
Town of Grand Lake Board of Trustees Workshop & Meeting 
The Town of Grand Lake upholds the Six Pillars of Character: Citizenship, 
Trustworthiness, Respect, Responsibility, Fairness and Caring 

Statement of Purpose: Workshops are held in the afternoon prior to each Board of Trustee meeting. Workshops are conducted: 
1) To ensure that the Board Members have adequate information and background to make informed decisions on various items. 
2) To provide the Trustees with a forum to frame emerging issues and to discuss potential alternatives to address these issues. 
3) To learn about important events affecting the Town and to provide a chance for citizens to bring “for your information” items to the Trustees. 
4) To make efficient and effective use of citizens time at Board meetings but allow citizens time to make their comments known in a recorded meeting. 

 

Workshop & Evening Meeting 
April 11, 2022, 4:30 PM 

Join Zoom Meeting 

https://us06web.zoom.us/j/82311124838 

 

Evening Meeting ______________________________________________________________________________ 

1. Call to Order 
2. Pledge of Allegiance 
3. Swearing in of new Trustees 
4. Adjourn to Workshop (reconvene at 6 PM) 

Workshop_____________________________________________________________________________________ 

• Call to Order 
• Roll Call 
• Conflict of Interest 
• ArtSpace/Space to Create update 
• DOLA Main Street Open for Business Grand (MSOB) update 

Evening Meeting 6:00 PM________________________________________________________________________ 

A. Reconvene  
B. Six Pillars of Character: Citizenship, Trustworthiness, Respect, Responsibility, Fairness, Caring 
C. Announcements 
D. Roll Call 
E. Conflicts of Interest 
F. Managers’ Report 
G. Public Comments (limited to 3 minutes) 
H. Consideration to approve the meeting minutes dated March 28, 2022 (Pg E2) 
I. Consideration to approve Accounts Payable for April 2022 (Pg E7)   
J. Consideration of Resolution 12-2022, a Resolution allowing a Conditional Use Permit application for a 

business that generates income from the use and utilization of animals, located at Lots 15-16, Block 26, 
Town of Grand Lake (Pg E16)  

K. Consideration of Resolution 13-2022, a Resolution to consider the construction of an Inland Boat slip at 
Subdivision Shadow Point Lot 6, also known as 300 Lakeside Drive (Pg E43)    

L. Consideration of a contract for the Community House upgrade   
M. Mayor’s Report 
N. Future Items for Consideration 
O. Adjourn Meeting 

 
 

https://us06web.zoom.us/j/82311124838
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Regular Meeting 
Town of Grand Lake – Board of Trustees 

Monday March 28, 2022, 6:00 PM 
 

CALL TO ORDER: The regular meeting of the Board of Trustees was called to order by Mayor Kudron at 
6:15 P.M. in the Town Hall Board Room  

  
PLEDGE OF ALLEGIANCE:   Mayor Kudron led everyone in reciting the Pledge of Allegiance 
  
ROLL CALL PRESENT:  Mayor Kudron, Mayor Pro-Tem Bjorkman, Trustees Calvin-Braley, Southway, Bruton and 

Arntson; Town Clerk Thompson and Town Manager Crone 
 
ABSENT Trustee Bergquist 
  
ANNOUNCEMENTS: Mayor Kudron announced: Please turn off all cell phones during the meeting  
 
CONFLICTS OF  Mayor Kudron stated if there are any conflicts of interest with any item on this evening 
INTEREST: agenda, Trustees may announce their conflict at this time.   NONE 
 

Consideration to Excuse Trustee Bergquist from the Workshop and Evening Meeting 
 

Trustee Calvin-Braley made a motion to approve the excused absences of Trustee 
Bergquist. Trustee Southway seconded the motion. Town Clerk Thompson called the 
vote:  
 

   Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Bruton  Aye               
  Trustee Bergquist  Absent                 
  Trustee Arntson  Aye                 
  Trustee Southway  Aye                   
  Trustee Calvin-Braley Aye      
 
MANAGERS REPORT: The recent warm weather we have had is definitely a sign that Spring is here (we will 

still have some winter). The Park closed the Town trail through RMPN; therefore, we 
have closed access through the Town itself. We have also been forced to stop 
maintenance on the ice rink. We plan on expanding the on-lake ice rink next winter. As 
spring rolls in, we will also see bears coming out of hibernation. They are going to be 
hungry. Keep your trash in wildlife proof containers and make sure to lock up your 
dumpsters. The Town will be vigorously enforcing code provisions requiring garbage to 
be kept in wildlife proof containers and requiring those containers to be properly 
secured.  

 
 We are starting to put together our summer team for the Marina. If you know anyone 

interested in a summer job, please have them contact Town Hall. Tonight is the last 
meeting for Fawn Calvin-Braley, Tom Bruton and Cindy Southway. This Board has 
accomplished a lot for the Town during their terms. We’ve completed Streetscape Phase 
II on budget, purchased the 21-acre parcel and Thomasson Park, repaved Grand Avenue, 
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caught up on an extensive amount of deferred maintenance, and saw unprecedented 
growth in our tourism while dealing with COVID and the East Troublesome Fire. We are 
moving forward with upgrades to the Community House. The Town Park marquee, the 
Town website, and the Town Code. We’ve adopted an updated Master Plan and are 
putting together a Public Lands plan. All in all, this Board should be proud of what they 
have done for the Town.   

 
 The April election for the vacant Board of Trustee seats will be held on Tuesday, April 

5th. 374 ballots were mailed out on March 12th to all of the registered voters in Town. If 
you do not receive your ballot in the mail, pleas reach out to the Town Clerk, Jenn 
Thompson. We have four open seats on the Board of Trustees (3 four-year terms and 1 
two-year term) and four candidates. The top three vote getters will serve the four-year 
terms while the remaining candidate will serve the tow-year term. The next scheduled 
meeting will be on April 11, 2022. 

    
UNSCHEDULED   Mayor Kudron announced this time is reserved for members of the Public to make a  
PUBLIC COMMENTS: presentation to the Board on items or issues that are not scheduled on the agenda. The 
 Board will not discuss or debate these items, nor will the Board make any decisions on 

items presented during this time. Rather, the Board will refer the items to Staff for 
follow up. If a member of the public wishes to comment regarding items on the Agenda, 
time will be allocated at the beginning of each non-quasi-judicial item. For items of a 
quasi-judicial nature, time will be allocated during the public hearing for the item. Time 
limited for Public comments is 3 minutes.   

    
    Rochelle & Joel Ashmore – 808 & 812 Park Avenue 

My husband Joel and I were here last fall and applied for a variance for a second 
driveway. We are back here to chat with you about it today. I just want to open up the 
discussion, or figure out the solution for creating our second driveway. It’s kind of 
halfway there, I think it was fully on the drawing but then at some point it fell off. It was 
approved to be there so we are just hoping that we can get to a resolution that makes 
for a functional driveway because that was what it was when we first purchased the 
property in 2018. Currently, the first driveway is much more narrow than it was when 
we purchased the property by a new 10 feet of concrete that was added by the Town 
from right where Jim’s concrete ended. That narrowed and kind of put the angle into 
our first driveway a little off.  
 
On the second driveway, the new walkway came in and then there is the wood beams 
that hold it up. I think our property is unique because it drops down in the back so there 
is quite a slope on the back side. So, we are hoping that we can get something that we 
can still use to park our Pontoon boat and a large RV. Family and friends come up and 
we want to make it safe so we are not having to threat the needle completely or go 
four-wheeling to get into our driveway. John and I had a discussion last fall about some 
of this, which included cutting back that concrete that was poured quite far towards our 
first driveway. Since then, all of the building has happened up to the second driveway 
that we would like to figure out how to get in safely. Hopefully this helps clarify what we 
discussed and hopefully can agree to.      
  

   Joel Ashmore – 808 & 812 Park Avenue 
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As far as the drainage goes, I don’t know if you guys had seen the road and how the pan 
is in the middle now. Before, it just came straight into our yard, so everything pretty 
much came in which is great for the trees and never a problem. Cutting that little part 
off so that we can have two sides so we can get the trailer in is not going to be any issue 
with drainage. If anything, if we didn’t have a drainage problem before, we’re not going 
to have one now the way that the street was built. I don’t see how that is really a factor. 
To think about the street like this, most of that water is going to be taken front and back 
so cutting the edge off shouldn’t affect it at all. We just want to have both sides so we 
can come in with the trailer like we did before and I don’t see how that can be an issue 
for drainage.     

 
MEETING MINUTES: Consideration to approve the meeting minutes dated March 14, 2022  
  
 Trustee Arntson made a motion to approve the meeting minutes dated March 14, 2022. 

