
 

GRAND RAPIDS PUBLIC UTILITIES COMMISSION 

REGULAR WORK SESSION MEETING AGENDA 

Wednesday, September 28, 2022 

8:00 AM 

CALL TO ORDER: Pursuant to due notice and call thereof, a Special Meeting of the Grand Rapids Public 

Utilities Commission will be held on Wednesday, September 28, 2022 at 8:00 AM in the conference room 

of the Public Works/Public Utilities Service Center at 500 SE 4th Street, Grand Rapids, Minnesota. 

CALL OF ROLL: 

BUSINESS: 

1. Consider a motion to approve $133,462.13 of verified claims for August and September 2022. 

2. GRPU Annual Report to the City Council 

3. Governance Discussion 

ADJOURNMENT: 

 

The next Regular Meeting of the Commission is scheduled for Wednesday, October 12, 2022 at 4:00 

PM in the conference room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 

The next Regular Work Session is scheduled for Tuesday, October 25, 2022 at 8:00 AM in the conference 

room of the Public Works/Public Utilities Service Center at 500 SE 4th Street. 
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: September 28, 2022 

AGENDA ITEM: Consider a motion to approve $133,462.13 of verified claims for August 

and September 2022. 

PREPARED BY: Jean Lane, Business Services Manager 

 

BACKGROUND: 

See attached check registers:  

 
Computer check register $133,462.13 

Manual check register $-0- 

 

Total $133,462.13 

 

 

RECOMMENDATION: 

Consider a motion to approve $133,462.13 of verified claims for August and September 2022. 
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Grand Rapids Public Utilities
Accounts Payable

August/September 2022
(Meeting Date: 9/28/2022)

NAME AMOUNT NAME AMOUNT
Aramark 93.43 Pro-Max Machine 2,010.00
CarQuest 9.80 Public Utilities 2,897.22
CB Technology 787.50 RMB Environmental Lab 384.41
Central McGowan 1,220.00 Resco 800.00
City of Grand Rapids 2,422.02 Rob's Bobcat Service 28,780.00
Coles 525.10 Sandstroms 787.30
Fastenal 1,263.25 Stantec 5,786.37
Ferguson 5,756.89 Stuart Irby 910.00
Filthy Clean 190.00 TNT Construction 16,242.00
Frontier Energy 7,534.02 Treasure Bay 159.00
Grainger 322.86 Trout Enterprises 50.00
Graybar 2,197.08 UPS 197.39
Hawkins 4,218.25 VC3 5,271.00
Industrial Lubricant 862.00 Verizon 1,657.38
Innovative 3,536.43 Viking Electric 23.17
Johnson, Killen & Seiler 101.20 Waste Management 879.66
Journyx 450.00 Wesco 16,381.55
L&M 51.88 Xerox 72.42
Lake Country Lawn & Snow 4,000.00 Ziegler 244.79
McMaster-Carr 4,300.22
Med Compass 667.66 Energy Efficiency Rebate:
Minnesota Department of Commerce 3,377.74         Grand Rapids Marine 2,085.14
Minnesota Municipal Utilities 616.00         Schotl, Scott 350.00
Mpower Technologies 2,990.00

133,462.13
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: September 28, 2022 

AGENDA ITEM: GRPU Annual Report to the City Council 

PREPARED BY: Julie Kennedy, General Manager 

 

BACKGROUND: 

Each September, Julie presents an annual report of GRPU to the City Council. 

Attached is the presentation that will be given at the Sept 26 Council Work Session. 

 

RECOMMENDATION: 

Review only - no action required. 
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Grand Rapids Public Utilities
Annual Report 

to the 

City Council 

City of Grand Rapids, MN

Julie Kennedy – General Manager

Grand Rapids Public Utilities

September 26, 2022
5

Item 2.



