Work Session Meeting Agenda
2 Park Drive South, Great Falls, MT
Virtual Meeting by Zoom
February 16, 2021
5:30 PM

Due to the COVID-19 health concerns, the format of the City Commission meeting will be held in a virtual
video-conferencing environment. City Commission members and City staff will attend the meeting via a
remote location, using a virtual meeting method.

In order to honor the Right of Participation and the Right to Know (Article 1, Sections 8 and 9 of the
Montana Constitution), modifications have also been made for public participation. Public participation
is welcome in the following ways:

Attend the virtual meeting utilizing Zoom Webinar. Attendees must register in advance for the
Commission  Meeting:  https://us02web.zoom.us/webinar/register/\WWN_nhZaRkdjR0uziOiG-uaFhg
After registering, you will receive a confirmation email containing information about joining the
webinar by Zoom.

Participate by phone. Attendees must register in advance for the Commission Meeting using the
link above. After registering, you will receive a confirmation email containing information about
joining the webinar by phone. If you do not have internet access you may contact the Great Falls
Public Library prior to the meeting at 453-9706 and they can assist with registration. The Mayor
will provide direction during the meeting on how to alert staff that you have comments for the
agenda item.

Attend in person. The City will be following the Current Governor’s Directives and the Public
Health Officer Orders regarding public meetings conducted by, staffed by or held in the facilities
of the city. Masks will be required, social distancing will be enforced, and the total number of
persons in the meeting room will be limited to a maximum of 50. Public following these directives
may view and participate in the meeting from the Gibson Room. Please refrain from attending in
person if you are not feeling well.

Provide public comments in writing. Comments may be sent via mail to City Clerk, PO Box 5021,
Great Falls MT 59403 or by email to: commission@areatfallsmt.net. Include the agenda item or
agenda item number in the subject line, and include the name of the commenter and either an
address or whether the commenter is a city resident. Please ensure that comments arrive before
12:00 PM on Tuesday, February 16, 2021. Due to tracking and dissemination requirements,
written communication must be received by that time in order to be shared with the City
Commission and appropriate City staff for consideration during the agenda item and will be so
noted in the official record of the meeting.

CALL TO ORDER

PUBLIC COMMENT

(Public comment on agenda items or any matter that is within the jurisdiction of the City Commission. Please keep your
remarks to a maximum of five (5) minutes. Speak into the microphone, and state your name and either your address or
whether you are a city resident for the record.)

WORK SESSION ITEMS

1.

Golf Course Update from CourseCo - Michael Sharp. (15 Minutes)



https://us02web.zoom.us/webinar/register/WN_nhZaRkdjR0uziOiG-uaFhg
mailto:commission@greatfallsmt.net

2. AARP's Livable Communities Program - Nancy Andersen, Outreach Director. (45 Minutes)
DISCUSSION POTENTIAL UPCOMING WORK SESSION TOPICS

ADJOURNMENT

City Commission Work Sessions are televised on cable channel 190 and streamed live at https://greatfallsmt.net. Work Session
meetings are re-aired on cable channel 190 the following Thursday morning at 10 a.m. and the following Tuesday evening at
5:30 p.m.
UPCOMING MEETING SCHEDULE
Work Session -- Tuesday March 2, 2021 5:30 p.m.

Commission Meeting -- Tuesday March 2, 2021 7:00 p.m.



https://greatfallsmt.net/

AARP’s Livable Communities Program &

AARP Network of Age-Friendly
Communities

AARP

Real Possibilities
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Livable communities is in AARP’s DNA
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Demographic tipping point

There will be more people age 65+
than children under age 18.
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Trends that matter

8 1 0 people 50+ expect to stay in their
"1 community. o
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Homes have traditionally been
built for able-bodied 35 year
olds.

Grappling With our Past

developed around

Communities have been

cars as the

principal form of transportation.

