-314 PURCHASED SERVICES .00 9,277.25 18,000.00 8,722.75 51.5

10-412-319 MISC.-PLANNING COMMISSION/BOA .00 .00 1,000.00 1,000.00 .0

10-412-320 COMPUTER HARDWARE .00 .00 7,000.00 7,000.00 .0

10-412-351 PLANNING LEGAL SERVICES .00 13,774.50 6,000.00 (                7,774.50) 229.6

10-412-370 TRAINING/TRAVEL 100.00 2,500.00 6,000.00 3,500.00 41.7

10-412-380 COMP PLAN UPDATE 175.00 20,594.01 50,000.00 29,405.99 41.2

TOTAL PC/BOA 275.00 46,145.76 90,000.00 43,854.24 51.3
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TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

50 % OF THE FISCAL YEAR HAS ELAPSED  8

BOARD OF TRUSTEES

10-413-142 WORKERS' COMPENSATION 88.00 271.43 300.00 28.57 90.5

10-413-143 BOT COMPENSATION 800.00 1,400.00 .00 (                1,400.00) .0

10-413-211 OFFICE/MEETING SUPPLIES 1,455.18 4,555.34 2,400.00 (                2,155.34) 189.8

10-413-215 ELECTIONS .00 1,137.15 1,200.00 62.85 94.8

10-413-316 DUES/MEMBERSHIPS .00 13,804.00 17,700.00 3,896.00 78.0

10-413-370 TRAINING/TRAVEL .00 1,149.00 7,500.00 6,351.00 15.3

10-413-452 HEADWATER TRAILS ALLIANCE .00 5,000.00 .00 (                5,000.00) .0

10-413-460 LONG RANGE/MISC .00 .00 500.00 500.00 .0

10-413-461 APPRECIATION PROGRAM .00 .00 3,000.00 3,000.00 .0

10-413-462 COMPUTER EQUIPMENT 40.01 474.98 2,400.00 1,925.02 19.8

10-413-463 WATER QUALITY ISSUES .00 .00 .00 .00 .0

10-413-465 COMPUTER SOFTWARE 29.98 599.90 1,000.00 400.10 60.0

10-413-722 GRAND LAKE TRAILGROOMING .00 .00 .00 .00 .0

10-413-723 GRAND LAKE HISTORICAL SOCIETY .00 .00 .00 .00 .0

10-413-728 MISCELLANEOUS DONATIONS .00 46,981.98 45,000.00 (                1,981.98) 104.4

10-413-731 GRND CNTY COUNCIL ON AGING .00 .00 .00 .00 .0

10-413-782 ADVOCATES .00 .00 .00 .00 .0

10-413-793 GL FIREWORKS ORGANIZATION .00 .00 .00 .00 .0

10-413-796 MOUNTAIN FAMILY CENTER .00 .00 .00 .00 .0

10-413-797 GRAND ARTS COUNCIL .00 .00 .00 .00 .0

10-413-843 ROCKY MTN REP THEATRE .00 .00 1,350.00 1,350.00 .0

10-413-845 GC RURAL HEALTH NETWORK .00 .00 .00 .00 .0

10-413-850 GRAND LAKE YACHT CLUB SAILING .00 .00 .00 .00 .0

10-413-852 GRAND ANGELS .00 .00 .00 .00 .0

10-413-854 GC SEARCH & RESCUE .00 .00 .00 .00 .0

10-413-855 GL US CONSTITUTION WEEK .00 .00 .00 .00 .0

10-413-856 GRAND ENTERPRISE INITIATIVE .00 .00 .00 .00 .0

10-413-859 GRAND FOUNDATION .00 50,000.00 50,000.00 .00 100.0

10-413-860 GC HOUSING ASSISTANCE FUND .00 .00 .00 .00 .0

10-413-861 GAP - GRAND FOUNDATION .00 .00 .00 .00 .0

10-413-870 BOARD CONTINGENCY .00 .00 250.00 250.00 .0

TOTAL BOARD OF TRUSTEES 2,413.17 125,373.78 132,600.00 7,226.22 94.6

GREENWAYS COMMITTEE

10-414-211 GENERAL SUPPLIES 7,294.73 7,816.58 6,000.00 (                1,816.58) 130.3

10-414-238 TREES/SHRUBS/PLANTINGS 1,785.50 1,785.50 6,500.00 4,714.50 27.5

10-414-241 ARBOR DAY SUPPLIES .00 .00 250.00 250.00 .0

10-414-319 CONTRACT LABOR 7,531.66 14,829.99 38,535.00 23,705.01 38.5

10-414-726 MISCELLANEOUS SERVICES .00 .00 150.00 150.00 .0

10-414-870 CONTINGENCY .00 .00 150.00 150.00 .0

TOTAL GREENWAYS COMMITTEE 16,611.89 24,432.07 51,585.00 27,152.93 47.4
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TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

