
 

GRASS VALLEY 

City Council Regular Meeting, Capital Improvements Authority and 
Redevelopment "Successor Agency" 

Tuesday, April 08, 2025 at 6:00 PM 
Council Chambers, Grass Valley City Hall | 125 East Main Street, Grass Valley, California 

Telephone: (530) 274-4310 – Fax: (530) 274-4399 
E-Mail: info@cityofgrassvalley.com Web Site: www.cityofgrassvalley.com 

AGENDA 

Any person with a disability who requires accommodations to participate in this meeting 
should telephone the City Clerk’s office at (530)274-4390, at least 48 hours prior to the 
meeting to make a request for a disability related modification or accommodation. 

Mayor Hilary Hodge, Vice Mayor Haven Caravelli, Councilmember Jan Arbuckle, 
Councilmember Joe Bonomolo, Councilmember Tom Ivy 

MEETING NOTICE 

City Council welcomes you to attend the meetings electronically or in person at the City Hall 
Council Chambers, located at 125 E. Main St., Grass Valley, CA 95945. Regular Meetings are 
scheduled at 6:00 p.m. on the 2nd and 4th Tuesday of each month. Your interest is 
encouraged and appreciated. 

This meeting is being broadcast “live” on Comcast Channel 17 & 18 by Nevada County Media, 
on the internet at www.cityofgrassvalley.com, or on the City of Grass Valley YouTube 
channel at https://www.youtube.com/@cityofgrassvalley.com  

Members of the public are encouraged to submit public comments via voicemail at (530) 
274-4390 and email to public@cityofgrassvalley.com. Comments will be reviewed and 
distributed before the meeting if received by 5pm. Comments received after that will be 
addressed during the item and/or at the end of the meeting. Council will have the option to 
modify their action on items based on comments received. Action may be taken on any 
agenda item. 

Agenda materials, staff reports, and background information related to regular agenda items 
are available on the City’s website: www.cityofgrassvalley.com. Materials related to an item 
on this agenda submitted to the Council after distribution of the agenda packet will be made 
available on the City of Grass Valley website at www.cityofgrassvalley.com, subject to City 
staff’s ability to post the documents before the meeting. 

Please note, individuals who disrupt, disturb, impede, or render infeasible the orderly 
conduct of a meeting will receive one warning that, if they do not cease such behavior, they 
may be removed from the meeting. The chair has authority to order individuals removed if 
they do not cease their disruptive behavior following this warning. No warning is required 
before an individual is removed if that individual engages in a use of force or makes a true 
threat of force. (Gov. Code, § 54957.95.)  

mailto:info@cityofgrassvalley.com
http://www.cityofgrassvalley.com/
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Council Chambers are wheelchair accessible and listening devices are available.  Other 
special accommodations may be requested to the City Clerk 72 hours in advance of the 

meeting by calling (530) 274-4390, we are happy to accommodate. 

 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

AGENDA APPROVAL - The City Council reserves the right to hear items in a different order 
to accomplish business in the most efficient manner. 

REPORT OUT OF CLOSED SESSION 

INTRODUCTIONS AND PRESENTATIONS 

1. Arts, Culture & Creativity Month Proclamation 

CITY STAFF UPDATE 

2. Fire Department Update 

PUBLIC COMMENT - Members of the public are encouraged to submit public comments via 
voicemail at (530) 274-4390 and email to public@cityofgrassvalley.com. Comments will be 
reviewed and distributed before the meeting if received by 5pm. Comments received after 
5pm will be addressed during the item and/or at the end of the meeting. Council will have 
the option to modify their action on items based on comments received. Action may be 
taken on any agenda item. There is a time limitation of three minutes per person for all 
emailed, voicemail, or in person comments, and only one type of public comment per 
person. Speaker cards are assigned for public comments that are on any items not on the 
agenda, and within the jurisdiction or interest of the City. Speaker Cards can be pulled 
until the opening of public comment at which time sign ups will no longer be allowed. 
These cards can be found at the City Clerks desk. If you wish to speak regarding a scheduled 
agenda item, please come to the podium when the item is announced. When recognized, 
please begin by providing your name and address for the record (optional). Thirty minutes 
of public comment will be heard under this item in order of the speaker card assigned and 
the remaining general public comments will be heard at the end of the meeting. We will 
begin with number one. 

CONSENT ITEMS -All matters listed under the Consent Calendar are to be considered 
routine by the City Council and/or Grass Valley Redevelopment Agency and will be enacted 
by one motion in the form listed. There will be no separate discussion of these items 
unless, before the City Council and/or Grass Valley Redevelopment Agency votes on the 
motion to adopt, members of the Council and/or Agency, staff or the public request 
specific items to be removed from the Consent Calendar for separate discussion and action 
but Council action is required to do so (roll call vote).Unless the Council removes an item 
from the Consent Calendar for separate discussion, public comments are invited as to the 
consent calendar as a whole and limited to three minutes per person. 

3. Approval of the Regular Meeting Minutes of March 25, 2025. 

Recommendation: Council approve minutes as submitted. 
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4. Health and Safety Code Section 13146.4 Report on Fire Inspections 

CEQA: Not a project 
Recommendation: That Council adopt Resolution 2025-07, which accepts the Grass 
Valley Fire Department report pursuant to Health and Safety Code Section 13146.4 annual 
inspections for 2024 

5. Nevada County Transportation Commission FY 2025/26 Overall Work Program Approval 

CEQA: N/A – Not a Project 

Recommendation: That Council: 1) review the projects proposed for inclusion in the 
Nevada County Transportation Commission FY 2025/26 Overall Work Program, 2) adopt a 
Resolution approving the projects for inclusion in the Nevada County Transportation 
Commission Overall Work Program 

6. 2025 Annual Measure E Street Rehabilitation Project – Authorization to Award Contract 

CEQA: Categorically Exempt – Section 15301 “Existing Facilities” 

Recommendation: That Council 1) award a contract for the 2025 Annual Measure E 
Street Rehabilitation Project to Sierra Nevada Construction, Inc., 2) authorize the Mayor 
to execute the construction contract, subject to legal review and, 3) authorize the City 
Engineer to approve construction change orders for up to 10% of the contract amount. 

7. Extension of an agreement between the City and Nevada County for the County to 
provide building inspection, plan review, and other related building services for the 
City.   

CEQA: Not a project 

Recommendation: Authorize the Mayor to sign the attached Agreement between the 
City of Grass Valley and Nevada County for the provision of building services, subject 
to legal review.      

8. Community Engagement Specialist Position 

CEQA: Not a project. 

Recommendation: That the City Council approve the creation of the Community 
Engagement Specialist position and authorize the promotion of an existing qualified 
employee to fill the position, with backfilling of any resulting vacancies. 

9. Purchase of a Pierce Manufacturing 107’ Ascendant Aerial Ladder Truck 

CEQA: Not a Project 

Recommendation: That 1) Council direct the Fire Chief to enter into an agreement 
with Pierce Manufacturing for one 107’ Ascendant Aerial Ladder Truck, subject to legal 
review; 2) Direct the Finance Director to make necessary budget adjustments in the 
2025/2026 Fiscal Year Budget. 

10. Appointment of Planning Commissioner 

CEQA: Not a Project 

Recommendation: That Council approve the appointment of Matthew Wich as 
Planning Commissioner for Councilmember Ivy. 

11. Loma Rica Open Space Fuel Reduction Project 
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CEQA: Exempt under CEQA Guideline §15304, Categorical Exemption Class 4 (“Minor 
Alterations to Land”) 

Recommendation: That Council authorize the advertisement for bids for the Loma Rica 
Open Space Fuels Reduction Project. 

12. Appointment of Measure E Oversight Committee Members 

CEQA: Not a Project 

Recommendation: That the City Council appoint Measure E Oversight Committee 
member Branstrom to a term ending December 2028. 

ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION OR SEPARATE ACTION AND / 
OR ANY ADDED AGENDA ITEMS 

REORGANIZATION RELATED ITEMS 

PUBLIC HEARING 

ADMINISTRATIVE 

13. Approve Resolution 2025-09 Renaming the road through Memorial Park to Lou Conter 
Way 

CEQA:  Not a project 

Recommendation: That the City Council approve Resolution 2025-09 naming of a 
street within Memorial Park in Grass Valley, CA, in honor of Lou Conter, in recognition 
of his distinguished military service and contributions to the nation and community. 

14. Partnership between Grass Valley Police Animal Services and Wayward Journey  

CEQA:  Not a project 

Recommendation: That Council (1) receive a presentation by GVPD and Wayward 
Journey; and (2) direct the Chief of Police to sign an MOU, subject to legal review.  

15. Condon Park Road Maintenance Project – Authorization to Award Contract 

CEQA: Categorically Exempt – Section 15301 “Existing Facilities” 

Recommendation: That Council 1) award a contract for the Condon Park Road 
Maintenance Project to the lowest responsive bidder, subject to the bid protest period, 
2) authorize the Mayor to execute the construction contract, subject to legal review, and 
3) authorize the City Engineer to approve construction change orders for up to 10% of the 
contract amount. 

16. Downtown Street Rehab Project – Authorization to Award Contract 

CEQA: Categorically Exempt – Section 15301 “Existing Facilities” 

Recommendation: That Council 1) award a contract for the Downtown Street Rehab 
Project to Hansen Bros Enterprises, 2) authorize the Mayor to execute the construction 
contract, subject to legal review, 3) authorize the City Engineer to approve 
construction change orders for up to 10% of the contract amount, 4) authorize the 
Finance Director to execute a budget amendment of $400,000 in Water Funds to the 
project and 5) provide any further direction to Staff on final intersection and 
pedestrian safety controls. 

BRIEF REPORTS BY COUNCIL MEMBERS 
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CONTINUATION OF PUBLIC COMMENT 

ADJOURN 

 

 

POSTING NOTICE 

This is to certify that the above notice of a meeting of The City Council, scheduled for 
Tuesday, April 8, 2025, at 6:00 p.m., was posted at city hall, easily accessible to the public, 
as of 5:00 p.m. Thursday, April 3, 2025. 

________________________ 

Taylor Whittingslow, City Clerk 



 

 

 
 

 
PROCLAMATION 

Arts, Culture & Creativity Month April 2025 

WHEREAS, Arts, Culture & Creativity Month of April is the 7th annual statewide celebration first 
established by the California legislature in 2019; and 

WHEREAS, the City of Grass Valley believes that arts, culture and creativity are essential to our 
thriving community; and 

WHEREAS, the benefits of the arts impact our HEALTH by reducing depression, lowering stress 
hormones, and increasing longevity through regular engagement and attendance at cultural 
events; and 

WHEREAS, the benefits of the arts impact our HOPE by fostering a sense of community and 
personal fulfillment, inspiring optimism and resilience in the face of challenges; and 

WHEREAS, the benefits of the arts impact our HEALING by offering therapeutic experiences that 
restore well-being, enhance mental and physical health, and support emotional recovery; and 

WHEREAS, culture creates connections, encourages understanding, and strengthens community; 
and 

WHEREAS, creativity sparks innovation, growth, and positive change; and 

WHEREAS, the City Council, and countless local art organizations and artists lead efforts to 
advance the arts through programs, partnerships, and the community-building initiatives such as 
implementing public art programs within the City; and 

WHEREAS, the City of Grass Valley values partnering with the Nevada County Arts Council and 
state-level arts organizations such as California for the Arts and California Arts Council; and 

WHEREAS, the City of Grass Valley partners with the City of Nevada City, the Grass Valley 
Chamber, the Nevada City Chamber, and with the Nevada County Arts Council in administering 
the Grass Valley-Nevada City Cultural District under the California Cultural District Program, 
pursuant to Assembly Bill 189; and 

WHEREAS, this collective work at the local level and throughout the state encourages racial 
equity, uplifts our community, and changes our lives for the better; and 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Grass Valley hereby 
proclaims the month of April 2025 as Arts, Culture & Creativity Month, and hereby encourages 
those who live, work, play, and create art in the City to join in the celebration! 

Dated this 8th day of April 2025. 

_____________________________               _____________________________ 
Hilary Hodge, Mayor                                    Haven Caravelli, Vice Mayor 
 
                                            ________________________________ 
    Jan Arbuckle, Council Member 
 
____________________________                         _____________________________ 
Joseph Bonomolo, Council Member                Thomas Ivy, Council Member 



 

GRASS VALLEY 

City Council Regular Meeting, Capital Improvements Authority and 
Redevelopment "Successor Agency" 

Tuesday, March 25, 2025 at 6:00 PM 
Council Chambers, Grass Valley City Hall | 125 East Main Street, Grass Valley, California 

Telephone: (530) 274-4310 – Fax: (530) 274-4399 
E-Mail: info@cityofgrassvalley.com Web Site: www.cityofgrassvalley.com 

MINUTES 

CALL TO ORDER 

Meeting called to order at 6:00 pm 

PLEDGE OF ALLEGIANCE 

Mayor Hodge led the Pledge of Allegiance. 

ROLL CALL 

PRESENT 
Councilmember Jan Arbuckle 
Councilmember Joe Bonomolo 
Councilmember Tom Ivy 
Vice Mayor Haven Caravelli 
Mayor Hilary Hodge 

AGENDA APPROVAL -  

Motion made to approve agenda as submitted by Councilmember Arbuckle, Seconded by Vice 
Mayor Caravelli. 
Voting Yea: Councilmember Arbuckle, Councilmember Bonomolo, Councilmember Ivy, Vice 
Mayor Caravelli, Mayor Hodge 

REPORT OUT OF CLOSED SESSION 

No closed-door meeting. 

INTRODUCTIONS AND PRESENTATIONS 

1. Child Abuse Prevention Month Proclamation 

2. Proclamation for Rotary of Grass Valley 100th Anniversary 

3. Annual presentation from the Grass Valley Downtown Association. 

PUBLIC COMMENT –  

In-person Public comment: Speakers 1 through 5 (Noted change speaker # 3 did not speak). 

Virtual Public Comment attached. 

CONSENT ITEMS - 

mailto:info@cityofgrassvalley.com
http://www.cityofgrassvalley.com/
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Public Comment: Bob Branstrom 

Virtual Public Comment attached. 

Motion made to approve the consent by Councilmember Arbuckle, Seconded by Vice Mayor 
Caravelli. 
Voting Yea: Councilmember Arbuckle, Councilmember Bonomolo, Councilmember Ivy, Vice 
Mayor Caravelli, Mayor Hodge 

4. Approval of the Regular Meeting Minutes of March 11, 2025. 

Recommendation: Council approve minutes as submitted. 

5. Emergency Cleaning of WWTP Anaerobic Digester at a Total Cost of $448,400 

CEQA: Exempt – Existing Facilities 

Recommendation: Council to authorize the Utilities Director to approve the 
emergency cleaning of the WWTP anaerobic digester from Bristola, in accordance with 
Section 3.08.150 of the Grass Valley Municipal Code. 

6. Resolutions opposing local forest health, wildfire mitigation, social, and economic 
impacts that will result from federal funding cuts 

CEQA:  Not a project 

Recommendation: That the Council 1) adopt resolution 2025-06 opposing the local 
impacts to forest health and wildfire mitigation that will result from federal funding 
and staffing cuts to our public lands; 2) adopt resolution 2025-05 opposing the local 
economic impacts that will result from federal funding cuts; and 3) Provide direction 
to staff to draft a cover letter, to be approved by the Mayor and Vice Mayor, expressing 
the City’s opposition to federal staffing and funding cuts.  

ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION OR SEPARATE ACTION AND / 
OR ANY ADDED AGENDA ITEMS 

REORGANIZATION RELATED ITEMS 

PUBLIC HEARING 

ADMINISTRATIVE 

7. Fiscal Year 2024-2025 Mid-Year Budget Review 

CEQA: Not a project 

Recommendation: It is recommended that the City Council approve the Mid-Year 
Budget Review and the proposed revisions through a motion. 

Jennifer Styczynski, Deputy Finance Director, gave the presentation to the council. 

Break taken at 7:23 pm. Meeting called back to order at 7:30 pm 

Public comment: Bob Branstrom, Rob Katizine,  

Council discussed reserves, capital projects, possible tariffs, non-fungible funds,  

Subcommittee of Vice Mayor Caravelli and Mayor Hodge as a budget committee. 

Motion made that the City Council approve the Mid-Year Budget Review and the 
proposed revisions by Councilmember Arbuckle, Seconded by Vice Mayor Caravelli. 
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Voting Yea: Councilmember Arbuckle, Councilmember Bonomolo, Councilmember 
Ivy, Vice Mayor Caravelli, Mayor Hodge 

8. Parking Assessment Presentation 

CEQA:  Not a project 

Recommendation: That (1) Council hear the presentation from staff and Dixon 
Resources Unlimited regarding their operational needs assessment; and (2) provide 
direction on next steps. 

Haven Caravelli recues herself due to owning a business within the zone and Tom Ivy 
recues himself due to owning property within the 500 radius of the parking zone. 

Break taken at 7:49 pm. Meeting called back to order at 8:00 pm. 

Alex Gammelgard, Police Chief, gave an introduction to the item, and Julie Dixon 
from Dixon Resources Unlimited gave a presentation to the Council. 

Council discussed employee parking and residential overnight parking. 

Public Comment: Bob Branstrom, Robin Galvin-Davis, Rob Katizine, Pam, Annamarie 
Trigger, Jedidiah Watson, Michelle Oakland,  

Virtual public comments are attached. 

The council directed staff to return with a draft of a Residential Parking policy and 
information on parking enforcement. 

9. Code of Conduct Update 

CEQA:  Not a project 

Recommendation: That Council review and adopt the attached revised Code of 
Conduct. 

Tim Kiser, City Manager, gave a presentation to the Council. 

Motion made to review and adopt the attached revised Code of Conduct, with one 
change to remove "The Union" and replace with local media by Councilmember 
Arbuckle, Seconded by Vice Mayor Caravelli. 
Voting Yea: Councilmember Arbuckle, Councilmember Bonomolo, Councilmember 
Ivy, Vice Mayor Caravelli, Mayor Hodge 

BRIEF REPORTS BY COUNCIL MEMBERS 

Vice Mayor Caravelli attended the Cultural Forwards Cities Meeting, and will not be at the 
April 8th meeting. Councilmember Ivy attended the Nevada County Transit Commission and 
Transportation Commission meetings and the Pioneer Community Energy meeting. 
Councilmember Bonomolo attended the Solid Waste Commission meeting and met with the 
GVDA and Grass Valley Chamber. Councilmember Arbuckle spent the week in DC and had a 
meeting at the White House with the intergovernmental affairs director, met with 
Congressman Kiley, attended the Nevada County Law Enforcement Meeting, attended the 
Elected and Appointed Women's Tea at the County, the Power of the Purse, Sierra Harvest 
Soup Night, and Classical music put on with Music in the Mountains. Vice Mayor Hodge 
attended the GVDA Board Meeting, Cultural District Interview, Arts & Cultural District Meuse 
Magazine is released, the women's Day Reception was exceptional, and Wednesday with the 
Mayor will be on the 26th from 9 am to 11 am. 
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CONTINUATION OF PUBLIC COMMENT 

ADJOURN 

The meeting was adjourned at 9:49 pm. 

 

 

____________________________  ________________________________ 

Hilary Hodge, Mayor    Taylor Whittingslow, City Clerk 

 

Adopted on:_________ 
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CITY OF GRASS VALLEY CITY COUNCIL MEETING

GENERAL PUBLIC COMMENT SIGN IN SHEET

WELCOME to the City of Grass Vattey City Council meeting! Pubtic Comments provide
an opportunity for the public to address the City Counciton any subject which is not
on the agenda but in the jurisdiction of the councit. lf you wish to speak, ptease

indicate in the appropriate box when you sign in and take the number corresponding
to your name. Each individual can have up to 3 minutes of pubtic comment. At the
beginning of the meeting, there wi[[ be an allotted 30 minutes of generat pubtic
comments and the remainder of comments wil[ be heard at the end of the agenda.
Speakers witt be catled in order of the numbers given.

When you are recognized by the mayor:

1. Ptease stand before the podium and give your name and address. (optionat)
2. Please limit your comments to three minutes per speaker.
3. lf previous speakers have made the same point, you may simpty indicate your
support or disagreement, unless you have new information.

Thank you for your participation.
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Taylor Whittingslow

From: SHIRI LOVE - Voicemail box 8880 <noreply@voicemail.goto.com>
Sent: Tuesday, March 25, 2025 4:40 PM
To: Public Comments
Subject: Voicemail from  on Mar 25 2025 4:35 PM
Attachments: 1742945709-00001554.mp3

     
M    

m     
 m  

  

You received a new voicemail message 
     

M    
m     

 m  

New voicemail message  

Time: Tuesday, March 25 2025 4:35 PM 

From:   

Duration: 3 minutes 58 seconds 

Voicemail box: 8880 

Transcript: 

When they say Palestinian territory, they mean the entire of Israel. Zionists are 
anyone who is pro-Israel and love Israel, but also mean 9 million Israelis. So when 
they say, I'm not anti-Semitic, I'm just anti-Zionist, no. Because radical Islam use 
deceiving words that often Westerners do not understand, the complete nuances 
and significances and what the enemy of Israel is actually meaning and intending. 
And groups like Nevada City for Palestine and Nevada County Peace and Justice 
stand behind those type of wordings and parroting it in our city councils. They belittle 
Middle Eastern voices like myself who were born and raised in the conflict because 
Their media told them to not listen to the Zionists. They ignite and perpetuate hatred, 
systematically normalizing the humanization of Israelis and Jewish Americans 
locally. In their crowd, there are many bullies whom for a year and a half now cry to 
our city council about humanity and how the war between Israel and Hamas is 
somehow a local issue, convince us that they are on the good side of history, while 
bullying us, Jewish Middle Eastern locals, in the backstage of their propaganda pro-
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terrorism show. Free Palestine is a hijacked movement that isn't a grassroots 
movement, but rather a well-funded jihadist, anti-Semitic organization. It was created 
by Yasser Arafat, who was an extremist, father of terrorism, who quite literally 
created the Palestinian cause to be used as a turgen horse against Israel with the 
sole purpose of igniting and feeding the narrative that Israel has no right to exist and 
get the world supporting an idea that Israel should be demolished. Is illegal and 
present a relentlessly false history and distorted truth about Jews and Israelis. For 
example, Jews aren't European and never were. Our city councils are engaging with a 
radical Islamist propaganda, with a group of local radicals brainwashed mob who 
support Hamas out loud and on the podium of our city hall. A recognized terrorist 
organization surrendering to their request to put on their table a document that was 
created by a corrupt American Islamist organization CAIR who recently was exposed 
for receiving funds from well-established terrorist groups as well as under simple 
research you can find their members also supporting Hamas on all their social media 
platforms. Several top executives have been convicted of terror-related crimes. As a 
result, the FBI has publicly announced that it has terminated any outreach activities 
with the national organization, which bills itself as America's largest Muslim civil 
liberties and advocacy organization. They are missing $7 million in taxpayer money 
and cash that is unaccounted for. I really believe that you guys are doing extremely 
wrong to our community by engaging with these people. And our statement is that 
we want a resolution of no forging intervention in city politics. Thank you. 