Real Possibilities

Current Patterns Are Not Positive

ARG ORR N |

HOUSING

More than 50% of
renters 65+ are
rent-burdened

Less than 1% of
homes have
features needed to
support aging in the
home

Real Possibilities

MOBILITY PUBLIC SPACES

Th? average Seniors comprise
American outlives 20% of

their ability to drive

opulation but
by 6-10 years pop

only 4% of park

users
People 65+ were

over-represented in
pedestrian fatalities
in 35 states

ISOLATION

The health risks of

prolonged isolation

= smoking 15

cigarettes a
day
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We all Want the Same Thin_gs

54%
52% 55%
72% 62% 59%
0
SHORTER PROXIMITY TO MIX OF MIX OF PUBLIC
COMMUTE SHOPS/ HOMES INCOMES TRANSIT
SERVICES
Millennials Il Boomers

Livable Communities
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What is a Livable Community?

A place where people of all ages can...

Get around without a Work and

car Comfortably

Age Friendly
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AARP Livable Communities
Approach

aka our “Age-Friendly” Approach

We support communities and local leaders to
think differently about their
housing, transportation and public spaces
to create great places for
all people of all ages.

Il N
AARP Network of Age-Friendly States and Communities

Nearly 500
communities + 6
states Bozeman, 2017 HERE, 220
- ¢, camonCounty, 2018

Nearly 200 of those
are <25,000 pop

Voluntary, flexible

Five-year cycle

Over 100 million US
residents live in an
age-friendly
community

Search for a community like yours at hiips://livablemap.aarp.org/
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Age-friendly champions (pre- and during)

Who were the major champions that supported
enroliment? Check all that apply.

Elected officials 7 70%
Residents

COA/AAA

Senior Center

Local AARP Chapter

Local non-profit

Existing Coalition

Other (please specify)

Institute of Higher Education

1%%

Foundation 15%
RPO - MPO, COG 12%
Chamber of Commerce 1%
Businesses 10%

0% 20% 40% 60%  80%

COA/AAA: Council on/Area Agency on Aging
RPO: Regional Planning Organization

MPO: Metropolitan Planning Organization
COG: Council of Government

Who serves as the lead organization(s) to
coordinate the age-friendly work? Check all that

apply.
Government Agency 37%
Age-Friendly Advisory.. 33%
Volunteers »
Senior Center

Local non-profit

COA/AAA

Institute of Higher Education
Mayor

Businesses

Foundation

RPO - MPO/COG

United Way 3%

Chamber of Commerce 3%

0% 0% 20% 30% 40%

AARP Network of Age-Friendly States and Communities

Outdoor Spaces
and Buildings

Housing

Social
Participation

O

Health Services

and Community
Supports

— The 8 Domains of Livability—

Respect and
Social Inclusion

Transportation

l Communication

and Information

Civic Participatiol
and Employment
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AARP Network of Abe-Friendly States and Communities

Assess the Community’s Needs
[

= =

Develop an Action Plan

N _
-

Implement the Plan

Assess Progress + Repeat

Who are the champions
for this work?

City or state officials/staff
City/county/state departments
Regional planning/
transportation agencies
Foundations/funders
Higher education
Nonprofit sector

Private sector groups incl
Chambers of Commerce
Community residents
Volunteers

Often serve as Age-Friendly
“core team”

KERP Network of Age-Friendly States and Communities

Assess the Community’s Needs

00 4

Develop an Action Plan

h.