GRPU Organizational Overview - Commission

Municipal Utility established by the City of Grand Rapids in 1910

5 Commission members appointed by the Mayor to manage the Utility

Commission meetings held at 4 p.m. on the 2nd Wednesday of the month at GRPU Svc Ctr
(video of the meetings can be found on watchictv.org)

Commission work sessions held at 8 a.m. on the 4th Wednesday of the month at the GRPU Svc Ctr

Commissioner Term Expires

President Tom Stanley March 2024

Secretary Luke Francisco March 2023

Commissioner / Council Liaison Rick Blake January 2023

Commissioner Rick Smith March 2025

Commissioner Nancy Saxhaug March 2026
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GRPU Organizational Overview

Electric Utility – Distribution

7690 connections (Grand Rapids, LaPrairie, parts of Cohasset, Coleraine & Harris Township)

Water Utility – Supply, Treatment, Storage and Distribution

~1.05 MGD for ~3297 connections (Grand Rapids & LaPrairie)

99.9% complete on conversion to AMI meters

Wastewater Utility - Collection and Treatment

~5.5 MGD for ~3297 connections (Grand Rapids, LaPrairie & Cohasset)

Business Services Department – Customer Service, Billing, Finance, Technology

Process ~1800 bills / week (~40% e-bill) and answer ~60 calls / day

Manage a $24M annual budget

Administration Department – Safety, Human Resources, Technology, Legislative
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GRPU Organizational Overview - Employees

9 Business Services 

Employees 

10 Electric Employees

15 Water & Wastewater 

Employees

36 employees (30 AFSCME union)

2 Administration Employees 
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GRPU Administration

2022 was the year of technology testing

>50% mobile

workforce

Teams

Intranet

OMS

Cityworks

Yukon

ESRI

KnowBe4
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GRPU Business Services

Stormwater rates change stored process

Employee P-card Purchasing

Complete CIS/FIS Investigation

Bill Template Modernization

Electronic Payment to Vendors

Financial Reporting – Qtrlys, PAFR

Simplified City ↔ GRPU billing

Joint RFP for ERP with City Finance Dept

Learning, researching, revamping, improving…
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GRPU Rate Study

AMI Data used

Cost-of-Service Basis

Wholesale Power Agmt

Supply Chain Cost Hikes

Conservation Impacts

DER – Solar, EVs, etc.

Time of Use

Economic Development

5-year Rate Design for Electric, Water, & Wastewater to be completed by EOY 
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GRPU Electric – Outage Management System

Public facing 
web map

Integrated with 
CIS and AMI 
systems

View outages in 
our service area

Customers able 
to report outages 
online

Estimated to go 
live late this fall

GRPU Electric
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GRPU Electric – Solar Plus Battery Storage Project

Agreement Structure

US Solar Develops 

& Owns Project

Minnesota Power 

Passes Through 

Pricing and Energy

GRPU Uses Energy 

to Serve Customers 

and Reduce Costs

2 MW PV solar array coupled with a 1 MW - 2.5 hr lithium ion battery

Details

Outreach

Presentations – APPA (national), MMUA (statewide), GRACC, Rotary, etc. (local) 

25 yr    PPA

25 yr   ISA

GRPU Electric
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GRPU Electric – Solar Plus Battery Storage Project

Solar Production

GRPU Electric

Example Sunny Day: Sept 7

POWER
Solar produces ~1.8 MW of power
City demand is 20-30 MW with avg ~26 MW

TIME
~9 hours of full sun + tails

ENERGY
Solar generation ~16.2 MWh
City demand ~450 MWh avg day (24 hrs)

Solar provides ~3.5-4% of city daily demand

Began producing in April 2022 Public Web Portal (available in a few months)
USS Itasca Clean Energy LLC
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https://hmi.alsoenergy.com/powerhmi/publicdisplay/86816815-fdd7-49f8-a8be-63feb8d49168/main?arg=NTk0MDA%3d&lang=en-US


GRPU Electric – Solar Plus Battery Storage Project

Solar + Battery Modeling

GRPU Electric

Solar production forecast

Battery state of charge

GRPU forecasted peak

NEMMPA forecasted peak

To-date peak

Temperature
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GRPU Electric – Solar Plus Battery Storage Project