 Rate this transcript's accuracy  
     

M    
m     

 m  
 

 

  

Mailbox Capacity:   97/99 available  

© 2025 GoTo Group, Inc. 333 Summer St, Boston, MA 02210, United States Follow us on Twitter, LinkedIn, Facebook 
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H.Ben Winkler 
Grass Valley, CA 
641-451-7076 
HBWink@gmail.com 
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Taylor Whittingslow

From: MARK GOLD - Voicemail box 8880 <noreply@voicemail.goto.com>
Sent: Tuesday, March 25, 2025 4:32 PM
To: Public Comments
Subject: Voicemail from  on Mar 25 2025 4:28 PM
Attachments: 1742945319-0000154b.mp3
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You received a new voicemail message 
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m     

 m  

New voicemail message  

Time: Tuesday, March 25 2025 4:28 PM 

From:   

Duration: 1 minute 40 seconds 

Voicemail box: 8880 

Transcript: 

Hi. My name is Mark Gold. My wife and I own Goldbush Cookie Company right 
across the street from City Hall. I received a letter from Waste Management that 
basically stated that due to a recent audit, they found that we had not been billed for 
our curbside organics collection for the months of January, February, and March, and 
that they were going to send as a supplemental bill regarding that. Now I reached out 
to waste management, spent an hour on the phone with multiple people and in the 
end they told me that there's nothing they could do about it. So this was a surprise 
bill, you know, from them. And after finally talking with somebody, they said that it 
really comes down to the contract and the contract was with the city of Grass Valley. 
Now, I'm assuming that I'm not the only person who's affected by this, but effectively 
what they're saying is that I'm going to have to owe another $204. Now, this is an 
unexpected bill. I think it's unfair that waste management couldn't get their act 
together and bill us correctly. And so I'm requesting that the city council talk to the 
city manager or whoever's responsible for the contract with waste management and 
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see about possibly getting these charges reversed. And that's all I have to say. Thank 
you so much. Have a great meeting. 

 Rate this transcript's accuracy  
     

M    
m     

 m  
 

 

  

Mailbox Capacity:   97/99 available  

© 2025 GoTo Group, Inc. 333 Summer St, Boston, MA 02210, United States Follow us on Twitter, LinkedIn, Facebook 
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Taylor Whittingslow

From: THE FINER POINT - Voicemail box 8880 <noreply@voicemail.goto.com>
Sent: Tuesday, March 25, 2025 3:39 PM
To: Public Comments
Subject: Voicemail from (510) 206-5456 on Mar 25 2025 3:35 PM
Attachments: 1742942130-000014fa.mp3
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You received a new voicemail message 
     

M    
m     

 m  

New voicemail message  

Time: Tuesday, March 25 2025 3:35 PM 

From:   

Duration: 2 minutes 34 seconds 

Voicemail box: 8880 

Transcript: 

Hello, my name is Jason Miller. I'm a resident at 107 Ventana Ridge Place in Grass 
Valley, California. And my comment is that I strongly discourage the council from 
attempting to pass resolutions related to foreign politics. Foreign policy is for the 
federal government, not the city government. I'm sure there are many local issues 
with parks, roads, schools, and commerce that need to be addressed. But instead, at 
the request of Councilman Tom Ivey and seconded by Councilman Joe Bonamolo, 
we are here to discuss how the city should interpret politics abroad, 4 ,000 miles 
away. This wastes the city's time and money. Furthermore, the influences that seek 
to waste our time on this are racist and not only want to discuss what the Jews are 
doing and only want to discuss what the Jews are doing in the Middle East. This 
doesn't come from a concern for Muslims, for Muslim women and children. It comes 
from a racist desire to slander Jews abroad, and now, here at home. How can we see 
that this is true? Because we're not here to discuss the 1.2 million Muslims who are 
currently in Chinese concentration camps, or the 400 ,000 Muslims in Yemen who 
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have been starved to death, men, women, and children. We're not here to discuss the 
1 ,200 Alawites who were, just a few weeks ago, massacred by Islamist extremists, 
made to crawl around like dogs while they were butchered in front of their families. 
The radical Islamists uploaded those videos to social media just like they did on 
October 7th. They are proud of it, but we're not here to talk about that, or the one 
million Afghan refugees who were expelled last year from Pakistan. These are 
foreign events that nobody wants to discuss. They just want to discuss Israel and 
what Israel is doing to get their hostages back and secure their borders from those 
same radical Islamists. It's only news when it's Jews. And in the 1930s, the ***** 
boycotted Jewish shops and now, unbelievably, similar sentiments are being pushed 
on the city of Grass Valley. Please, please, I implore you to avoid acting in the same 
way the ***** did 100 years ago. Grass Valley has always been a place of openness 
and tolerance, and that should not change now. You will hear from people tonight 
who proclaim to be Jewish, but I assure you they are no more Jewish than Hunter 
Biden is Catholic. Do the right thing, stay focused, stay strong, and stay local, please. 

 Rate this transcript's accuracy  
     

M    
m     

 m  
 

 

  

Mailbox Capacity:   97/99 available  
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Taylor Whittingslow

From: BLIX MARIA - Voicemail box 8880 <noreply@voicemail.goto.com>
Sent: Tuesday, March 25, 2025 6:17 PM
To: Public Comments
Subject: Voicemail from (  on Mar 25 2025 6:14 PM
Attachments: 1742951652-000015b7.mp3

Follow Up Flag: Flag for follow up
Flag Status: Flagged
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You received a new voicemail message 
     

M    
m     

 m  

New voicemail message  

Time: Tuesday, March 25 2025 6:14 PM 

From:   

Duration: 1 minute 21 seconds 

Voicemail box: 8880 

Transcript: 

My name is Maria Blix. I live at 131 Northridge Drive in Cross Valley. I just am really 
disappointed in our council members that we would give in to an organization and 
that there would be monetary support and a decision made to support this 
Palestinian group that we know very little about, who is leading their charge, you 
know, who's in charge of them. And it goes beyond our town's jurisdiction. And I just 
asked that you would do the research with these people, who they're supported by. 
From what I understand, they're supported by the Muslim Brotherhood Ultimately, 
backed by Hamas, they want to boycott Israeli businesses, and their tenants include 
annihilating the Jewish nation. All I ask is that the Council investigate this group, their 
sponsors, and where they get their funding. We don't have any business getting 
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involved in this and using taxpayer dollars to support this Palestinian group. Okay. 
Thank you. Bye. 

 Rate this transcript's accuracy  
     

M    
m     

 m  
 

 

  

Mailbox Capacity:   97/99 available  
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Taylor Whittingslow

From: WIRELESS CALLER - Voicemail box 8880 <noreply@voicemail.goto.com>
Sent: Tuesday, March 25, 2025 5:52 PM
To: Public Comments
Subject: Voicemail from  on Mar 25 2025 5:49 PM
Attachments: 1742950186-000015a8.mp3

Follow Up Flag: Flag for follow up
Flag Status: Flagged

     
M    

m     
 m  

  

You received a new voicemail message 
     

M    
m     

 m  

New voicemail message  

Time: Tuesday, March 25 2025 5:49 PM 

From:   

Duration: 46 seconds 

Voicemail box: 8880 

Transcript: 

Hi, my name is Amy and I live across the street from the Mill Street parking lot at 326 
Mill Street. My house does not have a driveway. I bought my house over six years 
ago and at that time there was an empty lot across for me and plenty of street 
parking. Since then the city has built a parking lot in that empty lot and when they did 
this it took away available street parking for myself and my neighbors. Now there is a 
lot with no overnight parking and a 3-hour time limit for daytime use. I walk past this 
parking lot every day and it sits empty quite often. I would like to ask the City Council 
to consider giving the nearby residents space in the lot to safely park our cars. Thank 
you. 

 Rate this transcript's accuracy  
   

M   
m  

 m  
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Taylor Whittingslow

From: ELVIS CANTU - Voicemail box 8880 <noreply@voicemail.goto.com>
Sent: Tuesday, March 25, 2025 5:09 PM
To: Public Comments
Subject: Voicemail from (  on Mar 25 2025 5:07 PM
Attachments: 1742947675-00001586.mp3

Follow Up Flag: Flag for follow up
Flag Status: Flagged

     
M    

m     
 m  

  

You received a new voicemail message 
     

M    
m     

 m  

New voicemail message  

Time: Tuesday, March 25 2025 5:07 PM 

From:   

Duration: 45 seconds 

Voicemail box: 8880 

Transcript: 

My name is Elvis and I live across the street from a new parking lot on Mill. I live in 
one of the three houses that doesn't have a driveway. I love my home and I love 
Grass Valley. Over the past two years, street parking on Mill has gotten tougher and 
tougher. I think it would be a grand gesture if the three houses across the street from 
the parking lot could get one or two permanent parking spots of their very own, either 
on the street or in the parking lot. I feel it would be easier for you to do this, and a 
very cool thing for you to do. Thank you for your time. 326 Mohr Street. 

 Rate this transcript's accuracy  
   

M   
m  

 m  
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City of Grass Valley  

City Council 
Agenda Action Sheet 

 

 
 

Title: Health and Safety Code Section 13146.4 Report on Fire Inspections 

CEQA: Not a project 

Recommendation: That Council adopt Resolution 2025-07, which accepts the Grass Valley 
Fire Department report pursuant to Health and Safety Code Section 13146.4 annual 
inspections for 2024 
 

Prepared by: Roque Barrera - Fire Marshal 

 

 

Council Meeting Date:  04/08/2025                   Date Prepared:  03/10/2025 

 

Agenda:  Consent                      

 

Background Information:  Health and Safety Code (HSC) sections 13146.2 and 13146.3 

require fire departments to conduct inspections of specific occupancies once a year. 

HSC section 13146.4 then requires those fire departments to report annually to the 

City Council on their compliance with those sections. Appendix 1, attached to this 

staff report, details the Grass Valley Fire Department’s 2024 inspections as required 

by HSC 13146.4.  

Council Goals/Objectives:  Exceptional Public Safety consistent with the City of Grass 
Valley Strategic Plan 
 
Fiscal Impact:   N/A 
 
Funds Available:   N/A    Account #:  N/A 
 
Reviewed by:    
 
Attachments:  Resolution 2025-07, and Appendix 1  
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RESOLUTION NO. 2025-07 

A RESOLUTION OF THE COUNCIL OF THE CITY OF GRASS VALLEY, 
CALIFORNIA ACKNOWLEDGING RECEIPT OF A REPORT MADE BY THE FIRE 
CHIEF OF THE GRASS VALLEY FIRE DEPARTMENT REGARDING THE 
INSPECTION OF CERTAIN OCCUPANCIES REQUIRED TO PERFORM 
ANNUAL INSPECTIONS IN SUCH OCCUPANCIES PURSUANT TO SECTIONS 
13146.2 AND 13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CODE. 

WHEREAS, California Health & Safety Code Section 13146.4 was added in 2018, and became effective on 
September 27, 2018; and, 

WHEREAS, California Health & Safety Code Sections 13146.2 and 13146.3 requires all fire departments, 
including the Grass Valley Fire Department, that provide fire protection services to perform annual inspections in 
every building used as a public or private school, hotel, motel, lodging house, apartment house, and certain 
residential care facilities for compliance with building standards, as provided and, 

WHEREAS, California Health & Safety Code Section 13146.2 requires all fire departments, including the 
Grass Valley Fire Department, that provide fire protection services to report annually to its administering authority 
on its compliance with Sections 13146.2 and 13146.3 and, 

WHEREAS, the Council of the City of Grass Valley intends this Resolution to fulfill the requirements of the 
California Health & Safety Code regarding acknowledgment of the Grass Valley Fire Department’s compliance with 
California Health and Safety Code Sections 13146.2 and 13146.3. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Grass Valley that said Council expressly 
acknowledges the measure of compliance of the Grass Valley Fire Department with California Health and Safety 
Code Sections 13146.2 and 13146.3 in the area encompassed by the City of Grass Valley, as follows for 2024 
“Appendix 1”: 

A. EDUCATIONAL GROUP E OCCUPANCIES: 

Educational Group E Occupancies are generally those public and private schools, used by more than six (6) 
persons at any one time for educational purposes through the 12th grade.  Within the City of Grass Valley, 
there lie eight (12) Group E Occupancies, buildings, structures and/or facilities.  

During calendar year 2024, the Grass Valley Fire Department performed the annual inspection of twelve (12) 
Group E Occupancies, buildings, structures and/or facilities.  This is an inspection rate of 100% for this 
reporting period.   

B. INSTITUTIONAL GROUP I OCCUPANCIES: 

Institutional Group I Occupancies, for the purposes of this resolution, are generally those occupancies in which 
people, cared for or living in a supervised environment and having physical limitations because of health or 
age are harbored for medical treatment or other care or treatment.  Within the City of Grass Valley, there lies 
one (1) Group I occupancy, building, structure, and/or facility.  

During calendar year 2024, the Grass Valley Fire Department performed the annual inspection of one (1) 
Group I Occupancy, building, structure and/or facility.  This is an inspection rate of 100% for this reporting 
period.   

C. RESIDENTIAL GROUP R OCCUPANCIES: 
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Residential Group R Occupancies, for the purposes of this resolution, are generally those occupancies 
containing sleeping units, and include hotels, motels, apartments (three units or more), etc. as well as other 
residential occupancies (including eleven (11) residential care facilities elderly, seven (7) residential care 
facilities elderly with memory care facilities, one (1) transitional housing facility).  These residential care 
facilities have a number of different sub-classifications, and they may contain residents or clients that have a 
range of needs, including those related to custodial care, mobility impairments, cognitive disabilities, etc.  The 
residents may also be non-ambulatory or bedridden.    

During calendar year 2024, the Grass Valley Fire Department performed the annual inspection of eleven (11) 
of eleven (11) R-2.1 RCFE facilities (100%), seven (7) of seven (7) R-2.1 / I-2 RCFE with memory care facilities 
(100%), one (1) of one (1) R-2.1 / R-1 transitional housing facility (100%), eight (8) of eight (8) R-1 hotel/motel 
facilities (100%), and one hundred forty-five (146) of one hundred forty-six (146) R-2 apartment buildings 
(100%) resulting in an overall inspection rate of 100% for the reporting period.   

Adopted as a resolution of the City Council of the City of Grass Valley at a meeting thereof held on the 8th, day 
of April 2024, by the following vote: 

AYES: 

 NOES: 

 ABSENT: 

 ABSTAINING: 

 

        __________________________ 

        Hilary Hodge, Mayor 

 

ATTEST:      APPROVED AS TO FORM: 

 

____________________________   ___________________________ 

Taylor Day, City Clerk     David Ruderman, City Attorney 

 

Attachments: 

 Appendix 1 – 2024 Report 
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EDUCATIONAL GROUP E OCCUPANCIES: 

Educational Group E Occupancies are generally those public and private schools, used by more 

than six (6) persons at any one time for educational purposes through the 12th grade.  Within the 

City of Grass Valley, there lie twelve (12) Group E Occupancies, buildings, structures and/or 

facilities.  

During calendar year 2024, the Grass Valley Fire Department performed the annual inspection of 

twelve (12) Group E Occupancies, buildings, structures and/or facilities.  This is an inspection rate 

of 100% for this reporting period.   

 INSTITUTIONAL GROUP I OCCUPANCIES: 

Institutional Group I Occupancies, for the purposes of this resolution, are generally those 

occupancies in which people, cared for or living in a supervised environment and having physical 

limitations because of health or age are harbored for medical treatment or other care or 

treatment.  Within the City of Grass Valley, there lies one (1) Group I occupancy, building, 

structure, and/or facility.  

During calendar year 2024, the Grass Valley Fire Department performed the annual inspection of 

one (1) Group I Occupancy, building, structure and/or facility.  This is an inspection rate of 100% 

for this reporting period.   

   RESIDENTIAL GROUP R OCCUPANCIES: 

Residential Group R Occupancies, for the purposes of this resolution, are generally those 

occupancies containing sleeping units, and include hotels, motels, apartments (three units or 



 Appendix 1 
                                                                  2024
  

 
more), etc. as well as other residential occupancies (including eleven (11) residential care facilities 

elderly, seven (7) residential care facilities elderly with memory care facilities, one (1) transitional 

housing facility).  These residential care facilities have a number of different sub-classifications, 

and they may contain residents or clients that have a range of needs, including those related to 

custodial care, mobility impairments, cognitive disabilities, etc.  The residents may also be non-

ambulatory or bedridden.    

During calendar year 2024, the Grass Valley Fire Department performed the annual inspection of 

eleven (11) of eleven (11) R-2.1 RCFE facilities (100%), seven (7) of seven (7) R-2.1 / I-2 RCFE with 

memory care facilities (100%), one (1) of one (1) R-2.1 / R-1 transitional housing facility (100%), 

eight (8) of eight (8) R-1 hotel/motel facilities (100%), and one hundred forty-five (146) of one 

hundred forty-six (146) R-2 apartment buildings (100%) resulting in an overall inspection rate of 

100% for the reporting period.   

 



 
City of Grass Valley  

City Council 
Agenda Action Sheet 

 

 

Title: Nevada County Transportation Commission FY 2025/26 Overall Work Program 
Approval 

CEQA: N/A – Not a Project 

Recommendation: That Council: 1) review the projects proposed for inclusion in the Nevada 
County Transportation Commission FY 2025/26 Overall Work Program, 2) adopt a Resolution 
approving the projects for inclusion in the Nevada County Transportation Commission Overall 
Work Program 
 

Prepared by: Bjorn P. Jones, PE, City Engineer 

Council Meeting Date:  04/08/2025                  Date Prepared:  04/03/2025 

Agenda:  Consent                

 

Background Information:  Staff for Nevada County Transportation Commission (NCTC) 
have prepared an Overall Work Program (OWP) for FY 2025/26. The OWP is prepared 
on an annual basis as a scope of work and budget for transportation planning activities 
for the fiscal year. The OWP is a requirement of NCTC’s Master Fund Transfer 
Agreement with the State of California and includes the following three components: 
Introduction, Work Elements, and Budget.  
 
The purpose of the proposed OWP for FY 2025/26 is to: 1) show how the Federal 
Planning Factors will be integrated into the OWP work elements; 2) outline continuing 
and new major activities; and 3) present a summary of the expected revenues and 
expenditures for the fiscal year. A final OWP will be presented at the May 21, 2025 
NCTC meeting. 
 
Adoption of the attached Resolution is recommended, approving the proposed projects 
for inclusion in the Nevada County Transportation Commission Overall Work Program. 
 
Council Goals/Objectives: The NCTC Overall Work Program executes portions of work 
tasks towards achieving/maintaining Strategic Goal - City Infrastructure Investment. 
 

Fiscal Impact:   N/A      Funds Available:   N/A 
 

Reviewed by: City Manager     Account #:  N/A   
       



RESOLUTION NO. R2025-08 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GRASS VALLEY  
APPROVING THE PROJECTS PROPOSED FOR INCLUSION IN THE NEVADA COUNTY 

TRANSPORTATION COMMISSION’S FY 2025/26 OVERALL WORK PROGRAM 
 

WHEREAS, on October 8, 1991, the Council did adopt Resolution No. 91-172, which 

authorized the Mayor to execute a Memorandum of Understanding on behalf of the City of Grass 

Valley with the Nevada County Transportation Commission relating to regional transportation 

planning; and  

 WHEREAS, in accordance with the above referenced Memorandum of Understanding, 
the Nevada County Transportation Commission has submitted the projects to be included in its 
FY 2025/26 Overall Work Program for the review and approval of the City Council of the City of 
Grass Valley. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GRASS VALLEY: 
 

1. That the City Council hereby acknowledges its approval of the projects proposed for 

inclusion in the FY 2025/26 Overall Work Program of the Nevada County Transportation 

Commission as submitted; and  

2. That the City Council encourages the Nevada County Transportation Commission to 

continue its efforts to coordinate the regional transportation planning process and to work 

closely with the staff of the City of Grass Valley to identify and resolve issues that are of 

common concern. 

3. That the City Council encourages the Nevada County Transportation Commission to 

continue its efforts to analyze the current fixed route/paratransit delivery model and examine 

alternative delivery options, such as microtransit, micro-mobility, and dial-a-ride to determine 

the most cost-effective way to provide enhanced transit services. 

 
ADOPTED by the City Council of the City of Grass Valley at a regular meeting held the 

8th day of April, 2025, by the following vote:  

 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

       _______________________________ 
       Hillary Hodge, MAYOR 
 
APPROVED AS TO FORM:    ATTEST: 
 
__________________________________  _______________________________ 
Michael G. Colantuono, CITY ATTORNEY  Taylor Whittingslow, CITY CLERK 
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 MEMORANDUM 
 

TO:  Nevada County Transportation Commission 
 
FROM: Michael Woodman, Executive Director 
 
SUBJECT: Draft FY 2025/26 Overall Work Program 
 
DATE:  March 19, 2025 

 
RECOMMENDATION:  Provide comments on Nevada County Transportation Commission's (NCTC) 
Draft FY 2025/26 Overall Work Program (OWP). 
 
BACKGROUND:  Annually each Regional Transportation Planning Agency (RTPA) develops an OWP 
for formal adoption by its governing board. The OWP outlines the scope of work and budget for various 
transportation planning activities. The OWP is a requirement of NCTC’s Master Fund Transfer 
Agreement with the State of California and includes the following three components: Introduction, Work 
Elements (W.E.), and Budget. The purpose of this draft OWP for FY 2025/26 is: 
 

1. To show how the Federal Planning Factors will be integrated into the OWP Work Elements.  
2. To outline continuing and new activities.  
3. To present a summary of the expected revenues and expenditures for the fiscal year.  

 
A final OWP will be presented for approval at the May 21, 2025 NCTC meeting. 
 
FEDERAL PLANNING FACTORS FOR FY 2024/25 
 
As shown in the chart on page I-6 in the Draft OWP, the Federal Planning Factors that are included in 
Fixing America’s Surface Transportation Act (Section 134(h), FAST Act, 2015) have been integrated 
into NCTC’s FY 2025/26 OWP: 
 

1. Support the economic vitality of the region, especially by enabling global competitiveness, 
productivity, and efficiency.  

2. Increase the safety of the transportation system for motorized and non-motorized users.  
3. Increase the security of the transportation system for motorized and non-motorized users.  
4. Increase the accessibility and mobility of people and for freight.  

