
 

 

 

 

Air Quality & Natural Resources 

Commission 

 

May 24, 2022 at 1:15 PM 

1001 11th Avenue, City Center South, Greeley, CO 80631 

Agenda 

1. Call to Order 

2. Roll Call 

3. Approval of the Agenda 

4. Approval of minutes dated January 28, 2020 

5. Annual Air Quality Report 

6. Adjournment 
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AIR QUALITY AND NATURAL 

RESOURCES COMMISSION 
Proceedings 

January 28, 2020 

1001 11th Avenue 

City Center South 

City Council Chambers 

1:15 p.m. 

 

I. Call to Order 

Vice-Chair Briscoe called the meeting to order at 1:15 p.m. Commissioners, Modlin, 

Franzen and Romulo were present. (Chair Yeater and Commissioners Andersen, and 

Schulte were absent.) 

 

II. Approval of minutes for the meeting held on January 10, 2017  

Commissioner Modlin moved to approve the minutes from January 10, 2017 as 

presented. Commissioner Romulo seconded the motion. The motion carried 4-0. 

 

III. 2019 Odor Report 

 

Colby Zander, Code Compliance Supervisor, introduced and presented the Air Quality 

Report for 2019. Mr. Zander spoke about the quarterly report and the new changes to the 

report. He stated that staff has been working to better assist the public with odor 

complaints. Mr. Zander stated that the City is still currently receiving odor complaints, 

but has seen a steady decrease in complaints since the Air Quality Ordinance. He added 

that there is an odor hotline for anyone needing assistance.  

 

Mr. Zander stated that odor complaints are addressed within an hour of the initial call, 

and the average response time for a complaint is 25 minutes. Mr. Zander stated that the 

Code officers are fully certified and work together to address incoming complaints on a 

day-to-day schedule. He explained the different types of odor sources and the process for 

investigating odor complaints pursuant to the state guidelines associated with odor levels. 

Mr. Zander also added that the odor intensity readings must be greater than a 7:1 dilution  
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threshold. He reported that many complaints are due to odor generated by JBS and added 

that City staff has been working and meeting productively with JBS to address odor 

concerns. 

 

Upon question by Commissioner Franzen, Mr. Zander reported that there have been no 

code violations noted for marijuana. Commissioner Briscoe asked about use of the nasal 

range to detect and rate odors. Mr. Zander gave a brief demonstration of the nasal ranger 

device and stated that the standard threshold for the device was set by the State of 

Colorado. Commissioner Romulo asked about record keeping of data when an odor 

complaint is received. Mr. Zander noted that records of complaints are kept to establish 

continuity of calls and responses. Commissioner Romulo also asked whether information 

regarding complaints was available to the public. Mr. Zander responded that the public may 

only view what is available online and that no personal information about a complainant is 

shared. Upon question by Commissioner Modlin about odor generated by JBS, Mr. Zander 

spoke about the height increase of the stack at JBS helping ease the odor problem. Upon 

question by Commissioner Romulo, Mr. Zander advised that complainants are not typically 

contacted unless further information is required. 

 

IV. Adjournment 

 

There being no more business, the meeting adjourned at 1:37 p.m. 

 

 

      ___________________________________ 

      Erik Briscoe, Vice-Chair 

 

 

 

____________________________________ 

Carol Kuhn, for Brad Mueller, Secretary 

 

3



 

 

  

 

 

 

 

Section 12-68 of the Greeley Municipal Code describes the City’s regulation of activities related 

to “activities that contribute to the degradation of the air quality within the Greeley City limits.”   

The Planning Commission also serves as the City’s Air Quality and Natural Resources 

Commission and annually considers annual activity related to the Code Compliance office’s 

investigation of odor and air quality complaints. 

The attached presentation will be shared in detail with the Commission, covering the period of 

time through December 31, 2021. 

 

 

  

DATE:      May 24, 2022 

TO:           Planning Commission/Air Quality and Natural Resources Commission 

FROM:     Becky Safarik, Interim Deputy City Manager/Interim Community Development Director 

RE:           Annual Air Quality Report  
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2022 Annual Air Quality Update

Plan n in g Com m is s ion /Air Quality Natu ra l Res ource Com m is s ion
May 24, 2022
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Background
• 1995:  City adopted code am en dm en ts  to “regu la te activit ies  th a t  con tribu te to th e 

degradation  of th e    a ir  quality with in  City lim its ”, s pecifica lly rela ted to offen s ive odors

• Es tablis h ed an  Air Quality an d Natu ra l Res ou rce Com m is s ion   to deal with :

o Odor is su es

o Also act  as  th e Plan t  Man agem en t Advisory Com m iss ion  (n oxiou s  weeds )

• Origin ally a  s epara te cit izen ’s  board, th e role was  s ubs equen tly tran s ferred to th e 

Plan n in g Com m is s ion  to act  in  th is  capacity

6



Commission’s Functions
o Develop & recom m en d an  odor m an agem en t p lan  for th e City an d its  en viron s  to be 

reviewed an d tran s m itted to City Coun cil a t  leas t  every 3 yrs

o Review odor com pla in ts  an d form ally des ign ate th os e s ou rces  determ in ed to be 

s ign ifican t  gen era tors  

o Is s ue “odor con trol perm its ”

o Con s ider appeals  to s taff act ion s  taken  in  res pon s e to odor com pla in ts  
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Odor History
1995

