Work Session Meeting Agenda
2 Park Drive South, Great Falls, MT
Gibson Room, Civic Center
March 18, 2025
5:30 PM

The agenda packet material is available on the City’s website: https://greatfallsmt.net/meetings. The
Public may view and listen to the meeting on government access channel City-190, cable channel 190; or
online at https://greatfallsmt.net/livestream.

Public participation is welcome in the following ways:

« Attend in person.

» Provide public comments in writing by 12:00 PM the day of the meeting: Mail to City Clerk, PO Box
5021, Great Falls, MT 59403, or via email to: commission@greatfallsmt.net._Include the agenda
item or agenda item number in the subject line, and include the name of the commenter and either an
address or whether the commenter is a city resident. Written communication received by that time
will be shared with the City Commission and appropriate City staff for consideration during the agenda
item, and, will be so noted in the official record of the meeting.

CALL TO ORDER

PUBLIC COMMENT

(Public comment on agenda items or any matter that is within the jurisdiction of the City Commission. Please keep your remarks
to a maximum of five (5) minutes. Speak into the microphone, and state your name and either your address or whether you are
a city resident for the record.)

WORK SESSION ITEMS

1. State and Local Infrastructure Partnership Act (SLIPA) Update - Presented by Tom Hazen.
(estimated 15 minutes)

2. Annual Certified Local Government Grant Application from Montana State Historic Preservation
and Update on grant for Union Bethel African American Methodist Episcopal Church. -
Presented by Tom Hazen. (estimated 10 minutes)

3. Title 5 City Code Changes and Fee Updates - Presented by Brock Cherry and Jeremy Jones.
(estimated 30 minutes)

DISCUSSION POTENTIAL UPCOMING WORK SESSION TOPICS

ADJOURNMENT

City Commission Work Sessions are televised on cable channel 190 and streamed live at https://greatfallsmt.net. Work Session
meetings are re-aired on cable channel 190 the following Thursday morning at 10 a.m. and the following Tuesday evening at
5:30 p.m.

Wi-Fi is available during the meetings for viewing of the online meeting documents.

UPCOMING MEETING SCHEDULE

Special Commission Meeting, Tuesday April 1, 2025 4:00 p.m.



https://greatfallsmt.net/meetings
https://greatfallsmt.net/meetings
https://greatfallsmt.net/livestream
https://greatfallsmt.net/livestream
mailto:commission@greatfallsmt.net
https://greatfallsmt.net/

City Commission Work Session, Tuesday April 1, 2025 5:30 p.m.

City Commission Meeting, Tuesday April 1, 2025 7:00 p.m.
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STATE AND LOCAL INFRASTRUCTURE
PARTNERSHIP ACT (SLIPA) UPDATE

March 17, 2025

SLIPA Basic Information

* The City of Great Falls Received $755,461.00 in SLIPA from the
State of Montana.

* Each project requires a minimum 25% local contribution to the
final total project cost.

* City Staff collected proposals from Internal Departments and
selected five projects for funding.

 Commission Approval — March 5%, 2024.
* State of Montana Notice of Award Issued on April 17", 2024.




SLIPA Projects In Process

* Five SLIPA projects submitted to State.

* Great Falls Police Department Front Lobby Improvements
* Original Budget - $63,750.00 SLIPA - $21,250.00 Local Contribution - $85,000.00 Total.
* Total Awarded Contract to Date - $67,042.50.

* Great Falls Animal Shelter Improvements
* Original Budget $85,987.50 SLIPA - $28,662.50 Local Contribution - $114,650.00 Total.
* Total Awarded Contract to Date - $152,808.00.

* Great Falls Civic Center Elevator Project
* Original Budget - $90,000.00 SLIPA - $30,000.00 Local Contribution - $120,000.00 Total.
* Total Awarded Contract to Date - $143,296.75.
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* Mansfield Theater

* Seats

* Original Budget - $487,500.00 SLIPA - $162,500.00 Local
Contribution - $650,000.00 Total.

* Total Approved Contract to Date - $995,190.00.
* Ceiling
* Original Budget - $250,000.00 Montana State Historic Preservation
Grant, $147,300.00 — Local Match, $397,300.00 Total.
* Most Recent Estimate - $430,000.00.

SLIPA Projects Summary (Cont.) b
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Mansfield Summary

* Funds Received
* SLIPA - $487,500.00
* MHPG - $250,000.00
* TIF - $309,800.00
* Total - $1,047,300.00

* Total Expenses
* Seats - $1,007,190.00
* Ceiling - $430,000.00
* Total - $1,437,190.00

* Difference - $389,890.00




Agenda #1.

Mo, 12 Seat

+ Palymer seat feundation

* 3" poly loam 47 loge available}

+ uailable with serpentine spring ar
ergonomic substrate constructian

Next Steps b

* Request Participation From Mansfield Advisory Board.

* Direct Requests from Local Partners.

* Face to Face Request Presented by City Staff and Advisory Board
Member.

* Tiered Donation Levels
* Direct Asks to Identified Donors
* Mailing Campaign
* TIF Request
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Nelson architects
Dream °© Design ° Build

Great Falls, MT 59401

406.727.3286 ® NelsonArchitects.com

621 2nd Avenue North

MANSFIELD THEATER SEATING
GREAT FALLS, MT. CIVIC CENTER

2 PARK DRIVE SOUTH GREAT FALLS, MT

REVISION SCHEDULE
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P.O. Box 5021, 59403-5021

The following are proposed giving tiers for the Mansfield Theater Improvements projects. There

are two categories contained herein, Corporate and Individual. Corporate requests will be made first
followed by individual asks. These categories are not binding, Individuals may purchase corporate tiers
and vice versa. The tiers are:

Corporate

Corporate Tier One — One $400,000.00 Donation — Acquires naming rights for the balcony of
the Mansfield Theater.

Corporate Tier Two — Three $150,000.00 Donations — Naming rights for 1 of 3 seating sections
in the Mansfield Theater Balcony. (Example: Disney Section of the Acme Balcony)

Corporate Tier Three — One $100,000.00 Donation — Only Available If Tier One or All of Tier
Two Sold — Acquires naming rights for the new Stage.

Individual

Individual Tier One - $50,000.00 Donation — Memorialization upon permanent plague placed
outside the entrance to the Mansfield Theater Balcony.

Individual Tier Two - $1,000.00 Donation - Memorialization placed on seat in Mansfield
Theater. Donor may choose which seat. This option will remain open until all Seats are
sponsored in theater.

| suggest that donation requests and options remain open until construction has completed.

10
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