Battery Dispatch

GRPU Electric

Began dispatching in September 2022

GRPU grid provided power

Solar provided power

Battery provided power

NEMMPA coincident peak

Example Peak Day: Sept 7
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GRPU Water & Wastewater– Service Line Warranties

Separate Water & Sanitary Sewer Programs - completely voluntary 

Look for the City Logo and Service Line Warranties - GRPU endorsed

www.slwofa.com
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GRPU Water System

WTP Renovation Project

LaPrairie Contracts 

Leak Study

Cellular Tower Contracts

Hydrant Meter Policy & Procedure

Enbridge deactivation

Conservation Enforcement during droughts conditions

“Clean Water is the New Gold”
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GRPU Wastewater Collection

PROTECT OUR PIPES! Over 20 
miles of 
sanitary 
sewer 

cleaned and 
jetted this 

year

https://www.youtube.com/watch?v=3oXeVHn6nqg

Anti-Clog’s reminder…
If you use any kind of wipes, 

throw them in the trash, 
not in the toilet!

19

Item 2.



GRPU Wastewater Treatment

150–190 million gallons of water treated monthly

Removal of over 99% of TSS and BOD

3500-4500 cubic yards of sludge solids hauled monthly

Up to 2.5 million gallons of leachate hauled monthly

Often Overlooked Details

Transition in Hours of Operation

SCADA enhancements

Looking to the Future
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GRPU in the Community

Safety Camp

In Kind Labor Donations >$7500

Riverfest 

Grand Jam

Frozen Fairways

Northwoods Pond Hockey

YMCA ice rink

Weisguy Images

Weisguy Images
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GRPU in the Community

City of Grand Rapids Climate Action PlanGRPU Community Caring Fund Program
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GRPU in the Community

Tall Timber Days – 1st Place for Most Unique Business Representation
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Website: www.grpuc.org

Facebook: search @grpucmn

Email:  info@grpuc.org

Phone: 218.326.7024

Comments / Questions

Grand Rapids Public Utilities
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GRAND RAPIDS 

PUBLIC UTILITIES COMMISSION 

AGENDA ITEM 

 

 

AGENDA DATE: September 28, 2022 

AGENDA ITEM: Governance Discussion 

PREPARED BY: Julie Kennedy, General Manager 

 

BACKGROUND: 

We will discuss the following: 

- Commission Committee Policy 

Attachments:  Draft Policy 1.1.040 Commission Committees 

 

- City of LaPrairie Relationship 

Attachments:  Some existing contracts/agreements/arrangements for background 

 

- GRPU Fact Sheets concept 

Attachment: Initial draft of concept 

 

RECOMMENDATION: 

Discussion Only. 
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COMMISSION POLICY 

Commission Committees 

 

 

         Policy 1.2.040 Page 1 

 

 

Category: 

Governance 

Subcategory: 

Governance 
Policy Number: 

1.1.040 

 

1.0 INTRODUCTION 

With this policy, the Commission establishes its purpose and the means by which it creates and 
empowers committees to assist the Commission in its work. This policy applies to any group 
formed by Commission action, whether or not it is called a committee. It does not apply to 
committees formed under the authority of the General Manager. 

2.0 POLICY 

Commission committees, when created, will be used to reinforce the wholeness of the 

Commission and never to interfere with the delegation of authority from the Commission to the 

General Manager or to any officer of the Commission.  

 

Consistent with this general statement: 

1. The Commission will use committees sparingly and only for as long as required to 
accomplish its purposes. Committees may be appropriate in circumstances where the 
Commission recognizes the need for more in-depth review of information and issues, 
and where a committee is the best way to make effective and efficient use of available 
Commission member expertise and time. 

2. When the Commission creates a committee, it will by majority vote appoint Commission 
members to committees and remove or replace them, as appropriate.  