50 % OF THE FISCAL YEAR HAS ELAPSED  9

ADMINISTRATION

10-415-100 GROSS WAGES - ADMINISTRATION 36,209.54 173,486.49 348,886.00 175,399.51 49.7

10-415-103 OT/COMP TIME BUYOUT 352.31 3,541.12 .00 (                3,541.12) .0

10-415-105 BONUS .00 500.00 7,000.00 6,500.00 7.1

10-415-110 GROSS WAGES-ADMIN PT/SEASONAL .00 .00 26,411.00 26,411.00 .0

10-415-130 GLC MEMBERSHIP BENEFIT .00 .00 1,925.00 1,925.00 .0

10-415-131 LONGEVITY BENEFIT .00 .00 .00 .00 .0

10-415-132 ICMA TOWN PAID BENEFIT 2,227.00 13,910.92 30,456.00 16,545.08 45.7

10-415-133 HEALTH/DENTAL-EMPLOYEE 12,873.95 46,381.10 34,487.00 (              11,894.10) 134.5

10-415-134 ALTERNATIVE BENEFIT 500.00 3,000.00 6,600.00 3,600.00 45.5

10-415-135 DEP HEALTH/DENTAL 68.90 1,661.65 6,596.00 4,934.35 25.2

10-415-136 MEDICAL BENEFIT ALLOWANCE 250.81 7,365.24 7,412.00 46.76 99.4

10-415-141 UNEMPLOYMENT INSURANCE 6.99 499.78 1,142.00 642.22 43.8

10-415-142 WORKERS' COMPENSATION 271.32 995.93 1,061.00 65.07 93.9

10-415-143 SOCIAL SECURITY MATCH 2,973.00 15,223.59 25,491.00 10,267.41 59.7

10-415-144 MEDICARE MATCH 695.31 3,543.24 5,961.00 2,417.76 59.4

10-415-211 GENERAL OFFICE SUPPLIES 967.55 4,250.87 5,000.00 749.13 85.0

10-415-215 COMPUTER SOFTWARE 1,347.18 11,704.30 17,000.00 5,295.70 68.9

10-415-220 COMPUTER HARDWARE .00 6,042.54 7,000.00 957.46 86.3

10-415-226 SMALL EQUIPMENT 173.00 2,006.00 2,100.00 94.00 95.5

10-415-231 GAS/FUEL 388.12 638.36 1,000.00 361.64 63.8

10-415-232 VEHICLE MAINTENANCE .00 .00 1,000.00 1,000.00 .0

10-415-233 OFFICE EQUIPMENT MAINTENANCE .00 706.68 2,500.00 1,793.32 28.3

10-415-237 BUILDING MAINTENANCE 225.00 673.88 .00 (                   673.88) .0

10-415-238 TOWN HALL FURNISHINGS .00 386.02 250.00 (                   136.02) 154.4

10-415-252 RESALE SUPPLIES .00 .00 .00 .00 .0

10-415-311 POSTAGE/FREIGHT 184.62 2,838.09 5,000.00 2,161.91 56.8

10-415-312 COMPUTER SERVICES 2,156.50 8,384.84 62,000.00 53,615.16 13.5

10-415-314 ADS & LEGAL NOTICES .00 68.05 5,000.00 4,931.95 1.4

10-415-316 DUES & MEMBERSHIPS .00 525.00 1,650.00 1,125.00 31.8

10-415-318 JANITORIAL SERVICES .00 .00 .00 .00 .0

10-415-319 MISCELLANEOUS SERVICES .00 128.00 5,000.00 4,872.00 2.6

10-415-330 BANK FEES 55.58 602.22 1,500.00 897.78 40.2

10-415-341 ELECTRIC UTILITY 334.72 2,255.58 3,500.00 1,244.42 64.5

10-415-342 SEWER UTILITY .00 608.40 1,000.00 391.60 60.8

10-415-343 WATER UTILITY .00 634.00 1,200.00 566.00 52.8

10-415-344 TELEPHONE/INTERNET UTILITY 699.38 3,835.59 7,500.00 3,664.41 51.1

10-415-345 NATURAL GAS UTILITY .00 3,005.39 2,500.00 (                   505.39) 120.2

10-415-346 WEBSITE HOSTING SERVICES 60.00 10,500.00 800.00 (                9,700.00) 1312.5

10-415-347 RECYCLING - TOWN HALL .00 107.00 1,300.00 1,193.00 8.2

10-415-351 LEGAL SERVICES .00 14,399.66 85,000.00 70,600.34 16.9

10-415-352 AUDIT .00 8,400.00 10,300.00 1,900.00 81.6

10-415-353 JUDGE-MUNICIPAL COURT .00 .00 500.00 500.00 .0

10-415-355 PROFESSIONAL SERVICES-OTHER 120.00 806.00 15,000.00 14,194.00 5.4

10-415-370 TRAINING/TRAVEL 63.64 1,942.44 10,750.00 8,807.56 18.1

10-415-371 MISC EMPLOYEE EXPENSES .00 .00 14,000.00 14,000.00 .0

10-415-385 TRANSIT SERVICE .00 .00 40,000.00 40,000.00 .0

10-415-386 TRANSIT PLANNING .00 .00 10,000.00 10,000.00 .0

10-415-387 TRANSIT CAPITAL INVESTMENT .00 .00 .00 .00 .0

10-415-393 DOCUMENT RECORDING .00 .00 250.00 250.00 .0

10-415-394 DEVELOPER REIMBURSEMENT 33,850.00 33,850.00 1,000.00 (              32,850.00) 3385.0

10-415-513 PROPERTY/CASUALTY INSURANCE 6,825.23 21,473.90 25,000.00 3,526.10 85.9

10-415-514 POSITION BONDS .00 270.00 400.00 130.00 67.5
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10-415-540 GRANTS TO NEIGHBORHOODS .00 .00 .00 .00 .0

10-415-560 TREASURER'S FEES 2,218.78 7,478.00 8,039.00 561.00 93.0

10-415-721 CHAMBER SERVICE AGREEMENT .00 16,366.00 32,732.00 16,366.00 50.0

10-415-722 BLC FEE REMITTANCE .00 19,000.00 38,000.00 19,000.00 50.0

10-415-723 VISITOR CENTER REPAIRS & MAINT .00 16,219.73 15,102.00 (                1,117.73) 107.4

10-415-724 NRL VC OP .00 15,000.00 30,000.00 15,000.00 50.0

10-415-800 ATTAINABLE HOUSING EXPENSES .00 6,951.12 15,000.00 8,048.88 46.3

10-415-870 CONTINGENCY - GENERAL ADMIN .00 5,500.00 11,000.00 5,500.00 50.0

10-415-875 MARKETING CONTINGENCY .00 .00 150.00 150.00 .0

10-415-880 CHAMBER PUBLIC RELATIONS .00 .00 10,000.00 10,000.00 .0

10-415-885 TOWN EVENTS .00 10,000.00 10,000.00 .00 100.0

10-415-886 MSOB EXPENSES .00 479,391.04 481,310.98 1,919.94 99.6

TOTAL ADMINISTRATION 106,098.43 987,057.76 1,500,761.98 513,704.22 65.8

ECONOMIC DEVELOPMENT GRANTS

10-416-100 TRAIL GROOMERS .00 .00 25,000.00 25,000.00 .0

10-416-250 HEADWATERS TRAIL ASSOC- HTA .00 .00 5,000.00 5,000.00 .0

10-416-260 GRAND ART COUNCIL .00 .00 2,200.00 2,200.00 .0

10-416-270 ROCKY MTN REP .00 .00 .00 .00 .0

TOTAL ECONOMIC DEVELOPMENT GRANTS .00 .00 32,200.00 32,200.00 .0

PUBLIC SAFETY

10-421-100 GROSS WAGES - PUBLIC SAFETY .00 .00 .00 .00 .0

10-421-105 BONUS .00 .00 .00 .00 .0

10-421-110 GROSS WAGES-PUBLIC SAFETY PT .00 .00 .00 .00 .0

10-421-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

10-421-131 LONGEVITY BENEFIT .00 .00 .00 .00 .0

10-421-132 ICMA TOWN PAID BENEFIT .00 .00 .00 .00 .0

10-421-133 HEALTH/DENTAL-EMPLOYEE .00 .00 .00 .00 .0

10-421-135 DEP HEALTH/DENTAL .00 .00 .00 .00 .0

10-421-136 MEDICAL BENEFIT .00 .00 .00 .00 .0

10-421-141 UNEMPLOYMENT INSURANCE .00 .00 .00 .00 .0

10-421-142 WORKERS' COMPENSATION .00 .00 .00 .00 .0

10-421-143 SOCIAL SECURITY MATCH .00 .00 .00 .00 .0

10-421-144 MEDICARE MATCH .00 .00 .00 .00 .0

10-421-314 DISPATCH OPERATIONS .00 20,857.70 25,000.00 4,142.30 83.4

10-421-339 SHERIFF'S CONTRACT .00 .00 257,000.00 257,000.00 .0

10-421-340 SPECIAL EVENT SECURITY .00 .00 .00 .00 .0

TOTAL PUBLIC SAFETY .00 20,857.70 282,000.00 261,142.30 7.4

78Section 9, ItemA.



TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

50 % OF THE FISCAL YEAR HAS ELAPSED  11

PUBLIC WORKS

10-431-100 GROSS WAGES - PUBLIC WORKS 34,944.93 166,267.74 262,163.00 95,895.26 63.4

10-431-103 OT/COMP TIME BUYOUT 3,780.44 22,458.25 16,875.00 (                5,583.25) 133.1

10-431-105 BONUS .00 .00 4,000.00 4,000.00 .0

10-431-111 ON CALL PAY 1,750.00 8,950.00 24,833.00 15,883.00 36.0

10-431-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

10-431-131 LONGEVITY .00 .00 .00 .00 .0

10-431-132 ICMA TOWN PAID BENEFIT 2,079.03 11,569.57 24,571.00 13,001.43 47.1

10-431-133 HEALTH/DENTAL-EMPLOYEE 17,604.86 50,959.25 68,000.00 17,040.75 74.9

10-431-135 DEP HEALTH/DENTAL 1,137.90 6,829.85 6,552.00 (                   277.85) 104.2

10-431-136 MEDICAL BENEFIT ALLOWANCE 308.63 3,425.18 4,800.00 1,374.82 71.4

10-431-141 UNEMPLOYMENT INSURANCE 40.30 479.74 921.00 441.26 52.1

10-431-142 WORKERS' COMPENSATION 2,433.12 9,405.57 19,013.00 9,607.43 49.5

10-431-143 SOCIAL SECURITY MATCH 2,692.16 13,435.15 19,043.00 5,607.85 70.6

10-431-144 MEDICARE MATCH 629.61 3,142.07 4,454.00 1,311.93 70.5

10-431-222 GENERAL SUPPLIES .00 424.46 7,000.00 6,575.54 6.1

10-431-224 SAFETY SUPPLIES .00 .00 7,000.00 7,000.00 .0

10-431-226 VEHICLE SUPPLIES .00 .00 4,000.00 4,000.00 .0

10-431-227 SMALL TOOLS .00 53.15 8,000.00 7,946.85 .7

10-431-231 GAS/FUEL/LIQUIDS 6,664.36 15,551.55 25,000.00 9,448.45 62.2

10-431-232 VEHICLE MAINTENANCE 5,481.04 7,195.58 10,000.00 2,804.42 72.0

10-431-233 EQUIPMENT MAINTENANCE .00 7,746.95 28,000.00 20,253.05 27.7

10-431-235 TIRES/CHAINS .00 .00 15,000.00 15,000.00 .0

10-431-236 MISC. BRIDGE WORK .00 .00 5,000.00 5,000.00 .0

10-431-237 BUILDING MAINTENANCE .00 (                4,130.48) 6,000.00 10,130.48 (  68.8)

10-431-238 STREET LIGHT MAINTENANCE .00 .00 3,000.00 3,000.00 .0

10-431-239 MISCELLANEOUS MAINTENANCE .00 .00 3,000.00 3,000.00 .0

10-431-242 ROAD MAINTENANCE 46,897.52 46,897.52 150,000.00 103,102.48 31.3

10-431-245 BOARDWALK MAINTENANCE .00 .00 .00 .00 .0

10-431-253 TREE REMOVAL .00 .00 5,000.00 5,000.00 .0

10-431-254 TREE SPRAYING .00 .00 500.00 500.00 .0

10-431-255 STORMWATER FILTER MAINTENANCE .00 .00 15,000.00 15,000.00 .0

10-431-312 COMPUTER SERVICES 72.90 956.70 4,000.00 3,043.30 23.9

10-431-314 ADS/BID NOTICES 1,065.00 1,065.00 2,000.00 935.00 53.3

10-431-317 UNIFORM ALLOWANCE 350.00 1,725.00 2,640.00 915.00 65.3

10-431-318 TRASH/RECYCLE SERVICES 1,917.67 6,426.79 11,000.00 4,573.21 58.4

10-431-319 MISC. PURCHASED SERVICES 95.00 656.24 2,500.00 1,843.76 26.3

10-431-341 ELECTRIC UTILITY 218.16 2,177.45 11,000.00 8,822.55 19.8

10-431-343 WATER UTILITY .00 147.00 1,000.00 853.00 14.7

10-431-344 TELEPHONE/INTERNET UTILITY 532.10 2,669.43 7,000.00 4,330.57 38.1

10-431-345 NATURAL GAS UTILITY .00 3,063.62 4,500.00 1,436.38 68.1

10-431-349 STREET LIGHT ELECTRIC UTILITY 1,433.66 7,387.87 24,000.00 16,612.13 30.8

10-431-354 ENGINEERING/SURVEYING SERVICES .00 .00 10,000.00 10,000.00 .0

10-431-370 TRAINING/TRAVEL 45.13 45.13 6,000.00 5,954.87 .8

10-431-399 EQUIP RENTAL 1,365.50 1,414.58 10,000.00 8,585.42 14.2

10-431-870 CONTINGENCY- PUBLIC WORKS .00 .00 500.00 500.00 .0

TOTAL PUBLIC WORKS 133,539.02 398,395.91 842,865.00 444,469.09 47.3
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GRAND LAKE CENTER EXPENDITURES

