Special Work Session Meeting
Commission Retreat Agenda
Fire Training Center, 1900 9th St S
January 27, 2020
1:00 PM

CALL TO ORDER
WORK SESSION ITEMS
1. Facilitated session with Mark Willmarth on Commission priorities for 2020

PUBLIC COMMENT

(Public comment on any matter and that is within the jurisdiction of the City Commission. Please keep your remarks to a
maximum of five (5) minutes. Speak into the microphone, and state your name and address for the record.)

ADJOURNMENT
UPCOMING MEETING SCHEDULE
Work Session - Tuesday February 4, 2020 5:30 p.m.

Commission Meeting - Tuesday February 4, 2020 7:00 p.m.



City Commission Retreat
Fire Training Center
January 27, 2020

12:30

1:00

1:30

2:00

2:15

3:15

3:30

4:15

4:30

Arrive at Fire Training Center
LUNCH

Welcome and overview of the retreat — Mark

Update from the City Manager on 2019 accomplishments and
why they were important. Overview of first six month financial
picture and critical issues for 2020.

Review and discussion of the survey information from
Departments. What observations do you have? What
information surprised you? What information needs more
discussion?

BREAK

What do you want Great Falls to look like in ten years?

What are the top three priorities/critical issues you would like
to see addressed in 2020? (Why are those important? How
will we pay for it?) — Individual responses

BREAK

What are the top three agreed upon issues/priorities of the
commission in the next 12-18 months? What do you want to
look back on and say you have accomplished?

Next Steps - Where do we go from here?

Adjourn