R

Implement the Plan

] [

Assess Progress + Repeat
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Age Friendly Complements Other Plans

Existing Community Plans that Support Age Friendly Plans

45%
40%

7 B 35%
Only /0 30%
of enrolled communities -
did not have existing ’
plans that support their 20%
Age Friendly plans. 15%
10%
5%
0%

Comprehensive Transportation Bike/Ped/Walk Other Housing Plan ~ Economic
Plan Plan Plan Development
Source: AARP Survey of Age Friendly Communities (2018) 'MRP

Impact of Age-Friendly Network

60% achieved a change in public policy

34% achieved a private sector investment or action

85% described “other successes”

* Integrating the age-friendly lens into strategic
planning

* Increased awareness of livable issues

* Increased collaboration within community

* Enacting programs in accordance with Action Plan

12
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Real Possibilities

© AARP May 2020 | AT sighes

' e
- e M - -

Livability Domains and Community Responses to COVID-19
The AARP Network of Age-Friendly States and Communities informs and inspires local leaders to implement the types of policies and
improvements that make communities more livable for people of o/l ages — especially older aduits. Many of the towns, cities, counties
and states enrolled in the network use the 8 Domains of Livability framework to organize and prioritize their work. In response to the

Real Possibilities global coronavirus pandemic, communities in the network are applying their existing plans, programs and partnerships to all of the
domains (along with commitments to emergency preparedness) in order to protect and assist older residents and other high-risk
LEARN MORE: AARP.org/Livable individuals. The following examples, shared with us by the communities themselves, show how the use of best practices, creativity and
the power of volunteers can spark innovative ideas and achievable solutions that effectively meet community needs.
L o
pect and Social Incl Outdoor Spaces and Buildings Social Participation Health Services and Civic Participation
« Crasts online * Close streets to «» Start a daily, Community Supports and Employment
amming for motor vehicle community-wide -
i s opddlc traffic 30 people “appreciation SRR SR s it Sl
i il ve can safely walk clap” for health offices, houses of s
ol il and bicycle while care workers and Snafl bkt S i
Rl b idants social distancing first responders ::m:;mna m":..' e m"‘"
i s o Autemete crossing signals 5o « Create a drive-in theater by projecting and visits to people "virtual® academies
« Ask children to make and deliver pedestrians won't need to touch the UG SN0 & N AT S PN S0t WS CARC I « Promote online volunteerism for
cards crosswalk buttons
::p"::u and ::;:‘l.nm“h * Host a "dragging Main® event so Provide vouchers for groceries and advocacy or service campaigns
residents can get out and see other household goods to residents in need
care facilities * Foster local economic assets, such
Housing people by driving slowly along their
community's main roadway Expand where SNAP (supplemental as maker spaces or by adapting
Transportation « Provide 24/7 services tritior properties for needed
and shelter for « Ask local entertainers to perform benefits can be used but temporary uses
_ * Modify transit oo o individuals and online or outside of their homes
' | schedules, . famities Conduct wellness checks and
| stations and experiencing implement quarantine measures in Emergency Preparedness
| seatingto and Infor senior care facilities < Add e
enable social 5 i
distancing = WOrR W hocat Sandars anid * Work with Prioritize assistance to people with 74 "-"":“'.
legislators to enact and enforce a husinasses snd underlying medical conditions bills and local

« Provide specialized services for rehkehes oo elciiasa internet service

g government
essential workers xp Stock p boxes (such as Little
* Capitalize on relationships with ‘access to affordable Free Libraries) with needed items. mallings

© Suspend transit fares funding sources to provide financial Touk-pmad o sax Foong © Create tool kits that can help

assistance to older adults and others ate a “friendly volce® call Improve access to fresh foods from older adults inthe

© Increase paratransk services struggling with housing costs = :: ; » s 'y : '-:'. .'v':."”' farm stands. farmers’ markets or sy !0': .“' food

other

x n“‘"" '“""“‘"_': "‘"‘{:" nesded « Create a housing grant program for R ool Rty (CSA) harvests by enabling pre-orders

ems to people who can't leave Jo with low-incomes and/or 8 jeb . o g ik and providing free or low-cost grab- « Use or adapt existing emergency
w.::'mmuuu::;m loss due to COVID-19 distribute “necessity bags’ and-go and home delivery options plans and resources