10-450-100 GROSS WAGES - GL CENTER 11,716.40 64,768.73 111,798.00 47,029.27 57.9

10-450-103 OT/COMP TIME BUYOUT 238.52 322.63 .00 (                   322.63) .0

10-450-105 BONUS .00 .00 1,485.00 1,485.00 .0

10-450-110 GROSS WAGES-GLC PT/SEASONAL .00 .00 .00 .00 .0

10-450-130 GLC MEMBERSHIP BENEFIT .00 .00 770.00 770.00 .0

10-450-131 LONGEVITY BENEFIT .00 .00 .00 .00 .0

10-450-132 ICMA TOWN PAID BENEFIT 633.80 3,288.33 9,065.00 5,776.67 36.3

10-450-133 HEALTH/DENTAL-EMPLOYEE 4,458.36 15,706.16 37,174.00 21,467.84 42.3

10-450-135 DEP. HEALTH/DENTAL .00 .00 1,853.00 1,853.00 .0

10-450-136 MEDICAL BENEFIT ALLOWANCE 379.28 1,796.86 3,281.00 1,484.14 54.8

10-450-141 UNEMPLOYMENT INSURANCE .00 143.69 335.00 191.31 42.9

10-450-142 WORKERS' COMPENSATION 449.15 969.87 2,025.00 1,055.13 47.9

10-450-143 SOCIAL SECURITY MATCH 661.68 3,635.38 7,588.00 3,952.62 47.9

10-450-144 MEDICARE MATCH 154.75 850.17 1,774.00 923.83 47.9

10-450-211 GEN OFFICE SUPPLIES 71.08 137.84 1,500.00 1,362.16 9.2

10-450-220 GENERAL OPERATING SUPPLIES 107.04 2,415.77 3,000.00 584.23 80.5

10-450-226 OFFICE EQUIP LEASE .00 518.62 1,200.00 681.38 43.2

10-450-233 OFFICE EQUIP MAINT 31.47 134.65 600.00 465.35 22.4

10-450-234 SIGNAGE .00 .00 .00 .00 .0

10-450-235 FITNESS EQUIP MAINT 750.00 1,200.00 1,500.00 300.00 80.0

10-450-236 MINOR/MISC EQUIPMENT .00 .00 4,500.00 4,500.00 .0

10-450-237 BUILDING MAINTENANCE 80.00 121.71 21,000.00 20,878.29 .6

10-450-238 MINOR/MISC FURNISHINGS .00 .00 4,000.00 4,000.00 .0

10-450-239 MINOR INFRASTRUCTURE MAINT .00 .00 10,000.00 10,000.00 .0

10-450-250 BACKFLOW MAINTENANCE .00 .00 400.00 400.00 .0

10-450-252 RESALE SUPPLIES .00 .00 1,000.00 1,000.00 .0

10-450-312 COMPUTER SERVICES 628.56 4,046.44 2,820.00 (                1,226.44) 143.5

10-450-317 UNIFORM ALLOWANCE .00 .00 150.00 150.00 .0

10-450-318 TRASH/RECYCLE SERVICES .00 .00 500.00 500.00 .0

10-450-320 MARKETING 898.00 1,855.37 10,000.00 8,144.63 18.6

10-450-341 ELECTRIC UTILITY 1,034.65 5,582.38 14,000.00 8,417.62 39.9

10-450-342 SEWER UTILITY .00 2,145.78 4,500.00 2,354.22 47.7

10-450-343 WATER UTILITY .00 441.00 2,500.00 2,059.00 17.6

10-450-344 TELEPHONE/INTERNET/TV UTILITY 430.43 3,123.61 4,000.00 876.39 78.1

10-450-345 NATURAL GAS UTILITY .00 5,000.06 7,500.00 2,499.94 66.7

10-450-350 MAINTENANCE AGREEMENT 4,444.50 4,444.50 4,200.00 (                   244.50) 105.8

10-450-351 LEGAL SERVICES .00 .00 1,000.00 1,000.00 .0

10-450-352 AUDIT .00 980.00 910.00 (                     70.00) 107.7

10-450-355 PURCHASED PROFESSIONAL SERV. .00 589.02 2,000.00 1,410.98 29.5

10-450-360 GLC SALES TAX .00 .00 92.00 92.00 .0

10-450-370 TRAINING/TRAVEL .00 1,090.09 300.00 (                   790.09) 363.4

10-450-513 PROPERTY/CASUALTY INSURANCE 2,186.73 6,560.19 8,000.00 1,439.81 82.0

10-450-755 EXERCISE EQUIPMENT .00 601.49 2,000.00 1,398.51 30.1

10-450-870 CONTINGENCY - GL CENTER 10,775.00 14,595.00 31,000.00 16,405.00 47.1

TOTAL GRAND LAKE CENTER EXPENDITUR 40,129.40 147,065.34 321,320.00 174,254.66 45.8
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PARKS

10-452-100 GROSS WAGES - PARKS .00 .00 45,573.00 45,573.00 .0

10-452-103 OT/COMP TIME BUYOUT .00 .00 .00 .00 .0

10-452-105 BONUS .00 .00 .00 .00 .0

10-452-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

10-452-131 LONGEVITY .00 .00 .00 .00 .0

10-452-132 ICMA TOWN PAID BENEFIT .00 .00 3,646.00 3,646.00 .0

10-452-133 HEALTH/DENTAL-EMPLOYEE .00 .00 7,827.00 7,827.00 .0

10-452-135 DEP. HEALTH/DENTAL .00 .00 4,397.00 4,397.00 .0

10-452-136 MEDICAL BENEFIT ALLOWANCE .00 .00 1,013.00 1,013.00 .0

10-452-141 UNEMPLOYMENT INSURANCE .00 .00 137.00 137.00 .0

10-452-142 WORKERS' COMPENSATION .00 524.87 2,700.00 2,175.13 19.4

10-452-143 SOCIAL SECURITY MATCH .00 .00 3,051.00 3,051.00 .0

10-452-144 MEDICARE MATCH .00 .00 713.00 713.00 .0

10-452-220 OPERATING SUPPLIES 8,348.92 19,255.67 18,000.00 (                1,255.67) 107.0

10-452-226 SMALL EQUIPMENT .00 .00 5,000.00 5,000.00 .0

10-452-227 SMALL TOOLS .00 68.97 2,500.00 2,431.03 2.8

10-452-232 BEAR-RESISTANT CANS MAINT .00 .00 4,000.00 4,000.00 .0

10-452-233 EQUIPMENT MAINTENANCE .00 .00 5,000.00 5,000.00 .0

10-452-234 INFORMATION SIGNS .00 .00 2,500.00 2,500.00 .0

10-452-235 GREENBELT MAINTENANCE 323.92 323.92 7,500.00 7,176.08 4.3

10-452-236 SAND & DREDGE .00 .00 8,000.00 8,000.00 .0

10-452-237 BUILDING MAINTENANCE .00 1,550.87 55,000.00 53,449.13 2.8

10-452-238 DOCK MAINTENANCE .00 147.14 20,000.00 19,852.86 .7

10-452-239 MISCELLANEOUS MAINTENANCE 600.00 600.00 5,000.00 4,400.00 12.0

10-452-243 BENCHES/PLANTERS/FENCES .00 .00 5,000.00 5,000.00 .0

10-452-244 THOMASSON PARK MAINTENANCE .00 .00 4,000.00 4,000.00 .0

10-452-248 IRRIGATION SYSTEM MAINTENANCE .00 .00 4,000.00 4,000.00 .0

10-452-250 BACKFLOW MAINTENANCE .00 .00 4,000.00 4,000.00 .0

10-452-317 UNIFORM ALLOWANCE .00 .00 660.00 660.00 .0

10-452-319 MISCELLANEOUS SERVICES .00 .00 3,000.00 3,000.00 .0

10-452-341 ELECTRIC UTILITY 642.64 3,641.94 6,500.00 2,858.06 56.0

10-452-342 SEWER UTILITY .00 134.55 1,000.00 865.45 13.5

10-452-343 WATER UTILITY .00 2,107.55 13,000.00 10,892.45 16.2

10-452-345 NATURAL GAS UTILITY .00 2,288.90 4,000.00 1,711.10 57.2

10-452-399 EQUIPMENT RENTAL .00 131.25 5,000.00 4,868.75 2.6

10-452-400 GRAND AVENUE GARDENS .00 .00 2,500.00 2,500.00 .0

10-452-450 PARK IMPROVEMENTS .00 211.00 10,000.00 9,789.00 2.1

10-452-870 CONTINGENCY - PARKS .00 .00 250.00 250.00 .0

10-452-961 MEMORIAL BENCHES .00 .00 500.00 500.00 .0

TOTAL PARKS 9,915.48 30,986.63 264,967.00 233,980.37 11.7

ADMIN CERTIFICATE OF PARTICIPA

10-815-982 LAND ACQUISITION - PRINCIPAL .00 .00 85,000.00 85,000.00 .0

10-815-983 LAND ACQUISITION-INTEREST .00 21,081.75 42,038.00 20,956.25 50.2

TOTAL ADMIN CERTIFICATE OF PARTICIPA .00 21,081.75 127,038.00 105,956.25 16.6
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PUBLIC WORKS DEBT SERVICE