Trustee Bruton seconded the motion. Town Clerk Thompson called the vote:   
 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Bruton  Aye               
  Trustee Bergquist  Absent                 
  Trustee Arntson  Aye                 
  Trustee Southway  Aye                   
  Trustee Calvin-Braley Aye      
  
FINANCIAL REVIEW: Consideration to approve Accounts Payable for March 2022  
  
 Trustee Southway made a motion to approve Accounts Payable for March 2022. Trustee 

Calvin-Braley seconded the motion. Town Clerk Thompson called the vote:  
     
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Bruton  Aye               
  Trustee Bergquist  Absent                 
  Trustee Arntson  Aye                 
  Trustee Southway  Aye                   
  Trustee Calvin-Braley Aye      
  
ADMINISTRATIVE: Consideration of approval of the Administrative review and approval process of a 

Liquor License Renewal for Sloopy’s Grill  
  
 Mayor Pro-Tem Bjorkman made a motion to approve the administrative review process 

of the Liquor License renewal for Sloopy’s Grill and have staff submit the renewal with 
local approval to the state of Colorado. Trustee Calvin-Braley seconded the motion. 
Town Clerk Thompson called the vote:  

 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Bruton  Aye               
  Trustee Bergquist  Absent                 
  Trustee Arntson  Aye                 
  Trustee Southway  Aye                   
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  Trustee Calvin-Braley Aye      
  
 Consideration of approval of the Administrative review and approval process of a 

Liquor License Renewal for Daven Haven  
  
 Mayor Pro-Tem Bjorkman made a motion to approve the administrative review process 

of the Liquor License renewal for Daven Haven and have staff submit the renewal with 
local approval to the state of Colorado. Trustee Calvin-Braley seconded the motion. 
Town Clerk Thompson called the vote:  

  
 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Bruton  Aye               
  Trustee Bergquist  Absent                 
  Trustee Arntson  Aye                 
  Trustee Southway  Aye                   
  Trustee Calvin-Braley Aye      
 
 Consideration of approval of the Administrative review and approval process of a 

Liquor License Renewal for Grand Lake Wine & Spirits  
  
 Mayor Pro-Tem Bjorkman made a motion to approve the administrative review process 

of the Liquor License renewal for Grand Lake Wine & Spirits and have staff submit the 
renewal with local approval to the state of Colorado. Trustee Calvin-Braley seconded the 
motion. Town Clerk Thompson called the vote:  

  
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Bruton  Aye               
  Trustee Bergquist  Absent                 
  Trustee Arntson  Aye                 
  Trustee Southway  Aye                   
  Trustee Calvin-Braley Aye      
  
NEW BUSINESS: Consideration of Ordinance 05-2022, an Ordinance approving Trustee pay of $200 per 

month and $400 a month for the Mayor  
 
 Mayor Pro-Tem Bjorkman made a motion to approve Ordinance 05-2022, an Ordinance 

establishing pay for the Mayor at $400 a month and $200 a month for Trustees. Trustee 
Bergquist seconded the motion. Town Clerk Thompson called the vote:  

 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Bruton  Aye               
  Trustee Bergquist  Absent                 
  Trustee Arntson  Aye                 
  Trustee Southway  Aye                   
  Trustee Calvin-Braley Aye      
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MAYORS REPORT: It’s almost April, its spring. I’ve sat in this seat for two years, but I’ve shared this table 
with Trustee Bruton, Trustee Southway and Trustee Calvin-Braley for a year and a half. 
Our Manager expressed the gratitude for the things that were accomplished in the past 
few years. There is a lot. More than that, there’s been a lot of discussion about how 
things should be decided. We are losing a different kind of commitment. Because that 
word commitment has changed. For the three of you who are leaving us, I give you my 
gratitude. I also give you a few minutes to say what you want to say.  

 
 Our Clerk, our Treasurer, our Planner, our Code Enforcement, our Public Works, all of 

our staff have had to learn how to do their jobs differently than we did it before. That 
has not been easy either. It’s because of this Board, and the voices of this Board, that 
our staff comes to work. Even in the worst of times, they believe that we will get them 
through it. They don’t know how bad it’s going to look, or how good it might be, but at 
least they know that we will get them through it. Hopefully, as we have all learned, it 
will become more efficient. I won’t say it’s not going to be easy, but it can certainly be a 
little smoother. To the three of you, Thank You, Thank You, Thank You. That isn’t 
enough and I do expect to see all of you here at a meeting or two, you don’t have to 
come to every one.   

 
STR Ordinance 

FUTURE ITEMS &  Steering Committee / Lands Committee Board Appointment  
STAFF DIRECTION: Stanley Property Annexation  
   Art Space Property 
   Planning Commission LERP approval 
 
ADJOURNMENT: Trustee Arntson made a motion to adjourn the meeting. Mayor Pro-Tem Bjorkman         

seconded the motion. Town Clerk Thompson called the vote:  
  
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Bruton  Aye               
  Trustee Bergquist  Absent                 
  Trustee Arntson  Aye                 
  Trustee Southway  Aye                   
  Trustee Calvin-Braley Aye      
 
   This meeting of the Board of Trustees was adjourned at 7:34:36 PM. 
 
(Attest) 
 
 
 
 
  
 
____________________________________                                               ____________________________________ 
Jennifer Thompson, Town Clerk                                                                    Steve Kudron, Mayor 

 
 

 





















 

 
April 11th, 2022 
 
 
To:   Mayor Kudron and Board of Trustees 
From: Kim White, Town Planner 
  
RE: Consideration of a Conditional Use Permit Application for a business that generates income from 

the use and utilization of animals (dog boarding and training) located at Lots 15-16, Block 26, 
Town of Grand Lake.  

   

  
 
Purpose 
The Town has received a Conditional Use Permit (CUP) application from Heather Williams for a for a 
business that generates income from the use and utilization of animals (dog boarding and training) 
located at Lots 15-16, Block 26, Town of Grand Lake, also known as 525 Grand Avenue, which requires 
Planning Commission review and recommendation, and Board of Trustees Approval with possible 
public hearing.  
 
Background 
Public notice was made in the sky-hi newspaper and certified letters were sent to neighbors within 200’ 
of the property for the planning commission meeting on April 6th, 2022. There has only been one email 
response, which was in favor of the business and is attached. 
 
Facts about the application 

• Applicant is under contract with the owners at 525 Grand Ave., also known as Mountain Mongrels, 
which currently boards dogs. 

• The current owners have provided a letter to allow the applicant to pursue the conditional use 
permit while the sale of the property is pending. 

• The current owners have a conditional use by right permit to board dogs in the commercial zone.   
• Commercial zoning allows by conditional use: the operation of businesses that generate income 

from the use of animals (12-2-18) 
• Applicant has submitted the Conditional Use permit with the business plan and a narrative. 



 

 
 
The applicant has submitted the conditional use application, application fee, and information about the 
business. 
The facility will have the same entrance, exit, snow storage, trash area, parking plan, open space, 
operational hours (7am-7pm) and functions, and assessed neighborhood compatibility and impact. 
Management responsibilities would be performed by Heather Williams and Justin Williams.  
Parking assessment shows that 6 spaces are required and are met. This includes 1 space/8 students, 1 
guest space, 1 unloading space. For this commercial lot, an on-street parking credit is available for the 
100’ of frontage for 8.5 spaces. 
 
Municipal Code pertaining to this application: 
 
12-2-18 Regulations for Commercial District – C  

(B) Conditional Uses 
5. Fixed-business kennels, boarding facilities, horseback riding facilities, and other 
businesses that generate income from the use and utilization of animals. 

 
Conditional Use Permits (CUP)  
1. Types of Conditional Use Permits  

(a) General Conditional Use Permits (CUPs) - permitted uses allowed in a district, in addition to the 
uses by right, where so authorized, are designated by individual zoning districts. Please refer to 
Sections 12-2-81 through 12-2-25 for individual zone listing.  
(b) Nightly Rental Conditional Use Permits  

2. General CUP General Information – Conditional Uses are those uses allowed in a district, in addition to 
the uses by right, where so authorized, when and if a Conditional Use Permit (CUP) is granted, in accordance 
with special procedures and requirements. The CUP review process herein is intended to assure compatibility 
and harmony between the proposed conditional use with both the surrounding properties and the town at 
large.  

(a) The Town of Grand Lake shall not review requests of this nature unless the applicant (its 
constituents or members) are current with the Town and all Town enterprises for all fees, 
assessments, charges, taxes, or amount due of any type. 

