GRAND LAKE BOARD OF TRUSTEES

'HE{SUUL OF THE ROCKIES R ETR EAT AG E N DA

Wednesday, June 04, 2025, 8:30 AM - 3:45 PM
Community House — 1026 Park Avenue

The Town of Grand Lake upholds the Six Pillars of Character:
Citizenship, Trustworthiness, Respect, Responsibility, Fairness and Caring

8:30 AM- Continental Breakfast
9:00 AM- Items of Discussion

¢ Financial Issues Affecting Towns in Colorado
e Capital Projects

¢ Marketing Town & Visitor Center Operations
e Development Investment

e Attracting Full-Time Residents

10:00 AM- Items of Discussion

e Ethics Training- Scott Krob, Town Attorney
12:00 PM- Lunch
1:00 PM- Items of Discussion

e Antero Group

e Local Planning Capacity Activation

e Code Changes for Affordable/Employee Housing
e Future Project Prioritization

e Building a Lasting Community

3:45 PM- Adjourn