10-831-500 CAPITAL EQUIP LEASE PRINCIPAL 155,985.37 181,670.40 68,645.00 (            113,025.40) 264.7

10-831-510 CAPITAL EQUIP LEASE INTEREST 151.05 2,914.54 4,058.00 1,143.46 71.8

TOTAL PUBLIC WORKS DEBT SERVICE 156,136.42 184,584.94 72,703.00 (            111,881.94) 253.9

ADMIN CAPITAL

10-915-922 ADMIN CAPITAL EXPENDITURES .00 .00 .00 .00 .0

10-915-923 TOWN HALL CAPITAL OUTLAY .00 .00 25,000.00 25,000.00 .0

10-915-950 SPACE TO CREATE EXPENDITURES .00 251,273.50 376,421.00 125,147.50 66.8

10-915-986 REPLACEMENT VEHICLE .00 .00 .00 .00 .0

TOTAL ADMIN CAPITAL .00 251,273.50 401,421.00 150,147.50 62.6

PUBLIC WORKS CAPITAL

10-931-910 CAPITAL EQUIPMENT PURCHASE .00 260,944.88 368,800.00 107,855.12 70.8

10-931-911 CAPITALIZED EQUIPMENT REPAIR .00 .00 .00 .00 .0

10-931-921 PAVING 138,731.40 138,731.40 200,000.00 61,268.60 69.4

10-931-922 DRAINAGE .00 .00 100,000.00 100,000.00 .0

10-931-923 TOWN SHOP CAPITAL OUTLAY .00 .00 .00 .00 .0

10-931-972 W PORTAL BRIDGE REHAB .00 .00 .00 .00 .0

10-931-973 PUBLIC WAY FINDING SIGNS .00 .00 .00 .00 .0

10-931-974 STREETSCAPE PROJECT FUNDING .00 .00 .00 .00 .0

TOTAL PUBLIC WORKS CAPITAL 138,731.40 399,676.28 668,800.00 269,123.72 59.8

PARKS CAPITAL

10-952-500 DOCK IMPROVEMENTS .00 .00 .00 .00 .0

10-952-970 LAND PURCHASE .00 464.20 .00 (                   464.20) .0

10-952-971 PARK IMPROVEMENTS 12,786.80 14,819.30 100,000.00 85,180.70 14.8

10-952-972 BOARDWALKS .00 .00 .00 .00 .0

10-952-995 LAKEFRONT IMPROVEMENTS .00 .00 .00 .00 .0

TOTAL PARKS CAPITAL 12,786.80 15,283.50 100,000.00 84,716.50 15.3

TOTAL FUND EXPENDITURES 616,637.01 2,652,450.66 4,899,810.98 2,247,360.32 54.1

NET REVENUE OVER EXPENDITURES (            342,533.45) (         1,024,567.57) (            772,070.93) 252,496.64 (132.7)
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ASSETS

20-100000 CASH IN COMBINED CASH FUND 244,008.21

20-101000 US BANK 112,270.81

20-102000 CSAFE 66,252.55

20-109100 COLOTRUST 1,528,847.69

20-117000 ACCTS RECEIVABLE/WATER SALES 74,837.91

20-117099 ACCTS RECEIVABLE-OTHER .00

20-118000 ASSET - LAND 2,270.00

20-119000 ASSET - DISTRIBUTION SYSTEM 2,831,627.28

20-122000 ASSET-TREATMENT FACILITY 145,465.94

20-124000 ASSET - WELLS 109,870.82

20-125000 ASSET-TANK RESERVOIR 1,466,565.72

20-126000 ASSET-EQUIPMENT 388,004.73

20-127000 ASSET-METERS/INSTL IN PROGRESS 7,146.80

20-128000 ASSET-CONSTRUCTION IN PROGRESS .00

20-129000 ACCUM. DEPRECIATION/ALL PRPRTY (         2,843,556.98)

20-133000 ASSET/BLDG-TOWN HALL 26,934.62

20-135000 DUE FROM GENERAL FUND .00

20-136000 DUE FROM MARINA FUND .00

20-143100 PREPAID EXPENSES .00

TOTAL ASSETS 4,160,546.10

LIABILITIES AND EQUITY

LIABILITIES

20-200000 ACCOUNTS PAYABLE GENERAL 127.89

20-201001 DWRF PAYABLE-PRINCIPAL 1,326,544.32

20-217000 WAGES PAYABLE .00

20-217100 SOCIAL SECURITY PAYABLE (                         .01)

20-217200 FEDERAL W/H PAYABLE .00

20-217300 STATE TAX W/H PAYABLE .00

20-217400 MEDICARE WITHHOLDING .01

20-217500 SUTA PAYABLE .00

20-217600 WC PAYABLE .00

20-218100 HEALTH/DENTAL/VISION .00

20-219100 FLEX MEDICAL .00

20-219200 MEDICAL BENEFIT PAYABLE .00

20-220000 ICMA W/H PAYABLE .00

20-221000 ICMA LOAN PAYABLE .00

20-221001 ICMA/ROTH IRA .00

20-222000 DEFERRED REVENUE-PREPAID FEES 27,134.57

20-223000 ACCRUED VACATION PAYABLE 29,691.66

20-231000 DUE TO G.F. FROM WATER FUND .00

TOTAL LIABILITIES 1,383,498.44

FUND EQUITY

20-275000 UNAPPROP. RETAINED EARNINGS (         1,062,541.24)

20-281000 CIP RESERVE 1,526,004.00

20-287000 CONTRIBUTED CAPITAL EQUITY 2,215,142.08
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WATER FUND

50 % OF THE FISCAL YEAR HAS ELAPSED  16

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD 98,442.82

BALANCE - CURRENT DATE 98,442.82

TOTAL FUND EQUITY 2,777,047.66

TOTAL LIABILITIES AND EQUITY 4,160,546.10

84Section 9, ItemA.



TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

WATER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %
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WATER REVENUES

20-344-100 WATER SALES 188.12 346,078.41 600,000.00 253,921.59 57.7

20-344-105 HP NET METER REVENUE .00 .00 500.00 500.00 .0

20-344-110 TAP FEES - CAPITAL .00 .00 30,000.00 30,000.00 .0

20-344-120 RESALE METERS INCOME .00 9,347.60 500.00 (                8,847.60) 1869.5

20-344-140 INTEREST REVENUE 1,534.48 3,653.82 1,000.00 (                2,653.82) 365.4

20-344-150 SALE/TRADE-IN OF ASSETS .00 .00 .00 .00 .0

20-344-160 MISC. REVENUES .00 .00 .00 .00 .0

20-344-190 BULK WATER PERMITS 50.00 100.00 500.00 400.00 20.0

20-344-200 CAPITAL LEASE PROCEEDS .00 .00 .00 .00 .0

20-344-260 REIMBURSEMENT INCOME .00 .00 .00 .00 .0

TOTAL WATER REVENUES 1,772.60 359,179.83 632,500.00 273,320.17 56.8

TOTAL FUND REVENUE 1,772.60 359,179.83 632,500.00 273,320.17 56.8
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WATER OPERATIONS