 
MICHAEL WOODMAN, Executive Director 

AARON HOYT, Deputy Executive Director 
 
 

LOU CECI – Nevada City City Council 
SUSAN HOEK – Nevada County Board of Supervisors 
TOM IVY – Grass Valley City Council, Chair 
JAY STRAUSS – Member-At-Large 
DUANE STRAWSER – Member-At-Large 
ROBB TUCKER – Nevada County Board of Supervisors, Vice Chair 
JAN ZABRISKIE – Town of Truckee 

 
 
 
 
 
 
 
 
 
 
 
 
 

Grass Valley   •   Nevada City Nevada County   •   Truckee 

mailto:nctc@nccn.net
http://www.nctc.ca.gov/


Draft FY 2025/26 Overall Work Program  
March 19, 2025 
Page 2 
 

101 Providence Mine Road, Suite 102, Nevada City, California  95959  (530) 265-3202  Fax (530) 265-3260 
E-mail: nctc@nccn.net  Web Site: www.nctc.ca.gov  

5. Protect and enhance the environment, promote energy conservation, improve the quality of life, 
and promote consistency between transportation improvements and State and local planned 
growth and economic development patterns.  

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight.  

7. Promote efficient system management and operation.  
8. Emphasize the preservation of the existing transportation system. 
9. Improve the resiliency and reliability of the transportation system and reduce or mitigate 

stormwater impacts of surface transportation.  
10. Enhance travel and tourism. 

 

OWP WORK ELEMENTS 
 
NCTC's OWP integrates the Commission's organizational activities of Planning, Communication, and 
Coordination into two broad Work Elements: Communication and Coordination, and Regional Planning.  
Each Work Element is further subdivided into projects that accomplish specific tasks or objectives. 
 

Status of projects in the prior FY 2024/25 OWP:   
 

• Reenvisioning Transit in Western Nevada County: This planning study is carried over into the 
FY 2025/26 OWP. The consultant procurement process will begin in March 2025 and the 
selected consultant will conduct the analysis during FY 2025/26 and complete the planning effort 
in FY 2026/27. Completion of the Draft Report is anticipated by May of 2026 and the completion 
of the Final Report is anticipated in September of 2026. (WE 2.3.4) 

• Zion St. Mobility/School Access Study:  This planning study is on-going and carried over into 
the FY 2025/26 OWP. The consultant will complete the analysis during FY 2025/26. Completion 
of the Draft Report is anticipated by November of 2025 and the completion of the Final Report 
is anticipated in March of 2026. (WE 2.3.4) 

• Nevada County Regional Transportation Plan (RTP) Update: The Draft 2045 Nevada County 
Regional Transportation Plan is scheduled to be presented at the May 2025 NCTC meeting and 
the Final Report adopted in July 2025.  This planning effort and associated work element are not 
carried forward into FY 2025/26.  (WE 2.1.1) 

• Eastern Nevada County Transit Development Plan: Complete.  The final report was accepted as 
complete in January 2025. (WE 2.3.3) 

• Nevada County Local Road Safety Plan: Complete. The final report was accepted as complete in 
January 2025. (WE 2.4.1) 

• Rural Counties Task Force Rural Induced Demand Study: The Final Report was completed in 
February 2025 and public outreach activities will continue through May of FY 2024/25.  This 
planning effort and associated work element is not carried forward into the FY 2025/26 OWP. 
(WE 2.4.4) 

• Zero Emission Vehicle Transition Plan for County of Nevada: Complete.  The final report was 
completed in September 2024. This planning effort and associated work element are not carried 
forward into the FY 2025/26 OWP. (WE 2.4.6) 

mailto:nctc@nccn.net
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The following ongoing activities have been integrated into the Draft FY 2025/26 OWP: 
 

1. State Transportation Improvement Program Projects: 
 

A. SR 49 Corridor Improvement Project from La Barr Meadows Road to McKnight Way:  
NCTC will continue to participate with Caltrans District 3 in the preparation of Plans, 
Specifications, and Estimates and Right-of-Way for a future construction project. (WE 2.2). 
 

B. SR 49 Grass Valley Evacuation Route Project: NCTC will continue to participate in the 
preparation of the Project Approval / Environmental Documentation and Plans, 
Specifications, and Estimates and Right-of-Way for a future construction project. 

 
2. Planning/Administration Projects: 

 

A. Congestion Mitigation and Air Quality (CMAQ) Funding: Monitor project activities as 
shown on the multi-year project listing. (WE 2.1) 

   
B. Air Quality Conformity Process:  Monitor changes in EPA requirements. (WE 2.1) 

 

C. Airport Land Use Commission Planning and Reviews:  NCTC staff will continue to serve as 
staff for the Nevada County and Truckee Tahoe Airport Land Use Commissions and will 
conduct reviews of projects near the airports for consistency with the adopted Airport Land 
Use Compatibility Plans. (WE 2.4.2) 

 
D. Rural Counties Task Force Chair Activities & CARL Administration:  Starting in July 2024 

the NCTC Deputy Executive Director will serve as the Chairman of the Rural Counties Task 
Force (RCTF). The State of California contains 26 rural counties, which generally have 
populations of less than 250,000 and do not have a single urbanized area greater than 50,000. 
Rural counties provide food, fiber, timber, and mineral products for California industry and 
residents, as well as recreation for urban residents and tourists. In order to provide a direct 
opportunity for the small counties to remain informed, have a voice, and become involved 
with changing statewide transportation policies and programs, a task force was formed in 
1988 as a joint effort between the California Transportation Commission (CTC) and the rural 
counties. 
 
There are 26 rural county Regional Transportation Planning Agencies (RTPAs) or Local 
Transportation Commissions represented on the Rural Counties Task Force (RCTF). The 
RCTF is an informal organization with no budget or staff that generally meets every other 
month. A member of the CTC usually acts as liaison to the RCTF, and CTC and Caltrans 
staff typically attend these meetings to explain and discuss changing statewide transportation 
issues that may be of concern to the rural counties.  
 
The California Academy for Regional Leaders (CARL) is a program developed by the 
California Association of Councils of Governments (CALCOG). The CARL program 
supports participants in their efforts to strengthen their organizations and increase their 
personal effectiveness by helping them develop leadership skills, expand their knowledge of 

mailto:nctc@nccn.net
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the systems that impact their agencies, and build state-wide professional networks. One of 
the duties of the RCTF Chairman is to coordinate scholarships to the CARL program, funded 
with State Regional Planning Assistance funds. (WE 2.4.5) 

 
To assist Caltrans in the review of the NCTC FY 2024/25 OWP, staff has included a list of Rural 
Planning Assistance (RPA) eligible activities in each work element that uses RPA funds. As the name 
indicates, RPA funds are to be used for planning. RPA funds cannot be used for project development, 
project study reports, project implementation, or transit administration.   
 
attachments 
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NEVADA COUNTY TRANSPORTATION COMMISSION 
CREATING A BETTER FUTURE BY BUILDING UPON SUCCESSES OF THE PAST 

 

MISSION STATEMENT 
The mission of the Nevada County Transportation Commission is to plan, communicate, and 
coordinate with the citizens and decision makers of Grass Valley, Nevada City, Nevada County, 
Town of Truckee, and with Caltrans to identify transportation needs, propose solutions, and assist 
in implementing projects to create a balanced regional transportation system, while protecting the 
rural qualities and historic character of Nevada County. 

 
Activities to Achieve the Mission Include, But are not Limited to, the Following: 

 NCTC develops a Regional Transportation Plan (RTP) which includes the actions, funding 
recommendations, and policy direction necessary to meet the needs of each transportation system 
component in the region. 

 NCTC interacts with the community through workshops, news media outlets, the NCTC website, and 
through social media platforms. 

 NCTC develops and adopts a Regional Transportation Improvement Program (RTIP) that is consistent 
with the RTP. 

 NCTC conducts a comprehensive planning process in the development of its annual Overall Work 
Program so that funds expended on planning projects will implement the goals of the RTP. 

 NCTC reviews transportation plans and programs of member agencies and endorses them based on 
consistency with the RTP and RTIP. In keeping with this responsibility, NCTC strives to be creative in 
assisting the region in developing the revenues to construct improvement projects. 

 NCTC communicates and participates in workshops with Caltrans on proposed projects to be 
developed in the County of Nevada to ensure that the policies and goals of the RTP are implemented. 

 NCTC coordinates with regional transportation planning agencies on legislation and statewide policy 
issues to ensure the region receives appropriate attention and funding from the State of California and 
the Federal government. 

 NCTC participates in interregional planning projects to ensure Nevada County projects support both 
regional and statewide transportation goals. 

 NCTC administers Transportation Development Act funds to ensure all statutory requirements are met, 
including the identification of the region's transit needs. 

 NCTC manages Regional Surface Transportation Program funds, Regional Transportation Mitigation 
Fee funds, Congestion Mitigation and Air Quality Improvement Program funds, Carbon Reduction 
Program, and Regional Improvement Program funds in accordance with Federal acts and statutes 
promulgated by the State of California, selecting and funding eligible transportation improvement 
projects based upon those that are most effective and beneficial to the region. 
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Nevada County Transportation Commission (NCTC) 
NCTC is a Regional Transportation Planning Agency (RTPA) created pursuant to Title 7.88 of the State of California 
Government Code, Section 67920. As the RTPA for Nevada County, NCTC coordinates transportation planning for 
Grass Valley, Nevada City, Nevada County, and the Town of Truckee. The NCTC board has seven members. Four 
members are appointed by the Board of Supervisors and three are appointed by the incorporated municipalities in the 
County. The Board of Supervisors appoints two of its members and two County at-large representatives. The 
municipalities appoint three city/town council members; one each from Nevada City, Grass Valley, and the Town of 
Truckee. 

Technical Advisory Committee (TAC) 
The TAC is made up of representatives of public transit operators, local public works and planning departments, 
public airport operators, the air pollution control district, and Caltrans. The Committee provides technical input on 
transportation issues and ensures there is coordination and cooperation in the transportation planning process. 

Social Services Transportation Advisory Council (SSTAC) 
The SSTAC is made up of potential transit users who are representatives of the general public; seniors and/or 
disabled; social service providers for seniors, disabled, and persons of limited means; local social service and 
consolidated transportation providers; and Truckee residents who represent the senior and Latino communities. The 
goal of the SSTAC is to maintain and improve transportation services to the residents of Nevada County, particularly 
the underserved and under-represented members of the community, such as the elderly and disabled. The SSTAC 
recommends action to the Commission relative to the unmet transit needs findings, and advises the Commission on 
transit issues, including coordination and consolidation of specialized transportation services. 

Airport Land Use Commissions (ALUCs) 
The Nevada County Transportation Commission has been designated as the Airport Land Use Commission for the 
Nevada County Airport and provides staff for the Truckee Tahoe ALUC. The purpose of Airport Land Use 
Commissions is to protect public health, safety, and welfare by ensuring the orderly expansion of airports and 
adoption of land use measures that minimize the public's exposure to excessive noise and safety hazards within the 
areas around the airports, to the extent that these areas are not already devoted to incompatible uses. 

Nevada County Demographics 
As of January 1, 2024, the population of Nevada County was estimated at 100,177. The largest municipality is 
Truckee with a population of 16,778, followed by Grass Valley at 13,400 and Nevada City at 3,347. The population 
of the unincorporated portion of the County was 66,652. The Race and Ethnicity data for Nevada County on 
Census.gov reported the racial makeup of the county as 83.7% White, followed by 10.2% Hispanic, 1.4% Asian, 
1.0% Native American, 0.4% Black or African American, 0.1% Native Hawaiian and Pacific Islander, and 3.4% 
Some Other Race. The data at Census.gov indicates that 11% of the population was below the poverty level. 



 

 
OVERALL WORK PROGRAM INTRODUCTION 
 
NCTC annually adopts a budget through the preparation of an Overall Work Program (OWP). This work program 
includes specific “Work Elements” that describe the planning projects and associated activities that are to be 
conducted, and identifies the type of funds that will pay for the expenditures, such as Rural Planning Assistance 
(RPA), Local Transportation Funds (LTF), Regional Surface Transportation Program (RSTP), Planning, 
Programming, and Monitoring (PPM), or Federal Transit Administration (FTA). A Memorandum of Understanding 
(MOU) between NCTC, the Cities of Grass Valley and Nevada City, the Town of Truckee, and the County of Nevada 
provides the framework for NCTC’s coordination of regional transportation planning with local governments in 
Nevada County. The Commission staff prepares a draft OWP and in accordance with the MOU, solicits and 
integrates comments from each of the jurisdictions. The proposed work program is then submitted to the Commission 
for approval and forwarded to Caltrans. Caltrans, as the grantor of Rural Planning Assistance funds and Federal 
Transit Assistance funds, approves the OWP. The budget reflects the on-going regional transportation planning 
process in Nevada County. Major concerns of each of the jurisdictions and Caltrans are reflected in the elements and 
levels of funding. The OWP is updated each year to report on the progress of identified projects, propose new or 
continuing projects for the ensuing year, and to provide an estimate of the required funding of the OWP work 
elements. 
 
 
Public Participation 

Public involvement is a major component of the transportation planning and programming processes. NCTC makes 
a concerted effort to solicit public input from all Nevada County residents, including under- represented groups, in 
many aspects of transportation planning within Nevada County. Specific examples are listed below: 

• NCTC maintains a website (www.nctc.ca.gov), a Facebook page, and a Twitter account to keep the public 
informed of transportation planning and programming efforts underway in Nevada County. Agendas are posted 
on the bulletin boards of local jurisdictions and emailed to mobile home parks, residential homeowners 
associations, senior centers, environmental advocates, associations representing the private sector, and 
individuals that have asked to be included on the distribution list. Citizens are encouraged to attend and speak at 
NCTC meetings on any matter included for discussion on the agenda at that meeting. 

• Articles on the preparation of the Regional Transportation Plan (RTP) and Regional Transportation Improvement 
Program (RTIP), as well as the public comment periods, are posted on the NCTC website. 

• Copies of the Draft RTP are made available for review at the main public libraries in western and eastern Nevada 
County, as well as on the NCTC website. 

• Press releases are sent to the media establishments in western and eastern Nevada County announcing the Draft 
RTP is available for review and comment and noting some key findings. 

• Public hearings are held and noticed in the main newspapers in western and eastern Nevada County prior to 
adoption of the RTP and RTIP. 

• Each year public notifications are sent out to encourage participation in transportation planning processes, such 
as the annual unmet transit needs public hearing and numerous public workshops relating to the transportation 
projects and planning activities of NCTC. 

• In accordance with AB52, NCTC conducts outreach and Tribal Consultation on any projects for which NCTC is 
lead agency and files a Notice of Preparation, Notice of Mitigated Negative Declaration or Notice of Negative 
Declaration. While there are currently no federally recognized tribes located within Nevada County, NCTC 
consults with the Native American Heritage Commission to identify Native American tribal organizations with 
historic or cultural interests regarding lands in Nevada County. These groups include but are not limited to the 
Nisenan of the Nevada City Rancheria and United Auburn Indian Community (UAIC). 

• NCTC consults with USDA Forest Service Tahoe National Forest and Bureau of Land Management. 
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Regional Issues, Needs, and Goals 
 
The main transportation issues in western Nevada County are related to providing adequate multimodal 
transportation infrastructure and services to meet the needs of the County, while maintaining and enhancing the rural 
character and environmental qualities of the area. In western Nevada County, interregional traffic adds to the existing 
challenge and need to maintain and improve the transportation system. 
 
In eastern Nevada County, the issues also stem from the challenges to meet the needs related to the high volumes of 
traffic generated by travelers taking advantage of the world-class recreational opportunities available in the Truckee-
North Tahoe area. In addition to discretionary recreation demand travel, high housing costs have increased daily 
commuter trips into and out of the Truckee/North Tahoe region.  To address these issues requires a multimodal and 
multijurisdictional approach to transportation planning in the region. 
 
Acquiring adequate and timely funding for transportation improvements is the central need within all of the Nevada 
County issues. Implementation of highway and regional roadway improvements will be key to providing efficient 
operations, while improving safety and air quality. The 2020 Census reported that approximately 28.5% of the county 
population was over 65 years of age, between 2010 and 2020 that population increased from 19.6% to 28.5%, and it 
is projected that by 2030 this population is expected to increase to over 40%. As the population of residents over the 
age of 65 increases, it will result in increased demand for public transit services in Nevada County. Additional local, 
state, and federal transit operating and capital revenues, will be necessary in order to meet the additional demand 
placed on the public transit systems. 

Transportation issues facing Nevada County which have been identified as regionally significant include the 
following: 

• Insufficient state, federal, and local transportation revenues 
• Air quality/greenhouse gas emission reductions 
• Coordination of land use, air quality, and transportation planning 
• Providing and maintaining a transportation system that enhances safety, the efficient movement of 

all people, goods, services, and information, and environmental quality 
• Efficient implementation of new technologies, including zero-emission bus fleets and charging 

technology 
• High cost of housing and short-term rentals increasing commute trips and distances 
• Improvements to the regional transportation system to ensure safe and efficient emergency 

evacuation 
 

Recognition of these issues leads to the overall goal of the Regional Transportation Plan, which is to provide and 
maintain a transportation system that enhances safety, the efficient movement of all people, goods, and services, and 
environmental quality. In the Policy Element this overarching goal is divided into the following four goals: 

 
1) Provide for the safe and efficient movement of all people, goods, services, and information; 

2) Reduce adverse impacts on the natural, social, cultural, and historical environment and the 
quality of life; 

3) Develop an economically feasible multimodal transportation system; 

4) Create and maintain a comprehensive, multi-modal transportation system to serve the needs of the 
County. 
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The following list of projects and planning efforts indicates progress made toward implementing the goals of the 
Regional Transportation Plan:  

• Support of ongoing operation of Nevada County Connects, Truckee Tahoe Area Regional 
Transit, and associated paratransit services 

• SR 49-La Barr Meadows Road Signalization and Widening project, constructed 2013 

• SR 20/49 Dorsey Drive Interchange project, constructed 2014 

• SR 49 Bicycle and Pedestrian Improvement project, constructed 2014 

• SR 49 Signal Pre-emption, programmed 2012 STIP, constructed 2015/16 

• SR 89 “Mousehole” Grade Separation, programmed 2012 STIP, constructed 2015/16 

• Northeast Grass Valley Sidewalk Improvements, constructed 2015/16 

• Newtown Road Class II/III Bike Lanes, constructed 2016/17 
• Nevada County Active Transportation Plan, 2018/19 

• SR 49 Multimodal Corridor Plan, 2019/20 

• SR 174/20 Intersection Analysis, 2019/20 

• NCTC Travel Demand Model Update, 2019/20 

• Town of Truckee Transit Center Relocation Feasibility Study, 2020/21 

• Western Nevada County Transit Development Plan 2021/22 

• SR 49 Comprehensive Multimodal Corridor Plan 2021/22 

• SR 49-La Barr Meadows to McKnight Way, Environmental Impact Report 2021/22, Plans, 
Specifications, and Estimates 2023/24 

• SR-49 Interstate 80 to McKnight Way Safety Needs Assessment 2021/22 

• Ready Nevada County Extreme Climate Event Mobility and Adaptation Plan, 2021/22 

• Legacy Trail – Brockway Multi-use Path, Construction 2021/22  

• Legacy Trail Phase 4, Plans, Specifications, and Estimate, 2021/22  

• Church Street Extension and Trout Creek Restoration, Plans Specifications, and Estimates 2021/22 

• Truckee Railyard Mobility Hub, Right of Way Acquisition, Plans Specifications, and Estimate, 2022/23 

• West River Streetscape Improvement Project, Plans, Specifications, and Estimate, 2022/23 

• Town of Truckee Microtransit Feasibility Study 2022/23  

• Coldstream/I-80 Off Ramp Roundabout, Construction 2022/23 

• SR 20 Omega Curve Correction, Planning, Environmental, and Design completed. Construction 
completion target: Winter 2025.  

• SR 49 Multi-modal Corridor Improvement Project was awarded $13.8 million from the Active 
Transportation Program, 2022/23. Construction to begin FY 2026/27. 

• SR 174/49/20 Roundabout and Active Transportation Safety Project was awarded $5.4 million from the 
Active Transportation Program, 2022/23. Construction to begin FY 2026/27. 

• SR 49 Corridor Improvement Project: 2023/24 - $14.6 million awarded of Trade Corridor Enhancement 
Program (TCEP) funding for southbound improvements between McKnight Way Interchange and La Barr 
Meadows Road. Construction to begin FY 2025/26. 

• SR 49 Grass Valley Wildfire Evacuation Route Project: 2023/24 - $35 million awarded of Local 
Transportation Climate Adaptation Program (LTCAP) funding. Construction to begin FY 2025/26. 
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Federal Planning Factors: 
 

As shown in the chart below, the Federal Planning Factors have been integrated into NCTC’s FY 2023/24 
OWP: 

1. Support the economic vitality of the region, especially by enabling global competitiveness, productivity, 
and efficiency. 

2. Increase the safety of the transportation system for motorized and non-motorized users. 

3. Increase the security of the transportation system for motorized and non-motorized users. 

4. Increase the accessibility and mobility of people and for freight. 

5. Protect and enhance the environment, promote energy conservation, improve the quality of life, and 
promote consistency between transportation improvements and State and local planned growth, housing, 
and economic development patterns. 

6. Enhance the integration and connectivity of the transportation system, across and between modes, for 
people and freight. 

7. Promote efficient system management and operation. 

8. Emphasize the preservation of the existing transportation system. 

9. Improve the resiliency and reliability of the transportation system and reduce or mitigate stormwater 
impacts of surface transportation. 

10. Enhance travel and tourism. 
 

 
 

Planning Factors WE 
1.1 

WE 
1.2 

WE 
2.1 

WE 
2.1.1 

WE 
2.2 

WE 
2.3 

WE 
2.3.3 

WE 
2.3.4 

WE 
2.4 

WE 
2.4.1 

WE 
2.4.2 

WE 
2.4.3 

WE 
2.4.4 

WE 
2.4.5 

WE 
2.4.6 

Economic Vitality X X X X X X X X X     X  
Safety X  X X X X X X X X X X X X  
Security X  X X X X X X X    X X  
Accessibility X  X X X X X X X   X X X  
Environment X  X X X X X X X X   X X X 
Connectivity X  X X X X X X X  X  X X  
System Management & 
Operation X X X X X X X X X X X X X X X 

Preservation X  X X X X X X X  X  X X  
Resiliency & Reliability X X X X X X X X X    X X X 
Travel & Tourism X  X X X X X X X     X  
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WORK ELEMENT 1 - COMMUNICATION AND COORDINATION 
 

Public involvement is a major component of NCTC's planning process. The activities and products 
from Project 1.1, General Services and Communication, are intended to provide the public with 
complete information and timely notices, thereby giving full public access to key decisions. 

 
Work Element 1 incorporates the following activities that are an integral part of accomplishing 
NCTC's Mission: 

 
 NCTC interacts with the community through workshops, news media outlets, NCTC 

webpage, and social media platforms. 
 

 NCTC conducts a comprehensive planning process in the development of its annual 
Overall Work Program so that funds expended on planning projects will implement the 
goals of the RTP. 

 
NCTC has the statutory responsibility to administer Transportation Development Act (TDA) 
funds, and to ensure that all expenditures of TDA funds are in conformity with the Regional 
Transportation Plan (RTP). NCTC also administers funds received from the Regional Surface 
Transportation Program (RSTP) and the Regional Transportation Mitigation Fee (RTMF) 
program. The work performed under Project 1.2, Fiscal Administration, has been incorporated into 
the NCTC Mission as follows: 

 
 NCTC administers Transportation Development Act funds to ensure all statutory 

requirements are met, including the identification of the region's transit needs. 
 