3. Processing and Review Criteria - Unless identified in Section 12-2-31(B)4 Nightly Rental Conditional Use 
Permits, requests for Conditional Use Permits will be processed and reviewed according to the following 
criteria: 

3. After taking evidence in relation to said Condition Use application, the Planning Commission shall 
formulate a recommendation, including such terms and conditions as it may deem necessary and 
appropriate. The recommendation shall be placed on the next agenda of the Board of Trustees. 

(i) The Planning Commission shall take the following factors into consideration prior to 
making recommendation to the Town Board of Trustees: 

(a) Relationship of the proposed Conditional Use to the economic development 
objectives of the Town and the anticipated impact of the Conditional Use on existing 
businesses and neighborhood residences. 
(b) Effect upon the character of the area in which the proposed Conditional Use is to 
be located, including the scale and bulk of the proposed Conditional Use in relation to 
surrounding uses and neighborhood. 
(c) Such other factors and criteria as the Commission deems applicable to the 
proposed Conditional Use including but not limited to: hours of operation; signage; 



 

 
specific businesses, land owners or other interested parties to be notified; or proposed 
conditions of CUP issuance. 
 

 
Board Discussion 
The Planning Commission reviewed the request at a Public Hearing on 4/6/2022 and made a 
recommendation to the Town Board of Trustees which is a table setting.  The Board shall make the final 
determination and may opt to have a public hearing: 

 
(b) Procedure before the Board of Trustees 
1. The Board of Trustees shall vote to approve, modify or disapprove the recommendation of the 
Planning Commission by Resolution. The Board of Trustees may also request a Public Hearing. 
Should the Board of Trustees choose so, at least fifteen (15) days prior to the scheduled date, Town 
Staff shall cause a legal notice to run in a local newspaper of general circulation advertising the 
time, date, and location of the CUP Public Hearing and certified letters to be mailed to all property 
owners within two hundred (200') feet of any portion of the property proposed for the SUP indicating 
the time, date, and location of the CUP Public Hearing. 
 

Board Action 
Suggested Motions: 
  

1. I move to approve of the Conditional Use Permit for a business that generates income from 
the use and utilization of animals (dog boarding and training) located at Lots 15-16, Block 
26, Town of Grand Lake more commonly known as 525 Grand Ave. with the following 
conditions_____________________________________________________. 

 
Or 

 
2. I move to deny the Conditional Use Permit for a business that generates income from the 

use and utilization of animals (dog boarding and training) located at Lots 15-16, Block 26, 
Town of Grand Lake more commonly known as 525 Grand Ave. 
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TOWN OF GRAND LAKE 
AGREEMENT FOR PAYMENT OF 

REVIEW AND DEVELOPMENT EXPENSES INCURRED BY THE TOWN 
SUBDIVISION, ANNEXATION AND ZONING PROCESS 

 
THIS AGREEMENT (“the Agreement” is entered into this ______day of __________, 

2021, by and between the Town of Grand Lake, Colorado, a Colorado municipal corporation, 
(“the Town”) and _________________________________________________________, a 
___________________________________ (homeowner, type of corporation, LLC, etc. if 
applicable), (collectively, “the Owner”). 
 

WHEREAS, the Owner owns certain property situated in the Grand County, Colorado 
described on Exhibit A, attached hereto and incorporated herein by reference, (“the Property”); 
 

WHEREAS, the development review process includes review of all aspects of land use 
including, but not limited to, annexation, subdivision, zoning, change of land use, installation of 
public improvements, dedication of lands and the availability of and feasibility of providing 
utility services; 
 

WHEREAS, the Owner desires to develop the Property and has made application to the 
Town for approval of subdivision, annexation and/or zoning of the Property, and 
 

WHEREAS, the Parties recognize that the land use fees as specified by the Municipal 
Code of the Town may not be adequate to fully cover the Town’s expenses incurred during the 
application process, including but not limited to, legal publications, notices, reproduction of 
materials, public hearing expenses, recording of documents,  engineering fees, attorney fees, 
consultant fees, and fees for administrative time of Town staff, including, but not limited to 
managerial, clerical, billing, and review time, and 
 

WHEREAS, the Parties hereto recognize that the Town will continue to incur expenses 
through the entire development review process until final completion of the development 
including but not limited to, legal publications, notices, reproduction of materials, public hearing 
expenses, recording of documents, engineering fees, attorney fees, consultant fees, and fees for 
administrative time of Town staff, security, permits and easements; 
 

NOW THEREFORE, for and in consideration of the foregoing premises and of the 
mutual promises and conditions hereinafter contained, it is hereby agreed as follows: 
 
1. The Town has collected or will collect certain subdivision, annexation and land use fees 

from the Owner and the Town will apply those fees against the development review 
expenses incurred by the Town while processing the Owner’s development review 
proposal.  In the event the Town incurs development review expenses greater than the 
monies collected from the Owner, the Owner agrees to reimburse the Town for the 
additional expenses and fees upon submittal of an invoice.  Owner shall pay all invoices 
submitted by the Town within ten (10) days of the Town’s delivery of such invoice.  
Failure by the Owner to pay any invoice within the specified time shall be cause for the 
Town to cease processing the application, cease development of the Property, deny 
approval of the application, withhold the issuance of building permits or certificates of 
occupancy and for the Town to exercise such rights and remedies as are otherwise 
available to it in law or equity or under the applicable provisions of the Town Code. 

 
2. Except where the law or an agreement with the Town provides otherwise, the Owner may 

terminate its application at any time by giving written notice to the Town.  The Town 

1 April

Moving Mountains Dog Training LLC
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From: loosends1@comcast.net
To: Kim White
Subject: Your March 17th letter Re: hearing on conditional use permit 525 Grand Ave.
Date: Saturday, March 26, 2022 7:52:50 AM

Kim…My name is Steve Loo my family has owned 6 lots directly east of the dog boarding
facility for 30 years. It is a seasonal cabin up on the hill. I will not be able to attend the hearing,
but I have some questions.
 
I believe the dog boarding facility has been in operation for some years.
Is this conditional use permit going to significantly change the operation of the business? If so
how so?  My guess is that they want more space and might want to use the town right of way
to the east at the bottom of the glacial moraine? If so, I have no objections. How long would
the conditional use permit be good for?
 
I have another question not related but when was the Grand Ave. road cut through the
moraine completed? Mid 1940s is my guess but I have yet to track down a specific date.
Thanks…Steve
303-941-1829

mailto:loosends1@comcast.net
mailto:kwhite@toglco.com


Moving Mountains Dog Training (MMDT) has been an established business in Grand 
County since 2016. Over the last six years, MMDT has been steadily grown into a successful 
operation with a large clientele from Grand Lake to Winter Park. The time has come for us to 
expand to a brick and mortar building so we can help more people and their dogs in a 24 hour 
period.  
 

We have also seen first-hand the need and desire for a doggie daycare in Grand Lake. 
After relying the previous daycare for socialization and safe supervision, there is an entire 
daycare’s worth of dogs waiting for the chance to play with their friends again. Several training 
clients, as well as members of the local community work force, have come to us with the need 
for daycare. In our current state, as a mobile training company only, it isn’t a niche we’ve been 
able to fill for them. We want to change that! 
 

525 Grand Ave is a great location for MMDT to expand its services and provide Grand 
Lake with much needed daycare. The property is already set up for daycare, so we would very 
little to do to begin business operations. It is “in town” and close for locals, but far enough out of 
the way, that it won’t interfere with the other businesses in Grand Lake.  
 

Because MMDT is a training company first, the daycare dogs, as well as the training 
dogs, will be expected to follow some rules and boundaries while having fun and playing with 
their comrades. Grand Lake and Grand County as a whole, is such a dog friendly community, 
why not help those dogs to be mannerly and polite and bring out their greatest potential? This 
also means that barking will not be allowed in our facility. Barking will be constantly managed 
both indoors and out to prevent any noise complaints, as well as keep all the dogs calm, 
balanced, and happy.  
 

MMDT’s founder, Heather Williams, has over ten years of experience working with 
dogs. She has even had the pleasure of managing a daycare, boarding, and training facility in the 
Denver Metro area. She is prepared and backed with knowledge on how to make this facility 
beneficial to every dog and human that walk through the doors. Between Heather and Justin, the 
dogs will either be supervised in playgroup, participating in training exercising, or having a 
break in their kennel. Safety is our utmost priority for everyone involved. 
 

Part of providing a safe environment is keeping everything clean and sanitary. MMDT is 
dedicated to clearing the play yards of excrement as it happens and cleaning regularly with a dog 
safe enzymatic cleaner. We would also love to keep the waste bag station currently on the 
property, provided by the Town of Grand Lake. We are also committed to following all rules and 
guidelines required for proper licensing by the state.  
 