20-430-100 GROSS WAGES - WATER 19,009.16 108,549.75 220,979.00 112,429.25 49.1

20-430-103 OT/COMP TIME BUYOUT 263.06 835.47 16,875.00 16,039.53 5.0

20-430-105 BONUS .00 .00 1,980.00 1,980.00 .0

20-430-110 GROSS WAGES-WATER PT/SEASONAL .00 .00 91,715.00 91,715.00 .0

20-430-111 ON CALL PAY 1,750.00 8,800.00 22,550.00 13,750.00 39.0

20-430-119 YEAR END LEAVE EXPENSE .00 .00 .00 .00 .0

20-430-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

20-430-131 LONGEVITY .00 .00 .00 .00 .0

20-430-132 ICMA TOWN PAID BENEFIT 583.92 3,623.90 27,023.00 23,399.10 13.4

20-430-133 HEALTH/DENTAL-EMPLOYEE 4,911.30 14,572.42 41,395.00 26,822.58 35.2

20-430-135 DEP HEALTH/DENTAL .00 .00 8,400.00 8,400.00 .0

20-430-136 MEDICAL BENEFIT ALLOWANCE .00 12.06 5,576.00 5,563.94 .2

20-430-141 UNEMPLOYMENT INSURANCE 10.06 202.49 1,014.00 811.51 20.0

20-430-142 WORKERS' COMPENSATION 2,252.00 7,422.48 14,823.00 7,400.52 50.1

20-430-143 SOCIAL SECURITY MATCH 825.22 4,932.64 22,618.00 17,685.36 21.8

20-430-144 MEDICARE MATCH 193.00 1,153.62 5,290.00 4,136.38 21.8

20-430-210 OFFICE SUPPLIES .00 665.95 1,285.00 619.05 51.8

20-430-211 COMPUTER SUPPLIES .00 .00 21,845.00 21,845.00 .0

20-430-215 COMPUTER SOFTWARE .00 425.00 6,500.00 6,075.00 6.5

20-430-220 COMPUTER HARDWARE .00 .00 2,500.00 2,500.00 .0

20-430-221 CHEMICALS 1,650.14 4,717.19 10,000.00 5,282.81 47.2

20-430-222 LAB SUPPLIES/EQUIPMENT 25.37 251.23 1,500.00 1,248.77 16.8

20-430-223 WELL/PLANT SUPPLIES .00 42.98 600.00 557.02 7.2

20-430-225 METER PARTS .00 .00 300.00 300.00 .0

20-430-227 SMALL EQUIPMENT/TOOLS 21.77 21.77 600.00 578.23 3.6

20-430-228 SAFETY EQUIPMENT .00 .00 1,000.00 1,000.00 .0

20-430-229 MISC OPERATING SUPPLIES .00 .00 100.00 100.00 .0

20-430-231 GAS/FUEL/FLUIDS 1,390.87 1,841.35 2,500.00 658.65 73.7

20-430-232 VEHICLE MAINTENANCE 3.59 1,610.12 600.00 (                1,010.12) 268.4

20-430-233 EQUIPMENT MAINTENANCE .00 .00 10,704.00 10,704.00 .0

20-430-234 WELL/PLANT MAINTENANCE .00 164.15 3,000.00 2,835.85 5.5

20-430-235 TIRES & CHAINS .00 .00 600.00 600.00 .0

20-430-237 BUILDING MAINTENANCE .00 51.26 1,000.00 948.74 5.1

20-430-238 DISTRIBUTION LINE MAINTENANCE 402.02 12,280.70 25,000.00 12,719.30 49.1

20-430-239 MISC. MAINTENANCE .00 .00 150.00 150.00 .0

20-430-240 ROAD MATERIALS .00 .00 3,000.00 3,000.00 .0

20-430-241 MOTORS & PUMPS 12.38 331.18 2,500.00 2,168.82 13.3

20-430-251 RESALE PARTS .00 .00 150.00 150.00 .0

20-430-252 RESALE METERS EXPENSE .00 .00 .00 .00 .0

20-430-253 COGS-METER .00 .00 5,500.00 5,500.00 .0

20-430-310 MISC SERVICE FEES .00 .00 .00 .00 .0

20-430-311 POSTAGE/FREIGHT .00 1,065.00 1,200.00 135.00 88.8

20-430-314 LEGAL NOTICES/ADS .00 333.85 200.00 (                   133.85) 166.9

20-430-316 MEMBERSHIPS .00 300.00 600.00 300.00 50.0

20-430-317 UNIFORM ALLOWANCE 100.00 600.00 1,980.00 1,380.00 30.3

20-430-318 TESTING SERVICES .00 150.00 3,000.00 2,850.00 5.0

20-430-319 MISCELLANEOUS SERVICES .00 .00 100.00 100.00 .0

20-430-320 TELEMETRY MAINTENANCE 85.00 510.00 2,000.00 1,490.00 25.5

20-430-321 COMPUTER SYSTEM SUPPORT 1,208.96 4,713.96 9,920.00 5,206.04 47.5

20-430-330 BANK FEES 79.13 417.53 300.00 (                   117.53) 139.2

20-430-341 ELECTRIC UTILITY 2,415.38 13,328.45 30,000.00 16,671.55 44.4

20-430-344 TELEPHONE UTILITY 202.74 1,218.20 2,000.00 781.80 60.9
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20-430-345 NATURAL GAS UTILITY .00 3,242.63 4,000.00 757.37 81.1

20-430-347 INTERNET SERVICE .00 .00 .00 .00 .0

20-430-351 LEGAL SERVICES .00 .00 600.00 600.00 .0

20-430-352 AUDIT .00 2,800.00 5,100.00 2,300.00 54.9

20-430-354 SYSTEM ANALYSIS/ENG & SURVEY .00 .00 5,000.00 5,000.00 .0

20-430-355 STATE FEES .00 .00 300.00 300.00 .0

20-430-370 TRAINING/TRAVEL .00 728.40 2,000.00 1,271.60 36.4

20-430-513 PROPERTY/CASUALTY INSURANCE 3,445.75 11,337.25 13,000.00 1,662.75 87.2

20-430-514 POSITION BONDS .00 90.00 150.00 60.00 60.0

20-430-700 DEPRECIATION RESERVE .00 .00 .00 .00 .0

20-430-870 CONTINGENCY-OPERATIONS .00 .00 1,000.00 1,000.00 .0

TOTAL WATER OPERATIONS 40,840.82 213,342.98 663,622.00 450,279.02 32.2

WATER DEBT SERVICE

20-830-640 DWRF LOAN - PRINCIPAL .00 34,128.59 67,247.00 33,118.41 50.8

20-830-645 DWRF LOAN - INTEREST .00 13,265.44 27,541.00 14,275.56 48.2

TOTAL WATER DEBT SERVICE .00 47,394.03 94,788.00 47,393.97 50.0

WATER CAPITAL

20-930-994 SYSTEM UPGRADES .00 .00 .00 .00 .0

20-930-995 CAPITAL CONTINGENCY .00 .00 1.00 1.00 .0

20-930-997 CAPITAL DIRECT PURCHASE .00 .00 .00 .00 .0

20-930-999 CONTRA CAPITAL OUTLAY .00 .00 .00 .00 .0

TOTAL WATER CAPITAL .00 .00 1.00 1.00 .0

DEPARTMENT 931

20-931-999 CONTRA DEBT SERVICE .00 .00 .00 .00 .0

TOTAL DEPARTMENT 931 .00 .00 .00 .00 .0

TOTAL FUND EXPENDITURES 40,840.82 260,737.01 758,411.00 497,673.99 34.4

NET REVENUE OVER EXPENDITURES (              39,068.22) 98,442.82 (            125,911.00) (            224,353.82) 78.2
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ASSETS

40-100000 CASH IN COMBINED CASH FUND 294,987.00

40-109100 COLOTRUST 416,837.36

40-116000 PETTY CASH 525.00

40-117000 ACCOUNTS RECEIVABLE .00

40-118000 ASSET - BOATS 605,947.64

40-118500 ASSET - BOATS-IN PROGRESS .00

40-119000 ASSET - OTHER 7,480.69

40-123000 DUE TO MARINA FROM GF .00

40-129000 ACCUM DEPRECIATION/ALL PROP (            283,018.52)

40-143100 PREPAID EXPENSES 13,037.20

TOTAL ASSETS 1,055,796.37

LIABILITIES AND EQUITY

LIABILITIES

40-200000 ACCOUNTS PAYABLE GENERAL 213.82

40-217000 WAGES PAYABLE .00

40-217100 SOCIAL SECURITY PAYABLE .00

40-217200 FEDERAL W/H PAYABLE .00

40-217300 STATE TAX W/H PAYABLE .00

40-217400 MEDICARE WITHHOLDING .00

40-217500 SUTA PAYABLE .00

40-217600 WC PAYABLE .00

40-218100 HEALTH/DENTAL/VISION .00

40-219100 FLEX MEDICAL .00

40-219200 MEDICAL BENEFIT PAYABLE .00

40-220000 ICMA W/H PAYABLE .00

40-221000 ICMA LOAN PAYABLE .00

40-221001 ICMA/ROTH IRA .00

40-223000 ACCRUED VACATION PAYABLE 1,553.76

40-231000 DUE TO GF FROM MARINA .00

40-232000 DUE TO WATER FROM MARINA .00

TOTAL LIABILITIES 1,767.58

FUND EQUITY

40-275000 UNAPPROP. RETAINED EARNINGS 1,095,460.11

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD (              41,431.32)

BALANCE - CURRENT DATE (              41,431.32)

TOTAL FUND EQUITY 1,054,028.79

TOTAL LIABILITIES AND EQUITY 1,055,796.37
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MARINA REVENUES

40-344-113 RENTALS (NON-TAXABLE) 56,550.00 60,610.01 375,000.00 314,389.99 16.2

40-344-115 TOURS 15,680.00 16,550.00 65,000.00 48,450.00 25.5

40-344-120 BUILDING SPACE RENTAL .00 1,800.00 3,300.00 1,500.00 54.6

40-344-145 KAYAK SLIP RENTAL 150.00 1,650.00 4,000.00 2,350.00 41.3

40-344-155 SUP SLIP RENTAL .00 .00 900.00 900.00 .0

40-344-160 MISC REVENUE 45.00 45.00 .00 (                     45.00) .0

40-344-170 INTEREST EARNED 401.19 955.33 1,000.00 44.67 95.5

40-344-180 BOAT DAMAGE .00 .00 1,000.00 1,000.00 .0

40-344-200 SALE OF ASSETS .00 .00 20,000.00 20,000.00 .0

40-344-220 CONTRIBUTED SERVICES .00 .00 2,000.00 2,000.00 .0

TOTAL MARINA REVENUES 72,826.19 81,610.34 472,200.00 390,589.66 17.3

TOTAL FUND REVENUE 72,826.19 81,610.34 472,200.00 390,589.66 17.3
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MARINA OPERATIONS