 NCTC manages Regional Surface Transportation Program funds, Regional 
Transportation Mitigation Fee funds and Regional Improvement Program funds in 
accordance with Federal acts and statutes promulgated by the State of California, 
selecting and funding eligible transportation improvement projects based upon those that 
are most effective and beneficial to the region. 

 
Through communication, collaboration, and public outreach activities, Work Element 1 
incorporates the ten Federal Planning Factors (see page I-5) into the NCTC planning program. 

 
Information and data developed through these activities are included in the Regional 
Transportation Plan and in transit planning documents. 
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WORK ELEMENT 1 - COMMUNICATION AND COORDINATION (continued) 

Project 1.1 - General Services and Communication 

Purpose: Conduct communication and public outreach activities. Provide administrative and 
financial support for the operation of the Nevada County Transportation Commission 
and its advisory committees through the activities listed below. 

Additional/Continuing Work: 

• Public information and outreach activities (LTF) 
• Preparation of agendas, minutes, notices, and correspondence (LTF) 
• Track legislation pertinent to the transportation planning process (LTF) 
• Technical Advisory Committee (TAC) activities (LTF) 
• Provide staff services to SSTAC (LTF) 
• Personnel administration (LTF) 
• Maintain and update the NCTC website (LTF) 
• Office lease (LTF) 
• Purchase equipment (LTF) 
• Maintain the Commission's office and equipment (LTF) 
• Press releases and social media platforms (LTF) 
• Reports on legislative measures and monitor legislation that impacts transportation planning. (LTF) 
• Update Conflict of Interest Code (LTF) 
• Update DBE Program (LTF) 
• Coordination with public safety agencies regarding the safety and security of the transportation 

system (LTF) 
• Coordinate implementation of projects in the Regional Transportation Mitigation Fee (RTMF) 

Program. (LTF) 
• Work with Nevada County, Grass Valley, and Nevada City to implement projects included in 

the multi-year Congestion Mitigation Air Quality (CMAQ) project listing. (LTF) 
• Apply for FTA planning grants. (LTF) 
• Annual Legislative Platform (LTF) 

 
Products: 

• Documentation of Commission and/or TAC meetings (Bimonthly) 
• Executive Director's Reports (Bimonthly) 
• Personnel reviews (Annual) 
• FTA Section 5311 Program of Projects (Mar 26) 

Budget 1.1 
 

Revenues:   
 LTF $350,097.84 
 RTMF $7,500.00 
Total  $357,597.84 
Expenditures:   
 Staff $252,975.97 
 Indirect $47,621.87 
 Consulting $57,000.00 
Total  $357,597.84 

Totals may not equal addition of amounts in columns due to rounding. 
Indirect costs are paid with local funds (see Budget Table 5). 
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WORK ELEMENT 1 - COMMUNICATION AND COORDINATION (continued) 

Project 1.2 - Fiscal Administration 
 

Purpose: Administer funds held by NCTC in accordance with the provisions of the TDA 
Guidelines and State and Federal requirements through the activities listed below. 

 
Previous Work: 
• Develop and oversee Overall Work Program and annual budgets 
• Oversee fiscal and performance audits, as required 
• Provide assistance to claimants in completing claims and resolving audit findings and/or 

recommendations 
• Preparation of State Controller's Annual Report 
• Annual "Unmet Transit Needs" public hearing (SSTAC) 
• Preparation of monthly financial reports 
• Review and process claims for TDA funds 
• Reports to Caltrans regarding FTA grants and RPA funds 
• Update transportation/transit claim guidelines and forms 
• Administer the Regional Surface Transportation Program 
• Accounting/payroll 
• Coordination of community transit services and funding with Consolidated Transportation 

Service Agencies 
• Triennial Performance Audit for FYs 2021/22, 2022/23, and 2023/24 

 
Additional/Continuing Work: 

• Develop and oversee Overall Work Program and annual budgets (LTF) 
• Oversee fiscal and performance audits, as required (LTF) 
• Provide assistance to claimants in completing claims and resolving audit findings and/or 

recommendations (LTF) 
• Preparation of State Controller's Annual Report (LTF) 
• Annual "Unmet Transit Needs" public hearing (LTF) 
• Preparation of monthly financial reports (LTF) 
• Review and process claims for TDA funds (LTF) 
• Reports to Caltrans regarding FTA grants and RPA funds (LTF) 
• Update transportation/transit claim guidelines and forms (LTF) 
• Administer the Regional Transportation Mitigation Fee Program (RTMF) 
• Administer the Regional Surface Transportation Program (LTF) 
• Accounting/payroll (LTF) 
• Coordination of community transit services and funding with Consolidated Transportation 

Service Agencies (LTF) 
• Administer Federal Transit Administration revenues (5311, Cares Act, and CRRSAA) (LTF) 
• Administration of Senate Bill (SB) 125 funding 

 
Products: 

• Closeout FY 2024/25 OWP (Sept 25) 
• State Controller’s Annual Report (Dec 25) 
• Manage FY 2025/26 Overall Work Program (July 25-June 26) 
• Draft FY 2026/27 Overall Work Program (Mar 26) 
• Final FY 2026/27 Overall Work Program (May 26) 
• Completed Fiscal and Compliance Audit (Mar 26) 
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WORK ELEMENT 1 - COMMUNICATION AND COORDINATION (continued) 

Project 1.2 - Fiscal Administration (continued) 
 
• Accounting Reports/Payroll/Payment Authorizations/Tax Reports (Ongoing) 
• Financial reports (Monthly) 
• Findings of Apportionment (Feb 26) 

 
Budget 1.2 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Totals may not equal addition of amounts in columns due to rounding 
Indirect costs are paid with local funds (see Budget Table 5). 

 

Revenues:   
 LTF $353,630.49 
 SB 125 Administration $20,000.00 
Total  $373,630.49 
   

Expenditures:   
 Staff $263,901.86 
 Indirect $49,678.63 
 Fiscal Audits $60,050.00 
Total  $373,630.49 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING 
 

NCTC has the responsibility to prepare and adopt a Regional Transportation Plan (RTP) directed 
to the achievement of a coordinated and balanced regional transportation system. The plan is to be 
action-oriented and pragmatic, considering both the short-and-long term future, and is to present 
clear, concise policy guidance to local and state officials. Projects 2.1 (Transportation Planning), 
2.1.1 (Nevada County Regional Transportation Plan Update), 2.2 (Transportation Improvement 
Programs), 2.3 (Transit and Paratransit Programs), and 2.4 (Coordination of Regional Planning), 
are tied to the NCTC Mission by the following activities: 

 
 NCTC develops a Regional Transportation Plan (RTP) which includes the actions, funding 

recommendations, and policy direction necessary to meet the needs of each transportation 
system component in the region. 

 NCTC develops and adopts a Regional Transportation Improvement Program that is 
consistent with the RTP. 

 NCTC reviews transportation plans and programs of member agencies and endorses them 
based on consistency with the RTP and RTIP. In keeping with this responsibility, the NCTC 
strives to be creative in assisting the region in developing the revenues to construct 
improvement projects. 

 NCTC communicates and participates in workshops with Caltrans on proposed projects to 
be developed in the County of Nevada to ensure that the policies and goals of the RTP are 
implemented. 

 NCTC coordinates with regional transportation planning agencies on legislation and 
statewide policy issues to ensure the region receives appropriate attention and funding 
from the State of California and the Federal government. 

 NCTC participates in interregional planning projects to ensure Nevada County projects 
support both regional and statewide transportation goals. 

 
The following activities and products included in Work Element 2 are appropriate uses of Rural 
Planning Assistance Funds: 

 
 Participate in Federal and State Clean Air Act transportation related air quality planning 

activities. (Projects 2.1 and 2.2) 
 

 Develop and/or modify tools that allow for better assessment of transportation impacts on 
community livability and emergency preparedness (e.g. integration of GIS and census data into 
the regional traffic model and development of performance measurement tools and strategies). 
(Projects 2.1 and 2.4) 

 
 Identify and document transportation facilities, projects, and services required to meet the 

regional and interregional mobility and access needs. (Projects 2.1, 2.2, and 2.3) 
 

 Define solutions and implementation issues in terms of the multimodal transportation system, 
land use and economic impacts, financial constraints, air quality and environmental concerns 
(including wetlands, endangered species, and cultural resources). (Projects 2.1 and 2.2) 

 Assess the operational and physical continuity of transportation system components within and 
between metropolitan and rural areas, and interconnections to and through regions. (Projects 
2.1, 2.3, and 2.4) 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 

 Conduct transit needs public hearings and prepare transit development plans and transit 
marketing plans as appropriate. (Project 2.3) 

 
 Investigate methods to reduce vehicle travel and methods to expand and enhance travel 

services. (Projects 2.3 and 2.4) 

 Incorporate transit and intermodal facilities, bicycle transportation facilities, and pedestrian 
walkways in projects where appropriate. (Projects 2.1, 2.2 and 2.3) 

 Participate with regional, local and state agencies, the general public, and the private sector in 
planning efforts to identify and implement policies, strategies, programs and actions that 
maximize and implement the regional transportation infrastructure. (Projects 2.1, 2.2, 2.3, and 
2.4) 

 Conduct collaborative public participation efforts to further extend transportation planning to 
communities previously not engaged in discussion. (Project 2.1 and 2.3) 

 Create, strengthen, and use partnerships to facilitate and conduct regional planning activities 
between Caltrans, RTPAs, Metropolitan Planning Organizations (MPOs), transit districts, 
cities, counties, the private sector, and other stakeholders. (All WE 2 Projects) 

 Use partners to identify and implement policies, strategies, programs and actions that enhance 
the movement of people, goods, services, and information. (Projects 2.1 and 2.3) 

 Ensure that projects developed at the regional level are compatible with statewide and 
interregional transportation needs. (Projects 2.2 and 2.4) 

 Conduct planning and project activities (including corridor studies, and other transportation 
planning studies) to identify, develop, and monitor current and future STIP projects. (Projects 
2.1 and 2.2) 

 Implement ways to meet transportation needs by using existing transportation facilities more 
efficiently. Encourage owners and operators of transportation facilities/systems to work 
together to develop operational objectives and plans maximizing utilization of existing 
facilities. (Projects 2.1, 2.3 and 2.4) 

 Document environmental and cultural resources and develop and improve coordination 
between agencies using Geographic Information Systems (GIS), Intelligent Transportation 
Management Systems (ITMS), and other computer-based tools. (Projects 2.1 and 2.4) 

Work Element 2, Regional Transportation Planning, incorporates the ten Federal Planning Factors 
into the NCTC planning program (see page I-6). 

 
Monitoring safety and operational data of transportation facilities and services in Projects 2.1 and 
2.3 will aid NCTC efforts to incorporate “safety” and “security” within the planning process. 
Through expanded Technical Advisory Committee meetings, transportation planning will be 
coordinated with emergency preparedness plans in the region. Systems management and 
operational data will be used to identify opportunities to increase transit ridership and develop 
operational improvements for regional transportation facilities. Management and operations data 
will also be key components in guiding capital investment plans for regional transportation system 
facilities and services. Planning activities will include coordination with nonemergency human 
service transportation providers. NCTC will also provide information to regional transit operators 
to ensure appropriate safety, security, and operational training opportunities are provided. 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.1 - Transportation Planning  

Purpose: Regional planning and implementation, monitoring the regional transportation system, and 
implementation of the Regional Transportation Plan through the activities listed below. 

• Update travel demand models and circulation plans. 
• Coordinate the RTP with Caltrans planning documents. 
• Coordinate the RTP with county, town, and city general plans. 
• Complete planning studies on projects in the RTP to be programmed in the RTIP. 
• Plan and coordinate local, regional, state, and federal funding for RTP projects (e.g., RTMF, 

STIP, RSTP, SHOPP, CMAQ, and federal grants). 

Previous Work:   
• NCTC staff participated in meetings and workshops related to current State funding opportunities 

and provided input on State guidelines development and eligibility requirements for future grant 
funding cycles. 

• NCTC staff participated in an I-80 Focus Group meeting with Nevada County OES and Sheriff’s 
Office Staff, Truckee CHP, Truckee Fire, Caltrans and various affected local agencies to discuss 
short-term coordination, evacuation and detouring issues, and long-term Planning Opportunities to 
be prepared for future disasters. 

• NCTC staff continued collecting and analyzing freight data on SR 49 in relation to I-80 emergency 
detours and continued coordinating with Caltrans District 3 to discuss potential wildfire evacuation 
climate adaptation projects that could help to reduce evacuation times in the SR 49 corridor. 

• NCTC Staf f  researched and participated in meetings regarding evacuation initiatives and current 
climate related impacts.  

• NCTC staff continued to meet with Nevada County OES staff and consultant firm Ladris to 
discuss evacuation routes and emergency evacuation scenarios and simulations. 

• NCTC and the Nevada County Office of Emergency Services continued to discuss coordination 
and partnership opportunities in relation to a mutual desire to conduct coordinated 
wildfire/evacuation research with the University of California Los Angeles Environmental 
Engineering Department utilizing western Nevada County as a test bed region for the testing and 
further development of the latest technical modeling platforms. 

• NCTC staff also participated in meetings with Nevada County OES regarding other current 
evacuation planning initiatives underway.  

• NCTC continued conversations with the University of California Los Angeles Environmental 
Engineering Department on wildfire research and prepared a letter of collaboration in support of a 
grant submittal to the National Science Foundation to establish a Research Center CyPRES 
(Community Pyro-Resilience, Equitability, and Sustainability). 

• NCTC coordinated with Caltrans District 3 Safety Division to analyze and review accident data in 
the SR 20 corridor between Grass Valley and the Yuba County line. 

• NCTC monitored the development and status of all Caltrans projects located within the 
boundaries of the SR 49 Corridor System Management Plan (CSMP) and monitored accident 
data for regional roadways within Nevada County. 

• NCTC enhanced its public engagement activities and outreach efforts by expanding its social 
media footprint and identified disadvantaged and vulnerable community groups, in an effort to better 
serve those communities. 

• NCTC staff prepared and issued a Congestion Mitigation Air Quality Improvement Program 
(CMAQ) and Carbon Reduction Program (CRP) call for projects and reviewed the project 
applications and prepared preliminary rankings. Staff also coordinated with the Technical Advisory 
Committee to discuss draft funding recommendations. 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.1 - Transportation Planning (continued) 
 

• NCTC staff met with partnering agencies to discuss options of funding all submitted applications 
for CMAQ and CRP projects.   

• NCTC staff began preparation of the submittal to the Interagency Consultation Working Group 
for their review and recommended reaffirmation of the previous determination of the State Route 
49 Corridor Improvement Project as exempt. 

• NCTC staff coordinated with Caltrans to explore opportunities to implement the SR 49 Corridor 
System Management Plan and monitor existing traffic conditions and safety data. NCTC staff 
continue to monitor the development and status of all Caltrans projects located within the 
boundaries of the SR 49 Corridor System Management Plan (CSMP) and work with the 
design team to minimize right-of-way impacts. 

• NCTC staff coordinated with Caltrans and CTC on the $35 million funding awarded for the SR 
49 Grass Valley Evacuation Route Project to widen Highway 49 between Ponderosa Pines Way 
and Wolf Road. 

 
Additional/Continuing Work: 
• Monitor implementation of the Comprehensive Multimodal Corridor Plan (CMCP) 

recommendations. (NCTC) (RPA, LTF, & PPM) 
• Solicit input from citizens and transportation stakeholders, including the Native American 

community, disadvantaged communities, and agencies regarding transportation issues. (NCTC) 
(RPA & LTF) 

• Update capital improvement needs lists. (NCTC) (RPA, LTF & PPM) 
• Coordinate with the Town of Truckee’s update of the Trails Master Plan (NCTC)(RPA) 
• Work with Northern Sierra Air Quality Management District (NSAQMD) to determine air quality 

impacts of regional transportation plans and improvement programs. (NCTC) (RPA & LTF) 
• NCTC staff will continue to coordinate with Caltrans, the Northern Sierra Air Quality 

Management District and other agencies regarding planning related to the Federal 8-hour ozone 
standards and air quality conformity. (NCTC) (RPA & LTF) 

• Develop information to evaluate goods movement impacts on the region's transportation system 
and consider air quality issues related to goods movement. (NCTC) (RPA, LTF, & PPM). 

• Update Highway Performance Monitoring System (HPMS) data. (NCTC) (RPA, LTF, & PPM) 
• Incorporate local agency transportation CIPs and master plans into the RTP and RTIP as 

appropriate. (NCTC) (RPA, LTF, & PPM) 
• Assist member agencies with review and update of transportation capital improvement 

programs (CIPs) and master plans. (NCTC) (RPA, LTF, & PPM) 
• Update traffic model land use files. (NCTC) (RPA, LTF, & PPM) 
• Participate in updates of Nevada County, Truckee, Grass Valley, Nevada City General Plans. 

(NCTC) (RPA, LTF, & PPM) 
• Conduct and update planning studies as needed for regional projects identified by NCTC, TAC, and 

member agencies. (NCTC) (RPA, LTF, & PPM) 
• Analyze alternative growth scenarios and report on related infrastructure needs and costs. (NCTC) 

(RPA, LTF, & PPM) 
• Identify Right-of-Way needed for future transportation projects. (NCTC) (RPA, LTF, & PPM) 
• Conduct technical studies necessary to support policies and projects included in the RTP. (NCTC) 

(RPA, LTF, & PPM) 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.1 - Transportation Planning (continued) 
 
• Work with Nevada County's GIS staff to ensure the following airport information is included in 

the GIS database: airport locations, airport boundaries, noise contours, airport influence area, and 
ground access routes to airports. (NCTC) (RPA & LTF) 

• Coordinate with public safety agencies. (NCTC) (RPA & LTF) 
• Local participation in regional planning and updating traffic counts (NCTC, Grass Valley, Nevada 

City, Town of Truckee, Nevada County) (RPA) 
• Monitor existing traffic conditions and safety data. (NCTC) (RPA & LTF) 
• Coordinate with Caltrans to develop and implement performance measures in the regional 

planning process. (NCTC) (RPA & LTF) 
• Coordinate with Northern Sierra Air Quality Management District (NSAQMD) and California Air 

Resources Board (CARB) to assist in development of the Statewide Implementation Plan (SIP) 
for western Nevada County. (NCTC) (RPA & LTF) 

• Review and compare the California State Transportation Agency Final Climate Action Plan for 
Transportation Infrastructure (CAPTI) to the RTP policies, regional needs, and projects to 
determine if the projects align with proposed investment strategies. (NCTC) (RPA & LTF) 

• When developing regional transportation projects and updating planning documents, NCTC will 
consider and incorporate transit services, intermodal facilities, and pedestrian bicycle facilities 
whenever appropriate. (NCTC) (RPA & LTF) 

• Planning activities related to CMAQ program including preparation and releasing of call for projects, 
review and ranking applications, project selection, and programming. (NCTC) (RPA & LTF) 

• Coordinate review of safety and design concerns of state highway projects. (NCTC) (RPA, LTF & PPM) 
• Identify and analyze issues relating to integration of regional transportation and community goals 

and objectives in land use, housing, economic development, social welfare and environmental 
preservation. (NCTC) (RPA & LTF) 

• SB743 VMT Forecasting Tool and Web Hosting. (NCTC/Consultant) (LTF) 
• Analyze climate related impacts to the transportation system and identify strategies to address 

resiliency. (NCTC) (RPA & LTF) 
 

Products: 
• Documentation of Air Quality Conformity Process (As Needed) 
• Traffic count updates (Annual) 
• Reports on new issues and projects to be included in the RTP (Annual) 
• Progress reports on project planning activities (Bimonthly) 

Budget 2.1 
 

Revenues:   
 LTF $13,078.99 
 RPA Formula $146,299.25 
 STIP Planning PPM $3,178.69 
Total  $162,556.93 
   
Expenditures:   
 Staff $69,477.94 
 Indirect $13,078.99 
   Transportation Eng $40,000.00 
 Local Agency $30,000.00 
 Traffic Counts $10,000.00 
Total  $162,556.93 

Totals may not equal addition of amounts in columns due to rounding 
Indirect costs are paid with local funds (see Budget Table 5). 
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WORK ELEMENT 2 – REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.2 – Transportation Improvement Programs 
Purpose: To monitor implementation of the Regional Transportation Improvement Program 

(RTIP) and Interregional Transportation Improvement Program (ITIP) funding and 
provide policy analysis and recommendations regarding the RTIP and the State 
Transportation Improvement Program (STIP) through the activities listed below. 

 
Previous Work: 

• NCTC staff participated in the State Transportation Improvement Program (STIP) Guidelines 
workshop.  

• NCTC continued interagency coordination to identify and consider new RTIP projects and the 
need for future Project Initiation Documents.  

• NCTC staff continued to monitor STIP projects and implementation of NCTC’s Regional 
Transportation Improvement Program (RTIP).  

• NCTC staff coordinated with Caltrans District 3 and Caltrans Headquarters to propose and 
secure Interregional Improvement Program funding in the 2024 STIP to provide the necessary 
funding to construct the improved access to the Nevada County Transit Operations Center and 
zero emission bus charging infrastructure.  

• Begin preparation of draft 2024 RTIP - October 2023 
• NCTC staff coordinated with Caltrans District 3 and Caltrans Headquarters in the preparation 

and submittal of the programming request for Regional Improvement Program and 
Interregional Improvement Program funding in the 2024 STIP for the construction of the State 
Route 49 Corridor Improvement Project.  

• Public hearing and adoption of 2024 RTIP - November 2023 
• Submittal of 2024 RTIP to the CTC - December 2023 
• NCTC staff continued coordination as a member of the project development team and attended 

regular meetings with Caltrans Project Management regarding the SR 49 Corridor 
Improvement Project (CIP) and Caltrans SHOPP project 4E170 and 3H510.  

• NCTC staff continued coordination with Caltrans to identify incremental projects to accelerate 
safety improvements in the SR 49 corridor between Grass Valley and the Combie Road/Wolf 
Road intersection.  

Additional/Continuing Work: 
• NCTC staff will continue to work closely with Caltrans District 3 and Headquarters staff on 

Climate Adaptation projects that can be incorporated into the transportation infrastructure 
network within Nevada County. (NCTC) (RPA & LTF) 

• Monitor STIP implementation. (NCTC) (RPA & LTF) 
• Encourage interagency coordination necessary to identify and develop new RTIP projects. 