 Please consider our application for a conditional use permit at 525 Grand Ave. We are a 
local company that wants to serve the community the best way we possibly can.  
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Executive summary
Moving Mountains Dog Training LLC is intending to expand its services from remote
training only, to localized onsite training, as well as structured doggie daycare. This

includes purchasing a physical location at 525 Grand Ave in Grand Lake, CO. Demand
for daycare already exists in the Grand Lake area and we will be filling that niche.

Additionally, MMDT will continue to do what it does well (private and group training) on
a grander scale. 

As the only professional dog trainer in Grand County, we will continue to dominate the
market and grow beyond past ability. We will also be located on "Main St" in Grand Lake

and all persons entering and exiting town will pass by us twice. 
The business is seeking funding to provide the brick and mortar facility and some start

up costs to prepare said facility and get going for the first few months.
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Company
description

Moving Mountains Dog Training is and
will continue to run as an LLC in Grand
County CO. MMDT will operate under the
laws and regulations of the state of
Colorado, and will be run by Heather and
Justin Williams who will serve as the
Business owners and operators.

MMDT will provide both training and
daycare services to citizens of Grand
County and its tourists. Heather will
continue to be the main trainer and both
Heather and Justin will run playgroup as
well as other business operations. 

20
22



The team

Founder and Head Trainer
HEATHER WILLIAMS

Owner
JUSTIN WILLIAMS
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Industry
outlook
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There is little competition with doggie
daycare services. Mountain Mongrels in

Granby provides both daycare and
boarding services. They are selling their
location in Grand Lake (525 Grand Ave
which we are looking to acquire). We will
not be providing boarding services, only

daycare and training. 





There are no other trainers in the county
that we are aware of. Some dog walkers

exist, but there is little else in the pet
industry outside of vet offices.

MMDT has been active in the county for
seven years and already has a healthy

clientele.



Target
market

1

3

We are targeting all dog owners in Grand
County, both resident, local dog owners,
and those visiting our tourist town with
their dogs. 

We will have a slightly different target
group for daycare services than training.
Daycare services are needed more by
working full time residents, while training
could be required by full time, part time,
or vacation residents. 

Dog training and doggie daycare are both
considered luxury services, so our ideal
client has a steady job with some
disposable income. There is a large
population of second home owners in the
area, as well as retirees. Both of which
tend to have extra income and the desire
for well behaved and well taken care of
dogs. 



Company
Objectives

Continue to solidify
Moving Mountains Dog

Training's glowing
reputation as

accomplished and
professional by always
exceeding the client's

expectations and
providing them with

genuine care and
knowledge for their

dogs.

OBJECTIVE 2

Expand training services
to double the current

capability, as well as add  
daycare services for 15-
20 dogs per day, 5 days

a week. 

OBJECTIVE 1

Increase gross profit
from $65,000 in 2021

(without a physical
location or daycare) to

$200,000 in the first 12
months. 

OBJECTIVE 3

08



COMPETITORS' STRENGTHS AND WEAKNESSES

The main competitor, Mountain Mongrels, has the benefit of providing overnight
boarding services to their clients. If clients board there, they are likely to use them for

daycare as well. 
They have the disadvantage of not offering training services. In addition to not

providing training, the playgroups aren't as structured or controlled to provide the
utmost safety for each and every dog that participates. They are also located on a back

county road. People won't see them from main highways.

2022

09



Our services
Moving Mountains Dog Training is
separated above other dog services in the
county due to Heather's 10 year ongoing
education and experience in dog training,
dog behavior, and hands on management of
a doggie daycare from 2014-2016.
We are also an already established and
successful business in Grand County with a
growing clientele.
Moving Mountains Dog Training has over
200 clients in Grand County and supply
and demand has never been more in our
favor. 
This puts both our training and daycare
services above our competition. 

2022

10



Services and Sales

11

Daycare
$30 per day per

dog
20 dogs per day

$12,000
per month




Day School
Training

$1,700 per dog
1-3 dogs per

month
$1,700-$5,100

total per month

Private Training
$100 per
session

6-10 sessions
per week

$2,400-$4,000
per month

Group Classes
$250 per class

1 classes per
month

10 dogs per
class

$2,500 per
month

Training
Equipment

Sales
$200-$1,000

per month

2022

Potential Growth to:$24,600 per month - $295,200
Expected to start: $18,800 per month - $225,600



MARKETING

Marketing for Moving Mountains Dog Training will
focus on word of mouth and referral as it has in the
past. We will also be expanding our social media
presence and using advertisements there. Lastly,
we have the benefit of being on the main street in
Grand Lake with a lot of drive bys. 

12



$799,000
COST TO PURCHASE PHYSICAL

LOCATION

$20,000
SMALL BUSINESS LOAN TO COVER

START UP COSTS

10

2020



Expenses

14

2022

2021 Expenses for Moving Mountains Dog Training

$16,000 
Insurance

Training Equipment
Advertising

Uniform
Accounting

Web Domain etc

Yearly Expenses for 525 Grand Ave

$67,000
Mortgage
Internet
Taxes

Utilities
Inventory/Supplies

Total Projected Yearly
Expenses $83,000



2022

Contact usFOR INQUIRIES
AND CONCERNS

PO Box 1498 
Grand Lake, CO
80447

MAILING ADDRESS

info@movingmountainsdogtraining.
com

EMAIL ADDRESS

303-641-3516
720-280-5963

PHONE NUMBER
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TOWN OF GRAND LAKE 
BOARD OF TRUSTEES 

RESOLUTION NO. 12– 2022 

A RESOLUTION APPROVING A CONDITIONAL USE PERMIT FOR A BOARDING 
FACILITY LOCATED AT BLOCK 26, LOT 15-16, TOWN OF GRAND LAKE; MORE 

COMMONLY REFERRED TO AS 525 GRAND AVENUE 

WHEREAS, the Town of Grand Lake (the “Town”) received an application for a conditional 
use permit to operate a boarding facility (the “Application”) at 525 Grand Avenue (the “Property”); and 

WHEREAS, staff reviewed the application and found it to be complete and comply with the 
requirements of the Section 12-2-31(B)(3); and 

WHEREAS, the Town of Grand Lake Municipal Code (the “Municipal Code”), Section  12-2-
18: Regulations for Commercial District allows for conditional uses including “fixed-business kennels, 
boarding facilities, horseback riding facilities, and other businesses that generate income from the use 
and utilization of animals”; and 

WHEREAS, Municipal Code 12-2-31(B): Conditional Use Permits, allows the Planning 
Commission the option of scheduling a Public Hearing prior to consideration; and 

WHEREAS, the Planning Commission properly noticed and conducted a public hearing on 
April 6, 2022 to consider the Application; and 

WHEREAS, Municipal Code 12-2-31(B): Conditional Use Permits states: 
The Planning Commission shall take the following factors into consideration prior to making 
recommendation to the Town Board of Trustees: 

1. Relationship of the proposed Conditional Use to the economic development objectives of the
Town and the anticipated impact of the Conditional Use on existing businesses and
neighborhood residences.

2. Effect upon the character of the area in which the proposed Conditional Use is to be located,
including the scale and bulk of the proposed Conditional Use in relation to surrounding uses and
neighborhood.

3. Such other factors and criteria as the Commission deems applicable to the proposed
Conditional Use including but not limited to: hours of operation; signage; specific businesses,
land owners or other interested parties to be notified; or proposed conditions of CUP issuance.

WHEREAS, the Town of Grand Lake has made efforts to support local “brick and mortar” 
businesses; and 

WHEREAS, the Zoning Regulations limits the location of boarding facilities to the Commercial 
District; and 
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WHEREAS, the Property is located within the Commercial District. 
 
WHEREAS, the Planning Commission recommended approval of the Application with 

conditions to the Board of Trustees. 
 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

TOWN OF GRAND LAKE AS FOLLOWS: 
 

1. The Board of Trustees has reviewed the recommendations of the Planning Commission and the 
Application for a boarding facility located at Block 26, Lot 15-16, Town of Grand Lake during a properly 
noticed public hearing. 
 
2.  The Applicant has operated a successful business in the County similar to the proposed use. 
 
3. The Applicant has fulfilled the necessary requirements set forth in the Municipal Code for the 
approval of the issuance of a Conditional Use Permit.  
 
