
 

Work Session Meeting Agenda 

 2 Park Drive South, Great Falls, MT 

Gibson Room, Civic Center 

November 19, 2019 

5:30 PM 

  

 

 
CALL TO ORDER 

PUBLIC COMMENT 

(Public comment on any matter and that is within the jurisdiction of the City Commission. Please keep your remarks to a 

maximum of five (5) minutes. Speak into the microphone, and state your name and address for the record.) 

WORK SESSION ITEMS 

1. Update on Emergency Planning and LEPC - Steve Hester. 

2. 2019 Last Quarter and 2020 First Quarter Budget Review - Melissa Kinzler. 

DISCUSSION POTENTIAL UPCOMING WORK SESSION TOPICS & POTENTIAL ANIMAL 

SHELTER UPDATES 

ADJOURNMENT 

City Commission Work Sessions are televised on cable channel 190. If a recording is made, the work session video will be 

posted on the City’s website at https://greatfallsmt.net/meetings. Work Session meetings are re-aired on cable channel 190 the 

following Thursday morning at 10 a.m. and the following Tuesday evening at 5:30 p.m. 

Wi-Fi is available during the meetings for viewing of the online meeting documents. 

 

UPCOMING MEETING SCHEDULE 

Work Session - Tuesday December 3, 2019 5:30 p.m. 

Commission Meeting - Tuesday December 3, 2019 7:00 p.m. 
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COMMUNITY RISK REDUCTION/PLANNING
• L O C A L  E M E R G E N C Y  P L A N N I N G  C O M M I T T E E  ( L E P C )

• UNDER THE EMERGENCY PLANNING AND COMMUNITY RIGHT-TO-KNOW ACT (EPCRA), LOCAL EMERGENCY PLANNING COMMITTEES (LEPCS) 

MUST DEVELOP AN EMERGENCY RESPONSE PLAN, REVIEW THE PLAN AT LEAST ANNUALLY, AND PROVIDE INFORMATION ABOUT CHEMICALS 

IN THE COMMUNITY TO CITIZENS. PLANS ARE DEVELOPED BY LEPCS WITH STAKEHOLDER PARTICIPATION.

• MONTANA STATE ALL HAZARDS CONCEPT

• C A S C A D E  C O U N T Y  L E P C I S  W O R K I N G  O N  S E V E R A L  I M P O R T A N T  P R O J E C T S

• T I E R  I I  R E P O R T S  -

• C O N T A C T I N G  B U S I N E S S E S  A N D  F A C I L I T I E S  T O  P L A N  W I T H  L O C A L  E M E R G E N C Y  

S E R V I C E S

• C O D E  R E D  N O T I F I C A T I O N  A N D  S H E L T E R  I N  P L A C E

• P R E - P L A N N I N G  T A R G E T  F A C I L I T I E S

• E M E R G E N C Y  O P E R A T I O N S  P L A N  E D I T

• C O N T I N U I T Y  O F  G O V E R N M E N T  A N D  C O N T I N U I T Y  O F  O P E R A T I O N S
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SHELTER IN PLACE 

1st Isolate 1500ft 

Protective Action Downwind 1.9 miles

0.5 PPM 

concentration

10 PPM 

concentration

The City may encounter such a scenario and to improve 

community resilience to such a situation we all should know 

how to shelter in place

RISK ASSESSMENT COMMUNITY IMPACT

Hazard
Probability of 

Major Disaster
Property 
Impact

Population 
Impact

Economic 
Impact

Future 
Development 

Impact Relative Overall Risk

Wildfire HIGH HIGH HIGH MODERATE LOW HIGH

Earthquake LOW HIGH HIGH HIGH LOW LOW

HazMat Release HIGH MODERATE HIGH MODERATE LOW HIGH

Medical Epidemic MODERATE LOW HIGH HIGH MODERATE MODERATE

Drought HIGH HIGH HIGH HIGH MODERATE MODERATE

Winter Storm & extended 
Cold 

HIGH
MODERATE MODERATE MODERATE LOW MODERATE

Utility Outage HIGH MODERATE MODERATE MODERATE LOW MODERATE
Sever 

Thunderstorms/high 
wind/Tornadoes

HIGH HIGH
MODERATE MODERATE LOW MODERATE

Ground Transport 
Incident

HIGH
LOW LOW LOW LOW MODERATE

Nuclear Accident (MAFB) LOW LOW MODERATE MODERATE LOW LOW

Dam Failure LOW LOW HIGH HIGH MODERATE MODERATE

Terrorism LOW LOW LOW MODERATE LOW LOW

Rail Accident HIGH HIGH MODERATE MODERATE MODERATE MODERATE

The State of Montana uses LEPC’s to address all hazards
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TARGET HAZARDS CITY OF GREAT FALLS
Industrial Target Hazards