(NCTC) (RPA & LTF) 
• Communicate and coordinate with Caltrans to identify and implement incremental projects to 

accelerate the safety improvements to the SR 49 corridor between Grass Valley and the 
Combie/Wolf Road intersection. (NCTC) (RPA & LTF) 

• Coordinate with Caltrans regarding Interregional Transportation Improvement Program 
(ITIP) participation in STIP funded projects in Nevada County. (NCTC) (RPA & LTF) 

• Review and comment on ITIP funding criteria proposed in the Caltrans Strategic Investment 
Strategy (CSIS). (NCTC) (RPA & LTF) 

• Begin preparation of draft 2026 RTIP - October 2025 (NCTC) (RPA & LTF) 
• Public hearing and adoption of 2026 RTIP - November 2025 (NCTC) (RPA& LTF) 
• Submittal of 2026 RTIP to the CTC - December 2025 (NCTC) (RPA & LTF) 
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WORK ELEMENT 2 – REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.2 – Transportation Improvement Programs (continued) 
 

• Review consistency of future RTIP projects with the Climate Action Plan for 
Transportation Infrastructure and California Transportation Plan 2050 (NCTC) (RPA & LTF) 

• NCTC will continue to participate with Caltrans District 3 in the preparation of the Design and 
Right-of-Way phases for the proposed improvements on SR 49 from La Barr Meadows Road 
to McKnight Way. (NCTC) (RPA & LTF) 

• SR 49 Grass Valley Evacuation Route Project: NCTC will continue to participate in the 
preparation of the Project Approval/Environmental Documentation and Plans, Specifications, 
and Estimates and Right-of-Way for a future construction project. 
 

Products: 

• Status reports on Nevada County’s STIP projects (Bimonthly) 
• Reports regarding implementation of the Nevada County RTIP (Ongoing) 
• Reports on implementation of Caltrans SR 49 Comp Multimodal Corridor Plan (Annual)  

 
 
 

Budget 2.2 
 

Revenues:   
 LTF  $15,885.40 
 RPA Formula $84,386.11 
Total  $100,271.51 
   
Expenditures:  Staff $84,386.11 
 Indirect $15,885.40 
Total  $100,271.51 

Totals may not equal addition of amounts in columns due to rounding 
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WORK ELEMENT 2 – REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.3 – Transit and Paratransit Programs 

Purpose: Work with city, county, and town staff to improve efficiency, productivity, and cost 
effectiveness of existing transit and paratransit systems through the activities listed 
below.  

Previous Work:  

• NCTC staff continued to work with the Nevada County Transit Services to examine capital 
funding opportunities for planned improvements to the Nevada County Transit Operations 
Center and plans for Zero Emission Bus transition. 

• NCTC staff also coordinated with Nevada County Transit Services to develop a proposed scope 
of work for a Comprehensive Operational Analysis to analyze the current fixed 
route/paratransit delivery model and examine alternative delivery options, such as micro-
transit, micro-mobility, and dial-a-ride to determine the most cost-effective way to provide 
enhanced mobility. 

• NCTC staff continued to work with the Town of Truckee to identify funding opportunities for 
long-term implementation of the Town’s microtransit pilot and construction of the new Transit 
Center at the Truckee Railyard.  

• NCTC staff coordinated with the Placer County Transportation Planning Agency, Tahoe 
Regional Transportation Planning Agency, Washoe County Transportation Commission, 
Nevada County, Placer County, and Capitol Corridor Joint Powers Agency to explore 
opportunities to coordinate to help advance the mutual goal of expanding passenger rail service 
to Truckee/Reno and develop last mile transit connections. 

• NCTC staff monitored transit and paratransit statistics and compliance with the requirements 
of the TDA and participated in the ATCI/MAPCO group and SSTAC.  

• NCTC staff also assisted transit operators with administrative challenges related to Cares Act 
and CRRSAA funding. 

• NCTC staff coordinated and participated in the monthly Truckee Convene, Champion & 
Catalyze (CCC) meetings established by the Board of Supervisors, to discuss the Truckee area 
transportation/transit issues and improvement plans. 

 
Additional/Continuing Work Activities: 
• Assist in implementation of Transit Development Plans and Nevada County Coordinated Public 

Transit-Human Services Transportation Plan. (NCTC) (RPA & LTF) 
• Monitor ridership, expenditures, and revenue data for each system. (NCTC) (RPA & LTF) 
• Hold coordination meetings with transit and paratransit providers. (NCTC) (RPA & LTF) 
• Check operational performance indicators for each system. (NCTC) (RPA & LTF) 
• Develop and present information regarding alternative forms of transportation that are practical 

for Nevada County. (NCTC) (RPA & LTF) 
• Coordinate with human service transportation providers. (NCTC) (RPA & LTF) 
• Distribute press releases and other educational information regarding alternative forms of 

transportation. (NCTC) (RPA & LTF) 
• Participate on the Accessible Transportation Coalition Initiative-Mobility Action Partners 

Coalition. (NCTC) (RPA & LTF) 
• Assist transit operators with feasibility analysis of transit electrification mandate. (NCTC) 

(RPA & LTF) 
• Coordinate with Town on public polling effort in consideration of 2024 Transportation -Transit 

Ballot Measure (NCTC) (RPA & LTF) 
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WORK ELEMENT 2 – REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.3 – Transit and Paratransit Programs (continued) 

 
• Monitor ridership, expenditures, and revenue for each system. (NCTC) (RPA & LTF) 
• Hold coordination meetings with transit and paratransit providers. (NCTC) (RPA & LTF) 
• Check operational performance indicators for each system. (NCTC) (RPA & LTF) 
• Develop and present information regarding alternative forms of transportation that are 

sustainable and practical for Nevada County. (NCTC) (RPA & LTF) 
• Coordinate with human service transportation providers. (NCTC) (RPA & LTF) 
• Distribute press releases and other educational information regarding alternative forms of 

transportation. (NCTC) (RPA & LTF) 
• Participate on the Accessible Transportation Coalition Initiative-Mobility Action Partners 

Coalition. (NCTC) (RPA & LTF) 
• Administer Federal Transit Administration 5311 revenues. (LTF & RPA) 
• Planning and coordination with transit operators in the development of grant applications for the 

Transit Intercity Rail Capital Program (TIRCIP) competitive program. (NCTC) (RPA & LTF) 
• Planning and coordination with transit operators in the development and administration of 

Senate Bill 125 TIRCIP and Zero Emission Transit Capital Program. (NCTC) (RPA & LTF) 
 
Products: 

• Reports to the Commission regarding staff participation in the transit and paratransit planning 
processes (Bimonthly) 

• Quarterly ridership, expenditure, and revenue reports for each system 
• Quarterly operational performance reports for each system 
• Bi-monthly minutes of the Accessible Transportation Coalition Initiative-Mobility Action 

Partners Coalition. 
. 
 
 

Budget 2.3 
 

Revenues:   
 LTF Carryover $18,132.61 
 RPA Formula  $56,395.68 
Total  $74,528.29 
   
Expenditures:   
 Staff $56,395.68 
 Indirect $18,132.61 
Total  $74,528.29 

Totals may not equal addition of amounts in columns due to rounding 
Indirect costs are paid with local funds (see Budget Table 5). 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 
 

Project 2.3.4 – Reenvisioning Transit in Western Nevada County/Comprehensive Operational        
Analysis (COA) 
 

Purpose:  The Reenvisioning Transit in Western Nevada County / Comprehensive Operational 
Analysis (COA) will comprehensively review the existing transit services offered and 
identify areas and opportunities to transition to alternative operating models to provide 
greater system efficiency and ridership benefits. Similar to many other transit systems 
across the nation, Nevada County Connects (fixed route transit service) has not rebounded 
from the impacts of the COVID 19 Pandemic and it is imperative to identify the most cost 
effective and efficient services with the limited operational funding streams available to 
meet the needs of the residents and visitors of Western Nevada County. NCTC will manage 
this study in coordination with Nevada County Connects, the Cities of Nevada City and 
Grass Valley, key stakeholders, and residents to capture the vision that most successfully 
explores the relationships between effective transit and land-use, population growth and 
employment patterns, as well as social equity and areas of high transit need. The COA will 
generate recommendations based on extensive data analysis, public outreach, and industry 
best practices for deploying various public transportation modes and integrating with the 
Statewide Transit and Rail Plans, and the COA shall consider an entire spectrum of service 
options ranging from minor modifications to a full “reset” of the system. These options 
may include traditional fixed route service, dial-a-ride service, micro-transit service, micro-
mobility options, and/or a combination to address the challenges of meeting the transit 
needs outside the fixed route/ADA service areas and outlying communities.  

 
Previous Work:  
 

• Western Nevada County Transit Development Plan, June 2021. 

Additional/Continuing Work Activities:  
 

 Project Administration: 
• Project support and administration of grant. (NCTC/Consultant) (FTA/RPA) 
• Project meetings and coordination. (NCTC/Consultant) (FTA/RPA) 
• Project Advisory Committee (PAC) activities. (NCTC/Consultant) FTA/RPA) 
• Public outreach activities. (NCTC/Consultant) (FTA/RPA) 

 
Consultant Procurement: 
• NCTC staff prepare and distribute a Request for Proposals to qualified consultants to prepare the COA. 

(NCTC) 
• NCTC review proposals, select consultant, and execute contract to prepare the COA. (NCTC) 

 
Existing Conditions: 
• Provide project initiation and baseline information/data collection. (NCTC/Consultant) May 2025 

 
Analysis:   
• Provide analysis for fixed assets; vehicle fleet; operations; community services; rural routes; dial-a-ride; 

volunteer driving program; service models; and mobility hubs. (Consultant) January 2026. 
 

Public Outreach: 
• Outreach will be conducted through on-board/on-line surveys, meetings, workshops, focus groups, 

interviews, and outreach directly to key social service agencies, church. This outreach plan will be 
adjusted as conditions permit. (NCTC/Consultant) July 2026 

 
Advisory Committee meetings: 
• The development of an advisory committee to beneficial to the development of the COA and enhance 

Nevada County Transit’s long-term relationship with the many communities it serves. (NCTC/ 
Consultant) 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 
 
Draft and Final COA: 
 
• The Draft and Final plans will aggregate the data and recommendations from the COA development 

process including any public comments; the operational analysis; suggested service alternatives; cost 
analysis of service recommendations; and the financing and implementation plan. (NCTC/Consultant)  
(January 2027) 

 
Board Review/Approval: 
• The COA will be presented to the Board of Supervisors and NCTC Commission for both Boards to adopt 

the COA and support the timely implementation of the COA recommendations. (NCTC/Consultant)  
(May 2027) 
 

Products: 
• Existing Conditions Working paper (May 25) 
• Financial Plan (Jan 26) 
• Draft Comprehensive Operational Analysis COA (Nov 26) 
• Final Comprehensive Operational Analysis COA (Jan 27) 

 
Budget 2.3.4 

Revenues:   
 LTF $8,608.35 
 RPA Formula  $31,319.65 
 Strategic Partnership Grant 

(FTA 5304) 
$170,000.00 

Total   $209,928.00 
   
Expenditures:   
 Staff $39,928.00 
 Consultant $170,000.00 
Total   $209,928.00 

 
  



          NCTC 2025/26 Draft Overall Work Program – March 2025                 16  

WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 
 

Project 2.4 - Coordination of Regional Planning 
 

Purpose: Enhance NCTC's regional planning efforts through the following activities: 

• Coordinate local land use planning with regional transportation planning. 
• Analyze regional transportation impacts of proposed development projects, including VMT. 
• Improve Transportation Systems Management (TSM) and Transportation Demand Management 

(TDM) efforts in the region. 
• Provide for Commission participation in studies done by other agencies. 
• Promote cooperation between regional planning agencies. 
• Promote regional transportation services (e.g. connections to Capitol Corridor rail service). 
• Participate and coordinate in regional evacuation planning efforts. 

 

Previous Work: 

• Review of local development projects and environmental documents. 
• Traffic model analyses of development projects, and modifications to regional and local 

transportation facilities proposed by public agencies. 
• Study to extend Capitol Corridor train service to Truckee/Tahoe area. 
• Participate in the SR 49 Corridor Study with Placer County Transportation Planning Agency 

(PCTPA) and Caltrans. 
• Participate in the Tahoe Gateway Intelligent Transportation Study. 
• Coordinate with Placer County, PCTPA, Nevada County, and Caltrans as a Technical Advisory 

Committee for the SR 49 Corridor Study. 
• Coordinate with Caltrans, SACOG, El Dorado Transportation Commission, Sierra County 

Transportation Commission, and Placer County Transportation Planning Agency to update and 
maintain the Tahoe Gateway ITS Regional Architecture. 

• Participate with Caltrans and RTPAs to pursue rail projects that will improve goods movement and 
enhance passenger rail service. 

• Work with the Northern Sierra Air Quality Management District (NSAQMD) to develop and 
implement transportation control measures consistent with the region's air quality non-attainment 
plan and Regional Transportation Plan. 

• In conjunction with PCTPA and Caltrans, actively pursue, develop, and implement funding for SR 
49 corridor improvements. 

• Participate as a member of the Tahoe Gateway Architecture Maintenance Team. 
• Coordinate with member agencies to reestablish and enhance Transportation Demand 

Management (TDM) programs in Nevada County. 
• Assist with modeling and traffic analyses as requested by jurisdictions and approved by NCTC. 
• Analyze transportation impacts of development proposals. 
• Analyze proposed modifications to city and county land use plans. 
• Participate in the North State Super Region “North State Transportation for Economic Development 

Study.” 
• Review updates of the Circulation and Land Use Elements of General Plans for Nevada County, cities 

of Grass Valley and Nevada City, and the Town of Truckee to ensure consistency with the adopted 
Airport Land Use Compatibility Plans (ALUCPs) for the Nevada County and Truckee Tahoe 
airports. 

• Participate in inter-regional planning projects (e.g. North State Super Region (NSSR), I-80 Corridor 
Management Plan, and Trans-Sierra Transportation Coalition).  

• Participated with PCTPA and Caltrans to develop update of Sacramento to Reno Passenger Rail 
Service Planning Study – Truckee/Tahoe/Reno 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.4 - Coordination of Regional Planning (continued) 

Additional/Continuing Work: 
• Participate in Regional Transportation Planning Agency group meetings and California Rural 

Counties Task Force meetings. (NCTC) (LTF) 
• Participate in Federal and State Clean Air Act transportation related air quality planning 

activities. (NCTC) (LTF) 
• Participate in the Truckee/North Tahoe Transportation Management Association (TNT/TMA) 

and Resort Triangle Transportation Planning Coalition (RTTPC) meetings. (NCTC) (LTF) 
• Review and comment on Caltrans Systems Plans and related documents. (NCTC) (LTF) 
• Coordination with the Nevada County Economic Resource Council. (NCTC) (LTF) 
• Monitor planning efforts in Grass Valley, Nevada City, Nevada County, Truckee. (LTF) 
• Present information to local civic groups regarding regional transportation planning. (NCTC) (LTF) 
• Participate in local ad hoc committees. (NCTC) (LTF) 
• Maintain formal consultation with Native American Tribal Governments. (NCTC) (LTF) 
• Maintain formal consultation with the U.S Forest Service & Bureau of Land Management. 

(NCTC) (LTF) 
• Monitor implementation of the Nevada County Active Transportation Plan. (NCTC) (LTF) 
• Participate in the “Zero Traffic Fatalities Task Force”. (NCTC) (LTF) 
• Participate in Critical Freight Corridors Working Group. (NCTC) (LTF) 
• Participate in SR 49 Stakeholders Committee. (NCTC) (LTF) 
• Distribute press releases. (NCTC) (LTF) 
• California Local Streets and Roads Needs Assessment Oversight Committee Participation. 

(NCTC) (LTF) 
• Coordinate with partner agencies to implement the federal performance-based approach in the 

scope of the transportation planning process. (NCTC) (LTF) 
• Participate in the California Federal Programming Group (CFPG). (NCTC) (LTF) 
• Participate in the Transportation Cooperative Committee. (NCTC) (LTF) 
• Participate on the Truckee Transit Center Study Project Advisory Committee. (NCTC) (LTF) 
• Coordinate with local jurisdictions in the identification of pedestrian and bicycle projects that 

meet the requirements for Active Transportation Program grant funding and plan to resubmit 
grant applications. (NCTC) (LTF) 

• Coordinate with partners to identify policies, strategies, programs, and actions that enhance the 
movement of people, goods, services and information on the regional, interregional, and state 
highway systems. (NCTC) (LTF) 

• Participate in Interregional Transportation Strategic Plan (ITSP) Workshops. (NCTC) (LTF) 
• Participate in Federal Rescission working group. (NCTC) (LTF) 
• Participate with North Tahoe SSTAC and Placer County SSTAC in coordination of unmet needs 

hearings. (NCTC) (LTF) 
• Participate in the preparation of the SR 49 Comprehensive Multimodal Corridor Plan (CMCP). 

(NCTC) (LTF)  
• Participate on the Project Advisory Committee for the SR 49 Safety Assessment. (NCTC) (LTF) 
• Participate with CalSTA in development and implementation of the Climate Action Plan for 

Transportation Infrastructure (CAPTI). (NCTC) (LTF)  
• Coordinate with California State Association of Counties and Rural County Representatives of 

California regarding transportation policy. (NCTC) (LTF) 
• Participate in quarterly meetings of the Trans-Sierra Transportation Coalition. 
• Coordinate with Western Region Institute of Transportation Engineers on development of 

Induced Demand White Paper. (NCTC) (LTF) 
• Participate and coordinate evacuation planning with the Nevada County Office of Emergency 

Services, Nevada County Sheriff’s Department, CAL FIRE NEU, California Highway Patrol, 
and other local emergency responders. (NCTC) (LTF) 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.4 - Coordination of Regional Planning (continued) 

• Outreach regarding Rural Induced Demand  
 
Products: 

• Reports regarding participation in regional coordination activities (e.g. Zero Traffic Fatalities 
Task Force, Critical Freight Corridors Working Group, ITSP Workshops, Sacramento to Reno 
Passenger Rail Service Planning Study – Truckee/Tahoe/Reno, and Critical Freight Corridors 
Working Group). (Bimonthly) 

• Reports on coordination with the Nevada County Economic Resource Council. (Bimonthly) 

• Reports on SR 49 Corridor improvements. (Bimonthly) 

• Reports to the Commission regarding North State Super Region meetings and activities. 
(Bimonthly) 

• Reports regarding RTPA and RCTF meetings. (Bimonthly) 

• Reports regarding TNT/TMA and RTTPC activities. (Bimonthly) 
 
 

Budget 2.4 
 

Revenues:   
 LTF                                   $36,412.50 
 RPA Formula               $117,556.40 
 RSTP                             $30,000.00 
Total                                      $183,968.90 
   

Expenditures:   
 Staff                               $117,556.40 
 Indirect                          $35,612.50 
 Consulting                     $30,000.00 
 Statewide Local Streets and Roads $800.00 
Total                                      $183,968.90 

Totals may not equal addition of amounts in columns due to rounding 
Indirect costs are paid with local funds (see Budget Table 5). 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.4.2 – Airport Land Use Commission Planning and Reviews 
 

Purpose: Enhance NCTC's regional planning efforts through the following activities: 
• Coordinate local land use planning with airport land use compatibility plans. 
• Promote cooperation between land use planning agencies and airport land use commissions. 
• Conduct reviews of projects near Nevada County and Truckee Tahoe Airport for consistency 

with adopted ALUCPs. 
• Provide staff support to Nevada County and Truckee Tahoe Airport Land Use Commissions. 
• Participate in statewide ALUC meetings. 

 
Previous Work: 
• Review airport land use compatibility issues. 
• Conduct reviews of projects near Nevada County and Truckee Tahoe Airport for consistency 

with adopted ALUCPs. (ALUC Fees, LTF) 
 

Additional/Continuing Work: 
• Review airport land use compatibility issues. 
• Conduct reviews of projects near Nevada County and Truckee Tahoe Airport for consistency 

with adopted ALUCPs. (ALUC Fees, LTF) 
 

Products: 
• Reports on airport land use compatibility issues. (Ongoing) 

 
  

Budget 2.4.2 
 

 

Totals may not equal addition of amounts in columns due to rounding 
 

  
 
 
 
 
 
 
 
 
 
 

Revenues:   
 LTF  $19,226.92 
 ALUC Fees $15,000.00 
Total  $34,226.92 
   

Expenditures:   
 Staff $19,226.92 
 ALUC Reviews $15,000.00 
Total  $34,226.92 
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WORK ELEMENT 2 - REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.4.3 – Zion St. Mobility/School Access Study 
 
Purpose:  The Zion St. corridor in Nevada City is heavily used by vehicular, pedestrian, and bicycle 

traffic due to three schools in the vicinity. This project will analyze cost-effective 
improvements in the Zion Street Corridor related to improving safety and pedestrian and 
bicycle connectivity to school facilities. The need for improvements in this corridor are 
identified in the 2019 Nevada County Active Transportation Plan.  This project is being 
funded with a FY 2023/24 RPA Grant.  

 
Previous Work: 
No previous work.  
 
Project Work Activities: 
• Prepare and distribute a Request for Proposal to qualified consultants (RPA) (NCTC) 
• Review proposals, select consultant, and execute a contract (RPA) (NCTC/Consultant) 
• Finalize the work program and refine the scope of work (RPA) (NCTC/Consultant) 
• Project meetings and coordination (RPA) (NCTC/Consultant) 
• Public Outreach (RPA) (NCTC/Consultant) 
• Project Advisory Committee activities (RPA) (NCTC) 
• Project support and administration of grant (RPA) (NCTC) 
• Prepare quarterly reports and invoices (RPA) (NCTC) 
• Project initiation and data collection (RPA) (NCTC/Consultant) 
• Develop potential improvement alternatives (RPA) 
• Prepare Draft Report (RPA) 
• Public workshops (RPA) 
• Prepare Final Report (RPA) 

 
Products: 
• Consultant Procurement Process (Sep 24) 
• Consultant Contract (Jan 25) 
• Administrative Draft Report (Sep 25) 
• Draft Report (Nov 25)  
• Final Report (Mar 26)   

Budget 2.4.3 
 

Revenues:   
 RPA Grant Carryover $199,998.20 
 RPA Formula $30,542.92 
Total   $230,541.12 
   
Expenditures:   
 Staff $30,542.92 
 Consultant $199,998.20 
Total   $230,541.12 
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WORK ELEMENT 2 – REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.4.5 – Rural Counties Task Force Chair Activities 
 
Purpose:  To coordinate the participation of the twenty-six Rural Transportation Planning Agencies 

(RTPA) in the statewide issues pertinent to transportation planning, programming, and 
funding. This work element is in the first year of a two-year NCTC planning effort. This work 
element provides the resources necessary for the NCTC Deputy Director to fulfill the 
responsibilities of Chair of the Rural Counties Task Force (RCTF).  The RCTF is an advisory 
committee to the California Transportation Commission (CTC). The RCTF provides a forum 
for the RTPAs in California to coordinate information, discuss issues, and present their unique 
perspective and input into the statewide decision-making process. In addition, the RCTF 
provides a venue to pool financial and knowledge-based resources.  The Chair position 
provides access to policy makers from state government putting the rural counties, including 
NCTC, in a unique position to protect and enhance our projects and funding. 