• Exten s ive com pla in ts  regardin g offen s ive odors

• Coun cil adopted a ir quality ordin an ce 
o Violat ion  if 10+ verified com plain ts  in  s ix h ou r period or;

o Odor in ten s ity readin g greater th an  7:1 d/t  (dilu t ion  th resh old)

o Odor h otlin e es tablish ed
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After one year…

• Coun cil am en ded ordin an ce to be m ore res pon s ive:
o Viola tion  n ow THREE or m ore con firm ed ca lls  (6 h ou rs )

o No ch an ge in  dilu t ion  th res h old

o Com m un ity Su rvey com pleted – odor iden tified as  2n d grea tes t  is s ue
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1997 - 2001
• Min or adjus tm en ts  to ordin an ce (procedu ra l)

• Severa l h un dred com pla in ts  received an n ually

 1997: 650

 1998: 230

 1999: 358

 2000: 363

 2001: 230

• 2001 & 2002: Seven  com pan ies  (s ou rces ) were cited with  viola t ion s

o All s t ipu la ted to th eir liability  
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2002-2010
• Reduced n um ber of com plain ts  from  previous  years

• 2004 Cit izen  Su rvey – odor dropped to th e 8th grea tes t  con cern

• 2009/2010 – Due to lower ca ll volum e, s taffin g requ irem en ts  les s en ed
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2011 - 2016
• Spike in  odor com plain ts  – h igh  percen tage des cribed as  “ren derin g”/J BS

• City s taff worked proact ively with  J BS to addres s

• J BS s ubm it ted volun tary com plian ce plan
o Im prove s crubbin g tech n ology

o Rais ed odor s tack

o Direct  an d regu lar con tact  with  J BS repres en ta t ives
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Recent History
• 2017 & 2018 - low n um ber of odor com pla in ts  (n o viola t ion s )

• 2019 – uptick  in  com pla in ts  (n o viola t ion s )

• 2020 – m in im al odor com pla in ts  (COVID/fu rlough ed s ta ff - n o viola t ion s )

• 2021 – Min im al odor com pla in ts  (n o viola t ion s )

• Con s is ten t  s ou rce of odor com pla in ts  received – J BS
o Con tin ue to work  with  J BS on  volun tary com plian ce plan
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22 Tota l Sou rce Com plain ts
• Ren derin g = 3

• Oil & Gas  = 14

• Feed Lot  = 3

• Oth er = 2

2017 Complaints-sources
14%

63%

14%

9%

Rendering Oil & Gas Feed Lot Other
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23 Tota l Sou rce Com plain ts

• Ren derin g = 15

• Agricu ltu re = 3

• Ch em ical = 1

• Oth er = 4

2018 Complaints-sources

65%

13%

4%

18%

Rendering Agriculture Chemical Other
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71 Tota l Sou rce Com plain ts

• Ren derin g = 40

• Hide Plan t  = 15

• Agricu ltu re = 4

• Sewer = 1

• Oil & Gas  = 2

• Oth er = 9

* Average respon se t im e = 25 Min u tes

2019 Complaints-sources

56%

21%

6%

1%
3%

13%

Rendering Hide Plant Agriculture Sewer Oil & Gas Other
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4 Tota l Sou rce Com plain ts

• Hide Plan t  = 2

• Oth er = 2

2020 Complaints-sources

50%50%

Hide Plant Other
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10 Tota l Sou rce Com plain ts

• Hide Plan t  = 6

• Burn in g Sm ell = 2

• Dog Was te = 1

• Oth er = 1

2021 Complaints-sources

60%20%

10%

10%

Hide Plant Burning Smell Dog Waste Other
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Odor Alert Condition &Violation
• Threshold

o At leas t  two con firm ed 7:1 d/t  readin gs  with in  1 h ou r (15 m in u tes  apart) 

– City can  in ves t iga te in depen den t  of com plain ts

OR

• Complaints

o Three independent complaints within six hours that can be field 

verified (w/o judgement of the type of smell or instrumentation
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Colorado Air Pollu t ion  Con trol Com m is s ion

• Determ in e & grade odor em is s ion s

• Us e of Nas al Ran ger

• Scen tom eter

• Only certified inspectors can measure
odor emissions

Odor Certification
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Investigation Process
• In ves t iga te with in  1 h ou r of com plain t

• Trian gu la te pos s ible s ou rce

• In s pect ion  takes  p lace ou ts ide of property lin e (property boun dary)

• Con firm  com plain ts

• Us e in s trum en ta t ion  m eas u rem en t  as  warran ted 
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If Violation level is present:

• Con tact  s ou rce repres en ta t ives  to determ in e circum s tan ces

• Pos s ible Notice of Viola t ion

• Sh ow caus e h earin g before Com m is s ion  (or con s idera tion  of s t ipu la t ion )

• Follow up by s taff
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Final Points & Action Items
• 2022 com pla in ts  to da te:  6 (fu ll year reported in  J an uary 2023)

• In clude odor ques tion  in  bi-an n ual com m un ity s u rvey to dis cern  degree of com m un ity 

con cern

• Review City Coun cil Stra tegic Plan  for odor-rela ted action  s teps

• Odor Man agem en t Plan  Update s h ou ld be prepared per 3-year review cycle for 

Com m is s ion  review an d con s idera tion  (J an  2023)
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QUESTIONS/DISCUSSION
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