40-460-100 GROSS WAGES - MARINA 5,650.51 32,935.40 64,874.00 31,938.60 50.8

40-460-103 OT/COMP TIME BUYOUT 95.55 95.55 .00 (                     95.55) .0

40-460-105 BONUS .00 .00 1,000.00 1,000.00 .0

40-460-110 GROSS WAGES-MARINA PT/SEASONAL 20,506.08 20,506.08 141,325.00 120,818.92 14.5

40-460-119 ACCRUED LEAVE EXPENSE .00 .00 .00 .00 .0

40-460-130 GLC MEMBERSHIP BENEFIT .00 .00 .00 .00 .0

40-460-131 LONGEVITY .00 .00 .00 .00 .0

40-460-132 ICMA TOWN PAID BENEFIT .00 .00 5,244.00 5,244.00 .0

40-460-133 HEALTH/DENTAL - EMPLOYEE 2,227.60 7,796.60 15,000.00 7,203.40 52.0

40-460-135 DEP HEALTH/DENTAL .00 .00 .00 .00 .0

40-460-136 MEDICAL BENEFIT ALLOWANCE .00 468.00 1,449.00 981.00 32.3

40-460-141 UNEMPLOYMENT INSURANCE 151.50 238.83 621.00 382.17 38.5

40-460-142 WORKERS' COMPENSATION 1,893.41 6,322.85 11,035.00 4,712.15 57.3

40-460-143 SOCIAL SECURITY MATCH 1,344.66 2,539.03 13,151.00 10,611.97 19.3

40-460-144 MEDICARE MATCH 314.48 593.82 3,076.00 2,482.18 19.3

40-460-211 GENERAL OFFICE SUPPLIES 222.92 315.81 893.00 577.19 35.4

40-460-214 SMALL EQUIP/COMP HRDWARE .00 .00 510.00 510.00 .0

40-460-222 SHOP SUPPLIES .00 106.35 2,550.00 2,443.65 4.2

40-460-223 BOAT SUPPLIES 873.99 873.99 2,550.00 1,676.01 34.3

40-460-227 TOOLS 262.20 482.65 510.00 27.35 94.6

40-460-231 FUEL 125.58 125.58 10,200.00 10,074.42 1.2

40-460-232 VEHICLE MAINTENANCE .00 .00 612.00 612.00 .0

40-460-233 EQUIPMENT (BOAT) MAINTENANCE .00 30.27 15,300.00 15,269.73 .2

40-460-237 BUILDING/FACILITY MAINTENANCE (                4,409.78) 1,384.07 1,224.00 (                   160.07) 113.1

40-460-301 CONTRIBUTIONS .00 .00 .00 .00 .0

40-460-312 COMPUTER SERVICES 289.40 1,346.90 1,530.00 183.10 88.0

40-460-314 ADS AND LEGAL NOTICES 1,080.00 1,093.38 2,040.00 946.62 53.6

40-460-316 DUES/MEMBERSHIPS 275.00 275.00 281.00 6.00 97.9

40-460-317 UNIFORMS 617.31 617.31 2,550.00 1,932.69 24.2

40-460-318 MISCELLANEOUS SERVICES .00 .00 306.00 306.00 .0

40-460-320 MARKETING .00 .00 1,020.00 1,020.00 .0

40-460-330 BANK/CREDIT CARD FEES 199.06 199.06 13,260.00 13,060.94 1.5

40-460-341 ELECTRIC UTILITY 49.37 240.19 510.00 269.81 47.1

40-460-342 SEWER UTILITY .00 234.00 408.00 174.00 57.4

40-460-343 WATER UTILITY .00 294.00 510.00 216.00 57.7

40-460-344 TELEPHONE/INTERNET UTILITY 119.93 569.48 1,428.00 858.52 39.9

40-460-350 BOAT REGISTRATION 80.00 80.00 893.00 813.00 9.0

40-460-351 LICENSES .00 833.25 102.00 (                   731.25) 816.9

40-460-355 PURCHASED PROFESSIONAL SERV. .00 320.00 1,020.00 700.00 31.4

40-460-360 SALES TAX .00 .00 25,300.00 25,300.00 .0

40-460-370 TRAINING/TRAVEL .00 .00 612.00 612.00 .0

40-460-510 LEGAL .00 .00 .00 .00 .0

40-460-512 AUDIT .00 1,400.00 1,326.00 (                     74.00) 105.6

40-460-513 PROPERTY/CASUALTY INSURANCE 801.36 2,392.08 2,040.00 (                   352.08) 117.3

40-460-514 POSITION BONDS .00 20.00 300.00 280.00 6.7

40-460-515 ENGINEERING/SURVEY .00 .00 40,000.00 40,000.00 .0

40-460-516 SITE LEASE .00 .00 1.00 1.00 .0

40-460-700 DEPRECIATION RESERVE .00 .00 .00 .00 .0

40-460-750 FIREWORKS .00 33,270.00 33,500.00 230.00 99.3

40-460-870 CONTINGENCY 875.41 134.25 5,100.00 4,965.75 2.6

TOTAL MARINA OPERATIONS 33,645.54 118,133.78 425,161.00 307,027.22 27.8
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MARINA CAPITAL

40-960-610 CAPITAL EQUIPMENT .00 .00 130,000.00 130,000.00 .0

40-960-750 CAPITAL CONTRIBS (INTERFUND) .00 .00 .00 .00 .0

40-960-995 FACILITIES IMPROVEMENTS 4,907.88 4,907.88 150,000.00 145,092.12 3.3

40-960-999 CONTRA CAPITAL OUTLAY .00 .00 .00 .00 .0

TOTAL MARINA CAPITAL 4,907.88 4,907.88 280,000.00 275,092.12 1.8

TOTAL FUND EXPENDITURES 38,553.42 123,041.66 705,161.00 582,119.34 17.5

NET REVENUE OVER EXPENDITURES 34,272.77 (              41,431.32) (            232,961.00) (            191,529.68) (  17.8)
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ASSETS

50-100000 CASH IN COMBINED CASH FUND 175,381.44

50-116000 PETTY CASH 50.00

50-117000 ACCOUNTS RECEIVABLE .00

50-127000 ASSET - BAG INVENTORY 4,333.66

50-143100 PREPAID EXPENSES .00

TOTAL ASSETS 179,765.10

LIABILITIES AND EQUITY

LIABILITIES

50-200000 ACCOUNTS PAYABLE GENERAL 1,119.80

50-223100 PREPAID ACCOUNTS .00

50-231000 DUE TO G.F. FROM PAYT .00

TOTAL LIABILITIES 1,119.80

FUND EQUITY

50-275000 UNAPPROP. RETAINED EARNINGS 160,234.06

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD 18,411.24

BALANCE - CURRENT DATE 18,411.24

TOTAL FUND EQUITY 178,645.30

TOTAL LIABILITIES AND EQUITY 179,765.10
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PAYT REVENUES

50-344-110 BAGS:  DIRECT SALES (T) 228.00 1,302.00 4,150.00 2,848.00 31.4

50-344-115 BAGS:  VENDOR PURCHASE (NT) 15,000.00 33,400.00 74,700.00 41,300.00 44.7

50-344-140 INTEREST REVENUE .00 .00 200.00 200.00 .0

TOTAL PAYT REVENUES 15,228.00 34,702.00 79,050.00 44,348.00 43.9

TOTAL FUND REVENUE 15,228.00 34,702.00 79,050.00 44,348.00 43.9
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PAYT OPERATIONS

50-470-200 BAGS FOR RESALE .00 2,300.00 .00 (                2,300.00) .0

50-470-250 COGS - BAGS .00 .00 6,000.00 6,000.00 .0

50-470-300 DUMPSTER SERVICE 2,846.46 12,879.50 30,000.00 17,120.50 42.9

50-470-301 RECYCLING CONTRIBUTION .00 625.00 1,500.00 875.00 41.7

50-470-305 RECYCLING PROGRAM .00 .00 5,000.00 5,000.00 .0

50-470-310 SITE LEASE .00 .00 .00 .00 .0

50-470-312 COMPUTER SERVICES .00 .00 450.00 450.00 .0

50-470-315 SITE MAINTENANCE .00 66.26 20,000.00 19,933.74 .3

50-470-320 BUSINESS LICENSE .00 .00 .00 .00 .0

50-470-350 SALES TAX .00 .00 700.00 700.00 .0

50-470-512 AUDIT .00 420.00 390.00 (                     30.00) 107.7

50-470-870 CONTINGENCY .00 .00 .00 .00 .0

TOTAL PAYT OPERATIONS 2,846.46 16,290.76 64,040.00 47,749.24 25.4

TOTAL FUND EXPENDITURES 2,846.46 16,290.76 64,040.00 47,749.24 25.4

NET REVENUE OVER EXPENDITURES 12,381.54 18,411.24 15,010.00 (                3,401.24) 122.7

94Section 9, ItemA.