 
Previous and Continuing Work: 
 
• Participate in RTPA group meetings and California RCTF meetings.  

 
Additional Work Activities: 

 
• Develop, organize, and distribute the RCTF meeting agendas. (NCTC) (Bi-Monthly) 
• Represent the RCTF at ad hoc and standing Caltrans and CTC policy and technical advisory 

committees. (NCTC) (Ongoing) 
• Represent the RCTF at government forums and workshops. (NCTC) (As needed) 
• Represent the RCTF at CTC meetings and workshops. (NCTC) (Monthly) 
• Coordinate efforts and provide technical assistance on transportation issues with the Regional Council 

of Rural Counties, California State Association of Counties, and League of California Cities. (NCTC) 
(Ongoing) 

• Communicate with RCTF members on issues of shared interest, such as policy and procedural 
changes or funding opportunities. (NCTC) (Ongoing) 

 
Products: 
 
• RCTF agendas. (Bi-Monthly or as needed) 
• RCTF Bi-Monthly reports and annual report to the CTC. (Ongoing) 
• Correspondence and communications to Caltrans, California Transportation Commission, Regional 

Council of Rural Counties, California State Association of Counties, and League of California Cities. 
(As needed) 

• Billings to RCTF member agencies for voluntary dues. (January 25) 
 

Budget 2.4.5 
 

Revenues:   
 RCTF Dues $36,853.81 
Total                                      $36,853.81 
   

Expenditures:   
 Staff                       $21,853.81 
 RCTF Travel $15,000.00 
Total                                  $36,853.81 
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WORK ELEMENT 2 – REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.4.5a –CARL Administration  

Purpose:  The California Academy for Regional Leaders (CARL) supports participants in their 
efforts to strengthen their organizations and increase their personal effectiveness by 
helping them develop leadership skills, expand their knowledge of the systems that impact 
their agencies, and build state-wide professional networks.  

 
Previous Work: No Previous Work, this is a new project. 
 

Work Activities:   

Utilizing RPA Grant funds, the Rural Counties Task Force Chairman will identify candidates for the 
CARL program.  
 

Products:   

Billings to CALCOG to enable RCTF members to participate in the CARL program on scholarship. 
(Annually) 

 
Budget 2.4.5a 

Revenues:   
 FY 24/25 RPA Grant  $25,000.00 
Total                                  $25,000.00 
   

Expenditures:                        
 CARL Scholarships $25,000.00 
Total                                  $25,000.00 
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WORK ELEMENT 2 – REGIONAL TRANSPORTATION PLANNING (continued) 

Project 2.4.5b – Rural Counties Task Force Administrative Guidebook and Training 
 
Purpose: Prepare an update to the RCTF Administrative Guidebook first developed in 2015 and 

updated in 2022. 
 

Previous Work: In 2015 the RCTF contracted preparation of an Administrative Guidebook for rural 
California counties. The Guidebook included sections on: Administration, Accounting systems, 
Procurement, Employee Handbooks, and Personnel Policies and Procedures. 

 
Work Activities: Contract for preparation of an update to the RCTF Administrative Guidebook. The 
contract will include provision of training by the consultant on use of the guidebook to RCTF members 
that request that assistance. 

Products: 

• Draft Guidebook (Feb 2026) 
• Final Guidebook (May 2026) 

 
Budget 2.4.5b 

 

Revenues:   
 RPA Grant FY25/26 $13,240.00 
Total  $13,240.00 
   

Expenditures:   
 Consulting $13,240.00 
Total  $13,240.00 

Totals may not equal addition of amounts in columns due to rounding 
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WORK ELEMENT 3 - CALTRANS ACTIVITIES WITH NCTC FR FY 2023/24 
 
 

ACTIVITY DESCRIPTION PRODUCTS 
System Planning Completion of system planning 

products used by Caltrans and its 
transportation partners 

Caltrans District 3 System 
Planning documents consistent 
with the Caltrans District 3 
System Planning Five-Year Work 
Plan. 

Advance Planning Completion of pre-programming 
studies (e.g., Project Initiation 
Documents) so as to be ready to 
program resources for capital 
projects 

Project Initiation Documents 
(PID), as indicated in the Two- 
Year PID Work Plan. 

Regional Planning Participate in and assist with 
various regional planning projects 
and studies 

Participation in the following 
projects and studies: 
• Rural Counties Task Force Rural 
Induced Demand Study 
• SR 49 CSMP Update 
• Assisting with SR 49 TCEP, SCCP, 
RAISE, Rural Surface 
Transportation Program Grant 
Applications 
• Oversight of Planning Studies/ 
Conceptual Projects pertaining to the 
State Highway System 

Local Development Review 
Program 

Review of local development 
proposals potentially impacting 
the State Highway System 

Assistance to lead agencies to 
ensure the identification and 
mitigation of local development 
impacts to the State Highway 
System that is consistent with the 
State’s smart mobility goals. 



 

Glossary of Terms and Acronyms 
 

 
Active Transportation Plan: Identifies a network of pedestrian and bicycle facilities and projects to 
support pedestrian and bicycle safety for people of all ages and abilities. Specifically, the Active 
Transportation Plan aims to: 

• Identify barriers and innovative solutions to encourage walking and bicycling as viable travel modes 
• Effectively build on recently completed and current active transportation planning efforts 
• Develop walking/bicycling networks supportive of existing and future land uses and projects 
• Develop a clearly defined implementation strategy with specific, creative, yet practical and 

financially feasible projects matched to specific funding opportunities 
 

Active Transportation Program (ATP): Created in 2013 by the passage of SB 99 and AB 101, the 
Active Transportation Program consolidates existing federal and state transportation programs into a 
single program with a focus to make California a national leader in active transportation. The purpose of 
the Active Transportation Program is to encourage increased use of active modes of transportation by 
achieving the following goals: 

 
• Increase the proportion of trips accomplished by biking and walking, 
• Increase safety and mobility for non-motorized users, 
• Advance the active transportation efforts of regional agencies to achieve Greenhouse Gas 

(GHG) reduction goals, pursuant to SB 375 (of 2008) and SB 341 (of 2009), 
• Enhance public health and ensure that disadvantaged communities fully share in the benefits of 

the program, and 
• Provide a broad spectrum of projects to benefit many types of active transportation users. 

 
Airport Land Use Commission (ALUC): The fundamental purpose of ALUCs is to promote land use 
compatibility around airports. As expressed in state statutes, this purpose is “… to protect public health, 
safety, and welfare by ensuring the orderly expansion of airports and the adoption of land use measures 
that minimize the public’s exposure to excessive noise and safety hazards within areas around public 
airports to the extent that these areas are not already devoted to incompatible uses.” The statutes give 
ALUCs two principal powers by which to accomplish this objective: 

 
1. ALUCs must prepare and adopt an airport land use plan; and 
2. ALUCs must review the plans, regulations, and other actions of local agencies and airport 

operators for consistency with that plan. 
 

Airport Land Use Compatibility Plan (ALUCP): A document referred to by ALUCs and individuals 
seeking to review standards for land use planning in the vicinity of an airport. The ALUCP defines 
compatible land uses for noise, safety, airspace protection, and overflight within the Airport Influence 
Area (AIA). 

 
Allocation: A distribution of funds by formula or agreement. With regard to Transportation Development 
Act funds, allocation is the discretionary action by the RTPA which designates funds for a specific 
claimant for a specific purpose. 

 
Apportionment: Distribution of funds by a formula. Apportionment under the Transportation 
Development Act is the determination by the RTPA of each area’s share of anticipated LTF for the 
ensuing fiscal year. 

 
California Environmental Quality Act (CEQA): A statute that requires state and local agencies to 
identify the significant environmental impacts of their actions and to avoid or mitigate those impacts, if 
feasible. 

 
Capital Improvement Program (CIP) or Capital Improvement Plan: A short-range plan, which 
identifies capital projects and equipment purchases, provides a planning schedule and identifies options, 
for financing the plan. 

 
 
 
 
 



 

 
Congestion Mitigation and Air Quality (CMAQ): A federal funding program that is available in 
western Nevada County for transportation projects that demonstrate emission reductions to help attain 
federal air quality standards. Western Nevada County was classified in 2004 as “non-attainment” for 8-
hour ozone standards. Project categories eligible for CMAQ funding include: 

• Alternative fuels and vehicles 
• Congestion reduction and traffic flow improvements 
• Transit improvements 
• Bicycle and pedestrian facilities 
• Public education and outreach 
• Diesel engine retrofits 
• Carpooling and vanpooling 

 
Projects are submitted by local jurisdictions for consideration and are ranked based on air quality benefits 
and project readiness. NCTC then reviews the ranking and chooses projects to be funded. 

 
Corridor System Management Plan (CSMP): Foundational documents supporting a partnership-based, 
integrated management of all travel modes (cars, trucks, transit, bicycles, and pedestrians) and 
infrastructure (highways, roads, rail tracks, information systems and bike routes) so that mobility along a 
corridor is provided in the most efficient and effective manner possible. 

 
Federal Highway Administration (FHWA): An agency within the U.S. Department of Transportation 
that supports state and local governments in the design, construction, and maintenance of the Nation's 
highway system (Federal Aid Highway Program) and various federally and tribal owned lands (Federal 
Lands). 

 
Federal Transit Administration (FTA): A federal agency that provides financial and technical 
assistance to local public transit systems, including buses, subways, light rail, commuter rail, trolleys and 
ferries. 

 
Findings of Apportionment: Prior to March 1 of each year, Nevada County Transportation Commission 
(NCTC), pursuant to the California Code of Regulations Section 6644, transmits “Findings of 
Apportionment” for all prospective claimants. The apportionments are determined from the Nevada 
County Auditor-Controller's estimate of Local Transportation Funding (LTF) for the ensuing fiscal year, 
less those funds allocated for Transportation Development Act (TDA) administration, transportation 
planning and programming, pedestrian/ bicycle projects, and community transit services. The remaining 
funds are then apportioned according to the population of each applicant's jurisdiction in relation to the 
total population of the County. 

 
Fixing America’s Surface Transportation (FAST) Act: A federal law enacted in 2015 to provide long-
term funding for surface transportation infrastructure planning and investment. The FAST Act authorizes 
$305 billion over fiscal years 2016 through 2020 for highway, highway and motor vehicle safety, public 
transportation, motor carrier safety, hazardous materials safety, rail, and research, technology, and 
statistics programs. 

 
FTA Section 5310: This program set forth in United States Code (U.S.C.) Title 49 Section 5310 provides 
formula funding to states for the purpose of assisting private nonprofit groups in meeting the transportation 
needs of older adults and people with disabilities when the transportation service provided is unavailable, 
insufficient, or inappropriate to meeting these needs. 

 
FTA Section 5311: This program set forth in United States Code (U.S.C.) Title 49 Section 5311 provides 
grants for Rural Areas providing capital, planning, and operating assistance to states to support public 
transportation in rural areas with populations of less than 50,000 where many residents often rely on 
public transit to reach their destinations. 

 
Interregional Transportation Improvement Program (ITIP): The ITIP is a five-year program of 
projects funded through the State Transportation Improvement Program (STIP) that obtains funding 
primarily through the per-gallon State tax on gasoline. The ITIP is prepared by the California Department 
of Transportation (Caltrans) and is submitted to the California Transportation Commission (CTC) for 
approval. 
 
 

 

https://www.fhwa.dot.gov/fastact/legislation.cfm


 

Level of Service (LOS): A qualitative measure used to relate the quality of traffic service. LOS is used 
to analyze highways by categorizing traffic flow and assigning quality levels of traffic based on 
performance measures like speed, density, etc. North American highway LOS standards use letters A 
through F, with A being the best and F being the worst, similar to academic grading. 

 
Local Transportation Fund (LTF): The LTF is derived from a 1/4-cent general sales tax collected 
statewide. The State Board of Equalization, based on the sales tax collected in each county, returns the 
sales tax revenues to each county’s LTF. The LTF was created in 1971when legislation was passed to 
provide funding to counties for transit and non-transit related purposes. 

 
Memorandum of Understanding (MOU): An agreement between two (or more) parties. It expresses a 
convergence of will between the parties, indicating an intended common line of action. Many government 
agencies use MOUs to define a relationship between agencies. 

 
Metropolitan Planning Organization (MPO): MPOs are the regional planning entities in urbanized 
areas, usually an area with a population of 50,000 or more. There are 18 MPOs in California, accounting 
for approximately 98% of the state’s population. 

 
Nevada County Airport Land Use Commission (NCALUC): The Nevada County Transportation 
Commission was designated by the Nevada County Board of Supervisors and the city selection committee 
as the ALUC for the Nevada County Airport in May 2010. The NCTC Executive Director serves as the 
NCALUC Executive Director with support from the NCTC staff. 

 
Nevada County Airport Land Use Compatibility Plan (NCALUCP): The basic function of this plan 
is to promote compatibility between the airport and surrounding land uses. The plan serves as a tool for 
use by the NCALUC in fulfilling its duty to review airport and adjacent land use development proposals. 
Additionally, the plan sets compatibility criteria applicable to local agencies and their preparation or 
amendment of land use plans and ordinances and to land owners in their design of new developments. 

 
North State Super Region (NSSR): Regional transportation planning agencies from 16 counties in 
Northern California came together on October 20, 2010, to sign a memorandum of agreement. This 
agreement created an alliance between the agencies to work together and support each other on issues 
related to transportation and to have a unified voice representing the North State. 

 
Northern Sierra Air Quality Management District (NSAQMD): The Northern Sierra Air Quality 
Management District was formed in 1986 by the merging of the Air Pollution Control Districts of Nevada, 
Plumas and Sierra Counties. The District is required by state law to achieve and maintain the federal and 
state Ambient Air Quality Standards, which are air quality standards set at levels that will protect public 
health. The District is composed of three primary entities, each with a specific purpose: District staff, 
Governing Board of Directors, and Hearing Board. 

 
Overall Work Program (OWP): NCTC annually adopts a budget through the preparation of an Overall 
Work Program. This work program describes the planning projects and activities or work elements that 
are to be funded, and the type of funds that will pay for the expenditures. 

 
Planning, Programming, and Monitoring (PPM): PPM is funding allocated by the California 
Transportation Commission (CTC) through the State Transportation Improvement Program (STIP). 
Designated uses of PPM include: 

• Regional transportation planning – includes development and preparation of the regional transportation 
plan; 

• Project planning – includes the development of project study reports or major investment 
studies conducted by regional agencies or by local agencies, in cooperation with regional 
agencies; 

• Program development – includes the preparation of regional transportation improvement 
programs (RTIPs) and studies supporting them; and 

• Monitoring the implementation of STIP projects – includes project delivery, timely use of 
funds, and compliance with state law and CTC guidelines. 

 
Plans, Specifications, and Estimates (PS&E): In this stage of project development, the scope of the 
selected alternative is refined; design surveys and photogrammetric mapping is obtained; and reports 
including traffic data, hydrology and hydraulics, geotechnical design, pavement design, and materials and 
sound wall design reports are completed. Final right-of-way requirements are determined, and 
procurement is initiated. At the completion of the PS&E stage, a complete set of project plans have been 
developed that will allow a competent contractor to bid and build the project. These plans include a refined 
estimate of the construction costs and any required specifications on how the work is to proceed. 

 

http://www.catc.ca.gov/
http://www.catc.ca.gov/
http://www.catc.ca.gov/
http://www.catc.ca.gov/programs/stip.htm


 

 
Project Approval and Environmental Documentation (PA/ED): The PA/ED step of project 
development reinforces the philosophy of balancing transportation needs with community goals and 
values. Outputs of the PA/ED step are the project report and environmental document. The project report 
is an engineering document that evaluates the various alternatives for selection of a preferred alternative. 
The environmental document is a disclosure document that assesses the potential impacts of the project 
on the environment. 

 
Project Initiation Document (PID): a report that documents the purpose, need, scope, cost, and 
schedule for a transportation project. The PID identifies and describes the viable alternatives to a 
transportation problem. 

 
Project Study Report (PSR): A report of preliminary engineering efforts, including a detailed 
alternatives analysis, cost, schedule, and scope information for a transportation project. A PSR also 
includes estimated schedule and costs for environmental mitigation and permit compliance. 

 
Public Transportation Modernization Improvement & Service Enhancement Account 
(PTMISEA): PTMISEA was created by Proposition 1B, the Highway Safety, Traffic Reduction, Air 
Quality, and Port Security Bond Act of 2006. Of the $19.925 billion available to Transportation, $3.6 
billion dollars was allocated to PTMISEA to be available to transit operators over a ten-year period. 
PTMISEA funds may be used for transit rehabilitation, safety or modernization improvements, capital 
service enhancements or expansions, new capital projects, bus rapid transit improvements, or rolling stock 
(buses and rail cars) procurement, rehabilitation or replacement. Funds in this account are appropriated 
annually by the Legislature to the State Controller’s Office (SCO) for allocation in accordance with Public 
Utilities Code formula distributions: 50% allocated to Local Operators based on fare-box revenue and 
50% to Regional Entities based on population. 

 
Regional Improvement Program (RIP): The RIP is one of two funding programs in the State 
Transportation Improvement Program (STIP). The RIP receives 75% of the STIP funds and the second 
program, the Interregional Improvement Program receives 25% of STIP funds. RIP funds are allocated 
every two years by the California Transportation Commission (CTC) to projects submitted by Regional 
Transportation Planning Agencies (RTPAs) in their Regional Transportation Improvement Programs 
(RTIPs). 

 
Regional Surface Transportation Program (RSTP): The RSTP was established by the State of 
California to utilize federal Surface Transportation Program funds for a wide variety of transportation 
projects. The State exchanges these federal funds for less restrictive state funds to maximize the ability 
of local agencies to use the funds for transportation purposes including planning, construction of 
improvements, maintenance and operation of public streets, and pedestrian and bicycle projects. 

 
Regional Transportation Improvement Program (RTIP): NCTC submits regional transportation 
projects to the California Transportation Commission (CTC) for funding in a list called the RTIP. The 
RTIP is a five-year program that is updated every two years. Projects in the RTIP are funded from the 
Regional Improvement Program (RIP). 

 
Regional Transportation Mitigation Fee (RTMF): The Western Nevada County Regional 
Transportation Mitigation Fee Program was established in 2001 through a partnership of Nevada County, 
City of Nevada City, City of Grass Valley, and the Nevada County Transportation Commission (NCTC). 
The RTMF Program was developed to collect impact fees from new development to help fund 
transportation improvement projects needed to accommodate growth in the region of western Nevada 
County. 

 
Regional Transportation Plan (RTP): The Regional Transportation Plan has been developed to 
document transportation policy, actions, and funding recommendations that will meet the short- and long-
term access and mobility needs of Nevada County residents over the next 20 years. This document is 
designed to guide the systematic development of a comprehensive multi-modal transportation system for 
Nevada County. 

 
Regional Transportation Planning Agency (RTPA): County or multi-county entities charged by state 
law in meeting certain transportation planning requirements. As the RTPA for Nevada County, NCTC 
coordinates transportation planning for Grass Valley, Nevada City, Nevada County, and the Town of 
Truckee. 

 
 



 

Request for Proposal (RFP): A document that solicits proposals, often made through a bidding process, 
by an agency or company interested in procurement of a commodity, service, or valuable asset, to 
potential suppliers to submit business proposals. 

 
Rural Counties Task Force (RCTF): There are 26 rural county Regional Transportation Planning 
Agencies (RTPAs) or Local Transportation Commissions represented on the Rural Counties Task Force 
(RCTF). The RCTF is an informal organization with no budget or staff that generally meets every other 
month. A member of 
the CTC, usually acts as liaison to the RCTF, and CTC and Caltrans staff typically attend these meetings 
to explain and discuss changing statewide transportation issues that may be of concern to the rural 
counties. 

 
Rural Planning Assistance (RPA): Annually the 26 rural RTPAs receive state transportation planning 
funding, known as RPA, on a reimbursement basis, after costs are incurred and paid for using local funds. 

 
Social Services Transportation Advisory Council (SSTAC): Consists of representatives of potential 
transit users including the general public, seniors and/or disabled; social service providers for seniors, 
disabled, and persons of limited means; local consolidated transportation service agencies; and Truckee 
residents who represent the senior and Hispanic communities. The SSTAC meets at least once annually 
and has the following responsibilities: 

 
• To maintain and improve transportation services to the residents of Nevada County, particularly 

the elderly and disabled. 
• Review and recommend action to the NCTC relative to the identification of unmet transit needs 

and advise the Commission on transit issues, including coordination and consolidation of 
specialized transportation services. 

• Provide a forum for members to share information and concerns about existing elderly and 
handicapped transportation resources. 

 
State Highway Operations and Protection Program (SHOPP): The SHOPP is a four-year listing of 
projects prepared by Caltrans. 

 
State Transit Assistance (STA): These funds are provided by the State for the development and support 
of public transportation needs. They are allocated by the State Controller’s Office to each county based 
on population and transit performance. 

 
State Transportation Improvement Program (STIP): The STIP is a multi-year capital improvement 
program of transportation projects on and off the State Highway System, funded with revenues from the 
Transportation Investment Fund and other funding sources. STIP programming generally occurs every 
two years. The STIP has two funding programs, the Regional Improvement Program and the Interregional 
Improvement Program. 

 
Technical Advisory Committee (TAC): The Technical Advisory Committee (TAC) is made up of 
representatives of local public works and planning departments, Caltrans District 3, public airport 
operators, the air pollution control district, public transit operators, and the NCTC consultant engineer on 
retainer. Members are assigned by staff of local jurisdictions and other participating organizations. Any 
decisions made or actions proposed by the TAC shall be subject to the review and approval of the NCTC. 

 
TAC responsibilities include: 

 
• Provide technical input, assistance, and recommendations to the Commission to ensure there is 

comprehensive coordination and cooperation in the transportation planning process for Nevada 
County. 

• Review and comment on comprehensive regional transportation plans for the area, which include 
the Regional Transportation Plan (RTP), the Regional Transportation Improvement Program 
(RTIP), and the Overall Work Program (OWP). 

• Coordinate efforts and discussions to create and maintain circulation elements of the General 
Plan and specific plans of the member governments. 

  
Transit Development Plan (TDP): Transit Development Plans study the County’s transit services. They 
help identify transit service needs, prioritize improvements and determine the resources required for 
implementing modified or new service. The plans also provide a foundation for requests for State and 
federal funding, 



 

 
Transit Services Commission (TSC): This commission oversees and advises as necessary the daily 
operations of the western Nevada County transit system. The TSC has the following responsibilities: 

 
• Establish fares; 
• Adopt the level of transit and paratransit services, including route structure and service areas; 
• Monitor public response; 
• Approve proposed purchase of additional vehicles; 
• Review and approve the annual budget for transit and paratransit operations. 

 
Transportation Development Act (TDA): The Transportation Development Act was enacted in 1971 
and provides two major sources of funding for public transportation: the Local Transportation Fund (LTF) 
and the State Transit Assistance fund (STA). The TDA funds a wide variety of transportation programs, 
including planning and programming activities, pedestrian and bicycle facilities, community transit 
services, and public transportation projects. One of NCTC’s major responsibilities is the administration 
of TDA funding in Nevada County. 