4. After taking into consideration of the expected relationship, probable effect, and anticipated impact 
of the proposed use on the Town of Grand Lake; the Board of Trustees hereby approves the Conditional Use 
Permit application subject to the following conditions: 
  

1. The Applicant comply with the requirements of Municipal Code Chapter 8: Regulation of Animals; 
and 

2. The Applicant is the considered the responsible party and/or “person” of the animals relating to 
Municipal Code Chapter 8: Regulation of Animals; and 

3. The Applicant obtain all permits and comply with inspections required by the State of Colorado; and 
4. The outdoor operating hours are limited to 7am to 7pm; and 
5. If a written noise complaint is received by the Town, the applicant will be required to timely install 

acoustic tiling inside the kennel; and 
6. The breeding of animals is NOT permitted; and 
7. The Applicant is responsible for maintaining a clean facility including the area immediately 

surrounding the premise, as determined by the Town; and 
8. The play area shall graded, drained and maintained by the Applicant to prohibit off premise discharge 

of any and all animal waste; and 
9. All animal care activities such as grooming and washing shall be conducted inside the facility; and 
10. The Applicant shall maintain the existing wood fence; and 
11. All structures, including shade shelters, shall be constructed less than 6’ in height and in accordance 

with the Municipal Code; and 
12. The Applicant shall adhere to the site plan provided in Exhibit A; and 
13. All permits necessary to comply with the Municipal Code shall be obtained by the Applicant. 
14. The Town shall supply a doggy pick up station at the property and supply dog the waste bags so long 

as the Applicant empties the waste basket; and  
15. The Town shall review the Conditional Use Permit if two (2) or more written complaints, including 

citations, which are received by the Town in any twelve (12) month period.  The review shall be 
conducted according to Municipal Code 12-2-18(B); 
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INTRODUCED, PASSED AND ADOPTED AT A REGULAR MEETING OF THE BOARD OF 
TRUSTEES OF THE TOWN OF GRAND LAKE AND SIGNED THIS 11TH DAY OF APRIL, 2022. 
 
        Votes Approving:    
  ( S E A L )     Votes Opposed:    
        Absent:    
        Abstained:            
 
ATTEST:       BOARD OF TRUSTEES OF THE   
        TOWN OF GRAND LAKE, COLORADO 
 
        By:      
Jenn Thompson, Town Clerk     Steve Kudron, Mayor 
 



April 11th, 2022 

To: Mayor Kudron and Board of Trustees 

From: Kim White, Town Planner 

RE: Consideration to adopt Resolution 13-2017; a resolution approving a shoreline variance 

and retaining wall engineering for a new boatslip located at Lots 6, Shadow Point Subdivision, 

also known as 300 Lakeside Drive. 

Purpose 

The Town has received a request for a new boatslip at 300 Lakefront Dr. The request includes repairing 

existing stairs down to the water, excavating a boatslip in the back yard area and reinforcing it with 

poured concrete retaining walls with a stamped, integrated color-finish, with top of wall even with the 

yard grade. The work is within the 30’ shoreline setback and the walls are over the 6’ allowable height 

without a variance, measured from the underwater footer to the top of wall at grade (and up to 4’ without 

being engineered by a Colorado Professional engineer), thus variances have been requested. 

Background: 

February- March 2017- Application was reviewed at a public meeting to request a boat slip. 

April 11, 2017- Permit issued to install boat slip on. Applicants installed erosion control waddles and 

then paused the project, due to legal issues with neighboring HOA. 

November 6th, 2018-  The Chapdelaine’s sent a letter to the Town, to request an extension, due to a legal 

matter that has since been resolved. 

The Permit was eventually expired by the County in 2019. 

July 7th, 2020 County re-issued the permit with a new permit number (B20-0296GL) 

July, 7th, 2021, Staff contacted Devon Cotsamire, Recreation Special Uses Specialist in the Sulphur 

Ranger District and she said “We issued Chapdelaine a construction permit last year with a one year 

term, however due to the ET fire they pushed back construction to this fall.  They have a current permit 

with the USFS.  This is the first time I have seen these current plans and they appear to be different than 

the original plans that were approved last year…. We’ll have to extend their current construction permit 

which expired in 2021. Or will issue another construction permit.  It shouldn’t be too much of a 

workload.” 

January 3rd, 2022 - Email received from Candace Knight Regulatory Assistant USACE 

“Attached is notification that a Department of the Army permit is not required for the Chapdelaine Boat 



 
 

Slip located along the entry channel to Shadow Mountain Estates Marina, at 300 Lakeside Drive, Grand 

County, Colorado. This document is provided on behalf of Mr. Tyler Adams, Project Manager, 

Northwestern Colorado Branch, U.S. Army Corps of Engineers. Mr. Adams can be reached at 970-243-

1199, ext. 1013.” (letter from the USACE attached). 

 

January 7th, 2022, Applicant requested information on how to proceed with the building. Staff stated that 

the application has changed from the original building permit and new permit must be reviewed. Staff 

did not locate any shoreline variance on file for the project. 

 

March 16th, 2022 - Applicants submitted completed application for building permit, shoreline variance, 

retaining wall height variance. 

 

April 6, 2022 – Application was presented at the planning commission public hearing. 

 

Municipal Code 

Municipal Code 12-2-29 Shoreline and Surface Water Regulations: 
(A) STREAM AND LAKE SETBACKS 

1. In order to help preserve the environmental quality of the water in the Grand Lake, a thirty 

(30) foot stream and lake setback from the mean identifiable high water mark shall be 

maintained for buildings, parking, snow storage areas and other improvements to a site. … 

2. When activities are proposed within the 30’ setback, a variance may be requested by an 

Applicant. 
9. RETAINING WALLS 

(b) Height – Retaining walls may not exceed 6 feet in height and require a 4’ shelf between 

walls. Any walls exceeding 6’ will require a variance. 

 

Staff Analysis 

Upon review of original ecological assessment, the site has no significant habitat value to wildlife, 

including waterfowl, no fens, springs, or Critical Resource Waters, No proposed structures in the 

waterway and no existing structures.  

 

The applicant has submitted all the required paperwork for the project. The applicant has stated they will 

be performing the work themselves, and have unstamped architectural drawings and minimal erosion 

control details. The proposed design has significantly changed from the originally approved design in 

every way except for the location of the boatslip. This includes the material, the erosion control detail, 

and the design of the soil retainage, leading Staff to require a new permit review and variance requests. 

 

Per code 12-2-29 (B) Setbacks: All structures, including uncovered boat docks, shall meet the side setback 

requirements of the zoning district. Notwithstanding any other provision of this zoning code, freestanding 

uncovered docks, or docks attached to the sides of boathouses shall be allowed to encroach five (5') feet into 

the side setback requirements of the zoning district. 

 



The proposal is a use by right in this single family high density zone and complies with most municipal 

code regulations pertaining to boatslip construction, including setbacks, and distances, as laid out in 

section 12-2-29. However, the walls of the boatslip are 8’ high. The code only allows for up to 4’ high 

walls without being engineered by a Colorado Professional Engineer; and up to 6’ foot walls without a 

variance. The applicant’s representative has also furnished the required supplemental information, 

including material and color samples, minimal erosion/sediment control details, and potential disturbed 

landscapes.  

The excavation will create a large amount of cut soil to be transported offsite, with potential of erosion 

into the lake, as well as possibility of spill or contamination from concrete during the wall pour. Much 

detail to erosion control and containment is required to avoid any spill from occurring. The applicant has 

signed the required 404 permit disclaimer, agreeing to obtain the Army Corp of Engineers Permit. The 

applicant has obtained feedback from the USACE indicating that this is a non-discharge project in their 

opinion and does not require a permit.  

Staff caused publication of this Public Hearing in the Middle Park Times and contacted the surrounding 

properties owners as required by the Municipal Code for the planning commission public hearing.  The 

Town received zero (0) written comments regarding the application. 

Board Discussion 
The Planning Commission reviewed the request at a Public Hearing on 4/6/2022 and made a 

recommendation to the Town Board of Trustees which is a table setting.  The Board shall make the final 

determination and may opt to have a public hearing: 

Shoreline setback discussion: 

(b) The following factors will be considered in determining whether to issue a variance:

1. The shape, size, topography, slope, soils, vegetation, and other physical characteristics of the

property.

2. The locations of all bodies of water on the property, including along property boundaries.

3. The location and extent of the proposed setback intrusion.

4. Whether alternative designs are possible which require less intrusion or no intrusion.

5. Sensitivity of the body of water and affected critical habitats.

6. Intensity of land use adjacent to the body of water proposed to intrusion.

7. Impact on floodplains and stream functions (a variance shall not be approved when the

reduction would result in the setback being narrower than the floodplain)

Retaining wall discussion: 

Variance requests will only be granted if the applicant can demonstrate all of the following: 

1. That by reason of exceptional shape, size or topography of lot, or other exceptional situation

or condition of the building or land, practical difficulty or unnecessary hardship would result to

the owners of said property from a strict enforcement of these Regulations;



2. That literal interpretation of the provisions of these Regulations would deprive the applicant

of rights commonly enjoyed by other properties in the same district under the terms of these

Regulations.