3. Commission committees may not convene a meeting that includes a quorum of the 
Commission. 

4. Commission committees may not speak or act for the Commission except when formally 
given such authority for specific and time-limited purposes. Expectations and authorities 
will be carefully stated in order not to conflict with authority delegated to the General 
Manager or Commission President. 

5. Commission committees may not exercise authority over management and staff 
employees. The General Manager is accountable to the whole Commission and is not 
required to obtain approval of any Commission committee before taking an executive 
action. 

 
 

Tom Stanley  Luke Francisco 
GRPUC President  GRPUC Secretary 

 
POLICY HISTORY: 
Adopted:  
 
Revised: 
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Vendor #126901

Date Work Performed

Water 

Hours @ 

$80.68/H

r

Water OT 

Hrs @ 

$121.02

Sewer 

Hours @ 

$80.68/Hr

Elec 

Hours @ 

$94.50/H

r

Elec OT 

Hrs @ 

$141.75

Office @ 

$70.14/H

r

Fees/  

Materials
8/5/22 Lift Station Inspection 2
8/12/22 Lift Station Inspection 2
8/19/22 Lift Station Inspection 2
8/26/22 Lift Station Inspection 2
 7/15 Service order 191345 1

TOTAL HOURS 0 0 9 0 0 0
TOTAL DOLLARS $0.00 $0.00 $726.12 $0.00 $0.00 $0.00 $0.00

Total Amount Due

* provided service at

  1200 Lorane Dr

Jeffrey & Linda Niemala

Distributi
on
Type Debit Credit
RECV $726.12
SALES $645.44 Lift Station
SALES $80.68 Crew Hours

$726.12 $726.12

01-143-0000
40-415-3000
60-415-3000

Regular Services provided by GRPUC Water/Sewer & Electric Crews
Aug‐22

$726.12

DISTRIBUTION

Account
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Billing period 8/4/2022 ‐‐ 9/7/2022

Ra
te
 Sc
he
du
le
 

Ra
te
 D
es
cr
ip
tio
n

No
 o
f C
on
ne
ct
io
ns

Co
ns
um
pt
io
n 
/U
sa
ge
    
  

Re
ve
nu
e

LP‐WCF  Water Connect/test fee 220 0 178.64$        

LP‐WTRCOM Water Commercial ‐ LP 34 109 1,039.45$    

LP‐WTRRES Water Residential ‐ LP 188 625 5,320.20$    

0 ‐$              

LP‐SW.75" Sewer LP ‐ .75" Service 6 19 147.24$        

LP‐SW20UNIT Sewer Only LP ‐ 16 unit 0 0 ‐$              

LP‐SWR1" Sewer LP ‐ 1" Service 3 12 110.12$        

LP‐SWR1.5" Sewer LP ‐1.5" Service 1 0 12.24$          

LP‐SWR2" Sewer LP ‐ 2" Service 3 23 203.41$        

LP‐SWR3APT Sewer LP ‐ 3 Apt 1 0 92.49$          

LP‐SWRCOM Sewer Commercial ‐ LP standard 9 28 215.44$        

LP‐SWRDUPLEX Sewer ‐ LP ‐ Duplex 1 0 61.66$          

LP‐SWRMTRDWELL Sewer LP Metered on well 3 16 126.72$        

LP‐SWRRES Sewer Residential ‐ LP  standard 183 616 4,929.95$    

LP‐SWRWELL Well Sewer Mo. Chg ‐no well mtr 14 0 440.30$        

LP‐STLT Street Light Fee ‐ LP 238 946.58$        

Totals from statistics  

13,824.44$  

Final Bills:

Eric D Christensen  

673 Hoolihan Ave,  Fire 6/26/22 elec mtr removed & wtr off

Jeffrey V Cleveland

602 Walter Ave, 

Richard A Wolske

E US Hwy 2, 1721 Wtr Off 11/3/17

Less uncollectibles

Sub Total 13,824.44$  

CK AMT 13,824.44$  

 Sales Tax for June 2022 $35.60
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September 14, 2022 

The Honorable Mayor Jonathan Bolen 
City of LaPrairie 
15 Park Drive 
LaPrairie, MN 55744 

RE: Wastewater Treatment Plant – Capital Expenditure 

Dear Mayor Bolen: 

This letter is to inform you that the Grand Rapids Public Utilities Commission will be constructing 
improvements to the Secondary Wastewater Treatment Plant in 2023.  The improvements will include 
rebuilding one of the sixteen mixers of the aeration basins for control and permit compliance purposes, 
replacing two bleach tanks and adding a septic dump station.  The estimated cost for the project is near 
to $575,000 of which the domestic portion would approximately be $172,500.    

