Work Session Meeting Agenda
2 Park Drive South, Great Falls, MT
Gibson Room, Civic Center
November 15, 2022
5:30 PM

The agenda packet material is available on the City’s website: https://greatfallsmt.net/meetings. The
Public may view and listen to the meeting on government access channel City-190, cable channel 190; or
online at https://greatfallsmt.net/livestream.

Public participation is welcome in the following ways:

« Attend in person.

» Provide public comments in writing by 12:00 PM the day of the meeting: Mail to City Clerk, PO Box
5021, Great Falls, MT 59403, or via email to: commission@greatfallsmt.net._Include the agenda
item or agenda item number in the subject line, and include the name of the commenter and either an
address or whether the commenter is a city resident. Written communication received by that time
will be shared with the City Commission and appropriate City staff for consideration during the agenda
item, and, will be so noted in the official record of the meeting.

CALL TO ORDER

PUBLIC COMMENT

(Public comment on agenda items or any matter that is within the jurisdiction of the City Commission. Please keep your remarks
to a maximum of five (5) minutes. Speak into the microphone, and state your name and either your address or whether you are
a city resident for the record.)

WORK SESSION ITEMS
1. Downtown Parking Update - Review of Hours Enforcement - Craig Raymond.
2. Civic Center Facade Project Update - Craig Raymond.
3. Crime Task Force Updates / Safety Levy Discussion - Chuck Anderson.
DISCUSSION POTENTIAL UPCOMING WORK SESSION TOPICS

ADJOURNMENT

City Commission Work Sessions are televised on cable channel 190 and streamed live at https://greatfallsmt.net. Work Session
meetings are re-aired on cable channel 190 the following Thursday morning at 10 a.m. and the following Tuesday evening at
5:30 p.m.

Wi-Fi is available during the meetings for viewing of the online meeting documents.

UPCOMING MEETING SCHEDULE
Special Work Session - ARPA Application Scoring Update -- Thursday November 17, 2022 4:00 p.m.
Work Session - Tuesday December 6, 2022 5:30 p.m.

Commission Meeting - Tuesday December 6, 2022 7:00 p.m.
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Downtown Parking Program

Parking Advisory Commission
Recommendations

November 15, 2022

PAC Mission Statement

The Downtown Parking Program exists to
support and enhance a unique blend of
businesses, local shops, restaurants,
entertainment venues and special events. The
program is committed to enhancing the
downtown experience for customers,
residents and other stakeholders. Parking
and transportation planning, policies and
programs will effectively support the
community’s strategic goals and objectives
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Staff & PAC Proposal

- Revise Ordinance to reflect 24-7 operations
of garages only at this time

- Other Ordinance housekeeping

- Add automated gates or replace old
obsolete equipment & add pay stations

- Add License Plate Recognition (LPR)
equipment in garages
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Operational Changes
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Existing Condition




Primary Benefits

- Reduce customer and neighbor complaints
regarding unauthorized vehicles racing up
and down the ramps at all hours

- Capture and manage evening hourly
customers (contribute to repairs &
maintenance)

- Automate garage operations and re-
allocate staff hours to walk-in customer
service and other administrative duties
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Questions?

11/9/20

Agenda #1.




11/9/20

Agenda #1.




11/9/20

Agenda #1.

Civic Center Facade Update
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Civic Center Facade Update
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Civic Center Facade Update

- Original scheduled completion date was
February 2023

- Revised schedule to include winter
shutdown

- Shutdown January 19t - March 3rd (weather
dependent)

- New Substantial Completion July 13th
- Clean-up and punch-list July 14th - 27th
- Demobilization August 3rd

o ,5

Questions?
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