
 

Work Session Meeting Agenda 

 2 Park Drive South, Great Falls, MT 

Gibson Room, Civic Center 

June 04, 2024 

5:30 PM 

  
The agenda packet material is available on the City’s website:  https://greatfallsmt.net/meetings. The 

Public may view and listen to the meeting on government access channel City-190, cable channel 190; or 

online at https://greatfallsmt.net/livestream.   

Public participation is welcome in the following ways: 

• Attend in person.   

• Provide public comments in writing by 12:00 PM the day of the meeting:  Mail to City Clerk, PO Box 

5021, Great Falls, MT  59403, or via email to: commission@greatfallsmt.net. Include the agenda 

item or agenda item number in the subject line, and include the name of the commenter and either an 

address or whether the commenter is a city resident.  Written communication received by that time 

will be shared with the City Commission and appropriate City staff for consideration during the agenda 

item, and, will be so noted in the official record of the meeting. 

 
CALL TO ORDER 

PUBLIC COMMENT 

(Public comment on agenda items or any matter that is within the jurisdiction of the City Commission. 

Please keep your remarks to a maximum of five (5) minutes. Speak into the microphone, and state your 

name and either your address or whether you are a city resident for the record.) 

WORK SESSION ITEMS 

1. Fiscal Year 2025 Budget Introduction - Continued from 5/21/24 Work Session - Melissa 

Kinzler and Greg Doyon. 

2. Land Swap Proposal - Charlie Mesler. 

3. Lead Service Line Inventory and Update - James Hewett. 

4. Update on Scheels Aim High Big Sky Facility - Steve Herrig. 

DISCUSSION POTENTIAL UPCOMING WORK SESSION TOPICS 

ADJOURNMENT 

City Commission Work Sessions are televised on cable channel 190 and streamed live at https://greatfallsmt.net. Work Session 

meetings are re-aired on cable channel 190 the following Thursday morning at 10 a.m. and the following Tuesday evening at 

5:30 p.m. 

Wi-Fi is available during the meetings for viewing of the online meeting documents. 
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UPCOMING MEETING SCHEDULE 

Special Commission Work Session – Airport Board Interviews - Monday June 10, 2024 2:00 p.m. 

Special Commission Work Session – Library Board Interviews - Wednesday June 12, 2024 2:00 p.m. 

Special Commission Work Session – Continued Airport/Library Board Interviews - Tuesday June 18, 

2024 4:00 p.m. 

Commission Work Session - Tuesday June 18, 2024 5:30 p.m. 

City Commission Meeting - Tuesday June 18, 2024 7:00 p.m. 
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FISCAL YEAR 2025
BUDGET INTRODUCTION

June 4, 2024 Work Session

(Cont i nua t i on  f rom  M a y  2 1 s t Work Ses s i on)  

Update on Tax Increment Districts

2

District
Lifespan of 

District

Base 

Taxable 

Value

Current 

Taxable 

Value

Annual 

Increment

Debt 

Issued

Central MT Agri-Tech Park /  

International Malting Plant
2005 - 2040 $347,618 $1,270,871 $600,000 

$1,500,000 

bonds issued

West Bank Urban Renewal 2007 - 2040 $292,536 $1,818,850 $975,000 
$4,055,000 

bonds issued

Great Falls Internationl 

Airport
2008 - 2038 $107,149 $403,776 $190,000 

$645,000 bonds 

issued

East Industrial Park 2013 - 2028 $232 $615,631 $420,000 No bonds issued

Great Falls Downtown 

Urban Renewal
2012 - 2040 $3,643,698 $5,850,723 $2,000,000 

$5,995,000 

bonds issued
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Upcoming Budget Process
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 Week of June 3rd

• Departments present requested budgets to City Manager

 Week of June 18th

• City Manager transmits Proposed Budget to Commission at Work Session

 End of Week of June 26th, Additional Budget Work Sessions?

 July 2nd – Commission Action

• Commission sets public hearing for July 16th

 July 16th – Commission Action

• Public Hearing and Adopt or Continue Budget

 August 20th – Commission Action

• Adopt Annual Tax Levy
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CITY OF GREAT FALLS 
UPDATE ON LEAD SERVICE LINE 

INVENTORY 
June 4, 2024

Presented by:

James Hewett

Public Works Project Manager

 

Current Status

• Inspectors completed calling non-responders
• Preparing for MT DEQ Oct 16, 2024 deadline

CITY PROGRESS UPDATE

2

Approximate Totals as of April 2024
• Non-Lead – 15689 (71.6%)
• Lead – 149 (0.7%)
• Galvanized 591 (2.7%)
• Unknown - 5486 (25.0%)
• Total – 21,915

Cost to Date: $387,159.00
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Montana Department of Commerce
• 100 hours of engineering services

• FREE, no cost, no match
• AE2S assigned to City

• Inventory preparation for DEQ
• Public inventory for lead, and galvanized requiring

replacement service lines
• Strategy to Identify Unknowns
• Start developing LSL replacement plan

AVAILABLE  TECHNICAL ASSISTANCE 

3
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13 - YEAR TIMELINE

Today 6/4/2024

Commission Work Session
9/17/2024

Inventory Due
Including Public Inventory
Lead & Galvanized Requiring Replacement (GRR), and 
Unknowns 
10/16/2024
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DECISION TIME

Current estimate of lead /GRR lines = 926 Total
• Identified Lead = 149
• Identified GRR = 740

• 0.7% of remaining unknowns possibly lead = 38
• 2.7% of remaining unknowns possibly GRR = 148

Funding Source for Replacement?
o SRF Funding with forgiveness

o Forgiveness amount changes each year (2024= 60%)
o Remaining loan amount paid by all ratepayers
o Approximately 3 years left for program
o Unsure of future funding availability/level

o Rate increase next year*
o 10% replacement a year = 92 @ $10,000 = $920,000
o $920,000 / 22,000 customers = $41.82 a year / $3.48 per month
o Total = $9.2 mil for 10 years * Estimate only

6

NEXT WORK SESSION (September 17,2024)

• Request Commission support on process to identify remaining unknowns and complete inventory
• Update on inventory
• Update on replacement plan
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Scheels Aim High Big Sky Update
June 4, 2024 Work Session – Steve Herrig

1

2
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