Facility Name Hazard Potential Impact
Calumet Refinery Chemical Release High High
BNSF Rail Yard Tank Car Incident High High

General Mill Grain Elevator Dust Explosion Fire Moderate High

Helena Chemical Chemical Release Moderate Moderate

Malt Europ-North Dust Explosion Fire Moderate Moderate
Life Safety Target Hazards

All K-12 Schools Life Safety Low High
Park Manor Multi Story Life Safety High High
Rogers Apartment Multi Story Apt Life Safety High High
Rainbow Retirement Multi Story Assisted Living High High
Expo Park Potential Violent Crime/fire Moderate High

Cascade Cty Courthouse Potential Violent Crime Moderate High
Critical Infrastructure

City Water Treatment Water Supply for City Low High
MAFB Mission National Security Low High
Benifis Healthcare Medical Srvcs 18 Counties Low High
Black Eagle Dam Electrical Power/Failure Low High

NEXT STEPS COMMUNITY RISK REDUCTION
• OVERHAUL PUBLIC SAFETY WIRELESS COMMUNICATIONS SYSTEM 

• TIER II REPORTING FACILITIES SHALL BE PRE-PLANNED BY DEPARTMENT PROVIDING FIRST RESPONSE 

SERVICES

• CONTINUE TO WORK WITH TARGET HAZARD FACILITIES ON HAZARD MITIGATION

• CONTINUE TO WORK AND TRAIN WITH OTHER FIRST RESPONSE SERVICE PROVIDERS

• ADOPT 2018 INTERNATIONAL FIRE CODE

• IMPROVE EMERGENCY RESPONSE 

• COMMUNITY PREPAREDNESS EDUCATION

• BUILD EOC CADRE WITH COUNTY AND CITY DIRECTORS
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THANK YOU

Cooperation at it best,
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Quarterly 
Budget 
Review
4 th Quarter Fiscal Year 2019

1st Quarter Fiscal Year 2020

1

General Fund
• Fund Balance

• Cash Flow

• Revenue

• Tax Revenue

• Expenses

2
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General Fund
Three Year Comparison 
as of 6/30/xx

3

Fiscal Year      

2019

Fiscal Year   

2018

Fiscal Year   

2017

Beginning Fund Balance, 7/1 $7,086,399 $8,684,105 $7,026,833

Plus: Total YTD Revenues $31,486,906 $29,145,194 $30,132,811

Minus: Total YTD Expenses $31,580,544 $30,742,900 $28,475,539

Ending Fund Balance, 6/30 $6,992,761 $7,086,399 $8,684,105

Ending Fund Balance (22% Policy) 22.14% 23.05% 30.50%

General Fund
Three Year Revenue 
Comparison as of 6/30/xx

4
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General Fund
Three Year Tax Revenue 
Comparison as of 6/30/xx

5

General Fund
Three Year Expense 
Comparison as of 6/30/xx

6
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General Fund
Three Year Comparison 
as of 9/30/xx

7

Fiscal Year        

2020

Fiscal Year        

2019

Fiscal Year   

2018

Beginning Fund Balance, 7/1 $6,992,761 $7,086,399 $8,684,105

Plus: Total YTD Revenues $3,204,574 $3,109,542 $3,027,214

Minus: Total YTD Expenses $8,772,320 $8,232,103 $8,324,814

Ending Fund Balance, 9/30 $1,425,015 $1,963,839 $3,386,505

FB: 4.29% of expenses; $7,315,520 would be 22%; total budgeted expenses $33,252,362

General Fund
Three Year Revenue 
Comparison as of 9/30/xx

8
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General Fund
Three Year Tax Revenue 
Comparison as of 9/30/xx

9

General Fund
Three Year Expense 
Comparison as of 9/30/xx

10
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General Fund
Monthly Cash Flow
by Fiscal Year

11

General Fund
Unreserved Fund Balance

12
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At-Risk Funds
• Golf Courses

• Swimming Pools

• Recreation

• Multi -Sports

• Civic Center Events

13

Golf Courses Fund
Three Year Comparison 
as of 6/30/xx

14

Fiscal Year      

2019

Fiscal Year   

2018

Fiscal Year   

2017

Beginning Fund Balance, 7/1 ($1,194,162) ($948,090) ($848,200)

Plus: Total YTD Operating Revenues $1,026,988 $1,004,957 $1,128,832

Minus: Total YTD Expenses $1,218,372 $1,251,029 $1,228,721

Ending Fund Balance, 6/30 ($1,385,546) ($1,194,162) ($948,090)
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Golf Courses Fund
Three Year Comparison 
as of 9/30/xx

15

Fiscal Year        

2020

Fiscal Year        

2019

Fiscal Year   

2018

Beginning Fund Balance, 7/1 ($1,385,546) ($1,194,162) ($948,090)