3. That the special conditions and circumstances do not result from the actions of the applicant;

4. That granting the variance request will not confer on the applicant any special privilege that

is denied by this ordinance to other lands, structures, or buildings in the same district;

5. That the granting of the variance does not pose a detriment to the public good and does not

substantially impair the intent and purpose of the Zone Plan and these Regulations.

Board Suggested Motion 

1. I Move to Adopt Resolution 13-2022; Approving the Variance to Shoreline and

Surface Water Regulations and a Retaining Wall over Eight Feet High at Lot 6,

Shadow Point Subdivision, as presented.

Or

1. I Move to Adopt Resolution 13-2022; Approving of the Variance to Shoreline and 
Surface Water Regulations and a Retaining Wall over Eight Feet High at Lot 6, 
Shadow Point Subdivision, with the following 
conditions___________________________________.

Or

2. I Move to Deny the Resolution



















DEPARTMENT OF THE ARMY 
CORPS OF ENGINEERS, ALBUQUERQUE DISTRICT 

400 ROOD AVENUE, ROOM 224 
GRAND JUNCTION, CO 81501-2520 

 
January 3, 2022  

 
Regulatory Division  
 
SUBJECT: No Permit Required – Action No. SPK-2017-00127, Chapdelaine Boat Slip 
 
 
 
Linda Chapdelaine 
P.O. Box 5134  
Snowmass Village, CO  81615 
l_chapdelaine@hotmail.com   
 
Dear Ms. Chapdelaine: 
 
 This letter responds to your request for a determination of Department of the Army 
(DA) permit requirements for the Chapdelaine Boat Slip project. The subject area is 
located along the entry channel to Shadow Mountain Estates Marina, at 300 Lakeside 
Drive, within the SW¼ NE¼ of Section 6, Township 3 North, Range 75 West, Latitude 
40.2494725°, Longitude -105.8331203°, Grand County, Colorado. A no-permit-required 
letter was issued by Corps in 2017 (SPK-2017-00127), for a boat slip. However, the 
structural engineer has modified the boat slip plans in order to reinforce the excavation 
area and provide better retainage to protect an existing house foundation. We have 
assigned Action No. SPK-2017-00127 to this project. Please reference this number in 
all future correspondence concerning the project. 
 
 Based on the information provided, the project involves the excavation of fill material 
to construct a boat slip with excavated materials being placed directly onto a truck for 
off-site disposal in an upland location. After review, we have determined that a DA 
permit is not required because the project does not involve a discharge of materials 
(i.e., excavation only) into waters of the United States (WOTUS). This determination 
applies only to this project and any proposed modifications within WOTUS should be 
coordinated with our office prior to implementation.  
 
 Please note that a Corps permit decision does not constitute approval of project 
design features, nor does it imply that the construction is adequate for its intended 
purpose. Additionally, a Corps permit decision does not authorize any injury to property 
or invasion of rights or any infringement of federal, state, or local laws or regulations. 
The responsible party and/or any contractors acting on behalf of the responsible party 
must possess the authority and any other approvals required by law, including property 
rights, in order to undertake the proposed work. 
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 We would appreciate your feedback on this permit action including your interaction 
with our staff and processes. For more information about our program or to complete 
our Regulatory Program national customer service survey, visit our website at 
https://regulatory.ops.usace.army.mil/customer-service-survey/. If you have any 
questions, please contact me at the Northwestern Colorado Branch, 400 Rood Avenue, 
Room 224, Grand Junction, Colorado 81501, by email at Tyler.R.Adams@usace.army.mil, 
or telephone at 970-243-1199, extension 1013.   

 
Sincerely, 
 
 
 
 
Tyler R. Adams 
Project Manager 
NW Colorado Branch 

 
cc: 
Kimberly White, Town of Grand Lake, kwhite@toglco.com   
Steve Dahmer, Environmental Solutions, Inc., steve.dahmer@esinc.biz  
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SHORELINE VARIANCE REQUEST: CHAPDELAINE
300 LAKESIDE DRIVE, GRAND LAKE, CO
NOTES:
1) The size of the slip itself is 10’ 6” wide x 25’ 10” long. The soils and vegetation are normal. 
2) Total Area: 517.82 square footage.
3) There are no options for an alternative plan that would not require a shoreline variance request.

*Affected area of 
30’ setback
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*AquaDam to be 
used to keep area 
clean and dry

*Wattle Perimeter

*Wattle Perimeter

SHORELINE VARIANCE REQUEST: CHAPDELAINE
300 LAKESIDE DRIVE, GRAND LAKE, CO
NOTES:
1) Erosion and sedimentation control plan.



SHORELINE VARIANCE REQUEST: CHAPDELAINE
300 LAKESIDE DRIVE, GRAND LAKE, CO
DOCUMENTATION OF UNUSUAL HARDSHIP:
1) Due to the properties proximity to the water and our love for boating we would like to request a shoreline 
variance to construct a boat slip on our property. Most of our neighbors that have properties on the water have boat 
slips and can enjoy all that Grand Lake has to offer as a lakeside community.



*Poured Concrete
Boat Slip
*Concrete Color to
be a Warm Medium
Brown
* Appealing Concrete
Facade Finish

*Proposed
Slip

Marina Drive ROW 
Construction Access
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*Grading Site in
preparation of
Boat Slip Foundation

Chapdelaine Property
300 Lakeside Drive
0.14 Acre +/-

SITE PLAN: CHAPDELAINE
300 LAKESIDE DRIVE, GRAND LAKE, CO
NOTES:
1) Boat slip footprint as close as practicable to North property line to reduce risk to house foundation.
2) Grading slip site in preperation for the slip foundation.
3) Slip structure to be poured concrete with a warm medium brown color and appealing concrete facade finish.
3) Repairing existing stairs.

Trex Decking over 
Poured Concrete

*Repairing
Existing Stairs

*5’ Setback



a 
Town of Grand Lake 

Planning Department 
• P.O. Box 99 • 1026 Park Avenue• Grand Lake, CO 80447 

• Phone: 970-627-3435 • Fax: 970-627-9290 
glplanning@townofgrandlake.com • www.townofgrandlake.com 

ZONING V ~ANCE REQUEST APPLICATION 

PROPERTY LOCATION: 

Street Address: 300 Lak~side Dr., Grand Lake, CO 80447 

Legal Description: Lot 6 Block Subdivision Shadow Pointe 

PROPERTY OWNER INFORMATION: 

Name: Mark and Linda Chapdelaine Email: L Chapdelaine@hotmail.com 

Mailing Address: PO Box 5134 Phone: 970-274-8042 
-----------------~ 

City: Snowmass Village State: CO Zip: 81615 Fax: 

APPLICANT INFORMATION: Is the Applicant the Property Owner? 00 YES ONO 

Name: ___________________ Email: _____________ _ 

Mailing Address: __________________ Phone:. __________ _ 

City: State: Zip: Fax: 

CONTACT INFORMATION: Is the Contact Person the Applicant? 00 YES D NO 

Contact Person (if not Applicant):. ___________ Email:. _____________ _ 

Mailing Address: __________________ Phone: __________ _ 

City: State: Zip: Fax: 

I VARIANCE REQUEST (BriefDeS<:ripdon): Construction of boat slip with the North foundation wall 

to he a height of 8' 

REQUIRED INFORMATION CHECKLIST: 

[3' Site Plan (showing dimensions to existing and proposed features, locations of specific 

activities, proposed and existing signage, parking, ingress and egress points, traffic 

circulation, utilities, drainage features, and property lines) 

B Explanation of Hardship (See Municipal Code for review criteria) 

D Statement of Authority (If applicable. Required for representatives of entities and property owners.) 

@' Property Survey 

~Agreement for Services Form 

D Application Deposit (See Fee and Deposit schedule for amount) 

D Additional Information (If applicable. Staff may require other helpful information for review.) 



AFFIDAVIT: 
BY MY SIGNATURE, I attest that the information contained or attached to this application is true and 
correct to the best of my knowledge. I further understand that submission of false or misleading 
information shall be sufficient cause for the Special Use Permit to be revoked immediately without notice 
or hearing. 

Print Name: Linda Chapdelaine 

Signature :_--'----=----+--------------Date: 3/16/22 

STAFF USE ONLY 
Application Received By: ____________ Date & Time: __________ _ 
File Name:___________ Deposit: 0 YES ONO Amount:$ ----
Agreement for Services Form Signed? DYES D NO 

Revised 4/2015 



RETAINING WALL VARIANCE REQUEST: CHAPDELAINE
300 LAKESIDE DRIVE, GRAND LAKE, CO
DOCUMENTATION OF UNUSUAL HARDSHIP
1) Due to the layout of the property and the slip location being close to the house, we had an structural engineer 
design our boat slip. He suggests that the boat slip be constructed of poured concrete. We will need to grade the 
site, but in keeping with the natural look of the existing berm that runs down the side of our house, the foundation 
wall will be approximately 8’. We would color the concrete and stamp it with a pleasing brick look for general 
asthetic appeal and the visible portion above the water will be approximately 4’. 