Under the terms of the Cooperative Sewage Facility Agreement the City of LaPrairie agrees to pay 4.52% 
of the capital expenditures as they relate to the treatment process.  The estimated cost to the City of 
LaPrairie for these improvements is $7,797 and is payable upon completion of the project.  Plans and 
specifications are available for your review upon request.   

We realize that this will impact your budget and the GRPUC is willing to discuss alternatives for 
reimbursement.   Also, the capital budget will not be officially approved by the GRPU Commission until 
December of this year.   

Respectfully, 

 

Steve R. Mattson 
Water and Wastewater Manager 

CC:  Julie Kennedy, General Manager  
 Lisa Mrnak, Clerk 
 Cooperative Sewage Agreement - LaPrairie 
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WHAT PROPERTY OWNERS CAN DO

COMMON QUESTIONS
What is a “utility easement?”  A utility easement is a designated parcel of land that gives utility companies the right to
access private property for the good of the community.  Utility easement will be clearly noted on your property deed. You 
also may contact [who?] to identify any utility easements on your property.

What is a “public right-of-way?"  The area on, below, or above a public roadway, highway, street, alley, cartway, bicycle lane,
or public sidewalk which the city, county or state maintains or otherwise has an interest, and other easements dedicated to
the public or to use for utility service. 

What if it’s an emergency?  Tree(s) interfering with providing power will be cleared by GRPU staff as quickly as possible. If
the tree was on public property (easement or right-of-way), we’ll be back later to clean up debris.

What if I’m a renter?  Please work with your property owner to identify easements or rights-of-way. If they are not
reachable, feel free to contact Grand Rapids Public Utilities.

TREES & POWERLINES

HOW DOES CLEARING WORK?
If, after evaluation, trees and other vegetation present a danger to public utility lines, the
following are possible:

If located on utility easements, we will trim or cut down the tree(s), leaving the stump
(down to 3 inches), and remove the material. 

If located on a public right-of-way, we will refer the situation to the City of Grand Rapids
Public Works to address. 

If not located on public right of way or utility easements (for example, a service line to
your residence or business), we will not cut down the trees, but will temporarily drop/re-
route/de-energize the lines for you if you or your contractor choose to cut and remove the
trees/vegetation. We also can “top” your trees so that you or your contractor can cut down
the remainder. The material to be cleaned up is your responsibility. 

WHO CAN HELP?
Grand Rapids Public Utilities has trained professionals who can trim or remove trees and other
vegetation (like vines or brush) within utility easement areas at no cost to you. Call 218-326-7024 to
schedule an evaluation by our trimming team. 

If the problem tree is in a public right-of-way, call the City of Grand Rapids Public Works department
at 218-326-7481, and the City forester can come and inspect it.

WHAT IF I THINK I HAVE A TREE THAT COULD
TAKE OUT A POWER LINE?
It is good to pay attention!  Trees and other vegetation (like vines and brush) near electrical lines and
poles can result in power outages and fires, creating costs for you and the community.  Keeping
vegetation under control keeps costs down and will make restoring power much faster, if needed.

Grand Rapids Public Utilities Commission (GRPUC) is a municipal utility established by the City of Grand Rapids,
Minnesota. Utilities under the jurisdiction of the GRPUC include electric distribution, water treatment and

distribution, and wastewater collection and treatment. 

218-326-7024  |  Website: cityofgrandrapidsmn.com/utilities  |  Facebook: grpucmn
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