Cormact S AARS

Resources

Real Possibilities

Agenda #2.
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AARP Age-Friendly Communities Training
Videos - Six-Part Series

https://www.aarp.org/livable-communities/network-age-friendly-communities/age-

friendly-training-videos/

About the AARP Network of
Age-Friendly States and Communities

Information and tools you can use: aarp.org/Livable

Free publications

Parks

—— oo —
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Free practitioner-oriented publications
in print and via download on:

* Rural livability (including broadband, economic development)
* Housing (home modification, ADUs, diversity)

» Transportation (including walk audit)

* Placemaking and parks (including park audit)

*+ Community engagement

14




Agenda #2.

Tools: Livindex, map and newsletter

TOTAL INDEX SCORE

(64

Why Walkable Communities Are the
Best Communities for Older Adults

Urban planner. audor and walabiity advocate
Jeft Spack offars advios for what 10 ook for —

and nat £l for — when searching for an aging-
fiierady prace 1o fve

Livability Index
https:/livabilityindex.aarp.org/

Free weekly e-newsletter
Text LIVABLE to 50757
[ Fa

Sy Skt o Suis sne Tore tes Corous X VWeemer Ches avd Towes X i
frveaes Vot St 400 Trooas X Mentar Corbes X Vmer Cibes and Livability News & Notes
Viwwing 475 AARP Age-Frurdly Members 0 AARP Camemunty Chalenge Grantews

Lars — By doing 0, an historc city center on e decine
#EDOUNIAT 10 Dacome 3 53T, NEAlhier, Mors VERant and wakalie piace 1o e work

and piay. Source. g
e (-] % The Best Type of Cor for Older Adults — Oting o  sports car s a cortroted
Sidon i ! ) 128 1N10 THe S6cK NG 3 CAME OUL™ NOES 3N ENgNeer. “A PICKup & (e reverse.” The sedl
° ¥ i ) et Tund In smal SUVS prowdes 3 pertact it Saume: Danny Fres Prass >
Livability in the Rural Mountain West —Tharks in part to the LOR Foundation

19 °
i, ©
row e Bl
° o0 Q Which sugports ivabllty efforts i 13w, Workana, Viyoming, Cokaraco ard Nem
. Mexeo thE year's AARP Livatie COmmuniles coniesence will NCLOe SEverss sessons
about ivabiity needs and sucoesses in rurdl arecs. Sowce LORTOuTIIIN.Q >

Searchable map P

Lock k2 the nes: aaue a3 Meversber (4

https:/livablemap.aarp.org e e RO
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o Sy Nt vt
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« |AARP
COMMUNITY
CHALLENGE

Grants to make communities livable for people of all ages
aarp.org/CommunityChallenge

58% 8. 5% g | 3% @°

PUBLIC SPACES | TRANSPORTATION HOUSING OTHER SMART CITIES

2020: $2.4 million in grants awarded to 184 communities (to date
>$6 million in 4 years)
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Community Challenge Grant Program

T T T

Blackfeet Eagle Shield Center, 2018

TP oe .
ula Parks 8;!!@/561

1 Western Transpoﬁaﬁﬁg.‘lgns_t‘ 20173

Nearly 20 grants made to communities across MT totaling >$150k

Congrats to 2020 winners: Bozeman, Cascade, Missoula, and
Headwaters Trail System (+ others funded by AARP MT)

The MONTANA Experience: Bozeman

16
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The MONTANA Experience: Carbon County

The MONTANA Experience: Roundup

Montana

. GréatFals
hipstuia Roundup
)

-
gil I‘ﬁ i
I
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The MONTANA Experience: Great Falls

For more information:

Nancy Andersen, Outreach Director, AARP Montana
nandersen@aarp.orq

Steve Reiter, Operations Manager, AARP Montana
sreiter@aarp.orq

AARP Livable Communities www.aarp.org/livable

AARP THANK YOU!

Real Possibilities
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