1.0 G O V E R N I N G B U I L D I N G C O D E: 2015 INTERNATIONAL BUILDING CODE

C. GENERAL CONTRACTOR IS RESPONSIBLE FOR FIELD VERIFYING ALL EXISTING CONDITIONS PRIOR TO ORDERING
MATERIALS OR PROCEEDING WITH WORK AFFECTED BY AREAS WITH EXISTING CONDITIONS.  REPORT ANY SIGNIFICANT
DISCREPANCIES TO THE STRUCTURAL ENGINEER IMMEDIATELY.

A. TYPICAL CODE MINIMUM SOIL DESIGN VALUES SHOWN BELOW HAVE BEEN ASSUMED FOR USE IN THE FOUNDATION
DESIGN, AND AT OWNER'S OPTION AND RISK ARE TO BE VERIFIED BY OPEN HOLE INSPECTION BY A SOILS ENGINEER
RETAINED BY THE OWNER.  ANY CHANGES IN THE STATED SOIL DESIGN VALUES MAY REQUIRE REVISIONS TO THE
FOUNDATION DESIGN.

a.  MAXIMUM DESIGN SOIL BEARING PRESSURE: 2,000 PSF.
b.  MINIMUM DEAD LOAD: N/A
c. FOOTINGS SHALL BE PLACED A MINIMUM OF 30" BELOW FINAL FINISHED GRADE (FROST DEPTH)
d. DESIGN LATERAL SOIL PRESSURE (EQUIVALENT FLUID PRESSURE, AT REST CONDITION, USING ON-SITE GRANULAR

SOILS AS BACKFILL): 50 PSF/FT.

G E  N  E R A  L  S T  R U  C T  U R  A  L  N  O T E  S

2.0 G E N E R A L

A. THE STRUCTURAL DOCUMENTS ILLUSTRATE THE COMPLETED STRUCTURE WITH ELEMENTS IN THEIR FINAL POSITIONS,
PROPERLY SUPPORTED AND BRACED. THE CONTRACTOR IS RESPONSIBLE FOR ADEQUATE BRACING AND SHORING AS
REQUIRED DURING CONSTRUCTION TO WITHSTAND ALL LOADS, STOCKPILES OF MATERIALS AND EQUIPMENT. SUCH
BRACING SHALL BE LEFT IN PLACE AS LONG AS REQUIRED UNTIL THE CONSTRUCTION OF THE STRUCTURE IS
COMPLETED.

B. GENERAL CONTRACTOR IS RESPONSIBLE FOR PROTECTION OF PERSONS AND PROPERTY EITHER ON OR ADJACENT TO
THE PROJECT AND SHALL PROTECT SAME AGAINST INJURY, DAMAGE OR LOSS DURING CONSTRUCTION.

D. WHERE PERIODIC OR CONTINUOUS INSPECTIONS AND / OR TESTING ARE REQUIRED BY THESE DOCUMENTS, GOVERNING
BUILDING CODE OR THE GOVERNING BUILDING OFFICIAL, ENGINEER OR AN INDEPENDENT INSPECTION AND / OR TESTING
AGENCY SHALL BE RETAINED BY THE OWNER TO PERFORM REQUIRED INSPECTIONS AND / OR TESTING.

E. THE CONTRACTOR SHALL INFORM ARCHITECT AND ENGINEER CLEARLY IN WRITING AND PROVIDE DOCUMENTATION FOR
THE REVIEW OF ANY SUBSTITUTIONS OR DEVIATIONS OF REQUIREMENTS OF THE CONTRACT DOCUMENTS.

F. THESE PLANS HAVE BEEN ENGINEERED FOR CONSTRUCTION AT ONE SPECIFIC BUILDING SITE.  BUILDER ASSUMES ALL
RESPONSIBILITY FOR USE OF THESE PLANS AT ANY OTHER LOCATION.

G. DO NOT SCALE DRAWINGS.  WRITTEN DIMENSIONS SHALL TAKE PRECEDENCE.  PLANS AND DETAILS ARE TO SCALE
UNLESS NOTED.  WHILE DRAWING SCALE IS BELIEVED TO BE RELIABLE, THE ACCURACY AND COMPLETENESS IS NOT
GUARANTEED BY THE ENGINEER. CONSULT THE ARCHITECT OR ENGINEER OF RECORD FOR DIMENSION VERIFICATION.
NOTIFY ARCHITECT OR ENGINEER OF ANY DISCREPANCIES IN DIMENSIONS BETWEEN THE ARCHITECTURAL AND
STRUCTURAL DOCUMENTS BEFORE PROCEEDING WITH THE WORK.

H. NO STRUCTURAL MEMBERS SHALL BE CUT, NOTCHED OR OTHERWISE PENETRATED UNLESS ALLOWED BY
MANUFACTURER, SPECIFICALLY SHOWN ON THESE DOCUMENTS OR APPROVED BY THE ENGINEER IN ADVANCE.

I. SECTIONS OR DETAILS SHOWN OR NOTED APPLY TO SIMILAR CONDITIONS ELSEWHERE NOT SPECIFICALLY SHOWN OR
NOTED.

J. THESE CONSTRUCTION DOCUMENTS ARE BASED ON THE WORK BEING COMPLETED IN A WORKMAN LIKE MANNER BY A
CONTRACTOR EXPERIENCED WITH SIMILAR CONSTRUCTION.

3.0 F O U N D A T I O N S

B. FOOTINGS SHALL BE FOUNDED UPON UNDISTURBED NATURAL SOIL OR COMPACTED FILL, TESTED AND APPROVED BY A
SOILS ENGINEER.

C. PRIOR TO BACKFILLING, THE CONTRACTOR SHALL BE RESPONSIBLE FOR ADEQUATELY BRACING FOUNDATION WALLS TO
RETAIN EARTH AGAINST BACKFILLING PRESSURES UNTIL SUPPORTING ELEMENTS INCLUDING FLOOR SLABS ARE IN PLACE.

D. FOUNDATION WALLS AND GRADE BEAMS HAVING EARTH PLACED ON BOTH SIDES SHALL HAVE BOTH SIDES FILLED
SIMULTANEOUSLY TO MAINTAIN A COMMON ELEVATION.

E.  DO NOT BACKFILL WITH EXPANSIVE SOILS, VERIFY FILL TYPE WITH SOILS ENGINEER PRIOR TO BACKFILLING.

F. CENTER ALL FOOTINGS UNDER WALLS, COLUMNS OR GRIDLINES UNLESS NOTED OTHERWISE ON DOCUMENTS.

G. SLOPE THE EXTERIOR GRADE AWAY FROM THE STRUCTURE.

4.0 C O N C R E T E A N D R E I N F O R C E M E N T

A. CONCRETE DESIGN IS BASED ON "BUILDING CODE REQUIREMENTS FOR STRUCTURAL CONCRETE" (ACI 318 - LATEST
EDITION).

B. CONCRETE SHALL CONFORM TO THE APPLICABLE PROVISIONS OF "SPECIFICATIONS FOR STRUCTURAL CONCRETE FOR
BUILDINGS" (ACI 301 - LATEST EDITION).

C. CONCRETE SHALL BE NORMAL WEIGHT (145 PCF) WITH STONE AGGREGATE AND DEVELOP A MINIMUM 28-DAY
COMPRESSIVE STRENGTH AS FOLLOWS:

a.  FOOTINGS  & FOUNDATION WALLS 3500 PSI.

D. CEMENT SHALL BE TYPE I / II (OR TYPE V) CONFORMING TO ASTM C150.

E.  FLY ASH SHALL CONFORM TO ASTM C618, CLASS C OR F.  FLY ASH SHALL NOT EXCEED 20% OF THE TOTAL WEIGHT OF
CEMENTITIOUS MATERIAL.

F. NO ADMIXTURES CONTAINING CALCIUM CHLORIDE SHALL BE PERMITTED IN ANY CONCRETE.

G. COLD WEATHER CONCRETING: WHEN TEMPERATURES DROP BELOW 40 DEGREES AT ANY TIME DURING CONCRETE
PLACING AND CURING, THE PROVISIONS OF ACI306R SHALL BE FOLLOWED TO PROTECT CONCRETE FROM FREEZING.