Plus: Total YTD Operating Revenues $421,761 $333,024 $395,533

Minus: Total YTD Expenses $412,727 $383,744 $453,436

Ending Fund Balance, 9/30 ($1,376,512) ($1,244,882) ($1,005,993)

Swimming Pools Fund
Three Year Comparison 
as of 6/30/xx

16

Fiscal Year      

2019

Fiscal Year   

2018

Fiscal Year   

2017

Beginning Fund Balance, 7/1 $153,966 $133,382 $117,523

Plus: Total YTD Operating Revenues $439,774 $584,287 $520,738

Plus: Total YTD Transfers In $267,861 $267,861 $267,861

Plus: Total YTD Revenues $707,635 $852,148 $788,599

Minus: Total YTD Expenses $727,053 $831,564 $772,741

Ending Fund Balance, 6/30 $134,548 $153,966 $133,382
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Swimming Pools Fund
Three Year Comparison 
as of 9/30/xx

17

Fiscal Year        

2020

Fiscal Year        

2019

Fiscal Year   

2018

Beginning Fund Balance, 7/1 $134,548 $153,966 $133,382

Plus: Total YTD Operating Revenues $287,484 $320,782 $376,371

Plus: Total YTD Transfers In $66,965 $66,966 $66,966

Plus: Total YTD Revenues $354,449 $387,748 $443,337

Minus: Total YTD Expenses $343,267 $358,314 $361,461

Ending Fund Balance, 9/30 $145,730 $183,400 $215,258

Recreation Fund
Three Year Comparison 
as of 6/30/xx

18

Fiscal Year      

2019

Fiscal Year   

2018

Fiscal Year   

2017

Beginning Fund Balance, 7/1 $225,080 $271,802 $314,497

Plus: Total YTD Operating Revenues $386,908 $414,706 $399,805

Plus: Total YTD Transfers In $39,206 $39,206 $78,411

Plus: Total YTD Revenues $426,114 $453,912 $478,216

Minus: Total YTD Expenses $515,050 $520,560 $502,224

Ending Fund Balance, 6/30 $136,145 $205,154 $290,489
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Recreation Fund
Three Year Comparison 
as of 9/30/xx

19

Fiscal Year        

2020

Fiscal Year        

2019

Fiscal Year   

2018

Beginning Fund Balance, 7/1 $136,145 $205,154 $290,489

Plus: Total YTD Operating Revenues $29,843 $34,281 $42,349

Plus: Total YTD Transfers In $9,801 $9,802 $9,802

Plus: Total YTD Revenues $39,644 $44,082 $52,151

Minus: Total YTD Expenses $170,869 $172,067 $192,630

Ending Fund Balance, 9/30 $4,920 $77,169 $150,010

Multi-Sports Fund
Three Year Comparison 
as of 6/30/xx

20

Fiscal Year      

2019

Fiscal Year   

2018

Fiscal Year   

2017

Beginning Fund Balance, 7/1 $34,646 $56,470 $20,763

Plus: Total YTD Operating Revenues $126,950 $115,522 $182,496

Minus: Total YTD Expenses $144,636 $140,128 $149,571

Ending Fund Balance, 6/30 $16,961 $31,863 $53,688
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Multi-Sports Fund
Three Year Comparison 
as of 9/30/xx

21

Fiscal Year        

2020

Fiscal Year        

2019

Fiscal Year   

2018

Beginning Fund Balance, 7/1 $16,961 $31,864 $53,688

Plus: Total YTD Operating Revenues $25,672 $32,458 $24,911

Minus: Total YTD Expenses $32,916 $40,131 $28,961

Ending Fund Balance, 9/30 $9,717 $24,190 $49,638

Civic Center Events Fund
Three Year Comparison 
as of 6/30/xx

22

Fiscal Year      

2019

Fiscal Year   

2018

Fiscal Year   

2017

Beginning Fund Balance, 7/1 $95,073 $110,747 $129,143

Plus: Total YTD Operating Revenues $367,541 $321,071 $303,999

Plus: Total YTD Transfers In $265,913 $223,742 $223,742

Plus: Total YTD Revenues $633,455 $544,813 $527,741

Minus: Total YTD Expenses $549,669 $560,486 $546,137

Ending Fund Balance, 6/30 $178,859 $95,073 $110,747
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Civic Center Events Fund
Three Year Comparison 
as of 9/30/xx

23

Fiscal Year        

2020

Fiscal Year        

2019

Fiscal Year   

2018

Beginning Fund Balance, 7/1 $178,859 $95,073 $110,747

Plus: Total YTD Operating Revenues $22,215 $36,383 $28,743

Plus: Total YTD Transfers In $66,478 $66,478 $55,935

Plus: Total YTD Revenues $88,693 $102,861 $84,678

Minus: Total YTD Expenses $128,917 $146,697 $132,426

Ending Fund Balance, 9/30 $138,636 $51,237 $62,999
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