 
Travel Demand Model (also Traffic Model): A computer model used to estimate travel behavior and 
travel demand for a specific future time frame, based on a number of assumptions. In general, travel 
analysis is performed to assist decision makers in making informed transportation planning decisions. 
The strength of modern travel demand forecasting is the ability to ask critical “what if” questions about 
proposed plans and policies. 

 
Truckee North Tahoe Transportation Management Association (TNT/TMA): The Truckee North 
Tahoe Transportation Management Association is dedicated to fostering public-private partnerships and 
resources for the advocacy and promotion of innovative solutions to the unique transportation challenges 
of the Truckee-North Lake Tahoe Resort Triangle. The TNT/TMA is a planning stakeholder and partner 
with NCTC. 

 
Truckee Tahoe Airport Land Use Commission (TTALUC): The Truckee Tahoe Airport is an 
"intercounty" airport situated in both Nevada County and Placer County; therefore, a special ALUC with 
representatives from both counties was formed. Six members are selected, one each, by Placer and 
Nevada Counties' Board of Supervisors, City Selection Committees, and Airport Managers of each county. 
A seventh member is chosen by the other six members to represent the general public. NCTC authorized 
its staff on May 19, 2010, to provide staff support to the TTALUC. 

 
Truckee Tahoe Airport Land Use Compatibility Plan (TTALUCP): A document referred to by the 
TTALUC and individuals seeking to review standards for land use planning in the vicinity of the Truckee 
Tahoe Airport. The plan defines compatible land uses for noise, safety, airspace protection, and overflight. 
The TTALUC performs consistency determinations for proposed projects in the area covered by the 
Compatibility Plan as needed. 

 
Vehicle Miles Traveled (VMT): VMT is a metric of the total miles traveled by vehicles in a defined area 
over a defined period of time and is often used to estimate the environmental impacts of driving, such as 
Greenhouse Gases and air pollutant emissions. Factors that influence VMT include travel mode, number 
of trips, and distance traveled. California jurisdictions are transitioning from a Level of Service (LOS) 
metric to a Vehicle Miles Traveled (VMT) metric within the California Environmental Quality Act’s 
(CEQA) transportation analysis. 
 



Table 1 

DRAFT Amendment 2
FY 2025/26 FY 2024/25

LTF Administration 703,728.33 776,509.69 -72,781.36

LTF Planning 111,344.77 141,082.89 -29,738.12

LTF Contingency 146,297.62 142,755.59 3,542.03

Rural Planning Assistance (RPA) Formula 466,500.00 294,000.00 172,500.00

Rural Planning Assistance (RPA) Formula  Carryover 0.00 19,156.13 -19,156.13

Rural Planning Assistance (RPA) Grants 38,240.00 60,760.00 -22,520.00

Rural Planning Assistance (RPA) G rants Carryover 199,998.20 174,893.58 25,104.62

Regional Transportation Mitigation Fees (RTMF) 7,500.00 7,500.00 0.00
Strategic Partnership Grant (FTA 5304) 170,000.00 170,000.00 0.00
RCTF Dues  36,853.81 36,000.00 853.81
STIP Planning Funds (PPM) 130,283.72 130,283.72 0.00
ALUC Fees 15,000.00 15,000.00 0.00
Regional Surface Transportation Program (RSTP) 30,000.00 33,797.13 -3,797.13
LTF Carryover 0.00 53,851.77 -53,851.77
Senate Bill 125 (SB125) Administration 20,000.00 20,000.00 0.00

TOTAL 2,075,746.45 2,075,590.51 155.94

DRAFT Amendment 2
FY 2025/26 FY 2024/25

Salary 719,915.72 696,973.04 22,942.68
Benefits 236,329.88 231,610.35 4,719.53
Direct (Table 2) 666,088.20 819,787.81 -153,699.61
Indirect (Table 3) 180,010.00 179,180.00 830.00
Contingency 273,402.65 148,039.31 125,363.34

TOTAL 2,075,746.45 2,075,590.51 155.94

 
Estimated Estimated Difference

Fund Balance  FY 2025/26 FY 2024/25
$119,211.17 $119,211.17 $0.00

Revenues

Expenditures Difference

Difference

Budget Summary FY2025/26  OWP DRAFT
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1.1 Intergovernmental Advocacy $52,000.00 $52,000.00 $0.00 LTF
1.1 Human Resources Consulting $5,000.00 $5,000.00 $0.00 LTF
1.2 Fiscal Auditor $60,050.00 $58,190.00 $1,860.00 LTF
1.2 Triennial Performance Audits (completed 24/25) $0.00 $47,020.00 ($47,020.00) LTF
2.1 Traffic Counts $10,000.00 $10,000.00 $0.00 RPA, PPM, LTF
2.1 Transportation Engineering $40,000.00 $40,000.00 $0.00 RPA, PPM, LTF
2.1 Local Agencies Participation in Regional Planning $30,000.00 $30,000.00 $0.00 RPA, PPM, LTF
2.1.1 Regional Transportation Plan Update (consultant work completed in 24/25) $0.00 $17,406.95 ($17,406.95) RPA

2.3.3 Eastern Nevada County Transit Development Plan (consultant work completed in 24/25) $0.00 $8,580.90 ($8,580.90)  LTF
2.3.4 Reenvisioning Transit in Western Nev Co. $170,000.00 $170,000.00 $0.00 FTA 5304
2.4 Consultant Prepared ATP Applications $30,000.00 $30,000.00 $0.00 RSTP

2.4 Statewide Local Streets and Roads Needs Assessment $800.00 $800.00 $0.00  LTF
2.4.1 Local Road Safety Plan (completed 24/25) $0.00 $3,061.72 ($3,061.72) RSTP
2.4.2 Airport Land Use Commission Planning & Reviews $15,000.00 $15,000.00 $0.00 ALUC, LTF
2.4.3 Zion St. Mobility/School Access study $199,998.20 $199,998.20 $0.00  PPM & RPA Grant
2.4.4 RCTF Rural Induced Demand Study  (consultant work completed in 24/25) $0.00 $61,858.68 ($61,858.68) RPA Grant
2.4.5 Rural Counties Task Force Chairman Travel Mileage Meals Lodging $15,000.00 $17,076.46 ($2,076.46) RCTF Dues
2.4.5a Calcog Academy for Regional Leadership Administration $25,000.00 $25,000.00 $0.00 RPA Grant
2.4.5b Rural Counties Task Force Administrative Manual and Training $13,240.00 $0.00 $13,240.00 RPA Grant 
2.4.6 Zero Emission Vehicle Transition Plan for County of Nevada (completed 24/25) $0.00 $28,794.90 ($28,794.90) RPA Grant

TOTAL $666,088.20 $819,787.81 ($153,699.61)

Work Element

Table 2

Difference Source 24/25 
Amendment 2DRAFT 25/26

Direct Costs Budget FY 2025/26  OWP Draft
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DRAFT Amendment 2
FY 25/26 FY 24/25

13.2 Nevada County Auditor/Controller $30,000 $30,000 $0 0.00%
13.1 Legal Counsel $15,000 $15,000 $0 0.00%
13.3 TNT/TMA Membership $4,600 $4,600 $0 0.00%

13.21 Website Update/Maintenance $12,670 $11,840 $830 7.01%
13.17 Nevada County ERC Membership $1,000 $1,000 $0 0.00%

Insurance $22,250 $22,250 $0 0.00%
1.1     General Liability & Errors and Omissions $18,250 $18,250 $0 0.00%
1.3     Workers' Compensation $4,000 $4,000 $0 0.00%

Office Expenses $32,590 $32,590 $0 0.00%
2.1     Phones $900 $900 $0 0.00%
2.2     Equipment Rental $500 $500 $0 0.00%
2.3     Records Storage $2,000 $2,000 $0 0.00%
2.4      Equipment Maintenance Agreements $1,000 $1,000 $0 0.00%
2.5     Publications/Legal Notices $2,500 $2,500 $0 0.00%
2.6     Janitoral Services $1,500 $1,500 $0 0.00%
2.7     Payroll Service $5,000 $5,000 $0 0.00%
2.8     Supplies $2,500 $2,500 $0 0.00%
2.9     Printing & Reproduction $250 $250 $0 0.00%

2.10     Subscriptions $320 $320 $0 0.00%
2.11      Computer Software & Network Maintenance $11,500 $11,500 $0 0.00%
2.12     Postage $300 $300 $0 0.00%
2.13 Telework Reimbursement $4,320 $4,320 $0 0.00%

3 Equipment $4,800 $4,800 $0 0.00%
    Copier/Printer $800 $800 $0 0.00%
    Office Furniture $500 $500 $0 0.00%
    Laptop /Computer $3,000 $3,000 $0 0.00%
    Miscellaneous $500 $500 $0 0.00%

5 Training and Conferences $2,000 $2,000 $0 0.00%
6 Office Lease $28,000 $28,000 $0 0.00%
7 Utilities $3,000 $3,000 $0 0.00%
8 Travel - Meals & Lodging $10,000 $10,000 $0 0.00%
9 Travel - Mileage/Fares/Parking $10,000 $10,000 $0 0.00%

10 Professional & Service Organizations $4,100 $4,100 $0 0.00%
TOTAL $180,010 $179,180 $830 0.46%

Table 3 

Indirect Costs Budget FY 2025/26 Draft OWP 

ITEM Variance Variance %ACCT
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1.1 General Services 350,097.84   7,500.00 357,597.84
1.2 Fiscal Administration 353,630.49 20,000.00 (1) 373,630.49
2.1 Transportation Planning 13,078.99 146,299.25 3,178.69 162,556.93
2.2 Transportation Improvement Program 15,885.40  84,386.11  100,271.51
2.3 Transit & Paratransit Programs 18,132.61  . 56,395.68 74,528.29

2.3.4 Reenvisioning Transit in Western Nev Co. 8,608.35 31,319.65 170,000.00 209,928.00
2.4 Coordination of Regional Planning 36,412.50 117,556.40   30,000.00 183,968.90

2.4.2 Airport Land Use Commission Planning & Reviews 19,226.92  15,000.00   34,226.92
2.4.3 Zion St. Mobility/School Access study  199,998.20 30,542.92  230,541.12
2.4.5 Rural Counties Task Force  Chair Activities 0.00 0.00 36,853.81 (2) 36,853.81

2.4.5a Calcog Academy for Regional Leadership Administration 0.00 25,000.00 25,000.00
2.4.5b Rural Counties Task Force Admin Manual and Training 0.00  13,240.00 0.00  0.00  13,240.00

 Contingency 133,225.90 13,071.72  127,105.03 273,402.65
   Totals 948,299.00 13,071.72 38,240.00 199,998.20 466,500.00 0.00 15,000.00 7,500.00 130,283.72 30,000.00 170,000.00 56,853.81 2,075,746.45

 Totals may not equal addition of amounts in columns due to rounding.   SB125 Admin (1)

 RCTF Dues (2) S/B 36,500

LTF   
Carryover RPA Grants 25/26 LTF RPA Grant 

Carryover RPA Formula

Table 4 

TOTALWork Element RPA Formula 
Carryover ALUC Fees RTMF STIP Planning 

PPM

Revenues - FY 2025/26 DRAFT OWP 

RSTP

Strategic 
Partnerrship 

Grant         
(FTA 5304)

Other 
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Expenditures - FY 2025/26 DRAFT OWP 
PY Staff Indirect Transportation 

Engineering Consulting Total
1.1 General Services 1.69 252,975.97 47,621.87 57,000.00 (1)  357,597.84
1.2 Fiscal Administration 1.63 263,901.86 49,678.63 60,050.00 (2) 373,630.49

2.1 Transportation Planning 0.35 69,477.94 13,078.99 40,000.00 40,000.00 (3) 162,556.93
2.2 Transportation Improvement Program 0.40 84,386.11 15,885.40    100,271.51
2.3 Transit & Paratransit Programs 0.28 56,395.68 18,132.61  74,528.29

2.3.4 Reenvisioning Transit in Western Nev Co. 0.00 39,928.00 170,000.00 209,928.00
2.4 Coordination of Regional Planning 0.55 117,556.40 35,612.50 30,000.00 (4) 800.00 (4) 183,968.90

2.4.2 Airport Land Use Commission Planning & Reviews 0.10 19,226.92  15,000.00    34,226.92
2.4.3 Zion St. Mobility/School Access study 0.14 30,542.92  199,998.20 230,541.12
2.4.5 Rural Counties Task Force Chair Activities 0.00 21,853.81 15,000.00 (5) 36,853.81

2.4.5a Calcog Academy for Regional Leadership Admin. 25,000.00 (5) 25,000.00
2.4.5b Rural Counties Task Force Admin Manual and Training 0.00 13,240.00 13,240.00

 Contingency   273,402.65 273,402.65
TOTAL 5.48 956,245.60 180,010.00 40,000.00 485,238.20 40,000.00 374,252.65 2,075,746.45

Notes:

(3) $10,000 Traffic Counts, Local Agency (WE 2.1):  Nev. Co. $7,500; Truckee $7,500; Nevada City $7,500; Grass Valley $7,500.
(4) $30,000 ATP Application preparation,   $800 Statewide Local Streets and Roads
(5)  $15,000 RCTF Travel Expense; $25,000 RCTF CALCOG Leadership Academy
Indirect Costs are paid with local funds, no RPA or STIP planning funds are used.

Table 5 

Work Elements Local Agency Other

(2)  $60,050  Fiscal Audit Contract

 Totals may not equal addition of amounts in columns due to rounding.

(1)  $52,000 Intergovernmental Advocacy, $5,000 Human Resources Consulting
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ACCT Table 6    Budget Detail FY 2025/26 DRAFT OWP ALLOCATION
1 Insurance 22,250.00

1.1 General Liability & Errors and Omissions 18,250.00
1.3 Workers' Compensation 4,000.00
2 Office Expenses 32,590.00

2.1 Phones 900.00
2.2 Equipment Rental 500.00
2.3 Records Storage 2,000.00
2.4 Equipment Maintenance Agreements 1,000.00
2.5 Publications/Legal Notices 2,500.00
2.6 Janitorial Services - carpets, blinds, interior painting, etc. 1,500.00
2.7 Payroll Service 5,000.00
2.8 Supplies 2,500.00
2.9 Printing & Reproduction 250.00
2.10 Subscriptions 320.00
2.11 Computer Software & Network Maintenance 11,500.00
2.12 Postage 300.00
2.13 Telework Reimbursement 4,320.00

3 Equipment 4,800.00
5 Training and Conferences 2,000.00
6 Office Lease 28,000.00
7 Utilities 3,000.00
8 Travel - Meals & Lodging 10,000.00
9 Travel - Mileage/ Fares/ Parking 10,000.00

10 Professional & Service Organizations 4,100.00
Subtotal Items 1-10 116,740.00

11 Contingency 273,402.65
12 Salaries, Wages, & Benefits 956,245.60

12.1 Executive Director 247,676.99
12.11 Deputy Executive Director 218,538.07
12.2 Administrative Services Officer 158,324.31
12.3 Transportation Planner 152,376.25
12.4 Administrative Assistant 108,800.17
12.8 Temporary Employee 70,529.81
13 Other Services 729,358.20

13.1 Legal Counsel 15,000.00
13.2 Nevada County Auditor/Controller 30,000.00
13.3 TNT/TMA Membership 4,600.00
13.4 Fiscal Audits (WE 1.2) 60,050.00
13.6 Triennial Performance Audits (WE 1.2) 0.00
13.7 Traffic Counts (WE 2.1) 10,000.00
13.8 Transportation  Engineering (WE 2.1) 40,000.00

13.11a Local Agencies (WE 2.1) 30,000.00
13.11b Local Agency LRSP (WE 2.4.1) 0.00
13.16a Rural Counties Task Force Membership (WE 2.4) 0.00
13.16b Statewide Local Streets and Roads Needs Assessment (WE 2.4) 800.00
13.17 Nevada County ERC Membership 1,000.00
13.19 Eastern Nev. Co. Transit Development Plan (WE 2.3.3) 0.00
13.62 Reenvisioning Transit in Western Nev Co.(WE 2.3.4) 170,000.00
13.21 Website Update/Maintenance 12,670.00
13.23 Regional Transportation Plan Update (WE 2.1.1) 0.00
13.30 Airport Land Use Commission Project Reviews (WE 2.4.2) 15,000.00
13.48 Human Resources Consulting (WE 1.1) 5,000.00
13.57 RCTF Rural Induced Demand Study (WE 2.4.4) 0.00
13.59 Intergovernmental  Advocacy (WE 1.1) 52,000.00
13.52 Consultant Prepared ATP Applications (WE 2.4) 30,000.00
13.61 Zion St .Mobility/School Access study (WE 2.4.3) 199,998.20

8.1 & 9.1 Rural Counties Task Force Chairman Travel Mileage Meals Lodging  (2.4.5) 15,000.00
13.63 Rural Counties Task Force Administrative Manual and Training  (2.4.5b)  13,240.00
13.64  Calcog Academy for Regional Leadership Administration(2.4.5a ) 25,000.00

 TOTAL Budget Items 1-13 2,075,746.45
Indirect Costs
Accounts 1 through 10 116,740.00
Legal 15,000.00
Nevada Co. Auditor/Controller 30,000.00
TNT/TMA 4,600.00
Nevada Co. ERC Membership 1,000.00
Website Update/Maintenance 12,670.00

Total Indirect Costs 180,010.00
Calculated Indirect Rate  Indirect Cost / Salaries & Benefits 18.82%
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City of Grass Valley  

City Council 
Agenda Action Sheet 

 

 

Title: 2025 Annual Measure E Street Rehabilitation Project – Authorization to Award 
Contract 

CEQA: Categorically Exempt – Section 15301 “Existing Facilities” 

Recommendation: That Council 1) award a contract for the 2025 Annual Measure E Street 
Rehabilitation Project to Sierra Nevada Construction, Inc., 2) authorize the Mayor to execute 
the construction contract, subject to legal review and, 3) authorize the City Engineer to 
approve construction change orders for up to 10% of the contract amount. 
 

Prepared by: Bjorn P. Jones, PE, City Engineer 

Council Meeting Date:  4/8/2025                  Date Prepared:  4/3/2025 

Agenda:  Consent                    

 
Background Information:  The 2025 Annual Measure E Street Rehabilitation Project 
involves the pavement resurfacing of East Main St, Brunswick Ave, Dorsey Dr, Sutton 
Way, Olympic Park Circle, Old Tunnel Road and Sierra College Drive. Project work 
primarily includes a micro surfacing overlay, pavement markings, and striping 
improvements. 
 
Bids were opened on March 27, 2025, and five bids were received.  A bid summary is 
attached.  Staff reviewed the low bid of $1,004,007.00 submitted by Sierra Nevada 
Construction, Inc. and determined the bid to be complete and responsive.   

 
Staff recommends that Council authorize award and execution of a contract for the 2025 
Annual Measure E Street Rehabilitation Project to Sierra Nevada Construction, Inc. in the 
amount of $1,004,007.00 and authorize the City Engineer to approve construction change 
orders for up to 10% of the contract amount.   

 
Council Goals/Objectives:  The 2025 Annual Measure E Street Rehabilitation Project 
executes portions of work tasks towards achieving/maintaining Strategic Plan Goal – 
Transportation 
 
Fiscal Impact:   The 2025 Annual Measure E Street Rehabilitation Project was budgeted 
at $1,000,000 in the FY 24/25 CIP Budget with Measure E funds. Additional Measure E 
funds are available to fund the small shortfall to the final contract amount. 
 
Funds Available:   Yes    Account #:  300-406-63850 
 
Reviewed by: City Manager  



H:\DESMGMNT\24-07 2025 Measure E Street Rehab\700 Construction\710 Bid Docs\Bid Summary.docx 

2025 MEASURE E ANNUAL STREET REHABILITATION PROJECT 
PROJECT #24-07 
BID SUMMARY 

 
Date: MARCH 27, 2025; 3:30 p.m.    Engineer’s Estimate:  1,000,000.00$ 

BIDDER DATE/TIME REC’VD AMOUNT 

Consolidated Engineering , Inc 3/27/2025 
3:15 PM $1,169,999.00 

Sierra Nevada Construction, Inc 3/27/2025 
3:12 PM $1,004,007.00 

Pavement Coatings, Co 3/27/2025 
3:07 PM $1,096,539.00 

VSS International, Inc 3/27/2025 
3:01 PM $1,111,211.00 

   

   

   

   

   

   

* Apparent Low Bidder 





 
City of Grass Valley  

City Council 
Agenda Action Sheet 

 

 

Title: Extension of an agreement between the City and Nevada County for the County 
to provide building inspection, plan review, and other related building services 
for the City.   

CEQA: Not a project 

Recommendation: Authorize the Mayor to sign the attached Agreement between the 
City of Grass Valley and Nevada County for the provision of building services, subject 
to legal review.      

 

Prepared by: Jon May, Building Official  

Council Meeting Date: 4/8/2025                    Date Prepared: 4/3/2025 

Agenda:     Consent                  
 
Background Information:   Since July 2014, the City has had a contract with Nevada 
County to provide the City’s with back up support for building plan check and inspection 
services.  On May 29, 2019, the City signed a contract for supplemental building services 
with a private consulting firm while maintaining the contract with the County.  Staff 
would like to maintain the contract with Nevada County to continue that working 
relationship.  Attached is a one-year extension of the existing agreement with the 
County.  The continuation of this contract will provide staff with flexibility to provide 
effective building services to the community.     
 
Council Goals/Objectives: The contract will meet the City’s Strategic Plan goal of 
providing high performance government and quality customer service.   
 
Fiscal Impact:Building services are paid from account 100-302.  These funds are 
budgeted from year to year and paid through fees collected from building permits.   
 
Funds Available: Yes    Account #:   100-302  
          
Reviewed by: City Manager    
 
Attachments:   Proposed Agreement 



 

EXTENSION OF AGREEMENT 

BETWEEN THE CITY OF GRASS VALLEY AND COUNTY OF NEVADA  
FOR THE PROVISION OF BUILDING SERVICES  

PREAMBLE 

 This Agreement is made between the County of Nevada (hereinafter “COUNTY”) and the 
City of Grass Valley (hereinafter “CITY”), effective May 1, 2025. In consideration for this 
Agreement, COUNTY will provide CITY with building services and resources described herein, 
and CITY will pay COUNTY for said services and resources in accordance with the terms, 
conditions, and rates described herein.   

TERMS OF AGREEMENT 

1. General  
COUNTY, through its Community Development Agency, will provide CITY with building 
department services on an “as needed” basis as described herein.   

2. Period of the Agreement 
This Agreement shall be effective May 1, 2025 through June 20, 2026, unless terminated 
earlier by either party upon thirty (30) days written notice to the other party.   