H. HOT WEATHER CONCRETING: PLACE AND CURE CONCRETE IN ACCORDANCE WITH ACI 305. COOL INGREDIENTS BEFORE
MIXING TO MAINTAIN CONCRETE SLUMP AT TIME OF PLACEMENT BELOW 90 DEGREES F.

I. CONCRETE MUST BE CONTINUOUSLY PLACED WITHOUT HORIZONTAL COLD JOINTS. IF COLD JOINTS ARE NECESSARY,
ADEQUATE REINFORCING AND HORIZONTAL KEYS OR A ROUGHENED SURFACE MUST BE PROVIDED; COORDINATE
REQUIREMENTS WITH ENGINEER. ALL REINFORCING STEEL SHALL BE CONTINUOUS THROUGH CONSTRUCTION JOINTS.

J. DEFORMED REINFORCEMENT: ASTM A615, GRADE 60 EXCEPT TIES OR STIRRUPS: ASTM A615, GRADE 40.

K.  REINFORCING BARS TO BE WELDED SHALL BE ASTM A706, GRADE 60.

L.  WELDED WIRE FABRIC: ASTM A185 (LAP ONE FULL MESH AND TIE SECURELY, CUT ALTERNATE WIRES AT CONTROL
JOINTS).

M. REINFORCEMENT SHALL BE FABRICATED AND PLACED AS PER THE LATEST EDITION OF THE ACI "MANUAL OF STANDARD
PRACTICE FOR DETAILING CONCRETE STRUCTURES" (ACI-315).

N. SPLICE LENGTH, DOWEL PROJECTION OR EMBEDMENT SHALL BE A MINIMUM OF 58 BAR DIAMETERS.

O. MINIMUM CONCRETE COVERAGE FOR REINFORCING STEEL:
a.  UNFORMED SURFACE CAST AGAINST EARTH  3"
b. FORMED SURFACE EXPOSED TO EARTH OR WEATHER

1.  #6 THROUGH #18 BARS  2"
2.  #5 AND SMALLER BARS 1 1/2"

c. FORMED SURFACE NOT EXPOSED TO EARTH OR WEATHER
1. SLABS, WALLS AND JOISTS

(a) #14 THROUGH #18 BARS  1 1/2"
(b) #11 AND SMALLER BARS 3/4"

2.  BEAMS AND COLUMNS  1 1/2"

P.  MAINTAIN CONTINUITY OF ALL HORIZONTAL REINFORCEMENT AT CORNERS, INTERSECTIONS AND AT STEPS IN THE TOP
AND BOTTOM OF WALLS OR FOOTINGS.

Q. WELDING OF REINFORCING STEEL SHALL BE PERFORMED ONLY WHERE INDICATED ON THE DRAWINGS AND SHALL BE IN
COMPLIANCE WITH ALL THE REQUIREMENTS OF THE AMERICAN WELDING SOCIETY "REINFORCING STEEL WELDING CODE",
AWS D1.4 LATEST EDITION. PROVIDE WELDING PROCEDURES AND MILL TEST REPORTS FOR ALL REINFORCEMENT TO BE
WELDED TO ENGINEER FOR APPROVAL.

R. FOR LOCATION, SIZE AND DETAILS OF OPENINGS, SLEEVES, INSERTS, CONDUITS, PIPES SLOTS AND RELATED ITEMS
REQUIRED TO BE LOCATED PRIOR TO PLACING CONCRETE, REFER TO ARCHITECTURAL, MECHANICAL, ELECTRICAL AND
OTHER DRAWINGS FOR THIS PROJECT.

5.0 S P E C I A L  I N S P E C T I O N S

A. AS REQUIRED BY THE BUILDING OFFICIAL, THE OWNER SHALL EMPLOY SPECIAL INSPECTORS FOR THE FOLLOWING TYPES
OF CONSTRUCTION PER INTERNATIONAL BUILDING CODE SECTION 1701 AND THE SPECIAL INSPECTORS SHALL SUBMIT
A SIGNED FINAL REPORT TO THE BUILDING DEPARTMENT, ARCHITECT AND STRUCTURAL ENGINEER.

a.  PREPARATION OF FOUNDATION SUBGRADE INCLUDING FILLING AND COMPACTION.
b. CONCRETE PLACEMENT INCLUDING REINFORCING STEEL AND POST-TENSIONING STRANDS, EXCEPT NON

POST-TENSIONED SLABS-ON-GRADE.
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SITE PLAN: CHAPDELAINE
300 LAKESIDE DRIVE, GRAND LAKE, CO
NOTES:
1) Foundation walls to be poured concrete with a warm medium brown color
and appealing concrete facade finish. (similiar to picture on the right)
2) As pictured above: Foundation walls visible above the water is about 4’.
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TOWN OF GRAND LAKE 
BOARD OF TRUSTEES 

RESOLUTION NO. 13-2022 

A RESOLUTION APPROVING OF A VARIANCE REQUEST FOR CONSTRUCTION OF A BOAT 
SLIP LOCATED AT LOT 6, SHADOW POINT SUBDIVISION, ALSO KNOWN AS 300 LAKESIDE 

DRIVE. 

WHEREAS, the Town of Grand Lake (the “Town”) received a Building Permit Application (the 
“Application”) from Linda and Marc Chapdelaine (the “Applicant”) to construct a boat slip substantially in 
accordance with the plans attached hereto as Exhibit A (the “Boat Slip” or “Plans”); and 

WHEREAS, the Applicant is requesting a variance to the shoreline and surface water regulations and 
certain municipal code requirements regarding the height of retaining walls to construct the Boat Slip at Lots 
6, Shadow Point Subdivision (the “Property”); and 

WHEREAS, Municipal Code 12-2-29 Shoreline and Surface Water Regulations: 
1. In order to help preserve the environmental quality of the water in the Grand Lake, a thirty

(30) foot stream and lake setback from the mean identifiable high water mark shall be maintained for
buildings, parking, snow storage areas and other improvements to a site. …

2. When activities are proposed within the 30’ setback, a variance may be requested by an
Applicant. 
; and 

WHEREAS, Municipal Code 11-2-4 (D) (9) States: 
Retaining walls may not exceed 6 feet in height and require a 4’ shelf between walls. Any 

walls exceeding 6’ will require a variance.; and 

WHEREAS, the Planning Commission reviewed the Application at a Public Hearing on April 6th, 
2022; and 

WHEREAS, the Planning Commission considered all of the following factors to determine whether 
to issue a variance from Shoreline Regulations: 

1. The shape, size, topography, slope, soils, vegetation, and other physical characteristics of the
property.
2. The locations of all bodies of water on the property, including along property boundaries.
3. The location and extent of the proposed setback intrusion.
4. Whether alternative designs are possible which require less intrusion or no intrusion.
5. Sensitivity of the body of water and affected critical habitats.
6. Intensity of land use adjacent to the body of water proposed to intrusion.
7. Impact on floodplains and stream functions (a variance shall not be approved when the reduction
would result in the setback being narrower than the floodplain); and

WHEREAS, The Planning Commission Found that the applicant demonstrated all of the following 
in regards to the Retaining Wall Variance: 

1. That by reason of exceptional shape, size or topography of lot, or other exceptional situation or
condition of the building or land, practical difficulty or unnecessary hardship would result to the
owners of said property from a strict enforcement of these Regulations;
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2. That literal interpretation of the provisions of these Regulations would deprive the applicant of
rights commonly enjoyed by other properties in the same district under the terms of these
Regulations.
3. That the special conditions and circumstances do not result from the actions of the applicant;
4. That granting the variance request will not confer on the applicant any special privilege that is
denied by this ordinance to other lands, structures, or buildings in the same district;
5. That the granting of the variance does not pose a detriment to the public good and does not
substantially impair the intent and purpose of the Zone Plan and these Regulations.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
GRAND LAKE, COLORADO AS FOLLOWS: 

1. The Board of Trustees finds the proposed Boat Slip and plans contained in Exhibit A comply with all
applicable provisions from section 12-2-29 (B) and 11-2-4 (D)(9) of the Town of Grand Lake Municipal Code.

2. The Board of Trustees hereby approves of the Application for the construction of the Boat Slip in
accordance with the plans submitted as Exhibit A.

INTRODUCED, PASSED AND ADOPTED AT A REGULAR MEETING OF THE BOARD OF 
TRUSTEES OF THE TOWN OF GRAND LAKE AND SIGNED THIS 11TH DAY OF APRIL, 2022. 

Votes Approving: 
( S E A L ) Votes Opposed:  

Absent: 
Abstained:         

ATTEST: BOARD OF TRUSTEES OF THE  
TOWN OF GRAND LAKE, COLORADO 

 By: 
Jenn Thompson Steve Kudron 
Town Clerk   Mayor
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