TOWN OF GRAND LAKE

BALANCE SHEET

JUNE 30, 2022

CAPITAL IMPROVEMENT FUND

50 % OF THE FISCAL YEAR HAS ELAPSED  27

ASSETS

90-100000 CASH IN COMBINED CASH FUND (            283,717.16)

90-109100 COLOTRUST 715,289.22

90-117000 ACCOUNTS RECEIVABLE 60,425.02

TOTAL ASSETS 491,997.08

LIABILITIES AND EQUITY

LIABILITIES

90-200000 ACCOUNTS PAYABLE GENERAL 274,950.58

TOTAL LIABILITIES 274,950.58

FUND EQUITY

90-270000 SURPLUS FUND 280,500.00

90-275000 RETAINED EARNINGS - PRIOR 68,530.39

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD (            131,983.89)

BALANCE - CURRENT DATE (            131,983.89)

TOTAL FUND EQUITY 217,046.50

TOTAL LIABILITIES AND EQUITY 491,997.08
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TOWN OF GRAND LAKE

REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

CAPITAL IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED %

50 % OF THE FISCAL YEAR HAS ELAPSED  28

CIF REVENUES

90-344-110 1% SALES & USE TAX 26,085.97 122,638.01 615,252.00 492,613.99 19.9

90-344-140 INTEREST REVENUES 687.90 1,809.09 2,000.00 190.91 90.5

90-344-160 MISC REVENUE .00 .00 .00 .00 .0

90-344-300 EV  REVENUE .00 10,000.00 .00 (              10,000.00) .0

90-344-310 COLORADO TREE CO REVENUE .00 .00 1,500.00 1,500.00 .0

90-344-330 REVITALIZING MAIN STREET REV 99,751.22 99,751.22 100,000.00 248.78 99.8

90-344-910 DOLA 2017 TIER II PHASE 1 .00 .00 .00 .00 .0

90-344-920 DOLA 2017 TIER II PHASE 2 .00 .00 .00 .00 .0

TOTAL CIF REVENUES 126,525.09 234,198.32 718,752.00 484,553.68 32.6

CIF OTHER REVENUES

90-391-360 TXFR IN FROM WATER ENTERPRISE .00 .00 .00 .00 .0

TOTAL CIF OTHER REVENUES .00 .00 .00 .00 .0

TOTAL FUND REVENUE 126,525.09 234,198.32 718,752.00 484,553.68 32.6
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TOWN OF GRAND LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2022

CAPITAL IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED %

50 % OF THE FISCAL YEAR HAS ELAPSED  29

CAP IMP FUND OPERATIONS

90-431-870 CONTINGENCY .00 .00 .00 .00 .0

90-431-999 TABOR REQ'D EMERGENCY RESERVE .00 .00 .00 .00 .0

TOTAL CAP IMP FUND OPERATIONS .00 .00 .00 .00 .0

CIF EXPENSES

90-444-300 EV EXPENSES .00 97,630.01 .00 (              97,630.01) .0

90-444-310 COLORADO TREE COALITION EXPENS .00 .00 1,500.00 1,500.00 .0

90-444-330 REVITALIZING MAIN STREET EXP .00 100,170.95 110,000.00 9,829.05 91.1

TOTAL CIF EXPENSES .00 197,800.96 111,500.00 (              86,300.96) 177.4

CAP IMP FUND DEBT SERVICE

90-831-471 SALES TAX BONDS - PRINCIPAL .00 .00 115,000.00 115,000.00 .0

90-831-472 SALES TAX BONDS - INTEREST .00 80,250.00 163,950.00 83,700.00 49.0

TOTAL CAP IMP FUND DEBT SERVICE .00 80,250.00 278,950.00 198,700.00 28.8

CAP IMP FUND CAPITAL

90-931-910 STREETSCAPE .00 88,131.25 165,000.00 76,868.75 53.4

90-931-912 STREETSCAPE-MAINTENANCE .00 .00 .00 .00 .0

90-931-915 STREETSCAPE PLAN/PROJECT MAN .00 .00 .00 .00 .0

90-931-916 STREETSCAPE- BELOW GROUND .00 .00 .00 .00 .0

90-931-917 STREETSCAPE-ABOVE GROUND .00 .00 .00 .00 .0

90-931-918 STREETSCAPE- MISC. .00 .00 .00 .00 .0

90-931-919 STREETSCAPE-LANDSCAPING .00 .00 .00 .00 .0

TOTAL CAP IMP FUND CAPITAL .00 88,131.25 165,000.00 76,868.75 53.4

TOTAL FUND EXPENDITURES .00 366,182.21 555,450.00 189,267.79 65.9

NET REVENUE OVER EXPENDITURES 126,525.09 (            131,983.89) 163,302.00 295,285.89 (  80.8)
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Sales
Month 2022 2021 2020 2019 2018

January $106,350 $114,888 $77,149 $58,933 $48,333
February $127,918 $105,125 $80,166 $69,478 $58,344

March $151,941 $126,469 $60,184 $74,443 $53,192
April $104,344 $110,867 $49,912 $47,378 $38,591
May $172,788 $164,901 $104,689 $92,138 $84,862
June $377,346 $277,913 $240,589 $230,804
July $442,768 $346,264 $304,721 $267,371

August $370,626 $335,005 $254,709 $214,246
September $304,337 $318,513 $322,285 $263,514

October $164,428 $118,313 $110,559 $68,969
November $109,224 $85,868 $65,583 $44,932
December $132,476 $125,334 $95,751 $80,654

YEAR TO DATE CASH FLOW COMPARISON

Year to Date 
Total

Percent of 
Budget

Percent change 
from previous 
Year to Date

Dollar change 
from previous 
Year to Date

Budgeted 
Amount

2022 $663,340 26.95% 6.60% 41,089.35$          $2,461,018
2021 $622,251 35.72% 67.23% 250,150.06$        $1,741,825
2020 $372,100 22.43% 8.68% 29,730.05$          $1,659,230
2019 $342,370 24.47% 20.84% 59,047.85$          $1,398,967
2018 $283,323 22.30% 573.99% 241,285.89$        $1,270,354

Fiscal Year

4% SALES TAX CASH FLOW REPORT:
TOWN OF GRAND LAKE

FISCAL YEAR 2022
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Sales
Month 2022 2021 2020 2019 2018

January $26,587 $28,722 $19,287 $14,712 $12,082
February $31,979 $26,281 $20,042 $17,367 $13,041

March $37,985 $31,617 $15,046 $18,583 $14,915
April $26,086 $27,717 $12,478 $11,844 $9,638
May $43,197 $41,225 $26,172 $23,035 $21,219
June $94,336 $69,478 $60,147 $57,697
July $110,692 $86,566 $76,180 $66,841

August $92,656 $83,751 $63,677 $53,530
September $76,084 $79,628 $80,571 $65,870

October $41,107 $29,578 $27,640 $17,200
November $27,306 $21,467 $16,396 $11,248
December $33,119 $31,333 $23,938 $19,978

YEAR TO DATE CASH FLOW COMPARISON

Year to Date 
Total Percent of Budget

Percent change 
from previous 
Year to Date

Dollar change 
from previous 
Year to Date

Budgeted 
Amount

2022 $165,835 26.95% 6.60% 10,272$               $615,252.00
2021 $155,563 35.76% 67.23% 62,538$               $435,000.00
2020 $93,025 20.87% 8.75% 7,484$                 $445,635.00
2019 $85,541 24.04% 20.66% 14,645$               $355,882.00
2018 $70,896 22.62% 602.95% 60,811$               $313,491.00

1% SALES TAX CASH FLOW REPORT:
TOWN OF GRAND LAKE

FISCAL YEAR 2022

FISCAL YEAR
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Fixed Retail Restaurants/Bars Lodging Miscellaneous Utilities Total Month
2018 $33,014 $29,847 $30,864 $4,107 $8,250 $106,082
2019 $30,703 $26,756 $30,051 $18,583 $9,081 $115,173
2020 $19,631 $13,194 $21,134 $67,229 $9,673 $130,861
2021 $74,625 $35,732 $53,045 $33,752 $9,152 $206,307
2022 $76,598 $41,387 $55,049 $33,681 $9,269 $215,984

$0

$50,000

$100,000

$150,000

$200,000

$250,000 TOWN OF GRAND LAKE
Sales Tax Collection by Industry

for May 2018-2022
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2018 $33,014 $29,847 $30,864 $4,107 $8,250 $106,082
2022 $76,598.0 $41,386.7 $55,049.2 $33,681.0 $9,269.44 $215,984.
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Fixed Retail Restaurants/Bars Lodging Miscellaneous Utilities Total Year To Date
2018 $89,609 $68,548 $87,873 $17,559 $54,346 $317,935
2019 $86,000 $71,611 $122,604 $53,009 $58,987 $392,210
2020 $72,857 $58,704 $97,057 $119,188 $60,315 $408,121
2021 $153,050 $87,849 $198,265 $264,444 $60,911 $764,519
2022 $143,758 $122,698 $237,679 $245,968 $60,468 $810,570

 $-
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To: Mayor Kudron and the Board of Trustees 
From:  Heike Wilson, Town Treasurer 
Re: Use Tax Ordinance 07-2022 
Date: July 25, 2022 
 

Background 

During the July 11 Board of Trustees Workshop meeting a discussion was had on the 
current construction use tax code and policies.  The Board of Trustees gave the staff 
direction to revise and update Municipal Code 4-3-33 and forms surrounding the 
construction use tax to be in line with Colorado Revised Statute 29-2-109 and Colorado 
Department of Revenue policies for the refund of sales tax. 

