2022 TOWN OF GRAND LAKE BOARD

RETREAT AGENDA

Tuesday, August 16, 2022 at 9:00 AM
195 County Road 48 Grand Lake, CO 80447

The Town of Grand Lake upholds the Six Pillars of Character:
Citizenship, Trustworthiness, Respect, Responsibility, Fairness and Caring

COLORADO

THE SOUL OF THE ROCKIES *

Tuesday, August 16, 2022

**Times & Topics are Subject to Change **

**No Action Will be Taken by the Board at the Retreat**

9:00 Welcome
9:30 Vision & Goals
10:00 SWOT Part |
10:45 STRs
11:15 Creative District
11:45 Entry Sign
12:00 Lunch
12:30 Town Treasurer/Budget
1:15 Break
1:30 Town Department Reports
1:30 Roads
1:45 Community Engagement
2:00 Grand Lake Center
2:15 Community Development
2:30 Water
2:45 Marina
3:00 Public Works

3:30 Adjourn