If requested by CITY, COUNTY shall cooperate with CITY and contractors to ensure a 
smooth transition at the time of termination of this Agreement, regardless of the nature or 
timing of the termination. COUNTY shall cooperate with CITY to accomplish a transition of 
the services being terminated to CITY or to any replacement provider designated by CITY. 
Such transition services shall be subject to the billing rates described in Section 5 below. 

3. Services to be provided by County 
3.1. COUNTY will provide a building inspector to CITY to complete building inspections on 

an as-needed basis.  CITY must approve of assigned inspector.   

3.2. COUNTY inspector services will include the following tasks as requested and as time 
allows: 

3.2.2. Customer service requests related to existing and proposed projects. 

3.2.3. Complete basic administrative tasks as associated to building inspections and 
project plan reviews.  

3.2.4. Provide code enforcement inspections and provide appropriate code and state 
law references for violations pertaining to the building code.  

3.3. COUNTY to provide plan review services at COUNTY offices as project submittal 
demands increase.  The City Building Official, and County Director of Building, if 
needed, will review and determine which plan reviews are sent to COUNTY for review.  
COUNTY plan review fees shall cover the costs of the 1st and 2nd reviews.  Should 
additional plan reviews be needed, the COUNTY fees shall be based on the hourly 
billing rate per the schedule of hourly billing services shown in Section 5 of this 
Agreement. COUNTY to provide clear, concise, and thorough plan review comment 
letters from which design professionals, contractors, business owners, and 
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homeowners can work from and understand.  Should COUNTY inspector first check in 
at COUNTY offices prior to arrival at CITY office, inspector can deliver plan review 
approval and comment letters upon arrival at CITY.   

3.4. COUNTY, upon receipt of a plan review at its offices, shall provide CITY with an 
estimated plan review turn-around schedule.  COUNTY commits to completing initial   
plan reviews for the more common projects within two weeks, and within 4 weeks for 
larger and more complex projects.   

3.5. COUNTY to provide Building Official services as needed.  

3.6. COUNTY to provide review and approval of grading plans and associated inspections.   

3.7. COUNTY to provide Certified Access Specialist (CASP) services as requested.   

3.8. COUNTY will apply CITY’s code and administrative procedures for all services provided 
under this Agreement.  

3.9. COUNTY to provide CITY with a monthly invoice that provides sufficient details for all 
expenditures and charges.  Invoice to include reasonable documentation of expenses 
incurred, including but not limited to timesheets and plan review reimbursements noted 
in 4.4 below.    

4. CITY Responsibilities 

4.1. CITY to notify COUNTY 24 hours prior to building services at CITY being needed, 
and/or if the need is expected to be less than 2 hours. COUNTY to complete regular 
administrative tasks associated to inspection information processing from COUNTY 
offices.  

4.2. City to notify County a minimum of four (4) weeks in advance when services are 
needed for an extended period of time to accommodate planned absences and 
training of CITY staff.    

4.3. CITY, if need for inspection services is less than 2 hours, agrees to pay a 2-hour 
minimum per day for inspection services. 

4.4. CITY to provide cover letter with all plan reviews conducted at COUNTY offices 
specifying the total plan review fee collected by CITY, and the portion to be provided to 
the COUNTY for its service.  

4.5. CITY to pay COUNTY 65% of the plan review fee collected for plans reviewed by 
COUNTY offices under section 3.4 above.  CITY and COUNTY will monitor this 
percentage and may increase the percentage up to 70%.  An increase shall be based 
on a review that ensures both the CITY’S and COUNTY’s plan review costs are 
adequately recouped.  COUNTY shall provide no less than sixty (60) days’ written 
notice of any percentage increase. 

4.6. CITY will conduct all reviews and appeals of decisions and determinations made by 
COUNTY staff acting under section 3 above.      
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5. Rates for Services and Support 

5.1. Schedule for Hourly Billing Services: 
 

Certified Building 
Official                                      $160.00/Hr 

Certified Building 
Official                                         $160.00/Hr 

Certified Building 
Inspector                                   $115.00/Hr 

Certified Building 
Inspector                                      $115.00/Hr 

Certified Permit 
Technician                                $105.00/Hr 

Certified Permit 
Technician                                   $105.00/Hr 

Certified Plans 
Examiner                                  $155.00/Hr 

Certified Plans 
Examiner                                     $155.00/Hr 

Certified Access Specialist 
(CASp)                                      $155.00/Hr 

Certified Access Specialist 
(CASp)                                        $155.00/Hr 

Emergency Call Out (2HrMin.)                                        
$200.00/Hr 

Emergency Call Out (2HrMin.)                                  
$200.00/Hr 

Reimbursable Expenses 

Time & Materials 

Reimbursable Expenses 

Time & Materials 

Certified Building 
Official                                       $160.00/Hr 

Certified Building 
Official                                         $160.00/Hr 

5.2. Rate Adjustments  
All rates shall be subject to annual adjustment to reflect the actual cost of providing 
services. Labor rates shall be based on the Countywide Cost Plan as approved by the 
office of the State Controller. COUNTY will provide CITY with no less than sixty (60) 
days written notice prior to any rate adjustments. 

6. Contact Persons 

For CITY OF GRASS VALLEY 
Jon May, Building Official 
125 East Main Street 
Grass Valley, CA 95945 
(530) 274-4717 

 
For the COUNTY OF NEVADA:  

            George Schureck, Director of Building 
950 Maidu Avenue 
Nevada City, CA  95959 
(530) 265-1222 
 

7. Notices 
All notices required by this Agreement shall be sent first-class mail or personally delivered to 
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the persons and addresses set forth in above. Such addresses may be amended from time 
to time by the parties, which shall not be deemed or construed an amendment to this 
Agreement. 

8. Authority 
CITY and COUNTY represent that they have the authority to enter into this Agreement and 
perform its terms. Each party warrants that the individuals signing this Agreement have the 
legal authority to do so and bind each party to perform the obligations set forth herein. 

9. Mutual Indemnity 
The CITY shall indemnify, defend and hold harmless the COUNTY and its officers, officials, 
employees, agents and volunteers from any and all liabilities, claims, demands, damages, 
losses and expenses (including, without limitation, defense costs and attorney fees) which 
result from the alleged negligent acts, errors or omissions of the CITY, its employees or 
agents, and COUNTY employees for acts or omissions resulting from performance under 
Section 3 of this agreement.  

COUNTY agrees to indemnify, defend and hold harmless the CITY and its officers, officials, 
employees, agents and volunteers from any and all liabilities, claims, demands, damages, 
losses and expenses (including, without limitation, defense costs and attorney fees) which 
result from the alleged gross negligence or willful misconduct, of its employees acting under 
Section 3. COUNTY additionally agrees to indemnify and defend CITY for any breach of 
contract or alleged negligence, error, or omission of its employees acting outside of Section 
3. 

10. Miscellaneous Provisions 
Time is of the essence in this Agreement and all parties agree to proceed with due diligence 
to fulfill its terms. This Agreement shall be interpreted in accordance with the laws of the 
State of California, and the exclusive jurisdiction and venue over any litigation arising here 
from shall be the appropriate court of Nevada County, California. This Agreement contains 
the entire agreement between the parties with regard to all matters contained herein and 
supersedes all previous discussions, representations, and correspondence between the 
parties. If any provision of this Agreement shall be declared void, voidable, illegal or 
unenforceable by any court of competent jurisdiction, administrative panel or arbitration 
panel, such declaration or finding shall not void or cancel the other provisions of this 
Agreement, which shall remain binding upon the parties. No modification of this Agreement 
may be made except in a recorded writing signed by all parties that is approved in the 
manner required by California law for contracting with government agencies. This 
Agreement may be signed in counterparts, each of which shall constitute an original and 
collectively shall constitute one instrument. The parties hereto have independently reviewed 
this Agreement and no presumption shall arise from the fact that it was prepared by or at the 
request of either party. The parties shall fully cooperate with each other in performance of 
this Agreement, including execution of any and all reasonably required documents and take 
any reasonably required further acts.  

 

11. Employee Status 

Notwithstanding the parties’ mutual indemnity under section 9, the CITY and COUNTY are 
each responsible for all benefits, salaries, and other employer duties for their respective 
employees.  
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IN WITNESS WHEREOF, the CITY OF GRASS VALLEY and COUNTY OF NEVADA 
have executed this agreement on the day and year set forth below. 
 

COUNTY OF NEVADA CITY OF GRASS VALLEY  

___________________________ ___________________________ 

Heidi Hall Hilary Hodge 
Chair, Board of Supervisors Mayor      

Dated:  Dated:     

Attest:        

__________________________ __________________________    

Clerk of the Board of Supervisors City Clerk    

Approved as to Form:    

___________________________ __________________________   

County Counsel Michael Colantuono, City Attorney 

 

 

 

 



 
City of Grass Valley  

City Council 
Agenda Action Sheet 

 

 
 

Title: Community Engagement Specialist Position 

CEQA: Not a project. 

Recommendation: That the City Council approve the creation of the Community 
Engagement Specialist position and authorize the promotion of an existing qualified 
employee to fill the position, with backfilling of any resulting vacancies. 

 

Prepared by: Taylor Whittingslow, Deputy City Manager  

Council Meeting Date:  4/8/2025                   Date Prepared:  4/3/2025 

Agenda:  Consent                      

Background Information:  Effective community engagement and communication are 
essential to maintaining transparency, fostering public trust, and ensuring citizens are 
well-informed about City initiatives. Currently, the City relies on an external social 
media contract for communication and outreach. By transitioning these responsibilities 
in-house, the City can enhance its engagement efforts while achieving cost savings. 
 
The proposed Community Engagement Specialist position is designed to centralize and 
enhance the City’s public communication efforts, social media management, event 
coordination, and community outreach. This role will also oversee city branding, 
facilitate public safety messaging, and administer the City’s code compliance software. 
The position will be classified as full-time, exempt, and will report directly to the City 
Manager or a designee. 
 
The creation of this role will allow the City to: 
 

 Improve direct engagement with residents through enhanced communication 
strategies. 

 Increase efficiency by consolidating digital and print media efforts under a 
dedicated in-house specialist. 

 Improve oversight and coordination of public events, decorations, and 
community initiatives. 

 Strengthen relationships with local businesses, organizations, and stakeholders. 
 Enhance transparency by streamlining information dissemination and public 

inquiries. 
 
The proposed salary range for the Community Engagement Specialist position will be a 
minimum of $36.11 per hour, a median of $45.14 per hour, and a maximum of $57.92 



per hour. 
 
The establishment of the Community Engagement Specialist position aligns with the 
City’s commitment to effective communication, enhanced public engagement, and 
operational efficiency. The position will provide a cost-neutral solution that benefits 
the City and its residents while leveraging internal talent. The staff recommends that 
the City Council approve the creation of this position and authorize staff to implement 
the necessary hiring and transition steps. 
 
Council Goals/Objectives:  The Community Engagement Specialist Position executes 
portions of work tasks towards achieving/maintaining Strategic Plan – Community 
Leadership 
 
Fiscal Impact: Funding for this position will be sourced from the cost savings generated 
by reducing external social media contracts. The allocation of salary and benefits will 
be distributed across the General Fund, Sewer Fund, and Water Fund to ensure that 
there is no net impact on the General Fund. 
 
Funds Available:   Yes     
Account #:  General – 100, Sewer Enterprise – 510, Water Enterprise - 500 
 
Reviewed by: City Manager   
 
Attachments: Community Engagement Specialist 
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City of Grass Valley 
JOB DESCRIPTION 

 
 

 
 
 
 

 
 

 

Department: City Administration FLSA Status: Exempt 
 

Reports To: City Manager or Designee   Unit: 1, Full-time Employee 
 

SUMMARY OF JOB PURPOSE Class specifications are intended to present a descriptive list of the range of 

duties performed by employees in the class. Specifications are not intended to reflect all duties performed within the job. 

 

This position requires a combination of strategic communication skills, creative design ability, event 
coordination expertise, and administrative oversight. The Community Engagement Specialist serves 
as a liaison between the City and the community, ensuring that public information is accessible, 
accurate, and engaging. The role also involves working across departments to support citywide 
initiatives and enhance community participation in municipal programs and events. 
 
DISTINGUISHING CHARACTERISTICS 
 
Under the direction of the City Manager or designee, this position is responsible for managing the 
City's social media, website, and digital communications, coordinating public events, overseeing city 
décor efforts, and developing graphic design materials to support city branding and outreach. 
Additionally, this role supervises the Pop-Up Events Coordinator, ensuring the successful execution 
of city-sponsored events and activities. 
 
The Specialist will work closely with all city departments, including the Fire Department and Police 
Department, to facilitate clear communication and community outreach. This position also plays a 
key role in analyzing program activities, ensuring compliance with relevant laws, improving customer 
service with vendors, and assisting in grant applications and contract management. Furthermore, this 
role supports the implementation of the City Council’s vision through creative and engaging public 
engagement strategies. 
 
Additionally, this position serves as the administrator for City code compliance, responsible for 
obtaining and managing compliance software, overseeing staff usage of the software, and ensuring 
proper follow-up on code enforcement matters. 
 

This position is designated as management for Labor Relations purposes and is considered exempt 
under the Fair Labor Standards Act (FLSA). 

 
SUPERVISION RECEIVED AND EXERCISED 

Receives administrative direction from the City Manager or designee. Exercises direct and indirect 
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Community Engagement Specialist 

City of Grass Valley 
JOB DESCRIPTION 

 
 

 
 
 
 

 
 

 

supervision over departments, divisions, management, professional, technical and office support 

personnel. 

 
ESSENTIAL FUNCTIONS The following duties are typical for this classification. Incumbents may not perform all of 
the listed duties and/or may be required to perform additional or different duties from those set forth below to address 
business needs and changing business practices. 

 
1. Develop and implement communication strategies to effectively inform the public about city 

initiatives, programs, and services. 
2. Manage and update the City’s social media platforms, website, and digital newsletters. 
3. Create engaging content, including press releases, social media posts, graphics, and videos. 
4. Monitor public inquiries on digital platforms and ensure timely, accurate responses. 
5. Work with the Fire and Police Departments to communicate public safety messages and 

emergency updates. 
6. Design marketing materials, infographics, event flyers, and other visual content to support city 

initiatives. 
7. Ensure consistency in branding and messaging across all city communications. 
8. Develop creative visuals for city programs, signage, and promotional materials. 
9. Assist in designing presentations and reports that support the City Council’s vision and 

priorities. 
10. Plan and coordinate city events, public meetings, and community engagement initiatives. 
11. Supervise the Pop-Up Events Coordinator, providing guidance and ensuring event success. 
12. Collaborate with local businesses, nonprofits, and community organizations to enhance event 

participation and sponsorship opportunities. 
13. Attend community meetings and represent the City at public functions. 
14. Oversee seasonal and event-related decorations throughout the City, ensuring aesthetic 

appeal and alignment with city branding. 
15. Coordinate with public works and local artists for beautification projects and public art displays. 
16. Analyze program activities and develop corrective actions in conjunction with City 

management staff to improve effectiveness and efficiency. 
17. Review applications for accuracy and compliance with pertinent laws, regulations, and city 

policies. 
18. Work directly with City vendors to manage customer issues, improve customer service, and 

enhance service delivery. 
19. Assist with contract management, ensuring compliance with city policies and performance 

expectations. 
20. Assist in grant application preparation and submission, supporting city funding efforts for 

projects and initiatives. 
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21. Work directly with the Fire and Police Departments to disseminate public safety information 
and coordinate emergency communication efforts. 

22. Partner with other city departments to promote programs, services, and initiatives. 
23. Assist in developing materials and engagement strategies that reflect and support the City 

Council’s vision for the community. 
24. Conduct community surveys and feedback initiatives to help guide decision-making and 

ensure alignment with resident needs. 
25. Assist front counter staff with customer inquiries, transactions and general support. 
26. Serve as the administrator for City code compliance software, ensuring its proper 

implementation and use. 
27. Research, obtain, and manage code compliance software solutions. 
28. Oversee staff usage of the compliance software, ensuring accurate documentation and 

reporting. 
29. Follow up on code enforcement matters to ensure timely and effective resolution. 
30. Work with relevant departments to improve efficiency and compliance processes. 

 
KNOWLEDGE, SKILLS AND ABILITIES: The following generally describes the knowledge and ability required 
to enter the job and/or be learned within a short period of time in order to successfully perform the assigned duties. 

 

Knowledge of: 
 

1. Principles and practices of effective communication, public relations, and media engagement. 
2. Social media management, website content administration, and digital marketing strategies. 
3. Graphic design principles and tools such as Adobe Creative Suite and Canva. 
4. Event planning, coordination, and execution. 
5. Principles of branding, visual identity, and public messaging. 
6. Practices of budget preparation and administration. 
7. Methods used in customer service and office administration. 

 
Ability to: 

1. Independently perform a full range of varied complex, sensitive, highly responsible, and 

confidential office administrative, advanced clerical, and routine programmatic support functions 

of a general or specialized nature in support of assigned programs, division, and/or department 

with only occasional instruction or assistance. 

2. Effectively manage multiple projects and deadlines. 

3. Develop and maintain positive working relationships with community members, stakeholders, 

and colleagues. 

4. Write and edit clear, compelling, and professional communication materials. 
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5. Design engaging and visually appealing digital and print content. 

6. Organize and execute community events, ensuring alignment with city goals. 

7. Analyze program effectiveness and recommend improvements. 

8. Adapt to changing priorities and remaining flexible in a dynamic work environment. 

9. Work occasional evenings and weekends for events and public meetings. 

10. Use tact, initiative, prudence, and independent judgment within general policy, procedural and 
legal guidelines. 

11. Use computer technology and applications in the performance of daily activities. 
12. Meet the physical requirements to safely and effectively perform assigned duties. 
13. Organize, implement, and supervise departmental goals and City objectives. 
14. Interpret and apply policies, laws, and regulations. 
15. Prepare complex reports and documents. 
16. Analyze problems, identify solutions, and implement recommendations. 
17. Effectively negotiate solutions and contracts. 
18. Plan, organize, direct, and supervise the work of staff. 
19. Make presentations and represent the City in public forums. 
20. Use computer programs effectively and communicate clearly. 
21. Ability to step in and fulfill key responsibilities of the City’s Front Counter Staff. 

 
Minimum Qualifications: 
Any combination of training and experience that would provide the required knowledge, skills and 
abilities is qualifying. A typical way to obtain the required qualifications would be: 
 

1. Bachelor's degree in Communications, Public Relations, Marketing, Graphic Design, Public 

Administration, or a related field (or equivalent experience). 

2. Experience in social media management, public relations, event coordination, or community 

outreach. 

3. Strong writing, editing, and verbal communication skills. 

4. Proficiency in social media platforms, website content management, and graphic design tools. 

5. Experience in event planning, décor coordination, and vendor management. 

6. Experience in code compliance administration, including software implementation and 

oversight, is preferred. 

7. Experience in grant application preparation and contract management is preferred. 

 
GENERAL QUALIFICATIONS 
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License Requirements 
A valid California Class C driver license or higher is required at the time of appointment. Individuals 
who do not meet this requirement due to a disability will be reviewed on a case-by- case basis. 

 

Physical Requirements 
Incumbents appointed to this class must have the mobility to work in a standard office or field 
environment, use standard office equipment and attend off-site meetings; intermittently operate a 
motor vehicle on surface streets with occasional exposure to weather conditions, and construction 
and traffic hazards; mobility to traverse uneven terrain, periodically standing, stooping, bending, 
climbing and kneeling to perform fieldwork; intermittently sit at desk for long periods of time; lift light 
to moderately heavy weights; vision to read handwritten and printed materials and a computer 
screen; hearing and speech to communicate in person and by telephone; manual dexterity to operate 
small equipment, tools and standard office equipment and supplies, and to manipulate both single 
sheets of paper and large document holders (binders, manuals, etc.). 
 
Working Conditions 
Employees work in an office environment with moderate noise levels, controlled temperature 
conditions and no direct exposure to hazardous physical substances, and in the field and are 
occasionally exposed to loud noise levels, cold and hot temperatures, inclement weather conditions, 
road hazards, substantial heights, vibration, confined workspaces, chemicals, mechanical and/or 
electrical hazards, and hazardous physical substances and fumes. Employees may interact with 
upset staff and/or public and private representatives, and contractors in interpreting and enforcing 
departmental policies and procedures. The incumbent may be required to work evenings, weekends 
and holidays, and participate in after-hours on-call assignments. 
 
GENERAL 
The City reserves the right to revise or change classification duties and responsibilities as the need 
arises. This description does not constitute a written or implied contract of employment. 

I have read and understand the contents of this job description, and I have received a copy of this 
job description for my records. 

 

Print Name:   
 

Signature:  Date:  
 

Adopted: 

 
Revised: 
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Title: Purchase of a Pierce Manufacturing 107’ Ascendant Aerial Ladder Truck 

CEQA: Not a Project 

Recommendation: That 1) Council direct the Fire Chief to enter into an agreement 
with Pierce Manufacturing for one 107’ Ascendant Aerial Ladder Truck, subject to legal 
review; 2) Direct the Finance Director to make necessary budget adjustments in the 
2025/2026 Fiscal Year Budget. 

 

Prepared by: Mark Buttron- Fire Chief  

Council Meeting Date:  04/08/2025                   Date Prepared:  04/01/2025 

Agenda:  Consent                     

 
Background Information:   
Grass Valley operates the only Ladder Truck in Western Nevada County servicing all fire 
agencies and communities with its specialized capabilities. A ladder truck differs from 
a fire engine most notably by the 100 ft ladder on top of the vehicle essential for 
accessing multi story occupancies for fire and rescue emergencies, providing elevated 
water streams, and providing tools and equipment for complex incidents as seen at the 
Everhart Fire in 2024.  Ladder Trucks generally have a 20 year service history with some 
used in a reserve status once being removed from front line service.  In 2010 the city, 
through a series of grants, a bequest, and impact fees, purchased a ladder truck due to 
the limited capability of the previous ladder truck and its excessive maintenance 
history. This new truck was manufactured in 2009 as a demonstration model that toured 
the Country prior to our purchase. The truck has serviced the City well although its 
operational window and maintenance issues have shown the need for increased 
performance now available through technology and manufacturing advancements. 

In 2023 staff request approval to enter into a contract with Fire Apparatus Solutions, 
the KME authorized dealer for California, for one new ladder truck in the amount of 
$2,151,138.36. At time of request current build times for fire apparatus, including a 
new truck, were estimated at a minimum of 3 years for delivery. Additionally, 
entering into that contract saved the city a known cost increase of $106,897 on 
December 1st as well annual increases over the course of the agreement. The new 
ladder truck, assuming a 3 year build, would be delivered when the current truck is 16 
years in service and 17 years on the road.  





Fiscal Impact:   The Ladder Truck purchase will be funded with Measure E funding which 
has been forecasted for expenditure / appropriation in FY 2025-26; and available fund 
balances expected to accrue over the next three years. 
 
Funds Available:   Yes- Future year funding  Account #:  200-203-52050 
 
Reviewed by:    
 
Attachments: Pierce Proposal 
 
 