The staff has revised Municipal Code 4-4-33 as follows in Exhibit A.  Staff has also updated 
construction use tax form as follows in Exhibit B. 

 
Recommended Motion 
 
I Move to Adopt Ordinance 07-2022 to Amend Town Code 4-3-33  
 
-Or- 
 
I Move to Adopt Ordinance 07-2022 to Amend Town Code 4-3-33 with the Following Changes: 
 
-Or- 
 
I Move to Deny Ordinance 07-2022. 
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1 
 

TOWN OF GRAND LAKE 
ORDINANCE NO. xx-2022 

 
AN ORDINANCE AMENDING GRAND LAKE MUNICIPAL CODE CHAPTER $, 

ARTICLE 3, SECTION 33 - PAYMENT REQUIRED AND REFUNDING PROCEDURES 
FOR BUILDING AND CONSTRUCTION USE TAX 

 
 
WHEREAS, the Town of Grand Lake Municipal Code 4-3-33 - Payment Required and Refunding 
Procedures for Building and Construction Use Tax does not follow the procedures as provided in 
Colorado Revised Statute 29-2-109 and by Colorado Department of Revenue policies for the refund 
of construction use tax; and, 
 
WHEREAS, the Town of Grand Lake Board of Trustees discussed implementing revisions at its 
regular scheduled meeting on July 11, 2022; and, 
 
 WHEREAS, the Town of Grand Lake Board of Trustees has determined that it is in the best 
interests of the Town to update the construction use tax refund procedures to align with Colorado 
State Statute and Colorado Department of Revenue guidelines. 
 
 
 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF GRAND LAKE, COLORADO, THAT: 
 
1. Chapter 4, Article 3, Section 33 of the Municipal Code of the Town of Grand Lake is 
hereby amended as attached in Exhibit A. 
 
2.   Severability.  If any article, section, paragraph, sentence, clause, or phrase of this 
Ordinance is held to be unconstitutional or invalid for any reason such decision shall not 
affect the validity or constitutionality of the remaining portions of this Ordinance.  The 
Board of Trustees hereby declares that it would have passed this Ordinance and each part 
hereof irrespective of the fact that any one part or parts are declared unconstitutional or 
otherwise invalid. 

3.   Repeal.  Existing ordinances or parts of ordinances covering the same matters as 
embraced in this Ordinance are hereby repealed and all ordinances or parts of ordinances 
inconsistent with the provisions of this Ordinance are hereby repealed, except that this 
repeal shall not affect or prevent the prosecution or punishment of any person for any act 
done or committed in violation of any ordinance hereby repealed prior to the taking effect 
of this Ordinance.  Except as specifically amended by this ordinance, all other provisions of 
the Grand Lake Town Code shall remain in full force and effect. 
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2 
 

INTRODUCED, APPROVED AND ADOPTED AT A REGULAR MEETING OF 
THE BOARD OF TRUSTEES OF THE TOWN OF GRAND LAKE THIS 25th  DAY 
OF JULY, 2022. 
 
 
 
 
   (SEAL)    Votes Approving:  
       Votes Opposing:  
       Votes Abstaining:  
       Absent:   
 
 
ATTEST:      TOWN OF GRAND LAKE    
        
 
   
Alayna Carroll, Town Clerk     Stephen Kudron, Mayor   
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3 
 

Exhibit A 
 

4-3-33 - Payment Required and Refunding Procedures for Building 
and Construction Use Tax. 

(A)  The use tax imposed by Section 4-3-32 of this Article shall be paid by estimate 
through payment to the Town of any amount equal to five percent (5%) of fifty percent 
(50%) of the total cost of the project in which the taxable personal property is used as 
indicated on the building permit application, and shall be paid at the time of such 
building permit issuance. 

1.  Provided, however, the Town shall refund any overpayment of such tax without 
interest upon presentation of evidence of actual purchase made if the total cost 
of the project was less than estimated as evidenced by a complete accounting of 
project costs.  It is the duty of the payee to provide the necessary documentation 
demonstrating such error. 

2. The Town may conduct an audit of the final project costs and impose additional 
use tax if it is determined that the original total cost estimate was incorrect. 

(B) The Town will advise the applicant of the building permit on the manner and method 
of refund at the time the use tax is paid.  The Town will refund any overpayment of the 
Construction Use Tax due to an overestimation of the total cost of the project.  Any 
refunds requested due to erroneous payment of sales tax must follow the procedures as 
provided by the Colorado Department of Revenue and Colorado State Statute.  

1. The applicant of the building permit will have thirty (30) days from the time the 
Town or its authorized representative has issued the Certificate of Occupancy or 
equivalent document signifying final inspection for the work done under the 
building permit in which to present to the Town the evidence of actual purchases 
made if a refund is requested due to the cost of the project being less than 
estimated. 

2.  At the end of said thirty (30) days, and without further notice to the applicant of 
the building permit, the Town shall cause any and all use tax monies not 
refunded to this applicant to be transferred to the General Fund of the Town. 

(C) If the work for which the building permit has been issued does not start and the 
building permit is closed due to failure of the project starting within six (6) months of 
permit issuance, the Town shall refund the use tax paid by the applicant. No interest will 
be paid on the use tax which is being refunded. 
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4 
 

1. Work is considered started when there is ground disturbance for foundation, 
footers, or posts, any physical change to the structure occurs, or any required 
inspection, except the pre-site inspection, by Town Staff or the Town's Building 
Department is conducted. 

(D) Once a building permit is closed for any reason other than failure to start, all use tax 
monies not refunded to the applicant shall be transferred to the General Fund of the 
Town. 
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Exhibit B 
 

TO ALL BUILDING PERMIT APPLICANTS: 
 

As a part of building permit issuance, you are required to pay a five percent (5%) use tax for the building 
materials you anticipate using in the course of your construction project. 
 
The purpose and philosophy of use tax is to serve as an "in-lieu-of" sales tax to: 

1. Make our local merchants more cost competitive because of lower sales tax rates charged 
elsewhere; and, 

2. Capture tax revenues which might otherwise be lost to the Town due to purchase of 
construction materials outside of the Town but used in the Town. 

 
Because two-thirds of general fund revenues are derived from sales tax, the Town has adopted a use tax to help 
pay for basic municipal services which you, as a property owner, deserve and expect from your Town.  

 
DO NOT PURCHASE ANY MATERIALS BEFORE PAYING USE TAX OR HAVING YOUR BUILDING 
PERMIT ISSUED TO YOU. Please remember to show proof of payment for Grand Lake use tax to avoid being 
double taxed once you begin purchasing building materials for your project. When purchasing building materials, 
present your building permit (showing “use tax paid”). You should not be charged municipal (local) sales tax on 
these purchases by the vendor per Colorado Department of Revenue CRS 29-2-105(2). 

In the event that you have purchased construction and building materials in which Sales Tax was paid to the 
retailer prior to issuance of a building permit by the Town, the Town is still obligated to collect applicable Town 
and County Use Tax in the manner previously described. If Sales Tax was erroneously paid to the retailer, it is the 
responsibility of the permit applicant to contact the retailer for their store policy relative to Sales Tax refunds. If 
they cannot get a refund from the retailer then the request for refund needs to be made through the State of 
Colorado Department of Revenue unless the sales tax is paid to a home rule, self-collecting jurisdiction, then they 
must contact them directly.  Sales Tax Refund | Department of Revenue - Taxation (colorado.gov). 

Because the collection of Use Tax is based upon an estimate of the complete project valuation please be advised; 
the permit applicant is responsible for any additional Use Tax due in the event the actual cost and/or value of 
project building and construction materials exceeds the estimate. If the cost and/or value of building and 
construction materials is less than the original estimated valuation, you may be eligible for a refund of a portion of 
the Use Tax paid or owe more.  The Town may conduct an audit of the final project costs and impose additional 
use tax if it is determined that the original total cost estimate was incorrect. 
 
Failure to submit all documentation on the project at the request of the Town or under budget refund request need 
to be received by the Town withing 30 days of the Town of Grand Lake or the Grand County Building and 
Sanitation Department has closed this permit. A receipt should be obtained when a request for reimbursement is 
received by the Town. Mailed requests must be sent certified, return receipt requested.  
 
Please feel free to ask any questions about use tax prior to signing the acknowledgment below 
------------------------------------------------------------------------------------------------------------------- 

 
I,   , who is requesting a Building Permit for construction at the 

(Print Name) 
following site:    

(legal description or street address) 

have read the above and by my signature, agree and acknowledge that I understand the use tax procedures of the 
Town of Grand Lake. I further understand, per Municipal Code 4-3-33.  

 
Signature  
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